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1. PROGRAM OVERVIEW AND RELATIONSHIP TOD BUREAU OBJECTIVES

A, PROGRAM OVERVIEW

BACKGROUND Brazii represents nalft the populaticon and land arsa of
South America. First world 1n talent, educateo leadersnip.
performance of elite institutions, techmnology and competitiveness.
1t nas stunning poverty, overburgen ans Iefay of urban areas.
sQCcial i1mequities. Lnatrention e oreventive and protective care
ot ceople ang enviraonment and unevenness 1N cerformance  oF
democratlc Srocesses and institutions. Its relation with the U.3,
15 one of contrasts: a strong trade partner. naving much to ofrter
1n inteliectual amg scaientiflc cooperaticn and a sUppoOrter on scme
key 1ssues such as liberalization of agriculture 1In GATT ang
international solidarity n canfronting the DLul+ crisis, 1t
continues anti-competitive pDractices, nas not recognized
ntellectual propsrty rights and is over—protectionist. It 5 new
Government 1s struggling t£o move away from these failings.

Non-cogoeration on safteguarding nuc lear materials and
processing technology (soon to be resolved) and non—payment of deot
to the Lj.5., trigger prohibition of AID assistance. Exceptions
aliow relatively unhampered programs 1n global climate crnange and
family planning, training programs for narcotlics awareness, A[DS
prevention and. 1n the future. administration of justice.

LAC REGIONAL PROJECTS

The Intercountry Technology Transfer Project (ITT) 13 the
principal +funding vehicle. In FY Q0. the LAC Il participant
training project was succeeded by the {five vyear ADC training
contract and a separate regilional project was established for global
climate change advisors to Mexico, Brazil and AID/W. in Fy 21,
another regional project will be established for the glokal ciimate
change program.

GLOBAL CLIMATE CHANGE - Objectives are to: (1) encourage policies
which will recognize long-term value of the Amazon, avoiding rap:id
and low—-return clearing ot fLropical forest, and which wili improve
energy efflciency; and (2} stimulate participation by tal=snted
Braziliams and nertworking arrangements among them wnich will
attragct other resources, The program nas tnrae central themes:
ra) camparative analyvtic researcn and practical demonstrations with
sollcy impact for forest management ang i1ncreasing the economicg

value of forest products —-—- the work will be through nuclel of
researchers and community groups being tformed in Belem and Rio
Branco (eastern and western Amazon); (b} energy conservation
cromoted through a non—-government grganization, the Energy

Efficiency institute, will stimulate cooperation between Federal
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ang State bovernment and tne energy 1nCustry: and I lnterchrange
amonrag S. anc Brazlliian natural r2sgurce ec2nomlsts on The

reiaticor nenween aecple tquality  of l1te: amngd  environment,
sustalmanility and +uture costs. [In parallel., trnree cross—-cutting
activities will occur: ti) government to government cocoperation:
the U.S5. Envircnmental Protection Rgercy witn Brazil' s Secretary
rar Environment (SEMAM)  and Amazon researcn Institute (INPA)
JSDA/Forestry Service with Brazil s environmental executing agency
tI[BAMA) . several state Lnstitutions anc NGOs; (11) strengthening

of selected NGOs: amo (111) support to SEMAM and IBAMA to plan use
of réspurces pecoming avallable for Amazeon environmental projects.
The program will e carried out through W.S. intermediaries,
tnitially the world wildlife Fund ., the University =& of
FloridasGainesville, wcods Hole Research CZenter, the Smithsonian
Irstitution and Hagler-Bailly, alID s centrally—funded contractor
tor energy conservation. ($l.2m LAC $1.0m ST/ENR) .

FAMILY PLANNING - A strategy for Brazil adooted in 1987 has been
successfully completed, concentrating support for services 1n the
noroneast, augmenting sustainability of NGCs, emphasizing linkages
hetween the NGOs and government, and seeking in-roads on quality

1ssues (improving merthad mix and appropriate use of methods.
reducing caesarian sections!. The government’ s econcmic plan has
set back efforts toward sustainability. Looking ahead,

concentration 1n the northeast will be reinforced; emphasis will
pe on stimulating the government to make family plamning part of
maternal public mnealth care; sustainability of NGOs will continue,
svystems will be 1mproved for procurement and distribution of
rontraceptive materials; use of market forces will be accented to
extend tne reach of family plamning methods to the disadvantaged.
(%3.6m ST/POP; $0.43m LAC).

O6IDS PREVENTION - The program emphasizes AIDS prevention: (1) in
the workplace (in Sapc Paulo through the occupational safety
foundation (SESI); improving and extending prevention programs of
leaging enterprises, reaching workforce and communities through
nDanks and working with SES] at the national level tao improve
training effectiveness and extension’ and (2) for high risk grouos
({homosexuals, prostitutes and street children). There 1is
participant training for key figures in public and private
organizations. In preparation are AIDS preventive education for

vyouth (in and out cof schools) amd strengthening of NGEOs. ($0.3m
LACY.
NARCOTICS AWARENESS - The way is being opened through AIDS

aorevention tgo increase narcotics awareness in the workplace and
among youth. Participant training of key individuals will also be
emphasized i1nitially. A major event in Sac Paulo in April 199!
will permit an i1nterdisciplinary look at tne drug problem and
identify perscns 1n whom the program will invest. (30.3Im LAC)Y.
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PARTICIPANT TRAINING AND SEMINARS - Partners of the americas w: !l

cortlnue traiming activiti=zs (plpelime uwunaer o I ang %0, 235m
TTr. SUNY will pEgln mcdestly (0 particlisant training DeCauss of
the low FY JF0 opligaticn for ADRC Training ($0.13m:. Thne contract

1s $2.25 million over five years, Partlclpant training. seminars
and iJ.S. visits are planned for thne themes of the country program:
a smail inout (thnrough Partrners) 1s for health care administratico
respondling o a request from the Health Minister, in 12351,
Administration of Justice wlll be added.

AIFLD - Assists free and democratic Braz:i:liam labor unions in tne
cevelopment of educational programs, fostering broader workear
sarticipation Iim the trade umion movement. ($0.4m LAC:.

OTHER ACTIVITIES - The LAC Regiocnal Environmmental Support Project
ocrovides the USPSC glilobal climate change technical speclaiist in
3ID/Brasilia. ($0.13m LACH. An ITT-funded Vitamin A research
project 1s ending this year (fully fundec 1n FY 3BE».

SCIENCE AND TECHNOLOGY (ST)

ST/POP - Fifteen centrally—-funded intermediaries work 1n Brazil:
collanoration is excellent. Strong support is provided by 5T7/P0OP
ano LAC/OR/HPN.

ST/H - Complements Mission buy-ins: AIDSTECH, AIDSCOM. DRUGCOM.

OTHER ACTIVITIES — Work continues gn pest management under the Eearn
and Cowpea CRSP, The QOffice of the GScience Advisor funded two
projects 1in both FY 8% and 90 1in agriculture and nealth,. A smallil
OFDA grant for a disaster preparedness training center 1s coming
to completion. 0SHA suppErts Esperanza, a U.S. pvo in the eastern
Amazon in primary and terciary health care, emphasizing training
in health service delivery and administration: a matching grant
ras been proposed to FVA Bureau. A direct relation exists cetween
£speranza’'s activities and the global climate change program.

8. AFFIRMATION OF THE APPROPRIATENESS OF THE COUNTRY STRATEGY
IN RELATION TO NEW LAC OBJECTIVES

1. The Country Strategy in Relation_ to New LAC Objectives

t. 50B' s economic and structural reforms are struggling tcoc
take hold; forces of 1ntlaticn are so strong that total GOB effort
15 absorbed in this problem, with tnhe result tnat:

a. political support 1is waning, notwithstanding the
oresident 3 popularity:



o. exports are being stifled oy cvervaluecs zr_z21-2 and
lacw o2+ financing:

<. arivatizaticon 1s taking time to get 1t place. bDut
iooks serious: there 1s no movement yet tcward land
refrorma:

ol cusiness does nNot pack tne reforms, oecause they

don ' t want to pay the pricge to mogernize management
methods and controls. and because there are still too
many special interests tied toc i1nflation-related gains;

2. an “entendimento nacicnal’. a national pact ameng
government, business and labor has not prospered, and the
Collor Agministration could pay a price for 1£s
vacillation on the pact:

F . performance problems, especially i1in the technical

ministries, undermine the Government’'s ability to get

results;

g. the middle class 1s continuing to erode;

2. the overriding economic 1ssue 1s Brazil s ecornomic modeli:
the new Government 1s distancing itsel+f from past practices, bDut
there are still impediments and sensitivities; more will be

accompliishned in select areas where collaboration is welcomed, e.g..
energy conservatiorn and natural resource eccnomics;

3. economic reform 1issues sSuch as privatization, ocpen
markets and expanded use of market forces are political and they
are best handled through the larger eccneomic/financial dialogue
between the two countries.

How, then, does the Mission gropose to pursue the LAC
objectives?

a. emphasize sustainabllity and equity:

i. elevate attention to environment In ways that
also contribute to eseconomic policy reform:

ii. address key social issues by building bridges,
sharpening foccus on problems, 1mMDroving pDrocesses:

O. reach econaomic 1mpact targets: energy conservation,
natural resource eccnomics, help develop a modest dimensicn
for Llncreased prcductivity through managed use of the forest
together with properly-focused economic pripcrities tor
development of the Amazon Regicn.
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. ExXD
A. policy reform for economic iversiticaticn

1, improve gquality., efficiency anmd finmancial
sustalinablilty of snclal services

C. accelerate participation by dilsadvantagegd

2., maintaln rscguctions 1n population growth rates
and extend to the undeserved

3. bring guality and more efficient sccilal services
to at-risk and disadvantaged pcpuiations

D. preservation and sustainability of natural resources

4, stimulate sustainable-use practices in the Amazon
Region

5. promote reform of econamic policies negatively
impacting on sustainable-use of natural resources

5. promote reform of energy policies ccnstraining
growth and contributing to global climate change

-
-

. Evolution of Stable Democratic Societies

A. strengthened, competent, civiiian government entities

7. foster credible public institutions acting
responsibly and delegating to regiomal anmd iccal
authorities, e.g., technical ministries dealing with
health, envirompment and 1n the future, Justice

B. expanded piluralism, democratic values

8. increased awareness and debate on soclal issues;
strengthening linkages +for communication among
organized sectors cof the society, especially through
private entities collaborating with government In
nealtn, environment and in the future, Justice

III. Intermaticnal Cooperation Advancing Growth and Demccracy

A. advancement of U.S. strategies cn issues of speciail
congcern: marcotics. environment
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F. increass nNarcotics awarsrass

0. help Brazil 1mprove internal performance and glay
constructive role interratiocnaily on global climaze
change 1ssues
B. advancement of U.3. foreign policy Lnitiatives ror
technology t-ansfer wnerz there is comparative
advantage: eplgemics

11, collaborate to reduce spread of AIDE.

3. How the Program is Helping Achieve Relevant Sub— Objectives

By strengthening NGOs, helping them toward sustainability and
to find a market nicre, arnd Dy prompoting their collaboration with
government toc provicde needed services ancd training, the aobjectives
of improving social servires and access to them by disadvantaged
groups are advanced. This has been the cenrnterplece of work in
tamily plamnning. It will take on increasing significance in global
climate change and AIDS prevention.

Bringing private enterprises to become 1nvolved in social
lssues, and to recognize the extent of self-interest in so doing
1s key to their taking a more active role i1n 1influencing policy.
"This directicn 1s still of mcdest dimensicn 10, tne program, o.o-
Wwill expand at the pace that receptivity permits. It has Eteen
pursued most 1n AIDS prevention f{and will be for narcotics
awareness) and 1n bringing family planning toc HMOs and private
businesses. It will be significant 1n tne global climate change
program.,

Through expanded networking and careful preparation of events,
it will become possible to position the participating entities to
attract other support, interrnal and external, and to exercise
influence. This 1s what the natural resgurce economics theme 1is
about. It is an objective of the research nucleil in Belem and Rio
Branco and is an agenda i1tem of the Energy Efficiency Instiltute.
The relationship between Partners of the Americas’ seminars and the
AIDS prevention/narcotics awareness programs also highlights this
dimension, as do family planning activities for young adults.

Finmaily, through education and post-training involvement of
promising individuals in positions of responsibility, promotion of
program objectives 1s being enhanced. Most successful has been
environmental group visits to the U.S5. arnd the multiple networking
activities for AIDS prevention in the workplace. Within Brazil,
this is a central element in the family plamnning strategy and will
be for narcotics awareness.
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11. PERFORMANCE

DVERVIEW! dualilty preparatiors for tne glornal climate onange
orogram made posslole excellent conceptual thinking wniie tax:ing
advantage of opportunities presented. The program was able to
oosition itself strategicalliy at three levels: 1n reiaticn to fre
Savernment s Swn setting of priorities; in drawinrg roren
carticipation of &Lthose who may catalvze other resgurces  and
intiluence policy; andg in 1ts substantive dimensions.

Family plamning continues the successful direction of the past
Mree vears, witn strong support of cocperating agencies
cilabocrating with specitic groups. There have been set-bacxs,
itn consequent deferral of strategy refinement. The Government s
concmic plam has had negative 1impact on several entities,
speclially those wno market training and service adelivery to

=]

anterprises ana government. BEMFAM, Brazil's largest NGGQ, i1is in
+i1nal stages cof am extensive audit instituted oy IPPF. ABEFF, an
umbrella organization of lcocal NGOGs, is seeking new vitality and
rethinking i1ts missicn, There 1s favorable prospect faor
collapboration witn the UN Fund for fFPopulaticon Activities. in

contrast, thne new Health Minister has not given the pos:tive
crientation for family planning which was anticipated. A number
zt tne AlD-supported NGOs have matured significamtly, meriting a
new definition of their roles and multiplier effects.

AIDS prevention activities began slowly but are proving to ce
of hign quality. Wworkplace preventive education took a big step
torward with the signing by the Sao Paulo Industrial Federation of
an agreement for labor education through the occupational safety
foundation. Networking among large enterprises and 1ntrocducing
workforce training and community outreach 1nto banks are both
advancing following a very successful seminar in December, Work
with high-risk groups 1s positive on two frants: through BEMFAM
(AIDSCOM) emphasizing materials preparation and beqgimning outreach
to the target groups; through small NGO projects with AIDSTECH,
which are getting strong results. Youth Education, through teacner
Tralning curricula and through focus on special opportunities
cutside of schopl, is stiil at a formative stage. Training for
CCII (an iLnnovating NGO working with AIDS patients in fampinas: has
led to internal improvements and increased communlity sSupport.

Successful seminars and visitation travel have been organized
by Partners of the Americas far prevention cof AIDS in the workplace
and global climate change. Participant trainees have pertormed
very well and significant private resocurces are being leveraged.

ATTAINMENT OF BUREAU AND CDPSS OBJECTIVES: The 1988 mini-CDESS
remains wvalid, except that child survival was phased out anc
administration of Jjustice is to begin in FY 21 or 92,
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A. GLOBAL CLIMATE CHANGE: Start-up 13 sS<Trong 1N Yhe major grants
TWWF ard u. of Fiorica/Gainasvillier. Linkagess have been pullt witn
Jovermmant entities. The Emergy Efficiency Institute 15 just ~ow
Taklng +*orm at opotn the Fegeral level and 1n Sag Pauloc State. Tre
Fy 91 program 15 1dentified, but a great deal of preparaticn
FEmaLlns. There will De comsolidaticn of work on timber policysy an
axpanced sCcope of avents 15 proposed +or natural resource
ecoromics. 0e agenda of the Energy Efticiency Institute has seen
framed and will be further developed. The expectations for
mornitorirng the 5CC program will be defimecd with AID/W technical
supoocrt 10 2ariy Marcnh,

B. IMPROVING HEALTH - SELECTED ISSUES: The AIDS prevention program
1S Lncreaslng awareness, whilie opening new avenues for addressing
Tne arcblem. Institutional lirnkages are being forged, involving
both public amg private entities, which advance democratic
Crocesses. They open the way for actions on narcotics awareness,
with two impacts: up-scaling awareness and confidence that
sometning can be done and facilitating preventive health care
networking.

C. INCREASING ACCESS_ TO VOLUNTARY FAMILY PLANNING: The key 1%
bringing the Government to take a responsible role consonant with

participation i1n other preventive health issues. This 1s becaoming
a reality at state and lacal levels. 0Other program accomplishments
are: making NGOs sustainable and influential; coeperating with
UNF P& promcting parliamentary i1interest arnd defending family

planning as a right provided for in the (Cconstitution; introducing
family planning 1nto HMOs and incipliently 1nto enterprises;
advancing gquality 1ssues. However, there 1s not presently movement
with the Federal Government. Qther donors are not forthcoming 1n
providing needed support and influence. Some NGOs have been hard-
hit by economics measures and the over—-valued cruzeiro. They will
take time to recover and/or reposition themselves., Innovative work
on sustainmability must continue amd gquality issugs remain. Legal
restrictions may impede application to Brazil of two i1impertant,
new, centrally—funded projects (PROFIT and OPTIONS).

D. COMPLEMENTARY EDUCATIONAL OPPORTUNITIES: Seminars, visits and
networking have been integrated with program activities 1n @ach

area of focus. This year, the Mission expects to make further
gains . in reaching persons who make a difference to the program,
e.g., apprenticeships for talented Brazilian economists with U.S.

natural resource economists leading that activity and mobilizing
non—AID support +for training.
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le.er-aging pollcy reform anc resources: 2 Drokering,

acting 45 4 £aralysT, netwerking and tuilidirg linkages: ang I
imstitutianal strengtrnening, transterring techrnology and meoilizing
sUppoOrt ror policy work.

Folicy reform 1s ca2antral to the global climate charge program:

positioning the Belam and PESACRE grouss to advocate pollicy Change,
aevgloping an  apprapriate agenda for the Energy Sfficiency
Institute; anc imstituting a continulng interchange on natural
resQUrCce economlcs. Jther examples are: stimulating modilfied
government e2fforts *or AIDS prevention with high-risk groups,
imcreasing attention to quality 1ssues in family planmming and
oringing new 1deas to the training of health care administrators.
Exposure to UW.S. i1deas anc experience for envirocnmentalists and
persaons involved Ir AIDS grevention tnhnrough tThRe wor-plaze has

lasting return, as tnese people play a role in the AID program and
intermediate witnin thelr institutions.

Leveraging resources 1s exempiified by: workplace programs
for AIDS and marcotics prevention where by helping to develcp
materials and tralm traliners, preventive education may reacn
millicns of families: introduction of family planning services
1nto firfteen health maintenance organizations by aiging Fuibright
Commission to send a group of environmental lawyers to the U.S. for
a program organized by the Environmental Law Institute.

ihe catalyst role is seen in government-to-government linkages
and networking among research and community organizations of the
GEC program and 1n the expansion to over 2,000 agreements between
family planning organizations and lacal governments for improvement
1n quality service provision and cost recovery. Partners of the
Americas stimulated activities 1in the areas of program focus,
supported by resources they mobilized as well as co-participation
by other sources. Future actions being prepared will i1nclude
bringing banks and large enterprises to explore mutual interest and
economies—of-scale for AIDS and substance abuse prevention tnrough
the workplace and fostering collaboration among the Ministries of
fducation and Health, omn vyouth education for preventive health
care.

Strengthening of private 1nstitutions continues as a central
thems, Strides tcward sustairmability have been made by family
planmning NGOs. There is 1nnovative work with NGOs in health anc
environment to help tnem mature and develop marketing optiocns.
Involvemernt of enterprises in social issues has expanded,
speclfically the %Sao Paulo Industrial Federation., individual
enterprises, insurance companies, HMOs, banks and NGQOs on family
glianning promotion, AIDS and substance abuse prevention,



Techroliogy transt+er 135 QCcurring Bochth  Inrougn Acce2ss51ng
infgrmation and mhrougn 1mproving management systems. LovermnmenT-
ro-sovernment cocperation, tne Energy Efficiency Institute, and
ratural resource econamlc events tor global climate chamge., policy
studiges and dialcgue o©on family planning, and demcnstratcion
activities *for AIDDS preventicon In collascoration with the Miniszory
of Health., all i1rgcrease eftfectiveress of policy-makers. Local
access to techrnolagy 1s 1mproved via encouragement of informal
policy—-impacting nuclei in Belem ano Rio Branco, ang support for
networss such as: REBRAF in forestry, GBEPF 1n family planning,
and the in+ormal arrangements being promoted for AIDS and substarnce
apuse prevent:ion.

Suppcrt 1z peing moplilzed for policy work. The GCC prcgram
1s nelping the Sovermment to focus Lts agenda, It 1s channelling
researcn througnh government-to-govermnment cooperation, policy-

influencirng nuclel, a private NGO linking government and industry,
and continuing dialogue on natural resource economics. The family
pianning program 1is Drirging abaut fuller 1nvolvement of the
Govermment i1n guality and family health care issues. Private
enterprise 1s involved in preventive education faor AIDSE and drugs
n the workplace. A nopeful scenario is develocping for
collaboration with the government on vyouth education regarding
praventive healtn problems.

III. NEW PROGRAM INITIATIVES

For program directions where lead work is done tnrough central
grants/contracts: family planning, AIDS prevention, mnarcotics
awareness, buy-ins supporft the program evolution, viz., Pathfinder
Fund, AIDSCOM and AIDSTECH and DRUGCOM, The armnual ITT grant to
Partners of the Americas continues a motif well integrated with the
sectoral programs: saeminars, u.s. visits, networking and
participant training 1n support of the work in AIDS prevention,
narcotics awareness and glcbal climate change.

The major area of new i1nitiative 1s global climate cnange.
HBegun intensively during the latter part of FY 20, wide ranging
activities have been 1nitiated or are 1n preparation for this
fiscal vyear. A separate paper has boHeen prepared to facilitate
discussion during the Action Plan process, because a new project
document for Brazil is not in order; the Bureau is proceeding with
a regiocnal global climate change NPD umder which this initiative
will fall.

One new project i1s presented: Administration of Justice. Th
mission requested start-uc funding in FY 91 and strong support :
FY 92 and beyond. Two options are proposed for FY 91: 1
seminar under the leacersnip of environmental lawyers who visite
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IV. RESOURCE REQUIREMENTS

central +unding +or family pianning will pe maintained at

apout 2.8 millilion. Trnere will Bbe gaps 1n some key prolects. LAC
tunds., tf avallable, would help toward rebuilding BEMFAM, Brazil =
premier Lnstitution, AN Lncrease for AIDSCOM ang AIDSTECH will

aillow the workplace programs to expand, willl sustaln work targeted
to high-risk groups, will start youth education, and will permit
modest, Lnnovative worik cn NGOs. The level for narcotics awar=ness
Is the same., More of the resource2s shift to DRUGCOM for diagnostic

wcrk anc tao 11dentify classes of perscns not yet targeted. e
glokal climate change agenda shows a diversity of promising
activities, Thelr scope and amount of mortgage are yet To e
determined. Finally, request is made to initiate ACJ activities

this year.

Two significant mortgages were created in FY J0, A $2.25m
contract (EHR, ARDN, HE, PSEE) for the Advanced Developing Country
Training Froject was signed with an initial obligation of $0.:13m.
A three-year grant to iJ. of Florida for %$0.,%45m was executed uncer
the GCC program with an initial obligation of $0.378m. Mortgages
to pbe created this year will only be in the GCC program, wviz., a
four—-year matching granmnt with WWF and possibly in one or more of
the new research activities (U. of Washington, UCLA, USDA/FS with
NASA) .,

One area requiring special attention 1s audits. Specific
activities should be targeted and program funds set aside for this
purpose.

Staff 1s at full complement. To maximize program funding,

there 1is only one FNDH (firmancial specialist). The population
specialist (USPSC) and the support staff are JOE funded. The
training speclalist, the U.S. and Brazilian globai climate

specialists are program funded. Staff are being trained, some have
only about one vear with AID, others less. Workload will be neavy,
especially for GCC; no staf+f additions are planned, but short time
PSCs are contemplated. PD&S funding could facilitate specific GCC
workload needs (%$20,000 was reguested).
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Ine CE bugget 1s orimariiy +or wagss anc oenefits, “vavel anc
TomMMUNiIZAatlons wlih no marsin for adiustment, Non-experncabis
Scroperity 13 1nslgnitlzant, Cocmmuricaticrs costs are ceing r2duced.
Travel will ccrntinue a major L1htem ocecause AID Representative and
FPOP/HEALTH speclalist need fto travel and bpecause AIDAN  TDY
azsistance is desired, A recuction in U woulda hit TDY assistance
first and would reguce croject ovarsight. No cricical

vulnerabllitiese were =2xpgsed 1n the i1rternal control asssssment,

V. hID REPRESENTATIVE AND AID/W INITIATED ISSUES

L. Should tre AID Missicn have more direct Lnvolvememt 1n
*he malmsTtream 2Conemlc i1ssues of Brazil?

BrasliilaAns 2mgrasile trnat ernvironmental protecticn nas costsg
protecting . resources snhould be made possible through growth
generating i1nvestments 1n using the resources. This 13 a great
oversimplification, but 1t points out that the glocoal climate
change program deoes not touch the segments of the Amazon economy
which of+er the most significant return for the foreseeable future:
mining, petroleum and natural gas, hydroelectric power.

Brazilians want more access to modernizing technology, e.g.,
state of the art software, computerized i1ndustrial esgquipment, new
materials. We can’ 't reach these dimensions.

AN cpportunity which warrants consideratlion is extending use
of modern management techniques within enterprises. The approach
would be to work with a few groundbreaking entrepreneurs who both
have the management skill and the recognition of need to change
attitudes within the business community. Their management
practices would be enhamnced and they would be enccouraged to
transfter skills to other private entrepreneurs as well as to public
enterprises and technical ministry personnel, where welcomed. The
targeted outcomes would be improved bdusiness practices and an
expanded constituency for cCconstructive busilness i1nfluence 1n tne
SoClo-2conomic pact among government, labor and business.

This is not an easy direction. [t will be necessary to select
a few of entrepreneurs witnh broad penetration who buy into the
concept. It only makes sense 1+ one can really believe in the
participants.

Note: This activity would add a sub-objective ta the
Mission s agenda: unger [. B., sustained economic growth through
visible response by the gcrivate sector, would be added:

strengthened management practices of forward thinking enterprises.
This item is developed in the workplan.



The Mission believes that fullest dimensior znould bBe given
o LnhE wCoYkx Sh tatural rescurces economics ang erergy conservatlon
+Or TNe nNext TWC years. Evaluation mav tnemn De mace o+ futu-e
cptions.

2. Sthoula the Mission submit a CDSES 1n Fy 227

NO. The new AID Representative should have at least a full

vear to make judgments about future directions. A longer view ot
what AID levels are likely toc be and what will be the signiticance
of Enterprise +0r the Americas 1s desirable.



TABLE I

SUMMARY FUNDING TABLE FOR NEW AND ONGOING ACTIVITIES

Actual
Activity FY 290 FYy 91 Fy 92 Fy 93
LAC Bureau:
T tnon-— tOn -
1, POP 430 300x add? 300 add? J09 aan;s
2. Health (AIDSH 350 a00 &O0 HOU
T. Health (Marc.) I20 400 400 400
4., EHR 200 250 250 220
S. AIFLD 40 400 400 400
ADC Training
1., ARDN 100
2. PSEE 100
I. EHR xx —-3— SO0 xx 300 &x 300 xx
4. Healtn -
AnJd
1. ARdmin,of
Justice -0- 100 400 4Co
DI
1. None
Drug Awareness
(See ITTH
Other
i. Blobal Climate
Lhange 1,204 2,100 2,900 3,882
2. Environment
Support Proj. 110 100 110 113
LAC Bureau Total 3,214 5,230 5,350 6,350
Other A.l.D. Funding:
S&T
1. POP 5,800 6,000 65,000 b, U0
2. Ag {50 N/A N/A N/ A
3. FENR 1,200 1,000 1,000 1,000
PPC
1. WID/Genesys
(possibly&) ~-Q- 130 N/A N/ A
PRE
t. BCC (Cultural
Survival)lzan 300
* LAC will seek agreemernt from ST/PCP to provide a level of

support which will encompass the activities
by LAC with discretiorary resgurces;

funding for POP will te reconsidered.

xk Could also tce +unded under ARDN,

amounts,

1f this is not possible,

cr

sought ta be covered
LAC

PSEE or Health in reascrnabpie



Activity FY 90

23

Food Assistance
1. None

Office aof Science Advisor
i. Two Research
Projects 00

Other
1. CSHA (Egsperanza)

Total Jutside of
LLAC Bureau 7,930

Toral of all AJL.D.

rasources (including
LAC Bureau:? 11,1464

N/7A: Not available

N/A

N/A

MNsA

FWYA MG propasal pending

7,150

12,400

7,000

13,330

7,000



TABLE 11

SUMMARY ACCOUNT FUNDING TABLE FOR _LAC BUREAU

Account/Proyect

-
=1

(R N
G —~f

raining
tner

= ]
-
~i

A e
"‘ -
T W

ing

[v)
ot
i
T3

ITT
Training
other

(A §Fa

ITT
Training
cther

A N e

D
-
o
w0

L ITT
. Training
. Other

L o

EHR/AIFLD
1. ITT
2. Training
3. other

PSEE (GCC & ESP)
1. ITT
2. Training
3. other

ESF
1. ADJ/DI
2. Training
3. other

Total LAC Bureau

%

1. ITT
2. Training
3. other

All non-add

FY 90 FY 91 FY 92 FY 93

[ —

Lo0 N/A MoA Moo i
-
430 IO0% IO0K  SLOx
(-
"O"
320 400 400 400
-
_O_
__Q_..
——-
_(J.._
350 500 HO0 600
-
__O._
600 &30 &30 &30
—(Q—-
—-(r—=
__O__

100 N/A N/& N/A
1,314 3,000 4,000 4,000
-0~ 100 400 400
-
-0—

1,700 1,630 1,650 1, &30
200 300 SoQ S00
1,314 3,200 4,310 4,315

M/7A = Not available

[¢§]
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ANNUAL PORTPFOLIO REVIEYW

I. QVERVIEW

Full staff complement has now been recrulited; all have
received some training. Programesfunded computer equipment and
furniture have been ordered. 0Office space remalns restricted,
but is manageable. Workload continues heavy, but within
capacity. Speclal attention is being gliven to global climate
change activities in the next year. Burden has not yet been
excessive, because activities are just beginning (as are staff).
Our strategic planning shows very heavy burden in the perlod
from Late February through the end of the fiscal year. This may
only be met through use of short term PSCs; PDS funding is
being sought for this purpose, legitimate since so large a
portion is design of newv activities. Note: the AID
Representative is to be replaced during this period, making
intensification of the design process the more critical.

Performance has been very strong on netwvorking and training
activities. The Mission has workéed well with intermediaries on
these activities and has understood well how to pre-invest in
reaching the right people, then following-up the events,.
Examples are the AIDS prevention in the workplace visit to the
U.S. in July followed by the Rio Conference in December,
preparation for the U.S. visit in Health Care Administration;
the second U.S. visit in environment; the Fulbright Commission
environmental lawyers visit to the U.S. arranged by the
Environmental Law Institute; and the preparatory work undervay
for the narcotics avareness seminar in Sao Paulo in Aprill 1991.
There has been improvement ln the identification of candidates
for participant training with relevance to the program. Also,
SUNY has made a very serious beginning to start-up under the ADC
training project with visits by the project leader, a global
climate speclalist and a program coordinator.

The area which is presenting the most dlfficulty at this
moment is family planning. Flrst, there has been uncertain
financlal support; the FY 90 ST/POP level may reflect an
unanticipated reduction over FY 89; LAC has proposed
elimination of ADC discretionary POP funding in FY 91. Second,
the three lead organizations we have supported have each faced
difficulties in 1990 which threaten progress anticipated.

CPAIMC (a Rlo based organization for technology transfer and
commodity management) did not adequately defend itself. AID
Representative took the decision to cut-off support for services
and operations, but to continue to back the activities in
commodity and equipment management; the organization appears to
have instituted serious changes and is progressing. ABEPF, an
umbrella organization of local family planning entlitles,

adopted an ambitious strategy for achieving sustajinability,
responding to AID pressure to reduce dependence. 1In retrospect,
this was an unrealistic overemphasis on a difficult marketing



direction (training products and services) and wvas undermined by
the Collor Government's nev economic plan. The organization
must nov redefine its mission and reposition itself for a strong
positive role in the future., Work toward this end 1s just
beginning. BEMFAM, Brazil's premiere family planning entity was
throvn into shock by allegations by IPPF of financial
nismanagement, followed by a major audit exercise. The
executive director was forced out In the confrontation. The
organizatlion has held together well and i3 rising to the
challenge, but the Board of Directors is extremely dissatisfied
and the quality of present Board leadership may be difficult to
retain. The oxrganization ls also at risk of closing if there
are consequences whlich call for large financial llability as the
process has forced them to use what little independent financlal
margins they had. AlID's support to this organization Is of the
order of $3.0 milllon per year. These dramatic events, for
which the economic situation has been a serlous factor, belle
signiflcant progress in maturation of NGOs and in advances
towvard sustainability. The work on sustainabllity has been
highly successful and should continue to get strong support.
Hovever, the new lead project in thils area, PROFIT, targets for-
profit companies, excluding NGOs, 'and@ will probably have a for
profit f£lrm as contractor; it will be precluded from operating
in Brazil. The Federal Government has shown itself to be less
positive on operating in the family planning area than had been
anticipated. By contrast, opportunity to work at the State and
Municipal level continues wide open. Collaboration is likely to
expand vith UNFPA on these programs. The program evaluation and
strategy refinement vhich vas to occur in FY 90 has had to be
postponed. The initiation of a baseline study for the northeast
is proceeding well and may achleve considerable non-AID support.
1991 will be a year of consollidation and reinforcing of NGOs,
defense of performant program directions and conduct of the new
strategy exercise,

The AIDS prevention program is staying remarkably close to
the original diagnosis done in Dec. 1988, It has not drawn down
the bulk of 1resources wvhich have been made available because
time, care and reflection have gone into positioning the various
activities, A full agenda developed by AIDSCOM now really maps
out a strategy with significant penetration and importance (and
one which opens important avenues for narcotics avareness).
AIDSTECH has performed well on small NGO projects for hight risk
populations and is completing instructlonal materials for
prevention with illiterates (ABEPF}. The pipeline 'should not be
a dravback to FY 91 funding; the multiple activities in start-
up will have considerable dravdown and will be seeking to
leverage other resources. Close ccllaboratlion is occurring with
Government. AIDSTECH has an excellent, part-time field
representative; AIDSCOM is testing a candidate and organizing
for the higher level of field support which thelr program will

require.



Narcotlcs avareness activities are Jjust beginning. Two to
three trainees will be particlipating In a tralning program
organized by USIS. The flrst major event vill be the Sao Paulo
seminar in April 1991. Diagnostic work by DRUGCOM has begun and
will be advanced during a visit from MACRO Systems in January.
The way is carefully belng prepared for a narcotics preventlion
in the workplace program, building upon the AIDS effort; it
will be complemented by efforts to reach business leaders and
get them interested in elevating policy influence in this area.
SUNY, DRUGCOM and PARTNERS will collaborate at and following the
April seminar to identify and arrange participant training and
in-country educational activities for persons considered most
appropriate, including further work to identify candidates wvith
profiles shown by the seminar to be most desirable. Close
collaboration with CONFEN (the Natlional Drug Council), including
possible training of CONFEN personnel, technical advisors and
state level persons is continuing.

For global climate change, FY 90 programs are proceeding
well in early start-up. The U. of Florida and World wildlife
Fund personnel have made an initial visit and will return in
January 1991, Considerable exchange has occurred betwveen the
Misslon and WWF on the natural resource economics agenda; WWF
is preparing a program description for review. There has not
been forward movement on the Energy Efficiency Institute, but
support nowv seems clear in Sao Paulo State; conceptual work has
been advanced and discussions on the scope and approach to
initiation at both the Sao Paulo State and Federal level will be
undertaken in January. The monitoring program d4id not begin in
1990. A dliagnostic visit by Siew Tuan Chiew, PPC/CDIE will
occur in late February or early March following which the
boundaries for this activity will be set and design work will be
completed with a view to a contract this fiscal year. The
activities to be included in the FY 91 program have been
identified, but considerable work 1s needed to flesh out the
proposals. A separate paper has been prepared for Action Plan
veek for Brazil outlining the different elements.

A comment ils needed about documentary load upon AlD/Brazil
during the past 6-9 months., The requirements imposed by the
year end obligation process (many minor adjustments required in
the GCC program), in preparing the Action Plan and Portfolio
Reviev in December and the documentary workload forthcoming for
GCC In FY 91, is compromising the Offlice's abllity to do its out
of the offlice work (contacts, fleld visits) and to provide
attention to new staff. We will seek to address thls problem
through use of program funding (PDS5) from the GCC program during
the period from February through August 1991,



TECTION 11
CRUJECTIVE A. Freserve and Manage Hatural hesources

FUNCTIONAGL AZCOUNT : ERVIRONMENT

A. Activity Taitle and MNumber: Giobal Ulimate Change opd Amanon
Eeforestation (WWFD,

No, S10-90734-5-00-0092-00,

o

FY gof Initiz! Obligation: 1590,

. FY of Final 0Obligation: 1997,

. Tota} Froject Cost: 425,000,000

E. Counterpart Contribution: 409,000, 00

F. Current Year Obligations Flanned: $425.000C,00

G. Cumulative Ubligations to Date: $£425,000.00

H. Estimated Caompleticn Date: September T, 1997

et

. Accrusd Expendituresz {(cumulative): F1LF 000,00

Acorued Expendifures this Reporting Year: $19,000,00

Lo
.

oo Fipeline (Obligations lezs Expenditvrest: $406 000,00



SECTION I1

A. Activity Title and MNumber: ngroforestry Development Frogram
far Small Froducers in the State of Acrs. Trazil.

No. S12-07B4-5-00—-0G040-010

B. FY of Initial Obligation: 1330

C. FY of Firmal Obligaticn: 19972

D. Total Froject Cost: 5944,875.00'

E. Dounterpart Contribution: UF/G: $5E5,70L,00
FESACRE: %473,740.00

.o Current Year Obligations Flanned: £7702,£47.00
5. Cumulative Obligations fto Date:r $3270,800.00

H, E=ztimated Completion Date: Sepiember 70, 19377
I. ficcrued Expenditures (cumulativel:

J. fRzocrued Expenditures this Reporiting Year:

¥, Fipeline (Ubligatricrnz less Expenditures):



SECTION I1
ORJECTIVE A. Freserve and Manage Natural Resources
FUNCTIONAL ACCOUNT: ERVIRONMENT

A. Buy—-ins to Conservation of Elciogical Diversity (LBD)
No. ?76-3354

B. Fy of Initial Obligation: 1970

C. FY of Final Obligation: 19797

Emithsonian — 107 ,000,00
L

f
ARE - 7,000 00

L. thal Froject Cozt WWFE -~ $100,000,00
"
E. Counterpart Zontribution: n/z

Fo Current Year Obligationd Flanned: A 100, GO, 00

tan — $107 000,00
4, 000 00

5. Cumulative Dbligsticns to date W~ 100,000, 00
cmithzonian — 4107 000, 00

VT — 934 OO0, 00
H. Estimated Completion Date: 1755
I. fAcorued Eupendituress (cumslatived): —0-
. Accrued Expenditures this Reporiting Year: —O-

Vo Fipeizne (Obligationz less Expenditures?t WHF — $£100 000, 010

Emrthsonian -
WHRT —




SECTION Il

ABS

ECTIVE A. Freserve and Manages Natural Fespurces
(Corszrve and improve efficiency of energy USE?

FUNCTIONAL ACCOUNT: Environment

A.

Mo,

E.

Brazil - Energy Efficiency Institute

DHR S728-2-00-7014-00 (buy=-in tD amand this

.

FY of Initial Obligation: 1991

FY o+ Final Obligaticon: 19%Z
Tata} Froject Cost: $£400,000,00
Tounterpart Contribution: n/sa
Currant Year Cbligations Flanned:

Cumulative Chligatione to Date:

Estimated Completian Date: 1947
AHicrryued Expenditures (cumulatlive?

O, OO0, O

&40, OO0

fccrued Expenditures this Reporting Year:

Fipeline (Obligations lezz Dipenditures):

)

..D_

contrnot?

F 400 000



SECTION II.

CBJECTIVE B: IMPROVE HEALTH AND CHILD SURVIVAL:

FUNCTIONAL ACCOUNT: HEALTH AND CHILD SURVIVAL

PIO/T No, 512-598-0616-03-01
PIO/T No, 512-598-0616-03-02
PIO/T No. 512-598-0616-03~70005
PIO/T No. 598-0616-512-03-80009

FY 85: § 500,000
FY 86: $ 400,000
FY 87: § 100,000
FY 88: $ 270,000

FY 89: $ 209,000

PIO/T No. 598-0616-512-03-90009

LAC FINANCIAL TABLE

(ITT)

Well Motherhood-Child Survival

A. Project Title and Number:
Appropriate Technology Model,
Research and Training
People to People Foundation
Project Hope
Project No. 598-0616-G-S5-5127-00
B. FY of Initial Obligation: FY 85
C. FY of Final Obligation: FY 89
D. Total Project Cost: $1,479,000 + in kind
and $89,500
E. Counterpart Contribution: In kind + $89,500
F. cCurrent Year Obligations Planned: None
G. Cumulative Obligations to Date: $1,479,000
H. Estimated Completion Date: 3/31/90
I. Accrued Expenditures {cumulative): $1,479,000
J. Accrued Expenditures this Reporting Year: $ 107,915
K. Pipeline (Obligations less Expenditures): -0 -



SECTION II.

CBJECTIVE B: IMPROVE HEALTH AND CHILD SURVIVAL:

FUNCTIONAL ACCOUNT:

A,

HEALTH

LAC FINANCIAL TABLE

(ITT)

Project Title and Number:

FY of Initial Cbligation:

FY of Final Obligation:

Total Project Cost:

Counterpart Contribution:

Current Year Obligations Planned:
Cumulative Obligations to Date:
Estimated Completion Date:
Accrued Expenditures (cumulative):

Accrued Expenditures this Reporting Year:

Pipeline (Obligations less Expenditures):

Vitamin A Research

People to People Foundation
Project Hope

PIO/T No. 512-598-0616-3-7003-00
Project No. 598-0616-G-55-7003-00
FY 8§87

FY 87

$§ 397,000

N/A

None

$ 397,000

3/31/91

$ 374,000

$ 48,000

$ 23,000



SECTION I1I

OBJECTIVE B: IMPROVE HEALTH AND CHILD SURVIVAL

FUNCTIONAL ACCOUNT:

| 1. Fy* B8
i (PIO/T
2. Fy' 89
(PID/T

3. FY' 90

(PIO/T

AIDS AND HEALTH

BUY-IN
No. 312-598-0616-9-8B0007);

BUY-IN
No. 598-04616-512-09-01):

BUY-IN
No. 512-0616-3-00012):

LAC FINANCIAL TABLE
(17D

$120,000

$178,000

$175,000

B.
c.
D.
E.
F.
G.

H.

J.

K.

Project Title and Number:

FY of Initial Obligation:
FY of Final Obligation:
Total Project Cost:

Counterpart Contribution:

Current Year Obligations Planned:

Cumulative Obligations to Date:

Estimated Completion Date!

Accrued Expenditures (cumulative):

AIDSCOM
AIDS PREVENTIVE EDUCATIDN
Academy For Educational
Development
Project No.
59B-0616.09
Contract No.
DPE-S972-7-00-7070-00
FY' 8B
N/A
$473,000
N/A
$400,000 %
$473,000
Fy® 92

$133,338

Accrued Expenditures this Reporting Year: $ 97,547

Pipeline (Obligations less Expenditures): $339,432

$ Assumes an FY 90 AIDS prevention program level of %600,000



»?

SECTION II

B.
c.
D.

E.

1. FY' 88 BUY-IN

(P10/T No. S512-598-0616-8-80006)1

2. FY' B89 BUY-IN

(PIO/T No. 598-04616-08-01):

3. FY' 90 BUY-IN

(PID/T No. 512-0616-3-00013):

.OBJECTIVE B: IMPROVE HEALTH AND CHI{LD SURVIVAL

FUNCTIONAL ACCOUNT: AIDS AND HEALTH

$150,000

$120,000

$1235,000

LAC _FINANCIAL TABLE

Project Title and Number:

FY of Initial Obligation:
FY of Final Obligation:
Total Project Cost:

Counterpart Contribution:

AIDSTECH
AIDS TECHNICAL SUPPORT
Family Health International
Project No.
598-06146.09
Contract No.
DPE-5972-A~-00-7057-00

Fy*' B8
N/A
$395,000
N/A

F. Current Year Obligations Planned:

8. Cumulative Obligations to Date:

H., Estimated Completion Date:

I. Accrued Expenditures (cumulative):

J. Accruad Expenditures this Reporting Year:

K. Pipeline {(Obligations 1es§ Expenditures):

$300,000 *
$395,000
FY' 92

$ 96,718

$ 55,000

$298,282

¥ Assumes an FY 90 AIDS prevention program level of $600,000



SECTICN II.

L3

OBJECTIVE C: INCREASE ACCESS TO VOLUNTARY FAMILY PLANNING SERVICES:

FUNCTIONAL ACCOUNT: POPULATION

FY 86: $ 350,000 PIO/T 512-598-6016-3-60003
FY 86: $ 235,000 PIO/T 512-598-6016-3-60004

LAC FINANCIAL TABLE

(ITT)

A. Activity Title and Number:

B. FY of Initial Obligation;

C. FY of Final Obligation:

D. Total Project Cost:

E. <Counterpart Contribution:

F. CQurrent Year Obligations Planned:

G. Cumulative Obligations to Date:

H. Estimated Completion Date:

I. Accrued Expenditures (cumulative):

J. Accrued Expenditures CY 1990:

K. Pipeline iObligations less Expenditures):

* A portion of this amount was set-aside for

Pathfinder Fund Grant
Population Training:
Public/Private Sector Program
Project No, 598-0616-512-04-01
FY 86

FY 86

$ 585,000

N/A

None

$ 585,000-

12/31/89

$ 585,000 *

None

-0 -

audit activities.



SECTICN II.

CBJECTIVE C: INCREASE ACCESS TO VOLUNTARY FAMILY PLANNING SERVICES:

FUNCTIQNAL ACCOUNT: POPULATI(N

A.

FY 87 BUY-IN: $300,000 - 77 PIO/T 512-598-0616-3-70004
FY 88 BUY-IN: $265,000 PIO/T 512-598-6016-4-80008
FY 89 BUY-IN: $330,000 PIO/T 512-598-6016-512-04-01
FY 90 BUY-IN: $430,000 PIO/T 512-598-6016-3-00019

- LAC FINANCIAL TABLE

(ITT)

Activity Title and Number: Pathfinder Fund Buy-In
Project No. 598-0616.09 ITT
and 936-3042

| Contract No,:DPE 3042-A-00-5045-00

FY of Initial Obligation: FY 87

FY of Final Qbligation: FY 91

Total Project Qost: : - $1,325,000

Counterpart Contribution: N/A

Current Year Obligations Planned: £ 430,000

Cumulative Obligations to Date: ' §1,325,000

Estimated Completion Date: 6/30/91 *

Accrued Expenditures (cumulative): $ 730,000

Accrued Expenditures CY 1990: $ 150,000

Pipeline ((bligations less Expenditures): $ 595,000

Project Add-ons will be transferred to new CAW with
pathfinder Fund when signed.



SECTICN II.

CBJECTIVE.C: INCREASE ACCESS TO VOLUNTARY FAMILY PLANNING SERVICES:

FUNCTIONAL ACCOUNT: POPULATION .

A.

I.

LAC FINANCIAL TABLE

(TTT)

Project Title and Number: -

FY of Initial Obligation:

FY of Final Obligation:

Total Project Cost:

Counterpart Contribution:
Current Year Obligations Planned:

Cumulative Cbligations to Date:

Estimated Completion Date:

Accrued Expenditures (cumulative):

Accrued Expenditures this Reporting Year:

Pipeline (Cbligations less Expenditures):

The Futures Group -- RAPID III
PIO/T No. 598-0616-3-8652008
Project No. 598-0616.09

Contract No. DPE-3046-2-00-7069-00

FY 8B

FY 88

$ 132,000

N/A

None

$ 32,000 (Central)
$ 100,000 (Buy-In)
$ 132,000 Total
6/30/90

$ 32,000 (Central)
$ 100,000 (Buy-In)
$ 132,000 Total

$ 3,500 (Central)
$ 2,000 (Buy-In)
$ 5,500 Total

- 0 - {Central)

= 0 = {Buy-In)
- 0 - Total



SECTIQN II.

&

CBJECTIVE:C: INCREASE ACCESS TO VOLUNTARY FAMILY PLANNING SERVICES:

FUNCTICNAL ACCOUNT: POPULATICN:

LAC FINANCIAL TABLE

(ITT)

Project Title and Number:

FY of Initial Cbligation:
FY of Final Obligation:

Total Project Cost:

Counterpart Contribution:

Current Year (bligations Planned:
Cumulative (bligations to Date:;
Estimated Completion Date:

Accrued Expenditures (cumulative):
Accrued Expenditures this Reporting Year:

Pipeline (Gbligations less Expenditures):

John Snow International

Enterprise Project Buy-In

PIO/T No. 598-0616-512-10-01
Project No. 598-0616.09 and
936-3034

Contract No. DPE 3034-C-00-5072-00
FY 89

FY 89

$ 530,498 (Central)

$ 100,000 (Buy-In)

$ 630,498 Total

N/A

None

$ 100,000 (Buy-In)
9/30/91

$ 85,000 {Buy-In)
$ 25,000 (Buy-In)

$ 15,000 (Buy-In)



SECTION II

OBJECTIVE D: IMPROVE EDUCATIONAL OPPORTUNITIES

' FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN . .

8.
c.
D.
E.
F.

G.

Je.

K,

1. FY* 87

(PI10/T No. S512-598-0616-5-7002): $582,000

LAC FINANCIAL TABLE

(ITT)

"Project Title and Number:

INTERCOUNTRY TECHNOLOGY TRANSFER -
Partrners of the Americas
Project No.

598-0616
GRANT No.

398-0616-G-00~7002=-00
FY of Initial Obligation: FYy - 87
FY of Final Obligation: . Fy’ @68
Total Project Cost: $582, 000
Counterpart Contribution: N/A
Current Year Obligations Planned: -0-
Cumulative Obligations to Date: +582,000

Estimated Completion Date:

Sep. 30, 1990

Accrued Expenditures {(cumulative): $582,000

Accrued Expenditures this Reporting Year: $ 20,3&6

Pipesline (Obligations less Expenditures): -O-



SECTION 11

" OBJECTIVE D: IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN -

c.
D.
E.
F.
G.

H.

J.

K.

- 1. FY* BB
(PID/T No. 3512-398-0616~5-80002): $250,000

LAC FINANCIAL TABLE

(177T)

Project Title and Nuﬁber: INTERCOUNTRY TECHNOLDGY TRANSFER

Partners of the Americas
Project No.
598-0416
GRANT No.
598-0616-G-55-8002-00

-

FY of Initial Obligation: Fy* 88

FY of Final Obligation: - Fy® 89

Total Project Cost: $250,000
Counterpart Contribution: N/A

Current Year Obligations Planned: -0=-
Cumulative Obligations to Date: $250,000
Estimatad Completion Date: Sep. 39, 1991
Accrued Expenditures {(cumulative): $202,764
Accrued Expenditures this Reporting Year: $¢ 6,196

Pipeline (Dbligations less Expenditures): $ 47,2346



SECTION Il
OCBJECTIVE D1 IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN

i. FY' 8%
(P10/T No. S12-598-0616~5-50008): $473,000

LAC FINANCIAL TABLE
(ITT)

A. Project Title and Number: INTERCOUNTRY TECHNOLOGY TRANSFER
. Partners of the Americas
Project No.

598-0616
GRANT No.
598-0616~G-85-9003~00
B. FY of Initial Obligation: FY' BY
C. FY of Final Obligation: : FY®' 90
D. Total Project Cost: | _ $473,000
E. Counterpart Contribution: N/A
F. Current Year Obligations Planned: -0~ '
G. Cumulative Obligations to Date: $473%,000
H. Estimated Completion Date: Sep. 30, 199!
I. Accrued Expenditures (cumulative): $177,372

J. Accrued Expenditures this Reporting Year: $104,974

K. Pipeline (Dbliqationsiloss Expenditures): $295,628



"

SECTION 11
OBJECTIVE D: IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN

1. FY' %0
(PID/T No. 512-59B-06146-3-0000286) ¢ $470,000
LAC FINANCIAL TABLE
) (It
A. Project Title and Number INTERCOUNTRY TECHNOCLOGY TRANSFER
' Partners of the Americas
Project No.
598-0616
GRANT Na.
S598-0616-8-55-0041-00
B. FY of Initial Obligation: Fy® 90
C. FY of Final Obligation: . Fy® @t
D. Total Project Cost: $470,000
E. Counterpart Contribution: N/A
F. Current Year Obligations Planned: -0-
G. Cumulative Obligations to Date: $470,000
H. Egstimated Completion Date: Sep. 30, 1991
1. ARccrued Expenditures (cumulative): $432,504

J. Accrued Expenditures this Reporting Year: $ 37,494

K. Pipeline (Obligations less Expenditures): $432,506



SECTION 11

OBJECTIVE [: IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN .

B.
c.
D.
E.

F.

1. FY' @7
(PIC/T No. 512-598-0640-1-7001): $400,000

LAC _FINANCIAL TABLE
(LAC)

Project Title and Number: LAC 1II TRAINING
. Partners of the Americas

Project No.
598-0640

GRANT No.
598-04640-3-55~7001

FY of Initial Obligation: Fy' 87

FY of Final Obligation: . FY' B8

Total Project Cost: . ' $400,000
Counterpart Contribution: N/A

Current Year Obligations Planned: -0~
Cumulative Obligations to Date: ' $400,000
Estimated Completion Date: | Sep. 30, 1990

Accrugd Expenditures (cumulative): $400,000

Accrued Expenditurés this Reporting Year: & 6,240

Pipeline (Obligations ' less Expenditures): —O-



?

F

SEGTION II

OBJECTIVE D'+ IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: EMR, PSEE, HEALTH, AND ARDN ..

B.
c.
D.
E.

F.

1. FY' 88 :
(P10/T No. 512-598-0640-1-800030):  $400,000

L

LAC_FINANCIAL TABLE

(LAC)

Partners of the Americas
Project No.

Project Title and Nuﬁbur: LAC II TRAINING

S98-0640
GRANT No.
. ‘ 598-0640-G-55-8003-00
FY of Initial Obligation: FY' 88
FY of Final Obligation: - FYy’ 89
Total Project Cost: . $400,000
Counterpart Contributién: N/A
Current Year Obligations Planned: ~0=-
Cumulative Obligations to Date: $400,000
Estimated Completion Dates Sep. 30, {991
Accrued Expenditures (éumulativ-)a 367,240

Accrued Expend{tures tpis Reporting Year: $101,754

Pipeline (Obligations less Expenditures): $ 30,760



LRY

SECTIDON II

OBJECTIVE D: IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCDUNT: EHR, PSEE, HEALTH, AND ARDN

B.
C.
D.
E.

1. Fy' B9
(PID/T No. 512~-598-0640-3-90003):

LAC FINANCIAL TABLE
(LAC)

Project Title and Number:

LAC II TRAINING

$317,000

RPartmers of the Americas

Project No.

1991

598-0640
GRANT No.

598-04640~-G~55-9001-00
FY of Initial Obligation: FY' B9
FY of Final Obligation: 3 FY' %0
Total Project Cost: $317,000
Counterpart Contribution: N/7A
Current Year Obligations Planned: -0-
Cumulative Obligations to Date: $317,000
Estimated Completion Date: Sep. 30,
Accrued Expenditures (cumulative): $ 97,245
A:ﬁrued Expenditures this Reporting Year: $137,5%4

Pipeline (Obligations less Expenditures): $219,

735



SECTION 11

.OBJECTIVE D: IMPROVE HEALTH AND CHILD SURVIVAL

FUNCTIONAL ACCOUNT: HEALTH

1. FY' 90 BUY-IN
(PIO/T No. S12~0616-3-00018): $100,000

LAC FINANCIAL TABLE

(LAC IID)
A, Project Title and Number: DRUGCOM (NARCDTICS
AWARENESS PROGRAM)
Development Associates
Project No.
598~0616.09
Contract No.
DPE-5834-Z-00-0008-00
B. FY of Initial Obligation: FY' 90
C. FY of Final'Gbliqations . N/A
D. Total Project Cost: $100,000
E. Counterpart Contribution: N/A
F. Current Year Obligations Planned: $250,000
G. Cumulative Obligations to Date: $100,000
H. Estimated Completion Date: FYy: <4
1. Accrued Expenditures (cumulative}: $ 12,000

J. Accrued Expenditures this Reporting Year: $ 12,000

K., Pipaline (Obligaticns less Expenditures): $ 88,000



SECTION 11

OBJECTIVE D: IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: EHR

1, Fy 89
(PIO/T No, S12~-398-0640-3-90010): $31,000
2. FY' 90
(PIC/T No. 512-0660—3f000333: $42,500
LAC FINANCIAL TABLE
CUITT)
A. Project Title and Number: PARTICIPANT TRAINING SPECIALIST
Miguel Barbosa Fontes
. Project No.
' 598-0640.09
Contract No.
598-0640-C-00-9003-00

B. FY of Initial Obligation: Fy' B9
C. FY of Final Obligation: _ FY' ™ 20
D. Total Project Cost: % 73,3500
E. Counterpart Contribution: N/A
F. Current Year 0Obligations Planned: $ 435,000
G. Cumulative Obligations to Date: $ 73,500
H. Estimated Completion Date: Aug., 31, 1991
1. Accrued Expenditures (cumulative): $ 45,122

J. Accrued Expenditures this Reporting Year: $ 146,977

K. Pipeline (Obligations less Expenditures): $ 28,378



SECTION 11

OBJECTIVE Dt

IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIONAL ACCOUNT: ARDN and PSEE

FY® 90
(P10/T No.

1.
S12-0000-3-00014):

LAC FINANCIAL TABLE
(LAC ID)

Project Title and Number:

$150,000

ADC TRAINING PROJECT

State University of New York
Project No.
998-06460
Contract No.
S512-0660-C-00-0050-00

B. FY of Initial Obligation:

C. FY of Final Obligation:

D. Total Project Cost:

E. Counterpart Contribution:

F. Current Year Obligations Planned:

G. Cumulative Obligations to Date:

H. Estimated Cempletion Date:

I. Accrued Expenditures (cumulative):

J. Accrued Expenditures this Reporting Year:
K. Pipeline (Obligations less Expenditures):

FY® <0

FY® 93
$2,250,000
N/A
$500,000
$150,000
Sept. 30, 1995
$ 15,200

$ 15,200

$134,800



SECTICN TI

OBJECTIVE E: Sustainable Economic Growth: Vigorous Response by
Private Sector

FUNCTIONAL ACCOUNT: Special Development Assistance

LAC FINANCIAL TABLE

{ITT)

A, Project Title and Number: International Executive Service
Corps
Project No., 598-0616-512-03-01
Contract No.
$598-0616-512-G-55-5001-00

B. FY of Initial Obligation: FY 85

c. FY of Final Obligation: FY 85

D. Total Project Cost: $244,000

E. Counterpart & Contribution: N/A

F. Current Year Obligations Planned: - 0 =

G. Cumulative Obligations to Date: $244,000

H. Estimated Completion Date: August 31, 19859

I. Accrued Expenditures (cumulative): $188,490

J. Accrued Expenditures this Reporting Year: ~ 0 -

X. Pipeline (balance to deobligate): §55,510



SECTION I1
OBJECTIVE D: IMPROVE EDUCATIONAL OPPORTUNITIES

FUNCTIDNAL ACCOUNT: EHR

1. FY' 90
(PIO/T No. 512-598-0440-3-90C007): $50,000
LAC FINANCIAL TABLE
(ITT)
A, Project Title and Number: PARTICIPANT TRAINING PROGRAM
FULBRIGHT COMMISSICON
Project No.
598-04640
Contract No.
S512-0640-G-55-2002-00
B. FY of Initial Obligation: Fy® 89
C. FY of Fimal Obligation: _ FY: <1
D. Total Project Cost: $ 50,000
E. Counterpart Contribution: N/A
F. Current Year Obligations Planned: $ 50,000
G. Cumulative DObligations to Date: $ 50,000
H. Estimated Completion Date: Sep. 30, 1991
1. Accrued Expenditures (cumulative): $ 50,000

J. Accrued Expenditures this Reporting Year: $ 50,000

K. Pipeline (Obligations less Expenditures): -0-



ITV ACTIVITIESD (nr=EaTI VES
TurmTttionel ARcocount: Envircnment
A, Activity Data
Title: Glckal Climate Change ard Amaron Dstforestaticn
Mo S1 20724500 g =t
Cxtimated Dromplaetion Dats: Fry 20
Implementing Ageroy: World Wiidlife Funs

. oictivity Furposor

'me grogram Seebs to o nltilgats glotal warning by

mTT o transter of gresnnouTe ga5S5 T atnosphoeric TG
marrving out activitizs to reduco detorostation VT
Gmamenis. Thrs will pe ac—omplished thror e rwo Erincips
Aapproaches. First, curtaimable land mapagoment systems
nrompted o that therz will be economic incentives Sor
rrer=2rving torsst covor. Tecond trhe analvysis and Jdizoo
~+ izanc management sltermatives will ke under-tabten =0 ¢
~~lipy malzsn and otrer decisiTrh-mabars will have the
appropriate bazlic inroarmation to develop policies for

TrTmaimatnle lard use. All activitizss will impr
cf Rrazilian MNE0s 2rd geversment institubticons
with 2azh othar with the gzal of ensuring
progress in protectaioc of forest resources.

ove the
to collzabe
continuity

&0

[

b=
-~
SR



DTl
e

The A.1.D Representative Categzorizcs this AcCti.v it

Corrective Actions Flanned +or the Coming Year (1f
appropriate?

o corrective actions ars planned but comrolidaticn ot
activities under the ceforestatich theme will be strezssa, A
tranzition is anticipsted to & multi-year program. Also, WWR
w11l hecome involved 1n & monitoring contract of GCT artivitiss
im EBrazil.



Maior Qutpubs Expectaed:

1. Assss=z=ment of potentlal for eviracti. 2 reservye promoticn in
Amapa State through work with NEOs fto 1nitiste zomnonlis
crgan1itation., land tenure studies ang foresht oresgurce
s53essments.

. Improvemert in the envircnmental impart agsoassment proocesc
in Acocre Ztate by brlmrlna togrether techrics]l enperts and fhse
snvironmental rzaulatory agesnoy (ITMASY to gevelop obizmcti.es
and & gonerent ==t cF guidelines tn szerve as a basis for

aomngrating policigs,

. Enkancement of envircnmental education ard scoftourts
zztivities throuvah svpoort of the wort of =rs= Fungaczo Victoros
Smazonlca 1n Amazonas State. dnwistance in developmental
implerentation gf two prozectz, MNcah s Fark and the Neve Airseos
ard Jauw troject, Wwill be carried out to determine the
teasibility of these two proiscts.,

4. Shrengihenaing the capacity of seloctsd 2z to it lucnces
clicy tnrough training. AS3LISEENCE wlth SCfrii2g31lc MANag=arnent
and planning., taszf irfrastruct irect —uooort

for public awaremess and field p

£. Facilitation of strategic planning #nd policy devesl
SEMaM (The Special Envircnmentzl Secretariat) zng [Baa, 1ts
lemerntiling agency. bty 'u:pCf* "ng troa.ol and technics

b

. Contribution to reformulation =f norticnal +torest policy as
i1t regards regulstion of htimber harvest, through promotion of
mollcy dialocg between SEMAM and technical cCialists 1n Solam,
Brisf Overall Aszgssment 2f Rchivit,
Frogram activities were lnitisated recently with the noo-Ootober
+v131t to Brasilia., Belzm. Mamaus. znd iz Bramco of Frbzot
Fugchbacher., WWF Forestry Frogram Director, and Saro Ustmonian,
program officer with:n the Tropical foreshry Frogerss worling
full fim2 on oactivities in surport of the USAID Global Climate
Change Fraogram in Brar-:l. Flanned activities are underway at
all o+ these Jeocaticns,. Puring the week of Neovember -9 -
semimnarsworkshop was beld by IMGD, the envirommental regulatory
gencv of Acre. hbringing together e:sperts on Amazon lﬂ"d trce ko

minimum criteria for licensing =comnpmic activities

ting *%c forz=t maragement and land cle2ring fDr pa:tur?
Rlishment. The final document as an oubtocome of nhiz

d =hop will assizt IMAT perzonnel in evaluating regquozts 0o
1:md management alterations and =w30ld zrtrengthen the drcizior

ke |
1

' 1pa procezs intsrnally o THAS



The A.I.D. Representative Categoriz=s this Acti-Lrt.

i

Corrective Acticns Flanned for the Coming Year (1f
appropriate’

The project has gotten oft+ to a strong start with 2 vary
successful vicit by the project leader accomopanied By
Christopher Uhl., a US researcher based in Belem. Howe.er., the
v1s1it showed the need +or some reflnemgnts, which while
understood are ditficult to eftect, namelyi: 1) rethninking soms
zub-project detinttions: Z) getiing eftective technics:l =upport
to the project groups I) reorganizing UF/G support to the
prozect after the January visit of Dr. Schminb .



coZTion IXI

Func ional Account: Environment
AL ctivity Dats

TltlE: Agrofarestry Devzlopment Frog-am for Emall Froduzers
1n the State of Acre., HrazZil

Mo, S12-0784-G-00=0040-00

Estimated Completicn Date: Fr 57

lmplementing Agency: Univerzity of FloridasBainesville

L.

E. Activity Furposze:

fhe orogram sseks o cdevelzp and implement sltermatives for
grversifying sustaln=nlis use practices in the forest and small
trale sgroforestry practicss bv forest popuiaticons in order to
contribute to Righer levels of inzcome for indians, rubber
tappers and zettlers willing to use sustainaple agroforesiry
us2 systems.

.o ACtivity Statuse

Major Outputs Ecected:

1. Support of fthe FESHRCRE groun will cenmsclidate its capscity
o CaErry out resesrrch and sSUTEn%ion projzocts, to coordipate
tnter-instituticral activities, and to continue as a forum for
2issemination of res==arch ~=2s3.ults and policy debates., The
FESACEE group will have a throng networi of experts a2nd ties
with small producer aszorlations and community Ggroups.

-

2. Lzzal rezearchers and extensionists will recieve training
am7 research experience 10 an integrated, interdisciplinary
approach to working with small producers, 1ncluding women.

Z. The project will generatz res=23rch results for sustainable
resource management which will bea tested and implemented by
c2llabaorating forest families in Agre. These reswlts will
centribute to the short-te-m improvement of natural respurce
management and agroforestry production systems and reduce
preszures for deforestation.

Brief Overall Assessment of Activity:

Sub-programs consisting ~f a combination of applied research,
euwtensicn and traiminc for both techrnicians and forest +fa milies
have beem initiated on several fronts. Activities are criented
*mn natural forest mansgement and integrated agroforestry
yeroms, Friorities are beirg ostsblished within ths FESACRE
roup £ assur2 thet subprograms address perceirved neods of

"

-
fnrest dwellers beepirg 1n mind the zen=itive aspect of
research activities that by their nature are best conducta2d L~
getrartive recerve Argas.



SECYTIOWN III
ITT ACFIVITIES MNaPRRATIVEES

Functignal Account: Environment

A, Nctivitv Data
Titley Buy—ing to Conservation of Biological Diversity (CED)
No. 976-35%54 .
Estimated Completion Datem: 1597
Implementing Agencies: World Wildlife Fund
Smitheonian Institution
Woouds Hole Research Center

E. Activity Furpose:

World Wildlife Fund - Sponsorship of activities iz plznned to
erplnre the issue of economic policies that inadvertently
encourage or permit the inefficient, wasterul, or dertructive
usa nf the resource base. A high level seminar will be
mraanized invelving leading resource economists together with
solected Brazilian economists fnr synthesis of state of the art
thinking on this topic as it applies to Bracilian patural
resources. WWF working with Brazilian countercarts will design
an additional workshop/seminar fo- Braziliam civil ssrvants
responsible for addressing natural resource economic issues in
I3 federal agencies. Also supported will be preparatory work
and background papers leading up to the high level seminar as
well as participant training of leading Brazilian

economists.

Smithzonian Institution - Enhanced outreach and training for
the binlogical dymamics of forest Fragment (BDRIFF)Y project. The
PDFF projegct, in collaboration with the Erasilian Mational
Institute for Amazonian Research (INFA), has addresserd
deforestation’'s effect of franmenting forests into small patch
size on the maintenance of the original species diversity. BDFF
ig now asking the npext generation of guestions, which are
oriented towards directly helping copservation planners and
w:ildlife managers set up and maintain effective biological
reserves in areas undergoing human development,

loods Hole Research Center - Restoring agricul tural
productivity on degraded Amaconian lands. Comparative studies
of agricultural uses of degraded Amazonian lands will be
conducted and will inrlude:r (a) a critical svalustion nf the
erological,. economic, and sorial performance of ePricting
agricultural systems on locrated on degraded Amazonian lands:
‘hY reagsearch on promising Aagricultural systems for degraded
lands: (c) communication of the results of the evaluations and
recearch to MGA's, ertension worlers, rural anions. and
policy-makers: and (dY tratning of Pratilian scientisths through
anprenticeszhips with project investigators.



SECTION TII
ITT ACTIVITIES HARRATIVES

Furmz+tional Accoumnt: Environment
A, Activity Data .-
Title: Brazil - Erergy Efficiency Institute
N, DHR S728-2-00-7014-00
Eztimated Completion Date: 1927
Implementing Agency: RCG/Hagler., Bailly., Inc.,

BE. Activity Furpoze:

The buy=in 13 to preoviZe tecnnical assi
the Frergy Efficiency Institute zno to p
specialized technical assistornce and training 1mpacting on
ENergy corservation policy. The missiocn of the Energv
E++iciency Institute will be to promocts energy conzorvation,
cringipally although not entirely 1in the power sscior. Withain
the power zecicr, the emphasizs will be on end-uze efficiency.
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Major Jutputs Ex

WWF +

1. State of the art svnthesis of current thinbing on the lssua
of natural resnurce econcmics as 1t 2ol to the PBrazilzzan
natural resourcs situaticn and economic conteut, Oothe form oo+
preparataory psoars and summaries 0Ff SEmIirar glsSus3100%,

2. Ezstablistment of o continuing relatiorship among lesding
matural resource soconcomiztts and zelectert Yracilian sconomitis
for resvaluation of the tull economic 1mpeact of mnatural
resoUrce use Ln Bracz .

Tmithsonian:

1. Guildelines =+ lamitation ot dotoreststion takinng into
rTmount the degree of destruectivaenezs oFf nasitat ang
regenerative apility by forest trac

I, Urderstanding of constrsints to mE'aammnﬂ* ot lop s osrcels
ot differing size for =+-sTtive protection Af wildlife and
biological reEscurces 1n areas under evelopmen; przssure.

I. Definitticn of land uss achivities tnzt are biologically
viable +or 1mplantaticn on degradsd pasturs lands.

I

-. Ungerstanding of the degree cof sustsimsbility in the

ecological, economic., and social zontenrt, of alternative

anricultural, agroforesztry. and reforestation systems on
degraded Amac-onian lands.

Brief Overall Asseszmert of Aztivity:

Definition of natural resource erconomics activities i1s underway
along with a preliminary schedule of events and selection of
candidate economists. Forest fragment study activities continue
as an on—going research prcject near Manaus bstween the
Emithsonian and INFA. Studies of agricultural systems on
degraded Amazonian lands are continuing throughout the State of
Farz, concentrating on experiments in the Faragominas arsa.

The A.I.D. Reprezentative Lategorites this Activity as:

A
B n/a {activities neot yet initiated)
£

Correcti e Ac*tion=s Flanned for the Uowing Year cof
3 } n/a



Activity Status:

rl

Major Qutputs E:pected:
1. Development of a mission statement for the Ilnstitute.

2 Establisbment of production, marketing, management, and

-

administrative and financial functions of the Institute.

conservatian.

T. Materials and publications for promction of energy

4., Information and data base developmert by econocmic sector.

. Mamagement training to build managerial and institutional
apabilities relsvant to energy afficlency and conservation,
articularly in the powsr and industrial sectors.

L. Support cf on—-going activities of the EEI by furthering
technical capabilities in speocific areas of energy 2nd power
deszign. construction and lcad management.

7. Support of special =tudies invelving policy. standards. and
innovative approaches to financlng as well as power generaticn.

EBrief Overall Assessment of Activity:

Definition of the agenda and prigrities for the EEIl will tale
place 1n January 1991, first substantiating start-up activities
with officials of the State of Sao Faulo. Freparation of an
options psaper outlining institutiomnal srranaements through
wh:zh the Federal Govermnment could stimulate energy
conservation will follow. Necessary technical assistance will
be detailed.

The A,I.D. Representative Categorizes this Activity as:

A
B n/a (activities not yet initiated)
c

Corrective Actions Flanned +or the Coming Year (if
apprcpriate! n/a



SECTION III

ITT ACTIVITY NARRATIVES .
Functional Account: Health
A, Activity Data )
Title: Vitamin A-Collaborative Research
Implementing Agency: People to People Foundation (Project Hope)
Number: 598-0616-512-01 (ITT)

Estimated Completion Date: FY 91
B. Activity Purpose:

To work with four research groups in the Federal Universities in Northeast
Brazil to conduct field surveys and to develop and evaluate methodologies for
nutritional surveillance of Vitamin A status, its effect on morbidity and
mortality, and possible interventions to prevent Vitamin A deficiency.

C. Activity Status:

Project extended to March 30, 1991 and will be evaluated in February/March
1991. Research temporarily delayed due to slow start-up and mechanical
problems with eqguipment for several months, Research sample size was expanded
and data collected is currently being analyzed.

Major Qutputs Expected:

" Essential data base established on Vitamin A deficiency in Northeast region of
Brazil. Pindings of the project will contribute to evaluating the
effectiveness of a Vitamin A supplement program and enhancing the targeting of
Vitamin A capsule distribution, as well as evaluating local sources of Vitamin
A-rich foods. The research will assist Brazilian institutions to set up a
self-sustaining surveillance system for Vitamin A, and provide a potential
training site for vitamin A field research for technical personnel from other
LDCs.

Brief Overall Assessment of Activity:
Project Hope has developed successful research centers in four Northeast
locations, They have integrated local researchers and medical experts into
their study teams and have helped develop talented researchers and trainers
who will continue vitamin A surveillance in this region. They will also serve

to disseminate findings and research methodologies to other LDC health
professionals.

The AID Representative categorizes this activity as A .

No corrective actions are planned. Project will terminate March 31, 1991.



SECTIMN III
ITT ACTIVITY NARRATIVES

Functional Account: Health and child Survival

A. Activity Data
Title: Well Motherhood-Child Survival
Appropriate Technology Model
Research and Training
Implementing Agency: People to People Foundation (Project Hope)
Number : 598-0616-G-55-5127-00
Estimated Completion Date: FY 90

- B. Activity Purpose:

For maternal-child health activities of Project HOPE to increase the
effectiveness and work towards sustajinability of a network of village-based
child survival/well motherhood clinics in Northeast Brazil. To develop a
model for low-cost community-supported primary health clincs, offering
maternal-child health, including pre-natal and well baby care, nutrition,
family planning, immunization, and public health training, with emphasis on
the managment of diarrheal diseases.

C. Activity Status:

Project ended in March 1990, was evaluated in June 1990 and is currently being
closed-out. _ :

Major OQutputs Expected:

Successful model developed for rural and peri-urban community-supported
primary health care services. Sustainable clinics established with links to
municipal and/or state health authorities offering MCH and family planning
services, Health authorities committed to integrated MCH/Well-Motherhood
program invelving village-level promoters and community service providers.
Training program established for comminity health workers.

Brief Overall Assessment of Activity

Project Hope has built upon experience accumulated in these experimental
clinics to develop an inmovative model for sustainable, low-cost village-level
primary health care which may be used throughout Northeast Brazil, including
by the State Secretariates of Health. The project has developed an
appropriate management system for this health care model; analyzed information
gathered and lessons learned; facilitated research; established key links with
local health authorities; and prepared training programs in collaboration with
other donor organizations.

The AID Representative categorizes this activity as A .

No corrective actions are planned since project terminated March 30, 1990.



b, work with Brazilian non-governmental organizations on
development of material for high-risk populations. AIDSCOM has been
working with BEMFAM (Brazil's largest family planning organization)
on development of preventive educational material through "focus
groups” for homosexuals, bisexuals, prostitutes, and street

children;

c. help Brazilian Ministry of Health to organize training
of trainers programs with teachers in schools and develop a special
initiative targeted to young men. This part of the programs still
being defined and USAID/Brazil hopes to have a clearer definition
of strategies in the first 1991 quarter.

While drowdown of funds committed has been modest and a
sizeable pipeline remains, the intensification of the program for
target populations and the initiation of the workplace program will
rapidly disburse funds in 199i.

Major Outputs Expected:

A final AIDSCOM agenda has been agreed upon. The project
will provide training on communication skills to more than 100
Brazilian health professionals working in the workplace, with high
risk populations, in communities, and schools. In term, preventive
education efforts will reach a very large client base. All
activities are expected to have an impact on individuals from the
various gQroups, promoting behavioral change.

Brief Overall Assessment of Activity

The A.1.D. Representative Categorizes this Activity as

A .

B

c

Corrective Actions Planned for the Coming Year (if
appropriate) :

{NONE)



SECTION II1

ITT ACTIVITY NARRATIVES

. ;.-‘ R ]

FUNCTIONAL ACCOUNT: AIDS AND HEALTH

A. Activity Data

Title: AIDSCOM

Estimated Completion Date: N/A

Implementing Agency: Academy for Educational Development -~

AED

B. Activity Purpose:

AlIDSCOM project was developed to train Brazilian health
professionals and Institutions, which have been developing AIDS
prevention materials. AIDSCOM tFaining includes: existing material
evaluation, develcopment through focus groups, and analysis of fimal.
art.

c. Activity Status:

The project is considered a success. While it has taken
a long time to build and start-up the full agenda, the scope and
positioning is exirlient; activities in progress are performing
very well. AIDSCOM is promoting various AIDS prevention activities
working with highly qualified Brazilian institutions and health
professionals. In addition, all activities have received counter-
part contributions from Brazilian institutions like FIESP (Brazil’'s
most important industry federation).

Thorough this contract USAID/Brazil has been able to:

a. organize strategies and evaluation workshops with
Brazilian large companies and industries on development of
preventive materials to promote behavioral changes among their
employees - AIDS PREVENTION THROUGH THE WORKPLACE., The program is
now clearly defined and will bhe started in January 1991, including
institutions, such as: Brazilian Banking Sector (national
consortium), FIESP/SESI, and FOS (a non-profit organization,
working with large Brazilian companies on development of AIDS

prevention programs in the workplace)j



b. support small projects targeted to high-risk
population segments in Brazilian poor regions in Ceara and Maran?ao
states with prostitutes and UMBAMDA groups (a religious institution
which has an impact over 20% of Ceara state population). Activities
with prostitutes in Ceara and Maranhao have completed its second
year and the results are considered excellent, the program has
trained multipliers who are responsible to train prostitutes and
customers on topics related to AIDS prevention and health messages;
over 10,000 prostitutes, homosexuals and travesties have received
AIDS information under this activity. The UMBAMDA project has just
been approved; already started through research made by students
from State University of Ceara (evaluating UMBAMDA members
vocabulary, language, and sexual behavior), the project will
initiate rapidly.

c. develop AIDS prevention materials and educational
programs to illiterate groups through ABEPF (one of Brazil's
largest family planning organizations), This activity is almost
complete.

Major Qutputs Expected:

The project is expected to train more thanm S50 Brazilian
professionals with management skills at institutions which have
developed AIDS prevention activities in-country. The impact is
expected to reach about 500,000 people. ‘

AIDSTECH will continue the program icoking at mew ways
to follow=-up with activities described above. the small projects
activities will increase significantly in Brazilian poor regions
like the Northesast and work with NGOs is expected to be expanded.

Brief Ovarall Assessment of Activity:

The activity has performed very well., There is effective,
in-country part time representation., Work with NGOs will be
expanded.

The A.1.D. Representative Categorizes this Activity as
A X

B
g

Corrective Actions Planned for the Coming Year.
{NONE)



SECTION IIl

ITT ACTIVITY NARRATIVES

FUNCTIONAL ACCOUNT: AIDS AND HEALTH

A. Activity Data
Title: AIDSTECH
Estimated Completion Date: N/A
Implementing Agency: Family Health Internatiomal - FHI

B. Activity Purpose!

The AIDSTECH program was developed to train Brazilian
Health professionals in marnagement skills and to improve services
for AIDS prevention. In addition, it addresses institutional
development through training, "orgamizing workshops with various
organizations: NGD's, private sector and governmental entities, and
innovative experiments with local NGO's through Small Projects
targeted to specific high-risk population segments.

c. Activity Status:

Sub-Projects have been successfully performed. QOutputs
are strongly positive from working with qualified Brazilian NGO's
in Northeast and Southeast targeted to high-risk and illiterate
populations.

Through this contract USAID/Brazil has been able to:

a. train Brazilian NGO staff in computer skills,
Institutional administration, and social-marketing. AIDSTECH began
through workshops with CCII (a non-prefit organization which has
over 400 AlDS patients). The program has completed its first part,
providing institutional strengthening training to its employees.
In addition, AIDSTECH has supported institutiomal and program
sustainability training for AIDS prevention to BEMFAM (Brazil's
largest family planning organization), increasing staff capacity
to raise funds and monitor the programs. In the future, AIDSTECH
will be looking at training opportunities with other Brazilian

NGO 's.



SECTIN III
ITT ACTIVITY NARRATIVE

Functional Account: Population

Title: Pathfinder Fund Grant
Project No., 598-0616-512-04-01
{Continued)

Brief Overall Assessment of Activity:

Wnile implementation of activities with the public sector proved to be slow,
the project was able to complete activities which enhanced the links between
the public and private sectors, especially in training and integrated family
planning service provision, Project provided major support for critical
research, conferences, and puplications, as well as international training for
key PVO staff.: Follow-on funding from other sources for most activities
appears assured, and spin-off and multiplier effects appear significant.

The AID Representative categorizes this activity as A .
No corrective actions are required. Grant has closed,



SECTIQN III
ITT ACTIVITY NARRATIVE

Functional Account: Population

A, Activity Data
Title: Pathfinder Fund Grant
Project No. 598-0616-512-04-01
Estimated Completion Date: FY 90
Implementing Agency: The Pathfinder Fund

B. Activity Purpose:

To supply financial and technical assistance to Brazilian agencies (especially
ABEPF and BEMFAM) involved in family planning training and service delivery in
order to bridge the private/public sector service gap. To provide family
planning training, education and services to the public health network in
Bahia, Sergipe, Alagoas, Rio Grande do Norte, and Maranhac states through
integrated women's health care programs. To serve as a model for integrating
reproductive health care with Maternal/Child health services in the public
sector (through the State Secretariats of Health), and for training public
sector health personnel, thus improving the efficiency and quality of family
planning services in the N.E.

C. Activity Status:

Project implementation was completed in March 1990. Successful training and
service delivery programs with public¢ and private sector were completed in
Bahia, and other N.E. states, especially through BEMFAM agreements with state
governments, Sub-grant to Project Esperanca developed model MCH/Family
Planning service delivery for Amazon region. Major support for ABEPF improved
training and IE&C materials production.

Major Qutputs Expected:

Through BEMFAM, family planning training was provided to over 500 MCH service
provider staff of N,.E.State Secretaries of Health. The BEMFAM network of
service provision in the N,E. which Pathfinder Fund helped establish is now
linked with some 1,200 runicipal or state government health programs in the
N.E., via service agreements.

Family planning training given to Urban Social Center (SUDESCO)} health
employees and over 240 health professionals and promoters of Fundacao
Esperanca. Integrated MCH/Family Planning services provided through Project
Esperanca to over 500 families in remote jungle regions. Approximately S00
promotional talks were given to community groups, reaching over 8,000 adults.

Funded the annual meeting of ABEPF affiliates, the Brazilian Association of
Nurses, and the First Brazilian Congress on Reproductive Health (involving
over 100 Brazilian and American family planning experts). Publication of IUD
research, BEMFAM Young Adult Reproductive Health study, distribution of ABEPF
educational materials, reproduction of technical training films, and technical
assistance provided for N.E. Family Planning Needs reserach and CESEX KAP
survey of adolescent sexual behavior. Travel and Training grants awarded to
25 health professionals, social workers, family planning professionals, social
workers, family planning managers and specialists, and government officials.



SECTION III
ITT ACTIVITY NARRATIVES

Functicnal Account: Population

A. Activity Data
Title: RAPID III
Number: 598-0616.09
Estimated Completion Date: FY 90
Implementing Agency: The Futures Group and Q Segqundo Brazil

B. Activity Purpose:

Policy analysis and dissemination efforts to raise awareness and strengthen
state-level support for population policies, To organize data collection,
model design and presentations to policy-makers and opinion leaders,
Proauction of publications on impact of population growth on the environment,

C. Activity Status:
Project ended June 1990 and was evaluated in September 1990.
Major Qutputs Expected:

Data base collected and analyzed for urban area of Rio de Janeiro showing
impact of population growth on the environment, including social services and
puplic infrastructure in urban areas, Data was also collected for all five
regions of the country. The RAPID III model refined for Brazilian reality and
for use in public presentations, Approximately a dozen formal and informal
talks given to local political and social leaders to assess demographic and
environmental modéel, as well as to discuss scci-economic impact and
infrastructure demands presented by rapid urban growth. Seminar held on
Population and the Environment, and a book of papers and abstracts presented
at that seminar was published and disseminated to local opinion leaders.

Brief Overall Assessment of Activity

The data base for the model is somewhat limited because of difficulty in
collecting accurate and up~to-date information and the necessity to use 1980
census and 1986 household survey data. Focus on Rio metropolitan area was not
the most effective way to view impact of population growth on environment,
Information base is of reasonable quality, but is less extensive than was
anticipated. 1Initial seminars were held, but these did not reach a
significantly-broad group of leaders and opinion makers, There is need for
dissemination of model to PVOs working on population policy change. Too much
time and energy were wasted in getting the activity on the right track. The
model is useful to raise awareness, but is not as significant as had been
expected. Impact has been little because of lack of dissemination

The AID Representative categorizes this activity as B .

No corrective actions are planned since project terminated June 1990,
Evaluation was clearly more favorable than AID Representative's assessment.
0 Segundo Brasil needs to complete technical report. Evaluation recommended
that central funding be used to publish a manual on how to use the model,
Need to assure future use and dissemination by training key PVOs in worklng
with RAPID Pro:ect models.



SECTICN III
ITT ACTIVITY NARRATIVE

Functional Account: Population

A. Activity Data

Ticle: Pathfinder Fund Buy-In

No. 598-0616-09 ITT and 936-3042

Contract DPE 3042-A-00-5045-00

Estimated Completion Date: FY 91

Implementing Agency: The Pathfinder Fund Cooperative Agreement

B. Activity Purpose:

To expand prevalency and quality of family planning protection through
activities which improve the policy environment for family planning; and to
seek cost-effective ways to extend access to family pianning to the
underserved poor. To increase exposure of health workers to information about
family planning; and provide support for services and training in the
Northeast and in the favelas of Rio de Janeiro and Sao Paulo, with emphasis on
young adults and men, To foster sustainability of family planning
organizations in Brazil by providing support for management review and
development of organizaticnal strategies,

C. Activity Status:

Project implementation is progressing normally. Successful training and
service delivery programs with public and private sector, especially with HMO
network, ABRAMGE, and with agreements with municipal and state health
authorities. New strategy focuses efforts on N.E. Brazil and sets excellent
sub-program agenda, including IUD promotion and sales of contraceptives
through small shops. ' :

Major Outputs Expected:

Through BEMFAM, family planning training given to state-level Maternal/Child
Health (MCH) service providers. The BEMFAM network of service provision in
the N.E. which Pathfinder Fund helped establish is now linked with over 1,200
municipal or state government health programs in the N.E. via service
agreements, Family Planning training has been expanded in medical schools and
for State Secretariat of Health personnel, including nurses, physicians,
auxiliary nurses, health agents, social workers and/or midwives. Family
Planning training will be provided to over 500 students (interns, residents,
and/or fellows) in medical schools, in training centers for HMO staff, for the
public sector and for PVO service delivery staff (380 nurses, physicians,
auxiliary nurses, health agents, social workers and/or midwives)., Family
planning and sex education courses will be given to 2,500 young adults, 100
teachers and 250 parents. Young Adult Reproductive Health Studies in
Salvador, Sao Paulo, and for the northeast in general will be completed as a
Secondary Analysis of the National Demcgraphic Health Survey Data.

Brief Overall Assessment of Activity:

Highly-successful and well-integrated program with significant spin-off and
multiplier effects, especially in creating and sustaining training centers of
excellence and in developing family planning management skills. One of the
best examples of AID-CA collaborative relationship.

The AID Representative categorizes this activity as _ A .

MA ~Arra~Fiva arkinne ara racmirad



SECTIMN III
ITT ACTIVITY NARRATIVE

Functional Account: Population
Enterprise Project Buy-In
Brief COverview Assessment of Activity:
‘(Continued)

By moving the ultrasound equipment to a different clinic and establishing &
more favorable agreement on cost recovery, the CPAIMC project now shows
significant progress. PROPATER has made major advances in the last half of
1990 with increased promotion of their services and greater utilization of the
equipment. Final report of this project shows that PROPATER is now on a self-
sufficient feooting thanks to this investment.

Enterprise staff performance has generally been excellent. More than any
other C.A., they have developed in~-country technical support and sub-project
management capabilility. The government's economic package placed several
Enterprise projects at risk, both because of price-demand sensitivity and
because the low dollar value against the cruzeiro resulted in underfinancing,
At the same time, Enterprise budget was been drastically cut for Brazil,
notwithstanding an AID/Brazil buy-in. As a result, two excellent prospective
sub-projects were lost, one due to funding cuts, the other due to loss of
funding. Despite these financial difficulties and thanks to Enterprise
Project's commitment to follow-through and a willingness to assist
sub-projects with the full range of promotional activities necessary to assure
their market position, prablem activities have become successes.

The AID Representative categorizes this activity as A .

No major corrective actions are required, Project due to end 9/30/91, AID
Rep wishes to note that this type of innovative project has tremendous impact,
but cannot expect to make every sub-project a success, especially in volitile
economic situations such as Brazil experienced in 1990. 1In order to help
institutionalize part of the training/enterprise marketing experience gained
in Brazil, Enterprise may offer a general Marketing Workshop for several PV(Qs
in April 1991.



SECTICN III
ITT ACTIVITY NARRATIVE

Functional Account: Population

A. Activity Data
Title: Enterprise Project Buy-In
No. 936-3034
Estimared Completion Date: FY 91
Implementing Agency: John Snow Internaticnal, Inc.

B. Activity Purpose:

To promote linkages for the provision of family planning services through the
private sector and to facilitate private voluntary family planning
organizations to improve their sustainability by diversifying the markets or
scope of services in maternal-child, reproductive health and related fields.
To permit the non-competing, complementary use of their facilities so as to
increase revenues in support of family planning services.

C. Activity Status:
Major Outputs Expected:

Income generation for various PVOs through the establishment of an MCH
laporatory at Hospital Sofia Feldman (Belo Horizonte), a Class-A Clinic and
provision of ultrasound equipment at CEPECS (Belo Horizonte), a gynecological
cancer screening laboratory for BEMFAM in the N.E. (Fortaleza), a semen
laporatory at PROPATER (Sao Paulo), and provision of ultrasound equipment to
CPAIMC (Rio de Janeiro). Assessments for ABEPF of possible markets for their
IESC materials and training programs.

Brief Overview Assessment of Activity:

This began as an exceptionally-successful project, but confronted two kinds of
provlems: a) serious performance difficulties in three sub-projects; and b}
budget shock to on-going projects because of the new Government's economic
package, Early successes include: 1} the MCH laboratory at Sofia Feldman
Hospital which is sustaining family planning services to low-income clients;
2) the BEMFAM gynecological cancer screening lab for the N.E. The Class-A
Clinic at CEPECS is beginning to emerge from serious financial problems due to
the Collor Plan and is likely to be a success. The training service and
marketing program with ABEPF has been terminated since the economic
environment was not conducive to achieving marketing objectives.

The problem activities which turned around in late 1990 and now appear to be
successes for income generation and program sustainability are: a) the CPAIMC
ultrasound apparatus; and b) the PROPATER semen laboratory. Both were facing
the same challenges: low level of use initially and high costs of carrying a
doctor specialized in using the equipment, the need for major market promotion
to increase use and revenues, and a severe downturn in the national economy
which resulted in less spending by businesses and individuals on medical care.



Brief Dverall Assessment of Activity

The A.1.D. Representative Categcrizes this Activity as

A

B X

c

Corrective Actions Planned for the Coming VYear (if

appropriate)



SECTION III

ITT _ACTIVITY NARRATIVES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN

A, Activity Data
Title: Intercountry Technolagy Training/ITT
Estimated Completion Date: 09/30/90
Implementing Agency: National Association of the Partners of

the Amgricas - NAPA - FY' 87

B. Activity Purpose:

ITT project was developed to train Brazilian
professionals in the US and  in-country, through participant
training, seminars, international travel and networking, linking
these training activities to USAID/Brazil priority areas: AIDS
prevention, Narcotics Awareness, Global Clime Change, and Family
Planning.

c. Activity Status:

This Grant received finmal program report last month and
will be close~down next year, the program had estimated completion
date extended to Sept. 30, 1990. The only activity financed under
this activity for this reporting year was a seminar on AIDS in the
Workplace which was held in the US July 30 - August 10, 1990, This
seminar was a follow-up activity to the AIDS IN THE WORKPLACE
conference held in Sao Paulo in 1989. Ten health professionals from
Brazilian banking sector and Large enterprises were chosen to
participate; they visited American companies which have been
developing ARIDS prevention activities in the workplace. The program
was very successful and help USAID/Brazil to develop its full
agenda for AIDS IN THE WORKPLACE issues in Brazil through AIDSCOM.

Major Outputs Expected:

The Grant has been completed.



¥y

Major Qutputs Expected:

This Grant will be completed this year; funds remaining

will be used to fimance University Linkages program and/or US site
visits by Brazilian professional groups in priority areas.

Brief Overall Assessment of Activity

The A.I.D. Representative Categorizes this Activity as
A,

B X

c

Corrective Actions #Planned for the Coming Year (if

appropriate)
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SECTION III

ITT ACTIVITY NARRATIVES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN

A. Activity Data

Title: Intercountry Technology Training/ITT

Estimated Completion Date: 09/30/91

Implementing Agency: National Associatiom of the Partners of
the Americas - NAFA - FY' B8

B. Activity Purpose:

ITT project was developed to train Brazilian
professionals in the US and in-country, through participant
training, seminars, internatiofal trave! and networking, linking
these training activities to USAID/Brazil pricrity areas AIDS
prevention, Narcotics Awareness, Global Clime Change, and Family
Planning.

cC. Activity Status:

This program had estimate completion date extended to
Sept, 30, 1991. The Grant was mostly used to finance:

a. University Linkages activities in the United States,
linking Brazilian to American Federal Universities on health issues
like: nutrition, public health, AIDS and tropical diseases.

b. Agro-forestry seminar in the US (group of envirconment
Brazilian professionals who received training in the US on issues
related to Agro-~Forestry & Global Climate Change). This activity
was considered a success; all professionals and American
Institutions visited were quite well selected by Partners with
USAID/Brazil collaboration.



Major Qutputs Expected:

To continue Developing University Linkages training in
the US to Brazillan professionals and develop new strategies for
short-term training in the US on Narcotics Awareness.

Briet Overall Assessment of Activity

The A.I.D. Representative Categorizes this Activity as

A X
B
c
Corrective Actions Planned for the Coming VYear (if

appropriate)
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SECTION II1

ITT ACTIVITY NARRATIVES

FUNCTIONAL ACCOUNT: EHR, PSEE, HEALTH, AND ARDN

A, Activity Data

Title: Intercountry Technology Training/ITT

Estimated Completion Date: 09/30/91

Implementing Agency: National! Association of the Partners of
the Am?ricas - NAPA - FY* 89

B. Activity Purpose:

ITT project was developed to train Brazilian
professionals in the US and in-country, through participant
training, seminars, internatiorfal travel and networking, linking
these training activities to USAID/Brazil priority areas AIDS
prevention, Narcotics Awareness, Global Clime Change, and Family
Planning.

c. Activity Status:

This program had estimate completion date extended to
Sept. 30, 1991i. The Grant was used to finance:

‘ a. University Linkages activities in the United
States, linking Brazilian ¢to American Federal Universities on
health issues like: nutrition, public health, AIDS, tropical
diseases, and Drug abuse prevention,

b. sub-grant to Conservation Foundation to supbcrt
Brazilian entities on Agro-Forestry training.

c. AIDS IN THE WORKFPLACE Il conference in Rio de
Janeiro December 04 to 07; this activity was co-fimanced by
USAID/Brazil and was supported by WHO (World Health Organization),
The conference was a success, all strategies to USAID/Brazil AIDS
in the workplace agenda ware made during the seminar.



The A.1.D. Representative Categaorizes this Activity as

A

B X

c

Corrective Actions Planned +for the Coming Year (if

appropriate)



SECTION 111

ITT_ACTIVITY NARRATIVES

xS

FUNCTIONAL ACCOUNT: EHR

A, Activity Data
Title: Intercountry Technolegy Training/ITT
Estimated Completion Date: 09/30/%1
Implementing Agency: FULBRIGHT COMMISSION - FY° 89

B. Activity Purpose:

This Grant was developed to train Brazilian professionals
at American institutions in USAID/Brazil areas of priorities: AlIDS
prevention, environment, and Family Planning.

c. Activity Status:

Activities imclude, Short—-Term Training and site visits
with Brazilian health professionals. Under this Grant USAID/Brazil
was able to support:

a. participant training activities (academic) in the
areas of: Tropical diseases, Public Health, and AIDS preventiong

b. environmental law seminar in the US tc 10
lawyers. This activity had co-~-financial suppmr! from various

international organizations, being responsible to help these
professional to visit American organization and develop Brazilian

environmental law in the Amazon region.

Major Outputs Expected:

The Grant has been completed.

Brief DOverall Assessment of Activity
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SECTION II1I

1TT ACTIVITY NARRATIVES

.

FUNCTIONAL ACCOUNT: EHR

A, Activity Data
Title: Intercountry Technology Training/ITT
Estimated Completion Date: 09/30/91
Implementing Agency: FULBRIGHT COMMISSION - FY' 89

B. Activity Purpose:

This Grant was developed to train Brazilian professionals
at American institutions in USAID/Brazil areas of priorities: AIDS
prevention, environment, and Family Planning.

c. Activity Status:

Activities include, Short-Term Training and site visits
with Braziliarn health professionals. Under this Grant USAID/Brazil
was able to support:

a., participant training activities (academic) in the
areas of: Tropical diseases, Public Health, and AIDS prevention;

b. environmental law seminar in the US to 1O
lawyers. This activity had co-finmancial supporl from varijious
international organizations, being responsible to help these
professional to visit American organization and develop Brazilian
environmental law in the Amazon region.

Major Qutputs Expected:

The Grant has been completed.

Brief Overall Assessment of Activity



SECTION I11I

ITT ACTIVITY NARRATIVES

FUNCTIONAL ACCOUNT: EHR

A, Activity Data
Title: Training Specialist & Manager
Estimated Completion Date: 09/31/91
Implementing Agency: Miguel Barbosa Fontes - 09/FSPSC

B. Activity Purpose:

FSN Project Management Specialist-Training position
arises because of the need for project design, implementation and
evaluatien skills to advance the various training programs and to
support participant training. °The position is held by Mr. Miguel
B. Fontes - FN/PSC. Mr. Fontes also manages the Buy-in‘s made by
USAID/Brazil to centrally +funded Grants and Contracts for AIDS
prevention and Drugs Awareness.

c. Activity Status:

The personal service contract was extended for a
second year. Mr. Fontes coordinates Brazilian training assessments,
especially on management of strategies/recruitment and follow-up
activities in-country. Since participant training programs are
linked to the areas of priorities developed by USAID/Brazil, he
also manages training programs in AIDS Prevention and Narcotics

AWareness.

Through this contract Mr. Fontes provided following
services to USAID/Brazil:

a. manages all participant training program (LAC)
and in-country technical training (ITT) with Partners of the
Americas, developing new strategies for the program, defining
training procedures for program success. Mr. fontes had a major
role in recruitment and selection of candidates and helped FPartners
to better coordimate administratively all Grants and project
related activities, such as: Agro-forestry seminars in the



LY

US I & II (groups of environment professionals who received
training in the US on issues related to Agro-Forestry & Global
Climate Change), AIDS IN THE WORKPLACE in-country conferences I &
I1 (two seminars - Sao Paulo & Rio de Janeiro - which had the
participation of large Brazilian companies, AIDSCOM), participant
training in the US with Brazilian Health professionals in the areas
of AIDS prevention, DRUGS Awareness, and Environment, AIDS IN THE
WORKPLACE seminar in the US {a group of health professional who
received traiming in the US on issues related to AIDS IN THE

WORKPLACE) .

. b. participate in Full and Open Competitive
selection for the ADC participant training contract.

. c. help SUNY to start up ADC Training Program in
Brazil, participating in strategy definition, giving suggestions
for accomplishments of goals stated in the original scope of work,
SUNY staff has been in Brazil and final arrangements for start up
are still being made. It is expected that first participants will
be sent late January/199]1. SUNY will be working on priority areas
to AID/Brazil, such as: Narcotics Awareness, AIDS prevention, and
Global Climate Change.

d. assist AIDSTECH and AIDSCOM on definition of AIDS
prevention agenda in Brazil. Mr., Fontes is responsible for
administrative support to the AIDS prevention program. A clear
agenda has been developed.

e. assist Partners, SUNY and DRUGCOM on definition
of narcotice awareness agenda for Brazil. This program is Jjust
starting; a clearer definition will be made after conference being
organized by PARTNERS in Sac Paulec on Narcotics Awareness
prevention., The conference is well organized, calling for inter-
sectorial exchange far integrated actions between several Brazilian
entities on Narcotics Awareness programs.

f. help AID Rep in preparing necessary documentation
for all activities related to training, AIDS prevention, and
Narcotics Awareness. Mr. Fontes prepares all PID/Ts and PID/Ps to
these activities, making necessary extensions, amendments, and

justifications.

Major Dutputs Expected:

Mr, Fontes will ceontinue to provide support to all
activities under AIDS, DRUGS, and participant training agenda for
UsalD/Brazil. It is expected that he will be coordinating these
programs, providing current reports to USAID/Brazil Representative



on development of schedules, defining all actions to be taken for
office goals, and being assure that AID policies and requlations
are being foliowed by contractors and AID participants,

‘Brief Overall Assessment of Activity:s

There has been significant growth of contractor,
particularly in strategic planning and program development.

.The A.l1.D. Representative Categorizes this Activity as
A X
B
c

Corrective Actions Planned for the@ Coming Year (i¥
appropriate)



SECTION III

ITT ACTIVITY NARRATIVE

FUNCTIONAL ACCOUNT: Special Development Assistance

Activity Data:

Title: International Executive Service Corps (IESC)
Grant No.: S598-0616-512-03-01

Contract No.: 598-0616~-512-G~-88-5001-00

Estimated Completion Date: August 31, 1989
Implementing Agency: IESC

Activity Purpose:
Extend technology transfer activities of IESC to medium
sized enterprises through AID cost sharing with enterprises.

Activity Status:

Project was completed August 31, 19883, Delay in close out
was because of difficulty in obtaining verification of final
amount remaining uncommitted and to be deobligated.



»

SECTION IV

- PARTICIPANT TRAINING

RA. OBJECTIVES:

a. reinforce program areas, thereby increasing impact of
training through effective post training use of trainees;

b, demystify potential candidates and identify who are
most appropriate candidates in each program area - ccollaborative
work among AIDS and grantees/contractors: Partners, SUNY, AIDSCOM,
AIDSTECH, WWF, UF/G and research entities;

c. become effective in meeting ADC training project
specific objectives, waiver, HBCUs and disadvantaged;

d. organize mix of training approaches appropriate and
relate with networking and seminar opportunities.

B. Budgeted Amount:

OBLIGATED

1- NAPA LAC 1! FY" 87
(PIO/T No. 8512-598-0640-1-7001) $ 400,000.00

2- NAPA LAC 11 FY' 88
(PIO/T No. S12-598-0640-1-80003) $ 317,000.00

3= NAPA LAC II FY  BY
(PIO/T No. 1!1?7-598-0640-3-90003) $_ 400,000.00
TOTAL $1,117,000,00

cC. Proposed/Actual Training Activities and Cost

All training activities are to be developed under
priority areas for USAlD/Brazil: AIDS prevention, Narcotics
Awareness, Family Planning, Global Climate Change, Administration
of Justice, and Health Administration. This facilitate follow-up
activities with trainees and develop effective strategies to
USAID/Brazil in-country programs.



Costs are besing structured trough TCA - Training Cost
Analysis - according to HB 10. USAID/Brazil has being negotiating
training costs with various contractors to find co-financing
institutions to pay for internatiocnal travel and supplementary
activities which AID is not allow. teo finance.

D. Total number of Trainees

C.l.

FY" 90 TOTAL 30 participants

c.2.
- Academic Training = 20 (twenty) participants
- Technical Training = 10 (ten) participants
c.3.

Males = 16 (sixteen) participants

~ Females = 14 (fourteen) participants
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E. Status of Participant Selection, FPlacement and Follow=-on.

USAiD/Brazil and contractors have improved greatly on
participant recruitment/selection of candidates, specially for
short—term training in the US on priority areas, suvch as: AlDS
prevention and Global Climate Change. All trainees have been chosen
from high Qqualified Brazilian institutions, being alsoc able ¢to
support AID follow-on activities with contractors like AIDSCOM,

AIDSTECH, and WWF.

Placement of participants have been organized by Partners
of the Americas which have demonstrated great capacity for choosing
American Institutions in priority areas for USAID/Brazil. The
majority of participants has reported as ocutstanding their
experience in the US, being recognized by their Brazilian
ingtitutions after their return in order to develop follow-up
activities at these organizations: NGUOs, Private Sector, 'and

Government.

Follow-on activities are being done through linking
participant trainming programs to other USAID/Brazil projects like
AlDS prevention, Family Planning, and Global Climate Change. These
activities are a success; specially on the completion of full AIDS
agenda and is expected a major output next year for other areas.



SECTION VI - COther Non-Lac Activities
Disaster Preparedness Management
{Agency rather then Mission objective)

Functional Account: CFDA

A. Project Title and Number: Center for Disaster Emergency
Preparedness Training (CETREM)
PIO/T Ne. 512-11X-1035-6-B0001
Grant No., 512-598-1035-G-
$5-8003-00

B. FY of Initial Obligation: FY 88

C. FY of Final Obligation: FY 88

D. Total Project Cost: $50,000

E. Counterpart Contribution:

F. Current Year Obligation Planned: -0~

G. Cumulative Obligations to Date: $50,000

H. Estimated Completion Date: Dec. 31, 1990; request
for extension to Apr. 30, 1991
in process.

I. Accrued Expenditures {cumulative): §$15,867.55

J. Acrrued Expenditures this Reporting Year: §$13,788.43

K. Pipeline: $34,132.45



SECTION VI
Functional Account: OFDA
A. Activity Data

Title: Disaster Preparedness Management Training

Implementing Agency: CETREM, Un. of the State of Santa
Catarina

Number; 512-598~1035-6-80001

Estimated Completion Date: December 31, 19%0

B. Activity Purpose:

To provide training services to both public and private
sector in disaster emergency preparedness management.

¢, Activity Status:

The project has been implemented slowly, but products and
services have been of consistently high quality. The grant was
extended to Dec, 31, 1990 and a further extension will be
required, In part, the low draw down this year, in contrast
with earlier periocds when formative work was slow, 1Is because
of higher than expected mebilizatipn of local rescurces and a
misunderstanding with the Mission which delayed the processing
of vouchers and requests for additional disbursements,

D. Major Out Puts Expected:

1. Training products in emergency management, hazardous
materials, emergency health, industrial emergency
responsiveness, etc. Not only has quality work been done but
support for the center has been mobilized with the Southern
State Governments and with private firms.

2. Building of linkages and networks for support of the
Center (public and private) and c¢reation of a private
foundation to give the preparedness management training a more
direct link to private sector interests,

E. Brief Overall Assessment of Activity:

There is quality leadership and competent performance of
all tasks. The Board Control by the Civil Defengse System and
the conservation of public sector and university dominance has
slowed progress. The subject is very important in Brazil and
the work is being performed well with a range of disciplines
being dominated., The center is mobilizing support and is
becoming a stable and self-supporting operation, The center
must now confront whether it can create an operating mode and
recognition such that further support would be warranted.

The AID Representative categorizes this activity as B.

Corrective Actions: Extend the PACD (requested to June 30,
1991}





