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TREJEIT LIGET 244

seeemes FY 129)---

JBLiS ZIPEND
ATIONS  ITURES

PRIJ/NON PROJ

PROJ/NON PROS

PROJ/NON PROJ

PROJ/NON PROJ

R EXD

MRToABE

IND,: PA

IND.: PA

IND.: P4

IND.: PB

FY 1997

REUEST

LFRP ING.

OPRF IND.:

DPRP IND.:

OPRP IND.:

ShI_aliTe I7TEEY : SDoawnonn AT
TIRLE IV - £
--------------------- ESTIMATED 4,3, ZOLLAR 037
DBLIS “==-=FY [990----
==707AL TRET-- THRU JELIR ZIFEND
4= PLAN  FY 1989 ATIONG TURES
SRGIEIT woMEESR: T3R00C4 TITLE: FERTILIIER DISTRIBUTION IMPROVEMENT
Nl T3 83 I20WG 12,000 PRV
FROJETT NUMBER: I8800Z7 TITLE: TECWMICAL RESQURCES
N i BT M 12,150 8,200 3,000
teo3 ™3 Loial A L3
FROIEDT THTAL: 13,290 7,710 8,310
FROJECT NUMBER: 7380077 TITLE; RURAL FINANCE
N3 a7 &l SO0 73,006 75,000
PROJEIT NUMBER: IRE0OGM4? TiTiz: RURAL [NDUSTRIES
N3 it 3 5,050 & 758 §,985 273

PROJECT NUMBER: I8B0044 TITLE: AGRO-CLIMATIC ENVIRONMENTAL MONITCAR

Nod a0 10,400 10,400 2,400 2,000

FROJECT NUMBER: 1689950 TITLE: FaMILY PLANNING SERVICES
2 I 81 B& 153,334 144,584 144,438
HE G 81 Bb 1,336 1,330 1,330
T4 4l B 54000 3,000 3,000
PROECT TOTAL: 159,866 151,214 15i,1%8

PROJEST NUMBER: 3880051 TITLE: ABRICULTURAL RESEAREH [[
FA 6 589 45,500 45,500  4&, 3500

PROJELT NUMBER: 3380034 TITLE: RURAL ELECTRIFICATION II
N6 81 8 30,000 50,000 - 50,000

733

9,000
{79
1,954
11,132

4,300

g4

PROJ/NON PROJ
1,400

PRCI/NON PROJ
3,060
5,000

PROJ/NON PROJ
4,300

PROJ/NON PROJ

FROJECT NUMBER: 3880055 TITLE: FEEDER ROADS MAINTENANCE AND IMPROVEMENT PROJ/NON PRGJ

N6 3l 8 21,700 13,510 13,510

PROJEZT NUMBER: 3380040 TITLE: FERTILIZER DISTRIBUTION IMPROVEMENT il

N B 84 9 52,000 45,110 24,510 9,500
N oL N 13,000 13,000 13,000
PROJECT TOTAL: 53,000 58,110 37,410 9,300

PROJECT NUMBER: 3BB0041 TITLE: FOOD #OR WORK Iil »
FN 6 83 9N 9,400 12,793 8,093 1,300

PROJECT NUMBER: 3&B0ObA TITLE: ENTERPRISE DEVELOPMENT
FN & 9 9 300 300 300
D 5 8 9 7,300 6,500 5,000 1,300
£S5 6§ g 90

FROJECT TOTAL: 8,000 7,000 3,300 1,300

PROJECT MUMBER: 1880047 TITLE: ENTERPRISE POLICY REFORM

FX 53 B 3,000 3,000 3,000 -

’

I

30

17,645

17,645

2,000

2,000

2,000

190

PROJ/NEN PREJ
4,000 15,700

4,000 15,700

PROJ/NON PROJ
3,400 2,200

PROJ/NON PROJ
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1,300

PROJ/NGK PROJ

iND.: PA

IND.: PA
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IND.: PA
IND.: PA
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: 8Li5 R L. 11T . FY139]-m
TOTL Q23T WG BLIG  EIPEMD BELIS  EOENS
BTA o PLAN SV 1380 ATINS  [TWRES  ATIONG  ITURES

BEST AVATILABLE

¥
W3
(A1

..............................................................................................................

PROJECT NUMBER: 1880077

FN & Nn

- PROJECT NUMBER: 3880078

FN & 93 19,400 6,000 250 5,000 5,800
PROJELT MUMBER: 3880079 TITLE: INSTITUTIONAL STRENGTHENING/CIVIC PARTIC PROJ/NON PRAJ
FN & % 9 2,180 2,19 1,340 216 400 343
EH 6 g9 92 1,000 1,000 _ 300 4 300 77
PROJECT TOTAL: 1,130 3,130 1,340 300 262 1,100 422

e

FROJEDT VUMBES: T3E004H TTTLES JEVELTFMENT SKD MANAGZMENT TRAINING PROJNON FROG
TR R I B S T &, 300 543 2,308
PRNJECT NUMBER: 1880070 TITLE: RURAL ELECTRIFICATION 111 SRO1/NON PROJ
N3 LI LI 61,7382 19,142 5,000 14,925 4,400 8,900
PROJEDT NUMBER: TEHOOTI TITLE: FAMILY PLANNINE AND HEALYH SERVICES FROJ/NON PRI
PN § 87092 148,000 151,999 97,139 24,800 24,000 22,000 24,000
HE & CRE 1T 12,000 3,300 2.500 1,300 2,000 2,500
£s 8 LA 3,000 15,000 §,000 3,00 1,300 2,300 2,300
PROJECT TOTAL: 178,000 179,999 (13,839 10,300 28,300 24,300 29,000
PROJEC™ NUMBER: 7580072 TITLE: PRIVATE RURAL INITIATIVES PRO/NON PROJ
N 5 ag . 93 2,300 2,300 1000 516 500 300
£4 B g5 97 MR 1 -300 200 200 300 300
M 5 38 33 1,500 10300 500 200 1,500 230
PROJECT TOTAL: 5,400 5,000 1,800 714 900 1,300 1,930
PROJECT NUMBER: 78396073 TITLE: {RBAN VOLUNTEER PROGRAM PROJ/NGN PROJ
RE & By @7
s & 8 87 2,300 2,50 2,500 990 00
© PROJZCT TOTAL: 2,500 2,300 2,300 900 900
“ROJECT NUWBER: 3880074 TITLE: TECHNICAL RESOURCES ! PROJ/NON PROJ
FN § 98 92 17,000 14,070 13.840 © 4,930 500 5,925
EH & g8 92 7,000 3,000 1,340 1,301 400 200 300
PROJECT TOTAL: 20,070 19,070 13,200 1,301 5,330 700 8,723
FROJELT NUMBER: 1880075 TITLE; WIGHER EDUCATION IN ABRICULTYRE PROJ/NON PROJ
FN 6 0N 18,500 3,000 200 2,300 2,800
PRQJECT NUMBER: 7880074 TITLE: INDUSTRIAL PROMDTION PROJ/NON PROJ
FN 6 9 8,000 8,000 1,000 I, 400 300 2,600 1,200
b 6 89 92 5,452 5,452 850 300 509 3,000 700
PROJECT TOTAL: 13,432 13,452 1,850 1,700 1,000 5,600 1,900

TITLE: LOCAL GOVERNMENT INFRASTRUCTURE & SERVIC PROJ/NOM PROJ

TITLE: FINANCIAL SECTOR REFORM PROGRAM-TA PRUJ/*BN PROJ

s

L™

......... FY 1392
YROEND  REQUEST
MORTEAGE

IND.: P3 DPRP IND,: NO
8,550 1,720
IND.: P& [PRP IND.: M0
12,600 4,500
™n.: P& DPRP IND.: MO
7,840 7,840
1,500 1,500
9,260 9,740
IND.: P& DPRP IND.: NO
284 500
200 200
L, 184 700
IND.: P& DPRP IND.: M0
IND.: PA  DPRP IND.: NO
L7 14710
159 159
1,869 1,869
IND.: A DPRP IND.: NO
1,000 3,500
IND.: PA  DPRP IND.: NO
3,000 3,000
1,302 1,300
4,302 4,300
IND.: PA  DPRP IND.: NO
IND.: PA  DPRP IND.: NO
8,400 4,000
IND.: PA  OPRP IND.: NO
210 210
200 200
410 410
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TRRLE v - PROJECT BUDGET 24TA

--------------------- TITIMATED 5.3, BOLLAR 2357 $000iemmmemmmmmmeaaneas
b IRE weoFY (39mmee mmmeees JRLL TR,

—TETAL 138T-- THRY ELIS SXPEND 3BLIG ZYPEND 43 END
Shel PLAN  FY 1989 ATIONS  [TURES  ATIONS  ITURES  MORTSAGE

FY 1997

EQUEST

..............................................................................................................

NEEIe 1IN
ANDINE niE
RIS OINDT O EONAL

203ITTT WUMBER T 1390081

N W

PROJEC MUMBER: 1590082

™Nos o 39

PRGJEC MUMBER: 380083

05 39 39

SROJEC™ NUMBER: 7560084

TR TR 1

PROJEL” NUMBER: 3860086

wos 92 9

g 97 9

§ 5 919

PROGZET TOTAL:

FROJECT NUMBER: 1330087
i, B 92 %%

REPORT TOTAL:

BEST AVAILABLE

785,578 1,044,238 529,470

TITLE: INTEGRATED FOGD FOR DEVELCPMENT
15,009

TITLE: WOMEN'S ENTERSRISE PROJECT
- 000

TITLE: HKI-DISASTER PREPAREDNESS

2,006 2,000 2,069 300

&

it

1 RESOURCE MANRGEMENT FOR GROWTHT
1,000

TITLE: FAMILY PLANNING % HEALTH SERVICES I!I
145,000
10,900
£2,000

167,000

TITLE: PRIVATE SECTOR AGRICULTURAL INPUTS
43,000

b4,617 91,618

280/NON PROJ IND.: P4

COE,a0

PROJ/NON PROJ IND.: P4

400 2 1,400

FROS/NON PRAS IND.: PA
500

oR0: /NN PROJ IND.: PA
£,500 200

PROJ/NON PROJ IND.: $4

145,000

14,000

12,000

147,000

PROJ/NON PROJ IND.: PA

45,000

56,100 91,495 294,051

DPRP IMD.: N
P!

DPRP IND,: NG
500

OFRP IND.: NO
DPRP [MD.: NO

DPRP IND,: NO
16,140
1,000
1,000
19,140

0PRP IND.: NO
4,000

£3,000
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TAELD TV - PRTIEDT WIDBET JATA

--------------------- ESTIMTED U3, J0LLAR 1087 (BS0G1-mmemmmmoemommaoaa
BLIT  —=eed¥ {990emmn eeeene FY {83 e mea e 2V 1392
27 --TITAL I33Tee THRU JBLIG EXPEND GBLIS FIPEND YR ENB REGUEST
INDT TINRL  AUTA . PLAN  FY 1389 ATIONS  ITURES . ATIONS  [TURES  ®GRYEAGE

APPROFRIATION GUMMARY

PN 0,706 45,094 24,600 49,968 107,304 432
N 24,800 35,000 220000 28,000 152,888 24,000
HE 2,300 1,479 2,000 3000 10,000 L0060
B4 : L.30t 1,391 1,300 1,677 5,039 1,879
38 1,300 20 4,000 2,450 1L,z - 1,300
e : 3.900 4,734 1,500 3400 13,500 2,300

£5

SEPORT TATAL: h4,417 91,418 3A,100 91,495 294,03 65,000
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FROIETT NMBER: TRS-0044
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{ 700EY NRM
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-

W 042 0 aaa

h

TETAL AD 5 J0Ed

PROJECT NUMBER: 185-00

X
(3
X
(s =)

ABRIBUSINESS
i CODE: NSP
1 ZODE: FNP

bz Ry

-

an
b

JOOE: SPR

&F3 1) U0 W D W
ot

oS

TOTAL AL {GDE:

ZODE: THW

ASCR  SERICULTURAL CREDIT

: ODE: NSP
i {ODE: PRT
CO5E: SPR
I CODE: TN

LI Ly &N

TOTAL #C SODE:

AGMK  GGRICULTURAL MARKETING

CO3E: PNP
CODE: PRY
. TGLE: PSR
D CODE: RUR
" Z0UE: SPR

03 U Y ) KR

TOTAL A0 CODE:

ENVIRONNENTAL %ONIT3

3GMP  IBRICULTURAL WANABEMENT, PLANNING AND POLICY

[ CGDE: PBL
: DGOE: PWP
{ CODE: PRT
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00 20000
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00 930
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DS Thb

03 §30
b1l 930
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w1 930

201 1,900
109 1 1,990

ieg 1 1,900

100 1 1,900

190 X 1,900

20 % £,520

0% 1,900
31 47

01 M}

103 73

b

g0
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00

™
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400
400
800
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1,900
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- ~;;;:~.:. :-;’.‘E“:.E.:*
T3] 1AMARV ERORT
Ty oe2z Ty o1acy
EITIMATD ESTIMATE
21OIIEy ALR T 47 i
ToTAL D INIE 350 40
IIT DeIINESET TEVELIPMENT FROMOTION
eI RE LI 180 140
JR0Z: TNR PN TEn 1ad
fe A BV 370 4
i 180 156
s 190 0}
i R 1,330 240
TRTAL AC DIl . M 1,900 800
FEFM TTHONCIGL MAREETS
31 ICEE: INS 15 %3 40
30 CODE: PBL 0% 475 200
1 CODE: NP 106G 1 950 400
30 TooEy PRT X 473 200
3 JZEE:D TN IOTiR 930 400
TOTAL Al LODE: i 950 400
°CHg  ADMINIZTRATION AND MANABEMENT
31 CQgeE: CIT 100 % 250 430
37 AGBE: SBL 0% 473 200
3T £O0E: PNP 100 % 950 £00
31 DODE: FRT h{) 473 200
31 C2DE: SPR 100 X 330 400
31 CoDE: TRY 30 1 475 200
T3TAL AC COOE: 101 930 §00
FRQJECT TITAL 100 1 %,500 4,000
PROJECT NUMBER: 3B8E-0061 TITLE: FOOD FOR WORK [II
INRD RURAL ROADS
5[ CODE: FSE 0 320 0 1,360
SI COBE: NFC 01 320 1,340
51 CODE: RUR 10 1 1,040 2,70
ToTAL AC COGE: 80 i 1,040 2,70
EOMR ATMINISTRATION AND MANAGEMENT
S CODE: INS X 130 140
21 CODEs NSP _ IO 260 480

F\

50
23
300
230
390

360

300
it
300
230
300
250

350

3,000

BEST AVATILABLE
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BEST AVATILABLE

BANILLIII. ITIEE a3
TeTIIAuN_ll RLTRET TLRMITIILN
- : TOMMAEY REETRT
TVopas Sy o39 5V o1867
SITIMATT EITIMATE  REQUEST
DA I =y a3 170
30 C00E: TRY N 35
TITAL S I3RS W 740 40
FRJEDT TITAL 0ne 300 3,400
SRIJEDT NUMBER: 183-004s TITLE: ENTERPRISE BEVELOPMENT
FERD  BLIINESS DEVELCFMENT FAIMOTION
31 00DE: N3 40 Y A0
3 CODS: WF CHIR 120
91 700%: NSP 10 5 199
31 7305 PED 35 1 127
51 CABE: PVL 16 1 150
TOTAL AL TOGE: iny 180
PEFM  FINANCIAL MARKETS
31 CODE: CIT ) % &0
31 o3DE: NS 1 480
3] LODE: MNF E 0
3] TODE: PSD 85 1 1,020
31 £GDE: PYL 100 % 1,200
31 CODE: RUR 101 120
31 COBE: TN 40 480
TOTEL AC CODE: 80 1 1,200
PET! TRADE AND INVESTMENT PROMGTION
SI COCE: CIT 501 75
51 CODE: INS 80 1 120
5 CODE: PSP 100 X 150
" 51 CODE: PVL 100 1 150
51 CODE: THN 01 13
TOTAL AC CODE: 10 % 150
PROJELT TOTAL 100 % 1,500
PROJENT WUMBER: 188-0043 TITLE: DEVELGPMENT AND MANAGEMENT TRAINING
EDEL HUMAM RES DVLPNT FOR EDUCATIONAL INSTITUTIONS
31 £O0E: TI 100 % 132
SI CODE: INS 100 2 132
5] £OJE: PAL 80 1 9

SI CODE: PRT 01 32
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IS

(=]

..........

TETAL AC L90E:

FERG  SQMINISTRATION
L0ODE: NS
L30E: NSP
T IOBE: TACS
CODE: TIC
LaDE: WOP

Wi Lis W ) WFf)
e

— -

TiTAL AL CODE:

PROJECT TOTAL

PROGELT NUMBER: ZBB-0070

E/MP  ENERGY MANAGEMENT, PLANNING, POLICY AND PRODUCTION

5@ LODE: NSP
ST CODE: PBL
G1 £ODE: TTE
31 CGDE: TUS

TITAL AU CODE:

{NPG POWER (EXCLUDING RURAL ELECTRIFICATION}

SI CoDE: COP
SI CODE: INS
91 CODE: WDB
SI CODE: PBL
SI CODE: RUR

. TOTAL AC-CO0E:
HRFR  FORESTRY
Si CODE: NSP
51 CODE: PRI

"OTAL AT CODE:

PRIECT TOTAL

-
o}

i

ZOGTATIIN AND ZYTENSICN

100
A

B
BEL

E T X owk

10X

AND MANAGEMENT
60 X
003

20X

4 %

0

B0 %

106 1

100 3
100 1
100 1
100 1

153
100 1
196 X
3012
50 %
100 X
IR

HIL I
100 %

106 1

759
730
730
150

750

300
300

500

3,000

-y e
=4 5081

ESTiMATE

TETLE: RURAL ELEETRIFICATION ITi

£60
660
LLT
L2

)
7,300
3,300
1,450
1,450
3,300
3,300

440

440

440

4,400

™
i

73

n
[

39

132

833
1,958
it
833
Jib

t,958

1,320

73
973
973
373

973

4,875
4,875
1,437
2,437
4,875

4,875

830

430
530

6,300

i
m
F

BEST AVAILABLE


Scanner6
BEST AVAILABLE


FvOUSSTOIMNGAL BUERET IJEMISTIIM

: LEMART SESIRT
Tioigea v ooEd
DITINATE  ERTIMATE
POLIEDT WOMBER: Ize-untd TUTLIn FANILY FLANNING AND HEALTH SERV]
£33 D7SRSMEAL BISEASE ONTROL/ORAL SEHYORATIIN THERAPY
i0 Ul Oed 7805 i,272 1113
31 IDDEL NSF SR 1,813 1,399
TRTAL AD Zolt LIS 1,818 1,350
ST IMAUNTISTION
BRI ] IS %9 g4
31 CODEr CiF 17 t,212 1,060
TITAL AL CODE: 7 1,212 1,040
HEMH  NOMEN'S HEALTH
51 CGDE: NGP 05 X 303 b3
51 CODE: ROR X 124 104
31 CCOE:; TAC 6% % i1 159
TOTAL AT CODE: i 3 263
FNEN SAMILY CLANNMING CONTRACEPTIVES
5 CODE: NSP - 100 % 9,478 8,430
31 CGDE: PBL 401 1,878 3,392
31 CODE: PNP &% X 5,817 5,008
" TQTAL AC CODE: ' 2% 3,89 8,480
PNPD  FAMILY PLANNING PROGRAM DEVELOPMENT :
SI CODE: NSP 100 % 2,424 2,120
1 CODE: RBC 01 969 243
81 COBE; ROR 50 1 1,634 1,272
T0TAL AC CODE: g X 2,424 2,120
*N3D  FAMILY PLANMING SERVICE DELIVERY
§i CODE: NSP 164 % 13,938 12,199
§1 £GDE: PRL : 31 3,484 5,047
51 CODE: PNP 73 10,433 §.142
CTOTAL AC CODE: 41 13,938 12,190
PSAG ADMINISTRATION AND WANAGEMENT
51 ZODE: NSP 1091 509 755
9 CODE: PBL 100 % 309 793
TOTAL AC CODE: I 9 795
*ROJECT TOTAL 001 30,300 26,300

RN

361

Jai

293
It

d
~d
-~

e3
37
58

93

2,995

(198

1,197
2,995
T4a
299
49

743

280

9,340

BEST AVAILABLE
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BEST AVAILABLE

“ .

AT 37 IMMSRY SIRTRT
EITINTE EITMOTE RElED
I3IIIT ONGMEER; 133072 TiTLIr SRIVATE RURAL [NITIATIME
WY b 120 7%
0 % bt ) 0
a0 i? i 47
TITaL Al D30 D 7 1 e
RN ABRITULTURAL YNSKEZTING
31 030E: NS DO 71 £20 £l
31 CGDE: PRT 01 14 ) 14
31 CGDE.: L 150 1 7 130 R3]
SI CODE: RUR 100°% 71 130 70
SI COBE: WDI ad 1 12 78 42
TATAL AC CODE: wr o 7 130 70
/NP ENERGY WANAGEMENT, PLANNING, POLICY AND PRODUCTION
31 CODE: INC 100 % 35 85 15
$1 CODE: INS S0 % 15 45 3
SI CODE: PRY _ 201 7 11 7
ST CODE: PWL 50% B %2 28
$1 LODE: RUR 100 X 35 b5 35
TATAL AC CODE: 51 35 55 35
WRO[ DENOCRATIC INSTITUTION BUILDING
§1 CODE: INS 100 % 286 520 280
SI CODE: NSP 10 1 8 52 2
51 CODE: PVL 100 1 284 520 280
$1 CODE: RUR % 1 57 458 252
51 CODEs TFE 0y 114 208 112
i CODE: TIC 80 1 229 Ha 224
ST CODE: TTE 50 X 43 280 140
TOTAL AC CODE: 801 ' 86 520 280
INRD RURAL ROADS : :
SI CODE: INS 100 1 35 65 35
SI CODE: PRT 10 % 3 4 - 3
S1 CODE: PVL 90 1 R 58 I
S1 CODE: RUR 100 1 75 b3 15
TOTAL AC CODE: 51 35 5 35

NRFR  FORESTRY
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AN AGETH
S 1397 ANMAL B

31 IIE: P 8
REREND SR

SI31 BLIINEET DEVELIPMENT SRDMDTION

S 1i

5 200E: W0 4

3 030E: RIR 1t 1
TITAL AL C3BE: 0
PRUELT TETA 190 %

PRIECT NUMBER: 33-3374

TITLZ: TECHNIUAL RESOURCES I

143

114

260
13
260
182
13

280

2b
85
130
139

130

120
130
130
104

13
180
136
780

I

780

ELID  HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS
SE TO0E: NP 100 X
§i CQOE: TrE I3
£l OTooE; TR 003
S1 CODE: TTE 03
31 Chbe: WDl 3%

TTAL AC CODE: P

NRMP  ENVIRONMENTAL MANAGEWENT, PLANMING AND POLICY
§i CODE: CLI 07
3] CODE: INS 30X
Si CODE: NRM 100 %
31 TODE: NSP 100 1

TOTAL AC CODE: 16X

PETT TRADE AND INVESTNENT PROMOTION
51 LODE: INS 100 %
Si CODE: NSP - 100 1
SI CODE: ROC 169 %
31 CODE: SPR B0 %

TOTAL AC CODE: 19X

POMG - ADMINISTRATION AND MANAGEMENT
S CODE: INS 100 X
51 CODE: wDB 20 %
SI LGDE: N3P 100 X
51 CODE: TTE R

TOTAL AC CODE: 80 3

FROJECT TOTAL 100 X

1,301

I
ESTINATE

)
oL
ok
o
2h0
2b0

1,300

140

140
b

LY

s

15
S0
70

70
70
7
7
5
7

420
g4

20
Y
420

700

F

14
128
140

140

700

i
18

3

51
i

37
93
186
186

184

186
184
11
149

184

1,121
24
1,12

112
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1,869

[ nlalad

o
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BEST AVATILABLE

SANBLAEIR DTTEen saer 3
TP 1997 ANNGAL BLGAET ILIMISIII
L0030 ZUMRMARY RERGRT
FY 1853 Fiopaey fioass
COTIMATE  EITINLTE REUEET
FRLIZTT NUMBER: T38-047% TITLZy WIGKER EQUCSTION [N ABRITULTURE
A3eh AGRICHLTGRAL EDUCATION _
21 C3%E: FA DI 2,339 1,179 1,645
37 C30E: HBC Lo 70 235 s
31 CIDE: NSF 1043 1,230 1L,i7% 1,445
31 ORDE: 131 (1 1,886 G40 1,718
ToTaL AL CODE: LR 2,959 £.17% 1,443

C4GMP AGRICULTURAL MANAGENENT, PLANNING AND POLICY

§1 TOLE: NS R 250 190 140

Si CODE: WN§P 8 X goe 0 360

§1 CIDE: RUR i 200 Loo 140

&1 CODE: WOP ) 30 25 33

TGTAL AC CGDE: 0% i,400 300 700
AGTD ASRICULTURAL TECHNOLOGY CEVELOPMENT AND DIFFUSION

51 CODE: FAC 50 % 223 412 377

§1 CODE: N9P 100 % 1,630 825 1,135

31 CODE: RAB 31 412 05 288

$I CODE: RBT 71 113 37 8¢

51 CODE: WDI 7% 119 37 g0

TQTAL AC CODE: SR 1,630 92% 1,135

PROGECT TOTAL. 130 1 3,000 2,500 1,300

PROJECT NUMBER: 188-0074 TITLE: INDUSTRIAL PROMGTION

EDID HUMAM RESOURCE DEVELOPMENT FOR INDIVIDUALS

SI CODE: NSP £00 I £70 560 430
S[ CODE: PNP - 108 % 170 560 30
St CODE: PSD 100 1 170 560 30
$1 CODE: TIC 100 1 170 560 430
SI CODE: TPV 100 % 170 540 430
TOTAL AC CODE: EETR S 179 540 43
PEBD BUSINESS DEVELOPMENT PROMOTION
SI CODE: CIT 56 1 145 2,520 1,935
5[ CODE: iNS 501 745 2,520 1,935
Si LODE: MNF 801 812 2,018 1,548
i CODE: PNP 100 1 1,530 5,040 1,870
51 CODE: PSD - 100 7 1,930 <, 040 3,870

ts
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BEST AVAILABLE


BEST AVATILABLE

1INGL 0D a3 F
Seo IR OAMNUAL FLOATT ZopMIZTIIN
4D 37 IMMERY RERGRT
EITINATE  EITIMATE  AEGUEYT
O3 133 S04 57
Y LIt 04 87
3 % 785 137
Wy £,530 5,040 1,870
SILECT TOTAL 150 % 1,749 §.600 4,706
OROJECT NUMBER: 136-0078 - - TITLE: FINANCIAL SECTOR REFORM PROSRAM-TA
FEER TINANCIAL MARKETS _
ST T3DE: NSP o 5,900 3,009 5,006
31 $09E; REC 10 % 500 500 K00 -
31 C9DE: 3PR 100 ¥ 5,000 5,000 5,900
5 CODE: TTE 10 1 500 509 800
30 C0DE: TUS 31 100 250 300
TOTAL AC CDDE: BULRE 5,000 5,000 6,000
FRQJECT TOTAL - 100 1 ~ 8,000 $,000 8,000

 2ROJECT NURBER: 183-0079 TITLE: INSTITUTIONAL STRENGTHENING/CIVIC PARTIC

HRDI DEMOCRATIC .INSTITUTION BUILDING

31 CODE: INS 100 1 180 540 246
ST CODE: NGP 106 1 180 " 244
31 CO0E: PV 50 1 108 3% 147
<1 LODE; TIE 20 % 35 132 49
t0Te AT CODE: 80 1 180 ee0 . 246
HRGL STRENGTHENING LEGAL SYSTENS
SI CODE: INS 100 X 80 220 82
SI CODE: NSP 0oL 50 220 82
TOTAL AC CODE: 201 50 220 82
WRTE TECHNICAL ELECTORAL ASSISTANCE _
S1 CODE: INS 100 1 50 22 82
51 CODE: NSP 100 1 50 220 82
SI CODE: PYY 80 1 3 132 W
TOTAL AC CODE: 0 1 50 220 82
PROJECT TOTAL 100 1 00 1,100 40

PROJECT NUMBER: J88-0081 TITLE: INTEGRATED FOOD FOR DEVELOPNENT

INRD RURAL ROADS _ ) Y
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BEST AVAILABLE

30051 SuMMARY REFORT

Pt

30 4 217
o (LN
0y 2,720
It AC SOOE: 30 2,730
ZSHE ADMINISTRATION AND MANABEMENT
30 ODEr ING 5 4
3] CI0E: NSP 00 1 580
31 CODE: TIC 5 170
ST CODE: TRY =5 170
TOTAL AT CODE: 0% 480
FROJETT TOTAL 100 3 . 7,401
PROJECT NUMGSR: J26-0082  TITLE: WOMEN'S ENTERPRISE PROJECT
E310 “UMAN RESOURCE SEVELOPMENT FOR INDIVIDUALS
31 CODE: ING 30 1 % 80
ST CODE: NGP 100 120 0
31 CO0E: PBL 100 1 | 120 100
81 CO0E: IFE EERTE 120 100
St CO0E: TIC 50 1 60 50
81 £ODE: TPY 50 1 50 :
51 CODE: TPV 50 1 80 50
TATAL AC CODE: 20 1 120 100
PERD BUSINESS DEVELOPMENT PRONOTION
SI CODE: MNF is 1 18 15
ST CODE: PBL 100 1 0 100
51 CODE: PSD 100 1 120 00
SI CODE: AUR 100 1 - 120 100
TOTAL AC CODE: 2 1 120 00
PEFN  FINANCIAL WARKETS
31 CODE: WNF 15 1 54 i
ST CO0E: PBL 100 1 360 100
51 CODE: PSD 100 1 340 300
ST CODE: RUR 100 1 340 300
TOTAL AC COOE: 01 750 100
PROJECT TOTAL 100 1 $00 500

PREJECT NUMBER: 388-0064 TITLE: RESOURCE MANAGEMENT FUR GRONTHY

NRFR FORESTRY


Scanner6
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ALE SN Wl Wil ids WD FE vaa
R

TGRTAL af 230g:

X} w3 122 LFY 1) LF) Uy
— e et 4 4

TOTAL AC CODE:

TOTAL AC CODE:

BEST AVAILABLE

------

.......

9136y FV {7E7

ESTIMATE  E3TIMATE  RETUEST

55 200
! I p
! iy 4450
H ! RIS 406
!ORD0E: PYL a1 340
I COOE: A 0% 31)
o CODE: REF a1 30
i caDE: ~UR w1 12
[ OIIDE: TRF RS ED)
I IODE: TuN 0% 0
1 COBE: WP 0 % 1M
801 400

" NRMP  ENVIRONMENTAL MANAGEMENT, PLANNING AND POLICY
CODE: AV 140 % 200
TODE: DED 100 X 200
TOBE: NRM 100 200
CODE: PVL 100 1 _ 200
i CGUE: RUR I 200
CODE: TFE 0 1 160
ZO0E: WDP 140 1 200
01 200

PERD BUSINESS DEVELOPNENT FROMOTION

gi CODE: AFT 40 X 160
SI £0DEs OLI 60 2 240
3{ CODE: NRM 100 1 : 400
SI CODE: PBL 801 160
5] CODE: PSD 100 1 400
SI CODE: PWL 40 1 140
1 CODE: RUR 100 1 0
51 CODE: WOP 100 1 00
S1 CODE: WIL 01 S8
0 ' 400
100 1 1,000

FROJECT TOTAL:

PROJECY NUMBER: 2BB-0084 TITLE: FAMILY PLANNING % HEALTH SERVICES II

HEDD [DIARRMEAL DISEASE CONTROL/ORAL REHYDRATION THERAPY

51 CObE: CHS
50 CODE: NP

TOTAL AC CODE:

HEIN  IMMUNIZATION

50 % 580
100 1 725
‘1 728
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BEST AVATILABLE

IAMBLSLESH 1 ITTIA “izz Ln
T TAT ANNS BURETT T EMIzTION
I0/8T SLMMARY SEFIRT
SYOCIEA = '_JG‘! - ‘QG:‘
E3TIMATE  ESTIMATE REGUES™
RGN 544
P % S44
ORI L]
s i}
TITaL -0 IGIE: T 44
~iM= WOMEN S HEQ TH
TIODIDE: NGP H _ Thi
3 CAPE: WY R 2
31 T05Er PR b 5
TTAL AT D06 P T4
INCN - FOMILY FLANNING CONTRACERTIVES
31 CODE: NSF : (DI 2,731
31 20BE: avL 0y Bl
31 DODE: AW W0 gt
S ORE: PVI BT - B4
TATAL AC CODE: 13 % _ 2,728
NPD  FAMILY PLANNINE_PFGBRAH DEVELJPMENT
51 COGE: NSP 100 % 1,814
37 L[DDEs RDE M Ja2
51 CODE: ROR 50 % 207
51 f£aBE: ]SS i3 181
5{ CODE: TAC 10X 181
3l CSDE: TTE 191 181
faTAL AL CODE: _ 101z _ 1,914
PNSD  FARILY PLANNING SERVICE DELIVERY
SI CODE: CHS i3y ) 2,39
SI CODE: NSP 100 1 11,972
51 CGDE: PYL 01 3,99
3 CGDE: PVU 6% : © 3,0
31 CODE: wh! 100 % : 11,972
TOTAL AC L0BE: LI 11,972
PRINECT TOTAL 1905 - . 18,145
PROJECT NUMBER: 388-0087 TITLE: PRIVATE SECTOR ABRICHLTURAL INPUTS
NeAB AGBRIBIUSINESS
' Si CODE: NSP 1900 ¥ 1,266

1
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RANGLADEI4 DT
337 NNMGEL SUDSET B

......

ot Ry W L
3] 1IDE: RAG 31 1Y)
31 IG0E: $FR N 340
oo TR 39 4 500
TITAL A COBE: 0 X 200
TR ARFITULTURAL ERERIT .
SI CODE: NSP 5 % 40
31 Z0DE: PRT I 560
31 CODE: £SO 100 1 300
31 200E: evI 0 3 140
37 35E: AUR 0 % 400
81 CO3E: PR 30 X 140
§1 £03€; T7E 7 240
TITAL 82 CODE: 0y 800
SEMK 4GRICULTURAL MARKETING
31 CODE: DOM 50 % 530
31 CODE: NSP 50 % 600
S} CODE: PRT 100 % {,200
ST CODE: PSP 100 X t,200
31 CODE: AUR 30 1 500
S1 CODE: SPR 100 1 1,200
51 CODE: TTE 30 400
TOTAL AC CODE; 01 £,200
AGNP  AGRICULTURAL NANAGEWENT, PLANNING AND POLICY
~ Sl CODE: CIP 100 1 300
51 CODE: CIT 100 1 800
SI CODE: PRT 60 1 180
$1 CODE: PSD 100 1 800
51 CODE: SPR 100 1 800
ST COOE: TRV 01 240
TOTAL AC CODE: 0% 800
PROSEST TOTAL 100 1 4,000
REPORT TOTAL 64,817 58,100 45,000

BEST AVAILABLE


Scanner6
BEST AVAILABLE


Rakx

INCREMENT [ EVEL

[

.......

pEEEDDIS
1350072
188-0072
18g-0n74
J8E-9074
186-0473
48=274
3880074
388-0i78
188-0579
I58-9179
38§-0082

388-0064
388-0087
188-0081
388-0086
T89-0086

BNLEIe DT

Tro LTI GMNIAL FLIGET GUBMITIION

e

TIBLC ¢ - SRLFOCED FROGRAN RANKING

FERTILIIER HIITRIBUTION INPROVENENT {1

DEVELJPMENT AND MANAGEMENT “SAINING
RURAL ELECTRIFICATION 111
FAMILY BLANNING AND HEALTH 3ERVICES
FAMILY PLANNING AND HEALTH 3ERVICES
PRIVATE RURAL INITIATIVES

PRIVATE RURAL INITIATIVES

TECHNICAL RESGURCES [!

TECHNICAL RESOURCES 1!

HIGHER EDUCATION !N AGRICULTURE
INDUSTRIAL PROMOTION

INDUSTRIAL PROMOTION

FINAHCIAL SECTOR REFDRM PROGRAM-TA

3
N
EH
FN
EH
FN
FN
N
E})
FN

INSTITUTIONAL STRENGTHENING/CIVIC PARTIC EH
INSTITUTIONAL STRENGTHENING/CIVIE PARTIC FN

WOMEN'S ENTERPRISE PROJECT

TATAL MCE REQUEST

FAMILY PLANMING & HEALTH SERVICES I{
PRIVATE SECTOR AGRICULTURAL INPLTS
INTEGRATED FOOD FOR DEVELOPMENT
FAMILY PLANNING & HEALTH SERVICES II
FAMILY PLANNING & HEALTH SERVICES 1!

TOTAL INCREMENY REOUEST

TOTAL REQUEST

FN

PN
N
FN
HE
cs

30060
£.720
5,300
1,300
7,840
200
300
139

110

3,500
3,000
1,300
5,000
200
210

300

19,459

16,140
4,000
3,401
1,000
1,000

23,341

63,000

BEST AVAILABLE
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SUBTOTAL OF PL LC EXPENDITURES
JHEYPENDED FL BALANCE AT END

IF EACH YEM®, [,EZ, THE PIPCLINE

SRAND TOTAL OF ALl LL EXPENDITURES

GRAND TOTAL OF ALL UNEXPENDED LL
38 ~NCE3, [.E. TME PIFELINE

39

13 104 bl

157

g%

137
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BEST AVAILABLE


Nl ~ 7T z 5 WAL s TarT Ioam 'l
Thals Ul 1 MMLA 874 N CLERAEAT SRERATINA
Fuo1e83 ATIAL  {a0p)!
TRyST § 2BLIH
MUARS CUNDS TOTAL FOR LD NITS
3, DT ALRE S T78.9 <3 979.9 x
STMER WISSION FONDED CI0T i1 10§ A 0.0 00 )
b EILTATION ALLONANCES O S ST T3 S O ST
COST OF LIVING ALLOWANZES 108 9.3 0.0 9.0 0.9
CTHER MISSION TUNDED 0O 12 110 142 0.0 42 0.0
§ £03T ASSTGNMENT TRAVEL A R L A D L Y
¥ POST ASSIGNMENT FREIGHT 2 Mead 00 M68 0.0 11D
1 MOME LEAVE TAAVEL T I I I LY
Y HOME LEAVE FIEIGHT O N Y R o a0 e
t EDUCATION TRAVEL 1599 0 9.9 0 4
1Ak @ TRAVEL e 53 0.0 S5 00 T0.9
t GTHER CODE 215 TRAVEL 117 18 0.0 1B 6.0 19,0
FOREIGN NATIOMAL DIRECT WIRE U200 4091 0.0 409.1 0,0
§F.N. B43IC PAY M 265 0.0 2165 0.0 526
t OVERTINE/HOL DAY AV 0 138 0.0 3 0.0 41
AL ITHER CODE 11 - PN, 207 1227 00 (247 8.0
aLLOTHER CODE 12- FN. 206 30.8 9.0  10.8 0.0
BENEFITS - FORMER F.N, PERS. 205 253 0.0 253 0.0
CONTRACT PERSONNEL U300 264 0.0 Zied 0.0
19.3,5.4 TECHNICIANS M 0.0 20 00 00 0.9
¥ U.5. PSC SALARIES/BENEFITS 302 38.2 0.0 38.2 0.0 1.0
ALL OTHER U.5. PSC COSTS 303 0.0 0.0 0.0 0.0
§F.N. PSC SALARIES/BENEFITS 304 1782 0.0 178.2 0.0 331
ALL GTHER F.N. PSC COSTS 305 0.0 9.0 0.0 0.0
1 MANPONER CONTRACTS 06 0.0 0.0 0.0 0.0 0.0
HOUSING U0 Se8.2 2229 791 0.0
+ RESIDENTIAL RENT W0 1878 2229 MO 0.0 33.0
RESIDENTIAL UTILITIES 02 ALY 00 2.9 0.0
NAINTENANCE & RENOVATION 403 &2 0.0 8.2 0.0
3 JARTERS ALLOWANCES 06 0.0 0.8 80 0.0 0.0
§ SECURITY SUARD SERVICES 07 158.0 0.0 158.0 0.0 68.9
WFICIAL RESIDENCE ACLOWAMCE 408 0.0 0.0 0.0 0.0
REPRESENTATION ALLOWANGE #0923 0.0 2.3 0.0

BEST AVATILABLE

(2y3E:
P EITINATE s
"33 3 28L15
JELLARS  FUNDS  TOTAL  FOR LT . ONIT
235.1 ST -7
0 3,0 d, \
152.2 5,0 1552 IO RTI
0.4 0.4 110 DAY
1.8 2.3 11 8.0
1720 B W R ¥ 0.9 7.0
0.3 . 6,0 140.8 6.2 7.0
8.0 - 00 8.2 0.0 9.3
5.4 0,0 5.4 1.5 9.9
(4.8 N 148 9. L0
112.4 3,0 UL4 00 5.5
9. 0.0 0.0 0.0 140
8504 0.0 4516 451.8
7.4 00 7.4 N4 LG
11,1 SRS A NS o 3.0
117.8 0.0 1178 1.8
T4 0.0 e 34
8.7 00 8.7 187
418.1 0.0 481 Teb.b
00 0 9.0 5.0 0.0
57,5 9.0 57.5 0.0 1.2
0.0 0,0 9.0 2.0
160.4 5.0 8.6 3606 b9.3
3.0 0.9 0,9 0.0
0.0 0.0 0.9 20 0.0
$37.2  258.8 7954 I70.4
1563 1984 4133 1569 338
137 00 ULT LI
L0 0.0 2.0 2.0
0.0 %0 2.0 0.0 2.0
1546 0.0 166 0.0 .
0.0 0.0 9.0 9.0
2.0 0,0 2.0 9.0
.
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BEST AVAILABLE

et B B
DoloeRE O FUNDE TOTAL FIR LT UNITI GOLLARS  FUNDS  COTAL FIR LD GNITE
GFFIIE IPERATIONS usne  1,395.1 12.8 1,387.7 0,9 _ 1.754.3 0.4 1,384% 04,3
IEFITE RENT M 43,9 .0 8.0 0. 1.3 0.9 12,3 P
JFFICE UTILITIRS 502 3.9 3.4 3.9 3.0 19,4 2.9 19.4 9.4
FUILIING MAINT/RERQVATION 503 .8 0.0 0.8 D8 3.0 0.9 5.0 5.8
TURN/EJUIP/VEH SEPALR/MAINT 558 3.8 0.0 3.3 LI 30 0.0 0.9 3.9
JOMMUNICATIONS : 209 343 0.0 343 0.0 6.0 0.0 0.0 30,9
t 3ECURITY GUARD SERVICES St 3.3 DI 5.3 0.0 2.9 29,5 0.9 20,5 6.0 3.0
*RINTING 3l 2.4 2.0 2.4 0.0 _ 3.0 0. .9 5.9
£ 3ITE VISITE - MISSION 313 3.4 0.9 9.6 0.0 38,0 2.0 0.0 82,9 7.8 480
¥ OSITE VISITS - ALD/W 34 359 0.9 3.0 2.9 16,9 12.4 0.9 12.4 0.0 2.0
1 INFORMATION MEETINGS B-1E 0.0 9.9 3.9 0.0 9.0 0.0 9.9 0.0 0.0 0.0
1 RAINING ATTENDANCE $1a 21, 0.9 2.8 0.0 3.0 19.0 9.9 19.0 0.0 L
1 CONFERENCE ATTENDANCE 547 9.8 0.0 8.8 2.9 5.0 2.9 3.0 2.9 ) 3.0
} OTHER OPERATIONAL TRAVEL 518 0.0 0.0 0.9 0.0 0.0 7.0 0.0 7.0 0.9 AR
TIPOLIES AND WATEREALS 519 25L.9 0.0 2319 2.0 197.4 3.0 197.4 7.4
FAAS 320 2980 14 M0 0.0 922.8 5.0 922.8 Gt
3 CONTRACT CONSULTING SERVIZES 321 9.0 4.0 0.0 N 0.9 0.9 5.0 0.0 3.9 0.0
1 CONTRACT MBMT, /PROF, 3ERVILES 322 R 4.0 2.9 0.9 .0 U B N 8.9 U N
1 PECIAL STUDIES/ANALYSES 53T 9.9 0.0 0.9 0.0 6.3 0.0 300 3,0 3,9 0.3
[P MARDWARE LEASEI/MAINT, 313 0.0 .0 2.0 2.0 1.0 Gl 0.9 Y]
40P SOFTWARE LEASES/MAINT. 324 0.0 0.0 5.9 2.9 1.9 0.0 0.9 5.0
"RANS/FREIGHT - ALL U590 398 8.0 0.9 18.0 2.0 1o 0.0 £ 9.9
atl OTHER CODE 23 % 093 12.6  121.9 50 7.2 0.0 a2 3.0
NIF PROCUREMENT 1L iML.35 0.0 1713 0.0 1.8 0.0 401.8 1.3
b JERICLES 401 9.0 8.0 o0 0.0 3.9 7.7 0.9 7.7 3.0 3.9
YESIDENTIAL FURNITURE §02 19.4 6.0 19.&4 0.9 35.1 0.0 35,1 0.0
RESIDENTIAL EQUHIPMENT 603 0.¢ 2.0 0.0 9.9 4.9 .0 44,5 9.9
(FFICE FURNITURE 504 3.3 0.0 31.3 0.0 29.3 0.0 9.3 9.0
OFFICE EQUIPMENT 503 0.0 0.0 9.9 2.0 6.9 0.0 6.9 0.0
(THER EQUIPMENT &6 118.0 300 18,0 .4 1i5.6 5.4 1i5.8 0.9
QP HARDWARE PURCHASES 607 0.0 3.0 0.0 0.0 0.0 9.0 20.9 1.0
#OP SOFTWARE PURCHASES 408 0.0 0.0 0.0 3.0 3.3 0.0 9.3 0.0
"RANS/FREIGHT - ALL U600 698 2.2 6.0 2.2 3.0 2.9 0.0 42.9 1.3
TATAL OPERATING EYPENSE BUDBET: . 3,299.0 2353 3,334.5 9.9 I,778.8  238.4 4,037.2 1,397
FECONCILIATION (FAAS)H: {69900 0.000 499.0) (922,810  0.000 922.8)
NISSIGN OPERATING REQUIREMENTS: 1,800.0 2153 2,835.5 0.9 2,856.0 23,4 31144 1,196.7
SYCHAMGE RATE JSED IN CALCULATIONS: 0.000 1.627
ESTIMETED INFLATION RATE (PERCENT): 3.0 0.0

¢ UNIT DATA NUST BE PROVIDED
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BEST AVAILABLE


I.OTIREIT WiRE I
oS
] 104
102
‘ £ 1w
U FOST AG5IGNNENT TRAVEL 11
t POST ASSIGNMENT FREIGHT 142
I AQME EAVE TRAVEL 1i3
1 WOME LEAVE FREIGAT 14
t EQUCATION TRAVEL 113
§ R AR TRAUEL 14

!

OTHER CODE 213 TRAVEL 17

FOREIGN NATIONAL BIRECY HIRE U200

1N, BAEIT P 204
1 QVERTINEHOL DAY 24¥ )
ALL OTHER CODE i1 - E.N. 01
ALL GTHER CODE 12 - F.N. 204
BENEFITS - FORMER F.N, PERS. 205
FONTRACT SERSONMEL 4300
2 P,4.5,A TECHNICIANS 301

t 4.5, PSC GALARIES/BENEFITS 302
ALL OTHER U.S. PSC £OSTS 303
§ SN, PSC SALARIES/BENEFITS 304
ALL OTHER F.N. PSC COSTS 303

b MANPOWER CONTRACTS. 304
HEUSING _ 0400

I RESIDENTIAL RENT W

RESIDENTAL UTILITIES 402

NAINTENANCE & RENOVATION 403

¥ QUARTERS ALLOWANEES 104

§ SECURITY GUARD SERVICES 407

DFFICIAL RESIDENCE ALLOWANCE 408
REPRESENTATION ALLOWANCE 409
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TRLST § 13LI3

JOLLARE  AUNBS TRTAL ROR LD NITS
LrRITT CRTRATIINS [ Y- 001D U
JFEIIE RENT 01 3.9 0.4 B s
QPRIIE UTILITIES 502 ) 2.0 343 233
Bl 0ING MAINT:RINGVATION 307 5.8 3.1} 3.9 3.
FURNFEQ)IPAVER REFAIR/MAINT 208 0.0 5.8 30,0 Fed
COMRUNICATIONS 509 0.9 0.0 MIRY 0.0

t SECLEITY GUARD 3ERVICES 319 25.3 3.9 25.5 2.0 3.0
PRINTING 5t 1.2 % 1.3 13

¥ 3078 VISITE - MISSION 913 500 4.9 30.9 4,0 - 40,0

b S{TE VIZITS - AID/M 1L 25.0 0.9 15,0 PRY b,

T INFGRMATION MEETINGS 513 a4 3.0 2.0 0.9 0.9

¥ TRAINING ATTENDANCE 314 5.9 0.4 23,0 0.4 (2.0

"3 CONFERENCE ATTENDANCE 37 10.9 0.0 10.0 0.0 5.0

$ QTHER GPERATIONAL TRAVEL 318 8.9 4.9 2.0 D 4.0
SUPPLIES AND MATERIALS 319 240 0.0  Zi4.3 7.3
FAAS 520 1,125.0 0.0 1,125.0 2.0

t CONTRACT CONSULTING SERVICES 352! 0.9 0.0 0.0 0.0 0.0
¥ CONTRACT MGMT./PROF, SERVICES 522 0.0 0.0 0.0 18 7.0
¥ SPECIAL STUDIES/ANALYSES 3 0.9 0.9 0.0 38 2.0
40P HARDWARE LEASES/MAINT, 52§ 0.0 0.0 0.0 9.0
a0P SOFTWARE LEASES/MAINT. 324 8.0 0.0 0.0 10

TRANS/FRETEHT ~ ALL U500 599 2.9 9,0 2.0 9.0
ALL OTHER COOE 25 599 45,0 20 5.0 2.0
NIP PROCUREMENT 15400 §76.0 N0 478.0 1.1
t VERICLES 501 187.9 0.0 107.9 0.0 8.0
RESIDENTIAL FURNITURE 802 58.0 5.0  58.0 0.0
RESIDENTIAL EGUIPMENT 803 47,0 0 47.0 0.0
OFFECE FURNITURE B4 721 8.0 7.1 0.0
OFFICE EQUIPMENT 405 7.3 0.0 7.3 9.0
OTHER EQUIPMENT 4084 24.8 0.0 2.8 0.9
ADP HARDWARE PURCHASES 807 110.0 0.0 110.0 0.0
ADP SOFTWARE PURCHASES a8 10.0 0.0 10.0 6.0
TRANS/FREIGHT - ALL Ub00 498 369 0.0 349 1.1

~TOTAL GPERATING EXPENSE BUDGET: 4,353.4 | 260.0 4,815.4 1,472.0
RECONCILIATION {FAAS): {1,125.000  0.0141,125.0) |
MISSION OPERATING REQUIREMENTS: 3,230.4  260.0 3,490.4 1,472,0
ZICHANBE RATE USED I[N CALCULATIONS: 32.627

CSTINATED INFLATION RATE (PERCENT): 0.0

1 UNIT DATA MUST BE PROVIDED
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IR SRR

CTRELE WIDT: JUMMARY JATR ON T¥IS3ZAT GPERATING DIPENSEZ

FY 1992 MINIMUM CARRYING C0ST (8004 FY 189 INGREASES 47 REILEST UI.EL e

TRUST $ QL3 : TRUST $ 0BLIG

JOLLARS  FUNBS  TOTAL  FOR LT UNITS  DOLLARS  FUNDS  TOTAL  FR LT
.3, DIRECT HiRE HiO0 579,9 Lo a7 Ll 2. a0 1
JTHER MISSION FUNDED CODE 11 109 3.3 2.0 0, 0.0 0.0 6.0 Jo 12
¥ EDUCATION ALLOWANCES s 117.8 5.0 117.4 5.0 1.9 0.9 3,0 !
CUST OF LIVING ALLDWENCES 13 8.0 2.0 2.0 0.0 0.0 2.0 1.9 19
JTRER MIG3ION FUNDED CODE 12 i1l 8.7 JO A% SR I N 30 00 0 3.0
1 80$T ASSIGNMENT TRAVEL i 8.0 30 8.0 8.0 1.0 5.0 0.9 9,9 6.0
1 20ST A3GSNMENT FREIGHT s e 730 7.0 1D B0 0.0 2,9 0.9
3 #OME LEAVE TRAVEL (I 8.0 28 80,0 50 14,0 0.0 0,0 7,0 2.0
1 HOME LEAVE FREIGHT e 4. 0.0 4.4 L1 4D 9.0 9.9 0.0 R
1 EGUCATION TRAVEL FEANR TR S T B TR 2,0 6.0 9.9 3.0 0.0 0,9
1R &R TRAVEL e 97.2 0.0 §7.2 0.0 16,0 9.0 09 9.0 9.0
1 OTHER CODE 215 TRAVEL 1 0 0.0 120 0.0~ 20,0 B0 3.0 0.0 0.0
FOREISN NATIONAL DIRECT WIRE U200 517.1 0.0 5371 53T 9.0 8.0 0.0 9.0
3 F.N, BASIC PAY 0 3735 0.0 3235 3235 540 0.9 50 0.0 0.9
} OVERTINE/HOLIDAY PAY 02 15.8 5.0 158 158 5.0 0.0 8,0 9.9
8LL QTHER T0DE 11 - F.N, 03 1428 0.0 426 . 142.8 5.9 0.0 2,0 )
ALL OTHER CODE 12 - F.A, 00 36 0.0 326 32é 0.0 0.0 B 3,0
BENSFITS - FORMER F.N. PERS, 203  22.b 8.0 2.6 2.8 0.0 0.9 £ 0.9
CONTRACT PERSONNEL U300 $95.5 0.0 #4955  399.5 9,0 8.0 8.9 0.9
tP.A.5.4 TECHNICIANS 301 0.0 0.0 0.0 0.0 .0 2.0 0.0 0.0 0.0
t U.5. PSC SALARIES/BENEFITS 302 97.0 0.0 970 0.0 2.0 5.0 - 0.0 0.0 0.0
ALL OTHER 4.5, PSC COSTS 303 0.0 0.9 8.0 0.0 0.9 2.9 0.0 0.0
1 F.N. PSC SALARIES/BENEFITS 304 - 399.5 0.0  398.5 396.5  70.0 5.0 8.0 0.9 b9
ALL OTHER F.N. PSC COSTS 308 0.0 2.0- 0.0 0.0 2.0 6.0 .9 9.0
§ MANPONER CONTRACTS 306 0.9 0,0 0.0 0.0 9.0 0.0 2.0 9.9 0.0
HOUS ING 1400 416, 2600 8783 A4S 0.0 0.9 0.0 0.0
3 RESIDENT[AL RENT 01 1889 50,0 4489 1889 3.0 0.0 0.0 0.0 0.0
RESIDENTIAL UTILITIES 01 0.5 0.0 240.5  240.4 . 0.0 9.0 0.9 5.9
WAINTENANCE & RENOVATION 03 5,0 2.0 5.0 5.0 0.0 0.0 0.0 0,0

1 QUARTERS ALLOWANCES 404 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3 SECURITY GUARD SERVICES 07 179.8 0.0 1798 0.0 49,0 2.0 0.0 0.0 3.0
GFFICIAL RESIDENCE ALLOWANCE 408 9.0 0.8 0.0 0.0 . 9.0 2.0 2.0 8.0
REPRESENTATION ALLOWANCE 409 2.0 0.0 2.0 0.0 0.0 0.0 0.0 9.9

s
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TLEILADTIN ITTIR : i _o_ T DT R )
TABLE VIIDr T_MMARGZATL DN MgTiTil JRESLTING I(PINGES
SYO(SSI WINIMUM TORRSING D337 0490 F¥ 997 [NCREASES 47 REEST LEVEL 740
TRUSTY LI TRYST $ 0BLIS
BOL_ARS R Tk TLTaL SR iNIT3 DOLLARS FUNEE TOTAL FIR LD v
WEIIDOIPERATIONS ] Ladd, 4 o3 1 h4B, 2 o2 B G.S D Gl
NFFICE RENT St 5.0 9] 9.0 P G 0 1.3 3.0
JFFITE UTILITIES : 362 3.3 3.0 3.3 I3 0.0 39 A 1.0
BUTLOING MATNT/RENDVATLIN 303 .3 0,9 5.9 5.0 0.0 9,8 0 i,
FiRNGEJUIPIVER AEPAIR/MAINT 508 50,9 DAY 0.4 0,0 i 20 0.0 e 3.0
CINMGRTCATIONS 509 30,0 .7 Y MU .0 0.9 0,0 2.0
t SECURITY ZUARD 3ERVILES 514 25,1 3.0 26,1 0,0 8. (U} 2.4 3.0 0.0
PRINTING Sit t.2 0,0 1 1.2 0,0 0,3 2.8 0.9
1 SITE VISITS - MISSION 3 3.9 0.0 30,0 - 40,0 0.0 2.0 0.0 0.9 0.5
Y BITE VISITS - ALD/W Si4 23,0 0.0 25.0 0.0 3.0 0.0 2.0 0.9 0.0
1 [NFORMAT[ON MEETINGS 315 ¢ 0.0 0.4 0.0 3.0 20000 0.0 0.0
¥ TRAINING ATTENDANCE b .9 0.0 26,9 0.9 13.9 L N9 0.0 0.0
b CONFERENCE ATTENDANCE 517 12,0 6.0 1.0 0.0 £ 9,0 0.0 0.9 0.0
I QTHER OPERATIONAL TRAVEL 518 8,0 . 9.0 8.0 3,9 L) 30 ns 0.0 0.0
SUPPLIES AND MATERIALS £19 200.0 3.9 200.0 4b,7 8,0 0.0 0.9 0.4
FAAS 320 1,125.0 0.0 1,12%.0 8.0 0.0 0.0 3.0 9.9
¢ CONTRACT CONSULTING SERVIZES 52t 3.0 0.0 0.0 0.0 6.9 5,0 ] 3.5 2.0
t CONTRACT ®GMT,/PROF, SERVITES 522 0.0 0.0 6.0 4.0 DN 9.0 9.9 5.0 0.0
t SPECIAL STUDIES/ANALYSES 523 0.0 0.0 0.4 1,0 0.9 8.0 5.0 3,0 2.0
ADP HARDWARE LEASES/MAINT, 523 0,0 0.0 8.0 0.3} 0.0 0.0 .0 2.0
AGP SOFTHARE LEASES/MAINT, 326 0.0 0.0 0.0 0.0 ' 2.9 0,0 0.9 0.9
TRANS/FREIGHT - ALL U500 398 2.0 U O N 0.0 3.9 9.9 0.0 0.0
ALL 2THER LQDE 23 ) 99 30.0 0.0 30.0 0.0 0.0 4.0 2.0 0.0
N{P PROCUEEHENT 11600 9.3 0.0 48,3 1.1 0.0 0.0 8.0 0.0
1 VEHICLES 401 48.9 0.0 48,9 0.0 LIt 3.1 . .0 0.0 3.0
RESIDENTIAL FURNITHRE 402 a1.0 0.0 Af.0 .0 0.9 0.0 0.0 Ry
RESIDENTIAL EQUIPMENT 403 0w 00 49,2 0.0 0.0 0.0 0.0 0.0
OFFICE FURNITURE 504 3.6 0,0 25.& 0.0 0.0 0.0 0.0 0.0
QFFICE EQUIPMENT 50% 7.4 0.0 1.4 0.0 0.0 0.0 0.0 0.0
OTHER EQUIPMENT 404 BN 0.0 7.9 3.0 ) 0.0 0.0 0.0 0,0
A0P HARDNARE PURCHASES 407 150,0 0.0 150,0 9.0 3.0 4.0 2.0 0.0
ADP SOFTWARE PURCHASES 408 10.0 0,0 0.0 2,0 2.0 0.0 0.0 3.0
TRANS/FREIGHT - ALL U400 498 4.0 0.0 4.0 el 0.0 0.0 ~hao 0,9
TITAL OPERATING EXPENSE BUDGET: 4,426,7  260.0 4,5Bb.7 !.583.5 2.0 0.0 0.0 0.0
RECONCILIATION (FAAS): (1,123.00( 0.0)11,125,0) { 0.0} 0.0 0.0]
NISS10N OPERATING REOUIREMENTS: 3,300.7  260.0 3,561.7 1,383.3 : 0.0 . 0.0 0.0 0.0
CYCHANGE RATE USED [N CALCULATIONS: 12.827

ESTIMATED INFLATION RATE {PERCENT): 0.0

1 LNIT DATA MUST BE PROVIDED -
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Tanle VIIIa)
Narrative

Operating funds finally allocated to the Mission in FY 50 were
approXimataly $250,000 greater than funding allocated to the
Mizsion in FY89, This permitted the Mission to make some
significant, and badly needed, NXP prccurement. The procurement
¢ycle had been seriously interrupted during the previous two
fiscal vears in order to operate within budget levels; and had
resulted in higher maintenance costs as older, less efficient
equipment began to break down and reguire frequent and costly
repair services in lieu of being replaced in accordance with
normal procurement c¢ycle established by the Mission Procurement
Plans. '

Due to the fact that the Mission could no longer put off
procurement as well as the need to absorb costs of an average
20% pay increase for FSN personnel and FS PSC personnel, the
Mission was still forced to forego, or drastically reduce,
funding of most operational travel including AID/W support TDY,
staff training, and conference attendance.

The planned FY91 budget reflects an overall increase of about
thirteen percent. Nearly half of this increase is for funding
of USDH, FNDH, and PSC contract personnel (a cost driven by the
number of staff). In addition, although significant progress
was made in FY90 procurement, the Mission has budgeted for a
similar NXP procurement effort in FY91 which it believes would
bring us fairly well back onto outr planned procurement cycle.
Also, the Mission intends to begin replacement of ADP equipment
procured prior to 1987. The Mission also has given lncreased
priority to long overdue staff training (particular in the
Project Implementation and Private Sector Courses) and has
budgeted an increased amount in this line iczem.
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TARLE VITI(B)
ITHNFCRMATION ON U.S. FSC Cusis
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TESANTTATION: USaID/FANGLADESH

FAaRLE VI ITOh)Y

[MFSRMATION OM F,MH, FED COSTS

IR TITLE/DESCRIFTION FY

1949 FY 1990 FY 1991 FY 19927
CIsRARTAN 8.7 ?.8 a7
11L215/90  LL/1S5/91 IR VIR
ETRE TARY I &8 7.6 2.4
11715789 11/15/20 1t/15/91 1L/15/97
FROCUREMENT AGENT 2.7 5.7 5.4 7.l
11/15/89 1Li/718/90 11/15/91 IR RV
SECRETARY T.9 5.8 5.5 7.2
11715 199 t1/715/90  11/15/91 11/15/92
SECRETARY 1.1 2.0 2. S5
: 11/1S/8%  11/15/90 11715791 11/15/92
_HtESENGER 1.2 TL0 3.3 3.4
' 11/15/8%  11/15/90  11/15/791 11715792
JANITOR SUFERVISCR 2.1 2.6 2.9 L
. 11/15/89  11/1%/90. 11/15/91 11/15/97
JaNTITOR _ 1.9 2.2 2.4 2.4
11/15/8%  11/15/90 11/15/91 11/15/572
JANITOR 1.9 e 2.4 Db
11/15/8%  11/15/90 11/15/91 11715792
JEMITOR 1.9 .2 2.4 2k
L1/15/89 11/15/90 11/15/91  11/15/9%
JeNITOR 1.9 °.2 2.4 2.6
11715/89  11/15/90 11/15/91 11/15/97
JeRITOR 1.9 2.2 2.4 e
11/15/89  11/15/90 11/15/91 _11/15/ 2
CHAUFFEUR ' 7.4 I.2 TS .7
11/15/89 11/15/90 11/15/91 11/1urw:
CHAUFFEUR 2.4 T.2 I.5 2.7
11/15/89 11/15/90 11/15/91 11/15/92
CHAUFFEUR z.4 T .5 i
11/15/89 11/15/90 11/15/91 11/1%/9~
CHAUFFEUR _ 2.4 I.2 I3 w7
11/15/89  11/15/90 11/15/91 11/15,92
CHAUFFEUR 2.4 T2 T.6 T
11/15/89 11/15/90 11/15/91 11715700
CHAUFFEUR : .7 z.8 3.7 a7
11/15/89 11/15/90 11/15/91 11/15/972
CHAUFFEUR : 3.7 z.8 4.7 4.7
11/15/89 11/15/50¢ 11/15/91 11715,/ 92
CHAUFFEUR . T.7 I8 4.1 4.4
11/15/89 11715790 11/15/%1 1115497
CHAUFFEUR 2,1 3.T .7 4.0
11715789 11/15/90° 11715791 11715797
CHAUFFEUR 2.1 4.0 4.5 4.7
11/15/8%9 11/15/90 11/15/91 (1i710= 70
CHANTEE "B T.=Z .- L
11715789 11/15/70 11/15/91 11715752

s
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O AT LIATICM USALD S PANBLARESH
TAELE “TIT(h)
INFORMATION ON F.N. FSC COSTS
L TITLE/DESCRIFTION FY 1989  FY 1990 FY 1991 FY 19w
CHMUFFEUR 1.9 .2 Z.6 T.9
11/15/689 0 11/18/90 11/15/91 1171592 .
CHAUFF SR 1.9 .2 I.6 L
L1/15/8%9  11/15/90 11/15/91 11715797
CHOAUFFEUR 1.9 I.2 I.4 T
11/15/89 11/15/90 11/15/91 11/15/92
CHAUFFEUR 1.9 3.2 3.5 .7
11/15/89 11/15/90 11/15/91 11/15/92
CHAUFFEUR 1.9 I.2 .3 T.?
11715789 11/15/90 11/1%/91 11/15/92
CHAOUFFEUR 1.9 3.2 3.5 1.9
11715789 11/185/90 11/15/91 11/15/582
CHOUFFEUR 1.5 2.9 I.2 T4
11/15/89 11/15/5%0 11/15/91 11715792
CHAUFFEUR 1.5 2.9 .2 T.5
11/15/89 11/15/90 11/15/91 11/15/%2
CHHUFFEUR 1.5 2.9 ' .2 T
11/15/B9 11/15/90 11/15/91 11/15/92
CHAUFFEUR 1.9 .9 .2 3.5
11/15/B9 11/15/90 11/15/91 L1/15/92
CHAWFFEUR 1.5 2.9 3.2 T4
11/15/89 11/15/90 11/15/91 11/15/52
CHAUFFEUR .8 T.Z 3.5 1.7
11/15/89 11/15/90 11/15/91 11/15/92
CHAUFFEUR 1.5 2.8 3 I.4
11/15/89 11/15/90 11/15/%1 11715792
CHAUFFEUR 1.7 2.9 T.2 .5
11/15/89 11/15/90 11/15/91 11/ L5/52
CHAUFFEUR 1.6 3.2 3.5 Sa?
11/15/89 11/15/90 - 11/15/91 1t1/15/%2
CHAUFFEUR 1.2 3.2 3.5 3.9
11/15/89 11/715/90 11/15/91 11/15,/%92
CHAUFFEUR 1.2 3.2 3.5 T
11/15/89  11/715/90 11/15/91 11/15/92
CHAFFEUR 2.9 3.2 T4
: 11/15/90 11/15/91 11/15/92
ACCOUNTING TECH 1.9 3.7 %.8 10.7
11/15/89 11/15/90 11/15/91  11/15/92
ACCOUNTING TECH 6.3 8.7 7.8 10.7
11/15/89 11/15/%0 11/15/91 11/15/92
CHAUFFEUR 1.8 I.2 .6 I.9
11/15/89 11/15/90 11/15/91  11/15/52

22
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Or: USAID/EANGLADESH

TABLE VIII(b)
INFORMATION ON F.MN. FSC COSTS

JCE TITLE/DESCRIFTION FY 1989  FY 1990  FY 1991 Fy 1970
CECRETARY 1.9 .9 4.4 g
11/15/89 11/713/99 11/715/91 [P
CECRETARY J.0 T.4 T.8 3.
11713789 1i1/713/%90  11/137971 TLsLees?
TuFY FIMNL ANALYET 4.4 17.6 15.2 1.7
' 1i/712/89 11/15/90 11715791 HE SRR BRI o
SECRETARY 1.4 5.3 3.9 I
11/713/89 11/13/90 11/1353/91 11715592
COMFUTER OJFERATCH T3 5.7 L.4 AR
1i/713/89 11/139/790 11/15/91 11/L5/92
SELRETARY R | 3.3 -1 H.7
11/13/789 11/15/90 11/15/91 11/185/%2
SECRETARY 2.8 4.3 Z.1 5.8
11/135/89 11/15/90¢ 11/15/91 11715792
SECRETARY 1.8 2.6 2.9 .2
' 11/153/B9 11715790 11/15/91 11/7/15/92
FROGRAM SFEC c.8 18.7 21.0 2I01
11/15/89 11/15/90 11/15/%1 1L/718%/92
FROGRAM SPECIALIST .0 1.0 11.2 12.73
11/713/8%9 11/715/920 11/15/91 11/15/92
SECRETARY 1.3 T.6 4.0 a.%
11715789 11/19/90 11/13/91 11/1%/972
ECONOMIC SFEC 5.3 .6 10.8 i1.9
11/13/89 11/715/920 11/135/71 11/7159/92
AGR FROJ ADVISOR 2.9 12.1 .5 14.7
11/713/89 11/15/90  11/13/91 11/7/13/%2
SECRETARY 2.8 4.8 5.4 5.7
11/135/8%9 11/15/790 11/15/91 11715792
SECRETARY 2.9 .9 4.4 413
11/715/89 11/15/90 11/15/71 11715722
SZCRETARY 2.4 .7 4.4 4,3
' 1t1/15/89 11/715/790  11/15/91 11/13/92
SZCRETARY 1.1 I.9 4.4 A4, 3
11/15/89 11/15/90 11/15/91 11/15/92
EZCRETARY 2.3 T.7 4.2 4.5
11715789 11/15/90 11/15/91 i1/15/92
SZCRETARY 4.5 4,9 5.5 .0
11713789 11/71S5/90 11/15/91 11/157/92
FROGRAM ECON 11.9 11.6 17.0 14,2
11/715/89 11/15/90 11/15/91 11/71%9/92
SECRETARY Z.9 2.9 4.4 4,9
11/13/89 11/15/90 11/715/91 11/715/92
SECRETARY .4 3.7 4.2 S
: LiSLiTie= 112V 1171T 2L Pt Lo
CHAUFFEUR 2.7 .2 T.0
11715790 11/715/91 11715792

< -
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TRGAMTIZATICON:  USAID/BANGLADESH
TABLE VIII(b)
INFOCRMATION ON I'.N. PSC COSTS

JOB TITLE/CESCRIPTION FY 1989 FY 19%0 FY 1991 FY 1992
FINANCIAL ANALYST 11.6 13.0 i4.3
11/15/90 11/15/91 11/15/92
SECRETARY 4.4 4.8 5.3
11/15/90 1i/15/91 11/15/92
PART TRNG ASSIST 3.9 4.3 4.7
" 11/15/90 11/15/91 11/15/92
EVALUATION CFFICER 36.0
. 09/16/90
TCOTALS BY FISCAL YEAR 178.2 325.6 362.3° 398.5

All PSC's listed on this Table are fﬁnded from U.sS. Dollars.

The Dates listed under each dollar figure represent the contract termination

date for that specific years funding. . All FY1991 and FY1992 contract positions
are assumed for one year funding. Forward funding of contracts was discontinued
during FYl989. Effective in FY 1989, contracts are being funded to 11/15 allowing
the Mission time to renew each contract in an orderly fashion during the first six
weeks of each new FY.

* Since there is no table for TCN PSCs, we have included this TCN position as part
of Table VIII{b) so that total FY1990 figures correspond to budgeted figure cn
Table VIII.



Organization USAIDADRaKa— - —

TABLE _VIII(g)

Manpower Contract Dektajl
—.Description FY 1988 EFY 1989  EY 1990
NONE -

FY 1991

(O

\JN



TABLE VIIZI{d)
Cantractual Services/Special Studies/All COther Code 25 Detail

DESCRIPTION ' FY 1983 FY 1930 FY21981 FYy 1932
LANGUAGE INSTRUCTION 5.2
TUITICN FEES 3.0
MEDICAL SERVICES 2.0 3.8 6.0 6.0
UsSDO CHARGES 19.9 1.1
COURRIER SERVICES 2.3 3.3 3.5 4.0
LOCAL ACCQUNTING FIRMS 37.5
TRAINING CONSULTANT

(MGMT OF PROPCSED

PROJ. IMPL CZOURSE

AT DHAKA) 5.0
ADVERTISING COSTS 1.0 1.0 1.0
MISCELANEQUS Vv 15.0 19.0 13.5 19.0

TCTALS BY FISCAL YEAR 74.9 . 27.2 65.0 30.0
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4, MICAD ENTERPRISE
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3. SMALL-SCALE ENTERPRISE
i, FOR CREDIT Lo 1,20 .
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P 511887 JUN 9@ )
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TO SECSTATE WASHDC PRIQRITY 2382

UNCLAS DHAWE 45106
AICAC
FOR ANE/TR; ANE/PD AND COPY PRE

E.0. 12356: N-sa
SUBJECT: NEV PROJECT DESCRIPTION INPD) WITH FY31
START-UP DRTE.

L. USAID/DHAKA REQUESTS ANE ASAP REVIEW AND COMMENT ON
TRE FOLLOWIRG NPD

2. NEW PRO.ECT DESCRIPTION

PROJECT NUMEER AND TITLE

3IBE-9932, WOMEN'S ENTERPRISE PROJECT
PROJECT FUNDING {DLRS, 28@)

- R FY 1981 - DLRS. 600
- R 10P - DLRS. 3,800

APPROPRIATION AGCOUNT: ARDN
I, PROJECT GOAL AND PURPISE

THE GOAL OF THIS PROJECT 1S TO ALLEVIATE POVERTY BY
STIMULATING GROWTH N MICRO AND PRE SMALL-SCALE PRIVATE
ENTERPRISES * TS PURPOSE IS TO ECONOMICALLY EMPOWER
BANGLADESH! WOMEN THROUGH INCREASED PARTILIPATION RS
DECISION-MA{ERS (N VIABLE, COMMERCial VENTURES

It.  RATIONALE
RELATIONSHI® OF PROJECT TO MISSION COUNTRY STRATEGY

THE OVER-ARSHING GOAL OF THE 1981-35 CDSS IS TO INCREASE
ECONOMIC GROWTH IN DRDER TO ALLEVIATE SQUERTY AND PUT
BANGLADESH ON & LONG-TERM, SUSTAINABLE GROMTH PATH. THE
THREE HAJOR OBJECTIVES ARE: (1) INCREASING FOOD-GRAIN
PROBUCTION; (11} REDUCTION OF FERTILITY AND |MPROVED
GHILD SURVIVAL AND (111} INCREASED PRIVATE SECTOR
ACTIVITY.

THIS PROJECT WHLL PRIMARILY FOCUS ON INCREASING PRIVATE
SECTOR ACT:WiTY BY EXPANDING THE NUMBER OF SUSTAINABLE |
HICRE AND FRE SMALL-SCALE ENTERPRISES, 1T IS ALSO
LIKELY TO RAVE POSITIVE IMPACTS ON FERTILITY REDUCTION
AND CHILD SURVIVAL, AS EXPERIENCE [N BANGLADESH HaS
PROVEN THAT ECONOMICALLY EMPOWERED WOMEN NOT ONLY TEND
TO HAVE: SMiLLER FAMILIES, BUT ARE ALSO MORE AWARE OF THE
NUTRITIONAL OND KEALTH REQUIREMENTS OF THEIR CHILDREN

THE LD3S HiS IDENTIFIED WiD AS A CROSS-CUTTING THEME.

6i48 856635 AIDBLLY

DHAKA 25188 B2 OF @4 2513167
WOMEN'S PARTICIPATION, HOWEVER, REMAINS & CHALLENGE AND
AN QFPORTUNITY FOR THE MISSION TO EXPLORE DURING THE
CDSS PERIOD.  THIS PROJECT WiLL ENSURE WOMEN'S ACCESS TO
BVAILABLE RESQURCES AND OPPORTUNITIES S0 THAT, AS
DEGISION-MAKERS OF BUSINESS ENTERPRISES, THEY ARE ABLE
TO PLAY & MORE FOSITIVE ROLE IN THE DEVELOPMENT OF
EANGLADE Sk.

THE PRGJECT |5 CONSISTENT WITH THE AGENCY'S POLICY PAPER

" ON WD WHICH AIMS, INTER ALYA, TO EXPAND WOMEN'S

EMPLOYMENT OPPORTUNITEES IN NON-TRADITIONAL AND/OR
BETTER PAYING SECTORS OF THE ECONOMY

IT 1S ESTIMATED THAT AGRICULTURE CAN ABSORB ONLY ABOUT A
QUARTER Of THE NEW ENTRANTS TO THE LABOR MARKEY EACK
YEAR. THE VAST MAJORITY OF THE SURPLUS LABOR FORCE 1S
LIKELY 70 SEEX EMPLOYMENT -IN OFF=FARM ACTIVITIES. AN
RCCELERATED INCREASE "N THE INFORMAL, MICROENTERPRISE
SECTOR 1S THEREFOR VISUAL{ZED. THIS MISSION, [N QRDER
TO ENCOURAGE PRIVATE SECTOR DEVELOPMENT, INTENDS TO
SUPPORT CURREKT AND POTENTIAL MICROENTREPRENEURS SO THAT
THEY MAY ENGAGE IK VIABLE, COMMERCIAL ACTIVITIES

THE PRCJECT'S STRUCTURE WILL BE CONSISTENT WITH THE
AGENCY'S GUIDELINES FOR MICROENTERPRISES. MOST LOANS
WILL BE AT OR BELOW DLRS. 380, ALTHOUGH SOME QUOTE
GRADUATES UNQUOTE IN PRE-SMALL SCALE INDUSTRIES WilLl
QBTAIN UP TO APPROXIMATELY DLRS. 15@@. MAXIMUM NUMBER
OF EMPLOYEES PER ENTEAPRISE Will BE ABOUT TEN. THE NEW
PROJECT WILL ALSO TARGET QUOTE BUSINESSES OWNED BY WOMEN
UNQUOTE AND QUOTE PROVIDE CREDIT TO THOSE WHC CANNCT
INDEPENDENTLY ACCESS FORMAL LENDING INSTITUTIONS
UNGUOTE,

THIS PROJECT THEREFQRE WiLL SUPPORT PRIVATE SECTOR
ACTIVITIES AND AT THE SAME TIME CONTRIBUTE TCWARDS
HEETING TME ANNUAL CONGRESSIONAL EARMARK FOR
MiCROENTERPRISES (DLRS. 75 MILLION FOR FY 98!

HOST COUNTRY ANC OTHER DONORS

THE PROJECT PROMOTES HOST COUNTRY OBJECTIVES OF
EMPLOYMENT GENERATION (PARTICULARLY IN THE OFF-FARH
SECTOR) AND THME GROWTH OF MIiCRO AND SMALL INDUSTRIES
THE PRINCIPAL AGENCY RESPONSIBLE FOR IMPLEMENTING BDG
PROJECTS IN THE SMALL AND COTTAGE <{MICRO) INOUSTRIES
SECTOR AS WELL AS PROVIDING SUPPORT SERVICES (TRAINING,
CREDIT, ADVISORY SERVICES) TO SMALL-SCALE ENTREPRENEURS
IS THE BANGLADESH SMALL AND COTTAGE INDUSTRIES
CORPORATION (BSCIC)I. SET UP DURING THE PAKISTAN PERI0D
THE EXISTENCE OF BSCIC DENOYES A LONG-STANDING
COMBiTHMENT ON 8D0G'S PART TO ENCOURAGE THE GROWTH OF
THESE SECTORS. IN AN EFFORT TO FURTHER BOOST
PERFORMANGE iN THIS AREA, 8DG, ABOUT THREE YEARS RGO,
MADE THE AVILABILSTY OF CREDIT VERY CHEAP BY SUBSIDIZING
THE LENDING RATES FOR SMALL AND COTTAGE (MICRD
INDUSTRIES

THE BANKING SECTOR iN BANGLADESH 15 CHARACTER!ZED BY
STRICT REGULATIONS UNDER WHICH CREDIT CEIL!INGS AND
INTEREST RATES ARE DETERMINED BY THE GOVERNMENT. THERE
HAS BEEN SOME DEREGULATION DURING THE LAST FEW MONTHS
AN ONGOING MISSTON SUB-PROJECT (THE WOMEN'S
ENTREPRENEURSHIP DEVEL OPMENT PROGRAM (MEDF: UNDER THE
RURAL INDUSTRIES PROJECT (388-9242) ASSISTED THE
BANGLADESH GOVERNMEN™ TQ TRKE STEPS TOWARDS FREER
MARKETS BY GIVING MICRO ENTREPRENEURS ACCESS TO FORMAL
SECTOR GRED:T FUNDS FOR ACTIVITIES OF THEtR CHOICE. 8DG
HAS ALSO PERMITIED THE PROJECT TO LEND AT MEAR THE
MARKET RATE QF INTEREST ALTHOUGH TH1S WAS HIGHER THAN

UNCLASSIFIED

6242 836635 AID81IS
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THE GOVERNMENT OETERMINED RATE FOR SMALL/COTTAGE
INDUSTRIES, ®QRE REMAINS YO BE QONE.

BDG APPEARS T3 BE FLLLY COMMITTED TO THE WEOP (N (TS
CURRENT FOR™. T iS UNDERSTODD THAT WECP WiLL BE ONE OF
THE PROJECTY THAT BLG WLt CONTINUE TO IMPLEMENT FRCM
iTS OWN RESUURCES DURING “HME GOVERNMENT S FQURTH FiVvE
YEAR PLAN PiRIQD. ROWEVER, USAID ASSISTANCE HAS BEEN
SOUGKT T8 P LOT NEW, iNNGUATIVE ACTIVITIES IN SELECTED
WEGP AREAS.

SEVERAL OTHLR DONORS WORK ACTIVELY IN THIS SECTOR

a%ONG THEM, KORAD (KGRICULTURAL DEVELOPMENT PROJECT FOR
WOMEN - OLR5. 28 MILLION)  THE GRAMEEN @ANX (OLRS. 61
MILLION |4 [HISBURSALS, QVER 8@ PERCENT OF CLIENTS ARE
FEMALE) AND C)DA’ {RURAL DEVELOPMENT Xi| -~ DLRS, 58
MILLION, ABUUT A THIRD OF CLIENTS ARE WOMEN), USAID
TRYOLVEMENT N THIS SECTOR 1S STILL NECESSARY FOR TWO
REASONS. F:RST, THE MEED TQ ASSIST THE MICROENTERPRISE
SECTOR 1§ 5 GREAT, THAT ALTHOUGH SEVERAL OTHER
ORGANIZATIONS ARE EXPENDING RESOURCES, SUBSTANTIAL NEEDS
REHAIN UNMET. SECOND, USQID HAS A COMPARATIVE ADVANTAGE
iN IMPLEMENTING SUCH PROJELTS BECAUSE, UNLIKE SEVERAL
OTHER DONORS WHQ TEND TO TAKE MORE OF A WELFARE APPROACH
TOWARDS PROIECT PARTICIPANTS, USAID SUCCESSFULLY
COMBINES A JEVELOPMENT-CUM-COMMERCIAL APPROACK BY
INSISTING U*ON THE YIABIL!TY OF ENTERPR1SES, THEREBY
ENSURING THIIR SUSTAINABILITY,

CURRENT EXPIRIENCE - EX!STING PROJECT

THE WOMEN'S ENTREPRENEURSH P DEVELOPMENT PROGRAM, TEE
MICROENTERPY(SE COMPONENT UNDER RIF, WAS BEGUN AS B
PILOT ACTIVITY N 1382, iTS P{LOQT PHASE ENDED IN 158§
AND WEDP HAS BEEN OPERATING AS A SUB-PROJECT UNDER RIP
SINCE THER. THE PROJECT DIRECTLY ASSISTED ABOUT 14, 082
RURAL WOMEN TO PARTICiPATE (N ENTERPRISES OF THEIR
CHOICE BY FROVIDING THE® WITH CRED!T, TRAINING AND
ADVISORY SERVICES. TLTAL VOLUME OF DISBURSALS 1S QVER
DLRS § MILLION. THE $+ZE OF ‘&N AVERAGE LOAN 1S ASQUT
DLRS. 83. WEDP 15 EXTREMELY SUCCESSFUL IN THE CONTEAT OF
SIMILAR PROJECTS IN BANGLADESH. WEDP’S STRENGTHS L.E
IN: f1) THE DEVELOPMENT OF QUER 12, 680 WOMEN-OWNED AND
WOMEN/FAMILY-QPERATED ERTERPRISES; (1) A FAVORABLE LOAN
RECOVERY RETE AVERAGING §@ PERCENT; U 11) THE
INSTITUTIOMAL tZATION OF £ SUCCESSFUL WOMEN-MANAGED
ENTREPRENELR SUPPORT STRUCTURE WITHIN A BDG AGENCY; (V)
AT END OF FROJECT PERIOD, A BOG ACHNOWLEDGMENT [(WHICH
HAD BEGUN THE PROJECT ON A WELFARE NOTE) THAT WELFARE
APPRCAGHES NEED TO BE TIED TO THE GROWTH OF PROFITABLE
VENTURES (M ORDER TO SUSTAtN DEVELOPMENT IMPACTS; AND

V! BDG RECOGNITION THAT HIGHER THAN GOVERNMENT INTEREST
RATES ARE «CCEPTABLE (WEDP'S LENOING RRTE 1§ 1§ PERIENT
BUT BDG RAYES ARE 12 AND [4 PERCENT FOR SMALL AND MiCRQ
INBUSTRIES: AS LONG AS THE CLIENT 1S INVOLVED IN &
PROFITABLE VEMTURE AND ABLE TO REPAY

WEAKNESSES (DENTIFLIED INGLUDE: (1) HIGH QVERHEADS; (11}
CONCENTRAT ON OF ENTREPRENEURS | VENTURES OF LOW
PROFITABIL TY AND {IMITED GROWTH AND (illl THE LIMITED
TECHNICR, dBILTY OF PROJECT PERSONNEL TD PROVIDE SOUND
BUSINESS CUUNSELLING TQ CLIENTS

RECENT EVALUATION RESULTS INDICATE THAT THE PROJECT IS
NOW MATURE EMOUGH “0 EXPLORE NEWER, MORE INNOVATIVE
AVENUES IN MICRO ANMD PRE SMALL-SCALE SECTORS

111, PROJICT DESCRIPTION

THE NEW PRIJECT INGORPORATES LESSONS LEARNED FROM WEDP

DHAXA 05186 @2 OF g4 8513161 G248 BE6635 AIDBLLS
IT WILL SUPPORT WGMEN ENTREPRENEURS TO BUILD VIABLE
ENTERPRISES WHICH CAN, [N TURN, GENERATE EMPLOYMENT FOR
ASSETLUESS MEN AND WOMEN. IT WiLlL FOCUS ON THREE KEY
AREAS:

(8} ENTERPRISE DEVELOPMENT BY (1) TARGETING NEXT HiGHER
INCOME GROUP OF WOMEN 1.E. PROVIDING LOANS 10 WOMEN
ECONOMICALLY CATEGOR{IED AS BETWEEN THE BOTTOM 28 AND 5@
PERCENT ILES OF THE PO®ULATION; (11 MOVING TO SEM|-URBAN
DR RURAL MARKET TOWNS WITH BIGGER MARHETS; (i)
INCREASING FREQUENCY Of LQANS BETWEEN DLRS. 388-1588;
AND (1w} PROVIDING BETTER MANAGEMENT TRAINING FOR
CLIENTS,

(B) INCREASED SUSTAINABILITY BY: (1) REDUCING OVERHEAD
COSTS THROUGH INCREASED SIZE AND VOLUME OF LDANS; {11}
HOVING TOWARDS UNSUBSIDIZED LENDIKG; (111) INTRODULING
AND BUILDING SAVINGS FUND FOR CLIENTS; (1V) SEGREGATING
FUNDS AND BUILDING A REVOLVING LOAN FUNG (RLF} AND (V)
INTRODUC ING THE CONCEPT OF GROUP FUND (LOAN LOSS
RESERVE!.

€7 INSTITUTIONAL STRENGTHENING BY (I} PROVIDING BETTER
TRAINING OF PERSONNEL, PARTICULARLY WOMEN (N
MIDDLE-LEVEL MANAGERI(AL POSITIONS; {11) PROVIDING BETTER
TRAINING OF FIELD STAFF SD THAT THEY CAN PROVIDE
GUIDANCE N BUSINESS MANAGEMENT YO CLIENTS. THE EMPHASIS
WILL BE ON TRAINING AIMED SPECIFICALLY aT PERFORMANGE
IMPROVEMENTS.

TARGET GROUP/DIRECT BENEFIC!ARIES WIiL INCLUDE WOMEN IK
RURAL AND SEMI-URBAN AREAS WHO, THROUGH THEIR ECONOMIC
EMPOWERMENT, WILL PLAY A& MORE POSITIVE ROLE N THE-
DEVELOPMENT OF BANGLADESH. THEIR FNCREASED STATUS Wiil
IMPACT UPGN THEIR LIVING CONDITIONS INCLUDING HOUSING,
LETERACY AND NUTRITOMAL LEVELS OF THEIR CHILOREN AND
FAMILIES.

MAJOR OUTPUTS WILL BE: (1) TRAINING IN BUSINESS
HMANAGEMENT PROVIDED TO ABOUY 58 PERCENT OF PROJECT STAFF

. AND 89 PERCENT OF CLIENTS; (11} OVER 6,982 WOMEN

OWNER~MAMAGERS OF VIABLE COMMERC:AL ENTERPRISES; (11}
OVER 7,000 LOANS ISSUED; (1v) ABOUT DLRS. 1, BP0, 200 IN
DISBURSALS; AND {v) OVERHEAD TO LEND AND RECOVER DiR
1.88 REDUCED FROM DLRS.1.28 TO DLR 8.8

HAJOR $NPUTS WiLL INCLUDE CREDIT, TRAINING AND ADVISQRY
SERVICES

IV, SUGGESTED BUDGET . DLRS. BEP

- : ysaID B0G  TOTAL
OPERATIONAL EXPENSES FOR

FIELD OFFICES 782 1242 1542
COMMAD I TIES 662 289 942
TRAINING 806 638 1434
CREDIT 521 1242 1863
STUDIES, RESEARCK, EVALUATION 217 341 558
- 3, 860 3,735 6,738

3. HMISSION REQUESTS ANE ASAP REVIEW, COMMENT AND -
APPROVE NPD FOR 1D DES!GN, NOW SCHEDULED FOR JULY

1899. DE PREE

UNCLASSIFIED



Sroject harrative

Project Name: Agri-business Inputs Project
9roject Number: 388-0087

ARDN funded : $30 million (Grant)

Proposed Obligation {'000)

FY 1992 4,060

Life of Project ” 30,000
Initial obligation FY 1992
Estimated final obligation FY 1997

Estimated Complation Date of Project FY 1998

Concept paper due in AID/W late June 1990, PID-ready for AID/W
review November 1990.

Objectives of Project: Through the use of technical assistance,
policy dialogue and a commodity import component, the project

will accelerate policy changes liberalizing the private sector
import, production, marketing and distribution of agricultural

inputs. This may also present an opportunity for expanded trade

and investment for U.S, businesses in Bangladesh. The project
is wholly consistent with and strongly supportive of the
‘Agency's and Bureau's long-rande objective to open up the
marketplace for production and trade of agricultural products.
It is also entirely consistent with the Mission's recently
approved CDSS and addresses specific performance objectives of

agricultural section of the CDSS. In carrying out the project a

number of policy issues will need to be resolved., It is the
cbjective of the project to resolve them. Examples of some of
these policy changes include: removal of a wide range of
restrictions on imports of agricultural inputs; establishing
consistent and equitable procedures for producers, importers and
distributors of agriciltural inputs; and reorganizing,
downsizing, and where possible, privatizing government
parastatals to support rather than to impede private sector
production and sales of inputs.

Problems addressed: For that past thirteen years USAID has been
working with the BDG to increase the efficiency and
effectiveneas of the private sector input market structure for
agriculture. Most of USAID's efforts have been directed at the
fertilizer part of the sector. 1In recent years this long term
effort has begun to pay off. Pertilizer and small irrigation
equipment sales, for example, had increased only slowly for the
- past several years. But after major policy reforms to openh the
market in these items took place last year, an increase of 25%
in sales over previous years took place. These changes
represent fundamental changes for a government and an economy
that since independence have been basically run on a statist
rather than a competitive market model. Thus, while much has
been accomplished in recent years much more needs to be done.
In addition, even though there has been remarkable success in

v
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agriculoaral oracduction and farmer welfzre due :f2 the
liberalizacion Dprocess, strong latent statissc sentimenns s:till
2%ist poth within and outszide of the government that ¢nuld
reassert heavy nanded state control of the agriculzuaral economy .

An additional problem to be addressed by the prcject will
be the need to expand access by local agri-opusinesses to U.S.
technology and agricultural products. This will be done through
a commodity import component of the project.

This project will continue to build on the success of the:
fertilizer project FDI-II {388-0060) and expand these activities
into other parts of the input sector with an initial effort on
seeds.

Target Group: The ultimate target group of the project are the
30 million Bangladesh farmers who will be able to have access to
readily available, low cost, quality agricultural inputs. The
direct target group will be the thousands of private sector
{including NGO's) individuals that import, produce and sell
agricultural inputs in Bangladesh.

Research Activities: The project will support a limited amount
of applied research in the production, packaging and marketing
of agricultural inputs. Much of this research will be related
to the develcpment of appropriate technology to support small

scale producers and retailers.

Participant Training: The project is expected to have a fairly
substantial training component. Most of this training will be
done under lacal currency funding and will be directed at local
businessmen. Training will mostly be of on-site nature and
handled by Bangladesh Agricultural University and other
institutions as appropriate. A limited amount of third country
training may be undertaken if the PID design deems this to be
important.

Workforce Implications: The project will be under the
supervision of a direct hire project officer in the Office of
Food and Agriculture. bDay to day project management will be
done by a project funded USPSC with strong experience in U.S,
agri-business activities. This project manager will report to
the project officer. This arrangement will allow the Qffice of
Food and Agriculture, in conjunction with the ohter USAID
offices (notably the Office of Enterprise and Economics) to
bring together business, marketing, production, and analytical
.8kills to effectively desing and manage this new private
activity and to expand its expertise in the agri- business field.
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>roject Narrative

Project Name : Family Planning and Health Services Project II
droject Number: 388-0086

Funding Accounts:
PN : $145 million (Grant)
cs : 12 million (Grant)
HE 10 million {Grant}

Proposed Qbligation
FY 1992
Life of Project

$ 18.14 million
$167.00 million

LTI T TR TR )

Initial Obligation PY 1992
Estimated Final Obligation FY 1996
Estimated Completion Date of Project FY 1997

PID ready for AID/W review by March 1991.

Background & Strategy: In order for Bangladesh to meet its overall growth
objectives it is essential that all people have the ability to participate to
the maximum extent possible in the growth process, All pecple, particularly
women, must have ability to act on economic choices that allow them to create
or get access to economic assets. Conversely, the broadest participation of
‘the laber force in the market is necessary to sustained increased roles of
economic growth that reduces poverty by increasing incomes and promoting
eventual transformation of the economy.

In a country like Bangladesh, with high fertility and infant mortality rates,
interventions which enhance reproductive choice and meet essential health
problems are sine qua npon to promote people’s ability to act on their economic
choices, The Total Fertility Rate has decreaseqd from 7 in 1975 t¢ less than 5
in 1989, This has eased pressure on families and allowed women in particular
to use their time in other asset-creating endeavors and to devote nurturing
attention to the children she has. 1In the post decade, for example, female
economic participation rate has doubled. But the couples of Bangladesh want
nore freedom from large families. The desired number of children per family
is 2.9 compared to the actual number of 5. This means that the average family
has two unwanted and unplanned children due to the lack of access to family
planning choices., '

Thus the demographic transition which ia in full swing in Bangladesh is
inextricably linked with an economic transition. Reduced family size and
improved life expectancy of infants frees husbands and wives to participate
nore actively in positive endeavors that promote their own economic
e¢emancipation and thus promote national economic growth in the aggregate. To
complete the loop, improved family economic welfare perpetuates the continued
c¢emand for smaller, healthier families.

Iroject Objectives and Summary : Women, their empowerment and participation
in Bangladeshi society are essential to faater and more progressive economic
development in Bangladesh. Reproductive choice and social access to family
planning services are critical to make this empowerment and participation a
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reality. <learly, tne demographic transition is taking place rapidly in
tangladesh, aven in the context of a conservative Islamic society in which
Tany women still observe purdah or household seclusion. Female literacy is
22% and females wage employment ocutside the home is estimated at 8% to 18%.
tespite these factors, the population program in Bangladesh has made

incredicle strides. Contraceptive prevalence has increased from 7% in 1975 to.

33% in 1989. Alnost 50% of married women indicate they want no more children
or wish to delay their next pregnancy for at least two years, but are not
currently contracepting. These women represent potential ccntraceptors.
Capitalizing on these trends and impressive accomplishments to date, USAID
will mobilize its population and child survival initiatives in the 1990s
through a series of focused and innovative approaches.

The Family Planning and Health Services Project 1I (FPHSP), 388-0086, will be
a comprehensive program delivered through the Government of Bangladesh,
non-governmental organizations (NGOs) and the c¢commerical private sector. The
program derformance objective is to give women greater control over their own
fertility which will thus improve their ability to participate in the

economy. Performance indicators specifically include the following: increased
contraceptive prevalence rate; increased urban/municipal child immunization
rates; and decreased unmet female contraceptive demand.

Dile in large part to the success of the Bangladesh national family planning
program and its rapid expansion, funding and program implementation under
FPHSP II will begin prior to the September 30, 1994 PACD of FPHSP I.

A brief program description follows:

Tre proposed project represents a significant qualitative charge in our
investment in the national family planning program. We will move from’
large~-gcale financing of commodities and infrastructure to addressing critical
management and institutional "niches® that reflect next generation issues,
These include cost recovery, sustainability, primate sector provision af
s2rvices, and next generation demand. USAID will continue to facilitate
collaboration with other major donors to maximize our resources and program
support. USAID has leveraged donor support in critical areas of contraceptive
procurement, female secondary scholarships and the salary support of female
field workers. This has allowed USAID to focus on our areas of comparative
advantage. These areas such as research, technical assistance, and training,
have rapid impact and measurable results,

‘MOHFP: I n the Government program USAID will focus its support heavily in

- areas whoere the Government has a comparative advantage or in areas that must
be strencdthened in order for the entire national program to function.
Specifically, USAID support will institutionalize contraceptive commodities
and logistics training and systems; decentralize family planning community
activities to the upazila level; replicate operations research for the
delivery of clinical contraceptive services; enhance research management
capability to carry out major research such as the Contraceptive Prevalence
Survey; and lastly, develop and carry out a comprehensive training strategy to
improve management and technical capabilities within the Government so
ciritical to the institutionalization and sustainability of the program, In
addition, USAID will support the urban immunization program to increase
coverage and institutionalize services and skills to sustain the program
immunization beyond 19596,
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NGOs: The USAID supported NGO program leads the c¢ountry in innovative
aff---s5 to expand access and coveradge., A shift from urban to rural areas to
complement Sovernment programs and coverage is likely. NGO female field
workers create a critical link to the vast number of women confined within
their households or immediate neighborhoods. Although NGOs will continue to
remain an integral part of the service delivery network complementary to
Government programs, NGO programs will begin a transition. The NGO strategy
for the 1990s will continue to emphasize NGO flexibility and innovation, but
move NGOs beyond their traditional service delivery roles to alternative
service delivery models (such as improved clinical services and use of
volunteers), and other opportunities such as IEC and training. A major
emphasis of the strategy will be to complement government programs while
moving toward sustainability.

Private Sector: The new Social Marketing Company, a private Bangladeshi
entity, will promote widespread commerical sales and effective use of
contraceptives and oral rehydration salts throughout the country. Use of
market segmentation, effective advertising and development of a product line
for middle class clientele will increase program sustainability and cost
recovery. In addition, USAID will aggressively seek other private sector
initiatives to both attain population sector goals and also promote open
market initiatives, Limited work has already been done with NGOs and the tea
industry in establishing private sector-supported FP/MCH services for tea
estate personnel; and identification of other activities such as fee-=for
service-clinics and selling of special services such aa training. However,
the range of options within the private sector needs to be more fully
explored. o

Mission Strateqy/Problems Addressed: Tackling Bangladesh's population problem
through the creation of reproductive choice and integration of women into the
Bangladeshi society and the economy is an integral fit with the overall
Mission strategy. Also in line with this strategy, focused child survival
interventions, in urban immunization and sales and effective use of oral
rehydration salts, will address high infant and maternal mortality. The
February 1990 AID/W assessment of the USAID population sector program and the
' mid-term evaluation of the FPHSP 1 scheduled for September 1990 will guide the
design process. FEmphasis will be on NGO and SMP program development and
diversification for cost recovery, and improvement of Government program
services, particularly for clinical services, and critical program management
functions. Limited and focused child survival programs will complement the
population program and fill gaps left in the program. All project components
are innovative approaches to satisfy the expressed wish of Bangladeshi women
to limit and space children. Thus empowered, women will be able to control
many other aspects of their lives.

Target Group: This project will target the most vulnerable groups in
Bangladesh, women and children, as well as, indirectly, poor households. Both
men ané women of reproductive age will be served through this project, but it
will give special henefits to women who often suffer from severe anemia,
malnutrition and maternal mortality in Bangladesh. Means to limit and space
their children has considerable potential to improve women's overall health
status. Correspondingly, children also gain immediate and long term health
and eccnomic benefits in families which practice child spacing since fewer

()



childran, spaced more than 24 months apart results in heal:thier, more
productive mothers, and in healthier siblings who have greater chances of
survival.

Research Activities: The research agenda will fall within three broad areas:
(1) baseline data essential to review and quantify progress over time; (2)
operations research related to major program issues in order to identify and
test needed interventions which may have significant impact and implications
for achieving overall project success; and, (3) evaluation research for
purposes of monitoring, verifying and assessing project impact over time.

Within these broad cateqgories, research on contraceptive methods related to
use effectiveness and continuation of methods, improved service delivery,

. factors influencing contraceptive demand and innovative approaches to
increasing that demand, and program sustainability are several areas of
emphasis. In addition USAID will support research into the future costs of
the national program to enable better long term planning and donor
coordiration. The research will provide timely and valuable information to
contribute to the achievement of the sector and overall Mission CDSS goals.

Participant Training: In coordination with the Mission's Development
Management Training (DMT) Project, a training needs assessment and plan will
be developed. It is envisioned that this project will support training in
logist ics management, management information systems, family planning
management (particularly for the development of decentralized program
efforts), communications, marketing, immunization, program sustainability and
other areas that may be identified. Total program support for training will
be approximately $5 million over 5 vears. The anticipated number and types of
training includes 6,000 in-country trainees, 350 third country trainees and 50
U.S, short term trainees and 15 long term U,S. trainees,

Workforce Implications: Day-to~-day management of this project will be carried
out by the Mission Office of Population and Health. Present staffing of this
Office includes 6 USDH, 2 PSCs and 12 PSN staff. At a minimum this staffing
pattern will need to be maintained to effectively oversee and manage this
project involving focused technical assistance and close collaboration with
other major sector donors. Adding one more USDH should be considered in order
to adequately address all elements of such a large project workload, with many
varied and complex subcomponents. In addition, staffing levels throughout the
entire Mission must be maintained in order to provide sufficient Mission
interface and back-up related to implementation and policy dialogue.
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YMew Project Narrativ

Project Name: Pescource Management for 3rowth
Proiect Number: 388-0084
Funding Accounts: '

ARDN: _ $1 million (Grant)
Proposed Obligation:

FY 1991 :$1 million

Life of Project :$1 million

~Initial Obligation :FY 199]
Tinal Obligation :FY 1991

Estimated PACD +FY 1993

(A New Project Narrative for 388-0084 will be submitted later).
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Tizle III local currency resources are invaluable for furthering
"32ID's strategic goals currently in the racenzly-developed CDSS for
the five year perieod FY 91-95. Title III local currency constitutes
nalf of the Mission's entire rescurces. Integration of local
currency witzh the DA portfolio has therefore received careful
attention in the design of the CDSS and of the new multi-year Title
III program. All line offices of the Mission use Title III local
currency as a DA-expanding resource in the design and implementatian
of projects.

Improved procedure for cooperation between the line offices and the
Title III program management office has been established. The
Mission envisages programming seventy one (71) percent of its
programmable Title III local currency for its dollar-funded projects
in FY 1991. The remainder of the local proceeds will be used to
finance the ongoing development projects of the IDA, ADB and other
reputed donors. These projects also meet the Mission's major CDSS
subgoal of increasing revenue from agriculture principally through
expansion of irrigation facilities and development of rural
infrastructure,

In FY 1990 the Mission provided local currency support to 35
activities, all of which are either being primarily financed by a
major donor or USAID/Bangladesh itself. Projects financed only by
the Bangladesh Govenment were dropped from the eligible list of
projects to receive Title III local currency support in FY 1990.
Flood Control and Irrigation, Rural Development, Bridges and
Culverts Construction, Agricultural Research and Family Planning
programs are the major areas receiving Title III local currency
support in the current year. All these areas of activities are
aligned with the Mission's major development strategy, as stated in
the CDSS. The total value of local currency programmed in.FY 1990
is $l31.0 million. The new project selection criteria developed in
cooperation with Price Waterhouse, India is being used for the
selection of projects for Title III financing.
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Tra 2angladasnh Sovernment 2stiplisn 3 second Spegial Acccunt in
Szopramgaer, 1239 fo3r deposit sf Tl:‘e IIZ local proceeds under che
2332 Agrsement, A palance of $109 a1llion wortn of local proceeds
wai3 transferred to the new account in tnhe same month. The BDG has
czrpleted deposit 2f all local proceeds under the 1982 Agreement

into the Special Account. The cumulative amount of deposit for the
Agrzerent is $393.2 million worth of local proceeds {(i.e. $25.1
million more than the value of 1982 Title III program). Excess
deposit resulted from selling of Title III foodqrains at a rate
higher than the procurement cost of the grains. There is an
undispursed balance of $91.9 million in the Account. The deadline
for meeting the disbursement target of $368.1, the total value of
1982 Agreement, is September 33, 1991. The Mission expects that the
target disbursement level under the 1982 Agreement will be met well
hefore the deadline. In addition, $114.7 million of local currency
has so far been deposited into a second Special Account for the 1987
Agreement. No proceeds have yet been used from thls Account for

financing of development projects.

The Mission is planning to bring back Price Waterhouse, India
sometime before the end of current fiscal year to review the
progress made in the implementation of recommendations of its
February, 1989 report on Title IIT local currency management and to
recommend measures for implementation of the remaining
recommendations. The Mission is also undertaking the use of a local
accounting firm to help the BDG to institute an improved and
effective accounting system for management of Title III local
currency. Further improvements in the overall management of Title
III local proceeds are expected ko occur once these measures are
taken.
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RIVATIZATICN PLAN

Tver7iew

M

Tre néwly_formed nation of Bangladesh emerged from the 1971 civil
war with a strong socialist bias and a decimated managerial class.
It vigorously pursued policies of large-scale nationalization of
Pakistani-owned industries, regulation of private trade, and
subsidies on foodgrains, credit, and agricultural inputs., Public
sector control and management of the economy became pervasive.

Against this backdrop, the success of efforts over the past decade
to depationalize public enterprises, remove the impediments to free
market forces, and increase the scope of private sector
participation in the economy has been remarkable. Eliot Berg has
described Bangladesh as a "unigue case" in the inexorable trend
toward greater state control, and a "champion performer in the world
of privatization and divestiture...far and away the leader of the
divestiture parade in the less developed world."l/

The sweeping reform occurred with remarkable speed, lack of
disruption in production, and little public protest, More recent
reforms though, have been resisted by strong unions, and
privatization has become an important political issue. The
politicization of BDG efforts and preoccupation with flood related
disasters have slowed divestiture considerably.

Privatization was initially stimulated by the budgetary burden of
the nationalized industries and donor pressure for reform.

Beginning in 1975, the BDG (with donor encouragement) began to focus
on opportunities to expand the private sector and gradually began to
return a number of small businesses to private hands. The process
was greatly accelerated under the New Industrial Policy (NIP},
announced in June 1982, Under the NIP, exclusive public-sector
activity was limited to sixX areas; many nationalized jute and
textile mills were returned to their former Bangladeshi owners, and
Government holdings of many abandoned (Pakistani~owned) industries
that had been nationalized were sold to the private sector.
Newspapers and magazines, a Government-owned fishing fleet, selected
public chemical and food processing corporations and two of the six
nationalized commercial banks were returned to the private sector.
Thus far, over 650 public sector units have been divested.

The Revised Industrial Policy, announced in 1986 focuses more on
creating mixed public/private corporations by selling 49 percent of
shares of 16 state enterprises. 7To date, six of these have been
concluded. :

1/ Speech presented at the International Conference on
Privatization, AID/W, February 17-19, 1986,
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Tn oadditiocn =3 tme denaczilnalization wnrist of che NIP zand fslltw~nn
IIP, =ha 306G nas iaplementzsd 3 2road range of economic refsrms znhacz
~ave facilizatad nmore 2fficient ise of public and orivasze raszcurzes,
and encoudraged the expansion of private enterprises, . These include
(1) reduction of subsidies, including -hose on rationed

food grains, agricultural inputs, energy and credit: (2)
3racual encouragement of domestic and foreign private
investment; (3) trade and import policy reforms: (4)
increased reliance on the private sector for the delivery
of goods and services.

USAID Privatization Objectives and Stratagy

The Mission considers privatization as an important means to address
its program objectives of increasing foodgrain production on a
sustainable basis, expanding a competitive private sector, and
reducing fertility. Economic growth in Bangladesh must be private
sector-driven, meaning that privatization and private. sector
development are inseparable concepts.

Mission strategy is to employ privatization (1) in the context of
individual projects, (2) in discrete activities to stimulate
competitive private sector delivery of goods and services in areas
once monopolized by the Government, and {(3) to facilitate Government
plans to divest public enterprises. '

Over the past years, the Mission has successfully committed a large
portion of its portfolio to programs that have assisted the
Government consolidate its privatization efforts, increase the scope
of private sector participation in the economy and encourage the
free flow of market forces., Specifically, we have encouraged the
Government to continue with policy and administrative reforms in key
areas of the economy--fertilizer marketing:; food grain pricing and
matketing; and private sector delivery of crucial family planning
services through the Social Marketing Company, A.I.D.'s largest and
most successful contraceptive retail sales program.

Progress Made in Implementing Privatization Activities

To date, the Mission has focused its privatization efforts on
assisting the Government to transfer to private entities the
respongibility for provision of services tradltlonally regarded as
the scle domain of the public sector.

The Mission has succeeded in partially privatizing the state-owned
Bangladesh Agricultural Development Corporation (BADC) through the
Fertilizer Distribution Improvement (FDI) I & II Projects., OQur
efforts focus on promoting full competition in all aspects of
fertilizer marketing and pricing. A new marketing system,
established under FDI-I ended Government control of fertilizer
retail prices, expanded the number of fertilizer retail dealers and
their retail market share, and increased the economic incentive for
dealers to merchandise and promote fertilizer use. Also, the FDI-I
(388-0024) project expanded the role of the private sector in
performing critical retail market functions and wholesaling at the
local level, once controlled by BADC.

BEST AVATILABLE
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It

he TDI-T7 1383-0060) proleckt nas exrpand ne role 2f 2
r wnolesalers it zne regional 3ind n

2d = rivas
-3 z2tional level., 2reviosusly,
holesalers gurchnased fertilizer from 3ADC at one of 75 sales
centers within the country and sold teo ra2tailers within one or a few
.pazilas (sub-districts). Wholesalersz mav now also purchase from
Jrea factories directly at uniform ex-factory prices, from ships at
oczan ports and from nine transportation discount points (TDPs) when
thay buy more than 84 MT at a time. During the first vear of
operation of direc: factory and ship lifting, the private sector has
captured about 90% of the total urea market and is lifting about 1/3
of the total for imported fertilizers from ships at ocean ports. We
have committed $22.8 million and disbursed $20.4 million to date for
technical assistance, credit and training for fertilizer
wholesalers. Within the short period of direct lifting of urea by
private wholesalers, farm level prices have fallen dramatically.
BADC sales have decreased without any adverse effect on fertilizer
availability because of an expansion in the private sector market
share. Direct private imports of fertilizer using donor funds will
begin in FY90, An FDI-II grant agreement amendment adding $9.5
million is in process with BDG to initiate and sell this new
program,., IBRD and ADB are also supporting this through a new
agriculture sector loan.

.

¥

The Social Marketing Company {SMC) and nongovernment organizaktion
{NGO) components of the Family Planning and Health Services Project
388-0071) are cther examples where provision of services
traditionally regarded as the sole domain of the public sector has
been transferred to the private sector. Under the SMC, private
sector capability has been established to promote, distribute and
sell family planning commodities and oral rehydration salts (ORS)
and to provide the population with alternative and increased access
to quality services., All were previously a Government monopoly.

Before establishment of the Social Marketing Company, distribution
of contraceptives was almost exclusively a function of the Ministry
of Health and Family Planning. The social marketing methodology
(incorporating private sector marketing concepts) complements the
Government's own delivery system, and has over the years, carved out
an ever increasing share of the market. SMC now places its branded
contraceptives in more than 25,000 retail outlets and sales of SMC
products account for 1.1 million users. During FY 198%, condom
sales exceeded 115 million and, oral contraceptives sales exceeded
6.0 million cycles. SMC sells three times as many condoms as the

BDG is able to give away in its free distribution system; 70 percent -

of condoma and 20 percent of oral contraceptives distributed in
Bangladesh are sold by SMC. '

In 1986 the Social Marketing Project {(SMP) added oral rehydration
salts {ORS) to its product line to complement free distribution by
the Ministry of Health and Family Planning. In 1989 SMP was
responsible for the commercial promotion
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and d13vcisutizn (sales) of over 1J percent of ORS used in
Zanaladesn. In sarlv 1990 extensive JSAID/BDG negotiations
succeeded in replacing the Government-dominated SMP with & fully
ptivate firm registered as the Social Markering Company, Ltd,, and

zoverned by a Board of Directors composed only of leaders from the
3angladeshi private sector, We anticipate this action will
contribute direcrly to improving SMC's management efficiency and
cost racovery capaniliey,

In addition, USAID funds NGOs which deliver a broad range of
clinical and community-based family planning services to 20 percent
of the population.

The policy provisions of our PL 480 Title III Program are
strengthening the role played by market forces in the country's
foodgrain trade by permitting the private sector free play within a
policy framework designed to ensure long-term food price stability
and increased levels of investment by private producers and traders
of foodgrains. The program is geared to reducing the role played by
Government in the foodgrain market, and through it the BDG has
phased out almost all foodgrain subsidies for two groups of
government employees. In April 1989 the International Focd Policy
Research Instjtute initiated a three-year collaborative program with
the Ministry of Food., The two-fold objective of this AID-sponsored
activicy is to improve the country's capability to undertake food
policy research and to design, implement, and monitor improved food
policies.

Before the establishment of the Enterprise Development Project
{388-0066), review, approval, promotion and supervision of small
enterprise lending was almost exclusively the domain of the public
sector Bangladesh Small and Cottage Industries Corporation. This
project has succeeded in establishing a capacity to perform many of
these activities on a fee-for-service basis in MIDAS, a private
non-profit and business~-like NGO. .

Whereas the Government's recent privatization efforts are
commendable, the rapid push to denationalize public enterprises that
began in 1982 has slowed, because the "easy" industries have already
been targeted and because of increased resistance from unions and
political elements. The Government continues to support further
privatization, but recent steps taken have been more tentative than
in the past. A Mission-financed private sector study, "Report of
Private Sector Development in Bangladesh®, May 1987, also reported
that the Government's privatization efforts had been strongly
criticized by many in the private sector because, in their view, the
Government had not been totally impartial in the sale of shares of
denationalized enterprises. PFor this and other reasons, the
Government's privatization efforts have become somewhat
controversial. Even with this caveat, the report suggests there may
be opportunities, e.g., assistance to the Dhaka Stock Exchange,
where the Mission could directly or indirectly assist privatization
in Bangladesh.
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L3313737Ce T3 tne Jnakz Stock IXcChange was 1l3c one of sne
r3Tsmmancaticns made Sv o3 major privatizastion study, "Privatiz

in Baniladesn,® farried out inder the iuspicas of the Tentar f
Privztizacicn and complsted in Noverper, 1937 Ih o sitbstantial
improved Mission knowledge of the privatization process in
2angladesh and identified several opportunities for project
intarventian,

Tre Mission is currently discussing privatization strategies with

the Bangladesh Teleaphone and Telegrapn Company (BTTC}. The Mission
plans tco provide technical assistance to assess the feasibility of
innovative financial approaches, including private sector operation

cf new telephone franchises in provincial and rural areas.

The Mission has signed a two-year cooperative agreement with the
" Asia Foundation for provision of technical assistance, training,

policy studies, and impreved facilities for the Dhaka Stock

Exchange. Should the Government move quickly in its announced plans
to divest up to 49 percent of the shares ¢of 16 public enterprises,
trading volume on the Exchange would expand rapidly. In recent _
years, trading volume has mushroomed, severely taxing the Exchange's
ohysical and staff resources. Institutional development of the
Exchange will be reinforced by a UNDP-financed capital markets

project to train key Government officials and conduct policy

studies, and financial sector reforms supported by the World Bank
and USAID., Implementation will start shortly, pending BDG review

procedures.

Among the discrete activities supporting privatization objectives,
the Mission has been able to expose senior BDG policy makers to

privatization concepts through regional study tours and
participation in an A,I.D. financed seminar on Privatization

Strategies and Technigue in Development. To date, over 100 senior
government officials have been trained in privatization concepts
through these channels. These training activities are financed in

preparation for full implementation of the Development and

Management Training Project (DMT 388-0068,) in FY%l. DMT will

support curriculum development, study tours and seminars on

_privatization topics for public officials. Forty percent of its
funds are reserved for private sector (profit making firms and NGOs)

trainees,

Short=term and Long-Term Targets of Opportunity for FY 1991/92

The Mission includes its initiatives under the Industrial Promotion

Project described below, and on-going efforts to incrementally
privatize fertilizer marketing systems under FDI-II in meeting
obligations under the ABS gquidance on privatization. In addition,
the following privatization objectives for the FY 91/92 period have

‘been identified in conjunction with our on=-going activities:
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Industries. This component, the Policy Implamentatinn Analysis
Croup will reduce structural impediments to private sector _
daeveloopment through dialogue and analyses in support of deregulation
and o%ther reforms., It will be a vehicle for the Mission to
introduce new techniques and approaches for helping the Government
operationalize i%ts privatization policies. While sectoral and
macro-level constraints are addressed by projects such as Financial
Sector Credit, Fertilizer Distribution, and Employment and
Enterprise Policy Analysis, this component will provide a financing

mechanism for rapid mobilization of technical assistance and studies

to. foster more effective implementation of policies.

A.I.D. has made a standing offer to assist the BDG with its
privatization efforts, such as the development of a privatization
plan. B8DG officials point out there is an undisclosed privatization
plan consisting of a carefully guarded list of public enterprise
units earmarked for partial divestment which they are implementing
slowly. Also, BDG officials argue there is a need to promote
"public confidence” in the divestiture process and proceed slowly
with the task of restructuring the equity base of the public
enterprises and undertake extensive physical rehabilitation of
units. Through the IPP, USAID will be well-positioned to support
divestiture initiatives as they materialize through FY94,

Technical and managerial assistance to small enterprises is
traditionally viewed in Bangladesh as the function of the state-run
Bangladesh Small and Cottage Industries Corporation. A second
component of IPP, the Business Advisory Services Center will foster
the private provision of technical and managerial assistance to
small enterprises by acting as a broker between leocal and regional
sources of expertise, and expanding small enterprises seeking
assistance. One output of this component will be a stronger private
sector consulting market capable of meeting small and medium
enterprise needs.

Fertilizer Distribution Improvement II Project (388-0060) - The
Mission will pursue the on-going dialogue with the BDG regarding the
further privatization of the fertilizer distributicn system.
Specifically, it will seek BDG approval to allow wholesalers to
import fertilizer directly or, at a minimum, to purchase fertilizer
at the port, and consider divesting other assets such as the
Chittagong TSP factory and excess BADC warehouses., Also, the
Mission will carry out training programs to retrain dlsplaced BADC
workers and explore other programs for employee relocation.

The Agribusiness Inputs Project (388-0087), programmed to begin in
FY 92, will accelerate policy changes liberalizing the private
sector import, production, marketing, and distribution of
agricultural inputs through the use of technical assistance, policy
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zlee III -~ The orogram will continue encouraging the role of market
torces and private sector traders in the country's food trade.

Tizle III generations will facilitate the integration of foodgrain
markets and promote market efficiencies through Support to selected
infrastructural development, e.g. local currency elements of
selected rural improvement and rehabilitation activities. Seven
million dollars of Title III generations are being earmarked to
finance pilot efforts of Grameen Bank to privatize deep tube well
operations.

Financial Sector Reform Prcgram (FSRP, 388-0078) - A.I.D. is working
with the World Bank/IDA to liberalize and deregulate the financial
sector and improve the financial condition and managerial capacity
of the nationalized commercial banks (NCB). This is an important
first step towards eventual privatization. Through FSRP, the
Mission will provide $19.4 million for technical assistance to
support a World Bank credit for $l75 million, planned to be
disbursed over a three year period. Technical assistance to the
Bangladesh Bank, NCB's and the Institute of Bank Management will

. permit the divestiture of BDG shares in NCB's, scheduled to commence
by the end of the five year project. '

Seminars/Study Tours - We will continue to send Government officials
to the Privatization Strategies and Techniques for Development
Seminars in FY 91 and FY 92.

Social Marketing Company - USAID recently completed the negotiations
and registration formalities necessary to establish the Social
Marketing Company, thereby removing the Social Marketing Project
from the Ministry of Health and Family Planning. SMC will support
family planning NGOs provision of services in private tea estate
areas and other private industrial areas. SMC will continue to
expand coverage and increase the scope of private health and family
planning services delivery. By 1991 we expect that SMC sales will
constitute 12 percent of the rapidly garowing demand for ORS. As
funding limitations restrict expanded distribution efforts, SMC will
use its marketing skills to promote proper utilization of ORS,
rather than expand market share. Also, SMC will pilot test a new
effort to increase village level access to family-planning
commodities and ORS by encouraging village women to participate in
community-based sales distributorships--patterned loosely on
distributorships in the U.S., like Amway, Avon or others to sell and
promote effective use of these commodities.
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PROPOSALS FOR THE PERFORMANCE FUND

Office of Food and Agriculture

1. Seed Export Development

JBJECTIVES:

A recent study by consultants from Mississippi State University
{MSUU} noted the potential for the development of an export seed
industry in Bangladesh. This would represent a major opportunity
for trade and investment in Bangladesh. Hybrid seeds production,
narticularly of vegetables, is an exacting and labor intensive
oparation. Much of this production is presently going on in
3outh-East Asia (Thailand, Indonesia) and to a lesser degree in
South-Asia (Pakistan and India). With rising labor cost in these
areas, Bangladesh become more attractive for this type of production
t0 international seed companies particularly for sale to the Asian
market, The rapid expansion of the garment industry has shown that
under the right conditions and supervision, Bangladesh labor can
produce a labor intensive product that is competitive in guality on
the internatiocnal market. The same potential may be possible with
hybrid vegetable seeds,

The MSU study noted a number of policy and other constraints
that hinder the development of an export seed industry in
Bangladesh. Most of these constraints deal with restrictions on the
movement of generic material, technology and capital both into and
cut of the country. It is generally agreed among international seed
experts that, except for possibly paddy, jute and wheat seed, all
restriction on the movement of genetic material should be removed
except those minimum restriction required for basic pytosanitary
needs,

The objective of this $10 million proposal is expand export and
trade activities by creating a suitable environment for the
establishment, growth and expansion of an export-oriented seed
industry in Bangladesh. This would be done through policy and legal
reforms, and foreign exchange and local currency support to local
private firms that ideally would have joint venture arrangements
with international seed corporations.

RELATIONSHIP TO MISSION PROGRAM:

The FY91-95 CDSS highlights the need, as one of the Mission's
three major objectives, to expand the competitive private sector in
Bangladesh. 1In addition, a major elements of the agricultural
objective of the CDSS is the privatization of inputs. This proposal
directly relates to both objectives. More importantly, the
development of a viable labor-intensive export seed industry will
directly impact on the issues of economic growth and poverty
alleviation: principal goals of U.S. assistance to Bangladesh, This
proposal thus has major significant to the achievement of overall
Mission program,





