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- A new Cooperative Agreement should be signed to continue witH Rolando Molina January '9Q
present activities, not adding new ones, but trying to CoDI
improve existing ones.
- CENITEC should start evaluating each seminar, by allowing Rolando Moling October '89
all the participant to critically evaluate all aspects of 0ODI
the presentation.
~ CENITEC should de%elop a system to summarize the main Rolando Molina January '90
finding of each of its seminars, publish the seminars and ODI
give them wide distribution.
- The program of '"charlas" is an effective addition to CENITEC | Rolando Molina October '89
outreach activities and shouid be continued. ODI
- CENITEC chould continue to {nvestigate ways to reduce the Rolando Moling January '90
cost and improve the foruat of Presencia, at the same time,
Presencia should give more emphasis to articles that are
designed to systematically explore alternative approaches to
public policy themes.
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many sectors of society.

The principal findings of this evaluation are:

a) CENITEC is strongly identified with PDC,.
b) Despite this strong political identifjcaticon, CENITEC
outreach is generally viewed as impartial and managed in a
technical, rather than political, fashion
c) Monthly seminars are being held in which timely, appropriate
themes are discussed for a largely objective prospective.
d) Rresencia is generally a well respected journal.
e) Weekly "charlas" are being held increasing CEMNITEC’
vislbility and credibility as well as fulfilling an
information dissemination function.
f) An incipient research program appears to be on the right
track under enerqgetic leadership.
g) CENITEC enjoys .. ~wenerally positive image among leaders in

The project aims to strengthen the democratic process by promoting
a fuller and more informed discussion of significant public policy
and development :issues within and among sectors of Salvadoran
society. The funding provided should assist CENITEC to erpand its
public education and outreach activities by means of (1) conducting
studies of various contemporary issues in
El Salvador; (2) sponsor seminars designed to bring together
different sectors of Salvadoran society to discuss contemporary
issues; (3) disseminate the results of the studies and seminars
through publications of written material; and (4) provide technical
assistance to senior officials of the Government of
El Salvador in the formulation and/or modification of policies of
public interest. This evaluation was done jointly by AID and the
Research Triangle Institute, and its purpose was to evaluate
CENITEC's performance under the $600,000 Cooperative Agreement

h) There appears to be no serious incompatibility between USAID
and financial support from the Konrad Adenauer FoundaZion.
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J. Summary of Evaluation Findings, Concilusions and Rncommnndations (Try nct to excesd the three (1) pages provided}
Address the following Items:

e Purpose of svaluation and methodology used ¢ Princlpal recommendations
e Purpose of activity(les) evaluated ¢ Lessons learned
e Findings nnd concluslons {roiato to quostions)
Mission or Oflice: Date This Suramary Preparod: Title And Date Of Full Evaluation Report:
Office of Democratic
Initiatives February 20, 1990 CENITEC Evaluation Report September 1,1989

The purpose of the Cooperative Agreement with the Centro de
] vestigaciones Técnologicas y Cientificas (CENITEC) is to assist CENITEC
<5 axpand its public education and outreach activities, as one means of airing
significant public policy and development issues within the many sectors of
Salvadoran society. The funding provided through this Agreement has enabled
the Grantee to: (1) Conduct studies of various contemporary issues in El
Salvador; (2) sponsor seminars designed to bring together different sectors
of Salvadoran society to discuss contemporary issues; (3) disseminate the
results of the studies and seminars through publication of various written
materials; and (4) provide technical assistance to senior officials of the
Goverrment of El Salvador in the formulation and/or modification of policies
of public ‘nterest.

The purpose of this contract with the Research Triangle was to evaluate
CENITEC's performance under the $600,000 Cooperative Agreement, determine
whether they have complied with the terms of the Agreement, give some
indication of the impact, and make recommendations for changes, to be
implemented by CENITEC.

The methodology used by the Research Triangle was:

a) Interviews with knowledgeable USAID officials and examination of
relevant project files and documents.

b) Intensive meetings at CENITEC headquarters with key professional staff
and review of relerant publications, documentsg, and written reports of
outreach activities,

c) Development of questionaire regarding perceptions of CENITEC's
reputation and quality of its outreach activities.

d) Administratiun of questionaire of 22 Salvadorans, representing a cross
section of political orientations and social sectors.

e) Integration of all factors cited above into evaluation findings, and
recommendations.

Findings and conclusions made by the Research Triangle:
a)CENITEC is strongly ‘identified with PDC.

b) Despite this strong poiitical identification, CENITEC outreach
activities are generally viewed as impartial and managed in a
technical, rather than political fashion.

¢) A generally respected journal, PRESENCIA, is appearing regularly
and circulates among a substantial number of readers.
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d)

e)

g)

h)

Monthly seminars are bring held in which timely and appropiate themes
are discussed from a largely objective perspective.

Wweekly "Charlas" are being held which increase CENITEC's visibility
and credibility as well as fulfill n informatlion dissemination
function.

CENITEC enjoys a generally posi-ive imhge among leaders in many
sectors of Salvadoran society.

There appears to be no serious incompatibility between USAID and
Konrad Adenauer Foundation financial support.

Current relationships (bad) between the PDC and the governing party ARENA,
virtually eliminate the possibility of any early resumption of the technical
assistance component.

The most significant recommendations made by the evaluators are:

a)

b)

c)

[N

e)

£)

g)

USAID should continue to support CENITEC's outreach activities.

CENITEC should devise an evaluation instrument that allows each
member of a seminar audience to critically evaluate all aspects of
the presentation.

CENITEC should develop a system to summarize the main findings of
each of its seminars, publish the summaries, and give them wi.de

distribution.
]

The program of "Charlas" is an effective addition to CENITEC outreach
activities and should be continued.

CENITEC should continue to investigate ways to reduce the cost and
improve the format of Presencia.

Presencia should give more emphasis to articles that are lesigned to
systematically explore alternative approaches to Public policy themes
and that are published as a group,

The technical assistance component should remain suspended for the
time being, but should be periodically reconsidered.
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SUMMARY (Continuod)

esgons learned:

a)

b)

. c)

It would be helpful, in the future, for any institution that is to be
evaluated to carry ocut its own internal evaluation before the arrival
of the external evaluators. The institution should be aware of the
format to be followed by the external evaluators and use the same in
the internal evaluation. This would force the institutim to give
serious consideration to its own strengths and weaknesses and would
provide a useful body of data for the external evaluators.

In El Salvador it is possible for a politically affiliated
institution "0 develop a reputation for objective, impartial outreach

programs.

The development of a think-tank institution is much more complex than
constructing physical facilities and requires a correspondingly
longer time frame.



