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EXECUTIVE SUMMARY
HONDURAN COUNCIL FOR PRIVATE ENTERPRISE CONSULTING SERVICES

AID Project No. : 522-0325

ISTI Contract No. : LAC-13-0619-C-00-0738
Dates : November 13-27,1988
Consultant : Donald A. Swanson

USAID/Honduras regquested the consulting services of the
International Science and Technology Institute(ISTI) under the
subject contract to assist the Honduran Council for Private
Enterprises (COHEP) in a series of activities. The Scope of Work
of these services were:

1. Review with COHEP project progress made in 1988 under AIL
Contract No. 522-0325 and assess accomplishments to date.

2. Review with COHEP some concepts, ideas, and operational
strategies for their Operation Plan 1989. Write a draft document
containing those concepts and ideas that could be incorporated
into a COHEP Operation Plan 1989.

3. Write the terms of reference for a patential long term advisor
for COHEP for 1989.

Project Progress

COHEP has made marginal progress in 1988 in fulfilling project
goals and objectives. Considerable effort was invested in
internal operational mechanisms, including a serious conflict of
authority, but 1little noticeable outreach activities.
Considerable expenditures have been made far beyond COHEP’s
capability to absorb these new functions and there are serious
questions of COHEP’s capability to function at this level after
project completion.

The Policy and Economic Analysis Program has two major policy
studies in investment climate and agricultural policies being
undertaken as well as a survey on public opinion of the private
sector in Honduras. Several mini-position papers were written and
COHEP has a regular Technical Note program of assessing
government proposed legislation and regulations that affect the
private sector. No data banks for policy studies nor economic
statistics have been established.

The Policy Dialogue, Consensus-Building, and Public Education
Program is falling short of the proposed plan and strategy. One
expanded annual COHEP meeting and informal economy conference was
held.

The Institutional consolidation Program functions moderately
well. COHEP has increased collection of dues of its members. It
has not started a donation campaign. Moderate progress has been



made in bettering relationships with COHEP members but:there isc
not a strategy for technical assistance for its members. 2
proposed Capitol Endowment Fund Program was written to build &
COHEP building and it requires a pragmatic action plan for 1989.

1989 Operation Plan

Several new concepts are introduced to assist COHEP to focus ir
more clearly on its philosophy, goals, and objectives. Nev
strategies are proposed for studies as position papers, thin}
pieces, and a monograph study series. A strategy is proposed for
an integrated effort of study, publication, seminar, follow-ug
program. COHEP promotional activities are proposed. A technical
assistance program for COHEP members is proposed that will have
COHEP provide direct services for its members. Emphasis is placec
on putting into action the Capitol Endowment Plan.

Long Term Advisor

A long term advisor terms of reference is provided that support:
the need for a senior economic advisor. However, COHEP shoulc
plan now how to maintain a 1long term advisor in COHEP afte:
project completion. :



I. CONSULTING SERVICE TERMS OF REFERENCE AND METHODOLOGY

A. Terms of Reference

This consultant provided consulting services for COHEP accordinc
to the following terms of reference:

1. Review with COHEP project progress made in 1988 under AIl
Contract No. 522-0325 and assess accomplishments to date.

2. Review with COHEP some concepts, ideas, and operationa:
strategies for their Operation Plan 1989. Write a draft document
containing those concepts and ideas that could be incorporatec
into a COHEP Operation Plan 1989.

3. Write the terms of reference for a potential long term adviso:
for COHEP for 1989.

These terms of reference were discussed with USAID/Honduras anc
COHEP after arrival in country. The original Scope of Worl
written in July, 1988 had been superceded by COHEP activities that
had already taken place.

B. Methodology

The primary function of this consultant assistance was direct
technical assistance with COHEP. In this respect, the majo:
activities were analyzing, assessing, planning, and assistinc
COHEP to think about its program activities and provide concept:
and ideas for their 1989 Operation Plan. The outputs were nor
necessarily documents nor products but the more amorphous area o:
discussion and planning. Therefore, the assessment and operatiol
plan provided here should not be considered complete works.

The consultant conducted interviews with COHEP officials tc
determine the accomplishments that were made in 1988. Interviews
were made with each COHEP department to ascertain specific
strategies and accomplishuments.

USAID/Honduras officials were interviewed to understand thei:
perceptions of project progress, issues, and ways to improve the
COHEP institution.

Project documents were reviewed including the Project Paper,
COHEP Operational Plan, and strategy papers. COHEP products tc
date were also reviewed. Other documents were reviewed at
appropriate.

The primary activity was several work sessions with the executive
directors, department heads, and other COHEP staff members. These
sessions explored COHEP activities and this consultant explorec
other alternative activities that COHEP could accomplish in the
future. Some of these activities, concepts, and ideas are
incorporated into the concept paper for the Operation Plan 1989.
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The consulting work took Place within a transition period. Th
Technical Director had resigned in an internal struggle with th
Executive Secretary. A new Executive Director had been appointe
and he subsequently took office during the consulting period. H
also was assigned a new job description. Therefore, there wer



II. ASSESSMENT OF COHEP PROJECT PROGRESS 1988 °

COHEP entered into a cooperative agreement with USAID/Hondura:
with the purpose of Strengthening the capacity of the privat:
sector in Honduras, through COHEP, to analyze economic policie:
affecting the private sector, to carry out policy dialogue wit]
the Honduran Government, and to increase public awarenes:
rec>rding the role of Private enterprise in the economic anc
social development of Honduras, The cooperative agreement is t«
strengthen the financial, management and technical capacity o:
COHEP and member organizations to serve as effective
respresentatives of the private sector. The cooperative agreement
supports COHEP in three areas:

l. Policy and Economic Analysis
2. Policy Dialogue, Consensus-Building, and Public Education
3. Institutional consolidation

A descriptive assessment is made. of these three project
components after discussing COHEP'’s philosophy, goals, anc
organization. The purpose here is to look into components to shec
light on accomplishments and issues. in order to re-structure the
operational plan for 1989.

A. COHEP Philosophy, Goals, and Organization

by

1. Philosophy and Goals

COHEP signed the cooperative agreement in August, 1987 but for all
practical furposes began functioning in January,1988. This was
because it had to meet certain conditions precedents and alsc
needed to recruit new staff members.

The 1988 Operational Plan contains COHEP’s general philosophy and
goal statement. This pPhilosophy and goal statement has 12 major
points and is quite broad. It needs to be focused much more
clearly. Indeed, the goal statement follows too closely with the
cooperative agreement and therefore does not provide a good
strategy for overall COHEP operation.This is to be remedied in
the Operational Plan 1989.

2. Operaticn

In 1988 COHEP started with a basic three person office and an
annual budget of about $70,000. This was fully funded from member
dues. The principal services were to represent the member
institutions as a titular representative of the private sector
in Honduras. Its mode of operation was to provide informal
meetings with the Government of Honduras, attend conferences and
seminars in Honduras, and provide liaison relationships between a
member institution and the Honduran Government.
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COHEP’s yeputation within the private .sector and its image wit}
the government has been described by several observers as an "ol¢
boys network." To its credit, COHEP has existed for 20 years
functioning with minimal budgetary support. Several people
interviewed stated that COHEP performed adequately and has beer
able to provide private sector opinions to the Government ot
Honduras. Critics of COHEP attest to its lack of analytical
skills in providing sound position papers in representing the
private sector.

A most disturbing piece of information discerned from several
reliable sources is that COHEP represents the status quo and only
certain business interests rather than the private sector as ¢
whole. It was related that COHEP is being used to support "do-
nothing" policies of the Honduran Government that might not be
advantageous to free enterprise development. One critical
assessment was made that COHEP protects certain members fron
having to compete with new and more modern businesses. Thic
specific kind of operation, of course, flies directly in the face
against the goals and objectives of the Cooperative Agreement.

The Cooperative Agreement between COHEP and USAID/Honduras
apparently started more from a concern by USAID/Honduras thar
COHEP for a stronger voice of the private sector in decision-
making and a perceived need to strengthen the private sector ir
Honduras. COHEP’s initial acceptance of the Cooperative Agreement
is witness to its concern with changing its role and the
perceived entanglements that come with such cooperative
agreements.

Nevertheless, with the signing of the Cooperative Agreement,
COHEP began a major change with the possibilities of infusing of
up to $1,000,000 per year in the organization. It was to move
from a small closely held organization to a more strengthened anc
visible third level service organization.

COHEP placed much emphasis in 1988 on internal organization. This
is evident in setting up administrative and accounting
procedures, contracting personnel, ordering equipment and
supplies, remodeling rented office space, and getting organized.
The first year is characterized by many COHEP staff as internal
organization. One COHEP staff member characterized it ¢to a
beehive with bees running around in circles within the office but
with only few outward programs.

COHEP set-up a two-pronged Executive Secretary and Technical
Secretary operation. The Executive Secretary had responsibility
for COHEP institutional consolidation and relationships with
members and the government. This set-up mirrored the kinds of
activities that COHEP was accustomed to do before the Cooperative
Agreement. The Technical Secretary had responsibilities for
specific AID-funded outputs such as policy and economic analysis
and policy dialogue, consensus-building, and public education.

This operational structure has not worked very well and has had
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negative effects on project implementation for a couple of
reasons:

1. It has created a situation with AID-funded project components
functioning within an established institution and thereby
defeating a project purpose of institution building and
consolidation.

2. It created a dichotomy between a "reformed" technical

3. It split the AID-funded project components with institutional
consolidation with the Executive Secretary and the other two
components under the supervision of the Technical Secretary.

COHEP eased into a "donation for project" mentality rather than
setting up a program that would be consistent with COHEP
financial possibilities once project funds terminate. To be
direct, there are definite signs that COHEP is becoming a so-
called "white elephant." COHEP has abundant expenditures and
proceeds in weys in which it would never do under "regular"
situations. The result will be that it might fulfill some
"contractual" obligations within the Cooperative agreement but it
will not be able to maintain institutional consolidation and

If conditions remain constant, September, 1992 will come soon and
COHEP will have expended 10.0 million Lempiras and will not be
able to sustain itself. It is important that in 198y a couple of
crucial COHEP decisions be made:

l. Plan in normal and cost effective and efficient ways. COHEP
should not plan and execute activities that it would not normally
do within a given cost structure.

2. It should be involved in increased memberships, donor
campaigns, coda collection procedures, and self-sustaining
activities 1like any other non-profit service organization. The
Project Paper states on Pages 38-41 optimistically that COHEP
will have by 1993 a $605,000 budget with $605,000 income.In 1988
that income was about $80,000.

3. The Capitol Endowment Fund should be a major COHEP activity in
1989. It was reported to this consultant that COHEP has had a
Building Fund Program for the last five years. There has been no
action taken on this plan.

3. Strateqy

The Operation Plan 1988 provided a good COHKEP strategy on Page
10. It demonstrated a well-thought out mechanism for assuring
coherence, balance, coordination, and outreach that are essential
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for a program strategy. Unfortunately, there is little ‘evidence
that this strategy was used in 1988.

COHEP in 1988 and consequent division of staff and mission. COHEP
can ill-afford to continue on thig path in 1989,

At another ievel of strategy, there are three view points that
are prevalent in COHEP. The first position is that COHEP play an

policy and economic studies,seminars and conferences, and policy
dialogues are geared toward those decisions. A second position is
that COHEP be engaged in more neutral, moderator, catalyst role

because of their divergent viewpoints and at times downright
distrust among themselves. Their economic interests vary
according to occupations and enterprises. How does COHEP take
into account these varying viewpoints? The one approach is to

1989.

1988 was only about 20-25% of that planned for the year. Indeed,
with the exception of three major studies initiated in 1988,
COHEP’s output is just slightly above its normal output before
signing the Cooperative Agreement. Some internal movements took
Place but minimal outreach activities. This will be detailed
below in each institutional Component. Output should be the major
concern in 1989,

COHEP much more prestige in the private sector community. The
program activities need to be COHEP products. For example, COHEP
needs to begin a Publication series in which it begins to
systematize fully its publications. Publication serjes in
monographs and technical notes are warranted. Tt is important to
begin a book publication series also.

5. Technical Assistance




COHEP was to have long term technical assistance for two or thre
years 1988-1990. The slated long term advisor did not accept th
assignment.
In reviewing COHFP’s needs, this consultant could envisio
specific technical assistance regjuirements in a couple of ke
areas:

O Policy and Economic Study Assistance

O Policy Study and Economic Statistics Data Bank Assistance

O Organizatiwnal Development with COHEP Members

O Capitol Endowment Fund and Sustainability Assistance
COHEP has expressed interest in a long term advisor for the firs
two areas. A Terms of Reference for this position has bee
written as agreed to in the Scope of Work.

B. Policy Studies and Economic Analysis

The purpose of the COHEP Policy Studies and Economic Analysi.
program is to place COHEP in a private sector leadership positio:
for providing solid policy and economic studies and a reservoi
for information to represent the private sector. The strategy i.
to provide 3-4 major in-depth studies during each year, writ:
Technical Notes on major legislation and national political an«
economic issues, and maintain two data banks on pclicy studie
and economic statistics. There is a $980,000 operating budget fo
the five year period, or roughly $200,000 per year. The privat.
sector is to contribute $197,000 for this effort, or roughl
$40,000 per year.

COHEP initiated two major studies in 1988 that are to b
completed by the end of 1988 or early 1989. Their combined cos-
is $270,000.

The first study "Investment Climate in Honduras" is beinc
conducted by Robert Nathan Associates and is to be completed i:
December, 1988. Preliminary indications are that it will be goo
and can be used well in 1989. The study will provide COHEP anc
its members with good data base for promotional and spin-of:
activities. The study has eight facets related to the investmen:
climate in Honduras. It is possible to publish the entire stud:
as a COHEP product, have eight spin-off monographs, and a summar:
monograph, or a total of ten Products. These products can be use:
well for seminars, conferences, and as the data base fo:
Technical Notes.

The second study "Agricultural Policies in Honduras" is beinc
conducted by Chemonics International and is to be completed ir
January or February,1989. It too is expected to be a fine
document and as above can be utilized in the same fashion for 5-¢
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monograph products and be used in seminars and conferences.

A third survey "Public Opinion of the Private Sector in Honduras'
is being conducted by Gallup/Costa Rica. It is to be completed ir
January or February,1989. Once completed, this study will serve
as the basis for planning one or several public educatior
strategies. A first strategy should focus internally on the
private sector itself as undoubtedly there will be disarming anc
perhaps surprising findings regarding public opinion perceptions
of private sector behavior in Honduras. The Honduran private
sector may want to reflect on these perceptions and maintair
internal policy dialogue with some action conclusions.

The second strategy is external and is being called a "publicity
campaign." This is a very complicated business and cannot be
viewed simply as turning it over to an advertising firm for
designing and implementing a public education campaign. It ic
most likely true that small numbers of the estimated 80% Hondurar
private sector view themselves as being part of the private
sector. But it is also most likely true that most Hondurans view
the 400 Honduran industries as the private sector. A simple
publicity campaign will not most likely change those perceptions.

COHEP conducted in 1988 four mini-position papers( notas tecnicas
puntuales) as follows:

O Analysis of Proposed Government Economic Measures
O Analysis of Water Codes

O Analysis of Ways Government Nominates Private Sector
Representatives on Government Commissions

O Government Budget Proposals

These have not been circulated widely and have used principally
for internal use.

COHEP has written an average of four "technical notes" per month
on various responses of the private sector to Honduran Government
proposed laws, regulations, economic measures, and government
policies. These are not collected systematically nor distributed
to members on a regular basis.

COHEP has not started the studies inventory data bank nor the
economic statistics data bank as proposed in the 1988 Operational
Plan.

Recommendations

1. COHEP should discontinue its use of major studies and
concentrate on more frequent and Pin-pointed position papers,
monographs, and Technical notes. Position papers and monographs
should not cost more than $5,000.
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2. A publication series should be established that provides
systematic way to publish the reports.

3. COHEP should publish its major studies and also collaborat:
with other institutions to publish leading policy and economit
studies.

4. COHEP should establish the two data banks for policy anc
economic studies as well as for economics statistics.

C. Policy Dialoque, Consensus Building, and Public Education

The Policy Dialogue, Consensus-~Building, and Public Educatior
program is concerned with 1) seminars, conferences, anc
publications; 2) lobbying and policy dialogue program; and 3!
public relations and education effort. The operational budget it
$1.300,000, or $260,000 per year.

The Operation Plan 1988 contains an elaborate program which, i:
implemented, offers a well-coordinated strategy for promotinc
COHEP, its members, and the private sector 1in general.
Unfortunately, this component has barely gotten off the ground.

COHEP held an expanded annual meeting of its members ir
August,1988. This included a seminar on the informal economy witr
the participation of Dr. Hernando de Soto.

COHEP also published an expanded version of its annual report as
stated in the 1988 Operational Plan.

A brochure was published explaining the role and functions of
COHEP. It has been distributed to members and to the public
sector.

COHEP has maintained its regular program of having private
informal and formal meetings with private sector groups, Hondurar
government officials, and members of National Congress.

Several other programs were pPlanned but not completed to this
date. These include a monthly bulletin, a weekly newspaper
column, and promotional publications. The publications series
could not be implemented because the three major studies were not
finished in 1988.

In general, this COHEP program is not functioning well at all.
Compared to the possibilities expressed in the Operation Plan
1988, as well as other possibilities as observed in other similar
programs in Latin America, this outreach program 1is falling
short.

Recommendations

1l.The major requirement is a good strategy and well-orchestrated
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program that is tied directly to the policy and economic studie
program.

2. Initiate a serious Policy Dialogue program that places COHE
as a moderator and catalyst for policy decision-making.

3. Sponsor directed seminars and conferences that have an agend.
for practical outcomes and that are geared toward using COHEP’
products.

D. Institutional Consolidation

The institutional consolidation compconent is to have a nmajo:
donation campaign, a membership drive and dues cellection
establish a capital endowment fund, and strengthen membe:
organizations. This program has a five year $1,408,000 budget.

COHEP has not made progress toward a donation campaign. The
general feeling is that it would be difficult to initiate
donation campaign in general among its members. Another discarde
idea for self-sustaining financing is to run profit-makinc
seminars. Rather COHEP has preferred to concentrate on the
Capitol Endowment Fund.

about its present level.

Some good progress has been made in collecting delingquent dues.
COHEP made personal visits to all COHEP members requesting quic}
payments of delinquent dues. At this date COHEP reports four
delinquent members.

The Capitol Endowment Fund plan took a step forward because COHEF
wrote a building construction pPlan. It appears that this is the
major self-sustaining activity planned by COHEP. The building
plan appears to be adequate and could be a major COHEF
investment.They need to have a more specific action plan tc
implement that plan in 1989,

COHEP has made some progress in working with its members more
closely in 19s88. Operationally, COHEP staff maintains informal
relationships with members. There jis not evidence of providing
technical assistance. There is no plan or strategy. This program
can be bolstered much more in 1989. It requires an overall
strategy.



Recommendations

1. COHEP needs to define more clearly its goals and strategies i
1989 to assure that a organization statement is consistent wit
the desires of the Board of Directors. This is being done in lat
November, 1988 with the appoint of a new Executive Director an
settling some of the internal organizational difficulties.

2. COHEP needs to function more moderately within its means an
view the Cooperative Agreement as an institutional support grant
It needs to operate now with pragmatic programs that it suppor-
four years from now on its own.

3. COHEP needs to put into action its Capitol Endowment Fund i:
1989 and demonstrate its self-sustainability potential to suppor
an enlarged program.

4. COHEP should plan and execute a well-coordinated Action Pla:
for 1989. The three program components should function wel.
together and support each other in an orchestrated system.

5. COHEP should turn the page from internal operation concern anc
concentrate on output.

-13-



III. CONCEPTOS Y IDEAS PARA PLAN OPERATIVO 1989 DE COHEP

Lo siguiente son algunos ideas Y conceptos para la elaboracion
del Plan Operativo de COHEP para 1989. Se puede estar incluidos
en los program~s y Planes. El formato es lo mismo utilizado para
el Plan Operativo 1988. Se utiliza un® manaera de escribir para
incluir en una forma pragmatico como si hubiera Ya el Plan
Operativo.

DESCRIPCTION GENERAL DEL PIAN OPERATIVO

Introduccion

COHEP es una organizacion hondurena sin fines de 1lucro guien
tiene como meta global fortalecer la 1libre empresa en Honduras.
La organizacion reune asociados quienes son camaras,
asociaciones, y confederaciones del sector privado. COHEP es 1la
cupula y la union de estas organizaciones.

Objetivos

META GLOBAL

Fortalecer el Sector Privado Hondureno para promover el
crecimiento economico Y la establiidad del pais.

OBJETIVOS DEL COHEP

OBJETIVO NO 1:

Formular la agenda economica del sector privado para el
fortalecimiento del sistema democratico y de 1libre
empresa

O Desarrollar dentro del sector privado por medio de un
COHEP mas solido y mas dinamico la capacidad de
estudiar, analizar y cabildear efectivamente para 1a
implementacion de las reformas que considere
necesarias.

O Conducir estudios economicos Y de asuntos politicos cuales
tienen un enfoque para proveer un foro de discusion
sobre posibles cambios dentro del sector publico Y una
sector privado.

O Preparar monografias, notas tecnicas, breves analisis,

tecnicos bPuntuales, articulos, que respaldan el
permanente dialogo entre el sector publico y el sector
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privado.

O Establecer un banco de datos Y inventario ae estuaiocs
analisis y publicaciones con computacion para pode;
ofrecer al sector privado Y el Pais en genera.
informacion relevante sobre la situacion economica de.
Pais.

O Establecer un banco de datos de estadisticas economica:
que permita generar informacion Y estadistica:
economicas que sirvan para fundamentar posiciones d:
COHEP y respaldar el sector privado en el Pais.

OBJETIVO NO 2:

Impulsar las reformas administrativas Yy estructurales
asi como las politicas economicas mas favorables par:
el desarrollo de las inversiones, la produccion y la:
exportaciones.

O Desarrollar una mejor comprension y un consenso dentro de.
sector privado, respecto a las reformas economicas
requeridas para ‘incentivar mayores niveles de empleo
de inversion en el Pais.

O Llevar a cabo conferencias, seminarios, dialogo para loc
miembros de COHEP, el sector privado, el secto:

publico, y el publico en general sobre tema:
establecidos.

O Proveer informacion continualmente a los miembros, e:
sector privado, el sector publico, y el publico er
general a traves de boletines mensuales, columnas de 1:
prensa, publicaciones de estudios, Y publicaciones
promocionales sobre las politicas economicas estudiados
por el COHEP.

O Conducir reuiones formales Y informales para promover
cambios o impulsar iniciativas del COHEP Y para apoyar
Su programa.

OBJETIVO 3:

Desarrollar la capacidad para generar servicios a las
asociaciones miembros y a otras entidades del sector
privado de tal manera que estas contribuyan a 1l:
autosuficiencia financiera del COHEP.

O Fortalecer la capacidad tecnica y financiera del COHEP Yy
de sus asociaciones miembros a fin de lograr 1los
objetivos anteriores y representar sus miembros comc
representatne del sector privado.
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O Llevar a cabo una campana para incrementar los miembros de
COHEP con nuevos camaras, asociaciones, Y
confederaciones.

O Poner en marcha con acciones practicos el Fondo de Capitol
al fin de fortalecer el COHEP Y a su vez los miembros

de COHEP al fin de mantenerse su propio auto-
suficiencia.

Estrategias del COHEP

Escrito por Dr. Benjamin Villanueva en otro documento.
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FORTALECIMIENTO DE POLITTICA Y ANALISIS ECONOMICA®

El programa de Fortalecimiento de Politica y Analisis Economico
tiene como proposito proveer las actividades relativas a los
estudios, investigaciones Y analisis tecnicos de ley, politicas,
decisiones administrativas del Gobierno y asuntos o problemas de
caracter nacional que afectan los interese generales del sector
privado.

Las actividades especificas detallados aqui respaldan el
Objetivos No. 1 y sus objetivos especificos.

A. Estudio de Inversion Privada en Honduras

El estudio tiene el proposito de detectar Y analizar los
diferentes factores que inciden en 1la inversion privado de
Honduras. El objetivo del estudio es para proponer las medidas a
ser adoptadas para lograr un mayor estimulo a la inversion
privada.

El estudio fue iniciado en septiembre de 1988 y va a terminarse
en diciembre de 1988. Tiene el contrato de realizar este estudio
la firma consultora norteamericano Robert Nathan Associates.

Al concluir este estudio el COHEP va a realizar una programacion
completa de publicar el estudio Y Pprogramar actividades de
promocion y conferencias. Se piensa hacer un resumen ejecutivo
del estudio para utilizarlo dentro de los seminarios.

B. Estudio de Politicas de Produccion Agropecuaria en
Honduras

El estudio tiene el proposito de enfocarse en el rapido deterioro
de los niveles de produccion, analizar las razones del mismo,
identificando 1las politicas gubernamentales que inciden en el
deterioro. Se detectaran Yy enfocaran los problemas que confront
hoy el empresario agropecuario y propondra soluciones concretas
para detener el deterioro e incrementar la inversion y el
desarrollo de un sector tan basico para la economia nacional.

El estudio fue iniciado en ocutbre de 1988 y va a terminarse en
enero de 1989. Tiene el contrato de realizar este estudio la
firma consultora norteamericano Chemonics International.

Al concluir este estudio el COHEP va a realizar una programacion
completa de publicar el estudio Y Pprogramar actividades de
promocion y conferencias. Se Piensa hacer un resumen ejecutivo
del estudio para utilizarlo dentro de los seminarios.
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C. Monografias de Asuntos Economicas

Se piensa concluir varios monografias sobre temas especificos y
practico. Lo importante es tener estudios que tienen respectc
nacional para poder re-establecer la imagen publico de COHEP comc
una institucion solido, profesional, Y el 1lider del sector
privado. Se planifica llevar a cabo 12 monografias en 1989, unc
por cada mes. Algunas temas son lo siguiente:

O Impuestos de Comercio Exterior y la Administracion de la Aduana

O Competividad de Empresas para Incrementar la Exportacion

O Comercio Exterior y las Tasas de Cambio

O Estudio del Sistema de Extenciones de Impuestos

O Las Coyunturas y Brechas entre el Sector Privado y el Sector
Publico

Estos monografias( position papers y "think pieces") tendran ur
nivel academico bastante alto Y para poder utilizar er
seminarios, conferencias, y reuniones de trabajo. Se piensa
utilizar los estudios como temas de seminarios Y la presentacior
principal dentro de un seminario nacional. Se distribuya el
mecanografico para los participantes y hay un foro de discusior
entre los participantes. Se' publicara cada monografia en unsz
serie de estudios de COHEP.

Cada estudio se contempla realizar en un mes Y hecho por un
experto en la tema para mantener un nivel profesional alto.

D. Notas Tecnica de Asuntos Economicas

El COHEP contantemente realiza breves analisis Y pequenos
estudios para poder pronunciarse sobre proyectos de ley que estar
siendo considerados en el Congreso, medidas administrativas que
afectan los intereses generales del sector privado, politicalas
gubernamentales, y orientacion politica de los proyectos de
desarrollo a ser emprendidos por el sector publico.

Estos pronunciamientos tecnicos sirven asimismo para apoyar la
gestion de 1los representantes del Consejo en diferentes
instituciones y comisiones del Estado, por lo que respaldan el
permanente dialogo politico de la organizacion a la vez que se
brinda a los mismos representantes un mayor conccimiento de los
aspectos tecnicos a su cargo.

Se piensa llevar a cabo un promedio de cuatro Notas Tecnicas por
mes en varias temas, o 48 Notas Tecnicas durante 1989. Se pienssa
llevar a cabo un centro de documentacion para estos Notas
Tecnicas para mantener un archivo sistematico. Ademas las Notas
Tecnicas se piensa publicar en una serie de Notas Tecnicas pare
el uso de miembros de COHEP, el Sector Privado, el Sector
Publico, y el publico en general. Las Notas Tecnicas normalmente
seran de 4 a 10 paginas en forma de folleto.
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Estos Notas Tecnicas se utilizara en reunionss formales Y
informales con los miembros de COHEP,el Sector Privado, y el
Sector Publico. Tambien se puede utilizarlos en los seminarios,
conferencias, y reuniones de trabajo. Estaran dispuestos para el
uso de los medios colectivos de comunicacion en Honduras en el
exterior.

Algunos Notas Tecnicas se efecutaran por los miembros de COHEP
que prestan su colaboracion expontanea al COHEP. Algunos otros
analisis requieren se elaboracion por el Director Ejecutivo u el
Director de Estudios Economicos. Otros requieren de especiales
conociminetos tecnicos que deben ser contratados al efecto. En
algunos casos se requerira de la contractacion de expertos
externos para analizar algunas leyes que por su complejidad y
novedad no pondra encontrarse en el pais. De cual manera que se
realiza estos Notas Tecnicas, siempre conducira bajo 1la
supervision del Director Ejecutivo y Director de Asuntos
Economicos y con su debido aprobacion.

E. Banco de Datos v Inventario de Estudios, Analisis, vy

Publicaciones

COHEP establecera en 1989 un Banco de Datos sobre estudios,
analisis, y publicaciones. Esce Plan para 1988, y lo cual no se
realizo, se estableceria definitivo en 1989. Hay dos enfoques de
este Banco de Datos:

1. Una biblioteca de COHEP con volumenes de libros,
revistas, articulos, y documentos

2. Banco de Datos computerizado

Atraves de una campana intensiva se realizara una colecion de
estudios y publicaciones Y Se organizara en una biblioteca dentro
de COHEP. Se piensa llevar este campana con las instituciones
nacionales e internacionales en Honduras y ademas con
instituciones en el exterior. Este biblioteca servira para el
mismo Consejo, para sus organizaciones miembros Y para grupos
selectivos del publico en general que requiera este tipo de
informacion.

Se establecera un banco de datos haciendo comunicacion con bancos
de datos en Honduras Y en el exterior. Es posible, por ejemplo,
comprar diskettes disponibles con 1la informacion economico en
tales organizaciones como las Naciones Unidos, AID, Banco
Mundial, el Servicio Nacional de 1Informacion Tecnica de 1los
Estados Unidos, el Banco Interamericano de Desarrollo, y 1la
Organizacion de Estados Americanos.

F. Banco de Datos de Estadisticas Economicas

COHEP se establecera un banco de datos que permita generar

~-19-~



informacion y estadisticas economicas que sirvan para fundamentar
posiciones del COHEP Y de sus Organizaciones Miembro Y Que
permitan verificar o hacer compariciones con la informacion del
gobierno. La creacion de este banco se hara sobre la base de le
informacion que generan 1los diferentes sectores privados de 1:
economia y otras agencias Y organizaciones. Las estadisticas Y 1lc
informacion generada se pondra a disposicion de los asociados
permitira producir material dentro de COHEP.

Se establecera el banco de datos de estadisticas economicas
atraves del sistema de computacion de COHEP. Se recibire
informacion estadisticas Ya colecionado con disketes o comprar le
informacion economica en las fuentes nacionales €
internacionales.

Se publicara dos veces durante 1989 (mayo y noviembre) una listea
de la informacion que mantenga el COHEP dentro de su banco de
estadistica. Ademas se publicara en julio de 1989 un resumen de
la informacion estadistico mas importante para la utilizacion de
sus miembros y organizaciones del sector privado.

G. Estudio/Encuesta de Opinion Publica

En 1988 fue establecido los terminos de referncia un
estudio/encuesta sobre la opinion publica sobre el sector privadc
en Honduras. Fue contratado 1la firma Gallup de Costa Rica para
cumplir esta encuesta. Se espera terminar esta- encuesta en enerc
© febrero de 1989. El1 estudio se publicara el COHEP para el
conocimiento de sus miembros Y el publico en general. Ademas se
publicara un resumen ejecutivo del estudio para utilizarlo en
reuniones formales y informales, seminarios, y conferencias.
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POLITICA DIALOGO, CONSCIENTIZACION-CONSTRUCCION;
Y EDUCACION PUBLICA

e e e s 232 A Rrdd

El Programa de Politica Dialogo, Conscientizacion-Construccion, Y
Educacion Publica esta relacionados con el Objetivo No 2 y sus
objetivos especificos Y tiene el fin de despertar interes, dar a
conocer, estimular el analisis Y Pprovocar el dialogo sobre
problemas nacionales que afectan en forma general al sector
privado. La promocion de estas actividades estan relacionados
integramente con 1los estudios, monografias, y notas tecnicas
producidos por el COHEP. Incluye tambien las publicaciones para
diseminar publicamente los mismos resultados de los estudios Y
analisis y de las deliberaciones de la conferencias y seminarios.
Incluye, ademas, las actividades concretas de dialogo politico,
el cual se basa, a su vez, en los mismos resultados dichos de las
investigaciones technicas Y el debate sobre las conclusiones Yy
recomendaciones de ellas.

1. CONFERENCIAS, SEMINARIOS, Y DIALOGO

A. Conferencia Regional de Privatizacion

COHEP se auspiciara una Conferencia Regional de Privatizacion en
Teguicigalpa en marzo de 1989. Se recibira la ayuda tecnica del
Centro de Privatizacion de Washington DC. Este conferencia fue
planeado en 1988 y tiene algunos temas y agendas Ya establecidos.
El objetivo es mantener un dialogo centroamericano sobre las
ventajas e desventajas de 1la privatizacion en centro america,
experiencias centroamericanos en la privatizacion, y conclusiones
sobre las posibilidades de 1la privatizacion.

COHEP organizara la agenda Y va a preparar algunas monografias
sobre la privatizacion en el nombre de COHEP.

B. Conferencia sobre 1la Inversion Privada en Honduras

Se realizara una conferencia nacional sobre 1los factores
propulsivos y restrictivas de 1a inversion privada en Honduras.
La conferencia se basara en el estudio de "Clima de Inversion en
Honduras" conducido por Nathan Associates. Se piensa tener un
resumen ejecutivo del estudio como una monografia para discutir
en la conferencia. Ademas, es posible que hay dos o tres sub-
temas del estudio que se puede aprovechar basandose en el
estudio. La dinamica de 1la conferencia es 1llegar a algunas
conclusiones sobre posibilidades de inversion en Honduras.

El objetivo del seminario es para crear una mayor conciencia
entre todos los empresarios, el Gobierno Y el publico en general
sobre 1los aspectos que intervienen en las decisiones de
inversion. Ademas es para promover la nueva imagen de un COHEP
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fortalecido, con 1la capacidad de diseminar resultados de ur
estudio tecnico de calidad, de interes para el pais y con 1la
capacidad, asimismo, de crear el consenso necesario entre empres:
privada y Gobierno para fundamentar una mejor cooperacion mutua.

Se piensa contratar los mismos investigadores del estudio, quizas
como individuos, para exponer sus datos y conclusiones.

C. Conferencia sobre Politicas de Produccion Agropecuaria en
Honduras

En estrecha cooperacion con la Federacion Nacional de
Agricultores y Ganaderos, se organizara una conferencia nacional
para conocer, revisar, estudiar, analizar Y debatir las formas de
fortalecer el sector agropecuario en Honduras Yy de incrementar la
produccion nacional de este sector mediante cambios adecuados en
las politicas gubernamentales. Se tomaran como base de 1las
deliberaciones el estudio que esta conduciendo la firma Chemonics
International del mismo tema.

El objetivo es crear conciencia entre los empresarios agricolas y
ganaderos, asi come los funcionarios de Gobierno y politicos de
los problemas que confronta el sector, del grave deterioro,de 1la
produccion y de las posibles vias de soucion via adopcion de
politicas gubernamentales adecuadas. El otro objetivos es para
fortalecer a la FENAG provocando una mayor conciencia de la
necesidad de union entre los empresarios agricolas y ganaderos y
de 1la importancia de fortalecer 1la organizacion gque los
representa. Ademas se eSpera proveer la base para sustentar un
dialogo politico conjuntamente con el COHEP para impulsar los
cambios necesarios.

Se espera utilizar los mismos especialistas investigadores para
presentar sus datos Y conclusiones. Ademas se piensa escribir un
resumen ejecutivo del estudio como documento principal Y quizas
dos o tres otros monografias gque puedan sacar dentro del
documento principal.

D. Dialogo de Enlaces entre el Sector Privado Y Sector
Publico

Se planifica un Dialogo Politico sobre los enlaces y necesidades
entre el sector privado Y el sector publico. El objetivo es
buscar 1las coyunturas positivas para que cada sector apoyo el
otro.

Para realizar este dialogo, se piensa utilizar los servicios de
una organizacion como INCAE, con mucha experiencia de 1llevar a
cabo este clase de evento, como moderador del dialogo. Se piensa
escribir uno o dos monografias relevantes a este tema.
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E. Dialogo_de Enlaces entre los Miembros de COHEP

Se llevara a cabo un Dialogo Politico entre los miembros de COHEP
para establecer criterios comunes y divergencias entre los
miembros de COHEP como una organizacion. Es objetivo es buscar
los canales de comunicacion y entendimiento mas importantes para
peder funcionar come una organizacion en una forma practico.
Dentro de 1las discusiones se espera a llegar a conclusiones
pragmaticos sobre el papel de COHEP en su relacion de representar
a los miembros y el sector privado en Honduras.

Se planifica utilizar una organizacion como INCAE para conducir

este dialogo y ademas se piensa preparar algunos monografias
relevante para este dialogo.

F. Asamblea Anual de COHEP

COHEP auspiciara su asamblean anual de los miembros de COHEP. Se
espera utilizar la asamblea para combinar posiciones de los
diversos miembros de la organizacion, proponer declaraciones de
la institucion, y planificar estrategias del COHEP.

Un objetivo de la asamblea anual es para crear una mayor
conciencia entre empresarios, politicos, gobierno y publico en
general sobre el papel del gobierno, el papel de 1la empresa
privada, y lograr consenso sobre la forma de balancear el rol de
ambos en el desarrollo economico del pais. Por otro lado se
promovera una nueva imagen del COHEP al poder organizar un foro
de interes nacional, en forma profesional Y logrando 1la
participacion de lideres nacionales de diferentes sectores del
pais.

II. PROMOCION DE INFORMACION

A. Boletines Mensuales

Se iniciara la publicacion mensual de un Boletin mensual que de
forma <clara, corta, concisa, agil, atractiva y moderna
proporcione informacion de las actividades del COHEP y transmita
puntos de vista de la empresa privada sobre asuntos relevantes de
la vida del pais. El boletin dara a conocer breves analisis de
leyes y politicas gubernamentales, principalmente en topicos
economicos, realizados por el Consejo y promcvera el concepto de
libre empresa y su importancia en el desarrollo del pais, en una
deomcracia participativa.

El objetivo es una mejor comprension del rol de la empresa
privada organizada en asuntos de interes nacionl; educar al
publico sobre la importancia de la libre empresa Yy el sistema
democratico del Gobierno; y mujorar el concepto de la empresa
privada que tienen hoy los funcionarios publicos y el publico.
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B. Columnas de 1a Prensa

Semanalmente el COHEP publicara en los diarios del pais que
brinden su colaboracion a1l efecto, una breve columna sobre temas
de interes nacional. Por medio de esta columna COHEP presentara
en forma clara y concisa su punto de wvista sobre 1los
acontecimientos mas importantes en la vida del pais.

Algunas de las columnas seran basados en 1los monografias, notas

tecnicas, y otros de los documentos que produzcan el COHEP dentro
de su programa de estudios politicas y economicas.

C. Recorte de 1los Periodicos

Se llevara a cabo un sistema de recorte de 1los periodicos
diariamente. Se recogera la informacion economica mas importante
que salen en 1los periodicos. Ademas cualquier informacion
relevante para el sector privado. Esta informacion recogeria en
un formato de boletin Y tener copias para los miembros de
COHEP.Normalmente se podria distribuir esta informacion antes de
9 de la manana para distribuir a los miembros en todo el pais.

La distribucion diaria a los miembros incluira tambien cualquier
informacion adicional que tiene el COHEP para sus miembros. Por
ejemplo, leyes, opiniones, Notas Tecnicas, articulos, Y cualquier
otra informacion.

D. Publicaciones de los Estudios

Se llevara a cabo un programa de publicar los dos estudios de
"Clima de Inversiones en Honduras" y “"politicas de
Agropecuarias." Idealmente, con cada estudio se espera poder
utilizarlo para producir entre 5 y 8 monografias utilizando los
datos de cada estudio. Ademas se utilizara un resumen ejecutivo
para otro monografia. Se estima entonce producir mas o menos
2.000 ejemplares de cada monografia.

E. Publicaciones de los Monografias

Se llevara a cabo un programa de publicar los 12 monografias
planeados para 1989. Algunos se podria ser los monografias de los
dos estudios y otros originales producidos en 1989. Se espera
publicarlos con 2.000 ejemplares cada uno.

F. Publicaciones Promocionales

Se 1llevara a cabo 1la publicacion de folletos promocionales de
COHEP para impulsar vy mejorar el conocimiento del publico sobre
las actividades del sector privado y sus organizaciones miembro.

Se piensa publicar excerptos del estudio de opinion publica sobre
el sector privado, especialmente los aspectos mas importantes
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para respaldar el sector privado.

Ademas se planifica publicar las Notas Tecnicas en folletos
.simples para distribuir a los miembros y utilizar en 1los
seminarios y conferencias. Se espera producir 1.000 ejemplares
cada uno.

G. Campana Publicidad

medio de una empresa especializada en la materia.Se disenara la
campana enfocada a los diferentes que requieren atencion, se
definiran los alcances, objetivos e intensidad de 1la campana y
los medios de comunicacion a ser empleados.

El objetivo es cambiar las concepciones del publico sobre 1la
empresa privada nacional Y reforzar los aspectos positivos que
resultaren de la encuesta.

Se piensa contratar una empresa de publicidad altamente
especializada para 1llevar a cabo la campana y atraves de una
licitacion nacional.

Una primera etapa es tener un dialogo interno dentro del sector
privado para discutir las conclusiones del estudio de 1la encuesta
de opinion publica. Indudablemente saldran conclusiones negativos
que el sector privado tiene que entender bien. En esta primera
etapa hay una necesidad de conscientizar el sector privado sobre
Sus obligaciones y responsabilidades.

La segunda etapa es disenar una campana nacional.Se tomara mucha
pPrecaucion en el diseno de la Campana para enfatizar los niveles
diferentes de opiniones publicos sobre el sector publico. Primero
hay que tomar en cuenta la necesidad de explicar que muchos
hondurenos son miembros del sector privado, aunque sean del
sector informal. Segundo, hay que poner enfasis sobre 1los
aspectos positivos que hacen el sector privado para el beneficio
del pais. Tercero, hay que explicar y defender los puntos de
vista del sector privado en relacion con los resultados negativos
encontrado en el estudio.

III. REUNIONES FORMALES Y INFORMALES

A. Reuniones Formales

COHEP Se 1llevara a cabo reuniones formales con el Gobierno
Nacional y organizaciones internacionales para representar el
Sector privado en discusiones importantes para el bais. Se espera
levantar el nivel academico de estos reuniones utilizando 1los
monografias, Notas Tecnicas, presentaciones formales, y dialogo.
Se espera tener agendas fijos para poder discutir temas
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importantes para el futuro del Pais.

B. Programa de Almuerzos

Se llevara a cabo un programa de almuerzos mensuales para los
miembros de COHEP donde se tratara sobre un tema importante para
los miembros. Sse espera tener una conferencista en cada sesion y
se utilizara una Nota Tecnia u monografia para presentar el tema.
Cada almuerzo sera de autofinancimiento.

C. Reuniones Informales

Se planifica mantener reuniones informales con lcs miembros de
COHEP y discusiones informales Y privados con el Gobierno
Nacional. Estos reuniones se tratara normalmente sobre un
pProblema existente en el Pais donde se puede discutir en una
manera informal y confidencial sin restricciones. COHEP espera
demostrar su liderazgo del sector privado. Obviamente estos
reuniones requerira 1la pPlanificacion necesario y tambien
utilizando los recursos de los estudios, monografias, y banco de
datos para respaldar-sus conclusiones.
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CONSOLIDACION INSTITUCIONAL
A. Fortalecimiento de los Miembros

Se planifica mantener’ un programa de fortalecimiento con los
miembros. Se piensa “levar a cabo un diagnostico de desarrollo
organizacional con cada institucion para determinar sus
necesidades. Asi se planifica un programa de asistencia tecnica
con cada institucion. En 1989 se requiere aumentar los servicios
a los miembros con asistencia tecnica. Una parte de la asistencia
tecnica viene del personal de COHEP. En otros partes se necesita
contratar especialistas para proveer adiestramiento, asistencia
tecnica directa, y otro apoyo.

B. Campana de Incrementos de los Miembros

Se planifica tener una campana para incrementar los miembros de
COHEP en 1989.

C. Programa de Cobrar Cuotas

Se planifica continuar el programa de cobrar los cuotas de 1los

mlembros utilizando el mismo sistema efectivo de 1988.

D. Fondo_de Capitol

Se llevara a cabo un Plan de Accion de Fondo de Capitol para
poner en accion el plan de construir un edificio de COHEP y sus
miembros.

Esta actividad es uno de las actividades principales para 1989.
Sin duda alguna el futuro de COHEP necesita un impulso grande
para que en 1992 existe sus propios fondos operacionales para
mantz:ner el mismo ritmo de trabajo.

Se espera aprobar lo mas pronto posible del Consejo Directivo el
pPlan estrategico para poner en marcha este plan.
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ADMINISTRATIVO

A. _Capacitacion del Personal

personal de COHEP que sigue
de su personal tecnic
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c.

D.

E.

RESUMEN PLAN OPERATIVO 1989
FORTALECTMIENTO DE POLITICAS Y ANALISIS

Estudio de Inversion Privada en Honduras

Estudio de Politicas de Produccion Agropecuaria en Honduras
Monografias de Asuntos Economicas

Notas Tecnicas de Asuntos Economicas

Banco de Datos y Inventario de Estudios, Analisis, vy
Publicaciones

Banco de Datos de Estadisticas Economicas
Estudio/Encuesta de Opinion Publica

POLITICA DIAIOGO, CONSCIENTIZACION-CONSTRUCCION,
Y EDUCACION PUBLICA

I.. CONFERENCIAS, SEMINARIOS, Y DIALOGO

AI

B.

c.

D.

E-

F.

II.

A.

@ = m™m U O w

Conferencia Regional de Privatizacion
Conferencia sobre Inversion Privada en Honduras

Conferencia sobre Politicas de Produccion Agropecuaria er
Honduras

Dialogo de Enlaces entre el Sector Privado y Sector Publico
Dialcgo de Enlaces entre los Miembros de COHEP

Asamblea Anual de COHEP

PROMOCION DE_ INFORMACION

Boletines Mensuales

Columnas de la Prensa

Recorte de los Periodicos

Publicaciones de los Estudios

Publicaciones de los Monografias

Publicaciones Promocionales

Campana Publicidad
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III. REUNIONES FORMALES Y INFORMALES

Al
B.

C.

Reuniones Formales
Programa de Almuerzos
Reuniones Informales

CONSOLIDACION INSTITUCIONAL

Fortalecimiento de los Miembros
Campana de Incrementos de los Miembros
Programa de Cobrar Cuotas
Fondo de Capitol

ADMINISTRATIVO

Capacitacion del Personal



IV. TERMS OF REFERENCE LONG TERM ADVISOR

COHEP is interested in contracting a long term advisor to assist
in certain program components. This terms of reference is written
to satisfy that requirement.

A. Scope of Work

The long term advisor would have the following scope of work/job
description:

1. Direct COHEP’s Policy and Economic Studies program that
encompasses planning policy and economic studies, reviewing
monographs, writing Technical Notes, and supervising writing of
position papers and think pieces.

2. Direct COHEP’s promotional program which includes conducting
conferences and seminars, policy dialogues, formal COHEP policy
dialogue sessions, and monthly luncheons.

3. Write two or three position papers per year on major policy
and economic themes approved by the Executive Director.

4. Conduct four major conferences, seminars, and policy dialogues
per year in which he/she has a major share of providing the
academic input to these events.

5. Establish a policy and economic studies data bank as described
in the Operation Plan 1989.

6. Establish an economic statistics data bank as described in
the Operation Plan 1989.

7. Serve under the COHEP Executive Director to perform other

activities related to policy and economic studies and promotion.

B. Statement of Qualifications

The long term advisor will require the following qualifications:

1. Make a commitment for a two Year period to work full time in
Tegucicalpa and travel in Honduras as needed. The advisor will
have no other concomitant employment in Honduras or elsewhere.

2. A minimal Foreign Service Institute FSI-3 level of Spanish.
Should be able to speak, understand, and write using technical
and professional vocabulary.

3. Minimum Masters Degree in Economics, Political Sc’ence, or
Political Economy. Requires considerable academic training in
research, policy analysis, economics, and statistics.

4. Minimum ten years working for organization(s) devoted to
policy studies, economic analysis, research, promotional
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activities of academic works.

5. Candidate should have good track record of academic studies
published in journals or books.

6. Candidate should have experience in promotional activities of
monthly bulletins, article publishing, and related promotional
activities.

7. Candidate should have adequate international experience
conducting conferences and seminars on policy and economiz
themes.

8. Preferred candidate would have experience setting up data
banks for policy studies and economic statistics.
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SCOPE OF WORK FOR CONSULTING SERVICES

An original Scope of Work was provided by USAID/Honduras to ISTI
in July, 1988 for consulting services to COHEP under ISTI Contract
No. LAC-0619-C-00-0738. It contained six assignments to be
completed by the consultant. Because of the three month delay in
providing consulting services some of the Scope of Work was not
appropriate. It was decided by USAID/Honduras, COHEP, and ISTI
that the consultant would work according to a mutually agreed
upon Scope of Work.

The following is the revised Scope of Work for Donald Swanson for
the period November 13-27,1988:

1. Review with COHEP Project progress made in 1988 under AID
Contract No. 522-0325 and assess accomplishment to date.

2. Review with COHEP some concepts, ideas, and operational
strategies for their Operation Plan 1989. Write a draft document
containing those concepts and ideas that could be incorporated

into a COHEP Operation Plan 1989.

3. Write the terms of reference for a potential long term advisor
for COHEP for 1989.

This revised Scope of Work was approved by USAID/Honduras and
COHEP.
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