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BRIEF PROGRAM NARRATIVE

Recent political changes in Nepal., introducing multi-party democracy
and leadiny to a new constitution, have quickly and significantly
altered USAID's operating milieu and programming opportunities.
There are new public fora to discuss economic, legal, and
administrative reforms every week. Political parties are rapidly
organizing in the towns and countryside. New indigenous PVOs are
being formed and seeking ways to work effectively in a far moce open
situation. USAILID is responding in several ways.

We will significantly expand funding to indigenous non-govecrnmental
ocrganizations, supporting pluralism through a variety of innovative
activities. We have also increased private sector training tacgets
under the Development Training Project, and will provide far more
tratning to individuals outside the government--from trade and
professional assocliations, private businesses, and PVOs.

Additionally, it is clear that we will have a far more favorable
setting for our work with forestry and irrigation user groups, and
our efforts to strengthen district- and village-level local
government should also bear more fruit. We are also actively
involved in supporting establishment and stcengthening of
agribusiness associations, so they can pursue independent policy
agendas and effectively lLobby government for more relevant treseacrch
policies and procedures.

We have already begun to develop an agenda of "political®,
"economic”, and “"social pluralism* under the Bureau's Democratic
Pluralism lnitiative. With this ABS we have also submitted a New
Project Description for the Economic Liberalization, Business
Development and Plucralism Project. The "Liberalization Project" is
USA1D/Nepal's candidate for DPRP funding. We show a proposed OYB of
$20.% million for FY91l, including an AAPL of $13.0 million and $7.5
miliion for Liberalization Project. The project will complement the
IBRD/IMF Structural Adjustment Program and enable USAID to assist the
GON and numercus private organizations to pursue key policy and
administrative reforms which expand the development capacity of
private business. PVOs, user groups, cooperatives, and local
government.
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FY 1992 ANNUAL BUDGET SUBMISSTON
TABLE 1 - LONG RANGE PLAN BY >w1501m~>4_02 ACCOUNT (3020}

FY 1888
ACTUAL
AGRIC, RURAL DEV & NUTRITION 11.339
POPULATION PLANNING 2,008
HEALTH 1,500
EDUCATION AND HUMAN RESOURCES 500
PRIVATE SECTOR.ENERGY & ENVIRONMENT
CHILD SURVIVAL FUND
AIDS
SUBTOTAL FURCTYOHAL ACCOUNTS: 15,339
DEVELOPHENT FUND FOR AFRICA
DEVELOPHENT PRUGHAHNS
SUBTOTAL DEVELOFMENT ASSISTANCE: 15,339
ECONOMIC SUPPORT FUND
SUBTOTAL. DA AND ESF: 15,339
Pl.480:
PL 488 TITLE 1
FL 482 TITLE 11, SECTION 286
PL 48@ TITLE 111
PL 482 TITLE 11

FY 1992
ESTIHATE

8.0g0
1,500
1,300
ase
83

2,043

12.m42

--FY 1991--

cp

8,700
1,500
1,600
1,200

13,000

13,000

13,000

PLANNED
8.500
1.500
1,600

1,25e
7.650

e, 500

20, 500

2P . 500

FY 1992
REQUEST

15.000

LM 505

FY 1983

16, 508

16,509

16,508

-PLANNING PERIOD---------

FY 1994

18,150

18,140

16,150

FY 1995

19,965

19,965
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-

FY 18

21.9

1.9

[
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SOURCE 1RIT FINRAL

PROJECT NUMBER:
FN G 8@

PROJECT NUMBER:
N © .1

PROJECT NUMBER:
PN q ]
HE @ .1 ]

PROJECT TOTAL:

FROJECT NUMBER:
EH ¢ B4

PROJECT WUMBER:
FN G as

PROJECT WUMBER:
FN G 85

PROJECT NUMBER:
Sb © B3

PROJECT NUMBER:

FN ¢ a5
EH G .13
DP G 85
PROJECT TOTAL:
PROJECT NUHBER:
FN G a5
pF G 85

PROJECT TOTAL:

PROJECT NUMBER:
FN G a7
DP G 87
PPOJECT TOTAL:
FROJECT NUMBER
R G 87
DPF G 87
PHOJECT TOTAL
PROJECT NUMBER:
5D G ;1]
nr G L1d

P1IOOREST TOTAL

isr1e129
a7

JeTe132
87

JET@A1235
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L)

36721 46
87

3670148
BB

670149
a9

IETM 50
B&

I6TO152
93
93
93

610152
92
92

IGTAI L4
95
95

AIETM 5SS
23
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LTS
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FT 1992 ANNUAL BUDCET SUBMISSION
TABLE IV - PROJECT BUDGET DATA

SR --~-ESTIMATED 0.8, DOLLAR COST {$000)----c-ccormmmemramr
OBLIG ~-=-FY 199@--~~ O & JFY | ] L

--TOTAL COST--  THRU OBLIG EXPEND  OBLIG EXPEND YR END

AUTR PLAN FY 1989  ATIONS  ITURES  ATIONS  ITURES  MORTGAGE

- *

TITLE: RURAL AREA DEVELOPMENT-RAPTI ZONE PROJ/NDN PROJ
26.700 23,368 23,366
TITLE: RESOURCE CONSERVATION AND UTILIZATION PROJ/NON PROJ
27.498 26,690 26,699 56
TITLE: INTEGRATED RURAL WEALTH/FP SERVICES PROJ/NRON PROJ
19,359 19,379 19,379 1.000 Ise
23,300 23.289 23,269 2,000 2.500
42,650 42,648 42.6408 3,000 2.858
TITLE: RADIO EDUCATION TEACHER TRAINING Il PROJ/NON PROJ
2,170 z,1208 2.120 288
TITLE: INSTITUTE OF AG AND ANIMAL SCIENCE 11l PROJ/NON PROJ
4.100 4,100 4.100 100 197
TITLE: AGRICULTURAL RESEARCH AWD PRODUCTION PROJ/HON PROJ
19, 000 10,009 10,000 1,650 500
TITLE: STRENGTHENING THE LEGAL SYSTEM OF NEPAL  PROJ/NON PROJ
630 630 630 22
TITLE: DEVELOPMENT TRAINING PROJ/NON PROJ
“T5@ 759 750 132
5,550 2.670 2.120 650 200 1 P
1.800
6.300 6,300 2.879 650 932 990 900
TITLE: IRRIGATION MANAGEMENT FROJ/RON PROJ
9,000 8,180 6.139 150 1.P00 1.309 1.%@
029
9.000 p.oo0 6.130 750 1.000 1,300 1.500
TITLE: INSTITUTE OF FORESTRY PROJ/HON PROJ
8,700 4,600 2.609 1,000 L1 -] 1,999 1.200
4,100
5,709 8,109 2.600 1,000 1. 1.909 t.200
TITLE: RAPT1 DEVELOPWENT PROJ/HOR PROJ
10,009 12.528 6.528 2.490 3.000 2.590 3.009
6,272
1P . AP 1B, 0092 6.%28 3,500 .3, 000 2.500 3,000
TITLE: FORESTRY INITIATIVE PROJ/HUN PROJD
2.12% z2.271% o TS 500 150 150
I
ol K1) TNt i IR Lo 160 100

IND.: PA
IND.: PA
IND.: PA
IND.: PA
IND.: PA
IND.: PA
IND.: PA
IND.: PA
1,080
1.080
IND.: PA
s20

a2e
IND.: PA
4,100
4,100
IHD.: PA
c.2712
£.272
18D . - PA
Jon

Rl

FY 1992
REQUEST

DPRP IND.:

DPRP IND.:

DPRP IND.:

DPRP 1WD.:

DPRP IND.:

DPRP IND. :

DPRF IND.: WO

DPRP 1MD. :

1.000
1.008
DPRP IND.:

DPRP IND.:

1.10
1.1

DPRP 1HD.:

J.508
3,509
DFRP 1D . : WO

158
"

14
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==-TOTAL COST-- THRO
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FY 1992 ANNUAL BUDGRT SOBMISSION
TABLE 1V ~ PROJECT BUDGET DATA
ESTIMATED §.8. DOLLAR COST ($000)--~-——v-—--mcmuccan

cen-UT 1998---- cewemie FY 189]----- ————
osLI EXPEWD  OBLIG EIPEND TR WD
89  ATIONS  ITURES  ATIONS  ITURES  MORTGAGE

PROJECT NUMBER:

M a »
RE @ "
DF @ e
PROJECT TOTAL:
PROJECT NUNBER:
m ¢ []]
PP Q 89
PROJECT TOTAL:
PROJECT RUMBER:
L] a7
PN @ a?
Ak G a7
N @ L1
DP @ a1

PROJECT TOTAL:

PROJECT NUMBER:

N @ ]

DP G "”
PROJECT TOTAL:

PROJECT NUMBER:
ED G 12
DP @ 9
PROJECT TOTAL:
PROJECT NUHBER:
5D @ "
DP G 9@

PROJECT TOTAL:
REPORT TOTAL:

3670157 TITLE: CMILD SURVIVAL & FAMILY PLANNING SVCS.  PROJ/NON PROJ IND.: PA
¥ 19,008 3.008 1.508 1.508 1.250
5 10,000 2. 7108 1,200 1,508 1.258

95 _ 14,308 14,500

20,008 20,088 .70 l.008 2.500 14,309

3670158 TITLE: FORESTRY DEVELOPHENT PROJ/MOW PROJ IND.: PA
9 0.000 6,350 3.050 1.009 3.3% ). 508 1.500

93 1.650 . 1.858

0.000 ».000 3.050 1.009 3.350 1.508 1.508 1.858

3670159 TITLE: PYO CO-FINANCING 1] PROJ/NON PROJ IND.: PA
L] 4. 200 2.078 1,428 e | T00 ]
o4 1.000 200 ze0 100 ]
94 1.000 s 235 100 108 100 50
1] aes 1.1%9 500 200 208 ne e

94 2.3 : 2.339

7.008 7,008 2,461 1.858 1.300 1.150 1,330 2.339

J6T0168 TITLE: AGROENTERPRISE & TECRWOLOGY m.—m*m-._m PROJ/NON PROJ IND PA
95 2,500 1.009 1.500 1.000

95 2.500 i 8,508

11.908 1,000 1,500 1.000 8,508

I6TO162 TITLE: EcomomiC Liberalization PROJ/NON PROJ 1ND PA
o1 T.508 7.500 1,590

91

7,508 1.500 1.500

IGTIN9E TITLE: PRIVATE RURAL ELECTRIFICATION PROJ/NON PROJ IND.: PA
29 39 393 125 190

90

9] uau. 125 100

193.8623 20¢ 822 136,118 12.94] 16,721 u@.o.ﬁﬂ 18,737 409,161

3.408
3,408

DPRP IND.:

1.009
1.000

DPRP IND.:

DPRP IND.:

2.509
2.5%00

15,000



REPAL (273670) o FY 1992 ANNUAL BUDGET SUBMISSION
TABLE IV - PROJECT BUDGET DATA
e --ESTIMATED U.S. DOLLAR COST ($0@B3)--=------aoun e

0BLIG OBLIG ----FY 1999---- ———————- FY 1991----vcmomm FY 1892
FUNDING DATE --TOTAL - COST~~- THRO OBLIG EXPERD OBLIG EXPEND YR ERD REQUEST
SOURCE 1INIT FINAL AUTH PLAN FY 1989 ATIONS . ITURES ATIONS ITURES . MORTGAGE

APPROPRIATION SUMMARY

EN 2.008 11,588 8.560 12,301
PN 1,500 1,100 1.500 1,660

HE 1.300 2,100 1,600 3,600

EH 852 1,288 1.250 1,200

D 393 647 7.650 1,750 :
DP _ _ 140,151 15,000
REPORT TOTAL: 12,043 16,723  20.508 18,737 40,161 15,000



New Project Narrative
367 — Nepal

A. Project Number and Tille: Economic Liberalization, Business Devel-
opment and Pluralism Project 367-0162

B. Project Funding: FY 91, $§7.5 miilion — LOP $7.5 million
Why This Project?

The advent of multi-party democracy in Nepal on April 9, 1990, provides
USAID with a long-awaited opportunity. The new government has already publicly
recognized the inappropriateness of past government and Palace interference in the
economy and politics as the principal causes of slow growth and pervasive corrup-
tion. Business, labor, government, and NGOs are seeking sound, justifiabie policies
to replace existing ossified concepts of how a national economy should work. Newly
legal political parties are open to aiternatives to archaic, statist programs.
USAID/Nepal can help the reform processes move in the right direction through
timely support to groups and individuals firmiy committed to open markets and
pluralism. But time is of the essence.

With active USAID, IMF and World Bank encouragement, the previous Gov-
ernment had adopted reasonably sound macro-economic polides. The private busi-
ness sector, however, remained almost completely stifled as have virtually all social
and political activities not directly supportive of the panchayat system. The Mission
proposes to make this project its center-piece for promoting economic, political and
administrative reform and creating an atmosphere conducive to private-sector led
development. Projects in our existing portfolio will continue to significantly assist
policy dialogue and program formulation in agricuiture, agribusiness, natural
resource management, heaith and family planning. The Mission recognizes a pro-
grammatic opportunity to foster an administrative and policy environment more
conducive to investment and entrepreneurship — development of an open, fair,
competitive, and transparent market with supportive policies — is a prerequisite to
sustainable development. In this regard we shall continue to work closely with the
World Bank and the IMF., Cur reiations with both are close and symbiotic. We view
the project as a grant-financed, flexible complement to loan-financed structural
adjustment programs.

Background and Justification

After erratic growth during the early 1980s, government agreed to a structural
adjustment process with the World Bank and the IMF designed to improve macro-
economic management, liberalize industry and trade policy, and to reform public
enterprises and agriculture.

Under the structural adjustment program the government agreed to flexible
exchange rates, liberalization of trade, restraints on public expenditures, fewer
administered prices, and increased domestic revenue generation, leading to reduced
borrowing by government and public enterprises. The government, for the most
part, achieved the targets. But the current situation is one where the exchange rate is
not sufficiently flexible and is roughly 10-20% overvalued; the tax system is
unevenly applied and has little elasticity thus requiring new taxes or rate changes
every year; and interest rates were freed but remain strongly influenced by the

Friday, June 1, 1990
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New Projedt Narrative: Economic Liberalism, Business Develgpment and Pluralism

Central Bank. Government spending has been slowed and domestic borrowing
curtailed. Financial market reform continues, but major changes in the banking
svstemn will be necessary partly because of extensive bad debts of the state-controlled
banking svstem and a plethora of directed credit schemes.

The liberalization of trade and investment was intended to facilitate export
and import-substituting industries. Auctions of import licenses has helped, but
there has been favoritism and a lack of transparency in the process that are disincen-
tives to expanded trade and investment. The large number of approvals still
required acts as a strong disincentive.

Further, while the government has articulated a policy to move towards pri-
vatization this commitment has to date remained on paper only. Reduced govern-
ment subsidies forced state enterprises to borrow commercially, but the banks
continued to provide all the desired credit without subjecting the firms to review by
the market.

Agricultural policy reforms were supposed to improve supply, distribution
and pricing of fertilizer, and to stabilize the food grain market by phasing out subsi-
dies and using border prices. A reasonable start has been made in this area. How-
ever, given the central role agriculture plays in economic growth and employment
in Nepal, considerable additional reforms are needed. The new government has
indicated its dissatisfaction with earlier policies in the agricultural sector and is
actively seeking a better understanding of the problems and alternatives.

For most of Nepal’s modern history, since 1951, political parties have been
tightly controlled or banned, NGOs have been harried and discouraged, and local
government has been little more than an extension of central administration.
Recent commitments to multi-party democracy, a new constitution and free elec-
tions have changed the political system. With modest, flexible resources USAID can
do much to ensure that the emerging system is democratic, pluralistic and
sustainable,

Most importantly, a positive business climate has been lacking due to perva-
sive goverrument and royal family interference in the economy. Many business
activities required payocffs of one type or another, limiting new investments and
expansion of existing investments. :

Project Goal and Purpose

Goal: to assist business, labor, government and NGOs to develop sound
policies that encourage and support human creativity, entrepreneurship and
economic development.

Purpose: to improve the quality of analysis available to business, labor, gov-
ernment and the NGOs in formulating economic and administrative policies. We
believe that an environment that allows objective, sound analysis, will result in
better policies. The lack of these policies has acted as a major constraint on devel-
opment in the past. We further believe that it is vital that this effort proceed, to the
extent possible, through strengthening local capacities.

Impiementation

The project will be monitored by a steering commiltee composed of business,
labor, government, and NGO leaders plus USAID. The committee will approve
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funding for the activities described below. This committee will also work with other
donors to assure coordination of activities. The overall project manager wiil be
USAID/Nepal's Private Sector Officer/Economist with direction of specific activities
carried out by appropriate sectoral otfices or persons within the Mission

Obligation Mechanism

Project agreements will be signed with the Ministry of Finance, the Federation
of Chambers of Commerce and Industry and other private and NGO entities.

Proposed Activilles

The project is divided into two major components: @ economic liberalization
and business development and ® political and social pluralism. A general program
which would be available to all elements is training to improve the quality of statis-
tical and economic analysis.

Economic Liberalization and Business Development

a. Government Pragrams: The project will seek to affect government policies
in the following areas: ‘U’ elimination of procedural red-tape, excessive paperwork
and other regulatory restrictions that have led to systemic bribery and a negative
investment climate; 2 analyses to illustrate where government support is impor-
tant (in developing standards, measures and consistent rules) and where it is detri-
mental (agricultural inputs distribution); T help in developing a civil service based
on merit, and moving away from nepotism and caste distinction; @ utilize USAID-
trained participants to further privatization; 5 reform the tax system to eliminate
uncertainty and ambiguity while also increasing elasticity; % improve the methods
of allocating foreign exchange and determining the rate to encourage investment
and exports; (" diversity trade and reduce dependence on India. The resources of
this project will be used to reduce the cost of privatization through help in, for
example, preparing public enterprises for privatization.

b. Business Programs: The project will ‘I directly assist chambers of com-
merce, trade associations and women entrepreneur groups to improve their opera-
tions, their ability to collect and assess data and to present their conclusions to gov-
ernment; 2 provide assistance through the chambers and associations for the
- development of business services; T develop financial markets through strengthen-
ing of the securities markets, the informal credit markets, and the creation of a
small-business loan guarantee program (buying-into centrally funded activities that
are doing these activities); ¥ analyze the need for venture capital and then explore
ways of helping the private sector invest in new opportunities; % development of
an IESC program; ® development of environmentally-sound tourism; and @ if our
current analysis of the informal sector indicates the need for further activities,
project resources would be used to buy-into the centrally funded IRIS project.

. Agricultural Reforms: With USAID/Nepal encouragement, a government
and donor steering committee has identified and sponsored several analyses related
to food security, rural incomes, and employment issues. This group will be expanded
to include private sector and NGO representation. Similarly the project will support
an expanded range of analyses, including 1" the cost and incidence of government
agricultural interventions and subsidies, 2The feasibility of privatizing public func-
tions and enterprises in the agricuitural and forestry sectors, 3 decentralization and
local accountability of govermunent service delivery systems, 4 policies, strategies
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and options for farmer comumercial organizations and rural enterprise expansioh,
and 9 sector data, statistics and planning frame issues. With project support the
analytic agenda will be deepened by action research and modest pilot interventions.

Political and Social Pluralism

Since the announcement of multi-party democracy in April. Nepalese opin-
ion leaders have focussed their thoughts and actions on national political reform.
At present, constitutional issues are at cenrer stage. What is the appropriate rela-
tionship among King, government and the people? Should Nepal be a2 Hindu or a
secular state? How can human rights be guaranteed? USAID has begun to use
modest PD&S and DPI recourses to aid constitutional reform, providing reference
materials, supporting public fora, and strengthening the research capacity of groups
like the Nepal Law Society, LEADERS, FREEDEAL, etc.. DPI resources will also
enabie us to provide TA and monitoring heip for parliamentary elections scheduled
for early 1991 and perhaps for public workshops to aid parties in organizing for
elections.

The project wiil provide resources for a longer term political pluralism
agenda. We need to support: establishment of effective information systems for
Parliament; training journalists in the traditions of a free, responsible press, incud-
ing effective investigative reporting; strengthening an independent judiciary
through training and establishing modemn systems for recording and disseminating
decisions; public interest law groups (both civil and commerciai); legal/ political
literacy programs; and policy studies and public commissions concerned with civil
service reform.

The project will aiso support reform or strengthening of activities outside the
national political system. By social pluraiism e refer 10 activities which strengthen
the capacity of NGOs, user groups, local government, free labor unions, trade associ-
ations and genuine co-operatives to support individual Nepalese citizens in defin-
ing and pursuing economic and social goals. We have already made known our
willingness to support establishment of a voluntary national association of NGOs
and efforts to reform and simplify their registration. We are willing to suppornt
training and TA for local governments, but are particularly eager to support policy-
oriented and experimental work in expanding local government resource mobiliza-
tion. We expect t0 support the Asian-American Free Labor Institute’s (AAFLI) work
with free labor unions. The project will fund a critical re-assessment of the current
official cooperative system, and efforts to establish new policies more hospitable to
genuing cooperatives, based on shared economic needs and interests at the grass
roots level, :

indicative US AID Budget
L. Economic Liberalization and Business Development

Coverrnment Programs . 515 milllon
Business Developaent $2.0 million
Agricaltural RelotRE v S2.0 million
I. Political and Social Pluralisem
Polidaal Plunilsm $1.0 million
Social Flursliem $1.0 snillien
TOTAL -$7.5 million
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TABLE V - PROPOSED PROGRAM RANKING

TITLE

FORESTRY INITIATIVE

FORESTRY DEVELOPMENT

AGROENTERPRISE & TECHNOLOGY SYSTEMS
CHILD SURVIVAL & FAMILY PLANNING SVCS,
RAPTI DEVELOPMENT

DEVELOFPMENT TRAINING

IRRIGATION MANAGEMENT

PVO CO-FINANCING II

INSTITUTE OF PQRESTRY

TOTAL MCC REQUEST

AGROCENTERPRISE & TECHNOLOGY SYSTEMS
CHILD SURVIVAL & FAMILY PLANNING SVCS.
RAPTI DEVELOPMENT

DEVELOPMENT TRAINING

IRRIGATION MANAGEMENT

PVO CO-PINANCING II

INSTITUTE CF PORESTRY

TOTAL INCREMENT REQUEST
TOTAL REQUEST

PROGRAM FUNDING

(5000)

- APPROP

DP
op
DP
DP
op
DP
o 4

INCR

i50
i,900
2,000
3,000
3,000
300
500
1,350
1.000

12,900

500
400
500
lo0
320
150
130

2,100
15,000
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) TABLE VI: EXPERDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $millions)

SOURCE/PURPGSES FY 8% FY 90 FY 91 FY 92
ACTUAL EST. PLANNED PROP

1. ECONOMIC SUFPORT FUND
A. PUBLIC DEVELOPMENT ACTIVITIES
. PRIVATE SECTOR PROGRAHS

B

C. PUBLIC SECTOR RECURRING BUDGET

D. A.1.D. OPERATING EXPENSES (TRUST FUND)
m

SUBTOTAL OF ESF LC EXPENDITURES

' UREXPENDED ESF BALANCE AT ENRD
OF EACH YEAR, 1.E. THE PIPELINE

1
|
'
r
1
I
1
I
t
1
'
1
I
I
1
t
1
t
1
]
!
L}
]
1
[}
]
t
1
t

11. DA AND DEVELOPMENT FUND FOR AFRICA
A. PUBLIC DEVELOPMENT ACTIVITIES
FRIVATE SECTOR PROGRAMS

m
n‘wcmr-ommnqﬂm:mn:mwuznmcunmq n -
D. A.1.D. OPERATING EXPENSES (TRUST FUND)

E

LOCAL CURRENCY MONITORING (TRUST FUND)

SUBTOTAL OF DA L.C EXPENDITURES

UREXPENDED DA BALANCE AT END
OF EACH YEAR, 1.E. THE PIPELINE
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TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in 0.5, Dollar egquivalents, and in Smillions)

SOURCE/PURPOSES FY 89 FY 98 FY 31 FY 92
ACTUAL EST. PLANNED PROP

IT1. PL 480
A. PUBLIC DEVELOPHMENT ACTIVITIES
B. PRIVATE SECTOR
C. PUBLIC SECTOR RECURRING BUDGET
D. TF FOR PL 48@ MONITORING AND IMPLEMENT.

SUBTOTAL OF PL LC EXPENDITURES

UNEXPENDED PL BALANCE AT END

OF EACH YEAR, I.E. THE PIPELINE

GRAND TOTAL OF ALL LC EXPENDITURES 1 1 1

GRAND TOTAL OF ALL UNEXPENDED LC
BALANCES, 1.E. THE PIPELINE 2 1



NEPAL (27367@) FY 1992 ANNUAL BODGET SUBMISSI1ON _

) TABLE VIII: SUMHANY DATA ON OVERSEAS OFERATING EXPENSES 's _
FY 1989 ACTUAL  (3S000) FY 1990 ESTIHATE (s029)
TRUST s OBLIG . . TRUST $ OBLIG
DOLLARS FUNDS TOTAL FOR LC UNITS DOLLARS FUNDS TOTAL FOR LC UNITS
U.S. DIRECT HIRE vien 343.2 e.e 341.2 oo 365.% ee 365.5 2.0
OTHER MISSION FUNDED CODE 11 105 0@ 0.8 :N] 2.0 P2 K] ") e.o
* EDUCATION ALLOWAHNCES 126 92 4 0.0 904 2.0 14 @ 87.6 o B7 6 e.o 14.0
COST OF LIVING ALLOWANCES 188 0.0 2.0 2.0 e.e e.e e 2.9 ]
OTHER MISSION FUNDED CODE 12 119 1.4 0.0 1.4 N 2.8 0.9 ce 8.0
* POST ASSIGNMENT TRAVEL 11 16. 4 oe 16.4 0.0 10 29.7 ee 28.7 o9 9.0
* POST ASSIGNMENT FREIGHT 1z 52.8 9.0 %2.8 P.a 4.0 98 4 "X 98 .4 e 9@
* HOME LEAVE TRAVEL 112 62 4 e 60 4 2.0 0.0 34.3 oo 24.3 e 18.0
* HOME LEAVE FREIGHT 114 52.8 2.0 52 8 e 10.9 16.7 "] 16.7 2.0 18.@
* EDUCATION TRAVEL 115 oo 2.0 e.9 oo o0 oe 0.8 2.0 20 0.0
* R 8 R TRAVEL 116 19.1 00 19 1 G 1182 415 e.e 41.5 N 2p.@
» OTHER CDDE 215 TRAVEL 117 . 49.9 0.9 49 g 2.0 4.0 h4.5 ce 4.5 0.8 L)
FOREIGN NATIONAL DIRFCT HIRE uze 118.0 o0 118.0 9.0 157 .1 o0 157.1 157 .1
* F.N. BASIC PAY 201 75.7 0.0 75.7 G e .5 104.9 0.0 104.9 104 9 7.0
* OVERTIHE/HOLIDAY DAY 202 4.4 o0 44 e.8 1.3 5.8 0.0 5.Q 59 1.5
. ALL OTHER CODE 11 - F.N. 203 5.0 P e 50 e.e 2.1 ) 2.7 2.7
ALl OTHER CODE 12 - F.N. 204 23.0 0.0 9.9 e a8.5 e 4.5 4.5
- PENEFITS - FORMER F N. TERS. 205 3.9 o0 3.9 9.0 @ .o 2. oe
- CONTRACT PERSONNEL uIep 265 6 p.@ 65 B o0 505 .9 co oy 8 141 .8
]
* P.A_5.A TECHNICIANS K12} 0.9 20 v 0.0 0@ ] 0o 2.9 X o9
* .5 FS5C SALARIES/BENEFITS ez 47.3 N 47.3 ”oe 2.3 149 .1 ") 159 1 2.0 ()
ALL OTHEK U S. PS5C COSTS 33 L) 2o o0 ) 2.0 BB e e ee
* F.N. PSC SALARIES/BENEFITS 304 865 (") B6.5 00 41.0 137.2 g.e 137.2 137.2 1.5
ALL OTHER F M. FSC COSTS es 4.5 0.Q 4.5 CN 5P o0 5.0 c.e
* MANPOWER CONTRACTS NG 127.3 () 127.3 0.0 115.% 204 6 g2 204 . 6 P4 .6 97.@
NOVSTNG 1400 173 4 c.@ 173 4 e.p 146.3 2.8 146.2 4.9
* RESIDENTIAL RENT 40 118 .2 N 118.2 0.0 19 .7 92 8 X 91.0 2.0 1.8
RESIDENTIAL UTILITIES 402 kLN N 35.8 e s e c.o 6 e.e '
MATNTENANCE & RENOVATION 403 e e LN Qo 1€ @ ] 1.0 0.8
* QUARTERS ALLOMANGES 404 ) e 6.0 2.8 e.n 2.9 p.e ") eeo 0.0
» SECURITY GUARD' SERVICES 407 18 1 2o 1€.1 ve 7.7 29 "X 2.9 a9 £.5
OFFICIAL RESIDFNCE ALLOWANCE 408 @1 ) 2.1 e e 10 e o 10 1.8
REVREGENTATION ALLOWANCE 404 Te 0.2 e n.e <@ ¢:e 2.0 P.e
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NEPAL (273670)

OFFI1CE OPERATIDNS

OFFICE RENT

OFFICE OTILITIES
BUILDING MAINT /REMQOVATION
FURN/EQUIP/VEH REFAIR/MAINT

COMMUNICATIONS

* SECURITY GUARD SFRVICES
PRIRTING

LB R BN B B 1

SITE VISITS
SITE VISITS
INFORMATION HELTINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDARCE

OTHER OPERATIONAL TRAVEL

MISGION
AlDh/w

SUPPLIES AND NATEFRIALS
FAAS
* CONTRACT CONSULTIMNG SERVICES
* COHMTRACT MGHT /PROF
* SPECIAL STUDIES/AHALYSES
ADP HARDWARE LEASES/MAINT
ADP SOFTWARE LEASES/MAINT
TRANS/FREIGHT

ALL OTHER CODE

HXP PROCUREMENT

* VEHICLES
RESIDENTIAL FURNITURE
RESIDEHTIAL EQUIPHENT
OFFICE FURHITIRF
OFFICF EQUIPHENT
OTHER EQUIVHENT
ADP HARDMARE FUHCHASES
ADP SOFTHWARE PIIICHASES
THANS /FREIGHT

TOTAL OPERATING

- RECONCILIATION

b

AlL

set
50z
503
o8
>@9
510
511
513
554
515
516
517
518
384
520
521

SERVICES 522

ALL Uhoe

523
52

526
598
599

V500

HEOP

EXAPEMGE DODGET

tFRAL

BISCIUON OPEHATING HEQUIREHEUTL

EXCHANGE HATE OSED

ECTINATE!

Lith

s

THFLLTION

IH CALCULATIOND

kTl

L

Sy

{PERCERT)

601
602
6013
604
B0
606
607
606
698

FY 1992 ANNUAL BUDGET SUBMISSION

]

k-]
=

TABLE VIII:
FY 1989 ACTUAL
TRUST
DOLLARS FUNDS TOTAL
897.9 13 4 911.3
2240 2 e 224 .0
5@ [ -] 35 e
20 2e e e
88 29 98
16 3 2e 16.)
61 @ [ -] 61 @
217 oo 27
RN -] (.38 L P
15 7 [ 15 7
17 8 e 17 @
0 P e L1
13 0 ep 13 @
11 3 ee 112
20z 8 13 4 216 2
4 @ ee "4 9
e e g e 2@
[ ] L ] [ I )
2o 2 ] an
LI ce [}
e o0 )
4 6 0.0 4.6
125 7 [ 125 7
29e.9 PR 299 9
15 21 e 15 1
94 3 e p 24 3
2e ee 29
26 4 [0} 76 4
o e 29
103 1 L 103 1
[ e o e
e e [ ]
h1.8 v e L1 8
2,009 9 124 2,102 4
ha Pt [ eI ] 54.9)
c.A1L. P 12 4 L.p46 &
21t GeKs

(3000)

s OBLIG

“FOR LC  UNITS
o0
']
20
6.
e0
oe
oo 50 8
ee
ee 211 @
Po 18
ne L e
) 17.8
) 90
LK 16 ©
o0
e
LX) .0
@9 .9
'K CXC)
o0
20
°.0
ee
0.9
L] oo
00
o0
@e
o0
o0
20
20
e o

. FY 1990 ESTINATE ($009)
TRUYS? ¢ OBLIG
DOLLARS FUNDS TOTAL FOR LC
L. L) 661.8 J3y.2
2252 2.9 225 .0 10
9 4 oo @ 4 w e
e 2.0 2.0 0.9
137 ee 137 13.7

25 .6 [} 25 6 240
498.2 [+ 08 ] 19 .2 4% 2
£s ee E5 50
kLI [} js 9 s 9

21 2 0.8 27.2 o.e

it e [V ] 11 8 ee

25 0 0@ 21 8 e
3.7 op 7 [ ]

[N LN 9@ [ 4
222 @ ee 222 @ 93 @
58 2 L. 60 0 en
o8 ee -] e

- ] e o9 [ ]
(.- e.a [ e.es
o0 oe ee (. ]
e.p -] g9 [ )

e 9 o9 29 e be
me oo e 55.0
99 4 [ ] 99 ¢ [
o.e 29 [N ] -]
e.5 e - L.
9.2 ee9 9.2 ee

3.9 e e 19 sn

1.2 2.9 1.2 ge

15 © oe 15 6 een

4 0 [N k9 o9
9 2.0 9.3 LN

17 7 e.9 17.7 .o
2,139 28 .13 e 83T W

ki 60 A P2t 6€ @)
L.t P pe .07 £37 .2
2% 0

SUMMARY DATA ON OVERSEAS OPERATING EXPENSES

1)

- Lol
W W@ 8
SIS 8

ONITS

w
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___NEPAL (273670) FY 1992 ANNUAL BUDGET SUBMISSION

..

. TABLR VIII: SUMHARY DATA ON OVERSEAS OPERATING EXPEMNSES

FY 1991 PLANRED (3000)

15

. TROST $ OBLIG
DOLLARS FUNDS TOTAL FOR LC UNITS
0.5, DIRECT HIRE u1oe 257.% 2.0 2571.5 2.0
OTHER HISSION FUNDED CODE 11 1@5%5 e 2.9 PP 2.9
s EDUCATION ALLOWANCES 106 £9.6 e.9 69.6 e.o 13.9
COST OF LIVING ALLOWANCES Jes 0.0 ee 0.2 P2
OTHER MISSION FUNDED CODE 12 11@ 2.1 0.9 2.1 9.2
* POST ASSIGNHEMNT TRAVEL 111 24.5 2.0 24.5 2.0 6.0
¢ POST ASSIGHHENT FREIGHT 112 69.5 29 69.5 o9 6.0
* HOHE LEAVE TRAVEL 113 247 ee 24.17 2.0 10 @
* HOME LEAVE FREIGHT 114 2. @ ee 23 e e e i 2
= EDUCATION TRAVEL 115 eo 2.9 0.0 0.2 oD
*» B & R TRAVEL 116 322 e o 32.3 2.9 19 @
» OTHER CODE 215 TRAVEL 117 11 8 o.2 11.8 e.e 2.0
FOREIGH NATIONAL DIRECT HIRE U200 185 . @ e e 195.0 195 . @
* F.N. BASIC PAY 201 129.7 29 129.7 129.7 7.9
' *+ OVERTIME/HOLIDAY PAY 2122 5.5 ee 5.5 5.5 1.5
ALL OTHER CODE 11 - F.N. 203 55 2.0 5.5 5.5
ALL OTHER CODE 12 - F.N. 204 L2 B ep 52 B 52 8
BENEFITS - FORMER F.N_ FPERS. 205 1.5 e 1.5 1.5
} CONTRACT PERSONHEL u300 494 6 e o 194.6 agz2.5
* P A 5 A TECHNIC1ANS 321 e.e e ?.@ e e e
* U.5. PSC SALARIES/BENEF]ITS ez 112 .1 pe 112.1 | [N -] 4.2
ALL OTHER ©.5. PSC COSTS 393 e o ee .0 =
* F. N PSC SALARIES/BENEFITS 334 181 . 2.8 181. @ 181 @ 60 .2
ALL OTHER F K. P5C COSTS 05 5.5 0.0 5.5 5.5
* HANPOWER CONTRACTS s 196 @ e.e 196.9 196 .0 a5 .@
HOUSING vaoe 146 2 Q.0 146.2 144.2
* RESIDENTIAL RENT am L P ) 95.2 5. e 16.8
RESTIDENTIAL UTILITIES 402 39 2 ] 9.2 3.2
HATNTENANCE & RENDVATION 403 e e Q.2 1.0 2.0
s QUARTERS ALLOWANCES 404 |2 e e 2.e 2.2 o e
* SECURITY GUARD SERVICES 407 2o 2.0 ee 0.0 €0
OFFICIAL RESIDENCE ALLOWANCE 408 L eo o0 .0
REFLEGSERTATION ALLOWANCE 4909 .9 Ce 2.0 e n



le

OFFICE OFERATIONS usee
OFFICE RENT 501
OFFICE OTILITIES so2
BUILDING HAINT/RENCVATION 5
FURN/EQUIP/VEN REPAIR/MAINT 08
COMMUNICATIONS 529

» SECURITY GUARD SERVICES 510
PRIRTING 511
* SITE VISITS - MISSION 513
® SITE VISITS - AID/W 514
» IHFORMATION MEETIMNGS 515
* TRAINIRG ATTENDARCE 516
* CONFERENCE ATTENDANCE 517
* OTHER OPERATIONAL TRAVEL 510
SUPPLIES AHD MATERIALS 518
FAAS 520
* CONTRACT CONSULTING 3ERVICES 521
% CONTRACT MGHMT. /PROF. SERVICES 522
* SPECIAL STUDIES/ANALYSES 523
ADP HARDWARE LEASES/MAINT. 525
ADP SOFTHARE LEASES/MAINT. 526
TRANS/FREIGHT - ALY U500 90
ALL OTHER CODE 25 598
NXP PROCUREMENT UeDe
* VEHICLES 601
RESIDENTYAL FURNITURE 602
RESIDENTIAL EQUIPHENT 603
OFFICE FORM!TURE 684
QFFICE EQUIPHENT 6@5
OTHER EQUIPMERNT 606
ADF HERDWARE PURCHASES 607
ADP SOFTWARE FURCHASES 608
TRANS/FREIGHT - ALL UG@Q 698

TOTAL OPERATING EXPEMSE BUDGET:
RECOMCILIATION (FAAS):

HISTION OPEHATING REQUIREMENTS:

EXCHANGE KETE VUSEDL 1N CALCULATIONS:
STIHATED INTLATHON KATE (PENCENT):

* M paTA HUST RE PROVIDED

TABLE

VIII:

FY 1992 ANNUAL BUDGET SUBMISSION

SUHHARY DATA OR OVERSEAS OPERATING EXPENSES

FY 1991 PLANNED

(3000)

DOLLARS

9

2

2.3

2.2

2
L 7]

34 .3

25.0
a4 4
2.9
15 .1
28.2
54.1
T.2
ip.8
18.7
17.5

57 .0
63.01¢(
494.0

.o

TRUST
FURDS TOTAL

s
®

934.3

225.
LL]
2.
15.
28
54.

7.
3B
18.
17.

SOV IAT O SIS
~ W -
WO e S o
veSoS0ANENRULNDN=N~Ral

r

o
w

e |
-

w
[+4]

DONSIVOHIE 9 TSNNSO IHTVEOTHNESD
)
o

VMO -=ONULWw D

26 23570
0 2 63.8)

2.9 2.294q4.2

$ OBLIG
FOR LC

3IBT.5

1.0
44 4
10.9
151
2T.@
54.1

[R)
o w

Ssssss

-

s
091Gf9§?5!95
SSTITVOHEN T DIIPIVIADNIJ[A[OD

PFORERBe’ =

1.,1@9.2

1,109.2

UNITS

"

3
w
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[ RO RT I RT B
VUV B
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_ NEPAL (273679) FY 1992 ANNUAL BUDGET SUBMISSION
TABLE VIII: SOMMARY DATA ON OVERSEAS OPERATING EXPEMNSES

FY 1992 BINIMUM CARRYING COST (s3000) FY 1992 INCREASES AT REQUEST LEVEL ($002)
TRUST $ OBLIG ) . TRUST $ OBLIG
DOLLARS FUNDS TOTAL FOR LC UNITS DOLLARS FUNDS TOTAL FOR LC ONITS
U.5. DIRECT HIRE U12d a20.9 2.2 J2o.@ 2.2 Q.9 0.0 0.8 2.9
OTHER MISSION FUNDED CODE 11 iP5 2.0 é.9 a.9 o e p.o P.o 8.0 . N ]
* EDUCATION ALLOWANCES 106 87.1 0.0 97.1 8.0 15.9 e.8 0.0 2.9 0.0 2.9
COST OF LIVING ALLOWANCES 108 0.0 8.9 e.e p.° e.o 2.0 e.e o.n
OTHER HISSTON FUNDED CODE 12 110 2.8 0.0 2.8 .2 2.0 0.0 2.0 2.9
* POST ASSIGNMERT TRAVEL 111 J1.@ e.e 1.0 e.o 8.0 0.0 .9 2.0 N 2.0
* POST ASSIGNMENT FREIGHT 112 194 . @ P.e 104.0 .o 8.2 9.0 e.o 0.8 2.0 2.0
* HOME LEAVE TRAVEL 113 17.8 2.0 17.9 2.0 11.@ o0 e.e 2.0 e 00
* HOME LEAVE FREIGHT 114 24.0 oe 24.2 8.0 11.8 0.9 2.0 2.9 2.9 0.0
* EDUCATION TRAVEL 115 2.9 e.o ee 0.9 e.9 0.9 0.0 e.e 2.8 e.0
* F & R TRAVEL 116 31.4 e.8 5.4 e 28.9 e 2. 2o 2.0 2.0
* OTHER CODE 215 TRAVEL 117 11.8 2.0 11.8 e.9 2.0 9.0 2.0 2.0 2.9 e.9
FOREIGN NATIOMAL DIRECT HIRE v2ea 201 .2 2.8 201.2 201.2 e.e e.o 2.0 2.9
* F_N. BASIC PAY 221 132.9 0.0 132.9 132.9 7.9 0.9 0.0 0.0 0.9 0.0
* OVERTIHE/HOLIDAY PAY 202 6§92 e.0 6.0 6.9 1.5 0.0 2.0 2.8 2.0 2.9
' ALL OTHER CODE 11 - F N. 203 6.0 e 6.0 t.0 o9 e.e 8.0 o0
ALL OTHER CODE 12 - F.N. 2 54.8 e0 54.8 54.8 e.e 0.0 0.9 2.9
—~ BENEFITS - FORMER F. N, PERS. 205 1.5 e.p 1.5 1.5 o.0 e.p 2.0 2.9
)
CONTRACT PERSONMEL 3ee 519.0 2.9 518.8 393.8 e.e 0.0 P.0 0.2
] .
* P.A.5.A TECHRICIANS 1 9.9 e.e e.p P.Q 2.0 0.0 2.9 g.e 9.0 2.9
¢ U.5. PSC SALARIES/BEREFITS Jaz 117.@ e.e 117.9 e.e 4.9 9.0 e.e 2.0 0.8 p.e
ALL OTHER U.S. P5C COSTS a3 Q.0 ee e.o 8.0 2.9 0.9 .2 0.2
* F.R. P5C SALARIES/BEREFITS 04 185.3 ) 185.23 185.3 60.P e.e 2.0 0.9 2.0 2.0
ALL OTHER F.N. PSC COSTS 3e5 6.2 Q.9 5.0 &.e 0.2 0.0 9.0 2.9
* MANPOWER CONTRACTS o6 202.5 [ 202.5 202.5 B5.0 2.9 2.2 2.9 2.8 0.9
HOUSING V400 172.9 0.9 172.9 11¢.9 0.0 2.2 e.9 e.e
* RESIDEHTIAL RENT 401 114 @ .9 114. 2 114.9 17.@ 20 e.e .9 2.0 ‘9.0
RESIDENTIAL UTILITIES 402 43.1 2.9 43.1 43.1 2.9 2.9 e.a 2.8
HAINTENANCE & RENOVATION 123 13.8 29 13.8 13.8 0.9 2.e 2.9 P9
* QUARTERS ALLOWAMNCES L1 ) L 0.2 2.9 e.p o9 e.0 e.9 2.9 2.0 0.2
* SECURITY GUARD SERVICES 407 e e.e 9.0 2.0 Q.0 0.0 e.e 0.0 D.P 2.0
OFFICIAL RESIDENCE ALLOWANCE 408 e o 0.0 eo 2.9 PP e.e 2.8 o0
RETRESENTATION ALLOWANCE 109 2.2 0.9 2.0 2.0 e.s 2.0 2.0 .0 '
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.. NEPAL (273678} : FY 1992 ANNUAL BUDGET SUBMISSION
- TABLE VIII: SUMMARY DATA ON OVERSEAS OPERATING EXPENSES

FY 1982 MINIMUHM CARRYING COST (3009) FY 1992 INCREASES AT REQUEST LEVEL (3009)
TRUST $ OBLIG TROST s OBLIG
. DOLLARS FUNDS TOTAL FOR LC UNITS DOLLARS FURDS TOTAL FOR LC ONITS
OFFICE OPERATIONS usoa 986.2 o.2 986.2 132.9 e.9 2.0 e.9 2.9
OFFICE RENT 501 225.9 2.2 225.0 1.e 0.0 0.0 0.0 ee
OFFICE UTILITIES 502 48.9 2.0 48.9 48.9 2.0 0.9 P.9 2.2
BUILDING MAINT/RENOVATION 593 - ie.@ e.e 12.9 12.0 ee 8.0 .o e.p
FURN/EQUIP/VER REFAIR/MAINT 508 16.6 2.2 16.6 16.8 o.e 0.0 8.0 0.0
COMHMUNICATIONS 509 1.2 ee e 28 @ e ) 22 2.9
* SECURITY GUARD SERVICES 519 59.5 @9 59.5 59.5 50.9 ee 2.9 es 0.0 2.0
PRINTING 511 7.9 ee 7.9 5.9 2.9 9.0 e.e 0.9
* SITE VISITS - MISSION 513 . J8.9 ep e.9 38.8 2358 p.o 2.9 .0 e.e 2.e
* SITE VISITS - AID/W 514 18.7 .9 18.7 0.0 1.0 0.2 0.0 0.0 2.9 8.0
* INFORHATION MEETINGS 515 17.5 28 17.5 0.2 5.8 2.2 2.0 0.8 2.0 0.0
* TRAINING ATTENDANCE 516 e 0.9 N.. 9.8 12.9 0.2 e.e 0.0 e.90 2.8
* CONFERENCE ATTENDANCE 517 15 6 2.9 15.6 0.2 8.0 0.0 2.0 2.9 e.o 0.2
* OTHER OPERATIONAL TRAVEL 518 27.@ e.0 27.@ 0.e 25.9 2.0 2.9 .0 ee 0.8
SUPPLIES AND HMATERIALS 518 257.3 2.9 2571.3 130.0@ 2.0 2.9 e.p 0.0
FAAS 520 66.0 eo 66.0 2.9 e.p 8.0 0.0 e
* CONTRACT CONSULTING SERVICES 521 2.0 B0 2.9 0.0 e e 2.0 0.0 0.2 N 0.0
* CORTRACT MGMT./PROF. SERVICES 522 2.0 a0 2.9 0.0 e.e e.e 2.9 8.2 2.8 0.0
* SPEC]AL STUDIES/ANALYSES 523 0.0 2.0 0.0 0.9 9.2 e.p 2.0 2.0 e.e 9.0
ADP HARDWARE LEASES/MAINT. 525 2.0 ep 0.9 e.o ee 2.0 e.e 9.2
ADP SOFTHARE LEASES/MAINT. 526 ee 2.0 P2 2.9 e.9 2.0 9.0 2.
TRANS/FREIGHT - ALL U500 598 35.1 9.0 5.1 .9 0.9 2.9 2.0 p.0
ALL OTHER CODE 25 599 78.2 o0 8.2 62.0 9.0 2.0 e.o 2.2
NXP PROCUREMENT U0 209.9 0.2 209.9 2.9 2.9 oo 0.9 e.o
* VEWICLES 601 25 @ 2.0 25 P e.e 1.0 ee 2.2 9.0 2.9 e.p
RESIDENTIAL FURNITURE 692 27.7 0.9 217 [ 2.0 2.0 0.0 0.0
RESIDENTIAL EQUIPMENT 6023 12.6 0.2 12.6 0.0 ea.e f.0 e.e e.o
OFFICE FURNITURE 604 17.1 ep 17.1 2.9 g.e 2.9 0.0 9.9
OFFICE EQUIPMENT 605 6.4 e.e 6.4 e.a e.e 0.0 2.0 Q.0
OTHER EQUIPMEMT 606 27.4 e 27.4 2.0 g.p 2.8 0.0 0o '
ADP HARDWARE PURCHASES 607 55.1 e.e 55.1 0.0 e.e 9.9 2.0 9.9
ADP SOFTWARE PULCHASES 6pe 9.9 e.p 9.0 0.0 e.e 2.8 2.0 0.8
TRANS/FREIGHT - ALL U6p@ 698 31.6 2.0 31.6 o.e 9.0 .0 e.o 0o
TOTAL OPERATING EYPENSE BUNGET: 2,401 @ 9.2 2,491 @ 1,196 8 e.o 2.0 e.p 2.0
RECONCILIATION (FAAS): ( 66.2)1 2 ?it 66 .#) t 2.9)¢ 2.9 0.8
HISS1ON OPERATING REQUIREMENTS: 2.32L.0 ¢e Z.,335.8 1.,19.8 2.9 e.e 2.9 2.8
EXCHANGE RATE USEL TN CALCULATIONS: 34000
STIMATED INFLATION KATE (PERCENT): 7.0

« UUIT DATF MULT I I'ROVIDED



Jrganizatian;  USAID/HEPAL

Job Title/Description

s Inforsalion on U,5. FCS Losls

FY 1989

;ysle1 Analyst

Firanctal Advisor
Librarian

Secrelary

Ezneral Services Oflicer
Senaral Services Officer

Supervisar, C L R

29.7
{3/7/89-9747%0)

153.3

(3/1/87-4/12/89)

€.3
{6/20/89-8/19/90)

0.9

0.0

0.0

0.0

. —— - ——

1.3

STITFIBETITEINIZXR

TABLE wIlltb)

.............

(5000}
FY 1990 FY 1991 FY [9%2
30.9 32.4 . W3
(3477%0-5/8/91} 377/91-916192) {8/7/92-%/6/93)
0.0 0.0 0.0
20.9 (LA 13.0
(6420/%0-5719/91) (a/20/91-6/19792) (8/20/92-6/19493)
8.3 0.0 0.0
(11/7/89-11/15/89) '
) 3.9 0.¢ ¢.0
{3/2189-814430)
3.3 33.2 .2

(6/23/90-8422/%0)

7.8
{3718/%0-11/30/90}

6/23/91-6/22192)

10.1

{12/1190-11/317% 1}

(6/23/92-5122493)

19,3
{7131-1H3192

159.1

==ZZ2. IIXX

112.1

170




Organization: USAID/NEFA

~ ' z
Job Title/Description

Accountant

Accounting Technician
Administrative Clerk
Administrative Clerk

Admin. Support Supervisaor

Computer Opt. Manager
Development Clerk
Development Clerk
Development Clerk
Dispatcher

Dispatcher

Dispatcher

Dispatcher

Dvl. Frg. Spcialist
Financial Analyst
General 5Svcs. Supervigsr
Mail Clerk

Mail Clerk

Mail Clerk

Mail Supervisor .
Maintenance Inspectar
Maintenance Supervisor
Microcomputer Qperator
Motorpool supervisor
Over=Time

Farticipant Trng. Asst.
Farticipant Trng. Clerk
Fersonnel Assistant
Fersonnel Assistant
Procurement Agent
Frocurement Agent
Frocurement Agent
Frogram Assistant
Frogram Assistant
Frogram Assistant
Frogram Clerk

Program Clerk

Frogram Clerk

Frogram Specl. Agr.
Froject PMgmt. Spcl.
Receptionist

Rec. Cor. Mgt. Supv.
Secretary

Secretary

Secretary

Secretary

Secretary

o S 2ot . S

TABLE WVIII (b)
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Information on F. N. PSC Costs
1989 FY=-199¢ Fy 1921 FY 1992
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Organization: USAID/NEPA
TARBLE VIII (b}

Information on F. N. FSC Casts
* ’ .'

Job Title/Description FYy 198% FY=-1990 Fy 1991 Fy 1992
Szcretary 1.2 2.5 2.9 3.0
Secretary 2.4 2.0 3.0 3.1
Shipment Clerk 2.1 2.4 1.9 1.9
Storekeeper 2.0 2.1 2.8 2.9
Supply Assistant 2.7 0.8 3.6 3.7
Supply Assistant 1.3 2.3 3.2 3.3
Supply Clerk 0.7 1.2 1.4 1.4
Supply Clerk 1.0 1.9 2.8 2.9
Supply Clerk 1.1 2.0 2.4 2.6
Supply Supervisor 3.0 J.5 P 3.7
Travel Assistant 0.2 Q.0 Q.0 0.0
Vaucher Examiner 1.3 P | 3.3 3.4
Voucher Examiner 1.2 2.2 2.6 2.7
Voucher Examiner 1.3 3.0 F.4 3.5
Voucher Examiner 2.3 3.4 3.9 4.0

— e — o ——— A sy o —— ————— — —— ——

?1.0 142.2 - 1B&6.5 191.3



Crzanization: USAID/NEFAL

TABLE YIilic)

Manpower Contract Cetail

14000}

Tescriplion FY 1989 FY 1990 FY 1991 FY 1992
Drivers/Mechanics 12.4 1L 4.5 5.9
9.0 Workyears 19.0 wWarkyears 5.0 MWarkyears 25.0 MWorkyears
Janiterial 1.0 40.0 43.7 5.9
13.2 Norkyedrs 38.0 Morkyears 38,0 Workyears 33.0 Vorkyears
Laneur .7 51.3 37.8 80.7
3.3 dorkyears ST.7 Narkysars 7.7 bkockyears 57.7 Norkyears
HATAL B 121.3 204.4 195.0 <02.3
ssszaszzazassazs zza22232xeaa3n22S =2 e



Jrzemizatizn: USATDANEFAL

g o TRELE VITT 14
Cantraclea] Servicess3gecial Studres/All Tiher Code 25 Delay)
1§99
Tricraiplron Fr 1739 FY 1999 FY 1991 FY 1992
Liazuaze Trainrng 7.9 18,8 19,0 1.3
Mezali & Erglish 11041437 -94 300890 (10/1/88-9/ 30871 110/1/8%-9/30/901 (10/1/89-3430499)
Servize crarges Iree
FaNT Eingicl
L OFEI/ ndta et 7.0 v, 0 20
i/ 1/3T-9/10183)
Frszicn Elgbealizatron $1.3 1.0 0.4 (R}
(19/41/87-3/3%499)
Ingtatatien of
Gircondilion L a0 1.9 [0
HAF1i87-3/10i07) LAf1/82-9110/97) (10/179%-%/30480} 110/1/89-9423/99)
Sarvay of B3] Cperalien 1.2 0.9 0.0
SIL-05/15/50)
nrzellirenie -
vihiche 1nzerznce
{zuefey, hrempbsltzabicn,
deazervens,lrarning
fer znd coall censt. etc. ok I 5.5 44,7
L[o7)497-7430,89) (1041723-51 30085 Lo 1183-9/307901 {1071189-9/30/%0)
T8 123.7 1.9 73.5 78.2
FS3zgsszsz3TTI=RE TSEs=sEgsszzIIrs IFITTETLZIL == zeEs 232323




cerbinld CTANAGEMENT (N oL TEALG <HD DULLAKE
EY 1309 ACTUAL
tFTE in Morkyears. Dollars in Thouasands)

WORKFORCE FOR NEPAL (271670}

TOTAL USDH ~ene-FHDH- -« - seeo—-—ee o -USPSC----- .- emeaen
“FHPSC- - - -~
FTE OF -e-sOE---- PYN | “---0E---- - -TF---- acm-PR-~=- ~--OE---- R
o TR FTE FI1E s FTE s FTE s FTE s FTE s FTE s FTR
3 FTE s
NISSION HANAGEMENT
EXEC DIRECTION & MGT 1.6 16
PROGRAM PLANNING & BUD 82 14 N ‘5
PHOGRAM ASSESS & EVAL
PROLIECT DESIGH & DEV.
PROJECT REVIEW & O SIGHT
INFORHATION SYSTEN MGT 18 10 10 o8 3
FINANCIAL HANAGEWENT 1.1 1@ 60 13 2.1 5 'Y 14
CONTRACT HANAGEMENT v 1w 1w 2 2.0 4
SUPFORT: CLERICAL 10 @ 1.0 L 2 18 1
OFFICE OPS 101 @ 49 1 1@ 7
RESIDENTIAL OPS 71.5 2.5 3
MAINT . /CUSTODIAL ’
ALL OTHER MANAGEMENT 18 4 1 v 6§71 18 Iz 2 9.5 k1)
MISSION MGMHT SURTOTAL 227 8 90 74 5 44 23 47 28 .8 T
FPROJFUT HMAHAGEMENT J4 1 B4 14 0 32 . . 9.2 (1] 11.& 13
MISCELLANEOUS PROGRAMS MANAGEMENT
HOUSING GUARANTLES ‘
DISASTER 0.2 @2 )
FOOD AID
_.Q.ﬂs;. CURRENCY '
CENTRAL/REGIONAL PROJECTS 14 @2 1.2 3
NUMBER OF PROJECTS: 3
HISC PROGRAMS SURTOTAL 16 @ 4 “1.2 37
TNTAL 263.3 178 38 % 76 2.3 a7 0.2 4.0 87




CE m.

wl?. —ta. -
ww.nm.:.. (273678) FY 1992 ANKUAL BUDGET SUSMISS10M
TR ey S RN - - . .
gl TABLE IX: MISSION MANACEMENT TN WORKYEARS AND DOLLARS -
e . . o FY 1988: ACTUAL . . )
€ ‘ ‘ (FTE in Workyears; Dollars in Thousandsa) - . Lt
m.q... . »
"7 WORKFORCE FOR NEPAL (273670)
B . ) ‘o
- | OTHER 0SG AMD NON-PERM INST Y | - -1 v —
0E TP —o—-PR---- wme-QE~--~ e TF-n-- - «e-PR----
FTE FTE FTE s FTE s FTE s FTE s ‘.

HISSION MARAGEMENT
EXEC DIRECTION & MGT . ‘.
FROGRAM PLANNING & BUD )
FROGRAM ASSESS. & EVAL.
PROJECT DESIGN & DEV. ‘-
PROJECT REVIEW & O SIGHT
INFORMATION SYSTEM MGT
FINANCIAL MANAGEMENT 'e
CONTRACT MAMAGEMENT
SUPPORT: CLERICAL

OFFICE OFS 94.2 36 ] -
RESIDENTIAL OFS 69.9 18
HAINT . /CUSTODIAL ) .
ALL OTHER MANAGEMENT -
HISSTON MGMHT SUBTOTAL 163.0 54
1 -
PROJECT HAMAGEMERT 2.5

HISCELLANEOUS PROGRAMS HANAGEMENT
HOUSING GUARANTIES

DISASTER -~
FOQD ATD
LOCAL CURRENCY :
CENTRAL/REGIONAL PROJECTS -
HUMBER OF PROJECTS: 3
HISC . FPHOGRAHS SUBTOTAL -
TOTAL: 2.5 163 @ 54
'
-
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TABLE IX: MIVSION MANAGEMENT IN WORKYEARS AND DOLLARS i
FY 1729¢: ESTIMATE
{FTE in Workyears; Dollars in Thousands}

HORKFORCE FOR NEPAL (273679)

TOTAL USDH - ——FNDH----- O, USPSCev=-==mnm S
~FHPSC----=----
FTE OE ~---0E---= R . ssu_QE---- - -TF---- -==PR---~- vmeQE-~an -
F-—-- -—--PR----
FTE FTE s FTE ) FTE s ETE 3 FTE s ¥TE ] r
s FTE 3
HISSION MANAGEMENT
EXEC DIRECTION & MGT 2.0 2.0
PROGRAN PLANNING & BUD Ie 1@ z.@ 12
PROGRAM ASSESS. & EVAL 1.3 8.3 1.9 6
PROJECT DESIGH & DEV. 1.5 10 a5 k]
PROJECT REVIEW & O SIGHT 1@ @.5 0.5 3
INFORMATIOR SYSTEM MGT 1.9 1.0 n 2.0 [
FINANCIAL MANAGEMENT 14 @ te 6.0 18 1.0 22
CONTRACT MANAGEMENT 5.8 1.8 1.0 3 e 7
SUPPORT: CLERICAL 265 1.9 2.5 [ 23.0 “ -
OFFICE OFS 72 3 3.0 [ 5.5 12 ..
RESIDENTIAL OPS 34 9 1.5 3 1.5 4o "
MAINT . /CUSTODIAL =
ALL OTHER MAMAGEMENT 17 8 10 4.6 12 3 ize 92 26
MISSION MGHNT SUBTOTAL 182 3 B8 226 72 1.0 159 51.2 121 T
PROJECT MANAGEHENT 28 B 83 14.4 33 8.5 5.6 13 -
HISCELLANEOUS PROGRAMS MANAGEMENT : .k
HOUSING GUARANTIES ie
- -
DISASTER 4
. ) A
FOOD AID R
! LOCAL CURRENCY : : iy 3
L [ d
CENTHAL/REGIONAL PROJECTS o7 8.7 ..3 i
L HUMBER OF PROJECTS: 3 . H 34
T IMIET VR
-~ HISC FPROGRAHS SUBTOTAL o7 .7 .
Tt

TOTAL ) 211 8 17 1 a1t e 105 LI 159 2.5 575 137
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HEPAL (27367} FY 1332 AHNHAL BUDGET SUBMISSInM

TABLE IX: MISSION MANAGEMENT IN WORKYEARS AND DOLLARS
FY 19990: ESTIMATE
(FTE in Workyears; Dollars in Thousands)

WORKFNRCE FOR NEPAL (27367Q)

OTHER USG AND NOMN-PERM INST @ ----- mmemm=JGPEC i aa
OE TF  ----PR-=--  -=-cOF«~=  -c--TE-===  -=—=PR----
FTE  FTE  FTE s FTE s FTE s FTE s

HISSTON HANAGEHENT

EXEC DIRECTION & MGT

PROGRAM PLANNING & BUD

PROGRAH ASSESS & EVAL.

PROJECT DESIGN & DEV.

FPROJECT REVIEW & O SIGHT

INFORMATION SYSTEM MGT

FINANCIAL MANAGEMENT

CONTRACT MANAGEMENT

SUPPORT: CLERICAL
OFFICE OPS 6).8 62
RESIDENTIAL OPS 1.9 32
HAINT /CUSTODIAL

ALL OTHER HANAGEHENT

HISSTON HGHNT SUBTOTAL 85.7 94

PROJECT HAMAGEHENT

HISCELLANEOUS PROGRAMS HANAGEMENT
HOUSING GUARANTIES
DISASTER
FOOD ALD
LQCAL CURRENCY
CENTRAL/REGIONATL. PROJECTS
HUMBER OF PROJECTS: J

MISC. PROGRANS SUBTOTAL

TOTAL: L 94
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HORKFORCE FOR NEPAL (27)6718)

e PR~
FTE 3

HISSTON MAHAGEHENT

EXEC DIRECTION & HGT
PROGRAM PLANNIHG & BUD
PROGRAM ASSESS. & EVAL.
PROJECT DESIGN & DEV.
PROJECT WEVIEW & O SIGHT
THFORMATION SYSTEN MGT
FINANCIAL HANAGEMENT
CONTRACT WANAGEMENT
SUPPORT: CLERICAL

OFFICE OPS

RESTDENTIAL OPS

MAINT . /CUSTODIAL
ALL OTHER MANAGEHMENT

HISSION HGHNT SUBTOTAL

PROJECT HANAGEMENT

LETHH
TOTAL USDH
fTE OE
¥TE
2.0 2.9
27 [ ]
1.3 8.l
.0 ] 2.4
e 7 2]
1@
13.7 1.0
s 19
24 S 1.0
121
35 4
29 . 1@
191 5 7.8
3z e 8.2

HISCELLANEGUS PROGRAMS MAHAGEMENT

AT Al

HOUSING GUARANTIES
DISASTER

FOOD AlD

LOCAL CURRENCT
CEHTRAL/REGIOHAL PROJECTS
NUNBER OF PROJECTS: 4

HISC. PROGRAMSG SUBTOTAL

IX: MLLGL N HANAGKEHYNT
FY 1991:

(FTE Lln Worky=srs.

FLANNED

Dollars Ln Thousands)

~eo - ENOH-----

Y 1.

FTE

NN
2 @& v &

21

15,

N N A 3

[ B |

28

a2

48

(121

e TF -

FTE

PRV S

FTE

n

9

12

iN MORKYEAKS AHD DOLLALS

B L EEEE T | EE

FTE ] FTE s

1.9 5%

FTE

12

52.3

] FTI

27
1]
$4
13

Je

154

23

-
Y]

1.1
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4

NEPAL, (273670) _ - .

=
PESLA AL '
i

2 ¢ TF
FTE FTE

HISSTON MANAGEMENT
EXEC DIRECTION & MGT
PROGRAM PLANNING & BUD
PROGRAM ASSESS. & EVAL.
PROJECT DESIGN & DEV.
PROJECT REVIEW & O SIGHT
INFORMATION SYSTEM HGT
FINANCIAL MANAGEMENT
CONTRACT MANAGEMENT
SUPPDRT: CLERICAL
OFFICE OFS
RESIDENTIAL OPS
HAINT . /CUSTODIAL
ALL OTHER HANAGEMENT

HISSION MGMNT SUBTOTAL

FROJECT MANAGEHMENT

HISCELLANEOUS PROGRAMS HANAGEMENT
HOUSING GUARANTIES
DISASTER
FOOD AlID
LOCAL CURRENCY
CEHTRAL/REGIONAL PROJECTS
NUMBEF OF PROJECTS: 4

HISC. PEOGRAMS SUBRTOTAL

TOTAL:

OTHER USG AND NON-PERM INST

FY 1992 ANNUAL BUDGET SUBMISSION

4 TABLE IX: MISSION HANAGEHMENT IN WORKYEARS AND DOLLARS

FY 1591: PLANNED

(FTR in Workyears: Pollars in Thousands)

mrmscmmem e USPSC- - e mm -
~=-PR-v-=  —=2-DE--w- —eenTF---- m-—-PR----
FTE s FTE - % FTR s FTE s
€19 65
31.9 31
95 7 102

95.7 122
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WORKFORCE FOR NEPAL (273670)

FHPOC-- - -
Foo-- ——--PR----
s FTE o

HISGTON HANAGEMENT
EXEC DIRECTION & MHGT

PROGRAM PLANNING & BUD
PROGRAM ASSESS. & EVAL.
PROJECT DESIGN & DEV.
PROJECT REVIEW & O SIGHT
INFORMATION SYSTEM MGT
FINARCIAL MANAGEHMENT
CONTRACT HANAGEMENT
SUFPPORT: CLERICAL

OFFICE OFS

RESIDENTIAL OPS

HAINT . /CUSTODIAL

ALL OTHER MANAGEMENT

MIGSTION HOMHT SUBTOTAL 1

PRCJECT HAMAGEMENT

HISCELLANEOUS PROGRAMS HANAGEHENT
HOUSING GUARANTIES
DISASTER
FOCD AID
LOCAL CURRENCY
CEHTRAL/REGIONAL PROJECTS
HUMBER OF PROJECTS: 3

HISC. PROGRAMS SUBTUTAL

TALLE IX:

TOTAL USDH
FTE QE
FTE
2.0 2. @
2.1 @8
13 a3
& 9 a5
e 7 2.3
la
14 @ 10
5.9 10
23.7 1 e
72.3
34 9
20 3 1 2
Ay a 7.9
N 8.1

1

1

7

-

SOTUN HAHAGEMYNT [N WORKYEARS AND DULLAIS

FY 1332;:
(FTE in Workyemars;

HIHINUY CARRYING COST
Dollars in Thousanda)

~-~---FNDH-----

cee—OE----

FTE

21

15.

® s

» &

$

[ ]

n o

T3

57

e TF -

FTE 3 FTE

4.

e OE--=-

........... USPSC--v=mm---

e TE--m-
$ FTE ]

J4

a3

—ee-PR-=m-m-

FTE

&0

P, | JA— -

FTE

2.0

l.eo
208.2

13. 0

52.2

1.9

1.8

3 ET

42

157

24
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HEUAL (70 FY 1992 ANNIAL BUBGET SOURMISSTON

TABLE IX: HISSION MANAGEMENT IN WORKYEARS AND DOLLARS
FY 1992: NINIHUM CARRYING COST
(FTE In Workyears: Dollars in Thousanda)

WORKFORCE FOR NEPAL (273670}

OTHER USG AND NON-PERM [NST ——————— < ~USPSC - muen
0E TF  -—--PR---- - ~QE-~-- cme-TFem=e  eruPRe---
FTE  FTE  FTE s FTE s ETE s ETE s

HISSTON MAHAGENENT

EXEC DIRECTION & MGT

PROGRAN FLANNING & BUD

PROGRAM ASSESS & EVAL.

PROJECT DESIGN & DEV.

PROJECT REVIEW & O SIGHT

INFORMATION SYSTEM MGt

FINAHCIAL MANAGEMENT

CONTRACT HANAGEMENT

SUPPORT: CLERICAL
OFFICE OPS 63.08 12
RESIDENTIAL OPS J1.9 as
MAINT. /CUSTODIAL

ALL OTHER MANAGEMENT

MISSTON MGHNT SUBTOTAL 95.7 107

PROJECT MAMAGEMENT

HISCELLANEOUS PROGRAMS MANAGENENT
HOUSING GUARANTIES
DISASTER
FOOD ALID
LOCAL CURRENCY
CENTRAL/REGIONAL PROJECTS
NUMBER OF PROJECTS: 3

HISC. PROGRANS SUBTOTAL

TOTAL 85.7 187
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WORKFORCE FOR NEPAL (273670}

TOTAL vYSOM
SFHPSC - - am-
FTE OE
F---- - PR----
FTE
s FTE s

HISSION MANAGEMENT
EXEC DIRECTION & MGT

PROGRAN —urbzt_zn & BuD
FROGRAN ASSESS. & EVAL
FROJECT DESIGH & DEV.
PROJECT REYIEW & O SIGHT
IHFORNATION SYSTEN MNGT
FINANCIAL NANAGEMENT
CONTRACT HAWAGERENT
SUPPORT: CLERICAL
OFFICE OPS
RESIDENTIAL OPS
HAINT /CUSTODIAL

ALL OTHER MANAGEMENT

HISST0N WMGHHT SUBTOTAL

PRUJECT MANAGEMENT
RISCELLANEDUS PROGRAMS MANAGEMENT
HOUSING GUARANTIES
- DISASTEN
_FOOD AtD
- LOCAL CURRENCY
CERTRAL/REGIOHAL PROJECTS
NUNMBER OF PROJECTS: L}
HISC PROGRANS SUBTOTAL

TOTAL

B |
FY 1

{FTE

R -

FTE

in dny

wanl | bk,
QHELT LEVEE
Fyears; Diellars in Thoussnda)

mrm=f)E-- -~

FTE ] FTE |}

H FEYTo

R | L DLt Ty S

FTE s L s s
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HORKFORCE FN# NFPAL (771678

HISSION MANAGEMEWNT
EXEC DIRECTION & HGY
PROGRAN PLAMRING & BUD
PROGRAH ASSESS & EVAL.
FRCOJECT DESIGN & DFYV.
PROJECT REVIEW & O SIGHT
TNFORMATION SYSTEM MGT
FINANCIAL MAMAGEMENT
CONTHRACT HANAGEMERT
SUPFPORT  CLERICAL
OFFICE OFS
RESIDENTIAL OFS
MAINT /COLTODIAL
ALL OTHER HAMAGFMENT

HISSTON HOMNT SIURTOTAL

PROJECT MAMAGEMENT

MISCFLLANEQOUS TROGRAMS MAHAGFHENT
HOUSING GUARANTIFS.
DISASTER
FOOD AlD
LOCAL CURRENCY
CENTRAL/REGIONAL, PROJECTS
NUMBER OF PROJECTS 4

H15C. PROGRANS SURTOTAL

TOTAL

FY 1932 ANWDAL BUDGET SUBMISSION

TABLE IX: WISSION HAWAGEMENT IN WORXTRARS AND DOLLARS
FY 1992: INCREASE AT REQUEST LEVEL
{FTE in Morkyeara; Dollars in Thouisnds)

OTHER USG AND NOW-PERM TNST  ------ e (1] 1 —— :
Of TF  ----PR---- T S —_— S T
FIE  ETE  FTE s FTE s FTE s FTE s

0




HEPAL 273679}

PROJECT

HUMBER TITLR

367-2129 RURAL ARFA DEVELOPMENT-RAFTI Z
I67-8132 RESOURCE COHSERVATION AMD OUTIL
J67 @135 THTEGRATED RURAL. HEALTH/FP SEFR
5T PI46 RADIO EDUCATTON TEAUME® TRAIHI
IG7-0148 THSTITOTE COF AG ARD ANIHAL S5CH
I67 B14% AGRICULTURAL RESEARCH ANR PROD
IGT-!L52 DEYELOFHERT TRAINIHG

I67-@15] FRRIGATION MANAGEHENT

J67-@154 INSTITUTE OF FORESTHY

JET-@5% RAFT] DEVELOPHENT

JET-P156 FORESTRY 1NITIATIVE

367 -2157 CHEILD SURVIVAL & FAMILY FLAHMI
6T @158 FORLSTRY DFVELOPMENT

A67-2159 PVO CO-FINANCIRG I

3671-02162 AGROENTEFPRISE & TECHNOLOGY BY
367-0162 ECONDHIC & APHIN  REFORH IR NF
A67-XX90 PRIVATE RUKRAL FLECTRIFICATION

FTE TOTALS

FY 1992 ANNUAL BUDGET SUBRHISSION

TABLE IXC: PROJECT MANAGEMENT 1N HORK YEARS

usDH

1]

29898~ ~A0 RS

NEDANENRIDINBINIDIRD

-

FY 1989 ACTUAL

~+~FHDH--

OF

ORI NN~ R0 D
T VYD AVRORNNNLTONTNN

a

TF

T 2I0SGIVCENROSICSDDN
T TINSIIODO/A9IADDS

——--USFSC-----

OF

3 SISV OVIFSSNUDOD
T 250A9995C0GHEOITON

TF

T ITSDAJCDODDINNSG

T 9725089 aQa95935939384

PR

T SV IIVDOLSRNVILODD

SUWRIANODTIINDILDD

~3

----FNF5C

Ot

A C YR == RN == Pl ®

a

NTI3002AIAETTOIIGESD

TF

LLI/VDOTOISQOID
T 99755070 YDADSSS

]

T8009S0 00E TN BSDE
T SO0 0TLIRISDOS

o

OTHER USG/NON
Ot TF
ee 9080
¢eo0 oo
ee o0
ee o0
ce @0
e oo
“e ee
¢e . )
ce oa
[ ee
o8 @09
eo 2@
ce 9@
ce 98P
ce 089
re 9@
ce e
ce o8

INST

PR

& 2900/ VTSSO HSN

Y9V TITRNIDISRS

w

-MFWR CHATRCT-

Ot

T 200989 0ICRIRINON
T SEASQSI00SRITIOS

TF

-] QB&QQ&GQGSQS@@Q@Q
2 2750 SIVVDOTDLASD

FR

8 2TISNIJIVNOCSOTER
P 9992 EIIOOTADTID
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_ MEPAL (273670)

PROJECT

RUMBER TITLE

367-0129 RURAL AHEA DEVELOPHENT-RAPTI 2

367-0132 RESOURCE CONSERVATION AND DTIL

367-0135 INTEGRATED RURAL HEALTH/FP SER

IET-0146 RADIO EDUCATION TEACHER TRAINI

A6ET-0148 INSTITUTE OF AG AND ANIMAL 5CI

J67-0149 AGRICULTURAL RESEARCH AND PROD

A6T-9152 DEVELOPHMENT TRAINIRG

367-915)3 TRRIGATION MANAGEHMENT

367-0154 INSTITUTE OF FORESTRY

36T-2155 RAPT]1 DEVELOPMERT

367-0156 FORESTRY INITIATIVE

I67-2157 CHILD SURVIVAL & FAMILY PLANHI

I67-2158 FORESTRY DEVELOPMENT

367-215% PYD CO-FINANCING 11

367-9160 AGROENTERPRISE & TECHHOLOGY 5Y

J67-0162 ECONOMIC & ADHMIN. REFORM IN NE

367-XX9P FPRIVATE RURAL ELECTRIFICATION
FTE TOTALS

uspH
(4] 4

= RN AAUUNARSANMWUSNNNESD

w

FY 1992 ANNUAL BUDGET SUBMISSION
TABLE IXC: PROJECT MANAGEMENT IN WORK YEARS

FY 1990: ESTIMATE

--FNDH--

o

DR E = DO RN = r 8~ D
—DABISNVRNAEY IR

-
-
FS

TF

SOSNE998R9SSESSSS

S NV ANVISDEE

@

----USPSC----~

S 99S5950I5NITSITS

P 0SSSOOCIDERNTOSAN

og

TF

© S90S IISTNNSND
IR RN F-R-R-R-R.-R-R-R--E-R.-N.-]

PR

S S659959OERSEONESS

Lo RN RLE-N--N.-R--J.3--3.-1--3--3.-3.-3.-].-)

-~--FHPSC---~-

OR

O DORIBOVUNEDRRONED

" 9SS SNOOENBIENES

2.
L]
0.
2.
[ %)
Q.
e.
9.
2.
2.
Q.
e
9.
2
e.
e.
‘8
e.

TF

PR

9 TOOUUOSCLNSNOOSeS

OTHER USG/HON
TF

OE

S 9995959959905999S

INST
PR

-HFHR CNTRCT-

Ok

TF

5 09005 UCEESSEANSED

® 958055003 OTODRAE
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NEPAL {273679)

PROJECT

RUHBER TITLE

367-2129 RU'RAL AREA DEVELOPHMERT-RAFTI L

I57-P132 RESOURCE CONSERVATION AND UTIL

367-81135 INTEGRATED RURAL HEALTH/FF SER

3I67-9146 RADIC EDUCATION TEACHER TRAINI

I6T-P148 IRSTITUTE OF AG AND ANIHAL SCI

I6T-P149 AGRICULTURAL RESEARCH AND PROD

367-2152 DEVELOPHENT TRAINING

367-2153 IRRIGATION HANAGEHENT

ABT-B154 INSTITUTE OF FORESTRY

JET-2155 RAFT] DEVELOFMENT

367-9156 FORESTRY IRITIATIVE

A67-0)157 CHILD SURVIVAL & FAMILY PLANNI

367-0158 FORESTRY DEVELOFMENT

6T ~-0159 PYD CO-FINANCING 11
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NEPAL (273670)

PROJECT

NUMBER TITLRE

167-D129 RURAL AREA DEVELOPMENT-RAPTI Z

367-8132 RESQURCE CONSERVATION AND UTIL

367-0135 INTEGRATED RURAL HEALTH/FF SER

367-2146 RADIO EDUCATION TEACHER TRAINI

I67-0148 INSTITUTE OF AG AND ANIMAL SCI

I6T-8149 AGRICULTURAL RESEARCH AND PROD

367-0152 DEVELOPHENT TRAINING

367-8153 IRRIGATION MANAGEHENT

3B7-2154 INSTITUTE OF FORESTRY

367-015% RAPTI DEVELOFMENT

IGT-B156 FORESTRY INITIATIVE

JE6T-@157 CHILD SURVIVAL & FAMILY PLANNI

I6T-2158 FORESTRY DEVELOPHENT

IB67-0159 F¥0 CO-FIHANCING 1]
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NEPAL (27367P2) FY 1392 ANNUAL BUDGET SUBMISSION -

TABLE IXC: PROJECT MANAGEMENT 1N WORK YEARS
FY 1992: INCREASE AT REQUEST LEVEL
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REPAL (273470}
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE 1: MICRO-, SMALL-SCACE AND SHALL FARM ENTERFRISES

ESF and DA
Dollar Corartsents far Micro-
and Seall-Scale Enterprise Progriss
.8, Jollars Thousangs)

FY 83 FY 30 FY 91
ACTURL EST. FLANNED

. E5F DOLLAR CCMRIINENTS

A, MICRD ENTERFRISE
. FIR CREQIT
2. FOR TA/TRAINING

., GMALL-SCALE ENTERFRISE
. FOR CREDIT
c. FOR TA/TRAINING

3

T, SMALL FARM ENTERFRISE
t, F0R CREDIT
2. FOR TR/TRAINING
SUBTQTAL ESF DOLLAR COMMITMENTS
11, 03 DOLLAR COMMITHENTS

A. MICRG ENTERPRISE

1. FGR CREDIT H ] 110

<. FOR TA/TRAIRING 126 20 360
§. SMALL-SCALE ENTERPRISE

. FOR CREDIT H e 143

2. FOR TA/TRAINING g4 ¥, 619

C. - SMALL FARM ENTERPRISE
[, FOR EREDIT
2. FOR TA/TRAIKING 81 9% 163

SUBTOTAL DA DOLLAR COMMITHENTS 01 L0

Fy 92
FRO?.

00
03

180
413

40

2,180



NEFAL 12738703
FY {792 ANNUAL 3UDGET SUBMISSION

TABLE I: n{CRO-, SMALL-SCALE AND SMALL FARM ENTERFRISES

The Cosmitment of Mon-Project Assistance
Local Currency Senerations for Micro-
and Small-Scale Enterprise Prograas

{in Thousands of U.S. Dallar Eguivaients)

FY 39 FY 80 Fr 91
ACTUAL EST. FLANNED

111, LICAL CURRENCY GENERATIONS

3. NICRO ENTERPRISE
1. FOR CRED[T
<. FOR TA/TRAINING

B. SMALL-SCALE ENTERPRISE
. 1. FOR {REDIY
2. FOR TA/TIRAINING

€. SRALL FARM ENTERFRISE
1. FOR CREDIT
<. FOR TA/TRAINING

SUBTOTAL FROM LOCAL CURRENCY
GEMERAT IONS

FY 92
PROP.



PRIVATIZATICN NARRATIVE

The strategy of USAID/Nepal remains fundamentally consistent during
this period of rapid democratization and change. We do not expect
the current interim, <oalition government to take major steps toward
rrivatization of parastatals in the near term, but find a number of
senior leaders understand the need to accomplish this over the
lenger term. We will continue to actively encourage divestiture of
state-owned enterprises through dialogue with the Government of
Nepal (GON), major donors, and private sector entities. '

We have maintained the momentum of cur dialogue, and increased our
influence with mid-level and senior decision makers, by using PD&S
and Development Training Project funds to send selected individuals
{a total of fourteen from the GON and private sector) to
privatization seminars in Washington. This Spring we sent a six
member team, including two members of Nepal's Privatization
Commission and two representatives of the private sector, to the
most recent seminar. They developed an agenda of activities to
improve the privatization "climate" and discused a strategy for
privatizing a paper manufacturing company headed by one of the team
members. We will send additional participants to later seminars,
and will support a privatization workshop within the next twelve to
eighteen months. Funding for these efforts and new and ongoing
project efforts is calculated to be about $600,000 per annum, from a
variety of DA sources. If the Mission's proposed Economic and
Admipistrative Reform in Nepal (EARN) is approved, we will be able
to focus substantially greater resources on privatization. '

Through bilateral projects, the Mission has continued to support
privatization in specific technical sectors. Examples, both current
and for the FY 91-92 period, include:

Irrigaticn llanagement (367-0153): Considerable success has been
achieved in privatization of GON irrigation schemes, and in changing
the appropriate laws and regulations governing irrigation. Through
project efforts, the GON has now legalized the status of private
community water user associations (WUAs). Also, two major
irrigatien systems have been turned over by the GON to local WUAs
under the project. These associations now assume management,
operation, and maintenance responsibilities. Several additiocnal
systems will be turned over to WUAs in the next three years, with
project assistance.

Rapti Development (367-0155): Several initiatives have been
undertaken and will be expanded. Business groups have been formed
with project help, and funded through the Agriculture Development
Bank of Nepal (ADB/N). Private community organizations, working
with ADB/N lcans and project advisory services, have started new
irrigation schemes. A private enterprise program has been
initiated. Numercus studies on expanding private sector roles in
agriculture and agribusiness in the region have been carried out.
At the policy level, the most important activity has been




establishment of project conditionality requiring liberalization of
fertilizer distribution in the Zone, and leading to progressive
displacement of the monopolistic state-supported fertilizer
distribution system by private dealers,

Fofestry Development (367-0158): USAID/Nepal has designed this
project to strengthen the GON's ability to plan and implement the
Master Plan for the Forestry Sector. The Master Plan will privatize
GON forest lands and turn over responsibility for management of hill
forests to local communities. This five year effort begins with the
arrival of technical assistance personnel early in FY 91.

Agroenterprise and Technology Systems (367-0160}): A major component
of this new project will support establisnment and strengthening of
agribusiness associations, including producers, middlemen/traders,
and processors. The Federated Chamber of Commerce and Industries
will be supported in establishing a new unit to provide essential
services to agribusinessmen, including: information, research, and
lobbying for improved policies and procedures. Particular emphasis
will be yiven to increasing the influence of commercial farmers and
agribusinessmen vis-a-vis the formal agricultural research system.

Private Rural Electrification (367-XX90): Experiments with
"private" aljternatives te the current, highly subsidized approach to
rural electrification will be supported. Communities will be
assisted in forming small stockholding electric companies under the
Companies Act. These companies will be expected to repay commercial
loans for censtruction costs, will not receive operating subsidies,
and will need to set electric rates at "commercial” levels.

Activities in health and family planning include support for the
Contraceptive Retail Sales Company (a private firm established to
prromote and market contraceptives and oral rehydration salts),
creation of private family planning clinics, and implementation of a
non—-government coemmunity health volunteer program in selected areas.
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LOCAL CURRENCY USE PLAN

USAID/Nepal's Forestry Development Project (FDP; 367-0158) included
a $3 million, quick disbursing component to assist the Government
of Nepal in putchasing kerosene. The kerosene met an emergency
shortfall created by the India/Nepal trade and transit dispute. and
lessened temporary pressures to cut excessive quantities of
fuelwood. USAID required that kercsene sales proceeds be deposited
in a special account., and that allcoccation and disbursement of funds
in the account be monitored by a three member Local Currency
Coordinating Committee (LCCC). OCne LCCC member is the USDH project
officer for FDP.

In accordance with the FDP Grant Agreement, the LCCC was
established and held its first meeting, on May 3. 1990. The
purpose of the meeting was to discuss alternate approaches to
disbursement of the $3 million worth of Nepalese rupees generated
from kerosene sales under the USAID grant. On May 4. 1990, the
Nepal Oil Corporation deposited., as required. the rupee equivalent
of $3 million in a special account with the Nepal Rastra Bank,.
thereby fulfilling the GON's commitment under the Grant Agreement.

As a prelude to deciding on disbursement of funds. the LCCC has
reviewed progress in implementing the Forestry Master Plan and
identified uses for rupee funds in support of the Plan. On the
basis of this review, the Ministry of Forests is expected to
present the following proposal for LCCC consideration.

The Ministry will request that rupees worth $1.5 million be
disbursed for budgetary support for implementation of the Forestry
Master Plan. in three trimesterly segments over the coming Nepalese
fiscal year., with the first trimesterly release on or about July
15. 1990. Funds from the first trimesterly release will be used
for direct support of Master Plan activities, specifically for
general operating expenses other than salaries. At the end of the
Nepalese fiscal year the LCCC will discuss how effectively these
treleases contributed toward pzogress in achieving objectives of the
Forestry Master Plan. Releases for the second year will reflect
lessons drawn fzom these discussions.



. LIST OF PLANNED EVALUATIONS
. FY 1992 ANNUAL BUDGET SUBMISSION
: COUNTRY: NEPAL, USAID: KATHMANDY

FY 1991 FY 1992 _
LAST EVAL START 10 STARY T0 USALD
COMPLETED {QTR) Alo/N (QTR) AION FUNDING PERSON COLLATERAL
PROJECT NUMBER/TITLE (M0./YR.) {QTR) {Q ) REASONS/1SSUES SOURCE E& DAYS ASSISTANCE
Development Training PACD: 9/92
{367-0152) 1/88 - - 2 4 The project afms to strengthen Project 30 20 10C 60
the andlytical, managerial and person
technical skills of public and days
private sector manpower in key
development areas, This AlD/W TOY,
evaluation will essess progress 01T may
achieved toward the attaimment be needed

of {ts specific trafaing goals
for private and public sectors;
analyze training costs and make
) recommendations for future
training programs;: determine
exactly which acquired skills
have been uttlized on-the-Job;
and, examine results of AlD
handling the project as
opposed to use of & contractor,
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Mission Evaluation Offtcer: Michasel M, Calavan
Title: Chief, Program and Project Development
Percentage of annual time devoted to evaluation work: 10%
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FY 1991 ‘FY 1992

LAST EVAL START 0 START T0 . "~ USAID
COMPLETED {QTR) AID/M (QTR} AlD/W FUKDING PERSON COLLATERAL
PROJECT NUMBER/TITLE {M0./YR. ) (QTR} . {QIR} REASONS/15SUES SDURCE  ($000) DAYS ASSISTANCE
Institute of PACD: 7/95
Forestry {367-0154) - ] 2/92 - - The project aims to {improve the Project 100 30 1qC 60
capability of the Institute of person
of Forestry (I10F) to meet Nepal's days
need for tratned foresters and .
resource managers, This Nepali
evaluation will review quality, , Consul tant
relevance and adequacy of [OF 30 person
training programs to meet the days

forestry and natural resources
management needs of Nepal.
This evaluation will review

. progress made on providing
project inputs and attaining
outputs; evaluate the 10F
program in Vight of the manpower
reeds of public and private
forestry and natural resources
sectors; and, assess the
1kelihood of achieving project
ocbjectives, '
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LAST EVAL
COMPLETED

PROJECT NUMBER/TITLE (M0./YR.}

FY §991

FY 1992

START
{(QTR)

11
AID/W
(QTR)

START
(QTR}

10
AlID/M
{qT1R)

USAID
FUNDING PERSON
SOURCE  (J000)  DAYS

COLLATERAL
ASSISTANCE

REASONS/ISSUES

Child Survival/Family
PYanning Services
(367-0157) -

PY0 Co-Financing I1
{367-0152)

= Save the Children -
Federation (SCF)

4

2/93

PACD: 7/9%

The project aims to improve the ¢ 180
quality and coverage of child person
health care, family planning, and days
selected malaria control services,

and to improve management,

organizatfonal {ssves, and

practices affecting the delivery

of those services. This evalus-

tion will concentrate on the

status of the central reglomal

health directorste and, whether

the Ministry of Health has taken

the steps necded to ensure the

success of reglonatization and

decentralization {inciuding

progress made In institutionalizing

the Comunity Health Yolunteer

program),

Project 50 0

PACD: 8/94

The project afwms to butld on PD&S 5 5
the accompl!ishments of SCF's
past efforts in Gorkha district
by expanding its program acti=
vities in 5.8 additional needy
panchayats. This evaluvation
will assess progress achieved
toward fulfilting the SCF's
implementation strategy with
particular emphasis on the
effectiveness of the Yillage
Development Committees.

Not Needed
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PROJECT MUMBER/TITLE

FY 1991

Fy 1992

LAST EVAL
COMPLETED
(MO./YR.)

START
(QTR)

T0 START T0
AID/W {QTR) AID/W
{QTR) {QTR)

REASONS/TSSUES

USAID
PERSON
DAYS

FUNDING
SOURCE___ ($000)

COLLATERAL
ASSISTAMCE

- Private Agencies
Collaborating
Together {PACT)

- CARE

1/92 - -

PACD: 6/91

The project aims to strengthen

the service role and capacity of
the Natfonal Coordination Council
for NGOs, and also to strengthen
particular Indigenous NGOs.

This evaluation will address
questions 1tke: to what degree
have the immediate objectives

for strengthening the institu-
tional capacity of Natioaal
Coardination Council been achieved;
has the gquality of Council services
fmproved overall; and, have
objectives of reaching and
strengthening the management

and technical capacity of
indigenous NGOs been achleved?

PACD: 10/93

The project aims to strengthen
the self-reliance of communities
for natural resources management.
The evaluation team will evaluate
achievement of the intermediate
goals and make recommendations
for a follow-on project strategy.

PDLS 5 5 Not Needed

PDES 5 5 Not Needed
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FY 1991 FY 1992
LAST EVAL START 10 START T0 USAID
COMPLETED {QTR) ALD/W {QTR) AlD/M FUNDING PERSON COLLATERAL
PROJECT NUMBER/TITLE (MO./YR.} {QTR) : (QTR) REASONS/ISSUES SOURCE  {$000) DAYS ASSISTANCE
- Winrock Int'l. - 4 2/92 - - PACD: 7/93
The project aims to fncrease Project 10 5 1-2
institutfonal capability to Nepald
design and carry out policy consul tants
research related to the human 60-90
aspects of agricultural and person
related resource management, days

This evaluation will review

the overall pragram and outline
a methodology for evaluating
training programs as well as
other developmental programs;
and, determine management
contrtbutions of former fellows
and the effect of the research
and publications at the policy
level,



NARCOTICS ACTIVITIES NARRATIVE

A total of $181,000 has been set aside from the ANE Regional
Narcotics Education (RNE) Project (39B-0355) for Nepal., Supported
activities include: {a) Training, $43,000; (b) Technical Assistance
and program support to strengthen the management capabilities of
NGOs, $123,000; (3) Technical Assistance to Tribhuvan University in
conducting research into the nature and extent of drug abuse,
$15,000. To date nine participants from various NGOs have
participated in drug prevention workshops.

Two proposals, one for a gualitative survey, the other for a
gquantitative study, have been submitted by two NGOs, and approved
for funding of $22,000 by State International Narcotics Matters
(INM). TA to support the studies will be provided under the RNE

project.



HEPAL (273610) -
FY 1992 ANNUAL BUDGET SUBMISSION

AC/S51 SUMMARY REPORT

FY 1990 FY 1991 FY 1992
ESTIMATE ESTINMATE REQUEST

© = PROJECT NUMBER: 367-0152 TITLE: DEVELOPMENT TRAINING
EDE1 HUMAN RES DVLPMT FOR EDUCATIONAL INSTITUTIONS
§1 CODE: HSP 100 % 130 180 200
SI CODE: PBL 92 x 117 182 180
51 CODE: PRT 20 X 26 k] 49
S1 CODE: PSD 56 X 65 se 100
51 CODE: TAC 100 X% 130 180 <00
51 CODRE: TIC 102 % 139 18@ 200
§1 CODE: TTE 22 x 26 as 40
S1 CODE: TTH 100 % 130 182 200
TOTAL AC CODE: 28 x 13e 182 200
EDID HUMAN RESOURCE DEVELOPHMERT FOR INDIVIDUALS
5] CODE: NSP 1990 X €5 20 100
S1 CODE: TFE o x 19 27 i
TOTAL AC CODE: 12 X E5 90 120
1 PSHG  ADHINISTRATION AND HANAGEMENT
51 CODE: NSP 100 X 154 639 ToQ
o) 51 CODE: PBL 10 % k3. 441 489
Cal S1 CODE: PRT i x 1026 189 210
51 CODE: TFE 25 X 113 157 174
1
TOTAL AC CODE: 0 % 454 60 00
PROJECT TOTAL P08 % £50 0] 1.000
PROJECT NUHRER: 367-@153 TITLE- IRRIGATION MANAGEHMENT
AGIR IRRIGATION
S1 CCDE. 1WS 109 % 7.0 1.300 gIe
S1 CODE: NSF 100 X 759 1,300 Bl@
51 CODE: PBL 80 x 675 1.17@ 738
&1 CODE: PSD 10 % 75 132 a2
S1 CODE: REC 20 x 150 X 260 164
SI CODE: TTE X 225 3ge 246
TOTAL AC CODE: 100 % he 1,300 oee
FROJECT TOTAL 100 X 750 1.300 Lo
PROJECT NUMBER J367-(0104 TITLE: INSTITUTE OF FURESTRY

HEFR  FOREDTRY



NEPAL (273670) e -
FY 1992 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

" FY 199@  FY 1991 FY 1992
s ESTIMATE ESTIMATE  REQUEST
S1 CODE: FAC 100 % 1.000 1.000 1.130
- S1 CODE: NSP 180 % 1.900 1,000 1,139
TOTAL AC CODE: 109 % 1.000 1.000 1.130
PROJECT TOTAL 100 X 1.000 1.200 1.130
PROJECT NUMBER: 367-0155 TITLE: RAPT] DEVELOPMENT
AGAB  AGRIBUSIMNESS
S1 CODE: EXP 12 x 52 37 52
SI CODE: NFC 100 X 525 375 525
S1 CODE: NSP 50 X 262 187 262
S1 CODE: PSD 190 % 528 375 525
SI CODE: RUR 59 % 262 187 262
TOTAL AC CODE: 15 % 525 7% 5o
AGLS AGRICULTURAL LAND USE AND SETTLEMENT
SI CODE: ROUR 100 x 175 125 175
]
TOTAL AC CODE: 5 X 175 175 175
" AGMK AGRICULTURAL HARKETING
51 CODE: EXP 19 52 a7 L2
\ SI CODE: HSP 50 % 262 187 267
S1 CODE: PSD 189 % £25 375 L2
S1 CODE: RUR 50 x 262 187 262
§] CODE: TTE 20 X 1085 75 105
TOTAL AC CODE: 15 % 525 115 323
AGHMP  AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
S1 CODE. EXP 10 52 a1 52
SI CODE: NSP 182 % 525 315 52
SI CODE: TTE 20 x 105 75 105
TOTAL AC CODE: 15 % 525 375 5
INRD RUKAL RUADS
S1 CODE: WSP 20 % 70 ) 10
51 CODE. PVU 198 x 150 250 150
S1 CODE- Eith 8a % 780 z 240
TOTAL AC CODE: 1@ % 150 750 350

HFR  FOREZTRY

~

n




pis NEPAL (273679) nar
it FY 1992 ANNUAL BUDGET SUBHISSION
muﬂflu AC/5I SUMHARY REPORT
T FY 199@ FY 1991 FY 1992
ESTIHATE  ESTIMATE REQUEST
51 CODE: NSP 28 X 140 100 140
' S1 CODE: PVU 50 X 350 250 35@
51 CODE: RBM 12 % 10 50 10
SI CODE: REF e 219 150 210
51 CODE: RUR 8o % 560 100 560
S1 CODE: TTE 9 X 140 Y 140
TOTAL AC CODE: 20 % 1700 Y%, ] 1008
NRSL SOILS
SI CODE: PvU 50 X 175 125 175
S1 CODE: RUR 108 X 350 250 Ise
TOTAL AC CODE: 10 X 158 250 350
PEBD BUSIRESS DEVELOPMENT PROMOTION
§1 CODE: NSP 190 X 250 o250 150
S1 CODE: TTE 20 X 10 5@ L)
TOTAL AC CODE: 19X 358 250 In0
' PROJECT TOTAL 100 % 3,500 2,500 3,500
o~ PROJECT NUMBER: J67-0156 TITi.E: FORECTRY INITIATIVE
[Ta]
HRFR FNRESTRY
1 51 CODE: DOM 50 % 75 74
€1 COUE. FBL 60 % gp 9@
S1 CODE: REF 20 % 3@ 30
51 CODE: RUR 190 % 150 150
TOTAL AC CODE: 10 % 1508 . 198
PROJECT TOTAL 100 % 150 150
PROJECT HUMBER: 2367-@157 TITLE: CHILD SURVIVAL & FAMILY PLANNING SVCS.

HECS CHILD SPACING/HIGH RISK BIRTHS

SI CODE:
51 CODE-
51 CoODE-
51 CODLE-

TOTAL AT CODE.

HEMA  MALARIA
01 CODR

H&F
iL
PVL
Py

HLE

102 % 675 750 B5@

96 %X 648 120 B1E

2% 13 15 17

Z X 13 1% 17

2h % 675 750 enhe
100 % 279 $0n 348

€




FY

51 CODE: PHL
51 CODE: RBH
ST CODE: TTE

TOTAL AC CODE:

NEPAL (273670)
1992 ANNUAL BUDGET SUBMISSION

AC/51 SUMMARY REPORT

198
20
40

18 X

HESD HEALTH SYSTEHS DEVELOPHENRT

S1 CODE: NSP
S1 CODE: PBL
51 CODE: PVL
$1 CODE: FVO

TOTAL AC CODE:

PNCR  FAMILY PLANNING CONTRACEFPTIVES

S] CODE: NSP
51 CODE: PBL
51 CODE: PRT

TOTAL AC CODE:

PNSD FAMILY FLANKING SERVICE DELIVERY

S1 CODE: HSP
S1 CODE: FBL
51 CODE: FRT
S1 CODE: RDV
51 CODE: ROR
51 CODE: TTE

TOTAL AC CODE:
PROJECT TOTAL
PROJECT BUMBER: 3167 -R1SB
EYMP ENERGY MANAGEMENT,
S1 COBE: 1INS
ST CODE: N5FP
S1 CODE: Phl
TOTAL AC CODE:

NPFR  FORESTRY

S1 CODE® CIP
S} CODE: ELF
ST CODE: NG}
S CODE: rnT

100
96
2
2

0%

120
ae
20

20 x

180
ap
2e
1@
j1d
kly

1
o

x

1900 %

LR X

nanpe

X
4
4

LR K N N

FY 1999
ESTIMATE

270

54
128
279
540
518

19

19
540
540
432
108

S48

2082
675

2. 108

TITLE: FORESTRY DEVELOPHMENT

FLARNING, POLICY AMD PRODUCTION

58
100
59

0
19
tee
100

%
X
%

¥

100
200
10

200

320

ua
2ot
e

FY 1991
ESTIMATE

k1
6@
120

na

628
516
12
12

600

609
440
120

600

750
[
158
15
T5

~ry
g

152
Joe
-0

oo

qpe
120
1.0
1.0

FY 1992
REQUEST

32
68
136

J4e

680
652
13
13

6ee

(3.
544
136

Gue

eSO
cue
179
85
ar

2585
56

3. 400

108
209
192

200

el
1]
A
1% 4

e



[
=,
T

¥
1"

-

51 CODE: RDV
S! CODE: TTE

' TOTAL AC CODE:
PROJECT TOTAL

PROJECT HUMBER: 2367-0159

NEPAL (273670)

EY 1992 ANNUAL BUDGET SUBHISSION

AC/SI SUNMARY REPORT

FY 1992
ESTIMATE

20 % 16@
5 X 49

82 x 809
1000 % 1,020
TITLE: PVO CO-FINANCING 1]

EDEA BASIC EDUCATION FOR ADOLESCENTS AND ADULTS

81 GODE: HFC
51 CODE: HN5P
51 CODE: PVU
51 CODE: RUR

ﬂo+>r AC CODE:

HEWH WATER QUALITY HEALTH

51 CODE: COP
51 CODE: PVU
51 CODE: THWN

TOTAL AC CODE:
NRER FORESTRY
5 &1 CODE: FVU
€1 CODE: REF
S CODE: ROR
S1 CODE: TTE
TOTAL AC CUDE.
51 CODE: NSP
S1 CODE: TVU

TOTAL AC CODE:

PHSD FAMILY FLARZING SERVICE DELTVERY

S1 CUDE: Cop
51 CODE: NSP
%1 CODE: FvD

TOTAL AC CODE-

20 X 63
20 x 63
120@ % 315
BQ X 252
o x s
0 X 21
198 X 105
108 X 105
190 X 105
102 % 2le
10 % ) |
100 % 21e
10 X 21
2e 1 o1
NEHP  ENVIRONHENTAL HANAGEHENT. PLANNING ANl roLICY
162 5 315
1090 X 315
e % 315
10 X 19
oo X 105
100 X 105
12 % 105
190 % 1,05

PROJECT TOTAL
PRUJECT NUHBEK 367 @100

AGAE  AGHIPULINLGG

TITLE. AGROENTERI'RISE & TECHNALOGY SYITEME

FY 1991
ESTIHBATE

2408
60

1,200

1.500

1}
69
345
216

345

230
2
23e
z

23\

—

1
115
115
115

1.15e

FY 1992
REQUEST

16@
19

1]
98
152
jce

450

Joe
Je
p 1o
e
00
150
150
450
145
150
150
150

1,500

<



55

NEFAL (27367@)
FY 1992 AHHUAL BUDGET SUBHMISSTON

- AC/SI SUMHARY REPORT
FY 1990  FY 1991
i ESTIMATE  ESTIHATR
s1 copoR: CIT 49X 88 120
S1 CODE: COP 20 % 4 60
51 CODE: PRT 100 X 209 00
§1 CODE: PSP 109 % 209 00
51 CoDE: RUR 20 % It )
S1 CODE: THWN 40 % 88 120
TOTAL AC CODE: 8 % 700 300
AGHK AGRICULTURAL MARKETING
$1 CODE: NSP 100 % 200 00
S1 CODE: PBL 20 X P 60
$1 CODE: PRT 0 X 160 240
$1 CODE: REC 2 x 60 90
TOTAL AC CODE: 20 % 200 300
AGHP  AGRICULTURAL HANAGEMENT, PLANNING AND POLICY
SI CODE: INS ioe 150 o2
S] CODE: NSP 100 % 150 278
S1 CODE: PBL 100 X 150 o2
§1 CODE: RAG 100 % 159 2
SI CODE: WDI 19 x 15 22
TOTAL AC CODE: 15 % 150 =25
AGTD AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION
S1 CODE: ALI % % 30 13%
S} CODE: CIT 18 x a5 67
51 CODE: PBL 100 % 150 675
S1 CODE: RAG 190 % 459 575
$1 CODE: RUR B0 X 160 540
§1 CODE: TWN 12 % a5 67
SI CODE: WDpI 10 x 45 67
TOTAL AC CODE: a5 % . 450 675
PROJECT TOTAL 190 % 1.000 1.500
PROJECT NUMBER: 367-D162 TITLE: ECOMOMIC & ADMIN REFORM IN NEPAL
AGAB  AGRIRUSINESS
TOTAL AC CODE: 14 x 1.175
AGHP AGRICULTURAL MARAGEMERT. FLANNING AND FOLICY
TOTAL AC CODE: 1% % 1,125
HRDI DEMUCHATIC INSTITUTION BUILDING
TOTAL AC CODE 9% 7.0

HRIL  STHENGCTHEIING LFGAL CYOTEND

TOTAL AL Uit i

S

Fy 1992
REQUEST

75
s
3rs
ars

37

315

-~y

112
1.125
1.12%

112
112

2.508



G ° PEBD BUSINESS DEVELOFMENT PROMOTIOR
—t—t—e REFAL (273670)
& FY 1992 ANNOAL BUDGET SUBHISSION

.- AC/S1 SUMMARY REPORT

FY 19%@ FY 1991
ESTINATE ESTIMATE
' SI CODE: NWSP 100 % 1,500
S]1 CODE: PBL 50 x 750
TOTAL AC CODE: a4 1.500
PEFN  FINRANCIAL HARKETS
S1 CODE: WSP 199 X 75@
51 CODE: PBL 5@ X 315
ST CODE: SPR 0 X e
TOTAL AC CODE 19 x 758
PET] TRADE AKD INVESTHENT PROMOTIUN
S]1 CODE. EXP W0 X 108
S1 CODE - NSP 10@ X 5@
S1 CODE: PBL 50 X% 37%
S1 CODE: SFR 40 % Joe
TOTAL AC CODE: e x 0
| PSHG  ADMINISTRATION AND MANAGEMENT
o TOTAL AC CODE: 10 x e
wy
PROJECT TOTAL [ Rl T.508
t
PROJECT NUMBER. 367-Xx40 TITLE. PRIVATE RURAL ELECTRIFICATION
EYHMP ENERGCY HARAGEMENT, PLANRING, POLICY AND FRODDCTION
$1 CODE. WGP 100 %X 78
TOTAL AC CODE e X 18
INRE FRURAL ELECTRIFICATION
S1 CODE. PAL 50 % 117
§1 CODE: PRT 58 % 117
51 CODE: PRUR 0 X 188
Si CODE: THH 20 % 47
TOTAL AC CODE. > X o3s

PEED BUSINESS DEVELOPHENT PROMOTION

TOTAL AC CODE e X T8
PROJECT TOTAL 1H X 392
REPORT TOTAL 12,043

8. Lo

FY 1992
REQUEST

H 20





