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EXECUTIVE SUMMARY

International Executive Service Corporation (IESC)
assistance to Jamalcan companies began in 1982 consistent
with their objective of helping developing countries speed
their own progress through improved marketing, management
and production In private sector enterprises. Up to September
1986 over 165 projects had been completed under the
programme. USAID/Kingston office provided assistance in
establishing the local office and in funding 43 projects.

‘ A survey was carried out of 45 clients who had
used the IESC programme - 30 of which had received subsldles.
from ‘USAID - to determine the general effectiveness of the
programme and in particular, to measure the performance of
USAID assisted clients against non-USAID assisted clients. An
examination of the accounting records of the progr'amme was

also carried out.

Whilst pfoduction for the local and export markets
increased generally the average increase was not significant
as the benefits accrued mainly to a few large clients. Some
clients feit that théy had sustained increases in production but

were unable to quantify the benefits. .

The majority of USAID clients found that the use of
the IESC programme resulted in savings to the business. Where
the volunteor's assistance impacted on technology, non-USAID
assisted clients had the greatest influence. This was mainly
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due to the appropriateness of the technology for their large
scale cperations. In 16% of the cases studied, there were
increased use of local raw materials, USAID assisted clients

accounting for 14% of the cases.

Generally, there was no. significant increase In
employment and the level of expansion was the same for USAID
and non-USAID assisted clients.

Overall, the programme has been effective In
improving production, management and marketing for a number
of clients, particularly those in large companies. Most of the
benefits to small and medium sized companies were
qualitative rather than quantitative. 71% of clients viewed
the assistance as beneficial, non-USAID clients being in the
majority. Of the USAID clients, who expressed dissatisfaction
with the programme, 50% belonged to the garment sector - an

area where Volunteers have not been very successfui.

The impact of the programme has been limited due
to a few inherent problems. These relate to selection of
volunteers who are not always well suited for the particular |
project; insufficient attention paid to definition of the project
and environment, inadequate mdnitoring of volunteers while
they are involved in projects and non-implementation of
Volunteers' recommendations. These factors have affected
several projects, USAID and non-USAID alike but the greatest
effect has been on small businesses.



During the period October 1983 to September 1988
client contributions amounted to $3,462,681. This represented
67% of the disbursements made to volunteers. Apart from
disbursements to Volunteers, the second highest expense was
the operational cost of the local IESC office, this accounted
for 28% of total expenses. The USAID grant has been used to
assist in payment of per diem for Volunteers and
administrative expenses. As at September 1986, US$208,499
(J$1.11 million) was utilized for USAID assisted projects.
This has resulted in overall benefit in terms of increased
earnings of J$1.9 million to clients, which is an average return
of 117% of the amount expended. The USAID assistance has
been adequate in subsidising assisting with the volunteers in-
country costs.

For the programme to continue successfully, a
decision must be taken whether the service should be available
to small and large companies or small companies only. If the
present company mix should continue then the possibility of
taxing the large clients could lead to eventual self sufficiency
of the programme. Gearing the programme to assist mainly
small companies would mean that clients' needs should be
clearly defined, the system ¢«f selecting Volunteers should be
improved, local monitoring or implementation of
recommendations should be introduced, clients who receive

USAID assistance should be carefully selected and IESC

-

(111)
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It Is evident that a formal system of determining
client contribution and clients who receive USAID assistance
must be established as the rapid growth of the programme no

longer fits into discretionary decision-making.



BACKGROUND
1.1 JAMAICAN ECONOMY

Jamaica Is well endowed with natural resources
including mineral deposits, natural harbours, vast expanses of
beaches and good agricultural land. Additionally, the close
proximity to North America, the world's largest consumer
markat and one-way duty free access to both the United States
and Canada through the CBl and CARIBCAN are definite
advantages.

Notwithstanding its attributes, Jamaica, like most
developing countries is beset by problems. The economy is
small and open which makes it extremely vulnerable to events
in world economy. Secondly, it is import dependent and the
productive sector uses high proportions of imported raw
materials and semi-finished goods. Thirdly, the economy
suffers from structura! deformity being mainly dépendent on
bauxite/alumina and tourism. These domestic problems,
together with international factors such as the recession of
the eighties, high rates of inflation, high interest rates and
protectionist measures in developed markets have also added
tn the difficulties. Government efforts to correct the balance
of payments deficit using devaluation, high interest rates and
contractionary fiscal policy have further exacerbated the

problems.



The national problems have had a substantial
impact on small and medium ‘sized businesses in Jamalca
resulting in difficulties In their operations over the years.
The main problems confronting them have been under-
capitalization, lack of adequate financing, the crippling effect
of high interest rates and inability to market their products
effectively, both locally and overseas. So IESC, being aware of
the prohlems inherent in the Jamaican economy, particularly
those that affect small businesses saw the need to avail the
country of their assistance in accordance with thelr goal to
help developing countries speed their own progre.s through
improved marketing, management and production in private

sector enterprises.

1.2 ]ESC ASSISTANCE
1.2.1 Global Assistance

IESC is a ‘'not-for-profit’ organi.zation operating
since 1965 in 82 different countries around the world. Under
this programme U.S. Volunteers share their years of experience -
with business people in developing countries. The major
emphasis of the programme is on the development of the host

country's private enterprises.



~Since Its Inception, IESC has been receiving

increasing support and In the past two years, 12 offices have
been opened in developing countries. In general IESC Is funded
by grants from USAID, by client contributions towards project
costs and by voluntary contributions from corporate and
private sponsors in the United States and abroad. Rotary
International makes a contribution of US$20 per day towards
expenses for every Rotarlan who goes on a project. Some

foreign governments also make contributions.

1.2.2 QOperations in Jamaica

IESC has been operating in Jamalca since 1982,
Initially operations were carried out through the Barbados
Country Director with local projects being administered by the
Jamaica Institute of Management. In October 1983, a Country.
Director was appointed to adminis’tei" fhe iEéC progfamme in
Jamaica. For the first three months a temporary office was
maintained at the Pegasus Hotel and in January 1984 a formal
office was set up on Trafalgar Road. USAID made a US$92,400
contribution for the establishment of this office and ‘for the.
purchase of other operational facilities. This was USAID's
initial direct assistance to IESC (Jamaica Office). To date
USAID has made the following contributions:



JABLE 1.1
YEAR  CONTRIBUTIONS ~ PURPQSE
1983 US$ 92,400.00 Funding for lo.cal office establishment.
1983 US$ 75,000.00 Assistance for 12 companles
1983  US$100,000.00  Assistance for 20 companles
1985 US$100,000.00 Assistance for 20 companles

1985 US$ 20,000.00 Assistance for 4 volunteers to
work with garment and furniture
manufacturers of the Small
Business Association of Jamalica.

U5$387.400.00

Over 165 projects have been completed in Jamalca
since the beginning of the programme and up to Septembar
1986, 43 of such projects have had direct assistance from
USAID (see Table 1.2). This high level of IESC activity In |
Jamaica is reflected in the number of new projects accepted.
Of the 509 projects accepted between September 1985 and
July 1986 in Latin America and the Caribbean, 72 projects
were from Jamaica. Statistically, a 14% acceptance rate may
not appear to be significant but this was the largest number of
projects accepted in any one cou'ntry in the world. The second
highest in Latin America and the Caribbean was Brazil with 64
projects (12.6%) and the .third highest was El Saivador with 62
projects (12.2%). Barbados and the Eastern Carlbbean had only
28 projects (5.5%) accepted.
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TJABLE 1.2

USAID ASSISTED PROJECTS

PRQJIECT # CLIENT NAME

13513
12842
14059
13245
13886
13178
12953
12890
13113
12991

. 13102
. 13076
. 13490
. 12872
. 13287
. 13043
. 13985
. 13489
. 14198
. 13849
. 12908
.13017
. 14780
. 139562
. 13083
. 12924
. 13973
. 13974
. 14321

14094

. 13570
. 13609
. 13610
. 13091
. 13562
. 14827
. 13378

Vineyards of Jamalca
Worthy Park Farms Ltd.

X-Quisite Ceramics
X-Quisite Ceramics

General Water Service Ltd.

Inflatables”

Jamaica Transformer Co.

Tropical Battery Co.
Enerplan Ltd.
Carrickfoyle*

SECTOR USAID/KGN.SUBS

Agriculture
Agriculture
Ceramics
Ceramics
Chemicals/Metals
Chemicals/Metals
Chemicals/Metals
Chemicals/Metals
Energy

Energy

Crispy Sugar Cone(Salmons Bakery) Food Processing

Wild Flower Honey*
Nature Treats Ltd.

Processed Foods Ltd.
Roberts Products Ltd. *

Country Creams Ltd.
Exclusive Manufacturing Co. Ltd.

Deeds Industries Ltd.
Jamaica Furniture Guild
SBA- Deeds Industries

Kreative House *
Things Jamaica *

Caribbean Woodcraft*

New Dimensions Mfg.

M. & M. Fashions
Rosa Louise *
Noel A. Fray*
Farel Ltd.*

Co.

Dino Michelle Co. Ltd.
Satisfaction Garment Co. Ltd.

Morgan's Industries

SBA - Crimson Dawn

SBA - Walker Mfg.
Shanelle Mfg. Co.
Venus Mfg. Co. Ltd.

Winward Wear Garments Ltd.

ACP Mfg. Co. Ltd.

Food Processing
Food Processing
Food Processing
Focd Processing
Food Processing
Luggage Mfg.
Toys/Gift Mfg.
Furniture
Furniture
Furniture
Furniture
Furniture
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments
Garments

US$5,000
US$5,000
US$4,000
US$5,000
US$5,000

US4,000
US$5,000
US$5,000
US$7,000
US$5,000
US$5,000
US$5,000
US$5,000
US$7,000
US$5,000
US$5,000
US$4,000
US$7,000
Us$7,000
US$3,333
US$7,000
US$5,000
US$4,000
US$3,000
US$5,000

US$5,000.

US$3,500

US$3,500

US$5,000

US$5,000

US$3,500
US$3,333
US$3,333
US$5,000
US$5,000
US$5,000
US$5,000
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38. 13328 L. & Q. Apparel Limited * Garments Us$5,000
39, 12869 Campbell's Dress Shop Garments US$5,000
40, 14506 Ja. Bauxite Institute | Mineral Research US$5,000
41,13011 Lenn Happ Supermarket Supermarket US$4,000
42. 13042 Super Valu Supermarket Supermarket US$5,000
43. 14606 Univ. Hospital of the W.I, Hospital US$7.000
Total Project Cost US$208,499
Not yet disbursed ' US$43,902.78
Unaccounted for - UsS$42.598.22
TOTAL GRANTS ) US$295,000

* Clients which were not included in the study

1.3 Criteria for USAID Assistance

Existing costs for the use of IESC assistance for
fully paid projects have been determined at J$30,000 for the
first month and J$25,000 per month for the second and third
months. (IESC averages two and a half months per
assignment). In 'hardship' cases where the client is unable to
finance the full cost of the assistance a subsidy is available.
However, the client must make a real and substantial
contribution towards the in-country costs of the programme.
A subsidy is usually not available to government agencies,

banks and other large companies.



In completing the agreement for IESC asslstance,
the cllent has to state their annual sales volume for each of
the last three years. For clients who have a low level of sales,
they are asked how much they can afford to pay. Based on how
much they can pay. a compromise Is worked out and a US$
subsidy Is determined to assist in covering the In-country
costs for the period of assistance. The determination of the
amount of the subsidy to be provided by USAID in any given
case is, however, a matter of judgement for the I.LE.S.C. The
US$ subsidy is set at a maximum of US$7,006 per project and
is usually available to a client only once. The average subsidy
so far has been US$4,748.81. ’

For the 43 USAID assisted projects which have
been completed, the subsidies to cover the in-country costs
have been broken down as follows:

JABLE 1.3

USAID ASSISTANCE
PERPROJECT (US$)  EBEQUENCY

0 - 3,999 7
4,000 - 4,999 7
5,000 - 5,999 23
6,000 - 6,999 0
7,000 - 7,999 6

Average/Project = US$484.81



~The cllent contribution that is agreed on between
IESC and the client, is generally due for payment 30 days prior
to the arrival of the volunteer. Nonetheless, companles like
Shanelle Manufacturing Company Limited, M. & M. Fashions
Limited and Venus Manufacturing which had IESC assistance
between September 1984 and Januéry 1986 have still not pald
thelr full contribution These cases are, ho‘wever, presently
the subjects of litigation. M. & M. Fashions is making payments
through the courts on a periodic basis.

The IESC programme Is designed to guarantee the
work of the Volunteers, so an unsatisfied client can have a
volunteer replaced at no extra cost. The local office also
endeavours to provide an efficient service by monitoring. the
progress of companies after projects have been completed.
One year after completion of pro]écts; client reviews are done;
this often leads to repeat jobs from clients in similar or -new
areas. It is through this method and geher.al personal contact
that clients are made knowledgeable of the IESC programme.

1.4  Knowledge of |[ESC

The local IESC office has been instrumental in
informing business people about the IESC programme and in
getting clients. This is evidenced by the survey results (see
Table 1.4). Of the 45 cliénts being studied, 17 (38%) had been

contacted by the local IESC office, whilst seven (16%) were



through personal contact with an IESC representative. The

other cllents heard about the programme from various other
sources. Clearly the efforts of the local office account for
much of the first time jobs. . Surprisingly, only two clients
had heard about the programme from previous satisfied

clients.
TABLE 1.4 - HOW CLIENTS HEARD ABOUT THE IESC PROGRAMME
Source
Promotional literature/news paper
Jamaica Manufacturer's Association
Agro 21
USAID
Other clients who ‘had used the service
Office/General Manager
Overseas
Personal contact -
Heard about programme during business meeting
IESC office made contact
Jamaica National Investment Promotion
Small Business Association
Jamaica Exporters Association
Other sources

No response

N .
gl"‘-‘“w-“ddﬂummm-&wmg
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CHAPTER2

The objectives of the IESC Evaluation Study were:

To assess the effectiveness and
contribution of the IESC programme in
terms of:

-

a) impact on production and output,

b) level of savings resulting from
IESC assistance,

c) increase in exports to hard
currency areas,

d) impact on technology,
e) expansion in employment,

f) increased use of local raw
materials.

To identify any factors which have
militated against the programme's
effectiveness.

To analyze the IESC accounts with a
view to ascertaining the level of
contribution of the various agencies,
and to determine whether the
programme is utilizing USAID/Kingston
funds effectively; consequent on this
analysis to recommend alternate
approaches to using these funds within
the programme.
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4, To determine whether the programme
should be continued and to recommend
the basis of its continuation l.e.,
expansion, self-financing, alternate
methods of client contribution. -

2.2  METHODOLOGY

Three methods were used in conducting the study:
interview with clients who have used IESC volunteers,
evaluation of IESC local office accounts and discussions with

key persons involved with the programme at IESC and USAID.

2.2.1 Survey of Clients

Sample selection was carried out in accordance
with the terms of reference which stated that we should
assess approximately 30 |IESC projects which received
assistance from USAID. In addition, we should randomly select
and assess 3 IESC projects from each of the following five
sectors: garments, food processing, furniture,
chemicals/metals and tourism; a total of 15 projects which
did not receive assistance from USAID.

26 of the 30 USAID projects assessed came from
the initial list of 30 USAID projects submitted to us by USAID.
The other 4 were chosen randomly form another list submitted
to us by IESC.
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The 30 USAID clients assessed represented
approximately 70% of the USAID total client population of 43
projects and came from 12 industry categories. The non-
USAID clients represented 12.30% of the non-USAID client
population of 122 projects and were selected randomly from
the five specifled industry categories.Hence the non-USAID
sample was representative of the clients In the industry
categories from which they were selected but was not
representative of the total non-USAID clients. Both the
differences in methods of selection and categorization of the
population resulted in a bias in the sample which impacts on
the findings of the study.

TABLE 2.1 INITIAL AND FINAL SELECTION OF
SAMPLE BY INDUSTRY SECTORS

USAID NON-USAID
SECTORS INITIAL EINAL INITIAL EINAL
Furniture 4 3 3 3
Garments 10 10 3 3
Food Processing 3 3
Tourism 3 3
Chemicals/Metals 3 3
Agriculture
Supermarket
Energy

Ceramic Production
Luggage manufacture
Mineral research
Toy/Gift manufacture

Po=ap=2pPPMWOO
Raap=2pPpOWO S

(4]
o
(O]
o
-
(&)
-
4]
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All the non-USAID clients which were targetted,

were Iinterviewed.

The survey instrument was tested and modified
before its application In the field.

2.2.2 Analysis of the Impact of the Progamme

The IESC programme was analyzed using two
methods, one based on quantitative evaluation and the other
based on qualitative evaluation techniques. The quantitative
evaluation examined the annual contribution of the Volunteer's
implemented recommendations to overheads and profits. This
was compared with the cost to the clients of using the,
volunteers plus the support funds provided by USAID, where
applicable. We assumed that the client viewed his cost as an
investment recoverable over a five-year period, with the
opportunity cost being the present open market interest rate
on savings. The client's cost was thus annualised over a five-
year period and included as part of the annual cost of the
project. This can be considered a partial analysis, since all
cost/benefits could not be accurately identified and
quantified. Where there was incomplete data, estimates were
not made. The quantitative evaluation would therefore

.understate the absolute benefits of the programme.
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' The qualitative evaluation was based on the
client's perception of benefits where they could not be
quantified. In our analysis, we compared the two groups -
USAID assisted and non-USAID assisted clients. Since all
clients made qualitative statements ,this was a more
complete analysis. However, due to the subjective nature of
the data, it is subject to biases and this is substantiated by
the fact that at least 3 cases are now before the court as the

clients have refused to pay their cost of the project.

2.2.3 Evaluation of |ESC accounts

The IESC accounts were also examined to determine
IESC’ contribution (Kingston and Connecticut), host country
entity contribution and USAID (Washington and Kingston)
contribution. From our examination of the accounts we
determined the cost of the operations of IESC Kiﬁgston office
and analysed whether more effective use could be made of
USAID/Kingston funding.

Interviews were also conducted with Country
Director, Mr. Cooney and Mrs. Cooney to gather additional data.
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2.2.4 Problems encountered during the survey

Interviewers experienced great difficulties in the
majority of cases In obtaining appointments. For the most
part, contact persnns who had worked with_ volunteers were
either not available due to work commitments or overseas. In
a few cases, resignation of contact persons or general lack of
interest in the IESC programme caused delay in making contact
on a timely basis. Effort had to be made to fit into the clients'
work programme and this caused substantial and unexpected
hindrance to the project. In several cases, follow up phone
calls and visits had to be made to assure the collection of

pertinent information.

In carrying out the data collection, reliance was
placed on the client's representation. Independent or
collaborative evidence were not obtained in most instances.
Additionally, some clients did not divulge information which
they considered to be sensitive. As a consequence we cannot
vouch for the integrity of the data that was collected even
though every effort had been made to elicit accurate

information.

Due to difficulties encountered during the survey,
four of the original 30 USAID assisted clients were replaced

by others to maintain a total of 30.
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JABLE 31 - CLIENT CHARGES
Project # Company
NON-USAID
12120 Seprod Group of Companies
13258 Seprod Group of Companies
13207 , Seprod Group of Companies
13607 = Grace Kennedy & Co.

14185 Grace Food Processors Lid.
12989 ‘ Restwell {Successors) Lid.
13101 Cariframe Ltd.

13244 Mclrtosh Bedding Co.

12915 Hosiery Co. Ltd.

13374 .Dino Michelle Co. Ltd.
12955 Jamaica Pegasus Hotel
12956 Jamaica Pegasus Hotel
14121 Issa & Bros. (Couples Hotel)
13491 Processed Foods Lid.

ACTUAL
Iime Charge
2 wks. 20,000
4 wks 14,000
9 wks. 30,000
3 1/2 wks. 20,000
3 wks. 15,000
5 wks. 15,000
8 wks. 15,000
8 wks. 30,000
5 wks. 14,000
| 8 wks. 25,000
9 wks. 12,000
4 wks. 6,000
3 wks. 8,000
4 wks. 17,500

Charges based

$12,500
25,000
56,000
22,000
18,700
36,000
55,000
55,000
36,000
55,000
61,000
25,000
8,000 + accom.

30,000

OPPOSITE PAGE 16
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USAID CLIENTS
USAID Subsidy Charges based on
Project #  Company Iime Client Charge(J$) Jotal criteria(J$)
12890 Tropical Battery Co. Ltd. 6 wks 36,500
Client 20,000 36,500 42,500
12872 Processed Foods 10 wks 23,100
Client 15,000 38,100 67,500
12953 Jamaica Trancformer 8 wks 19,250
Client 10,000 29,250 55,000
13067 Things Jamaica 4 wks 19,250
Client 2,500 21,750 30,000
13011 Lenn Happ Supermarket 4 wks 15,400
Client 7,500 22,900 30,000
13042 Super Valu Supermarket 4 wks 19,250
: Client 2,500 21,750 30,000
13043 Country Creams 1 wk 19,250
Client  Expenses 19,250 7,500
13102 Salmon’s Bakery 1 wk 19,250
Client 2,500 21,750 7,500
13083 M&M Fashions 4 wks 19,250
Client 10,000 29,250 30,000
13091 Shanelle Manufacturing 6 wks 19,250
Client 13,000 32,250 42,500
13113 Enerplan 8 wks 26,950
Client 10,000 36,950 55,000
12869 Campbell's Dress Shop 4 wks 22,800
Client 6,000 28,800 30,000
13328 L & Q Apparel 8 wks 22,800
Client 15,000 37,800 55,000
13378 ACP Manufacturing 4 wks 22,800
. Client 7,500 30,300 30,000
13489 Deeds Industries 4 wks 35,420
Client 2,500 37,920 30,000
13562 Venus Manufacturing Co. 4 wks 20,240
Client  Notpaid 20,240 30,000
13245 X-Quisite Ceramics Lid. 5 wks 25,300
: Client 30,300 36,250

*The charges for USAID assisted projects have been converted from J$ to US$ at the relevent exchange rates.

5,000
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EINDINGS
3.1 Project charges

The IESC system for charging clients is set at a
rate of J$30,000 for the first month and J$25,000 for
sunsequent months to cover the in-country costs of the
Volunteer's assistance . For follow-up visits the client also
has to pay the airfare for the Volunteer In addition to the
amount charged for the in-country costs. We were unable to
identify how this rate was determinned and IESC would not
verify whether or not this amount was adequate to cover the

in-country costs.

In practice though this criterla has not been fuliy.
adhered to. An examination of the amount billed to some
clients does not reflect the application of their rate structure.
The Table_ 3.1 on the opposite page shows amounts actually
paid by clients and we have compared them‘ to the amounts
which should have been charged based on the IESC formal
criteria.

In examining the charges made to non-USAID
clients, there is no indication of whether or not administrative
expenses have been included. For the USAID clients however, a
local administrative charge of US$3,090 (previously US$2,302)
per project has been applied. |



~ In general USAID clients have been billed at higher
rates for volunteer assistance than non-USAID clients, over
similar periods. USAID client charges seem to bear a closer -
relationship to the IESC formal rate structure. The rationale
for this discrepancy Is unknown. In spite of this IESC has been
able to cover all costs and expenses for the operation of the

local office and for volunteer and related expenses.

3.2 |mpact on Local Production

Of the clients interviewed, 38%, stated that
they had increased their production output whilst 62%
had no Iincrease In production. This analysis does not
take into account future or expected increases in
produ'ctlon, although some clients were of the opinion
that production will continue or begin to increase in the
future. In addition, some of the clients who had recently
completed projects anticipated increased production
after theyl have implemented the recommendations.

TJABLE 3.2 NUMBER AND PERCENTAGE OF CLIENTS
INDICATING AN INCREASE IN PRODUCTION FOR

THE LOCAL MARKET BY SOURCE OF FUNDING

INCREASE IN
PRODUCTIONFOR % OF TOTAL

LOCALMARKET  BESPONDENTS

SQURCE OF FUNDING
Non-USAID 6 40
USAID | 11 37

All 1z 38

17



The responses of the two groups - USAID and non-
USAID - wére analyzed to see if between the two groups, there
were any significant differences. No significant difference
was found between the two groups regarding increase in
production for the local market.

We were able to quantify the net annual
contribution to overheads and profits which could be
attributed to the increase In sales on the local market for
sevon clients. In 6 of thece cases, there were positive
contributions totalling J$1.968 million and _J$0.897 million for
non-USAID and USAID projects respectively. In one instance,
the client had a small loss but this was counterbalanced by
benefits in increased contribution arising from exports. The
benefits from exports, however, were qualitative and not
quantitative.

3.3 |Increase in Exports

Eleven clients or 24% of all clients interviewed
reported increase in exports.

18



JABLE 3.3 NUMBER AND PERCENTAGE OF CLIENTS
"~ INDICATING INCREASES IN EXPORTS AS A

BESULT OF THE VOLUNTEERS' ASSISTANCE

NUMBER INDICATING % OF
INCREASE IN EXPORTS TOTAL

SQURCE OF FUNDING

Non-USAID 5 33
USAID 8 20
All | 11 24

Four cllents (out of the eleven) were able to
quantify the impact of the volunteers on increasing exports.
Two of these clients were USAID-assisted and the other two

were non-USAID clients. The total annual net contribution to -

overheads attributable to the volunteers were J$4.037 million
and J$0.205 million for the non-USAID and the USAID clients
respectively. Mcintosh Bedding and Carlframe Ltd..(both non-
USAID clients and furniture manufacturers) benefited by some
J$3.166 million and.J$0.87 million per annum respectively
from the increased export markets they were able to access.
The other clients' benefits were J$16,734 for Morgan's
Industries and J$188,100 for Enerplan Limited. All per annum
estimates given above, are contingent on the present export |
trends continuing in the future.
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3.4 Querall Increase In Production

The cllents who were able to quantify thelr
Increases In production whether for the local or export market
are shown in the following table:

JABLE 34  QVERALLINCREASE IN PRODUCTION

Increase in Production Increase In
for_local market Exports JOTAL

USAID

Cariframe Ltd. J$1,460,317 870,000 2,330,317
Mcintosh Bedding Co. - 3,166,900 3,166,900
Hosiery Co. Ltd. 507,456 - . 507,456
NON-USAID

General Water Services 156,000 - 156,000
Tropical Battery Co. 300,000 - - 300,000
Enerplan Ltd. 400,000 - 188,100 588,100
Morgan's Industries ( 5,6021) 16,734 11,133
Super-Valu Supermarket 46.800 - —-46,800

J$2,864,972 - J84.241.734 - J$7.106,706
The overall impact of the programme is J$7.1M in increased
production. This figure only represents the quantitative
impact but there are other clients who feel that increased
production had resulted from the volunteer's assistance but

they were unable to quantify the increase. There are also

clients who have not yet realized the benefits of increased



21

production and these too are omitted from the table. Hence,
the overall direct impact on production Is under-stated.

3.5 Savings Generated

47% of all clients Interviewed indicated that the
imblementatlon of the volunteers' recommendations had
resulted in savings. The percentage of non-USAID clients who
indicated savings (53%) was larger than USAID cllents (43%).
The higher percentage of savings by‘ non-USAID clients was due
mainly to the savings made by three projects carried out in one
company, Seprod which resulted in an annual saving of J$2.291
million. Compared to the average annual saving made by non-
USAID clients (J$646,000), this was a substantial saving for -

one company.

TABLE 3.5 NUMBER AND PERCENTAGE OF CLIENTS INDICATING |
COST SAVINGS MADE FROM IMPLEMENTING THE

YOLUNTEERS' RECOMMENDATIONS

NUMBER
INDICATING % OF TOTAL
SOURCEOFFUNDING  SAVINGS BESPONDENTS

Non-USAID 8 53
USAID 13 43
All 21 47

Of the 21 clients who felt that they had made some
saving, 11 were not able to quantify the amount of the savings.
Ten of the twenty-one clients, however,were able to quantify
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the savings. The total savings were J$2.588 million and
J$0.55 million for the non-USAID and USAID clients

respectivaly.

3.6 Impact of Teachnology

Most clients interviewed (49%) said that the
volunteers had a beneficial impact on the technology which

they had been using.

JABLE 3.6 NUMBER AND PERCENTAGE OF CLIENTS
INDICATING IMPROVEMENT IN TECHNOLOGY AS

ARESULT OF THE VOLUNTEERS' ASSISTANCE

NUMBER INDICATING % OF
IMPROVEMENT IN TOTAL

JECHNOLOGY
SOQURCE OF FUNDING
Non-USAID 10 7
USAID 12 41
All 22 49

However, there were significant differences in the responses
of the USAID and the non-USAID clients. This could be due to
the appropriateness of the technology, and the ability to
absorb such technology as reflected in the large size, and
capital intensity of some of the non-USAID clients (eg.Sepiod,

Grace Kennedy).
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'The quantitative estimation of the effect of
tochnological improvements was extremely difficult, since
often such improvements impact on other areas. Nonetheless,
where such improvements could be isolated, computations
were done. Net Increases in contribution due to improved
technology could only be estimated for three clients. The
three clients were USAID-assisted and fell in the
Chemicals/Metals sector: General Water Service Limited,
Jamaica Transformer Company and Tropical Battery Company
and the Impact of technology contributed J$0.391 million
annually.

3.7 Expansion in Employment

A few clients (13%) reported expanded
employment as a result of implementing the volunteers'
recommendations. In most instances the expansion of
employment was minimal - on average Iéss_' than 10% of the
staff was increased. There were, however, several
recommendations to expand employment but most of them

were not implemented for various reasons.
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TABLE 3.7 NUMBER AND PERCENTAGE OF CLIENTS

INDICATING AN EXPANSION OF EMPLOYMENT AS
ARZSULT OF THE VOLUNTEERS' ASSISTANCE

NUMBER INDICATING % OF

EXPANSION OF JOTAL
EMPLOYMENT
SQUARCE OF FUNDING
Non-USAID 2 13
USAID 4 13
All 6 13

Employment decreased in some instances as a result of

upgraded production systems.

3.8 Increased Use of Local Raw Materials

16 % of the clients interviewed reported increased
use of local raw materials in production. This Iow. percentage
has been attributed to two reasons. Firstly, the manufadturing
sector haé over the years relied heavily on imported raw
materials which are available in the required quanitities and
often times cheaper than.local inputé'. Secondly, the '
volunteers are mainly experienced in the North American
environment, and found it difficult to recommend substitutes

using a developing country's resource base.
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JABLE 3.8 NUMBER AND PERCENTAGE OF CLIENTS INDICATING
- INCREASED USE OF LOCAL RAW MATERIALS AS A

" NUMBER INDICATING % OF

INCREASE IN TIOTAL
BAW MATERIALS
SOURCE OF FUNDING |
Non-USAID 1 7
USAID 6 20
All YA i

Only one company, a garment manufacturer, in the non-USAID
category increased its use of local raw materials, while the
smaller furniture manufacturers and chemical/metals . sector
companies (USAID clients) increased their use of local raw

material,

3.9 Clients Perception of Benefit

In general the majority (71%) of the clients
interviewed had a good perception of benefits derived from the
IESC volunteers' intervention.



TABLE3.10
ABSOLUTE BENEFITS TO
MEDIUM AND SMALL BUSINESSES

incressel Good client

PROJECT Netincressein Savings Incresse (Impectof Expensionin locel Rew perceptionof ~ TOTAL

N0 (*) CLIENTS locsl production Resulting Exports Technology Employment  Materisl use benefits BENEFITS %
13513 Yineysrds of Jamsice ] ] 0 0 1} 0 1 3 43
14059 X-Qsisite Ceramics 0 0 0 0 (1] 0 0 4] 1]
13245 X-Quisite Ceramics 1 1 o ! (] 1 1 5 n
125853 Jamaice Transformer Co. 1 1 1 { 1 1 1 7 100
13886 General ¥rater Service Ltd. 1 1 0 1 1 1 1 6 86
13113 Eoerplan il 1 1 1 1 0 0 1 5 1
13102 Crispy Sugar Cone (Salmon’s Bakery) 1 0 0 1 1 1 1 5 "
13490 Neture Trests L. 0 1 0 1] 0 0 0 1 14
12872 Processed Foods Ltd. 1 1 1 § 0 0 1 S 71
13845 SBA - Desds Industries 0 0 1] 1 0 0 1 2 29
14188 .Jamsica Furniture Guild 0 1] 0 1 0 1 1 3 43
13489 Deeds industries itd 1 1 1 1 0 1 1 6 86
13952 MNeéw Dimensions Manufecturing Co. (i 1 1 0 o 0 1 3 43
14827 ¥inward Wesar Garments Ltd. 0 0 0 0 0 0 1 1 14
13091 Shannelle Manufacture Co. 0 i) 0 0 (1] 0 0 0 1]
13610 SBA - Walker Manufacturing ] 1 1] 1 0 1] 1 4 57
13609 SBA - Crimson Dswn 0] 4] 0 1] 0 )] 1 1 14
13083 M. & M. Fashions Lid. 1] (0] 0 0 (1] 0 0 0 0
12869 Campbell's Dress Shop 0 ._.-80C 1 0 0 0 1 2 29
13520 Morgsa's Industries 0 1 1 1 | I 0 1 S 1
13562 Yenus Menuferturing £o. 1Y, g g g 0 90 g 0 8 0
13985 Exclusive Manufacturing Co. Lid. ] 0 0 0 1] 1] 0 0 1]

TOTAL BENEFITS 9 11 7 11 4 6 16
PERCENTAGE 41 50 30 48 17 26 13

1 - fdicates berefit received
0 - indicates no benefit received

Criteria: Small Business - Less than J$5,000 in net assets, exluding land and building.
Medium Rusiness - Less than J$IM in net assets, excluding land and building.

OPPOSITE PAGE 26
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JABLE 3.9 NUMBER AND PERCENTAGE OF CLIENTS WITH
- GOOD PERCEPTION OF BENEFITS ARISING

EROM THE WORK OF THE VOLUNTEERS

NUMBER INDICATING % OF
GOOD PERCEPTION  TOTAL

QF BENEFITS
SOURCE QF FUNDING '
Non-USAID 13 87
USAID | 19 63
A a2 71

The number of non-USAID clients expressing satisfaction with
the work of the volunteers is significantly higher, than the
USAID clients. 37% of the USAID-assisted clients expiessed
dissatisfaction with the work of volunteers. We noted that
there were cases where one volunteer was repeatedly used in.
the garment sector even though the cliénts had a poor
perception of benefits derived from his work. Out of the total
of eleven garment manufacturers (USAID supported), six
expressed dissatisfaction with the volunteers' performance.
In contrast the two garment manufacturers Dino Michelle and
Hosiery Company - who were non-USAID-assisted, both found
the programme beneficial.

3.10 Absolute Benefits

The table on the opposite page shows the absolute
benefits derived from the programme by small and medium

sized businesses (selected on the basis of their net assets.



Ot the 22 small and medium sized businesses, 9
(41%) repdrted over 50% absolute benefits from the IESC
assistance and 4 (18%) reported no percelved benefit. This
overall picture must be viewed against the background that In
the case of the Small Business Association projects, the
Volunteers only spent one-half day with each client as the
projects were organised for varlous groups within the
association. This therefore, limited the amount of assistance

that could be given to any one business.

Although the overall benefits of the programme

was low for small and medium sized businesses, certain

aspects were positive. These are savings resulting from IESC

assistance (50%), positive impact of technology (48%) and
other benefits (73%).

3.11 Is the Company still active 2

96 % of the 45 companies studied are still in
business. There are no significant differences between USAID
and non-USAID clients regarding their viability. Some
companies have, however, changed their line of production.

Two companies are in receivership.
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JABLE 3,11 NUMBER AND PERCENTAGE OF CLIENTS

WHICH ARE STILLIN OPERATION TODAY
NUMBER STILL % OF
IN OPERATION TOTAL
TODAY
SOURCE OF FUNDING
Non-USAID 14 93
USAID 29 97
All ' 43 T

3.12 Annual Net Benefit to Clients

Most of the clients who could quantify their
benefits, were able to show increases in their contribution to -
overheads as a result of the volunteers' efforts. If we assume
that there are no other tangible benefits to clients, then the
total net annual benefit from the sample of 15 non-USAID
clients were J$8.5 miilion and J$1.79 million from the 30
USAID clients. This is higher than the annual disbursements of
the IESC progamme; and would indicate that overall, the
programme is beneficial to the clients and Jamaica. This
analysis does not include unrealised benefits as this could not
be quantified and theré i5 no guarantee that they would be
realized. A number of clients, however, perceive that other
benefits from the volunteers' assistance will be realized when

project recommendations are fully implemented.



CHAPTER 4

EVALUATION OF IESC ACCOUNTS FOR
QCT/NQV. 1983 TO AUG/SER.1986

4.1 Analysis of Receipts -J$5.320.606,

1. Recelpts from project clients for the period October
1983 to September 1986 amounted to J$3,462,681, and was
the largest source of revenue for the organization for each
year, and In total. Such receipts reprosent collections on
amounts billed out by IESC to the beneficiaries of each
project; this represerits their contribution towards defraying

the cost of keeping the volunteer executives in Jamaica.

2. USAID grants, to date amount to US$387,400 . The last
direct contribution was made to the local IESC office in early
1985. Since then amounts have been billed out to USAID as |
direct subsidies for individual projects completed during_ 1985
and 1986. Of the total grant U3$43,902.78 s still
unliquidated from the projects assistanca',cnmmitment
(US$295,000) and US$1,755.44 is unliquidated from the office
establishment grant (US$92,400). The office establishment'
grant was used during the period November 19383 to September
1984 to cover administration: hotel lodging for the Country
Director, office rent and utilities, office supplies and
furniture, office cleaning, telex and postage, insurance,

accounts' fees, photocopier, automobile and automobile

29
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expenses and salarles for the Country Director, Country
Representative, driver and seocretary.

3. Transfers from the IESC Now York and Stanford offices
towards defraying administrative costs amounted to
J$524,050 for the period.

4, Transfers from Savings/Certificate of Deposits
amounted to J$325,000. The sum was primarily made up of
USAID grants, project client contributions and transfers from
New York and Stanford offices. Currently the company has no

amounts on fixed depnsits..

5. Other receipts of J$131,638 were derived from

miscellaneous sources such as:

a) per diem refunds from Volunteer
executives and other refunds

b) interest on deposit accounts; and
c) writing back of unrepresented cheques
or redepositing cheques.

6. The average level of receipts from clients over the
period accounted for 65% of total receipts; this representing‘
an overall increase from 48% in 1984 to 82 % in 1986 (up to
the period reviewed). Local financing therefore contributed

significantly to available working capital to:

a) compensate and support the volunteer
expenses, '

b) pay the country director's expenses; and
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¢) contribute to other administrative
expenses,

4.2 Analysis of Disbursements - J$5.108.567

7. The major item of expenditure during each year has been
dishursements to the Volunteer Executives for per diem and
local incidental expenses. Payments on behalf of Volunteer
Executives amounted to J$3,463,210 or 68% of total
expenditure. The remalning 32% was used for Country
Director, office and related expenses.

8. The cost of runiing the local IESC offica Inclusive of
payments to/on behalf of the Country Director and Country
Respresentative amounted to J$1,426,877 (28% of total
expenses) broken out as follows:

a) Allowances, per diem payments and
subsistence - J$731,582;

b) Local employees salaries and local
taxes - J$228,821; and

c) Other office and administrative
expenditures -J$466,474

TOTAL = J$1,426,877
The accounting allocation for expenditure especially those in
8(a) and (b) above was not consistently appiied e.g., the local
Country Representatives receives a per diem payment which is
sometimes allocated as local employees' salaries and
sometimes as allowances. Similarly, the allocation to

"Allowances" and "Subsistence" varies from time to time, e.g.,



hotol accommodation for the Country Director are classified
both as allowances and subsisteance. While the inconsistent
classifications cause probloms when Individual items are
examined, they In no way affect the total expenditure picutre
for each year of the entire period.

9. An examination of the Accounts at April 1984 showed an
amount of J$150,000 on fixed deposit. There is no record of
the origin of this amount. We assume that it was transferred
from the current account. Subsequent transfers from the
current account for J$75,000 and J$100,000 were made in
June 1984 and November 1984 respectively, resulting in a
total transfer to fixed deposit of J$325,000. No fixed deposit .

account exist at the present time. -

10. Other payments amount to J$43,480 of which J$3,000
was the initial rent deposited on the premises occupied by
IESC and J$27,404 was for the purchase of office furniture and
equipment. |

11. The largest expenditure during the period under review

represented payments to/for:
a) Volunteer Executives
b) Couuiiy Director

c) Country Representative

The bulk of such payments are for:

a) per diem
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b) living exponses

While the living oxponses are In J$ and have suffored
Inflationary increases aver the years, the per diem payments
are in US$ and hence have Increased due to the devaluation of
the J$ against the USS. -

4.3 The Utilization of USAID Funds

4.3.1 The _Overall Impact
The USAID grants had a positive effect on the

economy. The liquidated portion of the grants used for
projects totalled US$208, 499 (J$1.11 million) over the 3-year
period under review and it had the effect of increasing .
earnings by J$1.9 million annually. However, there are two
important points to be made Iin raspect of the composition of
inese earnings. Firstly, J$1 million were due to one project in
the energy sector. Secondly, most of the projects had little or

no impact on foreign exchange earnings/savings.

4.3.2 Sectorial Distribution of the Projects

There is a strong bias, within IESC, to provide
assistance to the garment industry. While total garment
industry projects in the industry represented 11.5% of the
total , the proportion of USAID funded projects in the garment
industry is 38%. Since most of the garment sector projects
did not produce positive benefits to the clients, this impacted

on the overall effectiveness of the USAID assistance.



TABLE 4.1 AKSUAL NET BENEFITS RECEIVED BY USAID CLIENTS AND THEIR PERCEPTION OF BENEFITS RECEIVED

Criteria:s : Annual Net Renefit Good client
\————=1 ' {Cost) ta Client oerceotion
froject % Client Name Industry (in J% of benefits
e ————— e e H e H
13513 Vinevards of Jamaica Agricul ture ( 1.,492) 1
12842 Worthy Park (Farms Ltd.) Agricul ture ’ 37,017 1
18059 Y-Buisite Ceramics Ceramics ¢ 748) . 0
17243 X—Ruisite Ceramics Ceramics ( 1.492) 1
1TCo* - Genecral Water Service Ltd. Chemicals/Metal 161.1464 1
12753 Jamaica Transformer Co. Chemicals/Metal 218.777 1
12850 Trorical Batterv Co. . Chemicals/Metal 462,334 1
171132 Enernlan Ltd. Energy 1,085,117 1
13102 Cri<spy Sugar Cone (Salmon’'s BakeFood Frocessing ( 7486) 1
13370 : Nature Treats Ltd. Food F-ocessing {( 1.,492) 0
12372 Frocessed Foods Ltd. Food Frocessing ( 4,475) 1
13173 Jamaica Furniture Guild Furniture ¢ 4.176) 1
13952 New Dimensions Manufacturimg Co.Garments ( 1.492) 1
17773 ACF Manufacturing Co.lLtd. Carments ( 2.237) o
irese Campbell ‘s Dress Shop Garments 1
 SRARISICS M &% M Fashions Ltd. Garments ( 2.237) (4]
18701 Dino Michelie Co.ltd. Garments ( 2.237) ]
13574 Satisfaction Garment Co.lLtd. Garments < 1.472) C
1TSTO Moroan‘s Industries Garments ) Q?.214 b
13809 ERA - Crimson Dawn | Garments { 1,193) 1
13610% SEA - Walker Manufacturinag Garments 1.210 1
13071 Shanelle Manufacture Co. Garments { 3.3878) (0
1382 Venus Manufacturing Co.ltd. Garments ( 2,237) (o]
1877 Winward Wear Garments Ltd. Garments . ( 7 . 160) 1
1Z9CTs Exclusive Manufacturing Co.Ltd. lLuggage Manufac ( 1.570) (o]
14505 Jamaica Bauxite Institute Mineral Researc ( 8.651) 1
13011 Lenn Haop Supermarket " Supermarket ¢ 2.237) 0
1T30ED Super Valu Supermarket Supermarket 44 563 i
13427 Deeds Industries Ltd. Tove/Gift Mftg. ¢ 746) 1
13847 SRBA — Deeds Industries Woodwork { 1.193% 1
Pierags 72.899
Total 1,968,286
Percentage &7.00%
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~There is no evidence to suggest that all clionts
were selocted on the basis of inabllity to pay the full in-
country costs. There are some USAID clients e.g.,Carrickfoyle
(a subsidiary of Mussons Ja. Ltd.,) Satisfaction Garments, L. &
Q. Apparel (a subsidiary of Broadway Group of Companies),
Morgan's Industries, Dino Michelle, Vineyards of Jamalca (a
subsidiary of Jamaica Carpet and Drapery Co. Ltd.) and Worthy
Park which on examination of their financial positions, should
not have qualified for the assistance. This contradicts the
USAID criterion for assistance of assisting medium and small

businesses which cannot meet the full in-country cost.

4.3.4 Net Annual Benefit to clients .
The table on the opposite page shows a quantitative
estimate of the net annual benefit of the projects to clients
and client's perception of benefits that they received. In cases
where the clients were unable to quantify the benefits (where
only qualitative benefits exist) it was assumed that they
received no benefits. For some recently completed projects
the benefits were not yet realized although the clients
anticipate quantitative benefits. These clients too are

omitted from the table.

The table shows that most beneficiaries of USAID-
assistance had a good perception of benefits (67%) However,
the quantitative estimate of the net benefits (assuming as
above) was negative for the most part. The projects in the-



Chemical/Metal and Energy sectors all reported pasitive
benefits,

35



36
CHAPTER S

FACTORS THAT CONSTRAIN THE
PROGRAMME'S EFFECTIVENESS

5.1 The _Selaction of the Volunteers/Clients

The formal channel for the evaluation of the
projects to IESC is not always used. This has resulted In
Improper definition of the scope and objectives of the
engagement which are important aspects affecting the success
of the programme. In some cases the client states their
requirements but a workplan based on the clients' needs Is
worked out by the volunteer and the client when the V'olunteer
arrives. This has been successful in some cases but in one
case in particular - Exclusive Manufacturing Company, the
Volunteer was unable to provide all the services required by
the client. This caused the client to pay only a part of the
costs - for what he called the proportionate part of the
service requested. In other cases, the agreed time was
reduced and the Volunteer's contract terminated when the
client felt that the project objectives were not being met. In
addition, the problem is compounded by the selection of
Volunteers not suited to addressing the client's needs. In the
case of Dino Michelle (project No. # 14321) a volunteer was
not formally requested and the Country Director of IESC asked
the client whether they could take a volunteer already in the
island. The client accepted and received a subsidy of US$5,000
(from USAID) and contributed J$7,500 for 4 weeks assistance



which proved to be unsatisfactory. The client had,on two
previous occaslons, engaged the services of Volunteers at his
own expense. We were told that the services provided by the
Volunteers in those instances were satisfactory.

ASSISTANCE TO DINO MICHELLE

Broject  Duration Cost
13374 8 weeks J$25,000

14113 3 weeks J$13,000
14321 4 weeks J$7,500, Subsidy US$5,000

Volunteers are not selected on the basis of.
recommendation from previous clients in a similar
environment, e.g., Jamaica and the Caribbean. For example, VE
Grossman was selected for two projects in Jamaica (projects
Nos. 13083 - M & M Fashions and 14094 - Satisfaction
Garments), at different times and in both instances the clients

were not satisfied with his performance.

5.2 Insufficient attention is paid to
project. definiti I l I
The client's definition of their problem is
sometimes inadequate. A consuitant could be useful in
assisting in the proper definition of the client's problems.
This should occur before a Volunteer is selected and project
time and cost estimated. Often an engagement plan is made

during the first week of the Volunteer's visit and this plan is
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adaptod to the skills of the volunteer rather than to the
client's needs., This results in complaints that the consulting
engagement was too short for it to be effective. Also,
complaints that the volunteer did not address the client needs,
or was not properly selected arises from this weakness.

In some instances, the Volunteers were not briefed
on the type of work environmants within which they would
operate and the availabllity ¢’ resc.rces needed to achieve the
project's objectives (Jamalic: Transglorinar Co. Ltd.) This
resulted in the loss of time 23 ::v'ced effectiveness of the
engagement as the volunteer unharsy spends about tw.o weeks

familiarising themselves witl: -5 Jigi-aican environment.

5.3 Monitoring of the Projects

Generally thera is insufiicient contact between the
IESC office and the client during thia period of the engagement.
The contact is limited to frequent reports from the Volunteers
during the engagement, and the endorsement of the Volunteer's
final report by the client. We have found evidence to suggest
that this is insufficient as there are clients who endorse the
Volunteers final report as 'a formality' or in order to 'rid
themselves of a nuisance'. Problems which-arose during some
engagements could be avoided if the office maintained
sufficient contact with the clients. For example, Volunteer
Grossman was contracted to Satisfaction Garments, and after
two weeks the client felt that Volunteer was not achieving his

objectives as he was
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unsulitable for the assignment. However, the client kept him on
for a further two weeks, thereafter terminating his eight week

contract.

5.4 |mplementing Volunteer Recommendations

The client often does not have a system for
monitoring and measuring the impact of the implementation.
The Client Assistance Review Questionnaire' is ineffective In
measuring the impact of the programme. In addition, the client
often needs technical assistance in the implementation of the
Volunteer's recommendations. This can mean the difference
between the project's success or failure. The larger and more
successful clients had follow up visits (clients like Seprod,
Grace Kennedy, Worthy Park) so that recommendations could be

properly implemented.
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Currently the IESC program provides consulting
services to large, medium and small companies with the
medium and small companies being In the majority. Generally,
for small companies, the cost of the Volunteer's services
retains Its present client mix and institute the following

changes:

1. Develop a structured costing system to
invoice the medium and large companies
for the Volunteer's services. A per
diem rate chargeable determined using
the cost plus method could be utilized.
This rate would include the per diem
cost of the Volunteer, a charge for IESC
administrative expenses and a profit
element. The profit could be used to
subsidise the smaller clients.

2. USAID assistance to small companies be
used to subsidise the Volunteer's
expenses only and not the IESC
administrative cost. To ensure that
this policy is strictly adhered to the
program should submit quarterly
reports showing receipts and
expenditure and bank balance. A copy of
the bank statement for the end of the
reporting period together with a bank
reconciliation statement should also be
submittnd.



Better definition of client needs:
Client requirements should be
objectively determined by a
consultant. For this purpose, a
local consultant can be used, and
the proper terms of reference
drafted. This would ensure that
only suitable Volunteer
executives are considered and
that project duration and timing
are properly estimated.. .

Improved selection of Volunteers:
A working committee which
includes the client, and local
professionals should select the
volunteer executive who would
assist the client. The selection of
volunteer executives should be
based on the client's needs,
experience and background of the
Volunteer. We note that the
volunteer executives selected,
were more suited to large
companies rather than small. This
is a major factor contributing to
the ineffectiveness of many
projects

The present practice that
Volunteers are recruited fro an
average of 2 1/2 months, using 2
weeks to become familiar with
the work environment is
inappropriate for solving our
problems. Greater flexibility is
needed so that the program can be
tailored to suit the client's needs
rather than vice-versa.
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Implementation/mionitoring of the
program: We note that small
companies are unable in most
instances to implement the IESC
recommendations. Local
consultants,where appropriate,
can be used to assist in the
implementation/monitoring of the
projects. IESC should be required
to set up
Implementation/monitoring
systems as part of the project.
This would ensure an effective
system for implementing and
measuring the impact of the
projects.

Selection of USAID Clients: A
working committee made up of
professionals who are in touch
with small companies should
select projects on the basis of
criteria which includes but is not
limited to the following:

a) ability (rather than
willingness) of the client to
fully pay for such services.

b) the potential cost/benefit
impact on the IESC ~
assistance on the client and
on the Jamaican economy.

Funding to the Garment Sector:
Subject to the finding of suitabie
volunteers no USAID FUNDS should
be provided to the garments
sector.
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9. There should be more frecuent
contact betweon the local IESC
office and the client sudring the
volunteer's engagement. This
liaison could serve to settle
conflicts which sometimes occur.

6.2 Accounts

A structured accounting system should be
developed and the related poiicles and procedures documented
to improve the control and recording of the accounting
transactions of the IESC programme. Additionally, the
expenditure of the USAID grants should be recorded in tetall so
that every project funded by USAID“can be' readily identified in
the accounts. Coples of all relevant supporting vouchers

should be maintained by IESC for future reference.

The USAID grants should be kept in a bank account,
separate and apart from any other funds. This would alleviate

the present problem of control and accountability.

6.3 Conclusion

IESC's efforts to assist the business sector in
Jamaica has been generally successful based both on short
term benefits and long term projects. USAID's efforts, to
establish a self-sufficient programme met with little success.
On the positive side, however, the majority of the businesses
that have been assisted have received some form of benefits. -

whether qualitative or quantitative. The majority of
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companies are still In operation and there are Indications that

new projects will also be realising some benefits.

With regard to providing continued USAID support

for the programme, the emphasis must be on assisting only the

small businesses and the work of the Volunteers shouid be

monitored.

If the method of disbursement of funds to IESC

continues in the present form then a set of procedures along

the following line should be followed:

i)

i)

i)

iv)

When client application is
received IESC and working
Committee should make the
necessary decision as whether to
approve or disapprove.

IESC should decide whether the
project should be subsidised.

It subsidised, IESC should
calculate the quantum of such
assistance and then request
USAID'S approval.

If USAID approves the application
etc., a request is made for the
Volunteer.

Some details on Jamalca and the
particular company should be sent
to the Volunteer prior t0 arrival
so that the person will know what
to expect.
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On completion of the project
USAID should be billed, it
necessary, supported by a report
on the Volunteer's performance
and period of assignment.
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1.

TESC LVALUATION SURVEY

INTERVIEWER: DATE:
INTERVIEWEE POSLTION/TITLE:
1. Company/organization name:

2.

8a.

8b.

8c.

8d.

Company/organization address:

Type of business:

Garments Food Processing Furniture Agriculture
Chemical/metals Production Tourism Supermarket
Energy Other (please specify)

Type of products/services offered by your company/organiéation.

Type of assistance received from IESC.

Year/date and duration of IESC involvement in your business.

How did you hear about the IESC programme?

Did you produce any new products?

Volume of new products produced.

Describe the main raw materials used.

Percentage of local materials in ‘product (s).

\



9.

10.

11.

2,

Machinery

a) Types usad
b) Number of machines used in operations
c) Production rate of machinas

d) Availability of machines

Layout
a) Did you do any modifications to layouts and assembly line?

b) What were some of the noticeable improvements?

Marketing

a) What are your existing marketing st ‘ategies. Do they differ
by product line?

b) Have new marketing strategies been implemented?

c) Due to IESC Assistance, have competitors been affected? Explain,

d) Due to IESC assistance, have suppliers been affected?

e} Were joint ventures or other linkages made?

f) Did the project result in any change in services to customers?



12,

3.

Organizatinnal Tmpact

a) Were new corporata or business planning strategies Implemented?

b) If yes, then describe the new strategies.



13,

14,

15.

16.

17.

18.

4.

Did your technology change as 4 rasult of IKESC involvement?

Was there any neaed for additional training?

Do you require furthaer IESC assistanca?

What were the positive aspects of the IESC assistance/

What were the negative aspects of 1ESC assistance?

If you had the chance, would you have done things differently?

-9



19,

a)

b)

c)

d)

e)

£)

8)

h)

i)

PRODUCT{Q& (for manufacturing companies only)

BEFORE IESC
ASSISTANCE

Dates

Type of product(s)

Annual volume (units)

- Unit cost

Energy cost

Error/rework rate

% product accepted

Was quality of existing
product improved?

Was there a decrease in the
amount of waste?

3.

DURATION OF AFTER 1ESC
IESC ASSISTANCE ASSISTANCE
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21.

RAW_MATERIALS (by product line) BEFORE 1ESC

ASS1STANCE

Local

a) Quantity

b) Cost

Imported

a) Quantity

b) Cost

c) Duty paid

d) Total cost of

raw materials

SALES/REVENUE (by product line BEFORE IESC

a)

b)
c)
d)

e)

£)

g)

ASSISTANCE

Value of export sales:

- USA
CANADA
UK
EEC

- CARICOM

Directly related selling expenses
(export sales)
Net export sales

Value of local sales

Directly related selling
expenses (local sales)

Net local sales/revenue

Total sales revenues

6.

DURATION OF AFTER IESC

1ESC ASSISTANCE ASSISTANCE

DURATION OF AFTER IESC

IESC ASSISTANCE ASSISTANCE




22,

23.

24,

25.

7.

Was youtr sales influenced Ly apecial ordere?

Is your sales seamsonal? If yes, state high and low perioda.

WORKFORCE BEFORE 1ESC DURATION OF

AFTER 1ESC

ASSISTANCE  IESC ASSISTANCE ASSISTANCE

a) Labour cost

b) Number of staff:
- ‘Administrative

- Other
c¢) Direct labour (by product iine)

d) Indirect labour cost

e) Seasonal/part-time labour
f) Total labour cost

g) Shifts per day

h) Operating days per week

BEFORE IESC DURATION OF AFTER IESC
GENERAL ADMINISTRATIVE EXPENSES ASSISTANCE IESC ASSISTANCE ASSISTANCE

a) Management related

b) Non-management related

¢) Other overhead expenses

d) Profit before taxes



26.

MATERTAL HANDLING

BEFORE 1RSC
ASS18TANCE

a) How do you move raw material
and finished goode in your
production process. By!

1)
11)
114)
iv)
v)

manual labour

wheel barrow/flat cart
forklift

conveyor belte

other

b) Did you make any improvements to your
material handling system since your
IESC involvement? If yes, specify.

1)

11)

i11)

iv)

Modification to floor
lay-out

Add new machines

Replace old machine(s)

Other

¢) What were the results, e.g.,

1)
11)
111)
iv)

v)

Increase in units ofioutput
Better use of manual labour
Reduction in workforce

Reduction in handling time

Other

d) Was local raw materials made available
and in sufficient quantity?

8.

DURATION OF AFTER 1ESC
1RSC_ASSISTANCR ABSISTANG-
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28,

29.

30.

31.

32.

33.

MARKETING BEFORE 1ESC
’ AYSISTANCE

9.

DURATION OF AFTER IESC
1ESC _ASSISTANCE ASSISTANCE

Does your company have a sales and
marketing programme?

Summarize the marketing prograsme,

What were the alternative marketing
strategles?

What pricing policies were adopted?

Local market:

Foreign market:

What promotional efforts were used to
formulate product growth?

What effect did the IESC assistance
have on the organizational set-up of
distribution and sales.

Did the IESC assistance improve the
after sales service?

S
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What was the edtimate of
distribution costse?

i1,
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35.

36.

37.

38.

39.

40.

BEFORE

TOTAL PRODUCT

U8 L JA s A

What 18 the size of the annual
effective demand for the pro-
duct(a)

- Value

~  Quantity

What is the estimated product
life (years)

What are the demand projections
for the lifetime of the product?

- Value

-  Quantity

What is the estimated market
penetration that is possible to
be achieved by product(s)?

- Value.

- Quantity

What is the plant capacity in
relation to producting the above

(Question 37)?

What were the annual sales as a
result of the marketing programme?

Value:

Quantity: .

What was the estimate of sales
cost?

APTRR

TOTAL PRODUCT
Y JA. VAL JA



1984
(AS PER IESC ACCOUNTS)

€SC
SHMMARY STATEMENT OF RECENTS & OISBURSEMENY

vemuery § ~ Jom 24 - Feb M- Mer - Aprd 2V - Mey 21 Juw. 21 - Uiy B1- A2t - Sept. 21 - Ot 21. -  Nev. 2t - Deo. 21 -
January. 20 Feb. 20 Mar. dorfl. 20 Mw 20 Jewe 20 Jul. 20 Awo. 20 Sect. 20 Oct. 20 Nov. 20 Dec. 20  Des. 3! TOTAL
Pri wot Charts 35.750 40,200 , 10t ,006 120,000 97,500 T1 000 19,730 114,161 58,000 133,500 2,014 40 000 902 875
Seail Drares 32, 98,900 tw 209818 310,11 80,707y 700,137
Trancters from SHgmford o
Transtor from W' S & Lotal ale 16,900 16,960
Far Tnarr. Fetunds  Refunts From VE's 4178 9,541 1,000 086 940 3818 20,357
Mrwr Fatunte 2388 4 2,392
e = on Tepostts alc 1,603 3212 1,068 1,603 4,45 120 13,216
Cagh Taporit Maturity $0,000 5,000 100,000 225 000
Cataimt Clegue 7,719 7,7“
Otter Bageyr- 2,564 eos 2,057 107 S.3531
eTN 19,288 137,214  41,00F 314.9% 131,144 155,769 383,669 21,358 201,416 160,211 133,607 156,536 40,000 1,894,204
o~ Page 2
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SETRSEMENTS

&licw ahces

For [vem

T ansportahen - Locad
Trarsiortghon - To & FroUS
tetoele M R insurance
Trane - fer & ‘ionra Coustry
Sutrmizence - Travel ptus
Moy Expense

i oeal Ergiloges” Callaries
Empimymer t taxes - tonad
T@“@f 1 4 -
Teleprph & Catlle

Porrtage

Steonery & Officr Suppties
e

JE5oe Mawtterance

B Services—acety, & Audit.
Profecioneg Services - Legad
Temporary Help

Furnyre K [2%0e Eovioment
suatce = Locwi

Mesmmgs & Conferences
Coramasson: & Loty scted Services
Pheaoraph? Kerex cherges

T gress’

Tovwrert Repar

SE dupyhes

TOT4L COONTRY D®_. EXPS.

ayrwrs to Execitnies Val.
Cacr: [wposi

T g

Fyrimgre § O%ics Eguipment
{viver

Traner w Foeed Deposiht aic

TOT AL SISZURSEMENTS

ESC -
SUMMARY STATEMENT OF RECLIPTS & DISBURSEMENT

1985
(AS PER IESC ACCOUNTS)

Jem 1= Jdan 21~ Feb.21 - M. 21- Aprl.21 - Mag.21- June.2! - Julg.21-  Aog.21 - Sept. 21 - Oct.21.- MNov.21 - Dec. 21 -
S 20 F. 20 Mar. 20 Aprl20 Mwy.20 Jme 20 Julg.20  Awg.20  Sept.20 Oct.20  Nov.20  Dec. 20  Dec.31 TOTAL
9,994 S,141 8,220 2,145 31,500
695 2415 17,09 BEW0 12,667 1947 - 1867 18,707 19,778 12,077 18,441 189,809
1,554 2,89 1,968 1,331 2,490 3,140 1,067 287 2,961 7,95 3,894 8% 32,667
s 47y ‘ 6,566 4,0% 16,056
30 5,798 2,412 611 686 = 13 & 206 2,761 2,053 _ 487 16,925
Q
12,161 1,260 3,324 2,912 6,611 2912 29,240
()
S779 10421 11561 11,409 11,245 11,205 12288 12592 2,801 1,416 1,569 1,738 843 95,902
254 01 720 651 €52 728 745 451 672 mn 1,549 S50 258 8,002
1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21 600
404 §34 82 1247 1,54 7 1,112 883 85 3,565 856 1,87
- 612 540 533 12 2,097
2 18 48
193 1013 M 184 2 e} 94 L 1s 3 846 1,610 “16 1,949 632 11,067
1,754 947 557 ™ 888 844 936 954 958 874 1,119 905 11,515
60 0 120 80 S0 870 100 50 120 85 150 135 ] 1,945
(i
[
o
1,241 s 1,27
[
4,935 5,400 1,923 12,258
1,114 176 160 122 4 635 2,307
0
€79 1.797 1,59 2,482 1319 1,951 949 2,045 955 13 645
: B3& 3,351 14,145 19,335
204 135 339
110 170 32 63 565 207 168 1,318
16226 46,586 43,135 S1,301 45953 43,013 46,353 37,585 46,468 38,463 32,986 34,499 7,953 330,719
105443 264780 188654 100,037 98,252 68,09 S1.975 46935 118,898 181,890 220,135 110,141 490 1,535,739
)
5,892 5,892
)
% 20 8 8 160 30 78 672
0
121,668 291,394 231,809 151,546 144,213 111,122 98,328 84,520 165,522 220,725 273,199 170,532 8,443 2,073,022

=T
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Browot Thevss

UEAD Tramte

Trandiers from Stanford

Trarctor from Wy O X Lecal ofc
Per Inom: Pefunds 7 Refunds Trom Vs
Tther Fefimdls

wterest gnleposits a’c |

Cesh Deposit Maturity ABank Trancfer
Canue et Chogue

TeTM

700 142,001 97,250

177,100
80,400
7.3 568
2,925
100,000
5,000

ESC
SUMMARY STATEMENT OF RECEIPTS 5 DISBURSEMENT
1985
(AS PER IESC ACCOUNTS)
Mar. 21- April.21 - Mag.2T- Jwe 2! - July.21-  Awg.21 - Sept 21 -
Arf20 Mwy.20 Jme. 20 July.20 A 20 Sept.20 Oct. 20

153,125 103,500 56,904 S93500 164,500 148,500 153,750

5,600 60,100
4,077 4080 1,224 7,245 6,607
20 1,489 90 946

Oct.21.- MNov.21 - Dec. 21 -
Nov. 20 Dec. 20 Dec. 31 TOTAL

122 250 187,795 24,600 1,483,175
177,100
63,600 27,300 287,000

1,850 9,578 42,610
2,545

2,923

100,000

100 5,207

75,508 434,407 178,213

1IS7,329 109,069 358,128 115,100 171,8—-’: 148,500 221,403

185,950 216,945 34,178 2,106,562
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ATi 7 an0ws

For Tnem

Tranzourtahon - Locad
Tran otetwns Te P US
vetncic Mand & Wcurance
Teen: - ver & intrs fomary
Sug:stence - Transd SR
Mg §operce

Loc i Srpdoyes” Solarwe
Sz lnoment Texes - Locat
SFoe Feat

Tebhone

Telegr o & Catde

Fetane

Semanery & (ffue Supphies

Prides nal Services - Legal
Tarnngry +elp

Syrnitare & Teffice Equipmest
meu ance = Lncal

e gz & Coferences
Hrer

Comamnenwon, & Cortracted Servees

Phosegraph Heron: charges
Travel

Equumners Pepair

ST Suprhes

TOTAL COUNTRY DR EXPS.

Paymants 1o Drecubives Wol.
Tart Tepnz#

el

Furnmure & oe Touprent
;:'Ov-.-"

Transer 1@ Fvee depostt ar'c

TCTAL SRS ETS

ESC
SUMMARY STATEMENT OF RECEPTS & DISBURSEMENT

1986
(As PER IZSC ACCOUNTS)

Jan. ¥ - Jan. 2i- Feb.21 - Mar. 21- MApril. 21 - Mag.21- June 21 - July.21- Aug.21 - Sept. 21 - Oct.21.-  Nov.21 - Dec. 21 -

Jan. Ffeb. 20 Mar. 20 Aprdl. 20 M. 20 June. 20 July. 20 Mg. 20 Sept. 20 Oct. 20 Nov. 20 Dec. 20 Dec. 31 TOTAL
12,79G 1558 7644 8,386 7,680 8,018 8,220 8,321 7,157 5,551
28,708 ne7 12,628 10,890 15,103 19,140 16,782 28,468 8,348 172,652

1,465 4279 S 001 3503 3372 4223 3892 2,580 4,134 32,449
24 627 809 2836 28,272

586 1,082 1819 5,445 2,227 1,044 9 2,239 1,840 19 021
g

1,382 S,110 6,516 5,558 1574 1,362 1,994 1,053 20,519
0

62 2,444 2,249 2364 2,455 3,085 1,832 2,339 2,100 19,650
pA 2 291 1,063 663 S28 810 &57 613 565 5.681
2506 2,500 2,500 2,500 2,500 2500 2,500 2,500 2,500 2z 500
1,308 1,009 513 1,616 6222 1,050 2,268 863 14,708
Sio S23 526 02 414 432 596 642 4,147

3 16 19

Lt ™ T29 207 632 669 709 1?7 723 4,710
4352 760 909 St 672 920 1,133 936 940 7133
45 135 195 585 140 160 180 100 220 1,760
2,025 4,150 6,175

504 S04

443 214 657

(1)

1,000 1,000

880 2,366 240 3,486

13 k! 230 20 400 34

0

1,000 1,928 1,621 2,045 1,360 1,154 1,742 1,117 11,967

0

260 1350 410
€58 207 93 179 S 1,172

52,785 62,569 69,013 2,779 33,593 53,789 44,345 54,433 31,791 0 0 o 1] 465,077

71,128 158 089 179,580 115,560 11383 55,934 30,765 31,360 60,940 817,179

0

)

1,528 1,428

1,700 1,362 1.338 4,500

0

125 613 223,528 249,231 158,339 167,416 109,723 75,110 83,793 92,731 0 1] 1] g 1,288,184
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SUMMARY STATEMENT OF RECEIPTS & DISBURSEMENT

1986
(AS PER IESC ACCOUNTS)

Jan T- Jdam 21- Feb 21 - Mar 21- Aprill2t - Mag.21- June.2t - Julg.21-  Aug.2t - Sept. 21 - Oct.21.-  Rov.21 - Deo. 21 -

. Fb. 20 Mar. 20 dpril. 20 Mw.20 June. 20 July. 20 Aug. 20 Sept. 20 Oct. 20 Nov. 20 Dec. 20 Dec. 31 TATAL

RECE®PTS
Pt Therts 147 642 124000 125250 136,800 201,750 26,250 55,192 22 500 126,376 1,025,760
UL Gras o
Trancters from Stamderd 81,900 27,300 21250 54,600 191 050
Trarwer form WY O & Lacal ASC 0
I Refunte ¢ Refunde From Vs 5528 7.9% S0 S,188 1,898 3520 460 602 25,736
Other Fedundz 440 In 465 1,282
weret o Depocs afc . o
Cash Teposit Mardurviy Bark transfer (]
Lance ed {regue o
Drer Recerts 700 n F£a!
TOT4L RECEPTS 147,642 140,228 215,140 164,650 206,938 105,469 113,752 23,337 127,443 1] o (] 0 1,244,599
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BACYSROUND OBJECTIVE(S)

CLIENT SAME Technicsl sssistence to improve

ACP Meafocturing Co. LM pro action and factory
layout.

PROJECT W BER-

13378

SHET0R:
Cermest

SURATION
4 verls

SACTEROUND SRy

4P Movrfactoring Co. LY. menufacteres
gesits and ladies” sperss veor. ACP
storted sperstiag in 1975 vith appraxi-
selely 50 mechines and ot thet time seld
predoenioanliy te the Jocal and CARIOONM
merizts. The compeny hes experionced
steady growth inits clevea grars of
operstion ané cow owas 180 mechines
i das over 200 ot its Esposal

1ESC ASSISTANCE

FUNDING

Aasistance was given in foctery logout Client paid

but the project was premsturely
ferminsted. The project tims schedule

was for 8 weeks but enly lasted USAID Subsidy

for 4 vesks.

J$2,500

US$5,000

IMPACT /ASSESSMENT

The project was premetorely terminsted snd %0 only the
client’s sssessment is relevant hers.

1. Comr .53 exposed to division of Jabour tachnique
in provaction snd retional orgenisetion of fectory.

2. Business fluctustions particulsrlyin demend, necessi-
tated sdjustments on the pert of the enterprise, which
the IESC volunteer had sose difficulty coping with.
Consequently, a mutustly fustrsting situstion developec

3. 1tis believed thet hed business been on a larger scsle
then ACP could have derived more benefits from the
program. The volunteer seemed not able to cope
with & small business environment.

4. Consultants who are familar with the locel business
enviroment and leve! of technology should be used. This
is borne out by the fact that ACP received sssistance
from USAID supported program sdministered by JIDC
and derived substantiel benefits from this progrem.



4 veeks

Tovember 6, % Decomder 2, 1964
BACSETOUND SIMMUARY

Compdell’s Dress Shwp 13 8 Limited
Uishitity Compeng wiich hes dees in
spergtion ia its presest form since
1564. Compbil's manufactures jackets
and chilferen’s garmests for the local
market

OBJECTIVE(S)

To ks impovements
in the productiom

process in an

effort to improve
productivity.

1) Recommend medificetions % foctery
. layout.

2) tatreduced divisien of lobour in gorment

sssombly breeking dova.

3) Gove idoss on finishic of products
improve quality.

Client

paid
J$6,000

Subsidy
Us$5, 000

IMPACT /ASSESSMENT

1) Production resched o peak during the period of voluniser’s
essistency. Preduction for the previews gesr 1983 wee
2608 ynits and for the yeor ofter 1985 was recorded st
1618 units which represents ¢ reduciten. This is lergely
due %o the discontinuation of the factory lsyout system
suggested by the velunteer. Production sctively recorded
960 units during the Yelunteer's stay which is pesk peried
n the industy snd usuelly this period sccounts for
sppraximately 25% of Compbell’s snnusl seles.

2) Droduct quality improved s s result of veluatesr’s work.
This has reduced the rejected products from 40% to SO%.

35 Local seles wes not reslly sffected, but o3 o result of
improved quality they wers sble to psnetrats the Barbedos
merket with sn initiel erder of J$23,000in 1985.
Presently negotietions ere being conducted with respect to
weiling goods in Barbedos end the Coymen Islends.

4) Quality hes improved which will allv7 for o breakthrough
in the export merket.

5) Reduction of production time threugh division of labour.

6) Would need some assistence in merkstin:



¥) Corifroms Lisnitad is Yecoled in
Ceagelion.
2) tesviectures vesdes furaiturs for

offices end hamee for Yecel end
oPort markets.

OBJECTIVE(3)

To provide professional
assistance in the areas
of “fresh iook" in
furniture productionm,
improvement to production
systens and quality
control.

1ESC ASSISTAICE . Funone
1) Provided cevistonce in the dovelopment  Cliont pelé:
of production reuting shosls end $15,000
sesmdling methede.

2) Preduction plonning end scheduling.
5) intresection of quality contrel techaiques.

©) Improvement % yield rets {og. more boerd
oot con e obtsined from rev meteriel).

S) Ritisstion of wasts meteriels o produce
avw preduste.

IMPACT/ASSESSMENT

1) Upgreding of preduction systoms hes inuressed
preductivity by 15% pa.

2) Increses in seles by 18% or $2.8M for 198S.

3) Seles %o herd currency merkst begen efter 1ESC
avelvement ond hes siace reslised seles revenue
of $1.35M.

4) Estedlishment of ¢ Qualilty Control Depertment
improved product quality which now meste the
stenderd required in the herd currency merkets.

$) Istreduction of modera Sechnology in mess furni-
tere production which hes improved preduction

techaice! skills.



BDECRBUND OBICTIVE(S)

COrmw-

Orispy Suger Cone (Sddmen’s Bulery)
PRAIECT MUrSER:

N

SECTOR:
§ond Pracessieg

Durdion:
1 wenk

BATE:
Moy 22, 1984 - Moy 26, 1984

Vins Sosiness 13 owned end opervied by
Wow . Criapy Sugar Cone pradiuces sager
cones. The company reguested
the Yolunteer to sesist with
The imstsllation of the cone-
waking machine.

bﬂqmdﬁquﬁ.“h
Tows’ had bought

The veluateer instelled machins CLIENT PAID:
and taught proprietors

how to operate 1it.

J$2,500

USAID SUBSIDY:
Us$5,000

IMPACT /ASSESSMENT

1} Veluntesr installed the machine which enstled
production s gut steried. The client keeps 3 records
$0 no assessment of the buisness could be done.

2) Require further sssistance in marketing.



SRS OBECTIVE(S) 1ESC ASSISTANCE FUNDIIG

COMPAN- Tomsist ia e marinting of praficta in 1) ntreguction of o Gistridbwter US $7,000
Desds indushnies 1 3miad on effort to incresse seles. for exports.
J$2,500
FREIECT NUrSeR- 2) Porticipetion in toy shows in the
13488 United Stales, giving mere expesurs
© pradects.
SECTOR:
Sog/Sill ManSecturing 3) Assistence given in muking contacts
vith buyers in the United States
1 month

4) Modified preducts ts meke them more
DARE: acosplable in the US. merkst.
Juneary 14, 198BS - Febraarg 11, 196S.

BAOICRRAD: ST -

Deeth industries Limited is s Linwited
Liebilty Compeny sncerporsted 1n 1983

£ menetackures veslen toys sul gift

Fems, ent! 32 ownel by The Combined

of s neet 0 prowvade gusfill emglogment

for e dissbled. Since 1983, Deels

This aoedl with The aejority of the smplogoss

SMPACT ZASSESSMENT

1) Lecel seles improved by SOR since 1ESC assistencs,
moving frem J$500,000 & J$750,000.

2) Export seles moved from US$21,000 ot the ead of
1984t US$120,000 for 1985, sn incresse of
471.43%.

3) Projections indiceted thet in the next yeer,
domestic seles is expected to remein static, but
export is exsected to increese by 316.67% to
Us$500,000.

-4) Existing machines were replaced by newer

mschines in an effort to achieve the
quality required for the export market.



Jonuary 28, Y983 - Merch 28, 1985

Company enguged i Te nencfacturing
il visiesdling of edins euler weer end

Compong was hoving prolilems i stles

GRJECTINEID) E8C ASSIETANCE

To receive assistonce G alfressing 1) Advised o and implomenied sew
protiems i seles and marketing o marieting strotegies.

St productioe could be inoreased

wretoy norvased sies. The 2 &Kdvioed on sWlY Glscipiine.
vemfver should hove seme

experience in profuction end 2 Recemmended and implemented weeldy
quality oentrel. meetings of manopers.
4) SAroduced metheus of controlling
o recerding erders.
%) Developed steck faveatery system.

6) improved sdles techniques.

7 Erosuced order Tiing ond recerding
system.

€) Made o Moo recemmsadstions enéd gove
alvioe drom time %0 time.

SPACT/ ASSESSMENT

1) Effective merieting progremme implemented.
2) Mode mensgecnent mere ewere of individed steff

production lrvels which led to diswissel of seme stefY
members.

2) Breught sunse of urgenoy o preduction end seles.

4) Steck inventory systm heiped to improve te
| compantes security ever stocks.

3) Seme of sew mariting stretegies were disvontinued
when veluieer left.

6) Yeokly meetings of manegers were discentiousd when
volateer left.

7) wproved ofter sdes service.

8) Steff complernent increased 32.5% from 42 pecple %
I3 peephe.

Q) Generdly volunteer hod ¢ positive effect on the
Susiness bt locked formal training.

10) Volunteer wrote his own letter of appreciction to
£SC, which was signed by the Monoging Director.

11) Chent is now in te prooess of revamping totd pro-
duction system from outer wear to 7" shirt lines.



SAOICRND OBJECIIVE(S) 1E5C ASSISTAICE FUNDIIG MPACT /ASSESSMENT

SONTSIN - Te train the Ciief Accoustiest and Mase- 1) Doveleped sovng side which reduced Cliest Payed 1) The velwnieer ves st formally
Do Michedle Conpany Usmited Sacturing Superviser in preduct cost- Girect Wobour cost. J$7,500 roquestod end screensd for this preject.
ispand ovist ia Ue dovelermant of & B come S Jameice on sasther preject
PROJECT NUMEBER: systom for costing the compeny’s 2) Contucted e ttuliee. US sulsidy: ond completed it before the estinsted
15321 profucts. Us$S,000 completien date. The Country Directer
3) Streomiined some opevutions. hen ssked Dine Michelle if they could
SECTOR: woe his services.
Garment ) &) Begen o snslyeis of tebuar end over -
hoatd costs. 2) implemented we of seving sids, thus reducisg direct
PERETION: Tebour cost. This seving is aot quentifiable.
Bre oTith S) Recommended procadures o meintein o
convlent flov of preduction. 3) Tried ts appiy the Nerth Americea models ts the

Jomeicen situstion end cliont felt thet wee impracticel.
Sctober 21, 19€S - Soverber 22, 1985
4) Client ves not setisfied with the volenteer's
sasistonce es their mein ebjective, i . sssistance
in costing, ves not received.

SACKGROUND SUMPIRY -

13 Thecompeny s engaget in Te menufecturing
sl whoiesshmg of Tethes ouler wear
i T storts.



WOICRAD SBIECTIVE(S)
COMRw 51 soguire the expertise:
Erglon Limitwl
1) For further pelomting of te
PRIUECT MUMBER: 1sucenss leccsoephele
1My praoess ivtermtionsily;
‘SECTOR: DNEROY 2) Yo design Yiconsing contrects
onl agroometits; ond,
DLURTION:
2 monthe %) Tr-develep s maristing
stratapy for th praducts
DITES:

Bctader 1, 1964 - November 58, 1984

BADKERBIND SUMIRY -
Firmengeget ok onetgy, ressarch snl
enpReering ant Yeotle dewricpment for

Tescacaphuiis o pretuce fusl | AoR-40KGIC

1ESC ASSISTANCE

1) Decumsnied compeny sperstions snd techaiques
relating 1o the tronsfor of Lewcesns Joucecephele.

2) Drufisi semple ayresments for liconsing
‘chaslepy tromsler .

3) Recommented sefety practics snd security

Mest_. 20 in prolecting sgeinst omplogess
Joaving with preduction tWechniques.

€) Treined end dlé discunsions vith steff on
merketing techuiques, licsnsing strategy and

potenting.

S) Made prometions! efferts en behelf of the firm.

6) Expossd firm  new orees with dovelapment

potentiel.
7) Esteblished prricing pelicy for jebs and
romities.

8} Doveloped acoess fean ond poticies W be woed

ia appiying them.

9) Gove persons! sesistence with fersiga
oxherge in procuricg aew compeler.

10) Gowe sdvice on how o incresse preduction

o0t~ arketing.

11) Carried sut ether miscellsnsows dutios over

ot shove tsrme of referencs.

FUNDING
cuew
J8$10,000

psy

V. ¥

IMPACT /ASSESSMENT

1) Firm mede o seving of J$0.5 million from Decomber 1984
© August 1986. Expected thet sevings will continus b
incresss in the future.

2) Tolsl gress seles increesed SOK from J$1.2 millica to
J$1.8 million in 12 months.

3) Foreiga exchengs sernings incressed 20% from US$136,800
% US$171,000in 21 months. The incresse wes directly
relsted to the voluatesr's involvement.

4) Formation of internstions! company set up te desl with joint
vetitures due % volustoeers sssistance snd advice.

S) Firm able to give better service snd advice to customers.
§) Firm now hes better snd mors informed merksting progremme

7) Besed on voluntesrs sdvics, and initistive, the firm sov
publishes in inter netions! journals.

8) Fallowing on voluntser's ample, the firm aow mekes direct
coatect with prespective oversees customers.

9) Client feets thet the voluntesr did & vary good job which hes
boen beneficisl to the firm, improves steff morale end
brought a grester level of apprecistion by the boerd for the nee
on-going resesrch.

10) Cliem preposes o use IESC sasistancs in the neer future to eve
torvest mechirz-: for their cane tops preject.



PR IR
2§72 wetta

DNTE:
Moy 26, 198S - Jum 6, 1985

SROKGROUND STr iy

Te soquire ssststoncs %
1) kinprows prafiuction;

2) improve merketing with prierity
oneocmsing USA. merke.

Firm hes been 3n aperetion for 1S geers
onl i3 engaget 1n The menufacturing of trevel

00essories iactusive of trovel bap

gt Tuggege, festrion hentbags end scheol

g

axport to Cerioom: countries.

Ww«-?.,mom

1}
ment yt ident s~
e St

2) Tesk semples back & the Cliont Billed:
USA to try to make J$10,000
oversaas contacts.

Client Peid:
J$6,000 for
propertionsts pert
of esvistence
received.

1) System of mensgement costing ideatified cortein
cools thet were ast previewsly considered.

2) teiped t3 Yecets US suppliers of rav metertels
resulting in o totel seving of US$320.00

3) Cliect felt thet voluniser #i¢ aot heve the kaoviedse
ond experiesse aeeded, thes:

o) USA merksl penctretion wes net meds,
5) production ves ast effected,
¢) incentive system wes not develeped
4) Clle‘u(WMMouvﬂbMd
sstistance raceived in ¢ lettsr to 1ESC aad mede

only o pert payment, which hs weulé like to heve
reimbursed if possidie.



TP
Srace Foud Precesswrs Limied

PROECT WHER:
<385

SECTOR -
Moot Pravessing

DURATOR-
3 wesks

DEIE -
<y 73, YOBS - Augst 5, 1963

EAOCERIND SR UARY -

T cowpeny is part of e Grove
Kawnedy congflomercie. & gparcies
CRIrk pockiing plant which produces
et ont frech fromSurters,
RN VTR STUSSRS , SToled
m,mummm
Tor demesic w52 ond expert.

Theet vished » oich BSD A,
Sontards v. Sewr meet plank ® order
o W otvarftage of Corbeen

CRECTVE(S)

1) o oulit mwck gperctions with
regect b dloningUSDA.
oertifiostun for sl asspects
of T sperction frem B
purchacing of pigs for

ESC ASSESTANCE TUNDIRG
Recommended : Client paid
J$13,000
1) Comstreation of twe walls to saparole rev
meteris Sram fishot Jeeds.
2 Mokt plating of celing.
k) Painting verter of byliding with while
ey peink

€} Increaring the fighting end reducing the

B otich USD.A. cortifiostien. proocess aree termperature.

S) Medificetion te drainage of sioughter house
Yoer end inctaing wew type of foer.

6) oreasing the sumber of hand wash and
hyglene ststisns end instdling fost eperuted
ones.

7} Wnctliction of arv energy soving
equipment.

€) Alergtien % conveyor beits end toble
sapperts.

9) Roicing ol row motericls and fnished
goods dbove fhoor level.

Gave otvice over end shove terms of
reference.

a|

PPACT/ASCESSMENT
1) Modified logout.

2 Improved werking oonditions and house-keeping proctices.

3) Erpreved sonitation and hygiene standards.
4) imoreved lighting.

) Extended shelf life of products trough impreved
processing metheds.

0) Decrease of 38% i the amownt of cuttings (seconds).

) Decreased energy consumption by 4%, frem 285 KYH
¥ 273 KWH/000 tbs. produced.

8) tnoreesed lobowr cox? by 15% to $80,000/month.
9) imgroved moterid handing system.

10) Decreased throughput due te inoreased mater-ial
handting time.

11) Fresher products.

12) Areody 80% of the \ Juntees's 1 ~>ommendations have
been implemented. Toe wditiona 295 wil be
fmolemented soen._

13) The client was fully satisfiee »i%h ine level of

———



O sy
Truce Cewnaty & Compang Lisnind

PRBJECY IR
13687

SR
Fsat Prycessing

SURATION:
S verls

DETES: :
Jubwery 28, Y9€S - february 22, 1965

SROLERDUNE SET Y-

'} Thecompeny engeged i trasing lacalty
«nid 50 Caricon market s Consumer
wm—-ursiies. Al menseges invest-
ety 7 subsidiares sal assecisind

2} The-compeny tes received previous €3¢

esEStERce Tn Tarieting unter Pregect
Rumber 15814,

OBJECTIVE(S)

To coating I doveles the Jecal asies and
sarieting pregromems which hef besa
Auerted under s former IESC preject.

1ESC ASSISTANCE FUNGING
1) intreduced end implemonind salesmen Cliont paid:
inceative pregramms. J$20,000

2) Revememended streagtheniag of rurel
seles manapement.

3) Recommentded modificetion of
organisstion stracture.

4) Carried st training progrommes.
S) Develeped new pricing policies.

6) Recommended the Vicstion of seles
|enegers islend-vide.

IMPACT/ASSESSTIENT

1)) ldrcﬁyimmhbim
seriats by 40%.

2) Swindlstw,ooo;'ubrdpmhmhh
voluateer's lecal treiniag pregreiams.

3) improved servics o consumers.
4) Improved oversil siaff productivity.
$) Re-structured merketing policies.

6) Mdﬁm“ﬂbﬁndmmiw
shsspen.

7 improved a:ter seles service.

8 Client was totally satisfied with level of
ssistance received and intend to request further
lESCmiMilmmdmrbﬁu
Sepegement, brand menegement, new product
Mbmminw,mnt



PEES:
Mg 6 - dprd 6, 1985

1) Geweral valer service is Jecolnd ia

Siagham.

OBIECTIVE(S)

Yo provide servioes ¥ fachaicel
shills treining ond mels
recommendation in buigst end
sporstiens coshrel .

2} The cmpeng sterind opersticas aOcteber 1982

3} % provides mrvices = tool and Oge meking

ot I RtEmACe Servioes.

&) Tie staff complement consists of 10 persons.

TESC ASSISTANCE
1) Recommentetion of meterial headting
oquipment.
2) Peinbititeted 01 mechines.
3) Reduction in reverk retes.

4) Receives hande—oa training in teel ond O
making.

US$5,000

CLIENT PAIC
J$2,000

c

BMPACT SASSESSMENT
1) Meintensace repeirs to mackines resuiting ia sevings of
J$4,000.
2) Reduction in meteriel hendling time by 10% resultingine
saving of J$360 pa..
3) Reduction in rework rats by 1%, s sevings of J$500 pa.
4) 3R incresss in staff compiement or 3 persons.

§) lincresss in Jecal seles by 40% or $200,000 ps.




April 16, 198i-May i6, 1384
BACKGROURD STMMARY :

The company started operations

iz April or May 1966 as a Limited
Liability Company. The company
produces hoisery for ladies, men
and chiildren for the local market.
Beofisery compauy has expanded
tremendously simoe iacorporatien.
It experieaced steady growth from
inceptioa to 1980 when growth
started to flmcteate.

OBJECTIVE(S)

The training of
technicians and
operators to:

a) improve their
skills,

b) ensure better
servicing of
machineg,and

¢) increase
productivicy.

IESC ASSISTANCE

Assistance was rendered
in the mechanical

" aspect of the operation.

Technicians were trained
to repair the machines,
while operators were
trained in machine use.

FURDING

Client
paid
J$14,000

IMPACT/ASSESSMENT

1)

2)

3)

4)

Productivity increased as a
result of the volunteer's
assistance, which resulted
in Hosiery achieving the
same level of output using
less machines, 38 as
opposed to 45 previously.

Local sales for 1985 was
$5,962,84”., an increase of
32.692 on domestic sales
of $6,493,691 in 1984.

No significant savings as
a result of the assistance
given.

Production increased by
9.3%2 in 1985 over 1984,
increasing from 85,276
ur .ts produced in 1984 to

" 93,205 units in 1985.

5)

6)

Technological impact was not
extraordinarily significant.
However, it should be noted
that because of improved
efficiency in operations,
hoisery could use less
machines, 38 to produce the
same output that 45 machines
previously produced.

Exports to Caricom decreased
from J$318,631 to J$206,623,
a 35.15Z fall in this
market.



The clisst owes 0 G of hokds an
aar® csast wirich colers primorly &

13 To eveiuste The maintenance
systems of T hotel.

B Te evduoie B mointenonoe

3 Vo estubiich ¢ proventotive

© Toobrise w2 energy wsape v
Be cim of ensrgy sevings.

ESC ASSISTANCE RAMDSG

1) Pointed out ¢ sumber of f - oenings Cliost Poid :
which needed % be rectifies. J$8,000

2} Held Gisoussiens en Mmeitencne::.
3 entified mildew probiem at one hetel.

4) Neld discusstons on bestc concepts of
ShIrgy concervation.

5) Meniified the drainoge preblew i the
kitchen of Couples of Hetel.

6) Made recomemendetions fer hMring addttionol
StfY to improve e meintencnoe progremme.

@PACT/ASSESSMENT

1) Generd imgrovement in sonitotien.

2) Decreased energy wastage and consumption in the
fong term but no direct conversion work was done.
Saving is not quantifistle s hs o has dwoys deen

3) Upgradey skils of stofY in the departy .-~

4) Athough volmteer wos requested for sree montis, be
cotspieted ¢ sotisfoctory pregramme in three weeks.



W\

MOTOWmD OBJECTIVE(S)
e Yo provite tochaical sesistencs for
Jumsice Sewiils lestitels processing improvements on
its pilot plant.
PRBIECT NENBER-
14506
SER:
aecd Sesosrch
DURATION: One Meakh
DTS

Jwmunry 1986 - April 1906
BACTTROMID ST EMRRY -

1) Jommics Benxite tastitule wes eatadlished
1976 & ¢ Secheical resserch sgency
wvolved ia beuxite, slumine and
dumisiun researth on behell of the
Jesasicen Goverament_

2) The company is respossibie for ensuring proper
reseifioment of rorel communities
Gsleceled by doucile miniang.

3) Mhuiter besxite end dlomise preductica,
exports aad prices.

&) Totel staf¥ of €5 Wachmical snd

1E3C ASSISTANCE
Ansistance wes received in the fellowing arees.

1) Medificstion fo the pilet plant precess
syslem.

2) idestificetion of peteatisl customers.
3) Develepment of questiosasire.
9 Development of intreductory lethers.

FUNDING

US subsidy
Us$5,000

Client Paid
7 29,000

IMPACT /ASSESSMENT

Although the services provided by 1ESC has ast
ot roalised any benefits, the Directer of
Econemics end Projects is quits optimistic thet
ths calculsted polentisl sevings vill be schieved.
Potentiel srees of i mpect:

1) Modificstion to its pilot plent hes the poleatiel
to reducs deily saergy weege by 30% or 600
KWH.

Assumed snauel saving vith 3 moaths full
utilization would be spproximetely J$29,754.

2) Technicel steff is mors equipped te previde
sssistance to Goveramsnt and other customers.

3) Discussions sre qumm
customers who have been identified by 1ESC.



r\’,} 7

Yo grovite prefessiond
assistence i» drveliping greding
syshem, predustion sonud,
muchine loy-out e treining of
parsonnd in Sedimiod sklls and
SUPIrvisery Menapement.

1) Assistence rece’ved wes i the arec of
provement ia dimension of ten exist-
{ng rengeo £ preducts and desipp of fowr
20w protects.

2 Develeped and compied preduction pre-
ovdures end previded e necessery
persecnsl trelning to effectively qpply
G aew Sechnslegy .

DS MPACT/ ASSESSMENT
UBAD $3,0C0 1) Utilises 1005 of leodl indigenieus moterid jo of
aspect of eperetions with an inorease n quantity useé
Cliont: JAS14,000 o' 25%.

2 Implernentetion of mechine loy-eut and productien
procedires redised tmprovernent in work fiow of
eppreximotely 30%.

3) Stignificant imprevement in quelity of preducts te
mdke them csmpetitive fa the Hord Currency Markets.

4) O%r improvements are not get meanurable beoouse
of expert market kmitations dispite continuous
marketing efforts. With the October 1980 show ot
HighPoint in US.A., & up~turn i expert scles s
aticipoted.

e,



MO OBJTIVE(S)
CI TN 1) Jo wpyrale trassformer formule
Jumwics Yrawlermer Cs. (X0 ) improve gulity.

PEBELCT HONEER: 2) Ve improve masfactoring precess.
12953 '

3) o provids tactmicel ond menegeemeat
SECR: il hemicel treinieg.

SURATION: Fwo ond o il mesllhe.

WTS:
Spril 59, 1984 - Juiy 15, 1984

SBOITIAOWD SEERY-
1) JATOB 9 Secwied ia Mandovilie

2) Sarvdogerstisaia 19734
P _

5} Exyonind cporalioe in 1900
rebaid snl menufecture trensformers.

&) Fredect tioe inchules single phase trom-
foreaers rungieg frem SEKVA © 167
2% and Shree pluse ranging frem
SV 1SOB KW

2
\

\i

JESC ASSISTANCE
1) Upgrets trensformer quality

2) Reproducs tremsformer failure rsle
3) iestify mere suiteble locs) meterisls.
4) Reduce trameformer drying time.

S) Previde fechaicel sné supsrvisery
treivisg.

6) Recommended perchesing of mew
aechinss.

IMPACT /ASSESSHMENRY

USAID US$S,000 1) Proeductic= incressed by J$6.6Mer 86%.

Client PAID:
J$10,000

2) Reduction in drying tims by J$4.95Mor 66%..

3) Energy seving in treasformer drying time by
J$221,7170r 83%.

4) Redoction in faflurs rete by J$1.17M% or 14%

S) Incresse in locel metariel usegs by 18%.

6) Increese in werkferce by 24 perseas or S0::.

7) Incresse in loce! eeles by J$4.SMor 75K.

8) Export sales %o Coriccm begen after 1ESC
isvelvement snd hes now reslised seles

revenus of JSTM.

* 1ncluded in the production fncreess ot #1
preduction valus.



Jumwicn Poguon

TUEATIDN: Four Werks

DRSS .
JumeS, 1994 - 2y S, i984

Jumanice Poguses Boled is one of Un
anper Sefiels va e corperyie aree
calering B Tounisls @ welk a8 lecel
ponple.

A

Yoluthoor corried out:
1) ta-dopth oulit of Hotsl.

2) Gove sparstions] smd caristing

3) Dusigast marketing plea.

Cliont puid
J%$6,000

RPACT/ASSESSMENT

1) Presrsmms hed very limited success due ts leck of
intersction between velusicer snd Pogesus staff.

2) Sems _asnges vers mede o5 ¢ result of veluniesr's
suggestion eg. chenge of mens end coffes shop.

3) Attendeats raceived needed treining.

4) Mrs_Girvana ¢ié net foel thet the veluntoer wes
suited” W0 = circumstaaces of the Pegasus which
led ts pi:r commonication.

S) Both velunteer ond Pegesus staff folt the effect of
e lack of edequete communication.



CUIENT WIrE
-<Jasmsice Fageses Sl

PO BRDER-
12995

SECEDR-

Souriom
ISR

2 ol

DIFE:
sl 17, 9 Jum IS, 1826

Vo roview erdishante i

o) EmsrgySeving
) Ponad Meisheance

FRDIG IMPACT ZASSESSMENT
Cliost poid 1) Hadificstions dons o squipment t 9. ws of pretective
J$12,000 davices ® reduce hermful effects of pover surges.

2) Wov sverensss of equipsent sefety. Yelualeer
Nighlighted nev masthods and devices of seving mensy.

3) Negetive aspect of YE's eosistence was that his
axpertise was mere gesred towards Hesting ond
Voikiletion in tomperats climeles rather thes tomperal
contrel ia the trepics. Staff becoms elisnsted fron the
veluioer dus b0 his criticel meansr sad the Chief Engi
ot éid oot infarfere vith the Yereign® expert.



)

WO OBJECYIVE(S) $ESC ASSISTANCE FUNDING IMPACT /ASSESSMENT

TLTET Wi Susivience requestel: 1. Assistonce in mest cutting end J$7,500 Owner /Mesager vas very criticel of the preject ead
Lewn Slapp Scpormariet o) Porma @ troia sust cullers iamws  packeging. felt thet i the long term he hed derived a0 resl denefit

prebeiie wey of cutting mwet. USAID subsidy o8 staff had gene Dack % the seme o3¢ routing eace the
PREJECT MERBER: 3) Jwsistoncs in training steff in met 2. Mols various sperationsl US$4,000 velunteor left. )
15811 seckging t aale it mere altractive  improvoments.

B owlemers. He sl folt thet thers wes need for mere interaction
SECTOR: <€) fusivionce fa treining sff iathes 3. Sugpesied o complets resterstion botwesn clionts and the 1ESC sdmiaistretion.
Segermertet areeof caslomer service. of plont end purchese of sy

' oquipment for mest dsportment. He feols he noeds further help in Packeging end Displey

SURAT IO © bat will aet be seeking further IESC eesistence.
Swatls
SATE:

My 29, - Jum 29, 1984



f

SROUCADUND OBIECTIVE(S)

by To provide

Ticiotesh Suliiting Compang assistence iz
production
nsnagexaert and

PREUECT NUBER - quality ceeatrol.

13244

SECTR:

Furniturs

DUMTHON: Eighit Wesks

LS
Seplonider - Sctuber 1694

19 Mointesh Belifing Compeny s loosted
o Kinguton.

2} Tie compeny menutacturas veriow tupes of vesden

1ESC ASSISTAICE FUNDING
1) Designed 2ew jigs. CLIENT Pa1D:
3§30, 000
2) Dewelcpet and implomented production
routing shests.

3) Utilised wesls mulericls  menufecture
v prefucts.

4) improved preduct qualilty.

THMPACT /ASSESSHMENT

!) [] ia the aradurtian ouslom
oo 19 S0 P PRI Sy

by sppraximebly 18% pa.

2) incresss in preduction sutpet by J$255,008 o
0N pa.

3) Reduction in veste by 3% or J$8,541 pa.

4) Seles to herd currescy merket begen ofter (ESC
favelvemes: and hes cov restises seles revenms
of sppraximetely J$4.13M éollers for 1985. €
208 ol increered by J$2.2Mer 53K - 1965

3) Present plest facilities ca sov preducs o
achieved seles revenus of sppraximesly
$24.75M 92 ot currest markst prics.



SRORDND TBECTVENR E5C ABSBTNEE RBDNS MPACT/ iR

TOPaw To st qp U preperutien sl wwendly e 1) Gove mingl assstaee & Ge glesing Client © The osns it give some S0l ovise and Tralning
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Norgan's Infustries

PROJECT WIMBEBR:

13570

Turnituce

DURKTTOR:

8 warks

BACKOROUND SUMMARY :

Yorgan's Industries is located
im ¥ingston and specialises in
the manufacturing of wpholstered
ané woollen furniture for local
ané export msrkets. It has a
sotal stef! complement of 39

peisons anf cucrent aunual cales
revenue of J82.6 miliion.

Application of
improved techmology
1 quality coatreol
snd product
process.

PONDING

USAXD
Us$3,500

Client
paid
J$15,06C

INPACT/ ASSESSMENT

1) Incresse in snonal production
by 52 or $88,928 per annum.

2) lncreese in annual sales to
Caricom by $57,989 or 122
per annum.

3) Sales to hard currency msarket
began after IESC involvement -
sales for 1985 was J$91,455.

4) Vsste was reduced by 20T per
annua and rework rate by
3% per asnus.

5) uWorkforce hss increased by
eleven (11) persons or 42%.

6) General improveassst in
product quality and pruduction
process.
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BACYXGROUND OBJECTIVE(S)
COMPANY: To assist with:
Nature Treats Ltd 1) The production, quelity control and
marketing of s line of natural trests,

PROJECT RIRBER: grencia bars, and gronols cereels.
13490

2) Decision making on the best type of
SECTOR: equipment to order t» use in the
Foed Menufecturing besimess.

DURATION:
1 moath

DATE-
Jaoeary 8, 1985

BACKGROUND
SUMMARY:

1) A compeay est-
sblished in 1983

® produce bhealth
food bers for the
Toca® merket.

2) itwes o small
scale operstion
with the mejor
cemmercial equip-
@ent beinga
Bledgett double siack
¢as fired oven which
boMs 20 trags.

1ESC ASSISTANCE

1) improvement in the production line by use of

8 “splitshift™.

2) The voluntesr left 15 to 20 recipe booklets
to assist inthe choosing of substitute
ingredieats or for mekng new products.

3) The volunteer recommended 8 range of
squipment.

FUNDING -
Client: $5,000
USAID subsidy:

Us$5,000
|

IMPACT JASSESSMENT

»l) Improvements in production were not realized since the

wain cause of the production bottleneck was not addressed
i.e. the manual cutting of the granola bers. & mechine
that was introduced for that purpose before 1ESC involve-
ment hias never worked.

Z) TheClient has never used the recipes since the company
decided to concentrate on the few products that it is
baving difficulty producing.

3) The equipment recommended by the volunteer was either
too costly {e.9. US$500,000 exclusive of shipping
tariffs, and installation costs) in some instances, or not
svailable.



BACKGROUND OBJECTIVE(S) LESC ASSISTANCE FUNDING

COMPANY- To receive sssisteace in: 1) Yolunteer designad a sales conCLIENT PAID:
Bev Dimensicas Manufacturing Compeny . sheet to be filledout daily.  J$5,000
1) Improving record keeping in relstion
PROJECT NUMBER: o production. 2) Developed s work ticket so theUSAID Subsidy:
13952 work could be traced toeach  US$3,000
2) Improving layout of factory. operstor.
SECTCR:
Garmest 3) improving production sgstem 3) Designed a proguction order sheet
o ensble & smooth flow in the
DURATION: . productien process.
4 172 wees
DATE:

March 19, 1985 - April 16, 1985
BACKCROUND SUMMARY:

Nev Dimensicn is 8 manufacturing compsny
producing mainly fashionable ladies

wear. Itise Limited Lisbility Company
and is managed by Mrs. Norma Seis vho

is the mein sharebsider.

IMPACT/ASSESSMENT -

1) Productivity incressed through the institution of ssles
control and production order sheet becouse raw
material ~rould be ordered on & timely besis and in relevant
quantities. Error rate was reduced firom 4% to 2% of
products.

2) NoSaies figure svailsble.

3) Two machines were added es a result
of incressed demand.

4) 0-2of the client’s objective was to improve the
physical layout of plant, this volunteer was more
concerned with systems.

S) Time was too short; possibly volunteer should
heve identified one ares and exhausted thet erea
rether than try to cover & broad spectrumin the
time available.

6) Overall, the client wes sstisfied with the level of
sssistance received from the volunteer.

8) Time was too short, possibly volunteer should heve
identified one area and exhausted that sres rather
than try to cover a broad spectrum, ss time
did not allow for this.



COMPANY:
Precessed Foods Limitsd

PROJECT NUMBER:
12872

SECTOR:

Foed Processing
DURATION: 2 moaths

DATES: }
Moy 07, 1984 - Juig 31,1984

BACKGROUND SUMIMARY:

Compeay engaged in the production of
processed foods and had just erected a
pork-product manufacturing facility
when the valustion was requested.

OBJECTIVE(S)

To assist with the:

1) purchase of equipment for the manu-

facture of processed pork products.

2) establishment of cold rooms, smoke

rooms and quality control
laboratories.

3} recommendstions of sources of
supply for good secondhand
equipment.

1ESC ASSISTANCE
1) Re-arranged plant lagout resulting in
improvement in the drsfting of the
smoke houses and sepsration of produc-
tion wingand packsging wing.

2) Advised on formulation for products.

3) Held training sessions with food
fechnologist on methodology.

4) Developed new product.

5) Gave advice on improving existing products.

6) Provided list of foreign conts:ts from
vhom equipment could be purchased.

F)) Gwe.adviee on processed foods at
industry mestings.

FUNDIRG ' IMPACT/ASSESSMENT

1) Mode significant physical improvements to layout
of the plant.

Client Paid:

J515,000 -

USAID Subsidy: .

US$2,000  2) More products put on the market, eg., -
breakfast patties.

3} Client was very impressed with the volunteer’s
tremendous knowledge and spplicetion but found
that the volunteer had no prior knowledge of the
Jamaican economic situstion so it took a few weeks
for him to become sware of what was going on.
The volunteer recommendations relsting to
formulation were not applicable as the raw
meteris! inputs were not available.

4) The inflexibility of the programme was s drew- back.
Arrangements were madc nin2 months prior to the
volunteer's arrival. During that time, several factors
caused delay in completion of the plant. Therefore,
when the volunteer arrived, there wss no functions)
plantes was intended. The volunteer was thus
kindered in performing within his terms of

reference.

5) The client felt that if the volunteer had errived ata
later date he could have mede a more positive and
meaningful contribution.

N.B. Three months after the commencement of
aperstions, the business went into receivership.

;‘!



BACKGROUND OBJECTIVE(S)
COMPANY- To assist:
Processed Foods Limited
1)} with the commissioning of the newly
PROJECT NUMBER: constructed meat processing snd packeging
13491 plant,
SECTOR: 2) inestablishing production procedures,
food Processing
3) with product formulation,
DURATION:
One meath 4) with determinstion of merket needs,
DATE:

March 4, 1985 - April 4, 1985

BACKGROUND SUMMARY-

1) Company engeged in the production
of pork products for the tourist
industry.

2) Processing and packaging plant
vl constructed.

JESC ASSISTANCE

1) Established linksges with compsnies
ebroad which had relevant type of
equipment.

2) Helped to improve pecksging, delivery
time, etc..

3) Treined marketing manager in meat
specialization.

#) Gave advice on freezer tempercture

and ways of overcoming freszer burns.

5) Recommended organisational changes.

6) Imparted knowledge and gave ad hoc
advice from time to time.

FUNDING -

Client Psid:
J$20,000

—

IMPACT/ASSESSHENT
1) Improved packeging, delivery time, etc.
2) Advised and trained staff,
3) improved organizstional structure.

4) Improved methods of handling and processing mest
and formulation.

S) Motivated staff.

6) Yolunteer errived at a time when the client had
problems obteining licenses, raw materials and
credit. However, he was able to advise, encourage
and motivate staff and did edditional work outside

his terms of reference.

) Although the business went into receivership three
months after the plant was completed, the volunteer
bad given an appreciable amount of assistance given
the constraints.



AV

BACKGROUND OBJECTIYE(S) 1ESC ASSISTANCE FUNDING
COMPANY: To provide professional sssistance in 1) Upgraded production systems. Client Faid:
Restwell (Saccessors) Limited upgrading production systems, methods and JA$15,000

quality control. 2} Developed quality control programs.
PROJECT NUMBER:
12989 3) Recommended the purchass of edditionel
' machines.

SECTOR:
Furnitore 4) Provided technical and supervisory training.

DURATION: Five Weeks

DATE:
JURE 198+ - AUGUST 1984

BACKGROUND SUMMARY:

1} Restwel! (Successors) Limited is
tocated in Kingston.

2) Begen bedding operations in 1978
with a staff of 23 persons.

3} Present staff compiement is 56 persons.

4) Manufactures mattresses and box
springs for Caricom and locs! markets.

S) Present anncal sales of $6.5M with
forecast of $7.2M for 1986.

IMPACT /ASSESSMENT

1) Incresse in production output by 25% or
J$1.6Mpa.

2) Reduction in material handling time by 17% or
saving of $45,000 p.c.

3) Staff complement reduced by 17% or 10 person:

4) Reductioninerror rate of 4%, a sevings of
J$12,000 p.a.

§) Salesincressed ss follows:
Local sales - 80% or $5.2Mfor 1986
Cericomsales - 20% or $1.3Mfor 1985



BACKGROUND OBJECTIVE(S)
COMPARY : To assist in increasing
Rosa Louise Limited production and

improve efficiency
PROJECT NUMBER:
13608

SECTOR:

Garment
DURATION:

6 Weeks
DATES:

January-March 1985
BACKGROUND SUMMARY:

Rosa Louise started operations
in 1975 and has experienced
steady growth over the years.
The company specialises in
the production of uniforms,
including industrial uniforms
and uniforms for the armed
forces. RosaLouise is now
getting into 807 coperations
particularly for industrial
uniforms.

IESC_ASSISTANCE

FUNDING

1.

2'

Re-organized the
layout of the
factory to improve
work-flow.

J$5,9000

Introduced division
of labour in am
effort to increase
production.

Defined areas of
responsibility
and lines of
authority.

L | 4

IMPACT/ASSESSMENT

1.

2.

3.

As a result of a more
logical factory layout
and the introduction
of division or labour
production increased.

Clear lines of autho-
rity resulted in better
supervision aad
ultimately a more
efficient entity.

Volunteer had a
fundamental grasp of

- garment manufacturing

and was very skillful
in implementing his
ideas.



BACKGROUND OBJECTIVESS)

COMPANY: Assistonce was requested in:
Satisfaction Garment Cempany Limited

1} Supervisory troining and
PROJECT NUMBER - evalstion.
13094

2) Mechanic and operator training.
SECTOR: .
Garment 3} Production. systeens and

control.

OURATION:
One month 4) York methods.
DATE: 3) Proper materid hanging.

Moy 1, 1985 - Moy 31, 1985

BACKGROUND SURIMARY:

The client s engaged in the manufecture
of men’s jeans, jeans jockets, trousers
onG dress shirts for loc< and USA
aarkets.

under project ro. 13813 and was very
sctisfied with the volinteer's assistonce

ESC ASSISTANCE
13 Mode suggestions on quafity control.
2 Developed job functions for the quatity
output stoff.

3) Mode ad hoo recommendations.

FURDING

Client Pold:

MPACT/ASSESSMENT

‘Whiist the volunteer made some suggestions on minor

aspects of production ond operatiens, the client felt that
they were not receiving the assistonce requested. it wos

aiso felt that the volunteer was not committed to the

project, so his two months assignment was curtaied to one

month. The cfient has expressed interest in receiving
recommendations from previous clients for future

volunteers, rother thon selection by resumes.



BACKGROUND
Seprod

PROJECT NUMBER:
13258

SECTOR:
Manufecteriag
4 weeks

DATE:
November 4, 1984

GBJECTIVE(S)

The main purpose of the project was to consolidate
the improvemerts/recommendations that were
made in a previeus visit {project ne. 123837)
during the period April 29, 1984 - Juns 15, 1984,
The projects were both complementsry to project
». 12120

IESC ASSISTANCE

1) Conducted operetor training for the
Chemithon plant.

2) Recommended variable speed drive
for low pressure pump {3 reducs
Wear.

R |

FUNDING

Clien! peid:
J$14,00

IMPACTZ/ASSESSMENT

The work done in this project complemented thet in
project nos. 12120, 123837 and its impact on the
client cannot be distinguished from those projects.
Genarally the clients were totally satisfied with the
Tevel of assistance received end resultant savings.



SACKGROUND

CORP.RY:
Seprod

PROJECT RUMBER:
12120

SECTOR.
Menufacturing
DURATION:

14 mantte

DATE:
September 20, 1962

[ o

OBJECTIVE(S)

Assistence i all aspects of toilet soap menufacture
Tsunbry soup ant Getergent.

1ESE ASSISTANCE
1) Provided tachnics! refarence reports
{over 140) toenable the maragers
1 wnderstand the changes required.
2) improved raw material ewlity.
3) Reduced uee)e of Caustic Sode by 10%.
4) introduced o system to recycle weste.

S\ Reduced downtime.

6) Reduced everpacking.

FUNDING JAS
1) Cbengs in rav materisl:
Client peid: reduced usege of sodium hydrexide:
$20,000
2) Recreling vaste:
« Tetsl savinge 208,000
"« LessAnnuel investmentCost  (6,014)
= Loz further processCoats  {41,600)
Net Annuel Sevings 160,386
Roduce: Downtime:
- Tote! Sevings (lost labour) 208,000

- Less Annualized Irvestment Cost (18,$89)

. NetAnnuel Sevings 189,011

Reduced overpacking by 420

or/yr. @ $4,000/ton 1,680,000
2,029,397

Us$  TOTAL

$28,000 $156,440
19,636 108,000

160386

189011

1660000

----------

2137397



OUMPARY-
PROECT RUMBER-
13207

SETOR:

SURATION:
4vees

Yovenber 11, 1984

OBIECTIVE(S)
Seprod teoded an instrumentation expert whe
tonld:

~ Provide irsining in the field and in the
frstrument shop in the repair, adjustment
w2 esisienence of instrumests used in
the cempezy,

- recommesd imprevements to existing
rmmtﬁuaahmu'ﬁa

= recommend improvemests to La
lmmr‘b’mm
equipmest neaded 1o properiy calibrate,
- Fepair and test instruments.

IESC ASSISTA'CE

1) 4 course on Mossurement and Control
w3 conducted over seven weaks ang
w33 sttended by four instrument
deportment personnel. -

2) Anioventory of needed equipment
Va3 mede, aid suggestions on improved
wark space to reduce the exposure
of the instruments o dust.

FUNDING

Client peid:
$530,000

IMPACT/ASSESSMENT

G the four techniciens trained, only one remsined with
of
the company. The benefit would be to the benefit of the uss TOTAL
sconomy:

- 3 persons vith treining now eera: $75,000
~ 3 persons without training would earn: $54,000
Incresse in benefit per snnum $21,000 $21,000



BACKGROUND OBJECTIVE(S) EESC ASSISTANCE IMPACT ZASSESSMENT

FUNDING .
COMPANY: Te provide conselting sarvices ingerment 1ESC invelvement began in September, Subsidy Client suspended the services of the volunteer
Shaneelle MeaufacturingCo. L. production, mensgemest snd quality contrel 1984 for s duration of 3 months to Us$s,000 sfter 4 weeks becsuse he wes not mesting
provide services in production mencoemesnt the requirements of his terms of reference. The
PROJECT MRMBER- and quality control. However, their services CLIENT BILLED:  client clsimed thet the volunteer wes providing
13091 were terminated after 4 weeks, because J$31,000 services in cutting techniques which was not
the clieat claimed that their objectives were  PAID: $13,000 required.
DATE: not being met. Charges to client was $21,000 of which he has peid
September - Ocleber 1984 $13,000 and hes refused to pay the balance of
: ’ $8,000.
BACKGROUND SUMMARY- Client said that his refusal to pay the belercs hes
: ' caused 1ESC to bring the matter before the courts
1) Shaselle Menufsctoring Co. LY. for settlement.

is lacotad in Kingston.

2) The compeny menufactures shirts and blovses for
export under the United States 807
sgreement

3) Total steff complement is 100 persons.

4) Annusl seles volume is $1.38 million
dollers.




COMPRNY:

PROJECT MIRBER-
13610

SECTOR:

DURATION: Twe Moaths

DATE:
February 12, 1985 - Meg 3, 1985

OBJECTIVE(S)
Mdvise on:
1} Factory lagout
2) Machinery requirement and sccessory needs.

3) Ssitsble groupings and contractusl
arrangemeais vith reference to production.

4) SBA oa machine accesseries which could be

practical to purchase end hire out to member.

17 C ASSISTANCE
Recommendation end implementation in:
1) Fectorylayout
2) Mechinery accessory needs

3) Advice in machine maintenance

FUNDING

CLIENT PAID:
J$6,C00

US ASSISTANCE
U5%3,333

IMPACT ZASSESSMENT

1) Improvement in production flow end production
output.

2} Recommended cost saving programs.
3} Training of operational steff.

4) Reductionin error/re-work rate, therefore
increase in quality of output and decresse in waste.

S) Purchssed mechinery attachments to incrosse
efficiency and capability.

6) Positive feelings about the progrem snd wishes

volunteer to come back and do appraisal of the
sffectiveness of their recommendations.



DATE
March 4, 1985 - Mey 3, 1585

OBJECTIVE(S)

Te coatinee praject 13153, analgse and
review the wood-working industry with
regerd o rav meterisls, production processes
ond marketing. )

JESC ASSISTANCE

Mvised on:
1) Factory lagout
2) Operstional improvements
3) The staging of the Woodworking
serminer
4) Technical sssistance in

manufecturing processes.

FUNDING

CLIENT PAID:
J$4,000

[

" US ASSISTANCE:

Us$3,333

IMPACT/ASSESSMENT

1) SBA members benefited from the experience of the

volunteer who wes essy fo get on with and gained che
_ confidence of staff and mansgement.

2) Time spent with Desds Industries was short due to
the SBA internal arrangementswhere volunteer
spent no more then one or a few 1/2 days with
each member organisstion.

3) Yolunteer established a good rapport in that he did
sotdisplay "I khow it al} attitude” and thes set out

" fo change every thing whether it was practical todo so
er not.



PROJECT MRBER:
13609

BURATION:
1 moath

DATE:
Febreary 26, - March 26, 1985

OBJECTIVE(S)

To advis? members of SBA 0a:
) Desiga

») Cutting

¢) Methods of dress-meaking for
industris] seaticati

d) Pattern making

¢) Costing

1ESC ASSISTANCE

Assistance in pattera- meking.

FUNDING

CLIENT PAID:

J$4,000

US$ Subsidy:
Us$3,333

IMPACT/ASSESSMENT

1) Volunteer executive visited various SBA members
who were in germent industry and gave advics and
sssisted with the implementation of suggestions.

2) Positive response on project but firms said that
time was too short and could use further sssistance
&s volunteer only speent & few 1/20r 1 day with
each member of the SBA.

Also one interviewee said program wuld be better

if there was 8 pre-seminer used for briefing purpose
o that s common understanding of aims and objectives
could be set.



COMPANY-
Super Yalu

PROJECT NUMBER:
13042

SETOR
Sapermarket

DURATION:

Juse 18, 1984 - Juig 13, 1984

BALKGROUND SIRRURY

Super Yolu is sa aplown supermerket
which offers s wide range of products.
The store hes 3 dificatessen couster

wihich cffers aa sssortmesnt of local and

oversess delicacies.

{ESC ASSISTANCE

1) Focused on new processed mest products.

2) Supervised and instructed employee in:
a) fresh pork sausage production
b) meet curing - corned beef

3) Compiled methodology and gsve besic

instructions in the production of italien
ond open link sausages.

FUNDIN

Client peid
487,500

US subsidy:
Us$5,000

IMPACT/ASSESSMENT

1) Client was sctisfied with project and acquired one
piece of aquipment - a manusl sausage stripper.

2) Project hampered by lack of 8 smoke house with
which to produce other cured meats e.g. ham.

3) Client continues to produce and sell sausages and
corned beef. Incressed demand hes resulted in
production from 350 1bs. of corned curing per wisek

-{1984) to 300 Ibs. in 1986, and a wide range of
3ausages are now being produced.

4) Project stimulsted interest by other supermerket
operstors. Client received further help from
Peace Corps.



BACKGROUND OBJECTIVE(S) TESC ASSISTANCE FUNDING IMPACT/ASSESSMENT

COMPANY- Te provide consulting services o upgrade 1) Assisted in the improvement of chemical  USAID ASSISTANCE]) Reduction in fsilure rete by J$180,000or 3%
Trepical Botlery Company betiery quality ond incresse betlery life. formuls to extend bettery life. Us$5,000 ’
2) fncresse in bettery life by 18 months or 75%.
PROJECT MRSER: 2) Developed & quelity control program to CLIENT PAID '
12890 ) monitor “attery quality through their J$20,000 3) Incresse inlocal ssles by J$700,0000r 11,
preduction process.
SECTOR: 4) zswbishment of s control progrem to monitor
Hctsl Chenmical improved quality.
DURATION: Two menths. S) Improvement in customer service and
DATES: eriployees moral and confidence s ¢ result of
Fedruary 1983 - April 1983 : better quelity product.
BACKGROUND SUMMARY-

1) Trepical Betlery Compeny is locsted
in Kingsioa.

2) It has beea manufacturing estomotive
betteries for over 30 geers.

3) Correatemplogment is 125 perseas.

4) Preduction is solely for the Jocal
serket

S) Annwml sales revenue is estimeted st
7.2 Jameican dellars.



BACKGROUND OBJECTIVE(S)

COMPANY: 1) Vo receive sssistance in improving

¥esus Manufecturing Compeny Limited progucts.

PROJECT NUMBER:

SECTOR: 3) Trsining s selected sales personnel.

Carment

2) Selling of obsolete stock thet

1ESC ASSISTANCE FUNDING

Programme wes pre-msturely USAID Subsidy
terminsted ofter 3 1/2 weeks. US$5,000

Project should have lasted for  Client billed

6 weeks. : J$7,500 which

bes not been peid

4) Setting up & worksble merketing system.

DURATIONR:
3172vesks

DATE:
Jagoary 6, 1986 - Jenuery 22, 1986

BACKGROURD SUMMARY:

Yeaus Manufacturing has been ia
sperstion since 1962. The company manufactures
snderwares and T Shirts.

The business hes grown from sn initisl

oor mackines in 1962 o 150 machines, although
st the momeat only 30 machines are

being used, so there is 8 30t of excess

capecity. -

IMPACT/ASSESSMENT

Program wss pre-maturely terminated so only

client's sss2ssment is relevant to this project.

1) 1ESC consultant came at the wrong time. It was
agreed that volunteer should arrive at the
beginning of November 1985 to help boost Christmas
sales but volunteer did not arrive until Janusry.

2} Yolunteer could only point out what was wrong,
client said he had already identified what was
wrong and needed somebody to reconcile and
implement. .

3) Yolunteer not suited to Jamaican environment.

4) Refused to pay the bili. The initial smount billed
wss reduced to J$7,500 but the client
refused to pay because he had not received value
for money, in fact, he thought the volunteer was
having & holiday.



OBJECTIVE(S)
BACKGROUND
To sssist with:

CUENT NAME
Yinegyards of Jamaics ) advancing the programme of

producing seedliings localiy.
PROJECT RUMBER:
13513 b) possibly correcting operationsl

mistekes which had been made
SECTOR: previously.
Agricultore

DURATION
4 weeks

DATE:
Nov. 12, te Dec, 14th 1874

BACKGROUND SUMMARY
Farm engeged ia the production of sweet -

peppers, chinese vegetsbles, onions,
sumpkins, melens and cucumber.

1ESC ASSISTANCE

1. Gave support in seedling
production.

2.Carried out experiments with
chiness vegetables.

3. imparted genersl knowledge in
egriculture to steff.

FUNDING

J$5,000
{peid by client)

USAID Subsidy

Us$5,000

IMPACT /ASSESSMENT

1. Successful programme of seedling production in
nursery was carried out and is being by the client.

2. Local production of seedlings has resulted in s saving
of SO% of cost of production. This SO% is made up of
foreign exchange savings, freight and local charges, tin

spent processing import documents etc.

3. Yolunteer was particularly knowledgeable in sweet
pepper production and willingly imparted such knowle

4. Had s good influence on the staff.

S. The client was particularly impressed with the
volunteer the only criticism being the short period of
assistance which was availabe, which included the tims

thet volunteer needed to becoms acclimatised to the
Jameican situstion.



BACKGROURD

COMPANY-
Yinward Wear Germents Limited

PROJECT RUMBER:
14827

SECTOR:
Sarment

DURATION:
2 months

DATES:
February - March 1986

BACKGROUND SUMMARY-

GBJECTIVE(S)

To provide assistance in cutting
end stitching of shirts, blouses
and pants and to train staff in
pettern making.

1) Winward Wear Garments is located in

in Kingston.

2} Maaufectures shirts, pants and blouses

wnder the 807 agresment.

3} Al products are menufactured from
pre-cut fabric shipped into Jamaica
The finished products are re-shipped

© the country of erigin.

IESC ASSISTANCE

1) Assistedin upgrading and i mplementing
production system.

2) Improved cutting and stitching skills.

3) Treining in pettern making.

FUNDING

Subsidy
US$5,000

CLIENT PAID:

J$24,000

IMPACT/ASSESSMENT

1) Production system has i mproved to realise an increase
in production output of 50%.

f) Reduction in production time of 50%.

3) Trsiningin pattern meking will improve quality end
coatribute to incressed production output.



BACKGROUND

COMPANRY -
Vorthy Pork (Foctory & Farms) Ltd.

PROECT RUMBER :
12842

SECTOR: -
Agricuiture

DURATION-
One month

DATES:
April 23, 1984 - Moy 23, 1984

BACKGROURD SUMMARY:

The company >asists of o foctory and
fmthatﬂmfochresmsugw,
nnhsses,sugrreme,citsfmik,
kodumts,woomk,miscelmemseusb
crops and roises beef catle.

Uien(lnsmwes&pph;ofwhr.

M;resentthewtersxw!g 15 provided
eramcemwddm@tfr«nc
Spring producing ¢ mininum of S0
9a2ons per minste and & mamdimum of
400 gafons per minuta. Other source
kadnpvdvﬁiuhm:
Smgdunsofvcterpermm.
&m@mmm
the timitad supply of water.

OBJECT IVE(S)

1) To find source of water that
would enable the company to
¥ricate 500 acres of agri-
edtwdlmdc\dhwﬁuhh
find 0 Jocation to construct g
Teservoir in order to store the
timited quantities of water.

2) To carry out a feasibiity study

to determine a suitable type of
reseryoir.

ESC ASSISTANCE

1) Feasibiity study completed, inclusive of
basic engineering report for an earth dam.

2) Dam kocotion identified.

3) S«rwgafmm-iodwtmdmic
naps were provided.

4) Tables of storuge ot different water
levels calculated.

S) Technicdl data relating to grodient and
volmofewﬂmeeesswytobuidodwn
were supplied.

6) List of rigationat terms and their
definitions were provided.

y)) hirodwedsmmmemofsmeqw
nstrumants, -

2) Presentiy putting out tenders 5 Quotaticns
construction. s for

3) Dam to be constructed in
March 1087, &yseosmofrebrww

4 Clientmdvdmioerlme eed thot
retun agr volunteer wil

3} Client witt hove 3t
e & - estimated mliongﬂnnsofwterot

9) W}*wamisﬁeavmmevmm-,

S e e e



BACKGROUND
COMPANY @
X-Quisite Ceramics
PROJECT NUMBER:
13245
SECTOR:
Ceramics
DURATION:
9 Weeks
DATES:
January-March 1986
BACRGROUND SUMMARY:

Mr. and Mrs. Lee started
ceramic production as a
hobby. This continued for
sometime until 1982 they
decided to operate as a
small business using the
name X-Quisite Ceramics.
Although the company
experienced growth in its
operaticns, this was mnot
reflected in a high rate
of return due to ineffi-
ciency in production and
high production costs due
to total reliance on
imported raw materials.

OBJECTIVE(S) 1ESC ASSISTANCE

To teach 1.
employees to
make moulds.
. 2.

3.

Taught workers
to make moulds.

Workers were taught
to solve problems
in the preparation
of clay and glaze.

Proper care of
moulds to extend
their lives.

FUNDING

Client paid
J$5,000

US subsidy
Us$5,000

IMPACT/ASSESSMENT

1.

4.

Sales increased in 1985 to
$250,000 from $170,000 in
1984, this represents a
47.05% increase in sales.

Volunteer taught the
employees to make moulds

so this reduced importation
of moulds.

Workers learnt to solve
problems that arose in
the preparation of clay
and glaze.

.Proper care of the moulds

was a part of the exercise, .
wvhich ensured extended life
of the moulds and so reduced
productioa cost.

Indigenous raw materials
utilised in the production
process.
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BACKXSROUND OBJECTIVE(S)

CLIENT RAME
X-Quisite Cersmics

To teach emplogees o
make hend moulds.

PROECT NUMBER
14059

SECTOR:
Caramics

Durstien:
9 weeks

DATE: ,
January 29, 1985 - Merch 30, 1885

BACKGROUND SUMMARY:

Mr. and Mrs. Lee started cersmic production
s 8 hobby. Theycontinued for sometime
sntil 1982, when they decided to

opesete 85 3 small business using ths

pame X-Quisite Ceramics. Althsugh

the compeny experienced significant
growthin its operations this wss not
reflected in 8 high rate of return due to:

- inefficiency in production
- high production cost because of
totel reliance on imported rawmateriels

JESC ASSISTANCE
1. Teught workers to make moulds.
2. Workers were tought to solve
probiems in the preperation of
clay and glaze.

3. Preparstion of moulds to extend
their lives.

C Ve,

FUNDING

Client paid
J$5,000

USAID Subsidy
Us$4,000

{MPACT /ASSESSMENT

1) Selesincressed in 1985 to $250,000 from
$170,000in 1984, 8 47.05% incresss. There
is no direct export sales, elthough many of the
company's products ere purchesed.

2) Before 1ESC sssistance the company utilized only
(100%) imported rew materials. During
1985 it obtained 40% of its rew materiel
requirements locally.

3) Workers learnt to solve problems thet erossin the
preparstion of clay and gleze.

4) Proper care of the moulds was 8 part of the exercise,
which would ensure extended Tife of the moulds snd 50
reduce production cost.



DISBURSEMENTS

Allowances

Per Diem

Transportation = Local
Transporiation - To & Fr. US
Vehicle Haint. & Insurance
Trans - Inter & Intra Country
Subsistence - Travel Status
Moving Expense

Local Employee’ Salaries
Employment taxes - Local
Office Rent

Telephone

Telegraph & Cable

Postage

Stationery & Office Supplies
Utitities

Office Maintenance

Prof. Services-Acctg, & Audit.
Professwnal Services - Legal
Temporary Help

Furniture & Office Equipment
nsurance - Local

Meetings & Conferences
Qther

Commission & Contracted Services
Photogr aph/ Xerox charges
Travel

Equipment Repair

VE Supplies
TOTAL COUNTRY DIR. EXPS.

Payments to Executives Yol.
Cash Deposit

Travel

Furniture & Office Equipment
Cther

Transfer to Fixed Deposit a/e

TOTAL DISBURSEMERTS

St MM Y SUAT  INY OF RECE! ; & DIS!.

'SEMENT

(AS PER IESC ACCOl 1S)
1982 1983 1984 1985 1986 TOTAL
0 2489 31500 75551 109,540
4,354 79482 189,809 172,652 446,297
1,337 16,692 32,667 32,449 83,145
0 9,722 16,0% 28,272 54,050
0 10,918 16,925 19,921 46,864
0 0 0 0 o
14,954 101,032 29,240 30,519 175,745
0 0 0 0 0
7,973 86,168 95902 19,650 209,693
) 5,245 8,002 5,881 19,128
o 21,600 21,600 22,500 65,700
2% 9,059 1,81 14,708 35,934
358 2,214 2,097 4,147 8,815
20 3 4 19 . 18
340 5,204 11,067 4,710 21,321
400 7,392 11,515 7,133 26,440
0 1,714 1,945 1,760 5,419
250 3,520 0 6,175 9,945
0 1,222 0 504 1,726
0 0 0 657 657
0 200 1,276 0 1,476
) 15 0 1,000 1,015
555 1,117 12,258 3,486 18,016
0 8,643 2,307 734 11,684
1,513 5,288 0 ) 6.801
0 6,951 13,645 11,967 32,603
0 8,875 19,335 0 28,210
0 0 239 410 749
o 3,298 1,315 1,172 5,765
32,350 398,731 530,719 465,077 1,426,877
12,963 1,097,309 1,535,739 817,179 3,463,210
0 3,000 0 0 z,000
0 0 5,892 0 5,892
950 25,026 ) 1,428 27,404
0. 2012 672 4,500 7,184
0 175,000 0 o 175,000
46,283 1,701,078 2,073,022 1,288,184 5,108,567

= e I T e R g Ty vwmpny
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RECEIPTS

Project Chents

USAD Grants

Transfers from Stamford

Transfer from N.Y 0. & Local 3/e
Per Diem Refunds/ Refunds Frem VE's
Other Refunds

TOTAL RECEWPTS

SUMNM !V STAI " OF !

EWPTS & DIS !SEMENT
(AS PER IESC ACCOUNTS)

1982 1983 1984 1985 1986 TOTAL
448711 992,875 1,489,175 1,025,760 3,462,681

0 700,137 177,100 0 877,237

o 6 287,000 191,050 478,050

29,100 16,900 0 0 46,000

) 20,357 42610 25,736 88,703

() 2,392 2,545 1,282 6,219

o 13,216 2,925 0 16,141

0 225000 100,000 o 325,000

0 7,79 0 o 7,796

1,270 5,531 5,207 ™ 12,779

0 75,241 1,894,204 2,106,562 1,244,599 5,320,606

Page 2



ESC
SUMMARY STATEMENT OF RECEIPTS & D

1982
(AS PEx IESC ACCOUNTS)

Jawary 1= Jan.20 - Feb. 12- Mar. 21- April. 21 - My . 21- Jme.21 - July.31-  Aug.21 - Sept. 21 - Oct.21.-  Nov.21 -

Jaowary . 20 Feb. 11 Mar. 20 April. 20 May. 20 June. 20 July. 20 Aug. 20 Sept. 20 Oct. 20 Nov. 20 Dec. 31 TOTAL
DISEURSEMENTS
A vyces ) Y
Traasoortation - Local KLi 118 102 289 248 26 318 314 [ 1,562
Tracprtaton - To & Fr US 853 853
Vehi e Maint. & karance 4]
Tras - nter & intra Country 10 10
Sebsistence - Travel Status 900 1,452 736 954 1,085 1,026 535 594 7,322
Movrg Brense o
Local Emplogee” Salares 400 100 500
Smpiermnent taxes - Local 0
Tffice Rent ’ 0
Telentone . 87 58 87 a3 157 88 30 590
Telearaph & Cable 8 15 4 59 9 6 109 246 113 569
Posizoe 16 S 24 17 7 41 25 145
Starirery & 2o Spphes 13 3 148 164
Qe Mantename 0
Prof Sarvices-Accly, & Audit. 5 5
Professwnal Service: - Legal o
Tergne wry Kep 0
Furninre & Office Equipment 1]
nsance - Local 0
Meetri3s & Conferances 84G 63 127 102 55 973 2,160
Ottwer 1,568 272 190 21 200 27 S0 97 2,425
Cotmmasxka & Cont-act Services 10,500 4,375 72 8,943 6,137 3,759 33,786
Photograghs/ Xerox Charges 0
Travei 0
tquoeeat Repair 0
Y€ Suppties 0
TOTAL COORNTRY DIR. EXPS 1] )] 13,019 1,964 1,967 1,502 1,306 4,809 1,978 9,974 8,784 4,787 50,091
Pauments to Executives Volunteers 12,259 14,197 218 5,262 8,694 2,228 11,864 33,664 21,458 16,495 126,349
Travel ’ : 0
Furniture & Office Equipment 0
Qther 6 356
TOTAL DISBURSEMENTS 0 ‘o 25,278 16,161 2,541 6,765 " 10,000 7,047 13,842 43,638 30,242 21,282 176,796

Page 1
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ESC .
SUMMARY STATEMENT OF RECEIPTS & DISBURSEMENT

1982
{As PER IESC ACCOUNTS)

Jawsarg 1- Jan. 20 - Feb. 12~ Mar. 21- Mpril 21 - Mwy.21-  June.2t - July.31 - Aug.21 - Sept. 21 - Oct. 2.~ Nov.21 -

Janoary . Feb. 1t Mar. 20 April. 26 M. 20 June. 20 July. 20 Aug. 20 Sept. 20 Oct. 20 Nov.20 Dec. 31 TOTAL
RECEWPTS
Projyect Chents 12,451 35,763 1,788 8,168 1,000 32,944 32,014 25,878 S3710 15537
USAE Grats ) 0
TrarsTers from Stamford 17,788 17,788
Trancter freca Y 0. & teacslale 12,135 10,673 22,808
Per Tiemn Retunds/ Refunds From VE's 1,531 1,531
D%er Fefmds ) 69 m 780
mterest on Depesits afc 0
Cash Jeposit Maturily - 1]
TaxeTied Chegue (1]
Gther Receipls 3,068 70 3818
TOTAL 12,135 23,124 37,294 1,788 0 8,168 1,069 32,944 35,082 45,127 5,370 202,101

Page 2 -



ESC .
SUMMARY STATEMENT OF RECEIPTS & D
1983
(AS PER IESC ACCOUNTS)
Jawarg1- Jan.20 - Feb. 21- Mar. 21- April21 - Maw.21- Jme.28 - July.31-  Aug.21 - Sept. 21 -  Oct.21.-  Nov.21 - Dec. 21 -
Jamary. 20 Feb. 20 Mar. 20 April20 Mw.20 June. 20 Jul.20  Aw.20  Sept.20 0ct.20  Rov.20  Dec. 20  Dec. 31 TOTAL
DISBURSEMERTS

Aflcwances .

Ser fnem . ’ 4,354
Tracparation - Local . 269 1,068
Trasperatia-To & Fr.US

Yekicl Mot & surance

rac - pter & ntra Contry

Subeistese - Travel Status 3,110 11,844
Movey Hpease

Local Evplgee” Silaes . 3,160 4,813
Emgiogment taxes - Local

Cffice Real .

Teptaoe . ) 29
Tewy ob & Cable : 162 196
Pastage . : 12 8
Statioerg & Office Sapglies k14 303
®iroes 400
O Mantenancs

Pref. Services-Accty, & Audit. 250

Profeccxas] Servaces - Legal

Temgurarg Help

Fursitore & Office Equpornent

our e - Local

Moo & Conferesces ’ 283 272
Corremnesion & Contr acted Services 1,501 12 1,51
Protogr s/ Xerex Charges -

Travel

EquEment Repar

-
o - B
~

)

acooo§o§g3§§oo}§o

OO0 WO

TOTAL CUMTRY DR. EXPS. 0 0 0 o 0 o 0 o 0 0 13,144 19,206 0

&
a
Q

»

Papmerits to Executives Voknmteers 12,983 12,983
Trarad ) 0
Forature & Office Equinaent 930 9350
{rter 0

W

TOTAL DISBURSEMENTS

0 26,127 20,156

0 46,283

Page 1



ESC
SUMMARY STATEMENT OF RECEIPTS & DISBURSEMENT

1983
(AS PER IESC ACCOUNTS)

Jerwarg 1~ Jan.20 - Feb. 21- Mar. 21- April.21 -  Mawy.21- June.21 ~  Jul.B1-  Aup.21 - Sept. 21 ~  Oot.21.-  Nov.21 - Deo. 21 -
Jansary. 20 Feb. 20 Mar. 20 April. 20 M. 20 June. 20 July. 20 Aug. 20 Sept. 20 Oct. 20 Nov. 20 Dec. 20  Dec. 31 TOTAL
RECE®FTS
Provert (Yents : 14,07 30,800 44,871
KA rants 0
Trarsters froen Stamford 0
Tewsters froaa WY O & Loeal ade 29,100 29,100
Per {nem Refunds Refunds Frem VE's 0
Oihwr Pefunds 0
Blere t on Deposts afc }
Cash Tepast Matar ity 1]
CanveTind Cheqoe [}
JBer Taegts 1,270 1,270
TOTAL (1] o 0 ] [¢] 0 1] o 0 )] 44 441 30,800 1] 75,241
A Y
/<; ™~
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DISEURSEMENTS

AT v FWRS

Fer Inem

Tracportatua - Locad
Tranazaetztion - Yo & Fr US
Vetalle Matrd & Fsuratce
Trans - inter & kdra loustry
S2awrtence - Travel Status
M TG Tveese

Lo s Trrgiing ee” Salanes
Emgloymert ‘xres - Locat
DFfice Reat

Tewrtone

Teiarach & Cabe

TLERage

Sxatirmery & OFioe Suppties
s

0o Tlarsenance

Prod Sernces-hoote, & Audit.
Frofesautad Services - Legd
Tergarary Help

Furmature & Jffice Squopment
Tuaranoe - Locel

Mgz 5 Tonterences
rer

{amenenion & Cacdracted Services
Pherogr aphe Xerox charges
Travel

LouumeTt rapay

WE Supphes

=, .

TOTAL COUNTRY DIR. EXPS.

Faymanez v Dracubives vt
Pere Iwmorr

Traved

Furtmure & Office Equipment
(e

Trarrfer To Faved Degost 3.°¢

TGT AL DISBURSEMENTS

Esc
SUMMARY STATEMENT OF RECEIPTS & DISBURSEMENT

1984
(AS PER IESC ACCOUNTS)

Jawarg 1~ Jan 21 - Feb 21-  Mar. 21- April. 21 - May.21- Jme. 21 - July.31-  Aug.21 - Sept. 21 - Oct.21.-  Nov.21 - Dec. 21 -

Jawary. 20 fFeb 20 Mar. 20 April. 20 May.20 June. 20 July. 20 Auvg. 20 Sept. 20 Oct. 20 Nov. 20 Dec. 20 Dec. 31 TOTAL
2, 2,489
4453 4,785 5,115 5,885 6,178 5,75 5,968 14,117 8,891 6,448 6,765 5,101 79,4682

329 1,007 280 4,707 1,002 2,704 1,003 1,024 1,015 490 948 1,514 583 16,692

5,372 iB26 723 383 1,018 9,722

9,429 216 220 248 394 278 33 10,918

1]

30 7,797 9,162 5,059 8,763 10,058 13,657 4,724 4,674 2,706 5,663 21,699 101,032

) 0

2,4%4 $,427 S,832 6,267 6,733 6,555 6,729 6,991 7,237 7,521 8,534 11,807 4,02t 86,168

T30 42 360 1,103 624 1,086 1,159 7 44 5,245

1,800 1,800 1,200 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600

141 125 .17 479 434 642 385 997 683 2,478 2,298 9,059

249 247 255 527 475 196 265 2,214

4 4 14 9 31

108 198 1,232 1,026 560 72 53 129 600 156 404 494 172 5,204

S0 676 1,099 563 1,268 860 949 885 1,042 7,292

232 135 132 112 39 273 163 201 107 152 98 70 1,14

200 100 2,470 300 300 150 3,520

461 %1 1222

0

166 24 200

1S . 15

131 870 76 1,717

S 1,380 1377 1,253 35 2,367 110 80 1,716 310 10 8,642

2308 1,980 5,288

234 401 434 1,445 241 742 461 S8 1,241 1,204 6,991

2,327 6,548 8,875

o

154 207 256 145 567 646 430 487 406 3,298

16,008 21,901 29,305 41,811 29,188 37,282 43,351 33,892 30,222 28,217 32,219 49,192 6,143 398,731

16 530 21,252 41,365 92,051 99,369 124,278 119,004 37,655 110,919 164,113 175,434 18,708 16,330 1,097,309

T 000 : 2,000

0

18,157 248 T2 851 2,995 3,498 25,026

1,621 351 2,012

K Rel) 100,000 175,000

35,838 S3,310 70,918 141,133 128,557 16 417 237,355 73,168 141,141 192,330 211,039 231,399 22,473 1,701,078
Page 1



