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INTRODUCTION
 

During the first year of the Project, the objectives, strategy and
 
scope of the Essential Drugs component were successfully promoted and
 
explained to the national groups responsible for this priority ai:ea. Their
 
endorsement of the Project and approval of 
the Workplan proposed for the first
 
year provided 
 the consensus needed to launch a significant number of
 
subregional activities aimed at improving 
the supply and quality of the
 
pharmaceuticals available in the 
Central American subregion. The initiatives
 
undertaken ranged from direct technical assitance and studies to courses,
 
workshops and the preparation of materials for educational 
and operational
 
activities.
 

The Workpian for the second year of the Project builds 
not only upon

the activities of the previous year but also 
upon the very positive working

relationshuips established with the national 
groups and institutions. This
 
re ationsb.: is expected 
to allow for a more active participation in Project
 
ac:ivitieic of Central American professionals concerned with the supply and
 
qualit%- ot pharmaceuticals in the subregion.
 

The Workplan for the second year of the PAHO/AID Project 
597-0136 was
 
discussed at the second Interinstitutional (Min. Health/PAHO/AID) Coordination
 
Meeting held in Panama 
from 6 to 7 March 1986. The present document
 
incorporates 
 the activities approved and changes recommended by the
 
participants at the meeting.
 

The presentation of the activities follows the stc'cture of 
 the
 
Workplan developed for the first year. That is, activities and their assigned
 
codes are divided into the following areas:
 

Area A: 
 General Project Activities (includes planning, programming,
 
coordination, control and evaluation).
 

Area B: Technical and Scientific Subsystem (includes technical and 
scientific activities required to support the establishments and 
operation of national drug supply systems. 

Area C: Operational Subsystem (includes activities 
 related to
 
management, procurement, warehousing and distribution).
 

Area D: Information Subsystem (includes the collection and recovery of
 
information required to support supply operations).
 

The first part of the document refers to the programmed activities,
 
providing information to indicate, when required, 
whether an activity is the
 
continuation of one initiated or postponed in the first year, and making
 
reference to the corresponding activity code of the 1985 Workplan.
 

Where possible, the sites and dates of the activities are listed as
 
well as the names of the specialized consultants proposed for these tasks.
 

The second part presents the costs per element of expenditure, for each
 
one of the planned activities as well as a consolidated statement.
 



I PART I 

AREA A
 

GENERAL PROJECT ACTIVITIES
 

Planning, Programming, Coordination, Monitoring and Evaluation
 
as well as other Global Activities
 

CODE DESCRIPTION 
TRIMESTER 

lo. 2o. 3o. 4o ............. OBSERVATIONS 

A.1 Development of 2nd. year workplan, 
1 April-30 March 1986 
- Regional Advisor 
- Principal Consultant 
- Project Manager 

x 
x 
x 

HQS, Dr. Enrique Fefer 
HQS, Dr. Ileana Santich 
HQS, Dr. Irene Klinger 

A.2 Planning, programming, coordination 
and general technical cooperation. 
Preparation of documents and progress 
reports, monitoring and evaluation 
- Project Manager 

Duty travel 
- Regional Advisor 

Duty travel 
- Principal consultant 

x 

x 

x x 

x 

x 

x 

Dr. Irene Klinger 

Dr. Enrique Fefer 

x x x x Dr. Ileana Santich 
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TRIMESTER
CODE DESCRIPTION 
 lo. 2o. 3o. 4o ............ OBSERVATIONS­

A.3 II Interinstitutional Meeting (Health 
 Site: Panama
 
Ministries/PAHO/AID) to review 2nd. 
 Date: 6-7 march 86
 
year wcrkplan. 1 April 1986-30 March
 
1987, 2 days.
 
Participants:
 
- 3 PAHO/HQS x Drs. E. Fefer, I. 

A Dr. I. Klinger
 
- 1 AID/HQS x Dr. I. Santich 
- 1 AID/Country Offices x
 
- 2 PAHO/CR-Panama 
 x
 
- 6 National staff CAP x
 

- Consultant in charge of the x Lic. Amanda Pedraza
 
coordination and preparation of
 
meeting report
 

A.4 Project evaluation meeting for the 
 x Site: Guatemala
 
period April 1985-December 1986, 
 Date: March 87 
and 3rd year programming 
Participants: 
- 3 PAHO/HQS x Drs. E. Fefer, I.
 

x Dr. I. Klinger

- 6 PAHO/field offices x Dr. I. Santich 
- 6 AID/country offices x 
- 12 national staff from Central x
 

American countries
 
- 1 Consultant in charge of the x
 

coordination and preparation of
 
meeting report
 

A.5 Development of 3rd year workplan: 
 x January/February 1987 
1 April 1987-30 March 1988 

Site: OC
 
- Regional Advisor Dr. E. Fefer
 
- Principal Consultant 
 Dr. I. Santich
 
- Project Manager 
 Dr. I. Klinger
 



-3-


CODE DESCRIPTION 
TRIMESTER 

lo. 2o. 3o. 4o. OBSERVATIONS 

A.6 (Continuation of Activity A.4/85) 
Development of country profiles on 
essential drugs, identification of 
ongoing projects and institutional 

x Dr. I. Santich 

resources 
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AREA B
 
TECHNICAL AND SCIENTIFIC SUBSYSTEMS
 

Technical and Scientific Activities Required for the Implementation and Operation
 
of the National Drug Supply Systems
 

TRIM STER
 
CODE DESCRIPTION 
 lo. 2o. 3oi 	4o. ............ OBSERVATIONS
 

"B.1 SELECTION OF DRUGS
 

B.1.1 	 (Continuation of Activity B.1.1/85)
 
Subregional workshop on Development 
 Site: Panama
 
and Implementation of National 
 Date: May
 
Formularies 
Participants
 
- 3x4 countries (GUT, COR, ELS, HON, 
x
 

BEL) 	 x 
- 20 national observers x
 
- 1 Consultant: Coordination x 
 Lic. Amanda 	Pedraza
 
- 1 Expert x Dr. Aida Le Roy 
- 1 Consultant x 	 Dr. Albin Chaves
 

B.1.2 	 (Activity B.1.2/85 postponed)
 
Technical cooperation in Guatemala
 
for the unification of drug formula­
ries used in the health sector,
 
evaluation of the drug list for PHC,
 
and development of therapeutics guid
 
- 1 Consultant (2 trips) x 
 Dr. Albin Chaves o
 

Dr. David Lee 
- 1 National expert xx x 

B.l.3 	 Technical assistance for the updating
 
of national drug formularies and
 
therapeutics guide
 
Panama, Honduras, El Salvador
 
- 1 Consultant (2 trips) 
 x x x 	 Dr. Albin Chaves o 

Dr. David Lee 
- 2 National experts 
 X x 



-5-


CODE DESCRIPTION 
TRIMESTER 

loi 2o. 3o; 4o.............OBSERVATIONS 

B.2 DRUG QUALITY 

B.2.1 Management of Quality in the Drug 
Supply System 

B.2.1.1 (Activity B.2.1./85 reprogrammed) 
Definition of the function, 
structure and operation of the drug 
quality subsystem in the public 
sector 

April 13 - May 4 
Site: Mexico 

Preparation of working document by a 
technical group 
- 2 consultants (20d ea) x Dr. Nelly Matin 

- 1 national coordinator 
- 1 national expert 
- 1 principal consultant 
- Administrative support 
- Editing and publication of the 

working document 

x 

x 
x 
x 
x 

Dr. Geraldo Fenerin 
Dr. Marfa L. Castillo 
Dr. Horacio Olivera 
Dr. Ileana Santich 

B.2.1.2 0 Regional workshop to evaluate the 
proposal for the restructuring of 
the quality function in the supply 
systems 
- 3 participants x 4 countries 

(GUT, COR, ELS, HON) 
- 6 national participants 
- 1 Consultant to organize the work-

shop and prepare the report 
- 1 Consultant to organize the work-

shop and prepare the report 
- 2 Consultants (6d ea) 

- 1 Consultant PAHO 
- Supplies and materials 
- Principal consultant 
- Publication and distribution of 

the final document 

x 

x 

x 

x 

x 

Site: Panama, CPSS 
Date: October 1986 

Dr. Marfa Luisa Castillo 
de Shnchez (Mexico) 
Lic. Amanda Pedrazo 
(Colombia) 
Caja Seguro Social Colombia 
Caja Seguro Social Mexico 
Lic. A. Waldr6n 

Dr. Ileana Santich 
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CODE 

B.2.1.3 


B.2.1.4 


DESCRIPTION 
TRIMESTER 

lo. 2o. 3o. 4o. -....OBSERVATIONS 

Technical cooperation for the imple­
mentation and/or improvement of the 
quality of the supply system 
(PAN, GUT, COR) 
- 1 Consultant x x Dr. Maria Luisa Castillo de 

S nchez (Mxico) 

Updating and publication of national 
guidelines for the development of 
national drug control systems
- 1 Consultant (Revision) 
- 1 Expert 

- Editing, translation and 

x 

x 

Washington, D.C., HQS 

Dr.Marcelo Vernengo 

Dr.A. Wertheimer (Univ. 
of Minnesota) 

publication 
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CODE DESCRIPTION C TRIMESTER
lo. 2o. 3o. 4o.. ....... OBSERVATIONS­

B.2.2 Laboratory services 

B.2.2.1 (Continuation of Activity B.2.2.1/85
Contract award for the development of 
the guidelines in design, construc-
tion, equipment and administration of 
the drug control laboratory 
(prototype) 
- Contractual services x 

Development of the scope 
of work and request bids 
Activity B.2.2.1/85 

B.2.2.2 Editing, publication and distribution 
of the manual on good laboratory 
practices 
- Supplies and materials x 

Document prepared and 
reviewed by the members of 
the Latin American Labora­
tory network (includes 7 
Central American countries: 

B.2.2.3 Course on Contamination of Non-
sterile products (3 wks.) 
- 1 Consultant 
- 7 participants 
(1 GUT; 1 ELS; 1 HON; 2 COR; 2 PAN) 

- Supplies and materials 
- Preparation of working agenda and 

course report 
- Publication 

x 
x 

x 
x 

x 

Site: LEA, PanamA 
Date: Octubre 
Dr. Nelly Caetano 

Dr. Nelly Caetano 

B.2.2.4 Preparation of the program and sup­
port material for courses on 
Laboratory Administration 
- Contractual Services 

- Publication 

x x x x School of Public Health 

and National Reference 
Laboratory, Mfxico 

B.2.2.5 II Training Course on Testing of 
Antibiotics, insulin and other drugs 
with HPLC U; wks.) 

LUCAM, Guatemala 
Date: 2-28 June 

- Supplies and materials 
- 7 Participants 

(2 GUT; 2 COR; 1ELS; 
1 HON; I PAN) 

x 
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CODE DESCRIPTION 
I TRIMESTER 
lo. 2o. 3o. 4o. OBSERVATIONS" 

B.2.2.6 Participation of Central America and 
Panama in the regional course on 
Laboratory Safety 
- 8 Participants 

(2 GUT; 2 COR; 2 PAN; 1 ELS; 
1 HON) 

- 1 Consultant (1 wk) 
- 1 Consultant (4d) 
- 4 National experts 
- Supplies and materials 

x x Site: INCQS, Rio de Janeiro 
Brazil 
Date: 

Dr. Ni1A- va ^I° (VPrn% 

B.2.2.7 (Continuation Activity B.2.2.5/85) 
Technical cooperation for the 
improvement of infrastructure in 
microbiological analysis, 
methodology and training for 
sterile testing in 4 countries 
- 1 Consultant 

- Supplies and materials 
x x 

Date: 
Site: 

B.2.2.8 (Continuation Activity B.2.2.6/85) 
Implementation of a laboratory and 
training/service center for 
biological drug testing (Phase I) 
- 1 Consultant 

- Supplies and materials 
- 2 Participants (Panam&Guatemala) 

x 
x 

Site: University of 
Costa Rica 

Dr. Adela Rosenkranz 

lEA-Panama 

LUCAM-Guatemala 

B.2.2.9 Technical cooperation for in service 
training in quality control of viral 
vaccines (two countries) 

- 1 Consultant 

x Site: 
Date: 
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CODE DESCRIPTION TRIMESTER.o.o 3o.4o. 

B.2.3 Drug Registration Service 

3.2.3.1 (Continuation of Activity B.2.3.1/85) 
Technical cooperation for the 
development of the evaluation and 
registration services in Panama, 
Costa Rica and Guatemala 
- 1 Consultant 
- 1 Consultant (organization, proce- x x 

dures and legislation) 
- 1 Consultant, systems analyst for x 

the selection of equipment and 
data base design 

- Supplies and materials x 
- Technical/Administrative support x 

to process the information 
(national contracts GUT, COR, PAN) 

OBSERVATIONS
 

Dates: Panamh 5-15 May
 

Costa Rica 28 April-2 May
 
Guatemala
 

C. Selva
 
Dr. Raquel Gonzflez
 
ISPCH
 
Lic. R. Duque
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CODE 
 DESCRIPTION 


B.2.4 	 Inspection Service
 

(Activity B.2.4.2/85 reprogrammed) 

I Theoretical/Practical Training 

Course on Inspections of the 

Pharmaceutical Industries,
 
Distributing Companies and Retail
 
Outlets (Theory and practice, 30 d) 
- Contractual services 

Public Health Inr.itute, Chile 
- 1 Expert F.D.A. 
- 1 Consultant 
- I Consultant 
- 6 Participants: 

I GUT, 2 COR, 1 PAN, 1 HON, 1 ELS 

B.2.4.2 	 (Continuation of Activity B.2.4.1/85)
 
Revision of the program and audio­
visual materiel for the training
 
course on inspections of the
 
pharmaceutical 	industries and
 
retail outlets, after the field
 
test (Activity B.2.4.1)
 
and assembly of ten training sets
 
- 1 Consultant 
- 1 Contractual Services 
- Supplies and materials 

TRIMESTER
 
lo. 2o. 3o. 4o. 
 'OBSERVATIONS
 

Site; Public Health
 
Institute, Chile
 
Date: 2-28 June
 

x
 

x 
 Sr. Edwin Rivera, FDA
 
x 
 Dr. Luis Trapaglia
 

Dr. Ileana Santich
 
x
 

Dr. Luis Trapaglia
 
x
 

x
 



CODE DESCRIPTION . 
TRIMESTER 

los 2o.3o.4o; ............. OBSERVATIONS­

B.2.4.3 (Continuation of Activity B.2.4.1 
and B.2.4.2)
II Theoretical/Practical Training 
Course on Inspections of the 
Pharmaceutical Industries, 

x Site: Guatemala 
Date: November 

Distributing Companies and Retail 
Outlets (Theory and practice, 30 d) 
- Contractual services with the 

Unified Laboratory for Food and 
Drug Analysis 

- 1 Consultant F.D.A. 
- 1 Consultant 
- 1 Consultant 

x 

x 
x 
x 

LUCAM, Guatemala 

Mr. Edwin Rivera (F.D.A.) 
Dr. Luis Trapaglia 
Dr. Maria Luisa Castillo 

- 9 Participants 
(3 GUT; 2 COR; 1 ELS; 1 HON; 2 PAN) 

x 
de Sfnchez 
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I TRIMESTER 
CODE DESCRIPTION 
 lo. 2o. 3o. 4o -OBSERVATIONS
 

B.3. PHARMACEUTICAL AND PHARMACOLOGICAL 
INFORMATION 

"B.3.1 (Continuation of Activity B.3.1/85) 
Selection, purchase and distribution 
of reference materials to national 
institutions 

x 

B.3.2 . Technical cooperation for the 
identification of national institu­
tions capable of organizing informa­
tion centers on pharmacology and 
toxicology, as well as preparation 
of projects for implementation and 
development. Six countries. 
- 1 Consultant 

B.3.3 • Seminar/Workshop on Organization and 
Operation of National Information 
Centers on Pharmacology and 
Toxicology (5 days) 
- 5 Participants 
(1 GUT; 1 COR; 1 ELS; 1 HON; 1 PAN) 
- Supplies 
- Consultant 

- PAHO Advisor Regional Program 

- Contractual Services 

B.3.4 (Continuation of Activity B.3.1/85) 
Annual Meeting of the International 
Society of Drug Bulletins 
- 1 Participant 

x x x Dr. Carmen Selva
 

x x x Dr. Vanessa Balleza de
 

x 


x 
de Paris (Venezuela) 

x Site: 

x 
x 

x 
x 

CEDIMED, Venezuela 
Dr. A. Garcia Iflesta 
(Spain) 

Dr. Carmen Selva 

Dr. Vanessa B. de Paris 

Date: August 
Dr. David Lee 
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CODE DESCRIPTION 
TRIMSTER 

lo. 2o;-3o. 4o OBSERVATIONS­

B.3.5 bollaboration in the development of 
tational information bulletins on 
,harmacology and toxicology. 

- Preparation of guidelines for the 
publication of national bulletins 

- Preparation of addendum to Carta x 

Conclusion of Activities 
B.3.2/85 y B.3.4/86 
Dr. David Lee 

Medica (quarterly issues) 
- Publication and distribution 

" PASCAP 



CODE 


B.4 


B.4.1 


.B.4.1.1 


B.4.1.2 


B.4.1.3 
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TRIMESTER
 
DESCRIPTION 
 lo. 2o. 3o 4o........OBSERVATIONS-
..
 

DEVELOPMENT OF HUMAN RESOURCES
 

Continuing education for pharmacists
 
and health personnel attached to the
 
drug supply system
 

Grant to the International Health 
 x x x x Dr. Enrique Fefer
 
Council (USA) for the Evaluation of x x x x Dr. Ileana Santich
 
Pharmacy Curriculae in the countries
 
of Central America and Panama x x x x
 

.............
.......... ............................. 
 ...................
 

(Continuation of Activity B.4.1/85).
 
Grant to CENDEISSS for the prepara­
tion of the program and support
 
material for the courses in hospital
 
pharmacy
 
- 1 Regional Advisor 
 Dr. Enrique Fefer
 
- Principal Consultant 
 x Dr. Ileana Santich 
- 1 Consultant Dr. J. Bonal (Spain)
 
- Subcontract 
 x
 

Support to the I National Course in x Site: Costa Rica
 
Hospital Pharmacy. 
 Date:
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CODE -DESCRIPTION 
TRIMESTER 

Lo;-2o;-3o;-4o. 'OBSERVATIONS--­

B.4.2 (Continuation of Activity B.4.2/85) 
Technical cooperation to ICAP for 
the development of educational 
material for the courses in 
Administration of the Drug Supply 
System 
- 1 Regional Advisor 
- Principal Consultant 
- 1 Consultant (2 trips) 
- 1 Consultant 

- Contractual Services (ICAP) 

x 

x 
x 

x 

x 

Dr. Enrique Fefer 
Dr. Ileana Santich 
Dr. Ha. Luisa Castillo 
Dr. Alejandro Malacaracas 

B.4.3 • Subregional course in Clinical 
Pharmacology (1 wk) 
- 17 Participantes (4 per country) 

(GUT; HON; ELS; PAN) (1 BEL) 

- Gastos locales 
- Publication of course material 
- Grant to ISCFT x 

x 

Costa Rica University 
Dr. V. Campos 
Dr. P. De Sovich 
Dr. Carlos Dujovne (USA) 
Dr. Carlos Naranjo (CAN) 
(IASCF) 

B.4.4 . Subregional course in essential 
drugs, bioavailability, bioequiva-
lence and rationalization (5 days) 
- Locas expenses 
- 1 Consultant 
- 10 participants 
(3 GUT, 2 HON, 2 ELS, 3 COR) 

X 
x 
X 

Site: I.E.A. 
University of Panamd 
Date: September 

B.4.5 • Translation of WHO model curriculum 
on drug policy and rational use of 
essential drugs 
- Translation 

- Publication 
x 

x 
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CODE DESCRIPTION 
TRIMESTER 

lo. 2o.3o. 4o. -OBSERVATIONS 

B.4.6 Support to CENDEISSS, for the x Costa Rica 
implementation of the continuing 
education program on rational 
utilization of drugs for physicians 
and pharmacists in three regions and 
development of three additional 
modules 
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CODE DESCRIPTION .o. 
C TRIMESTER 

2o3o4o ............ OBSERVATIONS 

B.5 DRUG UTILIZATION AND ADVERSE 
REACTIONS 

-B.5.1 (Continuation of Activity B.5.1/85) 
Implementation of drug utilization 
and adverse reaction programs 
- Second phase x Contract awarded to Health 

- Supplies and materials x 

Information Designs (USA) 
See project document 
Activity B.5.1 
Two micro computers to 
implement the system 
(IBM-PC) 
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AREA C 
OPERATIONAL SUBSYSTEM OF DRUG SUPPLY
 

Activities Related to Administration (Planning, Programming, Monitoring and Evaluation),
 
Procurement, Storage and Distribution
 

CODE DESCRIPTION 
TRIMESTER 

lo. 2o. 3o. 4o. -OBSERVATIONS ---­

C.1 ADMINISTRATION 

C.1.1 6 Complete the document on integral 

approach in drug supply 
- Supplies and materials 

x Dr. I. Santich 

C.1.2 . National workshops on policies and 
programs for the development of 
comprehensive drug supply systems in 

the health sector (1 day) 

Addressed to the policy and 
decision making level staff 
in the public health sector 

0 Development of materials 

- 1 Consultant 
- 1 Consultant 

- Supplies and materials 

x 
x 

x 

Sitez each country, 

starting in Guatemala 
Dr. G. Gereffi 
Dr. C. Castaflo 

. Development of a workshop in 
Guatemala 
- Consultants (2 x 6d) 

- Supplies and materials 

x x Dr. G. Gereffi 
Dr. C. Castano 



C.2.2 
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CODE 


C.2 


C.2.1 


TRIMESTER 
-DESCRIPTION lo. 2o;- 3oi' 4
o OBSERVATIONS-'-


PROCUREMENT
 

(Continuation of Activity C.2.2/85)
 
Workshop on analysis of current 
 Date:
 
procurement procedures for essential 
 Site: Panama
 
drugs, identification of problem
 
areas and proposals for improvement 
6 countries (4 days) 
- 13 Participants: 2 GUT; 2 COR; x 

4 PAN; 2 HON; 2 ELS; 1 BEL 
- 1 Consultant for organization of x Lic. Amanda Pedraza 

the meeting and preparation of 
report 

- 1 Consultant x 
- 1 Consultant/PAHO Supply Systems 
 Lic. A. Waldr6n
 
- Regional advisor 
 _ . _
 

(Activity C.2.1/85 reprogrammed)
 
Preparation of criteria for essential
 
drug procurement
 
- Contractual Services 
 x 
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CODE DESCRIPTION 
TRIMESTER 

.lo.02o;-3o 4o. -OBSERVATIONS 

C.3 STORAGE AND DISTRIBUTION 

C.3.1 (Continuation of Activity C.3.1/85) 
Preparation guidelines for ware-
house prototypes, planning, design 
and construction 
- 1 Consultant for follow-up and 

evaluation 
- Consultive meeting with the 

countries (2 days) 

x x x x Contract awarded during the 
4th trimester of the 1st 
year of the project 
Mr. H. Knutsen 

El Salvador 

C.3.2 . Advisory services for the evaluation 
of the cost and efficiency of 
alternative systems for the distri­
bution of essential drugs in the 
public sector 

" Development of evaluation instrument 
- 1 Consultant 
- 1 Regional Advisor 

X 
Mr. Peter Carr 

Field test of instrument in one 
country 
- 1 Consultant x Site: El Salvador 
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CODE DESCRIPTION 
I TRIMESTER 
lo. 2o.- 3o--4o............OBSERVATIONS 

C.4 TECHNICAL COOPERATION FOR THE DEVEL-
OPMENT/IMPROVEMENT OF COMPREHENSIVE 
DRUG SUPPLY SYSTEMS 

C.4.1 Technical cooperation fcr the devel­
opment of a comprehensive drug supply 
system in Belize 
- Consultant 

- Supplies and materials 
x x x x 

C.4.2 . Technical cooperation to support 
the development of the hospital 
drug supply system in Guatemala 
- 2 Consultants x x Lic. A. Waldron (3m) 

C.4.3 . Technical cooperation to support 

the development of the drug supply 
system for the Social Security 
Institute in Panama 
- I Consultant x x 

C.4.4 Technical cooperation to support 
the development of the drug supply 
system for the Social Security 
Institute in Costa Rica 
- 1 Consultant x Lic. A. Waldr6n 

C.4.5 Technical cooperation to support 
the development of the drug supply 
system for the Ministry of Health 
in Honduras 
-1 Consultant x 
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AREA D 
iNFORMATION SUBSYSTEM
 

CODE DESCRIPTION 
I TRIMESTER 
lo; 2o. 3o. 4oi ---.......OBSERVATIONS 

D.1 DESIGN AND OPERATION OF AN INFORMA-
TION SYSTEM ON DRUGS PRICES AND 
SUPPLIERS 

D.l.2 (Continuation of Activity D.1.2/85) 
Meeting for the implementation of 
the exchange of information system 
(4 days) 
- 5 Participants; GUT; ELS; HON; PAN 
- 5 Participants Costa Rica 
- Advisor PAHO/HQS 

x 

x 

Site: Caja Costarricense 
del Seguro Social 

- 1 Consultant 
- 1 Local Consultant 
- Local expenses 
- Contractual services, contracts 

with national staff. Focal points 
(5 countries) 

x 
x 

Dr. C. Selva 
Dr. Carlos Ferrero 
Ing. Luis Arturo Hernhndez 

.......................................................... . .. °. 

D.1.3 . Follow-up of activity D.1 
- 1 Consultant (2 trips x 15d ea) x x Dr. Carlos Ferrero 

Doc.0833N 
29/04/86 



PART II 

AREA A 

GENERAL PROJECT ACTIVITIES 

Planning, Programming, Coordination, Monitoring and Evaluation
 
as well as other Global Activities
 

.....................................................
.............................
........ 

No. of Parti- Consultants Registration, Travel Supplies and Grants 
 Total
cipants Temp. Advisors (040) 
 and Perdiem Materials (550) (830)
 

Duty Travel (230) Participants (820)
CODE 
 DESCRIPTION 
 Subcontracts -(390) .......................
 
A.1 Development of 2nd. year workplan 
 STC/P 30d i/ _
(I April - 30 March, 1986) 
 *Project Manager
 

**Regional Advisor 
. . . . . . . . . . . . . . . . .. ........................................
 

Total
 

.........................................
.... ... .......... ....... .... 
 .....................................
A.2 
 Planning, programing, coordination 
 STC/P - 300d - 66,900
and general technical cooperation. 
 D. Travel 60d. 12,000

Preparation of documents and progress 
 Project Manager

reports, monitoring and evaluation. 
 Regional Advisor
 

........................................
...................... 
 ...... ..............................
 
Total 


78,900 
 78,900
 
.................
.........
 _.............................
 

A.3 . II Interinstitutional Meeting 6 STC/P - 7d I/

(Health Ministries/PAHO/AID) to 
 STC/P - 15d 3,345
 
review 2nd. year workplan. 
 D. Travel - 6d
 
1 Abril 1986 - 30 March 1987 
 1,200
 
(2 days)
 
Participants: 
 Project Manager

6 National Staff CAP 
 Regional Advisor $3,150 

. ... .... ................... ... .. 
 .......... .. 
.............
 
Total 
 6 
 4,545 $3,150 
 - 7,695 

I .......................... ...... ... ... ... ... ... ... ... ... ... ... ... ... ... .. .. .......... ........... .. .................
 



.. . . . ... . . . . . . . . . . . ..... . . . 

No. of Parti- Consultants Registration, Travel Supplies and Grants Total
 
cipants 
 Temp' Advisors (040) and Perdiem Materials (550) (830)


Duty Travel (230) Participants (820)

C-DS DESCRIPTucZ "Subcontracts (390) ......................
 

A.4 Project evaluation meeting for the Project Manager
 
period April 1985 - December 1986, Regional Advisor
 
and 3rd year programming 12 STC - 15d 1/

Participants: STC - 20d
 
12 national staff from CAP 
 4,460 8,400
 

D Travel 32d
 
6,400
 

..............................................
.....................................................
 
Total 12 10,860 8,400 19,260 

............................................................ 
 ..................... 
 ...........................
 
A.5 Development of 3rd year workplan: STC/P - 30d 1-

I April 1987 - 30 March 1988 Regional Advisor
 
Project Manager
 

......................................................................
.............................
 
Total
 

A.6 (Continuation of Activity A.4/85) 
 STC/P
 
Development of country profiles on 
 2/
 
essential drugs, identification of
 
ongoing projects and institutional
 
resources
 

.--. ...... 
 ................ 
 ..................................
 

TOTAL
 

....... ...
.... . ... ................................
 



TECHNICAL AND SCIENTIFIC SUBSYSTEMS 

Technical and Scientific Activities Required for the Implementation and Operation 
of the.National Drug Supply Systems 

... ....... . ........................ 

No. of Parti-
cipants 

Consultants 
Temp. Advisors (040) 

Registration, Travel 
and Perdiem 

Supplies and 
Materials (550) 

Grants 
(830) 

Total 

CODE DESCRIPTION 
Duty Travel 
Subcontracts 

(230) 
(390)-

Participants (820) 
.............. ... 

B.1 SELECTION OF DRUGS 

B.1.1 (Continuation of Activity B.1.1/85) 
Subregional workshop on Development 
and Implementation of National 
Formularies 

13 STC - 37d 
$8,251 ll,375 

Participants 
- 3 x 4 country (GUT, COR, ELS, HON) 
- 1 x Belize 

... . ..... .... . . . . . ......... ................ .............. ............ 
TOTAL 13 8,251 11,375 19,626 

5.1.2 (Activity 3.1.2/85 postponed) 
Technical cooperation in Guatemala 
for the unification of drug formula-
ries used in the health sector, 
evaluation of-the drug list for PHC, 
and development of therapeutics guide 

........................................................................................................ 
STC - 30d 

6,690 
Contracts 

4,000 

TOTAL 

........................................... 

....................... .............................. 

..................... 

10,690 

.......... ... ..... 

.......... .......... I................ 

10,690 
.................. 

1.1'.3 . Technical assistance for the updating 
of national drug formularies and 
therapeutics guide 
Panma, Honduras, El Salvador 

STC - 40d 

Contracts 
8,920 

4,COO 
......................................... 

TOTAL 12,920 12.920 



CODE DESCRIPTION 

No. of Parti-
cipants * 

Consultants 
Temp. Adiisors (040) 

Duty Travel (230) 
-Subcontracts (390) 

Registration, Travel 
and Perdiem 

Participants (820) 

Supplies and 
Materials (550) 

Grants 
(830) 

Total 

3.2 DRUG QUALITY 

B.2.1 Management of Quality in the Drug 
Supply system 

B.2.1.1 (Activity B.2.1./85 reprogrammed) 
Definition of the function, structure 
and operation of the drug quality 
subsystem in the public sector 

STC - 40d 

STC ­ 20d 

8,920 

4 460 

3,000 

STC/P - 10d -it 

Contracts 60d 

TOTAL 

3,500 
............... 

16,880 

. ...................................... 

3,000 18,880 
........ .... .......................................... 

1.2.1.2 Regional workshop to evaluate 
the proposal for the restructuring 
of the quality function in the 
supply systems 
- 3 participants x 4 countries 

(GUT, COR, ELS, HON) 
- 6 national participants/PanamA 

18 STC - 50d 
11,150 

STC - lOd/l 
12,900, 4,000 

TOTAL 18 
................................................................................... 

11,150 12,900 4,000 28,050 

.... ....................................................... 
3.2.1.3 Technical cooperation for the imple-

mentation and/or improvement of the 
quality of the supply system 
(PAN, GUT, COR) 

STC - 90d 
20,070 

........................................................................................................ 
TOTAL 

20,070 
20,070 ................................................................. 



. . . .. .... ... o....... . .
 

No. of Parti- Consultants Registration, Travel Supplies and Grants Total
 
cipants 
 Temp. Advisors (040) and Perdiem Materials (550) (830)
Duty Travel 
 (230) Participants (820)


CODE DESCRIPTION 
 - Subcontracts (390) . ....... .............................
 

1.2.1.4 Updating and publication of national 
 STC - 7d 
guidelines for the development of 
 1,561

national guidelines for the develop-
 D. Travel - 15d
 
ment of national drug control systems 
 3,000 
 10,000 14,561
 

...............................................................................................
 
TOTAL 
 4,561 
 10,000 14,561
 

.....................................................
......................... ..........
1.2.2 Laboratory services 

1.2.2.1 (Continuation of Activity 
 Contracts
 
B.2.2.1/85) 
 45,000


Contract award for the development of
 
the guidelines in design, construc­
tion, equipment and administration
 
of the drug control laboratory
 
(prototype)
 

....................................................................
.......................
 
TOTAL 
 45,000 
 45,000
 

...........................................
...................................................

.2.2.2 . Editing, publication and distribution 5,000


of the manual on good laboratory
 
practices
 

TOTAL 

5,000 5,000
 

.............. ..........................................
 

.2.2.3 . Course on Contamination of Nonsterile 7 STC - 30d
products (3 weeks) 
 6,690 15,525 6,000
 
- participants 
 Contracts
 
(1 GUT; 1 ELS; 1 HON; 2 COR; 2 PAN) 
 1,000
 

..... .. .. ...... ........... 
 ..... ... . ... ... 

TOTAL 
 7,690 15,525 6,000 
 29,215
__ ~~.. . . . . . . . ... . . . . . . . . . .... . . . .. - .. . . .... . . .. . . ... . . .. . . . .. . . . . .-. . 

.2.2.4 . Preparation of the program and sup- Contracts
 
port material for courses on 
 15,000 
 10,000

Laboratory Administration
 

...... ..........
... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... ........
......... ................

TOTAL 15,000 10,000 25,000 

..................................
 

kgainst 85-85 budget funds
 



COD& DESCRIPTION 

No. of Parti-
cipants * 

Consultants 
Temp. Advisors 
Duty Travel 
Subcontracts 

(040) 
(230) 
(390) 

Registration, Travel 
and Perdiem 

Participants (820) 

Supplies and 
Materials (550). 

Grants 
(830) 

Total 

B.2.2.5 II Training Course on Testing of 
Antibiotics, insulin and other 
drugs with HPLC (4 weeks) 
- Participants 

(2 GUT; 2 COR; i ELS; 
1 HON; 1 PAN) 

7 22,190 5,000 

TOTAL 7 22,190 

.... ...... 
5,000 27,190 
................................... 

3.2.2.6 Participation of Central America and 
Panama in the regional course on 
Laboratory safety. 
Participants. 

(2 GUT; 2 COR; 2 PAN; 1 ELS; 
1 HON) 

8 STC - 7d 
1,561 

Duty travel 5d 
1,000 

Contracts 

2,000 

18,560 2,000 

TOTAL 8 4,561 18,560 2,000 25.121 

............................................................................................... 
B.2.2.7 (Continuation Activity B.2.2.5/85) 

Technical cooperation for the im-
.provement of infrastructure in 
microbiological analysis, methodolo­
gy and training for sterile testing 
in 4 countries 

STC ­ 90d 
26,760 10,000 

TOTAL 26,760 

.. 
10,000 

.. .. .. ........... ... .............. 
36,760 

.... 

B.2.2.8 (Continuation Activity 3.2.2.6/85) 
Implementation of a laboratory and 
training/service center for bio­
logical drug testing (Phase I) 
- 2 Participants (Panan&-Guatemala) 

2 STC ­ 120d 
26,760 

3,653 10,000 

..................................................................... 

TOTAL 2 26,760 3,653 10,000 40,413 

............................ . . . ....................... .................................... 



COOK DESCRIPTION 

No. of Parti- Consultants 

cipants Temp. Advisors (040) 
Duty Travel (230)

-Subcontracts- (390) 

Registration, Travel Supplies and Grants Total 
and Perdiem Materials (550) (830) 

Participants (820) 
................................................... 

3.2.2.9 . Technical cooperation for in service 
training in quality control of viral 
vaccines (two countries) 

STC ­ 30d 
6,690 

.TOTAL 6,690 6,690 

5.2.3 Drug Registration Service 
............................................................... .............................. 

3.2.3.1 (Continuation of Activity 
B.2.3.1/85) 

Technical cooperation for the deve-
lopment of the evaluation and regis-
tration services in Panama, Costa 
Rica and Guatemala 

STC - 180d 
40,140 

Duty travel - 21d 

4,200 
Contracts 

7,000 

3,000 

TOTAL 51,340 3,000 54,340 
.. . . ... .. ................................................... 

3.2.4 Inspection Service 

B.2.4.1 (Activity 3.2.4.2/85 reprogrammed) 
I Theorical/Practical Training Course 
on Inspections of the Pharmaceutical 
Industries, Distributing Companies 
and Retail Outlets (Theory and 

practice, 30d) 
- Participants 

1 GUT, 2 COR, 1 PAN, 
I RON, I ELS 

6 STC - 50d 
11 150 

STC/P - 10d W 

Contracts 
5,000 

................... .................. 

26,100 

................... .............................. 

TOTAL 6 16,150 26,100 42,250 
.............................................................................. 



No. of Parti- Consultants Registration, Travel Supplies and Grants Total 
cipants * Temp. Advisors (040) and Perdiem Materials (550) (830) 

Duty Travel (230) Participants (820)
CODE DESCRIPTION Subcontracts -(390) ... ..... 

B.2.4.2 	 (Continuation of Activity B.2.4.1/85) STC - 15d 
Revision of the program and audio-
 3,345 30,000
 
visual material for the training Contracts
 
course on inspections of the pharma- 1,500
 
ceutical industries and retail
 
outlets, after the field test
 
(Activity B.2.4.1) and assembly of
 
ten training sets
 

.. ~~ ~ ........ 
 .. ... ..... 
 .............................
 

TOTAL 4,845 30,000 34,845 
.................. ................................. 
 ...............................
.....................
 

5.2.4.3 	 (Continuation of Activity B.2.4.1 9 STC - 60d 
and B.2.4.2) 13,380 26,700 
II Theorical/Practical Training Course Contracts 
on Inspections of the Pharmaceutical 5,000
 
Industries, Distributing Companies
 
and Retail Outlets (Theory and
 
practicn, 30d)
 
- Participants
 

(3 GUT; 2 COR; 1 ELS; 1 HON;
 
2 PAN)
 

.......................................... 
 .....................
 

TOTAL 9 18,380 26,700 	 45,080
 

B.3. 	 PRARMACEUTICAL AND PHARMACOLOGICAL 
INFORMATION 

B.3.1 	 (Continuation of Activity B.3.1/85) 5,000 
Selection, purchase and distribution
 
of reference materials to national
 
institutions
 

. . . . .. 	 .. .... .. . . o . .. .. ..... .. .. . ... . ... ..o 

TOTAL 
 5,000 	 5,000
 
........ 
 . . ... ..............................
 



CODE DESCRIPTION 

No. of Parti-

cipants 
Consultants 

Temp. Advisors (040)
Duty Travel (230) 

-Subcontracts (390) 

Registration, Travel Supplies and 
and Perdiem Materials (550) 

Participants (820) 
.......... 

Grants 

(830) 

Total 

B.3.2 Technical cooperation for the iden-
tification of national institutions 
capable of organizing information 
centers on pharmacology/toxicology 
as well as preparation of projects
for implementation and development. 

STC - 90d 

20,070 

. ... .. . . . . .. . . . .. .... . .. . ... .. . . . . o . 

TOTAL 20,070 20,070 

.3.3 Semainar/Workshop onOrganization and
Operation of National Information 
Centers on Pharmacology and 
Toxicology (5d) 
- Participants 
(1 GUT; 1 COR; 1 ELS; 1 HON; 1 PAN) 

5STC -6d 
1,338 

D. travel 6d 
1,200 

Contracts 

1,500 

4,350 3,000 

.................................. 

TOTAL 5 4,038 4,350 3,000 11,388 

B.3.4 (Continuation of Activity B.3.1/85) 
Annual Meeting of the Internatio­
nal Society of Drug Bulletins 

1 2,000 

...................................................................................... 

TOTAL 1 

..... ............ 
2,000 

................................... 
2,000 

.............. 
5.3.5 . Collaboration in the development of 

national information bulletins on 

pharmacology and toxicology 
- Preparation of guidelines for the 

publication of national bulletins 
- Preparation of addendum to 

Carta Mfdica (quarterly issues) 
- Publication and Distribution 

Contracts 
2,000 5,000 

.. ... .. ...... . .................. .............. . 

TOTAL 2,000 5,000 7,000 

.. . . . . . . . . . . .
 . . . . . . . . .
 



...............................................................................................
 

CODE DESCRIPTION 

No. of Parti-
cipants * 

Consultants 
Temp. Advisors (040) 
Duty Travel (230) 
Subcontracts (390) 

Registration, Travel 
and Perdiem 

Participants (820) 

Supplies and 
Materials (550) 

Grants Total 
(830) 

................. 

B.4 DEVELOPMENT OF HUMAN RESOURCES 

1.4.1 Continuing education for pharmacists 
and health personnel attached to the 
drug supply system 

-.4.1.I Grant to the International Health 
Council (USA) for the Evaluation of 
Pharmacy Curriculae in the countries 
of Central America and Panama 

STC/P 
1/ 

Regional Advisor 
20,000 

...... ..... ...... ................................. 

TOTAL 20,000 20,000 
................................................... 

1.4.1.2 (Continuation of Activity B.4.1/85) 
Grant to CENDEISSS for the prepara-
tion of the program and support 
material for the courses in hospital 
pharmacy 

STC/P - 7d 
1/ 

D.Travel 7d 
2 

STC ­ 7d 

Contracts 
1,561 

20,000 
................................................. 

TOTAL 21,561 21,561 

1.4.1.3 Support to the I National Course 
in Hospital Pharmacy 

TOAL 

2,000 2,000 
... .. .... .............. ............ . 

2,000 2,000 
............................................................. 

Budgeted inA.2 



CODE - DESCRIPTION 

No. of Parti-
cipants 

Consultants 
Temp. Advisors (040) 
Duty Travel (230)
Subcontracts (390) 

Registration, Travel Supplies and 
and Perdiem Materials (550) 

Participants (820) 
........................... 

Grants 
(830) 

Total 

5.4.2 (Continuation of Activity 
B.4.2/85) 
Technical cooperation to ICAP for 
development of educational material 
for the courses in Administration 
of the Drug Supply System 

STC/P ­ 10d 1/ 
STC - 30d 6,690 

D.Travel 10d 1 

Contracts 
(390) 40,000 

............................................................................................. 
TOTAL 46,690 46,690 

....................................................................
3.4.3 Subregional course in Clinical 

Pharmacology (1 wk) 
(GUT; HON; ELS; PAN) (1 BEL) 

17 14,790 1,500 15,500 

TOTAL 17 14,790 

. . . 

.................. 

. . . . . . . . . . . . . . 

1,500 15,500 
..................................... 

I . . . . . 

31,790 

. 

....................... 

B.4.4 Subregional course in essential 
drugs, bioavailability, bioequiva-

lence and rationalization (5 days) 
- 10 participants

(3 GUT. 2 HON, 2 ELS, 3 COR) 

10 

(5 dias) 

STC ­ 15d 
3,345 8,700 6,000 

. . . ... ........ .................. .................. 

TOTAL 10 3,345 8,700 6,000 18,045 
. .. . .. . .. . ...... . . . . .. .. . .. . . . . .. . . .. ... .. . ... ... . .... . . .. .. . 

B.4.5 Translation of 1H0 model curriculum 
on drug policy and rational use of 
essential drugs 

3,500 

........... .. ........................................................ 
TOTAL 3,500 3,500 

.......................................................................................... 



. .. . . . . .. ... .. .. . . . ... . .. . .. . 

No. of Parti- Consultants Registration, Travel Supplies and Grants Total
 
cipants 
 Temp. Advisors (040) and Perdiem Materials (550) (830)
 

Duty Travel (230) Participants (820)
CODE DESCRIPTION Subcontracts -(390) 
 . .... ... ..... ............................
 

B.4.6 Support to CENDEISS, for the 
 Contracts
 
implementation of the continuing 
 4,000

education program on rational
 
utilization of drugs for physicians
 
and pharmacists in three regions and
 
development of three additional
 
modules
 

...........................................
............. ..........
....... .........................
 
TOTAL 4,000 4,000 

............................................... 

B.5 DRUG UTILIZATION AND ADVERSE REACTIONS 

1.5.1 (Continuation of Activity 
 Contracts

B.5.1/85) 165, 000 14,000 
Implementation of drug utilization
 
and adverse reaction programs
 

..............................................................
......................... ............
 
TOTAL 
 165,000 
 14,000 179,000
 

................................................
 



AREA C
 
OPERATIONAL SUBSYSTEM OF DRUG SUPPLY
 

Activities Related to Administration (Planning, Programming, Monitoring and Evaluation),
 
Procurement, Storage and Distribution
 

.........................
 

No. of Parti- Consultants Registration, Travel Supplies and Grants Total
 
cipants Temp. Advisors (040) 
 and Perdiem Materials (550) (830)
 

Duty Travel (230) Participants (820)
CODE DESCRIPTION Subcontracts- (390) 
 ...... .. ...... ... ................................
 

C.1 ADMINISTRATION
 

C.1.1 Complete the document on integral 
 STC/P - 1
 
approach in drug supply 


3,000
 
.... .............. 
........................
 

TOTAL 

3,000 
 3,000
 

C.1.2 National workshops on policies and 
 STC - 40d
 
programs for the development of "
 
comprehensive drug supply systems in
 
the health sector (1 day)
 

Development of materials
 
.... .. . ~~~~~~...~ . . . .. ... . .. .. .. . .. .. ... . . . . ....... . . . . . .° 

TOTAL 
 8,920 
 2,000 
 10,920
 
..................... 
 ................................................
 

C.2 PROCUREMENT
 

C.2.1 (Continuation of Activity 
 13 STC - 40d
 
C.2.2/85) 
 8,920 6,685

Workshop on analysis of current 
 D.Travel 10d
 
procurement procedures for essential 
 2,000
 
drugs, identification of problem
 
areas and proposals for improvement
 
6 countries (4 days)
 
- Participants
 

2 GUT; 2 COR; 4 PAN; 2 HON; 
2 ELS; 
1 BEL 

... .. .. . . .
 . .. .......
. . . .. . .. ...... ........... 
 ..... . ...... .. . . .. .... 



.- . . .. .	 . . .... ... . . ... ... . .. ... .. . .. o.. .. . . ... . . 

No. of Parti-	 Consultants Registration, Travel Supplies and. Grants Total
 
cipants 	 Temp. Advisors (040) and Perdiem Materials (550) (830)
 

Duty Travel (230) Participants (820)

CODE DESCRIPTION. 	 Subcontracts (390)- ......... 
 ... ........ .......................
 

C.2.2 	 (Activity C.2.1/85 reprogrammed) Contracts
 
Preparation of criteria for essential 
 2,500

drug procurement 

TOTAL 2,500 2,500 

C 3 ISRBUINTRAEAN ................................................................
C.3 	 . .......... ...........................
STORAGE AND DISTRIBUTION 

C.3.1 	 (Continuation of Activity 
 Contracts
 
C.3.1/85) 
 205,000 	 3,150
 
Preparation of guidelines for ware­
house prototypes, planning, design
 
and construction
 

. .
 . . .
 .
 . .
 . . . . . . .
 . . . . . .
 

TOTAL 
. .
 

205,000 	 3,150 
 208,150
 

................................... 
 ...............................................
 
C.3.2 
 Advisory services for the evaluation STC - 50d
 

of the cost and efficiency of 
 11,150
 
alternative systems for the distri-
 D.Travel 30d
 
bution of essential drugs in the 6,000 
public sector
 

..................................................................... 
 ............................................
 
TOAL 
 17,150 
 17,150
 

................................................... 
 .. ......................................
 

C .4 	 TECHNICAL COOPERATION FOR THE DEVEL-
OPRT/IIPROVEMEHT OF COMPREHENSIVE
 
DRUG SUPPLY SYSTEMS
 

C.4.1 	 Technical cooperation for the devel-
 STC - 180d
 
opment of a comprehensive drug supply 
 40,140 
 10,000
 
system in Belize
 

.. . .	 . 



CODE DESCRIPTION 

No. of Parti-
cipants 

Consultants 
Temp. Advisors (040) 
Duty Travel (230)
Subcontracts (390) 

Registration, Travel 
and Perdiem 

Participants (820) 
.. 

Supplies and Grants 
Materials (550) (830) 

........... 

Total 

C.4.2 . Technical cooperation to support 
the development of the hospital 
drug supply system in Guatemala 

STC - 120d 
26,760 

........................................................................................ 
TOTAL 26,760 26,760 

... ... ... ... ........................ 

C.4.3 . Technical cooperation to support 
the development of the drug supply 
system for the Social Security 
Institute in Panama 

STC - 120d 
26,760 

TOTAL 
............................................................................... I................. 

26,760 26,760 
. .................................................................... 

C.4.4 Technical cooperation to support 
the development of the drug supply 
system for the Social Security 
Institute in Costa Rica 

STC - 60d 
13,380 

TOTAL 
........................... ........................................................................ 

13,380 13,380 
. 

C.4.5 Technical cooperation to support 
the development of the drug supply 
system for the Ministry of Health 
in Honduras 

............................................................. ............... .. .. .................... 
STC - 120d 

26,760 

........................... .................................................... 

TOTAL 26,760 26,760 
................................................... .... ..................................... ......... ............ 



AREA D 
INFORMATION SUBSYSTEM 

Includes mechanisms for data collection and recovery manual 0 computarizada de datos 
to support supply activities 

... ........... ...... ..... ... °.. 

CODE DESCRIPTION 

No. of Parti- Consultants 
cipanto Temp. Advisors (040) 

Duty Travel (230) 
.Subcontracts (390) 

Registration, Travel Supplies and 
and Perdiem Materials (550) 

Participants (820) 
. .................................................... 

Grants 
(830) 

Total 

D.1 DESIGN AND OPERATION OF AN INFORMA-
TION SYSTEM ON DRUGS PRICE3 AND 
SUPPLIERS 

D.1.2 (Continuation of Activity 
D. 1.2/85) 
Meeting for the implementation of 
the exchange of information system 
(4 days) 
- Participants: GUT; ELS; HON; 
PAN 

- Participants Costa Rica (5) 
... 

10 Temp.Adv. 7d 
1,821 

Contracts 
14,400 

D.Travel 5d 
1,000 

.................................. 

4,375 600 

...................................................... 

TOTAL 17,221 4,375 600 22,196 
.. . .. . ....... . ...................... 

D.1.3 . Follow-up of Activity D.1 
- 1 Consultant (2 trips x 15 d ea) 

STC - 30d 
6,690 

..................... .............................................................................. 

TOTAL 6,690 6,690 

.................................................................. .... ........ ......................... 

STC - Short Term Consultant 
 TOTAL 1,452,611.00

TA - Temporary Advisor 13% PSC --188;839;00
 

1,641,450.00 

Doc.0847N
 

English Version
 
04/21/86 

http:1,641,450.00
http:1,452,611.00


---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

-------

------- ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

ESSENIIAL DRUBS PROGRAM CAP. IEUIATIVE NUDGE1 FOR I1V86-11I187
 

ACII" 1Y A.1 A.2 
 A.3 A.4 A.5 A.6 " B.1.1 8.1.2 8.1.3 B.2.1.1 8.2.1.2 
 8.2.1.3 8.2.1.4 8.2.2.1 8.2.2.2 0.2.2.3 8.2.2.4 B.2.2.5
 

CODE RESOURCE 
040 SlIORITERM CONSUL]. 0 6090q 3345 4460 0 0251 669V 8920 13380 11150 20070 1561 6690
 
230 DUTYTRAVEL I? 00 I2O, 6400 3000
 
30 COUIRCIS 
 4000 4000 35v0 45000 1000 15030
So EIIIPMtN1 3600 4000 1000 S0( 6000 100 00 
82. COURSES 9 SEM. l9 8400 11375 12900 15525 22190 
830 GRANTS
 

TOTAL '890, 7695 19260 t 0 19626 10690 12920 19880 28050 20070 14561 4500') 5000 29215 25000 27190 

ACTIVITY 8.2.2.6 B.2.2.7 8.2.2.8 B.2.2.9 8.2.2.10 8.2.3.1 8.2.4.1 8.2.4.2 8.2.4.3 8.3.1 B.3.2 8.3.4B.3.3 8.3.5 8.3.6 8.4.1.1 8.4.1.2 8.4.1.3
 

CODE FESOURCE
 
040 SHORT TEPM CONSULT. 1561 
 26760 26760 6690 40140 11150 3345 13380 20070 1338 
 1561
 
230 DUTY TRAVEL 1000 4200 
 1200
 
390 CONIRCIS 2000 
 7000 5000 1500 5000 1500 2000 .0000
 
550 EQUIPMENT 2000 10000 10000 3000 30000 5000 
 3000 5000
 
820 COURSES t SEl. 18560 3653 
 26100 26700 4350 2000
 
830 GRANTS 


20000 2000
 

........................................................................---------------------------------------------------------------------------------------------------------------------------------------------


TOTAL 25121 36760 40413 
 6690 0 54340 42250 34845 45080 5000 20070 1138B 2000 
 7000 0 20000 21561 2000
 

ACTIVITY B.4.2 B.4.3 8.4.4 8.4.5 8.4.6 B.5.1 C.I.I C.1.2 C.2.1 C.2.2 C.3.1 C.3.2 C.4.1 C.4.2 C.4.2 
 C.4.4 C.4.5 0.1.2 D.1.3 TOTAL
 

CODE RESOURCE
 
040 SHORT TERM CONSULT. 6690 3345 8920 8920 
 11150 40140 26760 26760 13380 26760 1821 6690 485508
 
230 DUTY TRAVEL 
 2000 6000 
 1000 38000

390 CONTRCTS 40000 
 4000 165000 2500 205000 
 14400 547400

550 EQUIPMENT 1500 6000 3500 
 14000 3000 2000 10000 
 600 151600
 
820 COURSES t SEN. 14790 8700 
 6685 3150 
 4375 192603

830 GRANTS 15500 

37500
 

TOTAL PROGRAMMED 46690 31790 18045 
 3500 4000 179000 3000 10920 17605 2500 208150 17150 50140 
 26760 26760 13380 26760 22196 6690 1452611
 
13% PROGRAM SUPPORT COSTS
 

188839 
GRANDTOTAL 

10.41450
 

http:8.2.2.10

