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PROJECT AUTHORIZATION 

Name o f  Country : LAC Reglanal 

Name of  Project : Parks in Peril 

Number of Project : 598-0782 

1, Pursuant to Section 103 of the Foreign Assistance Act of 
1961, as amended, I hereby authorize the Parks in Peril project for 
Latin America and Caribbean regian involving planned obligations of 
not to exceed Two Million United States Dollars ($2,000,000), in 
grant funds ("Grantn) over a three year period from date of 
authorization subject to the availability of funds in accordance with 
the A.I.D. OYB/ allotment process, to help in financing foreign 
exchange and local currency costs for the project. The planned life 
of the project is three years from the date of initial obligation, 

2. The project will provide assistance to support the 
protection of national parks and reserves in Latin America and the 
Caribbean which have global biological significance. The project 
activities will include: 1) establishing reserve boundaries; 2) 
recruiting and training park rangers; 3 )  constructing facilities for 
park personnel; and, 4 )  providing operational support, 

3. The Project Agreements which may be negotiated and executed 
by the officer to whom such authority is delegated in accordance with 
A.I.D. regulations and Delegations of Authority shall be subject to 
the following essential terms and covenants and major conditions, 
together with such other terms and conditions as A.I.D. may deem 
appropriate: 

4. a. Source and Origin of Commodities, Nationality of 
Services : 

Commodities financed by A.I.D. under the project shall have 
their source and origin in the United States, except as A.I.D. may 
otherwise agree in writing. Except for ocean shipping, the suppliers 
of commodities or services shall have the United States as their 
place of nationality, except as A.I.D. may otherwise agree in writing. 

Ocean shipping financed by A.I.D. under the project shall, 
except as A.I.D. may otherwise agree in writing, be financed only on 
flag vessels of t h e  uniceu States.  

~ukdau for Latin Ameria and the 
Caribbean 



Clencsncus: 
LAC/UR/E : JWcn t u r 1 Ust;o: R / 3 1 / 0 0  
LAC/RD: G H O Z G  1 1 c I l d t o :  8 / 2 8 / 0 0  
LAC/D~? : EMc i nernnn d r ; i f t  ,. .. n a t x  8 / 3 1 / 9 0  
LA(:/Ut": HSchou t(!n d t n C t  -,-.- ..". Data: 8 / 2 4 / 9 0  
LAC/ConL  : CAdiarns -=-a d r a f t  D a t o :  8 / 2 7 / 9 0  
(;C/LAC : KkId tlson 
D A A / L A C : P W S C ~ ~ C C ~  .."- 
SA/AA/LAC: MKoena n-Wood D a t o :  



LAC Regional 
Parks in Peril PP 

(598-0792) 

Table of Contsnta 

Page 

Summary 

I. Project Purpose and Description 

11. Project Background 

111. Project Analysis 

IV. Project Design and Implementation 

V .  Financial Plan Summary 

VI. Logical F r a m e w o r k  

Attachments: 

Appendix 1 - Priority List of Parks in Peril 
Appendix 2 - Partner Organizations 
Appendix 3 - Parks in Peril 15 Year Financial Projection * 

Appendix 4 - Preliminary Parks in Peril Work Plans and Budgets * 

Appendix 5 - Illustrative Memorandum of Agreement * 

Appendix 6 - TNC Project Team and Technical Staff * 

* Available upon request 



18 1 5 honh Lb nn  Slrc*er 
Arlington, V ~ r ~ ~ n l a  21?00 
(703) 0.1 1-5300 
Fax: (703) 841 - 1  28.3 
Fan: (7031 84 1-4880 

Lain Arnoricr Program 

PROJECT mCAT1ONt  LATXW AMZBZCAN UJD CARXBBIWs I?SQION 

PVO N m  AND LOCATION: TEl MATURE CONBLRVANCY 
181s H, tYNH ITREIT 
ARLIHQTBN, VIRaINIA 22209 
TELEPBONE: d(703) L41-4160 

CENTRAL BEADQUARTERS: B W  A8 ABOVE 

CONTACT PERBONI QEOIIREY bURMARO 
DIUCTOR, LATIN AMERICA DIVIBION 

DATE OP B V I ~ M I B ~ I O N  
TO UBAIDt  JUNE 19, 1990 

Recycled Wper 



- 
AN PHlOLICXTED PROPOlAL TO 

THZ UNITED $PATE8 AOENCY ?OR XNTERNATXONAL DgVnLOPHENl' 

FROM 

TEE NATURE COMBERWCY 

Throughout Latin America and thc Caribbean, tropical 
deforestation and lass of biological divarrity ir accalorating. 
The continued datarioratfon of this natural haritago thraatons, 
both, the davalopin and davalopecl countries of tha Waotern 
Hemisphere with an 7 mpoverishad future. Thara is an immrdiate 
need to conserve imperiled natural acoryrtamr, comunitian, and 
species by ensuring on-sit@ managamant for biologically 
significant national parks and rarerv.8. 

The Natura Conservancy (TNC) ha8 darignad this Parks in 
Peril project to eotablirh on-rita management over a two year 
period for the initial 20 high priority parks of a total of 200 
critically thraatanad acosystamo in Latin Amarica and the 
Caribbean. With this unsolicitad proposal, wa respactfully 
request $2.0 million in funding from tha Unitad Stat08 Agency for 
International Dovalopmant (USAID) and propose a $0.5 million 
match from The Natura Consrrvancy which would include direct 
project grants, technical asristanca, and training. In addition, 
The Natura Censervancy oxpects to genorata a minimum of $345,000 
or 152 of tho on-rita project grant total, a8 host-country 
matching fund8 for tha project grants. Tho Natura Consarvancy 
will also provida an artimatad $155,000 of administrativa 
servicus ralatad to this project as an in kind contribution to 
ensure a diract on-tha-ground axponditura of tha fund8 in high 
priority protactad araa8. Tho total projact budget is estimated 
at $3.0 million. 

The Nature Conramancy anticipatar that potantial funding 
will be availabla for Parks in Paril from private roctor sources 
at both, #a focal and international Iavol to rubtantially 
augment the proposad match raquiroarantr. Th.80 funds will bo used 
to guarantmo tho long tarm operation of proposad priority areas. 

The Natura Conrorvancy look8 forward to davoloping a close 
partnership with the United Statas Agoncy for Intarnational 
Development that will combina public and private sactor afforts 
to protect and sustainably managa tropical forasts and biological 
diversity. 



FARRP IN PERIL 

The primary purpose of Parks in Peril is to ensure minimum 
critical management for each of the targeted aites, elevating 
thew areas from mere "papor parksw to functional protected 
areas. The projuct will provida direct grants to non- 
governmental organizations (NGOs) to amsiat government agencies 
in the establishment of a permanent managomont presence in each 
protected area. Funds will be provided to murvey and post 
critical boundaries, to recruit, train and equip rangers and 
community axtanmionists; to install protection infrastructure, 
and to promote local community participation in management 
activities.' It will establish and strengthen working 
partnerships with local NGOs, government natural resourca 
agencies, and other national and intornat1ona:L organizations to 
achieve on-the-ground biodiversity conmarvation. 

Over tho past two dacadeg, tha nations of &tin America and 
Caribbean region hava taken actions to conrorvo thair natural 
resources by emtablimhing protectad araar ryrtams to rafeguard 
critical watarmhod., coastal and marina ecoryrtamr, wildlife, 
scenic attractions and other araar which grovi.de important 
environmental banefitr to ths coun*cry. Unfortunataly, government 
budget allocations have not beon rufficient to rmanaga these areas 
and control thraatr to vital natural acomymtamr and their 
biological rarourcac. kgnlly dacread boundarier have not been 
surveyed or marked on the land and perronnal to protact and 
manage tho ramet71.8 hava not baan assignad. In the faw cares 
where t h e m  arm rangarr, they have not roceivad tho training, 
field equipment or barrio Facilitias necesrary to comply with the 1-i ---A-&-- --1 ----A----- 

~ i r ~ r m ~ f ~ ~ t  P ~ P P  fi3atyaZ aeiefv%iCfes. TAW@ areas 
remain as "papor parkon-legally dacraed but not phyrrically 
established on the land. 



Tha Parks in Peril Projact will addrrrr thim problem by 
establishing a minimum level of adaquatr on-sit. protaction for 
20 high priority arras, Thr managemant of a park in poril will 
begin by au~rying the rcaamaqr critical boundariaa, posting 
them, and in soma caarr inrtallinq frncra and gatrr to keep out 
liveatock. At tha ram9 timr, park rangers and axtenaioniats will 
be recruitad and arrignrd, trained on tha job, and properly 
equippad to rpmd long perLoda of timr in thoma rrmotr araao 
where they will manage biological resourcr~, promoto aurtainable 
rasourca ura with local communitirr, and monitor illogal 
activitioa, Entrance atations, hradquartrrs, and back-country 
outposts will ba conetructad to provida shaltar for gield 
paroonnal. Thmao facilitiom will also bo available to rcientists' 
for rerrarch and to managr wildlifo, waterahads, and otkar 
natural raaourcea important to tha country'# sustainable oconamic 
developmant. Finally, basic food mupplior, fual, and rrpair 
parts for equipmant will be provided to support the oparations of 
the on-site team. 

For a typical large park of 100,000 acrea, $60,000 - $75,000 
will be necessary to qqjump-rtartw on-rita managrment activities 
by purchasing fiald equipment and installing basic protrction 
infrastructura, In addition, $40,000 - $50,000 are required for 
yearly operational coats. Twenty priority sitar at a cost of 
approximately $125,000 would require an artimatrd $2.5 million. 

As the Parks in Peril Project is implamantrd, The Nature 
Conservancy will work closaly w i t h  the NGOo and govarnmont 
natural resource agencies to provide thr nocassary training and 
technical assintanca. An important component of this affort will 
be to creata innovativa financial machanirms naceu8ary to ensure 
the long t o m  maintananca of the protrcted areas. At this time, 
The Nature Conrawancy and its partnrr organizations arm working 
on several debt-for-natura awaps in tho rogion which will provide 
a continuous source of fund8 for basic oparations of protectad 
areas. In addition, the focurod efforts of the Parka in Paril - - 

Project will attract additional funds from foundations~and 
individuals at both a national and international lava1 to support 
continuad activitioo aftar the conclusion of USAID support. 

Although it cannot ba anticipatad that the Parks in Paril 
Project will rolva tha antiro problem of "paper parksw, it will 
provide an important focus for tha critical issua of biodiversity 
consentation. By using raalbstic non-tho-land" methods for 
protected areas managomant which itavolve NGOs, govommont 
agencies and local communiti.8, the projoct will demonstrata t h e \  
pofenEiaL for axtondad application t~ othar aroas. Every 
opportunity will bo taken to promote tho lassonn learned from 
this project to other araas in the rogion through publications, 
workshops, and personnel axchangeso 



At tho and of thr projact, it ir expeatad that Tha Nature 
conservancy, in cloea collaboratian with local and intarnational 
NGor and govaramant agancier, will: 

1. Establirh a minimum lava1 of adaquato onwrite protection 
for 20 national parks or equivalent raoarvar with global 
biological significanca. Reaultr will include: survaying and 
posting critical boundaries, trained and oquiypod rangarr with 
communications and mobility, and the baaia facilities to maintain 
a permanent protaction proranoa in each aroa. 

2. Train a cadre of skilled protected araas manageru, 
rangers and community axtonrionirtr in aach park in paril with 
practical, hands-on axparionca in park protection and natural 
resource management. At laart 20 diractorr and 50 rangers and 
extanrionirts will receiva on-rite training during the project. 

3. Establish public-private sector cooparative 
relationships to alovate tho status of key protacted areas in 
each country and provido for their long tom managemant. 
NGO/govarnment cooperativa agreomentr will be vignad for park 
managemant and local commitments will moat or exceed 151 of the 
on-site project grants. 

4 .  Prbmote local community participation in sustainable 
resource managamrnt activitias with special consideration for the 
role of women as community oxtanoioniats. Tha Parks in Peril 
Project will directly provida onhancod local amploymont 
opportunities for protacted araas directorr, rangera, 
extenaionists, and construction related porsonnol. Indirect 
economic opportunities will br anhancad a8 natura tourism and 
other sustainabla natural rarourca davalopmant activities are 
initiated. By tho and of the projact, aach park in poril will 
have establishad a machanirm for diract local community 
participation in tha protactad araa'r management and dovalopment. 

5. Enrura a lavol of critical minimum managamant in priority 
protected areas whiz& long t a m  conoarvetion financing machanirms 
are designad and implamantad. Dabt for natura swaps, ondowmonts, 
nature tourism, and surtainabla rarourca davelopmant techniques 
will be tartad on a car. by casa basis for aach Park in Paril. 

6. Strangthan tha capacity of local NGOa to achiova 
conservation auccarmas and to build divarso rarourcos to become 
viable institutions. Tha NGOr will have direct on-site 
&@v~&vqirnene w4eh tha -v- b-&g s&z; m i r  
capacity to aasist tho governmant agsnci.8 in protaction and 
management actions. 



7 ,  Through axaollrnca in rorultr achirvad, incraara the 
U,s ,  publiat8 aommitmant to lobe1 conrervrtion of biological 
divsrsity. Thr Parks in Rar I 1 Projact will provide national and 
international ~ ~ n @ ~ ~ a t i ~ n  organfzationm with tha cpportunity f o r  
inrprovad acaoro to public end privrtr funding for biodlvorrity 
conservation. Divsrrifird rourcar tor tho aontinumd aupport of 
the Park in Peril will be in placa at the and o f  thr project. 



XI. 

Well-functioning aaoryrtamr and tha biotia ranouroar thay 
contain, provide thm undarl ing basir for glob61 anvironmantal 
health and suatainrd oaonom a rowth. More than 901 of this 
planet's biological divorrity r found outridm tha bordars of tha 
United States. 

I P  
Nowh~ra .Ira on thm planat ir tharm no much natural 

divarrity am in the ocorystemr, habitat., and rpoaias o f  Latin 
America and tha Caribbaan, And nowhrre olsa is tha rapid 
destruction of thin biological divornity more evident, or more 
important for our survival. 

Throughout the ragion, population and dovalopmmnt preraurao 
hava bean accalarating ovmr the past two dacados. Fragila 
ecosystems which roprasant millions of yaarr of avolution are 
being overrun by inappxopriato land us. practicas which are not 
sustainabla evon in tha 8hort t a m  of threa to four yaarr. Poor 
water and noil consorvation practicrr, extanaiva doforostation 
for agriculture and livrrtock grazing, growing population. of 
landless peoplo, and ahort-sightad oconomic policiar account for 
this serious situation. Tho rarultr hava boan a dramatic loss of 
tropical rainforasfs, watrrshad dogradation, ravora raductiono in 
migratory, andamic, and andangarad rprciar, and avrn global 
impacts related to rapid climata changa and social and oconomic 
instability. 

The degradation of thia irraplaceabla naturar biodivarsity 
threatonr tha drvolopod and dovrloping nations with an 
impoverishod futura. For thir raason, tha racantly amandad 
Foreign Assirtance A c t  Saction8 118 and 119 havr mad. the 
conservation of tropical foraatr and the prasarvation of 
biological bivorsity in dovoloping countrioa a foraign pokicy 
priority of tho Unitad Stator. 

Tha crucial, immodiata, nard in Latin Amarica and tha 
Caribbaan ir to prwida living rpaca for imporilad acoayrtams, 
habitat_.$ and rbrclrr in_ 4 ryrtrm a+ nrrlrr r n A  A I A ~ I C ~ I A  m r r . r m r  

7- C1- -. 
National parks and similar rarervca-protactad araas astabliahad 
to ensura tha long-tam viability of thair flora, fauna, and 
ecological processar-form tho nuclaus of any effort to conserve 



the  biological  d ivo r r i t y  of  h t i n  America and tha  Caribbean, A 
futurr atop w i l l  br Ca fill in tha gaps i n  tho natwork a t  
gtotoctrd arman and t o  Faatora paat eablogiaa1 ~~nneationu. 

The Mature con*@x*v&n~y and loca l  oonuorvation organixrfions 
w i t h  whom it workr i n  tha  ragion hava davaloped r plan t o  provide 
protection f o r  200 c r i t i c a l l y  threatanad mooayrtams i n  Latin 
mor i ca  end the  Caribbean. A rtudy of th@mo araas  war undortakan 
ao a "rapid a r r o r r m ~ n t m  of darignrtad prrkr  rnG raaorvar i n  t he  
rogian. Tha study foourad on u m  protaotod araaa baaauaa it 
waa avidant t h a t  tho  nat ional  govomonte  had taken tha  first 
ateg t o  l aga l ly  protaot  thaaa a raa r ,  regardlamu of t ha  aa tual  
amount of a f foa t i v r  on-tha-ground managament. 

Local a o n r ~ r v a t i o n i r t o ,  rciant ir tar ,  and in ta rna t iona l  
orgsnizationa auah an World Wildlifa Fund, World Rarouraar 
I n s t i t u t e ,  Organization of Amarican S ta tas ,  U.S. National Park 
service ,  and In ternat ional  Union f o r  t h e  Conrorvation of Nature 
providrd valuabba input t o  t h i s  a f fo s t .  Country anvironm~nta l  
p ro f i l e s ,  nat ional  b iod ivar r i ty  arrarmmantr, na t ional  protectad 
area system plans,  consorvation and davolopmant r t r a t ag i aa ,  and 
a tha r  per t inent  l i t e r a t u r a  war@ raviawad. I n  addi t ion ,  
appropriate mags, a a r i a l  photographr, and romota imaqory war. 
analyead, when avai labla .  Tha r tudy war baaad on tho  bas t  
avai lable  Infonrration and export opinion but  l inkad t o  a much 
extendrd pmcosn ca r r i ed  out  by Conrorvation Data Centrrr  of 
accumulating, updating, and analyzing b io logica l  information, 

The following c r i t e r i a  war urad f o r  t h o  rtudy: 

1. ~ o l a g ~  G i m r  Tho protectad aroar  war0 
assassod i n  term# of thrir biogeographical covorage and 
rang@ of a~cosystoms thay contained. Ovarall size, 
ecological  i n t o  r f t y ,  and proximity t o  contiguour wildlands 
a r aa r  war. con8 f dr rad  a8 important f ac to r8  f o r  #a long t o m  
v i a b i l i t y  of na tu ra l  ocosystoms md w i l d l i f e  populations. 
Xn addit ion,  t h a  r tudy notad the rxistonca of unique 
habi ta t# ,  and proranco sb r a r a ,  throatonod, andmgrrad, 
and/or migrrtozy rprc ior .  

2 ,  and: Tho long-term 
surv iva l  of parks i n  p o r i l  w i l l  be r a l a t ad  t o  t h o i r  valua t o  
t h e  nat ional  roc fe ty  and l oca l  conmunitfar which rupport 
than. Tho r tudy considorad important oconomic rorourcor of 
t ho  armas ( io. ,  v r t r r rhad ,  w i ld l i f e ,  f i r h e r i a r  and f o r o r t  
products, o t c , ) ,  l o c a l  land tanure  and rorourco ura ,  and 

l,a-,-&---rL---- --a 
-&cu&*S axla i s G u s x *  



3. Endanaarmenb;~ Bprciiia thraeta CQ tha protaceed areas 
were idantifiacl and an attempt w r l  made to rraroa the sate 
or change the rraa ir ourrentZy experianuing, Netional 
developmant projeata, commrroial vanturar, looel indiganouc 
usaa, and ocher Chrastr to the blotiu rorouraao of  tha areaft 
ware axamlned. 

4.) m a  the Itaaribility of 
artablirhlng long t a m  mrnagamant for tha Parkr in P a z i l  is 
the key factor to thr auaaerr of this grojaet. Caraful 
considmration war given to the ourrent lava1 o f  mana emant '1 in eaah area (ag., paroonnal, amaignad budget8, on-a ta 
ini?xastruatura, ate.), exirting lagirlatl~n ,and inter- 
infititutional coordination, loon1 aommunlty participation, 
and NCO rupport. In addition, a preliminary oomt 
calculation war undertaken with tha local government 
resource agency and oonmervation NGO to daterxaina thr coats 
of anouring adaquate on-rite protaatisn and long-term 
manhgemant, 

The list of 200 critically thraatened area8 ahould ba viewed 
as preliminary and dynanic. It will change am threatened areas 
become prctactad on-site, batter infomation in compiled, and new 
araam are legally established, 

A working liat of 20 priority araar has born targeted for 
action this yaar, if funds bocome available. An additional 10 
areas will be added in thg second yaar of tho project. (The 
preliminary lj,st for &tin America and tha Caribbaan is included 
in Appendix 1.) Thasa aroam have bean salactad on tho following 
criteria: (1) opportunity to support on-going protaction 
actfvitiem of NGOm and govarnmont aganciar in tha axoat (2) 
ability to use Parkr in Paril funds in a catalytic mannar to 
achieve inmediato, tangiblo and lasting on-tha-ground 8uccsmr; 
and (3) poaaibility to domonatrata lossonr learned in othar parts 
of the country and tha region. 

Tho Latin Amarica Divisian of Tha Natura Conrarvancy ha6 
developed tho Parks in Paril stratagy brsod on tha fundamantal 
concepts learned from our sueeonror over nearly 40 y+arr of 
operation in tha United Stataa. Sinca 1951, tha Conrarvancy has 
savod ovar 3.5 million acrar of vital habitat and has built tho 
world'. largest private land rararvo rystam. In addition to 
-.---A 1 - - 
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orgerI~ze~i~fiiY i n  tha Ur~iead @ ~ P ~ O R  ovar tha p a r t  18 yaara had 
gdvan tha Gonaamanoy aonbinuour~y growfag undarrtrnding ~f t h e  
proaaaa 01: i n s t f t u t i o n a , l  davalopmont of W G O ~ .  

 ha l a t i n  M o r i a a  Oivialon work# t o  bui ld  indapandant, melt- 
wureainirlcf cano*r~a t ion  organixat$onr i n  o t h a t  nat ions.  Tha 
Conoervanoy @here@ its e%pakionae and i t r  taohnical  ramourear 
with  itr gslEtn@rr, working s i d e  by #Ado w i t h  than rra thay 
increasa chair ~ a g a a i t y  t o  p ro teo t  land. cur rant ly ,  Ths  Nature 
Cannarvancty tr; working with 28 aonrarvrt ion paf inera  andl a 
nrt,work o:C 11 Connarvation Data Cantarr i n  Lat in h a r i a a  and t h e  
Caribbaan. (Applndix 1 inuludaa a l i m t  of Natura Conaamancy 
par tnar  o:rgrrnizationr and Consamation Data Centarr.)  

Tha bamic aomponentr of t h a  conaorvanay4m mtratagy i n  Latin 
Amsrica and tha Caribbarin arar  

1.  taild ding and atranqthaning aonrervation 
and t h e i r  laad4trrhip capaa i t io r ,  both non-qovarnrnantal 
and qovarnmantnlt 

2 .  Creating r e l i a b l e ,  up-to-data rourcmm of eonrantat ion 
through t h e  artablimhmant of Conrawation 

Data Cantars;  

3 .  In tagra t ing  t h a s r  tido alamantr t o  ganerato conservation 
W a - t h a  actuit l  protaut ion of wildlands and t h a  
alamantr of biolcqictal d i v a r r i t y  thay contain;  

4 .  Ea tabl i rh inq  of falct,Lva a 
Ean..Nation through debt-for-nature swaps, 
pa r tna r rh ip r  wtth in ta rna t iona l  o rgan i t a t ionr ,  and 
o t h a r  i ~ o v a t i v o  tachniquar.  

The Nature Csnwrvanay hea r .caivrd a e v r r a l  grant8  from 
USAID i n  t h a  p a r t  which have significantly advancad conrarvat ion 
work i n  Lat in  America and ths Caribbaan. Thrra g r a n t s  inoluda: 

- LAC-0605-C-88-6049-00: Canranration Data Cantar (CDC) 
support  g r a n t  f o r  $266,000 w i t h  TNC matching componcmt of 
$475,366. Thia g r a n t  h a s  providad p a r t i a l  rupport  fco axpand 
and s t rangthen  t h o  Lat in  Amarica ragional  network of CDCs 
and p r w i d o  t r a i n i n g  and t r a n r f a r  of tachnology t o ,  and 
among, CDCm. 

- tAC-O605-~-~s-rbSI-O0: hnrclraga Park p r o j e c t  grant of 
$200,800 with a $208,000 matching con t r ibu t ion  from TNc. 
Tha g r a n t  balpod t o  i n i t i a t e  the managamant of the 
Yanachaga-Chamillan National Park i n  t h a  Cantral  Salva 
region of Peru. 



c. !S26m0616e0~IR-8001~00J Fundaoion Moirar B I ~ ~ o R ~  #upport 
grant of 816,000 from UBAXR/Paraguay with a $10,000  match 
trow TNC, Thin ggant supportad cha amtrblirhmant ol a 
finanaial managamant ryrtsm rnd bavalopmant of! a malfa 
ouffiairnoy pgogrnn fo r  a new paraquayan oon#rrvation NUO. 

r* 520-6000-0-85-9560-00 t AID/Cuatamala grant to arriat in the 
drvalopmant o!! a CDC within the Cantar to$ Conearvation 
Btudiao (CECON) of tha Unfvrrmity of 8an Carlom and to 
pfaparo with tho National Environmental CoUbmim~ion ( C O N W )  
rtudiae raquired t o  legally oetablirh 14 high-divarmfty 
protoatad arsar and %hair menagamant plans. Tha AID grant 
for $140,000 48 matahad with $94,843 from TN'C. 

II  

C,' 
532-0148: : Protactad Uaaa Remoureor Con8arvation (?ARC) 
prant of $tae,ooo fron the AID/Jlm8ica with a (134,000 nat/ch', 
from TNC and tho Jamaica Conmarvation and DevrZopmant T r u s t  
for tachnical arsiotanoa rarvicom to help in tho 
dovalopmant of a national park ryrtom plan, implomontation 
of two pilot parks, creation of a national park ondomont, 
and ertablishmant of a CDC (total AID PARC Projoct:',$1.75 - 
million). 

- 526-0616-G-SS-9001-00: A PuncSacion Moirou Bertoni rant to 
strongthen its conrorvation capacity and aupport ma 7 or land 
managamant and protoction projoctsl Tho AID/Paraguay 
providam $396,363 with a TNC/Fundacion Borteni match of 
$277,668. 

..) 520-0000-6-00-9818-00: Rarourco Wardon Training grant of 
$85,945 from tha AID/Buatamala to asairt tho National 
Council of  ?rotacted Aroao (cONAP) in tho proparation of a 
training manual, praparation of trainarr, and implamentation 
of pilot trafnirrg courraa. 3 

- PVO Dmvalopmont: A proporal ha# been approvod by tho AID/WO 
officm for'aonrarvrtion, murtainabla davolopmant, and WO 
laaderrhip that will devolop and share otrrtogies for 
instit:utional, self-aufficiancy throughout Latin Amorica and 
Caribbaan ragion. 

I ROCAPfRENAR13: A proporal rubmittad for tho RENARM project 
by a conso*ium formsd by CARE, Tho Natura Conaorvancy and 
Con~aW8tion Intarnational bar baan apprwad. Tho Nature 
Conmanrancy - - will manage tha Wildland8 gnd ConaeryatAn 
nrcmm~m Kan~g.loenf componantr of tho project. 



A t  t h i n  timr Tha Nature Cunramrn~y haw active dLrcuroiens 
underway w i t h  A I D  mfraions i n  Bolivj,a, Costa Rita, Ecuador, 
~urtamaXa, Panama and Pam aonc~urninq potrntial  prrojaotm ralated 
t o  in r t i tu t iona l  rtrrnqthaning,, CDCa, and protesCed araar. 

A l l  Prrkn i n  P w i l  aount~tiaa havs proteatad araaa eystomr i n  
varying r t a t s s  of implrmrntrtion. Xn ganaral, hos t  oountry 
gov.rtm@ntr ~saogniza  t h r  tou r i r t i a  and mnviromontal vnlurr of  
thara arraa, but have not #ll,ocatad the naaaasary fundo t o  
providr tor  t h e i r  adrepate pcotaation and managaarnt duo t o  
h i g h r r  p r i o r i t h a  in  other a~rators of tho rconemy. While laws 
and policira drfining rppropriata usas of protoatad ar rar  are  
often good, they 8ra raraly sppliad, Thara rrr insuf f ic i rn t  
governmant posftions available for  prstaatrd araas prroonnel and 
salar iaa  arm low, .van by moot local standard#. Funda for 
equipmrnt, maintananca, and brria f i e ld  operations arm scarce. 
Govrrnmrnt protrctrd araas prrronnal a re  urually drdicatad 
conrrrvationirts  but do not hava tha rrsourcrm t o  achievr t h r i r  
objactivra. Evan i f  r park o r  rraarva producar tou r i s t  do l la rs  
or othrr  income which could oupplament its budget, thasr  funds 
usually ravart  t o  t h r  country'r grneral fund and do not accrur t o  
tha protrctad araa. Thia in  a disincantiva t o  rr inforca income 
generating a e t i v i t i e a  a t  t.ha protactad area laval. 

Over tha past  f fv r  yaarr, thara ha# bran vary s ignif icant  
growth in  tha numbrrs of nland-aavingN conrorvation NGOs. A s  
public f rustra t ion grows w i t h  the parcaivad inabi l i ty  of the  
governmrnt ractor  t o  addroca tha problamr of daforrstat ion and 
loss  of biological divrrrbity, privata ractor  loadarmhip has moved 
t o  taka advantage of ,  both, national and intarnational sourcru of 
funds. NCOr Rave baan abla t o  ac t  more s l f r c t i v a l y  and 
e f f i c i en t ly  t o  protact  natural  araas and build a local  
consamstion conrtituency. Abla t o  pay highrr sa la r ies  than t h e  
government, NGOs c~mpota f o r  tha bast  consamration profaraionals 
in  #A country. An added advantag. is tlna NOOse a b i l i t y  t o  tlocur 
on only a faw protactad araar and conplata t h a i r  objactivar, 
whila tha qovarrmant8 have much widar natural rarourca mandatcrs. 
While  NCO8 and gcwamaaant agancias havr oftan grown fractious 
over tha evailubl8 moout;cao fo r  connanrrtion and i r r u r s  of 
authority t o  iaplemant protactad areas projactr ,  thara is growing 
consanrua and aollaboretion t h a t  p&lic/private ractor  
partnarships arm nrrcarrrary t o  find nolutions t o  c r i t i c a l  
.r..rLlrL-l r---- ---L. ---- 

r r v v u  - - ~ i i ~ c l r i ~  L. L. ---LuAc~ L CIm 
z a s s f u l  duonstrationm of how privata soctor conmarvation NGOs 
can a s s i s t  i n  raving i~nportant protactad araar.  



The Perks in Parll Projact ir pradi~atad on building a 
collaborativa prrtnarrhip among national and international, 
public and privata organizations. Part, grarant, end future hoar 
country institutional arrenqemantw warm asraarrd to datamine the 
beat manrgemont opportunitier for thr projeot'r implemantation. 
(The individual Park8 in Peril work plans in Appendix 4 dircuos 
t h e  h o g t  country situation and managemrnt opportunitiar in 
detail . )  



The Barks in Paril Project will have wignificant positive 
socio-oconomic effects for the people involved in on-the-ground 
protection of thair nation8# natural haritage, local comunitios 
located adjacont to priority protoctad aroas, conmarvation NCOe 
and govermanl organization#, and the citizena oS the nation and 
global community. 

The main project banafiaiariar are the local communitias 
around protoctad araao and tha long-tam economfc and ecological 
vitality of the country. Parks in Peril will ba a success due to 
the efforts o f  on-sit. perronnal, the park and reserva directors, 
rangers, and community axtansionists who are thm non-tR8-Pandgd 
managers of biological diversity, Praferenca will be givan to 
hiring local men and women for thera positions and will receiva 
hands-on training and technical assirtanca to anhanca their 
professional capacity for wildlands and wildlifa management and 
community relationa. They will also receiva tho nocasoary tools, 
transportation and communications aquipmont, facilities, and 
logistical support to succersfuPly complete their assigned roles 
in the protected area. 

Communities located inside or adjacent to protocted araas 
will be incorporatad into tha project's implamontation. There 
people depend on the local natural rarourcs base for thair 
economic survival and can laart afford a dagradad anvironment. 
In thoso care8 whara local land uro has an irrovarsAblo inpact on 
a protectad araa8s rasourcas (age, aliminating tho last stand of 
a threatened tram spacias) or prasants a c h a r  safety hazard 
(eg., living in a landslide zona or flood plain) rasattlamant or 
relocation will ba conaidarad. Howavar, such action will not 
taka place until, both, land and aconomia altarnetivas can bo 
found for them. 

Through community axtrnrion affortr and diract local 
participation, the project will define auatainabla natural 
resourca managamant tachniquas. Tha projact will angage local 
communitias in a dircussion of basic naedr and economic 
aspirations. Suatainabl8 aconomic davalopmant vary ofton bagins 
. . A L L  &La 1 , , L . ^ * . - L l - -  
w - A . . ~ ~ U X T P S I O ~ ~  & p-o m r  a- m!tiZa~i;6fi Syltrma, 
and improvemants in nutrition, child car. and basic oducation. A 
small grants program to targat local communitias will ba tested 
in selected buffar zonao. 



E%perianc# has ahown that woman in local aommunitieo aro 
ortan tha beat ruitod a8 aornmunity @xtansienirtr to deal with the 
wids varioty of loaal naads in a holirtic inahion, Thoir 
concrrnr far family well-baing aa well mr thoir continued 
prasance in ths cowunity pwovider an @%aellont platform for 
developing rurtainablo rasouroa nanegrment programs, Tho Parks 
in Peril Pxojact will mupporcrl: o f f s r t a  to oontract local woman as 
community axtenrioniuta, 

Actions th8t incroase local eaonomic poaribilitiar through 
income generating projo~t8 which are ecologically sound, ruch as 
improvod agroforortry tochniquar and responsible natura tourism 
will bo mupportod. Employxnont opportunitior as rangor., guider, 
laborexrr and oxtonrionists will boaomo avrilablo as the project 
is imglemantod, Short term contracts for boundary domarcation 
and facilitiaa construction will bo availabla to local 
contractors. 

Local NGOo will act as catalysts for incraamed conrervation 
activitioo in their rampmctive countriar: aducating tho public 
and influencing thoir governments to establish protoctod aroas 
and assign funds for thoir adoquato managomant, and to use 
environmental information in thoir consarvation and developmont 
decisions. Many NGOm in tho rogion have already shown 
significant capacity to porform this rola, Tha projact will work 
closely with the NGOo to onhanca their xalationship with 
government agenciam and promota tho amerganca of a conservation 
ethic in all public aactors. Tho prejact will provida training 
and technical assistance to tho NGOs in land protaction and 
biodiversity conrarvation tachniquam, cooparativo land managomant 
agreements, public ralationa, and conrarvation project 
administration. Efforts will ba madb to strangthan natural 
rssourca polician which ancouraga sustainable rarourca use. 

Both, th8 country and the homisphare will banafit from the 
project. Protactad araas porform critical watarrhad and roil 
consentation function8 for many downstraam uaess, in addition to 
providing othar socP8l and aconoaic banefits. Pot oxampla, the 
Sierra de las Minas resarva in Guatomala i8 an important watar 
catchwant for savaral major cities and alro contains over tan 
species o f  conifer8 which have providad soad rtock worldwida. 

Consanted in a natural stat., protrctad araas maintain vital 
ocologic procarsas and prasorve a divar8e array of flora and 
fauna. They a180 conrtituto habitat8 of internat~onallv 
~ n g t m u t i  afia rIwa€oty wi1dIJifP.. Many of thr economic 
valuas that accrua to the national aconomy are intangible. Clean 
air and watar rarourcas, anvironmantal rqulation, and 
recreation, tourism, rosaarch and educational opportunities are 



va2uar provided by park# end rarsrvrn which raldom appear as 
national cepital. The protrotion of kay ecosyrtomo is a logical 
and relatively inexpanrivr eation to aonaarva csrential biotic 
resources1 raplacing thema natural functions, onae lout, is an 
extremely costly if not imporribla tark. Tha protection of aach 
country's biodivorrity raprrronts a solid contribution to the 
haalth of tha ovare11 global anvironmant, In addition, tha 
prosorvation of ~ p ~ c i a r  and communities hold the promira of 
future modicinos, foods, and industrial product#. 

Projoct implomantation will bo bared on principXan of 
ecologically round and surtainablo rarourco use and will strive 
to use technologies that can bo locally adaptod and maintainad. 
The projvct will be implemented in protactod aroas which ara 
typically large, romoto, and lacking accasr or infrartructura. 
Project oquipmant, facilitimm, training, and technical assistance 
will ba spacifically solocted and dorignod to withstand the 
extreme snviranmrntel conditions and lack of ragular sorvicor. 
Whenevar possible, local craftrmen will bo corisultad concerning 
the best equipment, materials or techniquas for local use. 
Protected areas porsonnol will be trainod to repair and maintain 
all project infraatructuro and equipment. 

Throughout tho Latin Anorican and Caribbean region 
environmental dagradation is dirrctly relatad to socio-cultural 
parcaptionu of wildlands and their ura. Tha rang. of cultural 
groups living inrid. and adjacent to tha Parks in Peril axtonds 
from traditional indigonour groups living in rolativa harmony 
with thoir anvironmant, to lrndloss farmerr who slash and Burn 
the tropical forart to aka out an annual subsistenea crop, to 
national and intarnational companior urin stato-of-tha-art 
technologias to @%tract rosourcar for nat f onal consumption or 
export. Praasuras on the parlu in paril coma from construction 

* of hydroalrctric dam, oil pipeline. and highways; fimbar and 
mining concoreions; and rpontanoous agricultural rottlamant and 
conversion to grazing. 

I 

Tho parmanant on-sit. prauenco of skillod rasourca managers 
will servo to monitor and mitigata tho impacts of uncontrolled 
,,a I ,,,-,,-̂- * - A  .. -* - ---  --- - - - "  
prrp ~ W V ~ W  w r r ~ .  In &k=fcn?, RiaHagrm aKa 
r a n g Z Z K X n  a Ros!tion to build a community consansus on 
sustainable rasourca usar. 



Tho Parks in Peril Projact will provide 8 critiaal 
geographic tocur for diroct conrawation aotivitirr, Zt is 
anticipat~d that other national and international aonrervstion 
NGom will aontribute to making theso on-tha-ground effort& a 
auccers. Community drvelopment NGOl will be encouraged to work 
with local comunitiar in tha bugtar zonos surrounding tho parka 
in peril to stabiliza land use8 and anhanco local quality of 
life. This project will anable tho NQOa to becomo a powerful 
conotituency for policy reform to continue protoction for t h e  
areas and addross local develogmant neoda. 

Xt is racognized that the rasourcaa oE government natural 
resource agencios ara often insuiflcient to guarantre that 
national consorvation objoctivor will be achiavod in the 
country's protactad areas rystoms. Significant limitationr may 
axist in any given country which might impodo tha 8uccarsEul 
implementation of tha projoct. Thoy includo: 

- Inoufficient qualitiod prrronnol to achieve tho project's 
objectives due to the lack of host country funds to hire 
thorn or the arrignmant of oxisting government parsonnol to 
other functions; 

- Administrative impadimrnts at various host-country 
institutional lavala to the afficient acquisition, 
distribution, and implementation 02 nocassary equipment, 
materials, transport, and facilbtiast 

- Insufficient quantity of host-country funds to oporata and 
maintain project equipmant, matarialo, transport, and 
facilitias: and, 

- Lack of a national policy or political will to internalize 
the long t a m  costs nacaasary for the integral protection 
and managamant af a protactad araaa systam through taxe8, 
dadicatad funds, ondomanta, or othar ravanuas. 

The Park# in Paril Project saok. to ovarcoma tharo 
impodimants by providing m affoctivo privata sactor machaniom 
for tha 1 istic .upport of aritical protection activitiar. 

a Priority w (7 111 bo givan to tha protaction of dacraad parks and 
rasames by th8 asaigmant of adaquata rerrourcao and poroonnal. 
This effort will bo compX4montad by programs for the use 0f the 
protectad araa by tha local population to provide altamativor to . current dortructivo u8ar. Tho Parks in Poril Projact will 
establish cooporativa relation8 among public agancias, NCOo, and 
local comm~itias ta p y m  r A-.~)?-+?rf -3- --- - F= rvs 
discussionr and community participation w i t h  rufficiant domestic 
resources dedicatod to tho institutionalization of tha aroas. 



The Parks in Prril Projact rddrermrm the crjtical 
implamantation pharr for thr priority protautad arrar. Vary 
oftan, a park budgat will grow by aaveral ordrrr o f  magnituda aa 
theoa areaa are wjump-rtartadM with an intusion of funds for 
personnel, rquipmrnt, aapital construction, oparationr, training, 
and tachnical arristancr. During thr implemrntation pharo, it 
is critically important to look ahoad and araatr the funding 
mechanirmo to ansurr long t a m  managomant of tho area, From the 
onset of tho projrct, NO0 and govrrmrnt agoncy in-kind or cash 
contribution# will bo mtrongly rncouragod to build a baa. of 
eustainad local #Upport, 

~ h r  Naturo Conservancy will work crlosaly with NGO8 and 
govarmant organizations to davrlop endomant funds, dedicated 
funds, foe rtructurrs, and othmr innovativa trchniquaa for oach 
park to quarantom on-going protrotion and managamont programs. As 
appropriate, the Consrrvancy will arnist thr NGOm in promoting 
policy revisions which provide incontivrs for protected areas, 
Special attention will ba givrn to strrngthrning project 
management and administrativr skillr. 

The Naturo Conoervancyls debt-for-natura-swap rprcialist 
will consult with, both, N60s and govrrnmont organizations on a 
case-by-casa baris to arrango appropriata consorvation trusts for 
the on-going support of protectad areas oporationr. Although the 
length of debt swap nrgotiations is variable, the Consarvancy 
expects to have trust funds oparating in most of tho Parks in 
Peril hoet countrios during tho lifr on tha project. Through the 
Conservancylr diract participation, trchnical arrirtancr and 
training, YCOe and govemmont agoncior will havo the capacity to 
protect and manage thorr araar at tha and of the projoct. 

It is not porribla to dotarmino how long it will take, or 
how much it will cost to achiavo intogratad managamant for the 
Parks in Peril Project. Tha goal of the affort is to artablish a 
protected aroa 88 a valuod arrot in a divarra mo8ric of mtable 
land uses which provide a varioty of anvironmantal good8 and 
servicor to tha cluzn'ounding region. The Naturo Conrawancy fully 
intonds to provida rupport for tho park8 in paril until they can 
be callmd mParks in Perpetuity." 



A# p r t t  a t  ito plan tor tha long-tam support far thrin 
critical protectad arm&#, Tho Neduso conearvency has ptrpared a 
1 5  year financial pmj@ction that indicrtoa a total oort of $550 
million to provide adaquato managomant tar 200 imparilrd 
ecoeyatrmr in Latin Amerioa and tha Carlbbaan, totalling soma 150 
million acraa of protaotad nrara, Thin plan aalls for 
substantial commitmanta from privatm sactor individual8 and 
organizetiona and bi and multilataral publia roctor inrtitutions. 
(Tho financial projaotion is inoludrd in Appandix 3.) 



To rucaasrfully undertake tha 
P a r k a f l u r e  ConmeNancry propose. to 
administar the aneir* requartad amount in ordrr to a~poditr ito 
dalivar? to local oryrnizationr.  ha Nature Csnmrrvancty will 
provide adminiatrativo support for the Parka in Peril Projoct at 
its own uxpenso to anruta that USAID funds and tha corresponding 
Natura Conservancy match go ditaatly to on-the-ground managrmrnc 
activities. Tho projlct will be implrmentod ovor a 24 month 
duration, 

Direct park protaction and management activities will be 
carried out by local ~ ~ ~ ~ ~ ~ a t i ~ n  NGOs, working in clooa 
coordination with govrrment agencies, Tho Nature Conrervancy 
will work with NGOs and government organizations to drvelop and 
review specific action plans and budgets for oach protoctrd area 
and to dofino cooporativa agraamonts for the project's 
implementation. 

The Nature Consezvancy will davelop agraoments with local 
conservation NGOs to define their role as tho primary vohicle for 
implementing this project; funds recaived through thir project 
will be usod to support NGO activftias in tho parka in poril. As 
a minimum, tho agroamant batweon Tho Naturo Consowancy and the 
conservation NGQ will x0qUira tho iollowingt (1) a work plan- 
which describes tho protactad araa'a biological rigniticanca, 
throats to tho rerourc~s, and noco88ary managemont actionr, 
including map. and photos of the araat (2) implamantaticm plan 
and calondar; (3) 8 dotoilad budgot for parronnel, ttaining, 
operations, and commoditiart (4) monthly axponso ropertr and 6 
month narrative raport; and a (5) raquirunmnt for an annual 
auditad financial statomant. (Appendix 4 contain8 praliminary 
Parks in Poril work plrnr and budgats, including an arrasrmanat of 
local managamant aapabilitior and technical approachor, Appondix 
S presanta a a m p l e  Hamorandurn of Agreement botwean tho 
Conservancy and partnar NGO for the purparer of th8 Park8 in 
Peril Project. ) 

Tho local conearvation NGO8 will be required to havo 
,------- 6 -  - - ( L a  

Aw- MLUC %ki~ o ~ m  %u a r m  erasm an-site 
znaqement activities and a corrospondinp govamn.nt commitment 
for the long t o m  protaction of tho rororvos. Prior to 
disbursement for individual park activitior, Th8 Naturo 
Conrentancy will provida to USAID ovidenca that: (1) tho host 



qovarnmont has approvad tha work planr (2) aoknowledgad any 
perronnrl or aontribution it will maker and grantrd nearroary t a x  
or duty examptionr for  psojaot*finanaad goodab or raxykaert and 
( 3 )  aprre to abrorb the prtronnrl poaieiona arart.8 in the 
protaatad areao during the life of tha projaat 

The Natura Conrarvanay will than makr the pcojaat tundu 
avallabla to loaal aonarrvation NCOI t o  hire, train, and quip 
park diraatorr and rangarr, build baaic infrrrtructuzr, @upport 
operationr, aarry out apaaial atudfar applied to tha managemant 
of tho area, and to provide tha taehnical arairtanae naaerrary to 
bogin the on-rite managemant OF thaao priority af@al* 

Thr N60r themrulves will taka tha in-country lead tor 
implamanting the proja~t. Eaah NGO will datamine the 
appropriate coursr o f  aation in aonrultation with tha qovarnment 
organization. Some NCOS will obtain authority to directly manage 
Qbrk and rasema lrndr. In other inmtanaas, NGOa will arrirt the 
gevarnmrnt aganairr to strangthan spoaifia managomant actions. 

Similarly, tha NGOs will be r@sponribla for monitoring the 
appropriate axpanditura and accounting of all funda. As a 
prerequisita for receiving projact funds, Tha Natura Canrrrvancy 
will astablirh with aach NGO a reporting format for financial 
otatrments in accordance with USAID/WIC Buraau accountability 
roquirrmenta as par tha baoklot nYour Rola in tha Accountability 
Process: Accountability, Financial Hanagamant and Audit of AZD 
Furnishod Rasourceo in Bonaficiary Countriason Projact funds 
will ba usad to parfom audits at appropriata points during 
projoct implomantation. 

USAID project fundm will ba #pant for on-tho- 
protection of tha Park8 in Peril. In most caaaa, round t will ba 
nacossary to atrangthan tho local implmanting organization's, 
nfn-housaw land managrmant and acWinirtrativo capiecity. Wharr 
nrrcaesary, Tha Naturo Conoantrncy will work with *tha NGO to 
astabliah appropriate financial managamant symtomrr. Funds umad 
for thaar purpoaom will not axcaob lOl of tho totrrl amount of 
USAID funding. 

An intagral part of each operating plan will bo an in- 
country match for the Parks in Part1 fUfid.. Local commitamntr 
for 15a of #a total USAID and TEFC fund8 appliad on-aita will bo 
obligato4 for tho 20 raaanta8. There commitmantm will taka the 
form of protactod rroa mtrff or operational ruppoxt, aquipmant 
--A mq.n-1 J a- A-----• - , ez S Y L G ~ . W I ' ~  hr ic t  a q d ~ n ,  namy- 
d a d i G r k  land, boundary adju8tmanta to facilitata park 
managamant, or ranagotiation of mining or timbar concom8ioncr that 



adverdaly affact the reaemar. Thia aermitment ha8 two purposes: 
firstr t o  knaraa@* tho rarauraar avrilebla to managa the area! 
and, eaaond, t o  +nauEa that tharo ia a ganuina intarrat An the 
project 4 

The Nature Csnramanoy anticipatar aubetrnelal AID 
invslvrmrnt during tha implamantation oi the Parks In ParPl 
Project, Xt ir oxpaatad that A T 0  will approve the ovarall 
implamantation plan and budget rat torth fn this proporal, and 
that tha AID p r ~ j @ ~ t  0Efi~er will approve mpraigio aoeien plans 
and bwdgata for arch protaotad area during projaot 
implamrntation. 

EaaA projoot is dirtinct and will hrvr it* sun intarnal 
needs and charrotarirtiar. The apptoaoh to oach must be tailored 
to the epacifia naoda of tho site, tha NGQ, tho local 
cbmmunitiaa, and tha governmrnt authoritlea. Tho prsjaat will 
maintain a degwe of flaxibility in tenno of tha spocific 
financial plans and budgat8 in otdar to aoaonunodato in-country 
adjustmanto at the time of nogotiation. Ten parcant of the 
project budget will bo assigned to addresa ruch contingoncieo. 

a he Nature consrrvancy will build upon its existing in- 
country ralationrhipr with partner NCOs and govommont agoncies 
and ptovido tachnical axpertire adapted to th8 local 
organizations to dauign and carry out rucaasrbul protection in a 
wide range of conditions. The Natura Conservancy ha8 developed 
an impraasiva array of practicrs for the conremation of 
biodivatrity adapted for application in Latin America. Technical 
asristanca and trainin neodr will bo tailored for each sfta of 
tho Parka in Par11 Pro 7 act. They will focur on the following: 

1. RI.r;nta S11.ction..and.~..icmr Tho 1dentl.iication of 
priority rite8 and derign of park8 m d  rmservos with tho 
optimal location, oita, and configuration for thm protoction 
of biotic communitior and rpecia8 in a mannar conrirtont 
w i t h  local, mocial, and economic nards. 

a .  micrn Tho dovelopmont of a wide array of 
tmchniqumr for the protoction of publie! and privatm lands 
which are adaptod to tha local land tanurm situation. For 
mxrmpleicrn voluntary dsdicationl conmam8tIo_nn_ea8mentsI 
~operrtrvli ~ i l a n € i ,  purchara, an& tradolandr are usod t~ 
conralidata land8 within re8ervo boundarias or t e  acquire 
nmw araam. 



1, m p o m a n f ; :  Tho implamantation o f  cr i t iaa f  estiono Per 
the management of pwkn and rarmmas including! aaological 
rmrcaratfan o f  dagrrdrd landw, roauparation oF andangerad 
apeaier, cor~trollad f irrr,  nalastrd hamamtm, QOmaUnity 
relations, and Lndiganaua uma of rassurara. Xn a d d i t i o n ,  
TNC wi21 areirt in dovaloping &ha inrtitutional anpacity R Q ~  
the long tam managamant sf prataceed arrar through 
stewardship andomanta, privatixation o f  xMnrg@m@nt, nature 
taurirrn, loaal aonrrrvatien rsrooirtianr, propriatary funds, 
end other taohntquaa, 

4 ,  4: Tha design and urm of mrthodol to 
monitor tha statur and oondition of thraatonod habitat. and 
apdcier and to program oritiaal aanagamant aotions, 

The Nature Consarvancy will ptsvida tachnical arsiotanca and 
training earvicmo for the Parks in Par11 Prejoct in the following 
ways : 

1, w r  W - v  T-: Tha Latin 
Amarica Division (LAD) of Tha Nature Conrarvancy has the 
flin-houraw tachnical capacity to providr projact support and 
assistance, TNC8r profaarional rtaff have arsignmants which 
combina rpacific tachnical rkillr with country program 
managamant rarponsibilitiaa. (Appandix 6 praf~antr Natura 
Conrarvancy projact team and tha currant roster of the Latin 
America Division proforrional rtaff.) 

2 ,  C-n C m :  Highly qualifiad land managerr, 
staff of Conservancy Stat. Chaptarr, will be available for 
training and technical arrirttnce aarignmantr. Short, t a m  
Conmarvation Corpr arrignmantr *satcbing Natura Conrarvancy 
expert8 with local countarpartr will ba mada to addre88 
upacitic on-rita managamant noodr of tha NGOs and govrrnmant 
agancior. Training will be carrid out through diract 
collaboratian in land-raving projaatr. Tho rawicaa of tha 
land managarm will ba an in-kind oontribution to tho 
projact. 

3 .  Qualiii.d T M  A d a t  In much crrar wharo Tha 
Nature Consarvancy ir not ablm to provide tho  required 
tachnical arrirtanca, it may contract rhort-tam technical 
araiatanca for tho projact. 

- 
4. j L f  SIIl36Q1S of  on-.i€a and 
two ragional workrhop8 will ba davaloped for the protactad 
area p.raonn.1. subja~t mattar will includo 8Uch topics as: 
basic biodivorrity protection and managamant rkillr, private 



O Q O ~ O E ' *  govarnmenc trrQurar agenay aellaberatisfi ,  gto jaee  
managsaenG, and ~ o i m u n i t y  ralationr. A manual will ba 
errata8 on the pcinaiplr~ and pcaatiaas of biodivaroity 
oanrer*vation a r  a moanr GQ tranatmr lasnenr loaznod Co other 
land Managurr. 

!3UWLa : Tha Naturr Csnrrrvanay, r r  tha granter, 
w i l l  aubgrant tha Iundr to t h e  loark NOOr. Tha NOOo will 
implamant tha grrnt in raaoedanea with a joint work plan and 
budgot prepared with Pha hort-aountzry qovomprant a anay and I approved by Thr Natuta Conrrcvaney. Grant Zunbs w 11 be 
w a d  to moat the approvad arcpansaa inaludinga ralary 
oupport, training, aquipmant, construction, and tiold 
ogarationa, as proporad in tha attrshad budgat. Advances to 
The Natura Conservancy on brha2i of the NCOa wibl ba auk- 
granted to tha NCOs, and will ba held in non-interaot 
baa~ing bank rcaaunts of that organization. Tha Natura 
Conservancy wirl not charga any everhead or othar faas 
acting as sub-grantor. The projaat will ba implamantad over 
a 24 month period. 

The Nature Conrawancy, am grantaa, will complata all 
financial reporting raquiramanta in accordanca with the 
USAID'rtrndard provisions. The Natura Conrarvency will be 
respanribla fat obligating tha NGOr to furnirb writtan 
quartarly narrativa prograsr raporta darcribing tho 
aativitisa and achiavamantr of tha rojact, Thare, togrthex 
with quarterly financial raporta, w ! 11 inbicrta ruccrro in 
attracting additional rupport for tha on-going protaction 
and managomant proqramr of tho Park8 i n  Paril. At tha 
eonclurion of tha project, Tho NatUZa Conrarvancy will 
dalivar to USAID a projact nrrrativa and financial report 
which covers tho a~o01pp~ishnent8 ef Oh* proj.ct6 

-4 Tho Nature Conservancy will provida 
matching Pundl in the amount of $ 5 0 0 ~ 0 0 0  for tha Parks in 
Paril Projecrt. m i 8  funds ray includa rupport for the 
following: protacted ararr parronnal, tachnicrl aorirtance, 
training, comaoditioa, f iald oparationa, land acquisition, 
or dobt-for-natura 8wap8, in accordanca w i t h  WdAID Dobt for 
Davalopmant quidalinaa. Tha Natura Can8arvancy will match 
tha USAID fund8 applied to tho Prrkr in Par'l Projact on a 
ragion-wide b88i8. In a qivan y a a ~  Th?_N+turo Conaanrancv 
may a%p@iid m G - m a n  If& mKnimua nquirod amount of lnatching 
fund8 but the axc+rr aarount will carry over and quality 
during M a  life of the ptojact, or for mi88ion buy-in8 that 
may bocomo availabla. 



The Mbhtuce eonerrvanoy will r l a a  provide an astimatad 
$lab,ob0 of  acbin4rtratiua rrrvicer ralatrd t a  t h i o  project 
aa an !n*kind o~nrrlbution~ 

iXeQ&M& a The Parkr in Paril Projaat will. br managad by 
The N ~ N E U ~ O  Conuomanay@r Latin I1CaPerior Division (LAD), A 
Barkr in Yeti1 Ptojaut tram will work in clsra aaocdination 
with , ~ G L C S I J ,  partner N001, Thr projsct tram larder, LAD 
Birw'tOb of $tawacdrhL , will have diraot rargonribility far 
aoordinattng all trahn f oal and a8m:nirtrativa aqaatm ot the 
projaat. Two prstaatrd nrear rpauia2ists in %he Strwardrhip 
Dapat'tlaont will provida an-sita taahniaal arrirtanca and 
training to tha looal WBOr and government aqhnaiad. M D  
CounErry Program Uanaqaru will ba rarponsibla for tha 
definition of aoaparativa agraamrntr with loan1 N W a  and 
government agannirs, davalopmant of joint work plans, 
transfar of funds and timely aubmisrion of taahnical and 
adminiittrativr raporta. Tho WID Adminirtrativa Dopartmant 
w i l l  provide financial and adminlrtrafiva ruppett, including 
tho compilation of adminirtrativa raportr and their timaly 
submirrion to USAID. Tha Conrarvancy'r drbt swap apacialiot 
will asniot tha NCOs in tha davrlopmant of appropriata 
financial machanirmr for the long t a m  operation of 
protaotad areas, In a 8imilar msnnar, tha narvicas of tha 
Conrarvancy'r 8pocialirta in NGO davalopmant and govarnmrnt 
rslationo will ba availabla to tha NGOa to strangthan thaix 
cepacitiaa in thorr araas* 

-fLOnP P-: Tho Nature Consrmtancy 
proporas to implamant tho Parks in Paril Projrct on a carh 
raimburramant bauiu againrt rrcaiptr prasrntad to USAID aach 
month against pravioualy approvrd budgat items. Commoditiar 
raquirad by tha  projact vill bo acquirad by tho local NGO in 
qocondanca v i a  W D  rourca-origin raquiramantr., In 
countrias wharr appropriate four-wheal drivr vahiclra aannot 
bm obtained, or m i n t . c ~ a n e i  8arvicas do not axirt, Tha 
Nature Conrarvancy will rrquart e waivar to acquire thora 
vahiclra. 



Local miraisn r r v i r w  and rppraval 
ot unaoliaited proposal. 

Approval aE AXD/THC grant agrrement, 
~kepararion of TN€!/N08m agraamontn. 
Preparation of N G O / 0 0  rgrromants 
and joint Work Plan. 

IndividuaX projaoe implmmantation. 
Monthly tinancia1 rmport. 
Monthly dimbutsrrnent raquamt, 
Quartarly narrative and finanaial 

report ~ubnirrion, 3 
Annual audit. 
Projoct avalurtion4 

2-3 Mi~mlona, U C / D R  
2-3 l A C / D R ,  TNC 
2-4  TNC, part.NG0a 

2 -4 NC06, COI, TNC 
3-24 
3-24 NSOs, TNC 
3-24 TNC, A I D  

mo.intmrva1r NGO, TNC 
22,24 NCO, TNC 
18 TNC 

Total project duration2 24 month# 

In accotdanca with tha U S A I D  raquiramentm and the grant 
agreemont, The Naturr Consarvancy will prapara and submit 
periodic reports indicating progress againrt tha plan of 
implernantationn outlined in thia proporal and provida an 
accounting of all expanded funds. Tho Natura Conaervancy will 
also provide for monitoring programs in implamanting tho project. 
On-site visits, narrative and financial raportr, and map8 and 
photos will be uoad. Regular technical and financial avaluationw 
will ba conducted by Tho Natura Conrervancy, prrtnar NGOs and 
government countarparts. It ir anticipatad that USAID - 

rapraomntativar will participate a8 term ~~ambora in tho 
evaluations. In addition, yearly audits will ba conductad by an 
indebpendent agency in accordance with the grant rgraoment and 
accaptrd accounting practicmr. 

TNC will praparo an ovaluatfon report at aidpoint in the grant 
imylamantation pharo. This raport will list the 8caomplirhmrnts 
of thm NGOr in uring th8 fundm prwidad through the Parks in 
Peril Project, problonu ancountarod during projact 
implawntation, rrrd -8 degree of progrars in achirving tha end - 
of projact atatur. Tho evaluation will alro assess the success 
of the HGOr in ertablirhing funding machanimmm for tha continued 
operations of gha park. in peril beyond the and of tho projact. - 
e,*-..----- --a a-&q..--- a -  A&- ----- J-  - - - # -  - - * - -  
vl..-wrrrlz - - ii7 -2 v+n b~ a 
on a cam. study bamir am 8 moan. of transfarring las8onr learnad 
from this projact to otherr. Rocommondad courras of action for 
the continuance of tha project will ba includad. 
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APPENDIX 1. 
PAR&$ IN PERIL 

BRZORXTY LZBT TOR YEha$ 2 AND a 

~ o t e :  Twenty aitar will be initiated in year 2 ,  An additional. 1 0  
s i t e s  will be added in year 2, doganding on the projeat*.  success, 

Bcllize Rio Bravo Ranarvr 61,538 

~olivia Ambar0 National Park 98 , 640 
u ~ o a l  Xarnpft Marcado National ~ a r L  920,000 

colombia Chingaza National Park 
--La Paya National Park 

Costa Rica -- Talamanca Rasatvo Complox 
Ooa Peninsula Rerervu Complex 
Tortuguero Reserve Complex 

Dominica Troir Pitono National Park 6,840 

Dominican -Jaraqua National Park 
Republic Lor Haitises National Park 

Ecuador --Machalilla National Park 46,680 
Podocarpus Natinvl Park 146,280 
cayambe-Coca Ecological Rororva, 403, 100 
Yasuni National Park 679,730 

Guatemala Maya Biorphsra Rorrrvo 
Siorra do lar Minaa 

Jamaica Blue Mountain Fordrt ~ o s o ~ a '  

Mexico Sian Ka'an Biosphere Roaorva 
El Ocotr Porart Rorrrvr 
El Triunfo Ecological Rarorva 
El Pinacata Porart Roarrvo 
Ria Calortun/Ria Lagartor 
Calakmul Biorphera Roserva- 

Panama Darian Biorphara Reorvo 
&a 15mirted ftationai Park 

Paraguay Defanrorar dal Chaco 

Peru , ,,. .Yanachaga-Chamilldn National Park 
Tabaconar-Namballa National Park 
Pampas dal Haath National Sanctuary 



1 f3 1 3 hor(h I vnn \ t r s ~ t  
A r l ~ n # l o n , V ~ r p ~ n ~ a  2 2  k ."+ 

ri'01) 84I.rJ300 
f a n  (701) 84 I - 1 d n  1 
Fax (703) 84 I *4flH(! 

LZST OF ADDWISES 
P U I W R  ORQANIZATIONS 

ZN U T I N  AKZRXCA AND 'PKE W B B E A N  

W Z B  
Fundacfbn Amiuoa da Ia Naturalaza (FAN1 
Exacutiva ~ir;ctorr Marmrr ~umtiniino' 
Sfsra t  Addrrlrr Avanida Irala 421, ado, piso, Ed, Yamaha 

Santa Cruz,  Bolivia 
Mailing Addrarrr Crrilla 12241, Santa CNZ, Bolivia 
T (0-11-59-13-3) 33-80-6, 41-32-7 
*Pax: (0-11-59-13-3) 41-32-7 

u 
FundaqIo Prb-Naturaza - F W A T U R A  
Prasidant: Maria Taraza Jorge PIdua 
Straat Addrrrrr SCLN 107, Ed. Qamini Cantor XI, Bloco 8, 

Sala 201/13, 70.743 Brasilia, DF, Brazil 
Mailing Addrarrr Caixa Portal 02-0186, 70.001 Brasilia, DP, Brazil 
Tol:  (0-11-55-61) 274-5449 
*fax: (0-11-$5-61) 2744324 

Fundaqlo S.O.S. Mata Atlantic. 
Prasidant: Rodrigo k r a  Xarquita 
Street Addrasr: Rua Manool da N6braga 1456, Paraiso, 

04.001 Sio Paulo, SP, Brazil 
Tal: (0-11-55-11) 807-1195 
*Fax: (0-11-55-11) 085-1680 

GQuxuA 
Fundacidn Natura 
Exacutiva Diractor: Quillermo Hurtado 
Stsoat Addraro: Carrara 12 No. 70-96, Dogoti, Colombia 
Mailing AddrO.8: Apartado Adreo 59403, Bogota, Golonrbia 
Tol: (0-11-37-1) 249-7590, 320-0026, 310-0097, 310-0421 

GQszUxa 
Fundacidn Waetrdpica - 
Execut ivo Director: Vera Varola 
Straet Addrear: 325 notror rl norte drl Horpital do1 Nifio, 

$an Jori, Corta Ricr 
Mailing Addrorr: Apartrdo Portal 236-1002, Pameo da lor 

E8tudianto8, 8an Jor4, Corta Rica 
1 (0-11-50-6) 33-00-03, 33-67-71, 23-84-37, 22-22-24 
*Fax: (0-11-50-6) 33-06-17 

Recycled Aper 



punQso28n de P&tqztafi Naaienaiam 
prarkdantl Radro man 
Seraat ~ddra0IO Calla 20,  AV.  7 y 9 ,  75 matron a1 norta del ZnfocQnp, 

barfio Hixiclo, San Jsr4, CoaCa RLoa 
nailing ~ddrr8.1 Apr-ado 1101-1003, Pan80 dr Zoa Eatudiantam, 8rn Jose 

coat8 Rdoa 
Toll (0-11-50-6) 93=02"Q'7, 31-01016 

XNBIO (~natituto Nasianrl do Biobivaxaidad) 
Dirret~r: Dr. Rodrigo Gaaat 
Stcoat AddrW@l Banto maingo br Haradia 3108, Coata R i ~ a  
Talc (0-11-SO-6) 36-42-69 
rrxt (0-11-30-0 36-28-16 

Exoautiva Dtreetorr YOlanda Nakabadar 
straar ~ddroaa: Avo. 4a lam Aarariora 436-53, ~uito, Ecuador 
Mailing ~ddrrmrr Carilla 1253, Quito, Emador 
T.1; (0-11-b93-1) 43-90-13. 44-73-41 to 44 
*Fax: (0-11-393-2) 564-773 (at Tocni Oaquroa) 

Fundacidn naquipucunr 
Exocutiva Diractor: Rodri o Ontrnadr 
Straar Addrarar 8m Ignre f o 739 y Orellrnr, Quito, Ecuador 
Mailing Addrrrat Cr~illr #l67-12, Quito, tcurdor 
T.1: (0-11-59-32) 33-29-39 
*Fax: (0-11-89-32) 56-46-28 

, Exacutiva Diractort Irarm1 Ponciano 
2 Stroat Addzarat Wnivarmidrd d m  Crzlom, Ava, do 18 Rrtorma 0-63, 

Zonr 10, Ciudrd dr Ourterrala, Gu8tanala 
Tal: (0-11-50-22) 31-09-04, 34-76-62, 34-76-64 

- *Fax: (0-ll-SQ-23) 34-77-64 

Defonrora8 da la Hrturrlasr 
Praaidantt mgali may mom8 
Strart Add~armt 78. Avurida y 13 Calla, Zonr 9 ,  ICdificio La -pula, 

Ciudad da Ouataaala, Ourtaufa 
T (0-11-so-aa) 33-s0-g~ 

Exrcut ivo Diractor r Joy D8uqlra 
z%mm r 46 W G  btriieF, ltingrton 8 ,  Jamaica 
Hailing Addmar: P.0, box #1215, llfngatorr 8, Juaicr  
Tal r (809) 922-1217 
*PI%: (109) 924-9407 



KULua 
Armigea dm #inn ftr'an A.C.  
hxeoutivo BLz~u~oEI Yuan LI baLaUw Cge.1 
Ctrrrt Addrea.1 PLara Ambriar, 20, Pioo, &oar& 41, CanoQn, ~ i x t c o  
Mailing Adclroamr Apartado Psrtal 9 7 0 ,  CanarZn, Q.B. 77500,  MlxSea 
TGXI (011*91-91) 14*98*03 
*Fax! (015-85-99) 84"9SmO3 (Cafl firrt to hnva tone sound.) 

Contro EcolOgiao dm lonora 
Gonrral Diractorr Dinorah Rota8 Dourrat 
Stroat Addtarrr Ril6motro 2, oltrotara a Gury.rr, Sonorr, Mlxico 
Mailing Addroroa Apartado Portal 41497, Motarorillo, lonora, MIxico 
To18 (0~11-S2-61) 123-906t 133-337, 124-400 

P t S N D M T  - Inrtituto do Hiatorir Nreional do Chirpam 
Exacutivo Diractorr ?roil4n E~quinc8 
Straat Addramrt Plasa bonamprk, marl N0.19~ Colonia Moctatuma 
Mailing Addroraa Aprrtrdo Portal 970-3-CP 29000 

Tuxtlr Outfarrot, Chirpra, Uoxfao 
To1 1 (0-11-52-961) 333-62 
*fax: (0-1142-961) 364-90 

PRONATVRA 
Oiractor Gonatal: Isoranre 8rdr Ramor 
Straat Addraar: Logo Trngafiica No. 13, Col. Grmrdr, 11520 Mdxfco, D.F. 

ntxiao 
Tal: (011-57s) 543-1776 
*Fax: ((011-3iJ) S31-4349 

PANAMA 
A~ocircidn Nacionrl prrr la Con8anrrciBn 6a la Naturrlaza (ANCON) 
Exocutiva Diroetor t - ~ u u r  Caglocr W.VW~O 
Straot Addrooat Call0 SO front. a Pate and Marwick rl lrdo do la 

grreo;lhara -SO, Parma&, RY,UbIjrca da PI- 
Mailing Addreama Aprtrdo 1387, Zona 1, Prnurl, RapSblica dm Panama 
Trlt (0-11-50-7) 63-79-50, .64-15-33 
&Fax: (OU-50-7) 64-18-36 

Exocutiva Oiroctort RlrSl Gauto 
Strrot Abdrao8t 25 do Mayo 42140 con 32 da Saptiambra, Asuncibn, 

Paraguay 
Hailing Addrarrr Caoilla 43303, Ihruncibn, Paraguay 
T81: (011-59-5-21) 2s-6-30 
+Fax: (01%-59-9-21) 21-23-86 



m 
Fundao$bn BarWn8 para Conrervaaibn Qa la Naturalaze ( ~ P C N )  
$~aouciva Diraotorl Riahard Burtamanfa 
Otrmat AdQParrr ChffiohBn 8I8, Agartamanto A, Lima, p e a  2 3  
Mailing Addsarrr AparCado 28-1399, Lima, Pafl 
Tell (O*fl-ll*ll) 49-99-96, 49-18-46 
*Fax! (0-1241-14) 40-67-06 

Exaautiva Bitaatorl Jav1.r llaneo 
atraat Addrerrr banoo Popular bldq 8 8 0 2 ,  206 Totuan Street, 

Old 8.n Juan, marno ~ i o s  OOPOB 
Mailing AQds.@88 Apartado 4747, Sari Yuan, PR 80905 
Talr (809) 729-5834 
*Fax8 (809) 711-8872 

VENEZVELA 
Fundacibn Vanaaolana para la Corlaawacibn da la BIvornidad Bioldgica 
(BfOMA) 
Exacutiva Diractorr Aldamrro Remaro 
Straat Addrrar: Avo. Este 2 ,  Edifieio C(;laara dm Comarcie dm Caracas, 

Piro 4, far Caobor, Caracas, Vanatusla 
Mailing Addrosar Apdo. da Cotreor 1948, 20na Poatrl 1055, Caracar, V t  
Talr (0-11-58-7) 571-8831, 871-9111, 571-6009 
*Fax: (0-11-58-2) 571-1412 



By t h t r  Hra86anduQ 8f A Q P O ~ ~ @ R @ ,  Tha Uraura Conrawrnoy (TNC) and - 
(NWI aqraa t o  work togathrr on n park- i n  Pari l  

n r a r d  r6 tho National Pldk. 
 ha tararr and condition@ ot-f rrr rat-out bolow. 

t e  Thr ptojrot t i an  and budgat a re  attabhad* 'M.lrsr 
provida r on of/ tha protaetad aroa, ap4oify the 

ba dona, aohabula of a a t i v i t i r a ,  
produata axpeatad and how tha fundr rpptovad fo r  this 
projrat ara t o  ba mprntr Chrrigaa An any of tharr  items 16 
t o  ba afteatad by written notf i lereion t o  and rpprsvri by 
tha eon#arvanaytr Parka i n  Pa r i l  ooerdinrtor, Ux. Brian 
Hsurral . 

3 ,  Thia projaot rgr@amant boaomor ~ t f m t i v ~  on upon algning by 
both pr r t iaa  and ramrinr i n  e f t e a t  f o r  L pariod o f  on. yaar. 
I t  i@ rgraod tha t  thir Memorandum of Aqroamrnt may b8 
ranawad vi th  pr ior  v r i t t an  approval of both par t ia r  if 
project  rc t ivf t iaa  mrka it appropriate. 

3 .  (NaO) w i l l  provide r r t a r l y  nar r r t iva  reporta on thr  
progiraaa of tha pro P" ac t  and 8 f i n a l  repot t  upon i t 8  
aomplation. Thaar rsport r  w i l l  ba @ant t o  t h e  Csnaawancyta 
Parka i n  Pari l  Coorbinrtor, a. Brian louaorl. 

4 .  (NGO) w i l l  furnirh qurr tar ly  t i n r n a i r l  report# t o  me Natura 
ConraPvanc on axponbitutar 8rda and incoaa reaaivad (on 1 smtc), zequ r.4) h e r  Mfr during the  project'r 
duration v i th  r f i n a l  report Uua v i t h i n  90 dry8 of the 
projoet 'a oompletion. Tho8a tOpOrt6 a h r l l  racomprny tha 
nr r ra t ivo  -port and follov tho  f in rna ia l  rcrporting format 
furnished by T#C fo r  thie gurpora. 

5. It i m  undaratood m b  agreed that (BtOO) wLLl  wrintrin 
da t r i I .6  financial roaorda o f  Mir projact.  The Natura 
Conrarvrnay ahal l  have the r igh t  of a@cam8 t o  any bookr, 
d s c u s n t a ,  paperr and tacordr por t inant  t o  the rpacif ic  
proqrau i n  tbia  arrnt far the p a y - -  a t z k i z  =;:::- - oxrSZii&tXGa, u c a r p t r  and tranrcriptlona.  t n  the e v d k  
that A I D  tunding ir uaed for: -18 projaet ,  t h a t  accerr ahall  
a l s o  be given t o  AID, the Corptrollerr) General of tha Unitad 
S ta te r  o r  m y  of t h o i r  duly authorizad reprerentativcrr. 



6.  (N88) will provfdr t o  Tha NabuPr 60nmmvan~y 4 COPY ok i t s  
audited annurl finanair1 rtrtamrnt, I n  t h e  avant t h a t  A I D  
Punding i a  uaa4 tor t h i n  ptojroe, (NGO) w i l l  rtro k u r n i a h  
thm fallowing i t a s8  a r  raquirrd by AXOt 
a. A managrornt l a t t r r  prrprrrd by tho a ~ d i t ~ ~ l  @valuating 

[NGofr) intarnal  aaosunting aontaslr i n  r a l a t i en  t o  Ehr 
grant and the rtandasd grovirdana inoludrd i n  OM1 
efroularr  A 1 1 1 8  and A*193* 

b* Fida l i t  bond dovaragr, Thr s o r t  a t  ehir i a  r r p a n i r e  b l r  axprnra under thr A f D  grant: 

7.  E i t h r r  patty mry taminata  t h i r  rgrrrnrnt ,  without giving 
roaron, on 30 dayre writtan notioa. In ruah avant, (N60) 
w i l l  ba rainburrad, on r pro ratad baria, for  ao tu r l  and 
propar aor ta  inoutrrd under t h f 8  projoot, Any fuhda advanced 
t o  (NBO) and not axpandad r r a  t o  br raturnad t o  Tha Naturr 
Cone4rvanoy. 

8 It i n  undoratood and aqrrad t h a t  Tho Waturr Conrarvancy will 
be mantionad i n  publication#, prmrr covaraga, eta,  .a 
appropriate t o  t h a i r  part icipation i n  and rupport of t h i r  
proj  ac t .  

' I  

Tha aignrturer  bolow w i l l  contikn rocaptanca oL th. .bow 
roquirrmontr by both p r r t i a r ,  

Oaoffrry 8 .  Wrnarb 
Vica Pmridont 
The Nature Conrarvmcy 

b r t o  


