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I .  I n t r o d u c t i o n :  

The R a p t i  I n t o y r a t o i l  R u r a l  r)cvc?.7loprt1~nt Projcc.1: (RLRDP) L n i  t l a  tot1 
i t a  p r o j e c t  c r c t i v i t i o s  l.n August: 19110. X wan h I  red i n  l a k c  
Oc tobor  1383 ,  undcc a USAID P a r a o n n l  Services C o n t r a c t  ( P S C )  t o  
ass i s t  w i t h  t h e  i m p l o m a n t a t i o n  o f  a community E o r c n t r y  and  n a t u r a l ,  
r e s o u r c e  p r o g r a ~ n  f o r  R a p t i  Zone. T h i s  r o p o r t  i s  b r i e f  sumrnary o f  
n a t u r a  1. r c o o u r c c  p r o  j c c t  ac tS .v l  t i e s  co~nplc:ltc.d, and n I lst: 
recon~mc.ndrxtions f o r  J n ~ p r o v i n g  c o n r a ~ u ~ ~ i  ty f o r o s  t ry orid n a t u r a l  
r e s o u r c e  clevel,opn~c?nt a c t  i v i  t i e s  in R a p t i  Zone. 

M r ;  n a t u k  I?, Upa~Ihya , Forcatry I n n t  iLuClor1 C o n s u l  t .ar~l:  and 1 
p r e p a r e d  a comprohcns ive  r e p o r t  on  n a t u r a  1 r c s u u r c e  development  i n  
R a p t i  Zone. ?'he r e p o r t  was p r e p a r e d  l a s t  August  f o r  t h e  R a p t i  
E v a l u a t i o n  Team, and g i v e s  a n  i n - d e p t h  ~ ~ S C I J S S ~ O ~  on t h e  
t e c h n i c a l ,  soc io -econor r~ ic ,  and admini  s t r a t i  vc  problcms of n a t u r a l  
r e s o u r c e  deve!opment i n  Rapt i  Zone. For  a d i s c u s s i o n  o f  t h e  nrajor 
g o a l s ,  o b j e c t i v e s ,  p rob lems ,  c o n s t r a i n t s ,  e tc . ,  one  c a n  r e v i e w  
t h i s  r e p o r t  a v a i l a b l e  from t h e  Rura 1 Development Off ice. 

I have  s p e n t  a  t o t a l  of  two y e a r s  i n  R a p t i  Zone, and when  one  is 
c o n s i d e r i n g  f o r e s t  management and p l . a n t a t i o n  e s t a h l i s h n l e n t  t h a t  i s  
a  v e r y  s h o r t  t i m e .  However, a g r e a t  d e a l  h a s  been a c c o m p l i s h e d  
under  t h e  f o r e s t r y  and s o i l  c o n s e r v a t i o n  components  o f  t h e  R a p t i  
P r o j e c t .  The c o n c e p t  o f  Community F o r e s t r y  is  now f i r m l y  
e s t a b l i s h e d  i n  t h e  f i v e  d i s t r i c t s  o f  R a p t i  Zone. Community 
F o r e s t r y  c a n  work i n  Nepal ,  and R a p t i  Zone i s  a  good example  of 
what  c a n  be  a c c o m p l i s h e d .  The time h a s  now come t o  expand and 
improve upon t h e  q u a l i t y  o f  p r o j e c t  o u t p u t s .  I n  a d d i t i o n ,  g r e a t e r  
e m p h a s i s  s h o u l d  be p l a c e d  on i n c l u d i n g  l o c a l  communi t ies  i n  a l l  
d e c i s i o n s  c o n c e r ~ i n g  l o c a l  f o r e s t  management, and s t r e n g t h e n i n g  
t h e  s u p e r v i s i o n  o f  a l l  f i e l d  a c t i v i t i e s .  

C r e d i t  f o r  the s u c c e s s  of  community f q r e s t r y  development  must 
u n d o u b t l y  g o  t o  t h e  N e p a l e s e  p r o f e s s i o n a l  s t a f f  p o s t e d  i n  ~ a p t i  
Zone. I would p a r t i c u l a r l y  l i k e  t o  t h a n k  t.he f o u r  R a p t i  District 
F o r e s t  C o n t r o l l e r s  M r .  R a m  P. P o u d y a l ,  M r .  Yam B. Thapa ,  M r .  
R a j e n d r a  K.C., M r .  G a u r i  S. T i m i l a ,  and M r .  B h a r a t  P .  P u d a s a i n i ,  
DSCWM P r o j e c t - i n - C h a r g e  f o r  t h e i r  h a r d  work, d e d i c a t i o n ,  and 
commitment t o  community f o r e s t r y .  

S p e c i a l  t h a n k s  t o  M r .  Khem R a  j Nepa l ,  P r o j e c t  C o o r d i n a t o r ,  and t h e  
staff of t h s  Pza-js& Caardfrmtor's Office i ~ 0 )  fo r  t h e i r  i n t e r e s t  
and  logistical s u p p o r t  i n  assisting t h e  Department  o f  Forest and 
Depar tment  of Soil C o n s e r v a t i o n  and  Watershed Management s t a f f  
w i t h  t h e  i m p l e m e n t a t i o n  o f  t h e  f o r e s t r y  and s o i l  c o n s e r v a t i o n  
programs.  



2: have onved  t l ,c nnnic of Mr. 1?,i1I..uk P.  Upatlt~ya my f r i c l r~ t l  ~ n c l  
c o l l e a g u e  f o r  E l  nn l s p e c i a l  prn ise. M r .  Upnclhyn worked ext1-orncl y  
h a r d  over t h e  p a s t  two yclnrn, nn(l i :4 t.ho t~la i ri Tf.'ilROn why corlllrll.lrl i t y  
fores t . ry  is workir lg  I an  Rapt i  Zunc!. Ilc! .i.s a r.'rofcssiona 1 f o r c ! s t e r ,  
a n d  i s  d e d i c a t e d  t,o community  E o r c s t r y  d e v e l o p m e n t  i n  r u r a l  
N e p a l .  His guldancc, u n f a i l l n q  s u p p o r t ,  a n d  i n t e r e s t  i n  the R a p t i  
f o r e s t r y  progran ls  n~ncle h i m  a n  i n v a  I ua t)le merrhr o f  t .he Rapt i 
f o r e s t r y  t eam.  

F i n a l l y ,  may t h a n k s  t o  t h e  p e o p l e  o f  R a p t i  Zont?. My s t a y  i.n Nepa l  
h a s  been  p e r s o n a l l y  a v e r y  r e w a r d i n q  e x p e r i e n c e .  I w i  11 n e v e r  
f o r g e t  t h e i r  k i n d n e s s ,  g e n e r o s i t y ,  h u t  most of a 1  1 f r i e n d s h i p  
o v e r  t h e  p a s t  t w o  y e a r s .  U l t i m a t e l y  t h e  s u c c e s s  o f  t h e  community  
f o r e s t r y  a n d  s o i l  c o n s e r v a t i o n  p r o g r a m s  w i l l .  d epend  on  t h e  
v i l l a g e r s  t o  a c c e p t  new i d e a s .  T h e '  f i r s t  p h a s e  o f  t h e  Rapti  
p r o j e c t  h a s  shown some e n c o u r a g i n g  r e s u l t s .  I am o p t i m i s t i c  t h a t  
l o c a l  v i l l a g e r s  w i l l  r e s p o n d  t o  t h e  c h a l l e n g e ,  a n d  community  
f o r e s t r y  d e v e l o p m e n t  a n d  v i l l a g e r  p a r t i c i p a t i o n  w i t h  c o n t i n u e  t o  
grow i n  t h e  f u t u r e .  

Background  : 

The  g o a l  o f  t h e  Rapt i .  I n t e g r a t e d  R u r a l  Development  P r o j e c t  
( 3 6 7 - 0 1 2 9 )  i s  t o  a s s i s t  H i s  M a j e s t y ' s  Goverrlment of Nepa l  (HMG 
i m p r o v i n g  t h e  q u a l i t y  o f  l i f e  a n d  income  l e v e l s  o f  t h e  p o o r  
m a j o r i t y  l i v i n g  i n  R a p t i  Zone. The p r o j e c t  a r e a  is l o c a t e d  i n  
m i d - w e s t e r n  d e v e l o p m e n t  r e g i o n ,  a n d  i s  c o m p r i s e d  o f  o n e  
a d m i n i s t r a t i v e  zone .  L o c a t e d  i n  t h e  Zone is o n e  I n n e r - T e r a i  

t h e  

d i s t r i c t  Dang-Deokhuri ,  a n d  f o u r  h i l l  d i s t r i c t s ,  P y u t h a n ,  S a l y a n ,  
R o l p a  a n d  Rukum. 

N a t u r a l  r e s o u r c e  d e v e l o p m e n t  was i n c l u d e d  in t h e  R a p t i  p r o j e c t ,  
b e c a u s e  of the c r i t i c a l  n a t u r a l  r e s o u r c e  p r o b l e m s ,  a n d  s e v e r e  
e n v i r o n m e n t a l  d e g r a d a t i o n  f o u n d  t h r o u g h o u t  R a p t i  Zone. The  e v e r  
Fn-~~t-sz-si-~tg ppttfat ion,  steep niountains t o p o g r a p h y ,  i n c r e a s i n g  
c u l t i v a t i o n  on s t e e p  s l o p e s ,  o v e r - s r a z i n g  o f  p a s t . u r e  land and t h e  
d e s t r u c t i o n  of e x i s t i n g  f o r e s t  h a s  g r e a t l y  a c c e l e r a t e d  s o i l  
e r o s i o n ,  r e s u l t i n g  i n  d e c l i n i n g  l i v i n q  s t a n d a r d s  f o r  t h e  p e o p l e  of 

. R a p t i  Zone. 

The  R I R D P  i s  c u r r e n t l y  p r o v i d i n g  f i n a n c i a l  s u p p o r t  t o  t h r e e  HMG 
l i n e  a g e n c i e s  r e s p o n s i b l e  f o r  conlmunjty f o r e s t r y  development. a n d  
t h e  r e s t o r a t i o n  o f  d e g r a d e d  a r e a s  i n  Rap t i .  Zone. The Depar tn ten t  
o f  F o r e s t  (DOF) is r e s p o n s i b l e  f o r  t h e  Cornmul\ity F o r e s t r y  
Component  ; t h e  D e p a r t m e n t  o f  S o i l  C v n s e r v a t  i o n  a n d  



F i n a n c i a l  assistance oE a p p r o x i  nlu.1-,cly USS26.7 r n d  I l ison h a r ~  b c c n  
p r o v i d e d  by U S A I D  f o r  clevel.opmcnt i n  R a p t i  Zono. Of this amount: 
n p p r o x l m n t e l y  U S S 2 . 5  rrlil l i o n  or 9 pct-cent  of the, budqct :  has b m n  
a l l o c a t e d  f o r  n a t u r a l  rosourcc!  dc!veloprnent. 

~ h c  Scope of Work 

"The N a t u r a l  Resource  T e c h n i c i a n  (NHT) w i l l  be r e s p o n s i b l e  f o r  
p rov ic l ing  a s s i s t a n c e  t o  t h e  Community F o r e s t r y ,  Road 
S t a b i l J . z a t i o n ,  and S o i l  C o n s e r v a t i o n  and Watershed Manayemant 
components .  I n  a d d i t i o n ,  t h e  NRT w i l l  p r o v i d ~  t e c h n i c a l  a n d  some 
a d m i n i s t r a t i v e  s u p p o r t  t o  P e a c e  Corps V o l u n t e e r s  ( P C V t s )  a s s i g n e d  
t o  t h e  community f o r e s t r y  program. The NRT w i l l  work o u t  of  t h e  
P r o j e c t  C o o r d i n a t o r ' s  Off ice i n  T u l s i p u r ,  Dang. However, the NRT 
w i l l  work c l o s e l y  w i t h  t h e  f o u r  D i s t r i c t  F o r e s t  C o n t r o l l e r s ,  t h e  
DSCWM P r o  j e c t - i n - c h a r g e ,  and DOR P r o  j e c t - i n - c h a r g e .  In g e n e r a l ,  
t h e  NRT w i l l  c o o r d i n a t e ,  p l a n ,  and a s s i s t  w i t h  t h e  i m p l e m e n t a t i o n  
o f  a l l  n a t u r a l  r e s o u r c e  deve lopment  a c t i v i t i e s  b e i n g  f i n a n c e d  . 
t h r o u g h  t h e  RIRDP." 

The Role of t h e  E x p a t r i a t e  c o n s u i t a n t : ,  

The r o l e  of t h e  N a t u r a l  R e s o u r c e s  T e c h n i c i a n  h a s  g r e a t  f l e x i b i l i t y  
i n  a s s i s t i n g  w i t h  t h e  i m p l e m e n t a t i o n  of  RIRDP a c t i v i t i e s .  
However, t h e  r o l e  of  t h e  e x p a t r i a t e  i s  d e l i c a t e  one .  The 
e x p a t r i a t e  s h o u l d  r e a l i z e  t h a t  d e s p i t e  h i s  t r a i n i n g s  a n d  good 
i n t e n t i o n s  t h e r e  are many t h i n g s  t h a t  e v e n  a m i l d l y  competen t  DFC 
c a n  d o  i n f i n i t e l y  b e t t e r .  B e i n g  N e p a l i  and w o r k i n g  i n  r u r a l  
Nepal  d o e s  have  s i g n i f i c a n t  a d v a n t a g e s .  

The r o l e  o f  t h e  e x p a t r i a t e  s h o u l d ,  t h e r e f o r e ,  he p r i m a r i l y  a s  a n  
a d v i s o r  t o  DOF and DSCWM s t a f f  o n  p r o j e c t  i m p l e m e n t a t i o n ,  and a s  a  
communicator  of f i e l d  p r o b l e n ~ s  t o  USAID i n  Kathmandu. I n  
a d d i t i o n ,  the e x p a t r i a t e  s h o u l d  s e a r c h  o u t  t a s k s  t h a t  a r e  
e s s e n t i a l  t o  overal l  p r o j e c t  s u c c e s s ,  b u t  o f t e n  g e t  n e g l e c t e d .  

The e x p a t r i a t e  slmnlc! lo& ke- &+ere ha can best Pit i n ,  and 
complement HMG f i e l d  s t a f f  c o n c e r n i n g  overa 11. project managemant. 
The e x p a t r i a t e  is  u s u a l l y  most e f f e c t i v e  working as a n  Lnnova te r ,  
i n t r o d u c i n g  new i d e a s ,  and  d e m o n s t r a t i n g  how t h e y  c a n  best be 
a c c o m p l i s h e d .  



Al.though t h o  RXRDP was I .aunchcxl  i n  ,1980, proqrc?na i n  k h e  Clor~wrr\J.b.y 
F o r e s t r y  component J.agged bohl ncl o t h e r  projoct-  cornpomnt s .  It h a s  
beon o n l y  t h c  l a s t  two y c n r o  t h a t  n%gn:LFicont p r o g r s R a  has bean 
achieved, Commrrnlty Eores t r y  clcvelapn~c~nt:  i ,c; c:vd,clr)nt: i n  R a p t i  
Zone. Tho ovorn1.l  p r o g r ~ s s  oE tho na tu ra3 ,  r e s o u r c e  component h a n  
n o t  matched t h e  expectations O F  t h o  Rap tJ  P r o i n c t  P a p c r .  Nowaver, 
a c e r t a i n  amount of  nlon~entun~ hnn been achievoi l ,  and thcrc. 19 now a 
b a s e  t o  cxpnrirl na turn 3 rc.?c;oI.r rcc n c k  i v i  I: i r:s i n the Zsnc. I n  Fnct , 
the I.ast.. two yoaxs ca111pI.utoc1 nnkurn  1, t c s o u r a a  act.l.vi.t: ies exceeded 
t h e  t a r g e t s  p roposed  i n  the P r o j e c t  Paper.  

The P r o j e c t  set i n  p l a c e  a b a s i c  i n f r a s t r u c t u r e  f o r  t h e  
i m p l e m e n t a t i o n  o f  conir~iunj. t y  f oxcnt  r y  a c t  i v i  t i e s .  The con~muni ty  
f o r e s t r y  p rogram i s  now w o r k i n g  1.n 3 4  v i l l . a g e  p a n c h a y n t s ,  w h i c h  
r e p r e s e n t s  o n l y  1 5  percent ,  of *he t o t a l  p a n c h a y a t s  i n  khe Zone. 
However, a t t e n t i o n  was p l a c e d  O I I  rnai n t a i n i n q  h i g h  w o r k  s t a n d a r d s ,  
a n d  t r a i n i n g  o f  DOF s t a f f  i n  the impl.en~entnt j .on o f  corn~nunity 
f o r e s t r y  programs.  

Below i s  a  b r i e f  summary o f  a c h i e v e m e n t s  of  t h e  DOF, DSCWM, and  
DOR : 

Depar tment  o f  F o r e s t  

The DOF is  r e s p o n s i b l e  f o r  t h e  i m p l e m e n t a t i o n  o f  t h e  Community 
F o r e s t r y  program. Major e m p h a s i s  of t h e  component i s  t o  p r o t e c t ,  
manage, a n d  improve t h e  f o r e s t  r e s o u r c e .  Due t o  t h e  c r i t i c a l  
s h o r t a g e  o f  f o r e s t  p r o d u c t s  t h e  DOF a s s i s t s  l o c a l  communi t i e s  i n  
t h e  e s t a b l i s h m e n t  o f  community f o r e s t s . ( i . e . ,  Panchaya t  F o r e s t s ,  
P a n c h a y a t  P r o t e c t e d  F o r e s t s  and  L e a s e d  F o r e s t s )  

The R a p t i  community f o r e s t r y  a c t i v i t i e s  have  been d i  v i d e d  i n t o  
f i e l d  a c t i v i t i e s  and i n f r a s t r u c t u r e  deve lopment .  The main f i e l d  
a c t i v i t i e s  i n c l u d e  n u r s e r y  e s t a b l i s h m e n t ,  f o r e s t  d e m a r c a t i o n ,  
d i v i s i o n a l  n u r s e r y  e s t a b l i s h m e n t ,  P a n c h a y a t  F o r e s t  e s t a b l i s h m e n t ,  
Panchaya t  P r o t e c t e d  F o r e s t  e s t a b l i s h m e n t ,  Na t iona  1 Forest 
p l a n t a t i o n s ,  s e e d l i n g  p r o d u c t i o n  and s e e d l i n g  d i s t r i b u t i o n  f o r  
p r i v a t e  p l a n t i n g .  O t h e r  f i e l d  a c t i v i t i e s  have  i n c l u d e d  t r a i n i n g s  
for N u r s e r y  S u p e r v i s o r s ,  F o r e s t  Guards, and Seminars/Workshops f o r  
P radhan  Panchas  p a r t i c i p a t i n g  i n  community f o r e s t r y  develonpznt, 

I n  a d d i t i o n  t o  f i e l d  a c t i v i t i e s  i n f r a s t r u c t u r e  deve lopment  h a s  
r e c e i v e d  c o n s i d e r a b l e  i n p u t s  d u r i n g  the f i r s t  p h a s e  of t h e  
project. T h e s e  s u p p o r t i n g  a c t i v i t i e s  i n c l u d e  c o n s t r u c t i o n  of 
d i s t r i c t  a n d  r a n g e  o f f i c e  acconlmodations,  one four -whee l  d r i v e  
v e h i c l e ,  f o u r  Honda m o t o r c y c l e s ,  o f f i c e  s u p p l i e s ,  and f o r e s t r y  
equ ipment .  I n  g e n e r a l ,  i n f r a s t r u c t u r e  development  h a s  had  a 
p o s i t i v e  i m p a c t  o n  f i e l d  pe r fo rmance  and s t a f f  m o r a l e .  



'LV;iblc. I :  P it: l.cl Acl" L v t t  lc::s l o r  1 O t 4 0  - 1 9 0 5  
2 ~ ~ ~ F - T Y I T ~ ~ ~ ~ ~ - -  ---- 

Nursorios  
- -. Fanchaya t  Nurse ry  Estahlishmcnt No. 60  3 2 5 4 0  

Divisions 1 Nursery Establishment 7 5 728 
Panchaya t  N u r s e r y  Maintannncc 52 'I 2 6 2 %  

- 
P l a n t a t i o n s  

- 
Panchayat Forest P l a n t a t i o n  Ha. 9 3 5  747  8 0 %  
Panchayat P ro tec ted  Forest Pl.antatj.on 6900 3010 4 4 %  
Departmental  P l a n t a t  i o n  5 9 0  3 U 9 6 6 %  
Total P l a n t a t i o n  92-23 9m TIT 

Demarcation Kru. 1 2 6 0  2 0 2  1 6 %  

Tree Seed l ing  D i s t r i b u t i o n  No. 400,000 370,000 93% 

Nurse ry  Foreman T r a i n i n q  A/ No. 

F o r e s t  Guard T r a i n i n q  A/_ No. 

Seminars/Workshops 9 No. 

Pradhan Pancha 0 b s e r v a t i o n  Tour &/ 

- - - - - - - - 

1/ No t a r g e t s  e s t a b l i s h e d  i n  t h e  f e a s i b i l i t y  study. - 



% h a  Rapt i DSCWM acti v i & l , o n  irrcl.uclo nursery 6 '~ t ' , ah l , i~1hrn~n  1-. t o r a e t  
p l a n t a t i o n ,  gu1l.y c o n t r o l  , comr~tunity water courcc  p r o t e c t  l on nncl 
roa Xiynnlent, roaclslclc? plarlkal: Jon, and t h e  Itnpl ~?~t~cmta t . , i c~n  of a n  
o x t a n s i o n  and educakion program. In u i l d . i . t l ~ n ,  t .he  pro Joct  
a s s i s t e d  i n s t i t u t i o n  bul lc l ing by f unrling t h e  t : ~  i r e n t  and 
a t a f  l i n g  of a Zonal O f i f  i c:c, i r~ ' I ' u l r ; i . p ~ ~ r .  

Emphasis i n  t h o  DSCfWM comporit~nt: I I ~ I E I  boeri on 1.ruating t l ~ c . ?  rrlos~-jt: 
c r i t i c a l l y  eroded lands, and p rov id ing  protection for community 
w a t e r  sup~lies. The scope of t h e  DSCWM1a a c t i v i t i e s  was l i m i t e d  
because of t h e  srrious  envi.ronrncnta 1 rlerjraclsti on. Dony Distr!  ct: 
i s  r e g a r d e d  a s  t h e  t h i r d  most: e n v i r o n n ~ e n t s l l y  degraded d.i.st:rict. i n  
Nepal.  None the l e s s ,  most ta,:gets were f u L f i l l e d ,  and DSCWM 
a c t i v i t i e s  were s u c c e c s f c l l l  a s  s i t e - s p e c i f i c  d e n ~ o n s t r a t i o n  areas .  
In f u t u r e  p l ann ing  DSCWM project a c t i v i t i e s  should be cxpancfecl and 
s t a f f i n g  l e v e l s  increased. I n  a d d i t i o n ,  t h e  e x t e n s i o n  and  
e d u c a t i o n  programs shou ld  be s t r e n g t h e n e d  and more emphasis  p l a c e d  
on e n l i s t i n g  local p a r t i c i p a t i o n  on a l l  e s s e n t i a l  s o i l  
c o n s e r v a t i o n  a c t i v i t i e s  a t  t h e  v i l l a g e  l e v e l .  



F i e l d  A c t i v i t i e s  U n i t  1 9 8 0 - 8 5  Ach ieved  Achieved 

E s t a b l i s h m e n t  of Weather S t a t i o n  - No 1 1 1 0 0  

- C o n s t r u c t i o n  o f  Office B u i l d i n q  & 
Q u a r t e r s  ( 5  B u i l d i n g s  

N u r s e r y  C o n s t r u c t i o n  No 4 

F o r e s t  P l a n t a t i o n  H a  170 1 7 0  1 0 0  

W a t e r s h e d  T r e a t m e n t  & P l a n t a t i o n  , El a 400 600  1 5  0  

G u l l y  C o n t r o l  
I r r i g a t i o n  C a n a l  R e a l i g n m e n t  
Community Water S o u r c e  P r o t e c t i o n  
R o a d s i d e  S t a b i l i z a t i o n  

C o n s e r v a t i o n  61 E d u c a t i o n  9 

- - 
-- - 

I/ Trainings f o r  f a r m e r s ,  p r a d h a n  p a n c h a s  a n d  v i l l a g e  t e c h n i c i a n s .  - 
A total of 1000 f a r m e r s  have r e c e i v e d  t r a i n i n g  i n  improved  s o i l  
c o n s e r v a t i o n  p r a c t i c e s  ( i .e . ,  t e r r a c e  improvemen t ,  community  water 
s o u r c e  p r o t e c t i o n ,  e tc .  1 



Revr~gotnlsl,on ant1 h i o  1oqi.ctt 1 c a n t r o l  rricaswrrDs wc3re I r l l  I- i a tc:d 1 n 
1'303/84 (NFY 2040/041.) w 1 t . h  const.ruc:t..ion of t h c  Kurnnlknr  Nursery. 
R e v c q c t o t i o n  p l a n t a t i o n  was I n l t l a t c c J  i n  1 3 U 4  o n  t h o  
Trl bhi lvannsqar -Pyuth i ln  and Chakct iakc-Rolpa road corridors. Erriphnsj 13 
h a s  been p l a c e d  on t h e  p l a n t i n g  of l o c a l  i n d i g e n o u s  species, a n d  on 
f a c i l i t a t i n g  n a t u r a  1 r e g e n e r a t i o n  w h e r e v e r  possible, 

A t o t a l  o f  90  hectares h a s  been  p1,anted with Indjqenous t-ree 
s p e c i e s .  A few v a r i e t i e s  o f  q r a s s e s  have been  p l a n t e d  for  quick 
g r o u n d  c o v e r  t o  s t a b i l i z e  r o a d  cuts .  Table 3 g i v e s  a l i s t  of a l l .  
p l a n t a t i o n s  c o m p l e t e d  a l o n g  t h e  r o a d  c o r r i d o r s .  I n  q e n e r a l ,  t h e  
s e e d l i n g  s u r v i v a l  r a t e s  have e x c e e d e d  8 0  p e r c e n t .  A r a t e  
c o n s i d e r a b l y  h i g h e r  t h a n  t h e  Zonal a v e r a g e  f o r  DOF community  f o r e s t r y  
p l a n t a t i o n .  

Most o f  t h e  p l a n t a t i o n s  l o c a t e d  a l o n g  t h e  r o a d  a l i g n m e n t  are h . i ~  l y  
visibl ,e,  are t h e  v i l l a g e  p a n c h a y a t s  l o c a t e d  a l o n q  t h e  r o a d  c o r r i d o r s  
h a v e  r e a c t e d  f a v o r a b l y  t o  t h e  r e v e q e t a t i o n  programs. I n  a d d i t i o n ,  
t h e  DOH'S K u m a l t a r  N u r s e r y  has d i s t r i b u t e d  over 1 0 , 0 0 0  multipurpose 
s e e d l i n g s  t o  v i l l a g e r s  f r e e  of cost  i n  t h e  v i c i n i t y  of the n u r s e r y .  



Pinu8 ranburghl t ,  Nglla 
fltedarnch, Dendrocdlaau~ s l r  i c t u s  19 h o l  

L d k l f  P ~ n l  Panchayat 
(1 ho l  

Charpani Kha ld  

( 9  ha1 

111111 
Ralrpr~r Panchayat 

(10 ha1 
Pinus roaburr jhi i ,  I i t s o a  
Hanapetala, Dendrocdlarus S l r i c t u s  

Lohar Panl Panchayat (Kanirel  
(13 ha) 

Pinus ronburghi i ,  A l b i z i a  
pracer a, Leucaenaleucocepliala 

~ a u h i n i ;  purpurea, Dalbergia 
Sissoo, A l b i z l a  procera 

- a Maya 6,000 4 0 
(Ex t r e l e r v  degraded s i t e )  

6aun Panchayat 
(S ha1 

Delbergia Sissoo, 
Acacia catechu 

Naya 6aun Panchayat 
(5 h a l  

Dalberqia Sissoo, 
Phyl lanthus e r b l i c a  

5,900 35 
(Extrenely degraded s i t e )  

bang Panchayat 
(6 hat 

Dalbergia Sissoo, Acacia 
~~ techu , 'Bass la  bulyr rcea 

Delbergia Sissoo, Acacia 
Calechu 

Ghotibanq Panchayat 
I4 h a l  

Delberpia Sissao, Acacia 
Calechu, Rcaci r  catechu 

6hotibang Panchayat 
(3  ha1 

d m  
Ghotibang Panchayat Dalberg f a Sissoo, Leucaenr 

LoucocephaIr, Butyracea 

Dalbergia Sissoo, leucaena 
Leucocephala, Dendrocaia~us S t r  i c t u s  

Dalbergid Sissoo, Bassia butyracea 12,500 
Lcucaena leucocephalr, L i t s e a  
ranapetala 

Bhot ibanq Panchoyat (Dibangl 
( 4  ha1 

Lcucaena Luucocephalr, Dalbrrg ia  
8lsooo 

Bhinqr i  Panchayat 
(12 ha l  



Cornmut~i.ty P o t a n k r y  a c t  i v i  I- i ors are rmw I?c?i nq .'trlr:cc?ntifrr l l  y r:arri c t f  

ou.t: i n  3 4  vil1aqc.c p a t r c h a y n t ~ .  Tihare a r o  4 0  nurkorie~-f  i ri t h ~  %onef  
- about: 900 h e c t a r e s  of  plnntation aatablishad, over : ' i 'O,  0 0 0  

nuad lings dj.skrributod fo r  pri v a t u  p l a n t i n g f  and  7 f o r e ~ t :  
m a n a g a m ~ n t  plans written with n e e i a t a n c e  From local f n r t ? ~ t  
commit tees .  I n  n d d i  t ion, Panchayat Forest and Panchayat 
Pratacted Forest: I.ande have been handed over in qteuter numbers 

- 
t o  local communitios fo r  p r o t e c t i o n  and management. While still - s h o r t  of what is n e c e s s a r y ,  progress h a d  been made i n  the handing 
over and w r i t i n g  of f o r e s t  management p l a n s .  

- 

- 

A t o t a l  of  L O O  DSCWM and DOF staff have received training in the 
- 

implementa t ion  of community f o r e s t r y  a c t i v i t i e s .  T r a i n i n g  f o x  
Nursery  Naikes ( foreman 1, F o r e s t  G u a ~ d s  Study Tour s /T ra in ing  f o r  - 
Pradhan Panchas ,  have been s u c c e s s f u l l y  conducted f o r  HMG s t a f f  

- and i n d i v i d u a l s  r e s p o n s i b l e  f o r  t h e  implementa t ion  of  f o r e s t r y  and 
s o i l  c o n s e r v a t i o n  a c t i v i t i e s .  I n  a d d i t i o n ,  o v e r  1000 f a rmer s  have 
r e c e i v e d  t r a i n i n g  i n  improved s o i l  c o n s e r v a t i o n  p r a c t i c e s .  

Although g r e a t  p r o g r e s s  has  been ach ieved  i n  n a t u r a l  r e s o u r c e  
development a c t i v i t i e s ,  t h e  q u a l i t y  of p r o j e c t  o u t p u t s  has laqged 
behind.  The e x p a m i o n  of  p r o j e c t  a c t i v i t i e s  has o f t e n  been a t  the 
expense  of  improving p r o j e c t  q u a l i t y .  S u r v i v a l  rates f o r  t h e  
R a p t i  Panchayat  F o r e s t  p l a n t a t i o n s  i s  approx ima te ly  70 p e r c e n t .  
C o n s i d e r i n g  t h e  wide r a n g e  o f  e c o l o g i c a l  c o n d i t i o n s  and degraded 
s i tes ,  70 p e r c e n t  i s  a  r e a s o n a b l e  s u r v i v a l  s i tes.  However, if 
more a t t e n t i o n  was p l aced  on m a i n t a i n i n g  p r o j e c t  q u a l i t y ,  s u r v i v a l  
rates cou ld  w e l l  exceed 80 p e r c e n t .  I n  g e n e r a l ,  t h e  expans ion  of 
p r o j e c t  o u t p u t s  h a s  n o t  cor responded  w i t h  the improvement of 
q u a l i t y  work i n  t h e  f i e l d .  

P r i v a t e  p l a n t i n g  s u r v e y s  have shown t h a t  more people  a r e  t a k i n q  
and p l a n t i n g  more s e e d l i n g s .  Ibwevpr, t h e  pzcj-exzk g i r l  "ks nut 

- been a'nie €6 meet t h e  demand for p r i v a t e  p l a n t i n g  and free 
s e e d l i n g  d i s t r i b u t i o n .  The s a t i s f a c t o r y  p roduc t ion  of d e s i r a b l e  
f o d d e r  trees has  n o t  been met, o f t e n  r e s u l t i n g  i n  a less t h a n  
s a t i s f a c t o r y  r e s p o n s e  from t h e  l o c a l  communities i n  p l a n t i n g  
f o d d e r  and m u l t i p u r p o s e  trees on p r i v a t e  l and .  



'I'lre v j  a h i  li ty a n t 1  va l r ~ e  of  Rilpt i P o r e s t r y  and Soj 1 C o n s e r v a t i o n  
proqrams i s  no 101iqer jn  c louh t .  Nonr?the?ess, t h e r e  are s t i  11 a 
number of constraints workinq n q a i n s t  the p r o j e c t .  L a t e  budget  
r e l e a s e s ,  manpower s h o r t a q e s ,  lack of trained s t a f f ,  F requen t  
transfers, and c l i f f  i c r i l ty  i n  conin~unicat  i o n  and t r a n u p o r t  a r e  
i m p o r t a n t  p rob lems  work ing  a g a i n s t  t h e  project. I n  a d d i t i o n ,  t h e  
l e g i s l a t i v e  d i s p u t e s  c o n c e r n i n g  Panchaya t  P r o t e c t e d  F o r e s t  r e v e n u e  
s h a r i n g ,  and  t h e  i m p l e m e n t a t i a n  o f  p r i v a t e  f o r e s t  deve lopment  a r e  
s e r i o u s  c o n s t r a i n t s  e f f e c t i n q  l o c a l  p a r t i c i p a t i o n  i n  t h e  f o r e s t r y  
and s o i l  c o n s e r v a t i o n  proqrams.  Most o f  t h e s e  d i f f i c u l t i e s  a r e  
n o t  new, and have  a l o n q  h i s t o r y  i n  Nepal .  E f f o r t s  a t  v a r i o u s  
l e v e l s  have  been made t o  s o l v e  on l e s s e n  t h e i r  a d v e r s e  i m p a c t ,  b u t  
so f a r ,  o n l y  l i m i t e d  p r o q r e s s  have  been a c h i e v e d .  Some o f  these 
prob lems  may r e q u i r e  s u s t a i n e d  work a t  t h e  n a t i o n a l  l e v e l ,  b u t  are 
n e v e r t h e l e s s  u r g e n t l y  r e q u i r e d .  

Community f o r e s t r y  is no l o n q e r  in i t s  p i o n e e r i n g  p h a s e ,  b u t  a 
s u c c e s s f u l  n a t i o n a l  program. Emphasis s h o u l d  be p l a c e d  on  g r e a t e r  
community i n v o l v e m e n t  and p a r t i c i p a t i o n ,  i n  o r d e r  t h a t  t h e  p r o j e c t  
may f u l f i l l  i ts promise - - - fa r  i m p r o v i n g  t h e  l i f e  and  e n v i r o n m e n t  
of p e o p l e  l i v i n g  i n  R a p t i  Zone. 



M o n i t o r i n q  and s u p o r v i s i o n  of a l l  p h a s e s  o f  p r o j e c t  
a c t j  v i  t i e s  s h o u l d  he s t r e n q t h e n e d .  

T h e r e  a r e  p r e s e n t l y  more d o n o r  a g e n c i e s  i n v o l v e d  i n  
community  f o r e s t r y  d e v e l o p m e n t  i n  Nepal .  However ,  t h e r e  
h a s  been  l i t t l e  f o r m a l  communicat j .on be tween  t h e  RIRDP 
and other d o n o r  a g e n c i e s .  C o o r d i n a t i o n  s h o u l d  h e  
s t r e n g t h e n e d ,  a n d  i n f o r m a l  m e e t i n g s  i n i t i a t e d  t o  
e x c h a n g e  i d e a s  a n d  d i s c u s s  m u t u a l  p r o b l e m s .  

P r i v a t e  sec tor  i  n v o l v e m e n t ,  i n c l u d i n g  p r i v a t e  n u r s e r y  
e s t a b l i s h m e n t ,  Leased  f o r e s t s ,  and  p r i v a t e  p l a n t i n g  
s h o u l d  b e  e n c o u r a g e d ,  a n d  o b s t a c l e s  t o  p r i v a t e  sector 
i n v o l v e m e n t  removed.  

Land d e g r a d a t i o n ,  d e f o r e s t a t i o n r  a n d  s o i l  e r o s i o n  a r e  
c r i t i c a l  p r o b l e m  i n  Dang V a l l e y .  A s t u d y  s h o u l d  be 
c o n d u c t e d  t o  e x p a n d  g o v e r n m e n t  f o r e s t  p l a n t a t i o n s .  The 
p l a n t a t i o n  p r o g r a m  i n  Danq V a l l e y  s h o u l d  b e  a t  l e a s t  s i x  
times the c u r r e n t  rate. 

A s y s t e m  o f  i n c e n t i v e s  s h o u l d  be i n c l u d e d  f o r  a l l  f i e l d  
s t a f f .  B o t h  o f f i c e r  r a n k  and F i e l d  w o r k e r s  s h o u l d  b e  
r e w a r d e d  f o r  s u p e r i o r  p e r f o r m a n c e  i n  t h e  f i e l d .  
I n - s e r v i c e  t r a i n i n g s  s h o u l d  he  proviclecl f o r  a 11. ; a n d  
d e s e r v i n g  i n d i v i c l u a l s  

A g r e a t e r  effort s h o u l d  b e  i n c l u d e d  t o  i n c l u d e  women i n  
community  f o r e s t r y  ac t . iv i t ies  a n d  t r a i n i n g  p r o g r a m s .  



o T r a j  n i  ng s h o u  1.d h~ proviclctl t.o v i  l t a q ~  1 earlor s i n soi 1 
c o n s e r v a t j o n ,  corrln~rlr~i t y  f o r e n t r y ,  f o r e s t  ~nannqenlent , and  
p a s t u r e  deve lopment .  

o DSCWM s h o u l d  s o l i c i t  l o c a l  p a r t i c i p a t i o n  i n  a l l  s o i l  
c o n s e r v a t i o n  p r o j e c t  a c t i v i t i e s .  Techn ica  1 a s s i s t a n c e ,  
m a t e r i a l s  and o t h e r  i n p u t s  s h o u l d  be p r o v i d e d  t o  v i l l a g e  
P a n c h a y a t s  i n  s u p p o r t  o f  p o p u l a r  proqrams.  

Road S t a b i l i z a t i o n  Component: 

o The b i o l o g i c a l  ~ k a b i l i z a t i c ~ ~  a n d  rcveqetatjon should 
expand activities a l o n g  a 1 1  t h r e e  r o a d  c o r r i d o r s .  
A d e t a i l e d  work p l a n  s h o u l d  be  d e v e l o p e d  f o r  a l l  work 
a l o n g  t h e  r o a d  c o r r i d o r .  

o Two a d d i t i o n a l  n u r s e r i e s  s h o u l d  be  e s t a b l i s h e d  i n  
1985/86 and  i n  1986/87 t o  p e r m i t  e x p a n s i o n  o f  t h e  
r e v e g e t a t i o n  program. 

o A q u a l i f i e d  F o r e s t e r  s h o u l d  be h i r e d  t o  a s s i s t  t h e  DOR 
w i t h  t h e  r e v e g e t a t i o n  proqram. The DOR s h o u l d  e s t a b l i s h  
a eIose w o r k i n g  r e l a t i o n s h i p  w i t h  DOF and DSCWM. 

o L o c a l  p e o p l e  s h o u l d  p a r t i c i p a t e  a c t i v e l y  i n  d e v e l o p i n g  
a p p r o p r i a t e  l a n d - u s e  p l a n s  f o r  f o r e s t r y  and  s o i l  
c o n s e r v a t i o n  a l o n g  t h e  r o a d  c o r r i d o r s .  M o t i v a t i o n  and 
e x t e n s i o n  s h o u l d  be  a n  i n t e g r a l  p a r t  o f  t h e  r e v e g e t a t i o n  
program. 


