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TARLE VI
LIST OF PLAED EVALUATIONS
FY 1992 BUDGET SUBMISSION

USATD/PAKISTAN
PROJECT TITLE :LAST EVAL : FY 1991 : FY 1992 :FUNDIHG MSAID ¢ COLLATERAL
AND MUMDER  :COMPLETED :-- : RERSONS/ [SSUES SORCE  ($0001:PERSON:  ASSISTANCE
(M0 / YR) ¢ START 70 : START 10 : : 1 DAYS
((EVAL NO.)s QTR A[D/M: QTR AID/M: e :
AGRICLLTURAL AND RURAL DEVELOPMENT
Irrigation IR TL A A S A ¢ - iPACD: 06/14/93 :Project 100 : 90 : -
Systess 1 (B89 N : tThe evaluation will assess : : :
Management : H : : : implesentation progress of Phase [ of ¢ :
139104671 : : H :the Rehabilitation and Institutional : :
' : : : :Strengthening Component and provide :
: :recomsendations for eariy :
: :isplesentation of Phase [1. H
Tribal rea = 3/89 + - ¢ - ¢ & ¢ & PACD: O9/2M/V? iProject 140 @ 30 :10C (39 person days
Developsent @ (B9-{} : : :The external interim evaiuation will : H :
Praject : : : tassess the project’s effectiveness at :
(391-0471} : : : rinstitution building, including the H : H
: H 3 : :transter of project management to the : :
: : : : :government, [t will also assess : : :
: : : iinfrastructure construction and its : : H
: : : : - :effect on the promotion §f developeent : :
: : : : sactivities in the Federally : : :
: : : : :Administered Tribal Agencies. : : 1
Farestry :oar o 2 31 : sPACD: 09/19/93 Project 75 @ 80 1K 80 person days
Planning & @ : : : H ¢A mid-term evaluation is planned to : : :
Developsent @ (B7-4) : : : H :review the averall forestry strategy, : :
(391-0831) : : : : ! rassess effectiveness af achieving ! :
H : : : . :project purpeses, identify constraints :
: : : : ito project isplesentation and provide : :
: : : : : trecomsendations regarding the direction @ T
: : H H sthe project should go and how project :
: : ¢ ¢ swconstraints can be overcome, ! I
Northwest @ 12/87 : tr L1 2 :PACD: 09/19/93 % :Project  150: 30 :10C 150 person days
Frontier Area : (67-3} : : : ifn external evaluation of the Kala - ¢ ts
Development @ : ! H : :Dhaka component of the project will be ¢ : :
Project : : : 3 ¢ conducted to review Phase I and provide : : :
(391-0485) : : : : : tinputs into marly impiesentation of : : :
: ! O : iPhase 1§ of the cosponent. : : :
Transforeation : 12/89 ¢ 3 4 :PACD: 08/29/94 % wProject 7S

ad Integration: (89-T) :

e as sa

P A
te 4a as Bs s

:The evaluation will assess purpose

86 :10C 90 person days

of Provincial : tlevel achievesents and provide : t H
fgri. Network : : : :recomsendations for Phase 101 of the ¢ : :
(394-0489) : : sproject. :i ! : !
Lynne Lewis, Prograa Gperations and Evaluation Officer ™ i
-gqfé
:J'\-'
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TABLE VI
LIST OF PLANNED EWNLUATIDNG
FY 1997 BUDGET SUBKISSION

as  sa ee
-

tas5ess the sucessful cospletion of
project objectives and cutputs. fn
sevaluation will not be scheduled in (992
tif the PACD is extended;. however,

iperson days

* =a ea
4 =e wme

USATD/PAKISTAN
¥
PPOJECT TITLE :LAST EVAL : FY (990 : FY 1992 : FUNDING 9AI0 o COLLATERAL
AND NUMBER  (COMPLETED 3~ - : REASONS/ [SES tSOURCE (90001 ;PERSON: ASSISTANCE
M/ YR) : START TQ ¢ START 10 H + DAYS ¢
SEVAL MDY GTR ALD/M: QIR ALD/M: ' : s
Managesent of : 05/89 : 1+ 2 :PACD: 08/07/%4 Project 73 : {00 :I0C B0 person days
foricultural @ {89-2) : : : sThe second interim evaluation will : : : '
Research and ¢ : : : : tfocus on the effectiveness of project ' :
Technology ¢ : : : ! timplementation and achievement of the : !
1391-489} : : : : .+ iaeendwent project purposes. : :
HEALTH POPULATION & NUTRITION
Malaria II FO 0| NI ST : :PACT: 0&/30/92 : iProject 40 ¢ 15 :Exetution of buy-in
(391-0472) v (90-1) : : : sThe annual evaluation will focus on the 1arrangenents with
H ! H : H :effectiveness of spray operations, H Nactor Biciogy and
: ! : : : sinstitutionalization of the : : :Control Project.,
H : : o :microscopics training program, case H H H
: o :  detection, treateent and operational :
: H : H : :research, H 1
: : : 3 1 & :The terminal evaluation will focus on  :Project 43 : 20 :Execution of buy-in
: ithe same issues as stated above H : arrangesents with
: H :although wiil also assess : : sWectar Biology and
: H : sustainability of the project by the H : Control Project.
: : H 160P. : H :
Secial : 1169 : 13 ¢ & PACD: 09/30/93 ' Project 78 : 120 :10C or buy-1n-104
Marketing of : (BS-4) : : : :The evaluation will be an end of : : :person days
Contraceptives : H e H : :project evaiuation and will focus upon : : :
(391-0484) : : : : :the need for a follow on project, [t :
H : : : :wmill also provide recossendations as ta @ : :
: : : H :the design of the follow on project, : : :
DERGY X
fural s 487 1 o} : :PACD: 09/24792 (Cable request sent to  :Project  J00: 100 :{OC 100 person days
Electrification: (87-T% : : H WAI0/M to extend PACD te 09/24/93) H : (ALD/W TOY - 30
(/-0 . o : :The (99 evaluation is scheduled as an ¢ : :person days
: H H tinterim evaluation to assess the. : H :
: H : H H :performance of the project contract : :
: : 3 : : tinitiated in January 1989 and to make :
: : : : : irecomsendations for the SOW and areas :
: : : H H sin which assistance should be continued  : : :
: : : H : tin the extented project.. H : :
: : + 3 1 3 :If the PACD extension is not approved, :Project 300 : 60 :!OC 10O person days
: tthis will be 2 final evaluation to : : :ALO/M DY - 30

B e A - N some L e - R T IR . PO e e = e ——



TABLE VIT
LIST OF PLANNED EVALUATIONS
FY 1992 BUDGET SUBMISSION
USA[D/PAKISTAN

PROJECT TITLE :LAST EVAL :

AND NUMEER

M0/ YR) @ START

+(EVAL NO. 12

.....

1991

.
H

arR

M
RID/M:

START 7D
AID/M:

REASDNS/ ISSUES

FUNDING
:SOURCE (3000}

$UISATD : COLLATERAL
+PERSOM: ASSISTANCE
: DAYS ¢

Energy P

k Develonsent

910478

lanntng:

‘e

/88
(88-4)

.
.

Il

L

PACD: 07/31/91 (Mission is preparaing a
request to ALD/W far PACD extension ta
07431493,

1[f the PACD extension is approved,

13 ald-tera evaluation is planned to
rassess the effectiveness of new
tactivities including Seal! Hydro, Coal
:Palicy, Strengthening the Directorate
ibeneral of Patroleus Concessions, and
:to deternine if these activities are
proceeding as planned. The evaluation

Project 100 : &0 :10C 10O person days

mill alse raview recomsendations of the

:evaluation completed in 7/1988 to
:datarmine whather they have been effect-
tively inplesented. If the PACD is not

extended this will be & finai evaluation.:

ax me aa ww »

Energy

Conmodities

and Equipment

191-0485

as  ww  me

sa sa sa aw

1181

(873} :

as #s a2n »e =

sn am e

s ws ax

s mm an ea

PACD: 02/28/91
:A final evaiuation is scheduled for the

FOIF 73

.
.

tsecond quarter, subject to extension of

:the terainal date for disbursesent to
A2/31/9. The evaluation will assess

:the extent to which conditions precedent :

thave been fulfilled in achieving program
:abjectives (private apd public sector).
tThe evaluation will also assess the
simpact of the prograa on private sector
tpower qeneration, palicy reforas and
tprivate sector CIP tpﬁcinq & wel] as
tinstitutional developsent, technology
stranster and trainingl,

+
H

:10C &0 person days

.
H

Private Sector :

Power
O 391-04%4

ad 44 ee ae s2s ew

s ea s s

“s 4% sm %4 se w2

PYET I

ss ws an »

42 se s 48 -4 ms == as w4

e =s we sa me  #a

-

B 48 84 e 48 e e ax ex au

4a wa se Fa e

sPACD: 09/30/98

:The interiam evaluation will examine the
wvalidity of project assusptions and
iaake recommendafions for project
sconkinuation, [Issues to be explored
sinclude GOP comeiteent to include
sprivate power in the national systes,
tinstitutional capability of G0P offices
:created ta isplesent the project,
:private sector interest dnd capability
zin proposing viable sub-projects
trequiring local and foreign resources,
ravailability of private sector
sfinancial resources and the efficiency
:and effectivensss of the 6P
:sub-project review and, negotiations
sprocess.

Project {30

IR L

o e s

- e

+10C 100 person days
ALD/N TOY-35 person

1days

au a4

s mw s me w

-

N et
- T e,

S11-8

-

e anm
- wdal

-§ " > “_;—‘.-‘ - . - -

et —

———p———_——— -



TABLE vII
LIST OF PLAMNED EVALUATIONS
FY 1992 BUDGET SUBNISSION

USAID/PAKISTAN
POOJECT TITLE :LAST EVAL @+ FY (99! Ft 192 FUNDING WSAlD ¢ COLLATERAL,
AND MOMBER  :COMPLETED : - REASONS/ [SSUES :SOURCE (80001 :PERSDN: ASSISTANCE
(M3 / YR) : START 10 : STARY H

HEVAL MO, ):

am  ALD/%:

am

AlD/:

: DAYS 4

HUMAN RESOURCES DEVELOPMENT

Yl H

(391-0478) 1 AB9-6)

189 ¢« 4 4

:PACD: 09/31/93

:A terainal eviluation is planned to
:assess the overall effectiveness of the
project. Recossendations will also be

:provided for a new particigant training :

wproject. o

Project

a es. ks

1 :

a4 w=

80 :10C &0 person days

s ma

ENGINEERING

Road Resourtes ;@ - ¢+ 1 2

Management H
(391-0480)

PACD: 12731494

:The mid-tera evaluation will examine
sthe validity of the project concept, in
:view af Phase | district willingness to
accept the proposed saintenance and
iconstruction program, the saverity of
:fiscal limits on district saintenance
activities, and the success to date of
:achiaving desired policy changes,
sespecially at the provincial level,

1Project

50

. es =

e mm

30 :10C 45 person days
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TEDLE VIII{a)

CPERATING EXPINCE BUDGET NARRATIVE

The operating expense budgat for USAID/Pakistan supports an enormous
speration: a staff of 65 USDH end USPSC employees, over 500 FNDH and
FNPSC employees, and nearly 300 employees of three manpower contractors;
a 54,000 square fcot heaﬁquarters facility in Islamabad, support OffICES
in each of the four provinces, major warehouse fac1]1~1es in- Islamabad
and Karachi; and a non-expendabie property inventory valued at over

311 million, including a 66-vehicle QE-funded motorpool. In addition to
*he support provided to the USAID Mission, administrative and logistical
support is provided to the Office of the A.I.D. Representative for
~fghanistan Affairs (AID/REP) and its 30 American and foreign national
employees, and to the nearly 120 technical assistance contractors
implementing both the USAID and AID/REP development initiatives.

The cost of the entire operation has run over $11 mitlion each year for
the past few years, with the major burden being carried by a bi-annual
trust fund grant from the Goverrment of Pakistan (GOP). In fact, during
FY 1990, we expect the appropriated doilar share of cur overall budget
to drop to a new Tow of 17 percent, With nearly half of that doilar
share ‘devoted to the Mission's USDH personnel costs {25 percent of

the Mission's dollar budget is devoted to education allowance and
cducational travel}, only 9 percent of the overall budget represents
dollar expenditures over which we have any discretion,

Recognizing the need to squeeze every bit of value out of our dollar
and rupee budgets, we requested an outside assessment of our extensive
support to AID/REP and technical assistance contractors. This
assessment was completed in early CY 1990. The assessment's major
objectives were to determine if continuance of this support was in the
best interest of the USG and whether the rates we charge for these
services adequately recover both the direct and overhead costs
involved. The legitimacy of USAID's support was reconfirmed by the
AID/W-1ed assessment team, but they concluded that our mechanisms for
recovering costs have not kept pace with the expansion of cur operation
during the last five years. At the time of preparation of this Annual
Budget Submission, a new costing method is being developed and should be
implemented before the end of the fiscal year, Initial estimates are
that we could recover over $500,000 against OE dollar and trust fund
expenditures.

During the current year, the O0ffice of Information Resource Management
(IRM) completed an assessment of our automated data and worc .rocessing
operations and determined that nearly one million dollars was needed in
hardware, software and training to reach levels most other missions
already enjoy. An expenditure this Targe must be scheduled over three
to four years, requiring a carefully prepared prioritized procurement
plan to derive maximum benefits from annual expenditures. In order to
begin the ADP procurement plan in FY 1590, scheduled procurement of
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replacement vehicles and household appliances was delayed to future
years. This has been feasible, even though economically inadvisable,
because the cost of maintaining aged vehicles and appliances can be
covered from our trust fund, which until now has not been as tight.

(The current year requirement to replace a 20-year old generator at our
main office, due not only to its age but to the fact that our needs have
outgrown its capacity, amounted to 15 percent of our dollar pracurement
nlan.) Keeping the ADP procurement plan on track will remove any
flexibility we might otherwisa have maintained.

Overview of FY 1991 Request:

Our request for FY 1991 is being held at the FY 1990 level, but the
impact of this effort must be made clear. The trust fund budget

rises only 3 percent from FY 1990 to FY 1991, while major components
constituting over 60 percent of that budget will almcst certainiy rise
must faster.

-- A retroactive pay adjustment expected to be approved early in
FY 1991 will boost salaries an estimated 10 percent.

-- Inflation of commodity prices generally is running 10-15 percent
annually by our in-house estimates. The full effects of a recent
(Aprit 1990} 15 percent fuel rise will not be felt until it has
worked its way through the economy.

--  Rental ratas have soared 25-30 percent since the beginning of
FY 1990 and utility rates were recently raised 12 percent. The
Mission has initiated a close monitoring of our energy costs,
and the effects appear to be paying dividends in reducing our
electricity and gas costs. Hard facts will not be avaijlable
until after one year of monitoring has been completed.

These factors all combine to squeeze our trust fund to the 1imit, and
it will no longer be feasibie, let alone economical, to spend rupees
maintaining equipment past its prime in order to avoid the dollar costs
of replacing the equipment. Consequently, in FY 1981 we must begin a
dollar-financed replacement program for:

-~ ADP hardware and software: Half of the Mission is still dependent
on an outdated OIS system. The current. VS 100 micro, which was
upgraded from a VS 90, cannot begin to support our expanded MACS
data, MACSTRAX, CIMS, PROMIS, PACE and NXP Inventory, in addition
to our own extensive Mission-developed programs and word
processing, The Mission's ADP Committee is considering a
significant development of local area networks (LANS) to meet our
immediate decentralized automation needs. Our budget request is
framed as the second year of a three-year program to reach the
recommended Tevel. ,
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-~ Vehicles: Twelve left-hand drive Fords and Chevrolets acquired
before we standardized on right-hand drive Toyotas have exceeded
reccmmended replacement life. HMaintaining them, in addition to labor
costs, requires extensive stocking of spare parts if wa are to avoid
undue down time, since no local degler keeps these parts. Zudget
constraints wiil hoid us to the procurement of only six replacement
vehicles. .

-~ iousehcla appliances: e last procured major household anpliances in
FY 1967. Breakdowns are now so frequent that it is not unusual for a
single household to have washing machines or air-conditioners taken
in for complete overhaul two or three times a year. Our request for
FY 1991 will meet only 60 percent of what we should order to meet
normal replacement standards.

The liission continues to look for ways to reduce costs. We have lowered
our buaget ceilings for in-country travel, TDY travel and training which
currently absorb 8 percent of our trust fund budget. The ongoing program
of residential energy conservation measures should slow the increase in
utilities costs. The eilimination of day-time residential guard service as
mancdated by the State Department will save money, but at the cost of our
sacurity, .

#hat the FY 1991 budget request does not address is cur increasingly
urgent need for physical expansion. Just last month we eliminated the
Tast conference space in the office building, other than the main
conference room attached to the Mission Director's office. Many offices
v2signed for individuals now house two or even three staff members.
Photocopying machines more often than not are located in corridors for
iack of more appropriate space. We currently have underway a physical
space study which will take into account our projected personnel strength
for the next five years. We hope to gain some space through better
cenficuration of our existing facility, but prospects are good that this
study will recormend construction of 10,000 to 15,000 square feet more
office space. Since the existing mission building was built with trust
funds in 1969-70 and will revert to the GOP when USAID leaves, it would be
oreferable for any added facility to have the same status. On that basis,
it may be possible to approach the GOP for a suppiemental trust fund
allotment in FY 1991-52, but our case will be strengthened if we do not
also have to press for a large increase in our recurrent trust fund '
request in early 1991,

Cverview of FY 1992 Request:

As noted above, in the spring of 1991 we will negotiate with the GOP for
our next bi-annual trust fund grant. We plan to request a 20 percent
increase in funding levels to support the MCC budget, which will be

enough to support operations at the current level if inflation does not
accelerate. Since we anticipate some increase in staffing levels to
complete the shift in program emphasis begun in FY 1990, we are actually
assuming some easing of salary inflation in FY 1992, otherwise we will not
be able to cover these staff increases. The GOP has not thus far used its
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own precarious financial situation as leverage to reduce our trust fund
allotments, but we feel it essential to keep our requests modest, both to
maintain this generosity and to avoid becoming even more dependent on
trust funds. We will, however, negotiate for an additional 2 percent
increase should cur program be approved at the AAPL level enabling us

o initiate the Family Planning Services Expansion and Agribusiness
Development and Promotion projects., This will be sufficient to support
salary, travel, training and logistic costs associated with an additicnal
15 FN staff required to manage the project.

Hearly half of the $200,000 increase in our appropriated dollar request
goes to support required expenditures for home leave costs and education
allowances. The balance of the increase provides for the following
additional costs:

-- Training: As our program emphasis shifts away from energy and
certain agricultural sectors to health, population, education and
the privatization of certain areas of the economy, we must invest
in considerable retraining of FN staff to enable them to utilize
their already-learred program skills in new technical areas. The"
undesirable alternative would be to hire replacement staff with
appropriate technical skills but without an A.I.D. programming
background.

--  ADP supplies: With our ADP modernization program past its .
midpoint, the volume and variety of supplies required will increase
significantly. Ribbons and printheads for high-speed printers,
developer/toner for laser printers, and larger quantities of
diskettes to service decentralized LANs, will all these boost our
ADP supply budget considerably.

--  Vehicles and household appliances: Keeping these procurements more
or less level allows us to complete the replacement program in
FY 1992 which should have been completed in FY 1991, although it
leaves us yet another year behind for replacements that would
prudently take place in FY 1992.

-- Office furniture: We are making provision for a modest procurement
of modular office furniture from the U.S. to enable us to make better
use of the increasingly limited office space this Targe Mission
occupies.

The dollar costs for residential maintenance and office operations have
been carved to the bone in FY 1992, with costs net of FAAS held below

the levels of FY 1990. This leaves us vulnerable to unexpected building
maintenance needs, to the extent that major breakdowns with office
air-conditioning systems, elevators, or even a couple moderately expensive
vehicle accidents, could not be absorbed without dera111ng our ADP
modernization plan
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The 4 percent additional dollar recuest to support the AAPL level wil)
provide funding for international per diem associated with conference,
training, and consultant travel generated by the added programs, and will
z1so finance procurement of off-shore office furnishings and equipment,
carticularly ADP, necessary for the 15 new FN staff.

cricforce:

During FY 1991-1992, we plan no increases in USDH, FMDH, or USPSC staff
beyond FY 1990 levels. The 14 percent increase in FNPSC work-years in FY
1991 represents more complete staffing of positions a]ready approved and
on the books this year. There is Tikely to be a bulge in staffing during
FY 1991-92 as we retain staff to wind up older projects {Irrigation
Systems Management, Energy Planning and Development, Malaria Control I1)
and fill other positions newly created to manage the major new projects
{Primary Education, Child Survival, Institutional Excellence, Private
Enterprise Program} which have gotten underway this year. By FY 1893 the
<*=rfing levels should begin to drop with the final c¢loseout of several

-

projects.

Trust Funds:

ks noted eariier, USAID/Pakistan now depends on trust funds granted by the

G2P for 83 percent of its operating expenses. The sheer magnitude of our

overall budget is such that it is probably futile to anticipate any

s‘gniffcant shift to appropriated dollars in the near future, now that we

save switched to dollars the 80 percent of FAAS costs that were formerly
2id in rupees.

One area where we could easily find ourselves forced to switch from rupees
+o dollars is in rupee-funded international travel. We have for many '
years issued PL-4B0 certificates to justify the purchase of air tickets
with local currency. However, Pakistan is no longer an excess currency
country, and our PL-480 certificates technically are no longer valid. We
are working on language for a new certificate which may satisfy the legal
requirement for the issuance of rupee-funded air tickets, but its validity
will remain fuzzy at best. The rupee-funded travel budget for FY 1990
includes approximately $170,000 worth of air tickets which would have to
be dollar-funded if the certificates proved invalid.

Another area of concern is the procurement of office equipment and ADP
supplies. The Tow dollar budget has left us ne choice but to utilize
trust funds to fill some of our equipment needs on the Jocal market, where
imported items carry a very high markup. The same is true for such
computer supplies as diskettes, ribbons, laser printer supplies, and so
on, The non-availability of dollars winds up costing us far more in
equivalent rupees. It would take the provision of $100,000 or more to
eliminate this dilemma.
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FY 1992 ANNUAL BUDSET SUBMISSION
TABLE VIIT(b) - INFORMATION OM U.S. PSC COSTS

SR NO. FOSITION TITLE FY 1989 FY 199¢ FY 1591 FY 1992
TRUST DOLLAR TRUST OOLLAR  TRUST DOLLAR TAUST DOLLAR
FUNDS FUNDS FUNDS FUNDS  FUNDS FUNDS FUNDS FURDS
BOLS ooLS BOLS DOLS  DOLS 0L8 J0LS DOLS
t,  SENIOR NURSE 85,000 0 0 0 0 o 0 0
E. FETERSON 10/10/88 10
10/03/83
2. BECICAL TECHNOLOSIST 13,006 0 0 0 0 0 0 0-
9. WESTFIELD 13/61/88 10
16/31/39
PAOS SPECIALIST 7,500 0 25,000 0 27,000 0 27,500 0
A TARSGSUM 52/64/8% 10 10/01/89 10 10/01/50 10 10/01/38 10
63/21/8 09/31/99 03/31/91 19134/92
TATA ANALYST 2 0 30,000 0 42,000 0 TR 0
3. JCHNSTON 19/61/89 10 1079150 10 £4701/31 TO
09/31/90 83/31/91 19731157
DESIGN ENGINEER 0 0 10,000 9 3t,200 0 32,500 0
RANA NASEER - 134 FROJ 10/01/87 10 10/01/90 70 16201731 18
- 49/31470 09731451 9131/
REALTK b NUTRITICN SFEC 0 0 9,000 43,200 0 0 0 0
JILL RANDELL - CHILD SURY FRDJ 10/01/89 T0
09/31/90
CIVIL ENSINEER 0 0 30,000 0 31,000 0 33,600 0
N, ASKRAF -~ TADF #RA) 10/01/8% 10 10/91/50 10 10/01/31 10
09/31/90 09/35/91 99431492
APO SUPERVISOR 0 0 8,000 6 0 0 2 0
45/16/90 T0
09/30/50
87,500 0 142,000 43,200 131,000 0 137,000 0
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PL-480 TITLE I: NEW PROJECT NARRATIVE

The FY 1990 PL-480 Title I Agreement was signed on March 15, 1990. This
Agreement continues the $80 million soybean oil program and inaugurates
-a new set of Self Help Measures devised in cooperation with the GOP
“through the Joint Working Group established by the FY 1989 Agreement.

Concessional Title I loans for the 1mp3rt of approximately 160,000 tons
of U.S. soybean oil will assist the GOP to stabilize the balance of
payments while continuing to liberalize its trade policies and, at the
same time, help meet the domestic needs for an essential item in short
supply in Pakistan.

The new Self Help Program focuses on nutrition. Malnutrition, like
several other social sector problems in Pakistan, appears not to be
diminishing, despite relatively healthy economic growth as measured by
GNP. Under the new PL-480 Agreement, USAID and the GOP will pursue a
multi-year program of monitoring malnutrition, identifying which
programs work and which ones do not work to reduce it, and promoting an
appropriate mix of nutritional programs and food policy reforms.
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Request For Delegation of PID Approval Authority:

tission will submit PID to AID/Washington in September 71990. PID will
1ikely request that PP approval authority be delegated to the Mission,

Desearch Activities:

ot applicable.

-Participant Training:

Not Applicable,

\inrkforce Implications:

AlD/Mashington will provide assistance in developing a DPI strategy and the
PID for this project. Mission staff, with TDY assistance, will design the
project paper. Given the nature of this project, design will be undertaken
in close consultation with Embassy and USIS. The project will be designed
s0 as to 1imit USDH and FSN PSC involvement during implementation to
oversight activities. Project Officer will be a senior FSN PSC . No new
staff will be required by this project.
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legislative and judiciary strengthening efforts through targeted activities
with the country's various Tegislatures and the judicial system. Funding
for a1l of these activities is from primarily bilateral (but also 116 {e)
central) sources. -

Thus, the Mission has considerable experience on which to base both the
cevelopment of an overall pluralism strategy and the design of this new
project. Work on the Mission's Democratic Pluralism Initiative (PDI)
strategy and the PID for this project will be completed this surmer (1990)
with assistance from AID/Washington.

Pending development of an overail DPI strategy, tentative plans are to
incorporate into this project numerous interventions which--in the context
of the ANE Bureau's draft DPI initial planning document--reflect the three
coemponents of "voice", "choice" and “governance". By this means, a number
of ongoing and new pluralism initiatives will be administratively brought
together under one funding mechanism, thereby allowing for more effective
management of staff and financial resources. Through this project, we
expect to be able to strengthen local human rights and legal aid
organizations, which are empowering disadvantaged groups {e.g. women and
minorities) and providing community services--and thereby broadening
awareness of social and human rights issues and giving an increasing voice
to the unemcowered. We also expect to continue--and expand--support for
Tegistative and judiciary strengthening efforts.

Based on conditicns in Pakistan and on experience to date, we expect this
aroject will concentrate on the following specific objectives:

1) imcroving the recognition of, and respect for, human rights, the
protection of which is, we believe, essential to any democratic
pluralism initiative, Particular emphasis will be given to women's

rights;

2) improving the legislative process, a sine qua non for the firm
ra-establishment of democracy in Pakistan;

2) improving the administration of justice; and

4} enﬁancfng the voices of business, labor, and other economic interést

groups in order to help assure a greater role for the private sector
in development.

Target Group:

In general terms, this project will have as its target group all citizens
that for reasons of health, literacy, gender, belief or socio-economic
nosition are unable to participate fully in the processes of a democratic
society. This project will particularly seek the empowerment of especially
disadvantaged groups, including women, minority ethnic groups and
geographically isolated people.
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ANNEX K

NEW PROJECT HARRATIVE

—

itle, and Project Type:

Proiect Mo, 291-0815
Project Title: Strengthening Democratic Institutions
Project Type: Project Assistance

AID/W PID Review: September 1990

Project Funding:

FY 199 $ 3 million
FY 1992 $ 4 million
Life of Project $24 million

Looropriation Account:

Economic Support Fund. The objectives of this project are consistent with
znd supportive of Agency and Bureau efforts to promote, in the countries in
waich A.I.D. works, broader participation in all aspects of national life.

"~oblems to be Addressed and Means of Dealing with Them:

Pakistan has only recently freed itself from the constraints of martial
Taw. The brief experience of its fiedgling democracy, the Tow status of
its women, the fsolation of many of its rural communities, the minimal
involvement of minorities in decision making processes, and the
underdeveloped nature of institutional alternatives to the central
cavarnment all argue for a strengthening of its democratic institutions.

~n improved level of vnarticipation by its citizenry--participation that
d~zws more human resources into its political and economic mainstream--will
>roaden the base upon which a just, prospercus, and democratic scciety can
flourish in Pakistan.

Zansistent with the belief that our CDSS objectives cannot be fully
achieved in the absence of such broad participation, USAID/Pakistan is
already funding--and has Tearned from--a number of small activities which
promote these democratic and participatory processes. For example,
'USAID/Pakistan supports some of the activities of an indigenous Legal Aid
Cell in Lahore which is conducting research on--and disseminating

" information pertaining to--women's legal rights in Pakistan. We are also
supporting publication of a cons¢iousness-raising, human rights
newsletter, Constraints to the fuller participation of women are also
being addressed through support to the Family Welfare Cooperative Society,
which is assisting working women from Jow income groups. We are supporting
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NEW PROJECT MARRATIVE

Project Humber, Title, and Project Tvpe:

Project Mo.: 31 -0516
"roject Title: Agribusiness Development and Promotion
Project Type: Project Assistance

A10/W PID Review: HMarch 1991

Project Funding:

FY 199 -0~
FY 1992 £ 8 million
Life cf Project $50 million

Aopropriaticn Account:

Economic Support Fund. This project is supportive of Agency and Bureau
etforts to promote private sector agribusiness in the countries in which
A.I.D. works. It is also consistent with the Mission's leong-range CDSS
objectives in agriculture of reducing government subsidies, increasing
the prices of agricultural products to world prices {border prices) and
increasing the role of the private sector in agriculture.

Praoblems to be Addressed and Means of Dealing with Them:

The current Mission portfolio includes two projects and a program which
have jdentified several agribusiness development probiems in Pakistan.
A1so, the Analysis of Corporate Sector Constraints in Agriculture {the
ACSCA study) was designed specifically to identify agribusiness problems
in anticipation of this project.

The ACSCA analysis shows that the climate for private sacior agribusiness
investment in Pakistan is not favorable due to government domination in
several agroindustries (e.g., fertilizer, edible 0i1, farm machinery) and
over-regulation of trade and commerce. The ¢limate is characterized by
sluggish investment policy, including sancticoning (official government
approval) and post-sanctioning procedures. There is virtually no
national promotion of private agribusiness and no agribusiness policy,
per se. The supporting institutions are weak: agribusiness development
and promotion, industrial and managerial training, investment analysis
and financing, market analysis and development, and agro-industrial _
technology development and transfer. With few exceptions {notably, joint
ventures with multinational firms), corporate business operations suffer
from substandard technology and poor management. Other constraints
include inadequate infrastructure and inadequate financing institutions
and credit systems. Preliminary analysis indicates that one-half of the
public sector agribusinesses are chronic Toss-makers, with a combined
total loss in each of two recent years of between two and three billion
rupees {$91 to $136 million). _
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However, even if the policy environment were changed and made favorable,
the agribusiness sector in Palkistan is so underdeveloped that few
existing firms would be able to step forward and take advantage of new
business apportunities. This could result in uneven investments that
senefit only a few firms to the overall detriment of the economy at
“arge. The major purpose of the Agribusiness Development and Promotion
(ADP) Project will be %o ensure that a largs number of private small and
medium firms are able to compete on an equal basis in a wide variety of
agribusiness activities.

The project will deal with problems at several Tevels. First, it will
provide direct technical assistance to small and medium sized
agribusiness entrepreneurs and managers as well as their professional
associations by introducing improved technology and management. An
-oxample of this type of assistance is the ongoing bulk grain storage and
nandiing sub-project under the Food Security Management (FSM) Project
that is intreducing an entirely new technology for handling and storing
wneat, the most important food staple in Pakistan. Another example is
tne hortiiculture export activity which will train Pakistani horticultural
qrovers in production, marketing and post-harvest management for export
of perishable fruits and vegetables. In conjunction with this type of

o activity, the project will involve direct USAID financing of equipment
and machinery through a {IP-1ike mechanism.

roject technical assistance will also help with the analyses and studies
zhat serve as a necessary precursor to plans for disinvestment of
Toss-making public sector agribusinesses and the privatization of

others., Further, trainirg and technical assistance will bz used to
support chambers of commerce and industry and chambers of agriculture in
their efforts to promote and support agribusiness.

Another of the specific objectives of the project will be to help
formulate a national agribusiness development policy Tor which the two
aorimary pillars are likely to be: (1) privatization (m2aning
disinvestment in most cases) and {2) changing the emphasis from
government "control" of agribusiness trade and commerce to legitimate
public interest regulation and promotion. (The Torum through which the
. Mission shal) negotiate policy changes will remain the Agriculture Sector
Support Program (ASSP) which complements this project.) Another thrust
of this project will be to serve as a catalyst, or facilitator, in
helping to encourage joint ventures with U.S. and multinational
agribusiness firms.

In keeping with the philosophy of democratic government, efforts will be

taken to insure that agribusiness investments are broad-based. Equally
important, major emphasis will be placed on finding ways to assist the
informal agribusiness sector, which now accounts for a high percentage of
total agribusiness activity. The project will attempt to bring this
informal economy into the reguiar economy of Pakistan.

The Ministry of Food and Agriculture (MINFA) has announced that it will
set up an Agribusiness Cell to serve as a coordinating mechanism within
the GOP for formulating and implementing agribusiness policy. The GOP
has requested USAID assistance in establishing the Cell, which may serve
as the counterpart agency for implementing this project.
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Targat Groups:

fa) small and medium scale private agribusiness entrepreneurs and
managers; '

'b) mniddle and upper-icvel managers of larger private agribusiness firas
with brcad-based ownership; and

{c) agribusiness associations and gevernmental institutions that support

the development of private sector agribusinesses (including the
Agribusiness Cell in HINFA). '

Request for Delegation of PID Approval Authority:

While, at this point, USAID/Pakistan has identified no policy issues
winich would raquire AID/Washington resolution, we will, nonetheless,
submit the PID for review in order to assure AID/Washington input early
in the design process. ifission will request that PP approval authority
be celegated to the Mission. The PID will be submitted to AID/Mashington
in Harch 1991,

Besearch Activities:

Building on the Mission's experience in integrating agribusinass concerns

with agricultural research under the Management of Agricultural Research

and Technology (MART) Project amendment, a portion of project funds will
5e ¢llccated to research on selected topics important to agribusiness

~ davelopment. A notable example is a study of the informal agribusiness

sector with the objective of increasing cur understanding of this sector

s0 as to encourage its integration with the formal businass sector.

Participant Training:

Participant training in agribusiness will be funded by ASSP under the
Private Sector Training Program.

The project will emphasize short-term, in-country trairing in
agribusiness marketing, management, finance and technology development.
The main target group for training will be private agribusiness
entrepreneurs and managers, but may include members of institutions that
support agribusiness and selected officials who occupy key policy or
operational positions in government that influence agribusiness :
development. A number of observational tours may be conducted to observe
agribusiness activities in the US as well as in other countries.

Workforce Implications:

Project design will require 20-person months of TDY (including AID/W DH}
assistance. Mission staff will also be available to oversee design
activities. No additional USDH or FSNs will be required for
implementation. One existing USDH slot will be moved from the Office of
Agriculture and Rural Development (ARD), Water Resources Division and
established as an Agribusiness Specialist position within the Economic
Policy Analysis Division of ARD. FSH positions will be revised and
shifted as the Food Security Management (FSM) Project ends (June 1991} to
meet the requirements of the ADP Project. N

)

.
-722 -~
ok



NEW PROJECT MARRATIVE

Proicct Number, Title, and Project Type:

Project MNo. 281-0517
Froject Title: Femily Planning Service Expansion
Project Type: Project Assistance

AID/W PID Review: October 1990

Project Funding:

FY 1997 -0-
Y 1992 ' $16.5 million
Life of Project $45.0 million

porapriation Account:

Jevelopment Assistance and Economic Support Fund. The objectives of
this project directly support Agency and Bureau efforts to increase
availability and use of family planning methods and dacrease the
zoputation growth rate. The project is based on a growing commitment by
the Government of Pakistan {(GOP) to Tower the population growth rate, as
well as evidence of progress in the national population program.

The Mission's strategy in the Population Sector concentrates on factors
tnat affect demand, availability and quality of famiiy planning
servicss., The project complements other USAID-funded nrojects,
narticularly those in the education and health sectors, that affect some
of the determinants of demand for family planning., It also includes
further study of attitudes toward and use of contraception. The project
will strengthen private sector channels while continuing to work with
the public sector, in order to improve family planning services and make
them more accessible to the population. Over time, the private sector's
rcle in service provision is expected to expand while the Population
Welfare Division will put increasing emphasis on overall program
direction and coordination, and specialized areas such as research,
communications and policy activities. '

droblems to be Addressed and Means of Dealing with Them:

Pakistan's population growth rate of approximately 3.1 percent is among
the highest in Asia; it severely limits Pakistan's ability to sustain
high rates of economic growth and meet the needs of its people.
Although a national family planning program has existed in Pakistan for
more than two decades, family planning services from all channels
combined are available to less than one-third of the population.
Moreover, the program has been hampered by weak political support and
inadequate efforts to understand and strengthen demand for family
planning.
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The GCP has detailed its family planning program plans in the Seventh
Five Year Plan and in two cther documents, approved by the Cabinet in
late April, which underscere the Government's determination to improve
<he program. The GOP's family planning program recognizes the
importance of providing family planning services through all available
c¢lennels, The prcgram supports expansion of private sector and NGO
service delivery, incorporation of family planning into all health
cutlets, and an increase in the number of government family planning
cutlets targettad to those least able to afford private services. By
improving the quality and cquantity of family planning services, the
-GOP hopes to i.crease contraceptive prevalence from an estimated

12.9 percent in 1987-88 to 23.4 percent in 1992-93.

Consistent with our CDSS objectives, USAID/Pakistan is currently funding
a nublic sector project as well as a social marketing effort in the
nrivate sector. Undsr the public sector project, support has focused on
strengthening program menitoring and research capabilities, improving
faimily planning promotion and delivery of goods and services directly as
well as through non-government intermediaries. The project has supplied
condoms, oral nills and IUDs for the Pakistan population program.
Funding for all of these activities is from bilateral sources.

tihile the Mission has considerable experience on which to base the
design of this new project, we will also take into full consideration
the range of Tactors that impact on Tertility and demand for family
alanning services. In addition, we are undertaking a final evaluation
in May 1390 of the public sector project. Recommendations of this
evaluation wiil also be used in the design of this new activity.

Pending the outcome of the evaluation and discussions with the GOP, this
project will incorporate specific components which will improve the
guality and quantity of family planning services available through
governmant and NGO facilities. The project will include 2 substantial
component of technical assistance to improve program quality and
effectiveness. We expect the project to concentrate on the following
specific objectives:

1) examining and building demand for family planning through:
a) identification of alternative delivery strategies and more
cost-effective means of improving and expanding family
planning service delivery through operations research;

b) improving audience research under the population
communication program; and

¢} training health workers to provide family planning
information and services.

2) improving the quality and reliability of family planning

services, and expanding their availability through the private
and public sector: :
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a) strengthening and expansion of support to MGOs and other
private sector organizations involved in family planning,
and strengthening the mznagement and technical capacity of
the NGO Coordinating Council to direct HGC efforts to expand

family planning service delivery;

b} provision of contraceptives Tor the national population
program, including NGQs; and

¢) strengthening institutional capabilities for program
monitoring, research and evaluation.

Target Groups:

In so far as reduced population growth results in improved per capita
GNP and improved coverage of social services, all of Pakistan will
benefit. More specifically, this project will particuiarly benefit
those women and children who suffer the i11 consequences of too early,
too many and too closely spaced births. The maternal mortality rate in
Pakistan is the worst in the region, while the infant mortality rate is
still above 100. :

neguest for Delega*ion of PID Apprcval Authority:

“hile, to date, no policy issues have been jdentified, Mission will
submit PID to AID/Washington in October 1990, in order to assure
~gency-wide input early in the design stage.

Desearch Activities:

The project will strengthen research capabilities and focus on
demographic, clinical and biomedical research. A major operations
research effort will identify alternative, more cost-effective means of
providing family planning services. Emphasis will also be placed on
jaining a better understanding of demand for family planning services.

Participant Training:

The project will fund approximately 40 long-term participants and 200
short-term participants in the U.S. and other countries. Training will
focus on demography; family planning program management, supervision and
evaluation; research methodology; family planning information, education
-and communication; and clinical research methods.

Workforce Implications:

Project design (both PID and PP) will require approximately eight
person months of outside (USDH and Consultant) technmical assistance.
Hission staff will be available to assist in this effort. Project
implementation will require one additional USDH employee as well as
three or four long-term technical assistance contractors.
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ANNEX N

LOCAL CURRENCY USE PLAN

Tre process of programming local currency (LC) proceeds is governed by a
USAID Mission Order that delineates a generic time frame znd defines
responsibilities. Joint prograrming sessions between USAID and the GCP
are held prior to the generation of the LC and, whenever possible, ahead
of the presentation of the budget by the GOP, providing the Mission an

. gpportunity to influence GOP funding of development prcgrams on a
sectoral basis.

Over the last year, USAID has been taking steps to improve the
management of LC generated by CIPs, Specific recommendaticons in this
area were also made by AID's Regional Inspector General for Asia. Among
other actions, the accounting for the costs of handTing commodities
imported under CIPs is being revised so as to increase LC generations.
Also, the process of depositing LC to special accounts under Private
Section CIPs is being defined by a new Project Implementation Letter
drafted by USAID and negotiated with the GOP.
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Arnex 0

PRIVATIZATION PLAN

The Government of Pakistan has begun to acknowledge that privatization
iz important to improve the operating efficiency of firms, to reduce the
economic distortions caused by the existence of Goverament monopolies
end oligoplies, .nd to reduce the drain on the public treasury caused by
rioney-losing state-cwned enterprises. Classical privatization
activities (divestiture, leasing, contracting out, franchises, etc.)
have now become part of the USAID program with the initiation of the
Private Investment Expansion Program (PIE). Training and seminars on.
privatization have been neld and will continue, The GOP has announced a
priva=ization plan for 14 small to medium size industrial firms and
three very large companies {(a bank, a fertiiizer company, and an
1irline}. Lagisiation to allow privatization of nationalized commercial
2anks and nationalized companies. is in draft and USAID has been asked to
7inance the preparatory work for privatization of one large company.
However, 1itile other progress hzs been made to date and there are major
concerns about the GOP's commitment to privatization (does it mean only
selling 49 percent of a firm's stock?) and whether labor issues will
prove intractable. 1990/91 should be a watershed year. for privatization
in Pzkistan and USAID plans to use whatever resources are necessary to
break the current inertia.

USAID's privatization strategy is to actively work with the GOP and the
orivate sector on the impiementation of a privatization program. This
means getting the GOP to be more aggressive/liberal in its approach to
privatization and doing scme ful) divestitures and breakups of holding
company assets. It means getting the GOP to make asset sales of
non-operative corporations, relinquishing management control in all
cases, and actually beginning the transfer of assets to non-governmental
sources. Our strategy is to finance divestiture action plans, technical
assistance, training, and seminars in support of privatization. Targats
Jor 1990/91 include the full divesture of two small firms and at Teast
one large firm (value over $530 million). Financing of partigipants at
two seminars/workshops outside Pakistan and two or more in-country is
planned. A close working level relationship with the Privatization Wing
of the Ministry of Finance is planned as is the active involvement of
all USG resources (Embassy, USIS, Foreign Commercial Service} in the
privatization effort. In 1991/92, the pace of privatization should
accelerate with privatization of four small firms and one or more larger
units. ' - :

USAID/Pakistan privatization concerns are also addressed through a
combination of policy dialogue, project conditionality, and training.
USAID-GOP policy dialogue in recent years has opened competitive markets
for private sector distribution of wheat, edible o0ils, and fertilizer
and has resulted in regulations permitting private sector investment
companies, introduction of private sector marketing of contraceptives,
enlargement of private sector training programs, and acceptance of a
private sector role in power generation. Mission activities that
broaden the role of the private sector are briefly described below.
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The emphasis has been "privatizing" sectors by either expanding or
introducing for the first time private sector activity in areas where it
had heretofore been prohibited or discouraged. These activities relate
directly to creating an "erabling envirennent” and "marginalizing"
public sector firms where possible.

-- Housing: Financing Pakistan's huge housing requirements is an

' issue of importance. A housing finance study is complete and a
policy orisnted housing guaranty program has started. Under the
program the GOP will institute a number of policy reforms.
Privately owned institutions will mobilize savings and finance home
purchases.

-- Energy Development: A Private Sector Power project developed in
cooperation with the lorid Bank and other donors has begun, USAID
is providing funding for institution-building aspects of the
project and for use by an intermediate credit institution. GOP
acceptance of a private sector role in power generation was a major
achievement, and actual copstruction of the first private sector
powar projects are expected during 1991,

--  Agribusiness: The Agricultural Sector Support Program (ASSP)
provides the venue for policy dialogue and finances agribusiness
activities. USAID wants the GOP to increase the gap between wheat
procurement and sales prices to reduce subsidies and pay for
storage and handling costs. This will also allow the private
sector to invest in grain storage and marketing. A private sector
training program is ongoing, as are special studies, seminars, and
workshops to promote private sector participation in extension
services and seed production. Administrative rules and regulations
vhich heretofore pracluded private sector participation in seed
production and marketing are being changed, with two multinational
{US} firms now making multimillion dollar investments in Pakistan.

~ An export oriented program for fruits and vegstables has begun--a
project with no public sector control, :

-- Health and Population: Under the Social Marketing of
Contraceptives Project, an increasing proportion of condoms
distributed in Pakistan are now sold through 58,000 private sector
retail outlets to expand the availability of contraceptives. The
Child Survival project aims to involve the private sector in
project programs., Active involvement of private pharmaceutical
companies in the control of diarrheal diseases program has begun as
has an experimental program for private sector production of
pre-mixed oral rehydration solution. The government Tifted a
restriction that ORS could only be sold in chemist shops so that
private sector marketing of ORS in retail outlets is expanding.

-~ Training: Innovative private sector training programs are being

' expanaeg. Provision of private sector scholarships out of the
bilateral program is an important step, underscoring the importance
of improving management skills, making the private sector more
effective and getting the GOP to accept that AID dollars don't only
go to the public sector.
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--  Dther Areas: After several years of discussion with A I1.D., the
GOP has recently permitted the establishment of ten private
investment companies. The International Executive Services Corps’
Pakistan operations in agriculture are being expanded to include
non-agricultural businesses and a multi-year program is under
design. In addition to the traditional Volunteer Executive
projects a major thrust in Trade and Investment activities are
nlanned. A private sector commodity import program is stinulating
US investment and the procurement of tens of millions of dollars of
US manufactured commodities and equipment. This activity provides
additional funds to private firms outside the GOP credit ceiling,

" Resources: USAID/Pakistan plans to devote considerable resources

to implementation of its privatization strategy. The Mission's

%180 million Private Investment Expansion Program is scheduled to begin
in August 1990. A $70 million sactor grant/policy reform component of
this program will address improvements in policies and regulations
affecting privatization and government regulation of business..

$3.5 million under the PIE Program is reserved for technical assistance
and training for privatizations. Other funds may be provided for
retraining or early retirement of redundant staff of privatized
state-owned enterprises. '
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ANNEX P

NARCOTICS ACTIVITIES NAPRATIVE

The Mission's FYs 1988-93 Country Development Strategy Statement {CDSS)
jdentifies narcotics as one of the ten development problems of Pakistan
towards which A, I.D. resources are to be applied. The CDSS also includes
a special emphasis on activities in Pakistan's lagging areas to help
better integrate them into the national economy. These lagging areas
include the remote Tribal Agencies bordering Afghanistan and parts of the
Northwest Frontier Province {(NWFP) where poppy cultivation and opium
production are taking place.

In respcnse to these program emphases--and to the USG's worldwide
anti-narcotics strateqy--the Mission designed and is now carrying out
interventions under two projects which are meant to address narcotics
- [ —= = L - st DR I ' |
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lorthwest Frontier Areas Development Project (NWFADP)

Since 1983, the NWFAD Project (authorized LOP funding $63 million ESF)
has been operating as an umbrella project focused on supply (poppy
substituticn) and demand (drug awareness, etc.) reduction. Most, but not

aii,
i)

i)

iii)

iv)

activities are NwFP-spacific.

Gadoon-Amazai: Development activities ($20 miilion ESF under
Gadoon/I sub-project) and GOP enforcement-related interventions in
the Gadoon-Anazai area of the NWFP have led to the complete
eradication of poppy growing from 11,000 acres, which once produced
more than 50 percent of Pakistan's poppy crop. USAID provides
support for small-scale infrastructure such as minor roads, village
electrification, schools, clinics, women's training centers, and
small-scale irrigation. USAID also provided support--through this
project component--for the construction of some infrastructure in
the 170-acre Industrial Estate which the GOP hopes will create
alternative employment opportunities in the area. An amendment to
the NWFADP in September 1988 extended developmant activity in
Gadoon-Amazai by an additional $20.9 million for another 5 years
(Gadoon 11}, in order to sustain development activities and,
thereby, continue to inhibit the recurrence of poppy cultivation.

UNFDAC Grant: The brcject also supports, through UNFDAC (United

-Hat1ons Fund for Drug Abuse Control), the GOP's Special Development

and Enforcement Plan (SDEP) for the elimination of poppy cultivation
in the NWFP and the Tribal Agencies. A grant of $10 million has
been provided to UNFDAC for the implamentation of a project, similar
to the Gadoon activity, in the Dir District of iWFP, along the
border with Afghanistan and now Pakistan's largest coppy growing
area outside the tribal areas,

The grant also supports a Special Develeopment Unit (SDU) within the
Provincial government Of NWFP responsible for the oversight and
coordination of donor agencies' and GOP's efforts in poppy
elimination and development activities.

Kala Dhaka: The September 1988 NWFADP Amendment provided

$8 million ESF to extend development activities to Kala Dhaka, 2
potential poppy growing area adjacent to Gadoon-Amazai. Cepending
on results during this phase, the Mission may continue support to
this area under follow-on interventions (the NWFADP PACD is
August 1993).

Narcotics Awareness Projects: Also under this project,
USAID/Pakistan is providing $3.1 million ESF for the establishment
of the Drug Abuse Prevention Resource Center {DAPRC} in IsTamabad.
Initial funds provided by the AID/W-managed Regional Narcotics
Education (RNE) Project (398-0355) in April 1989, plus additional
RNE overseas training and seminar support, allowed the Center to
initiate its activities in 1989, The DAPRC has established its
resource center (e.g. videos, library, posters, etc.); provided
training seminars and literature to NGOs working in the area of

e
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drug abuse awareness. and demand reduction; offered overseas

~ragional expert training to DAPRC staff, educators, health and

other anti-narcotics profassicnals; and initiated drug ahuse
cwareness and demand reduction campaigns via posters, TV, pamphlets,
and newsnapers. :

'A]though initially olegued with bureaucratic and administrative

delays affecting GOP approval and personnel assignments, we expect
the Center to be fully oparational by the end of CY 1990, USAID
plans to continue support to DAPRC, particuiarly in the areas of
organizational and management development and project
implementation, in order to enhance the role the Center plays in
demand reduction efforts.

‘nder the Kala Dhaka component a long-term technical assistance team has
peen mobitized to initiate agriculiural and forzstry interventions

f}\:p[.__a 2284 manthe rariad Neetrn nf a "’Iﬂ-ﬂ, i"Ip‘J_r(‘pqi rp‘aﬂ h‘ﬁ.ulf‘f’ﬂ

conpleted. Design and construction of other roads will soon be started.
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