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ilinagenent Uevelopuent Frogranm for
Rural business Groups
Final Report

€ 120 s e e e e e

1. Introduction

The Management Levelopnient _rogram for Rural Business Groups
is fundea by the USAL: through the Institute for Management kducation
for Thailand (iMcT). The program starteu in Janvary, 1963 and is
schedulec to end in December, 14%83. ‘The main objective of the program
is to develop business rrainin, progran for the management of rural
apgri-pusiness ;roup. In addition, the findings regarding the problems,
needs, and opporcunitics oi the management of each type of the rural
groups will be provided te IiiT and relavant agencies of the Royal
Thai Goverament, to bLe used in identifying and developing appropriate
policies and programs for the rural business sector,

The purpose of this report is to sumiarize the procedure- of
the pansgewent Developuent Program for Rurai Business Groups. This
report is ulvided into 3 parts : preliminary study, prozram development

and training and progran revision.
2. Preliwninary JStuudy

The fielud work of the study was carried out at Kanchanaburi
and Supanburi provinces during February li~14, 1953, Part of the
inrormation contained in cthis report is from the study corducted by the
Comeittee for Kural rusiness Developuent Prograw at Petburi province

in 196;’- .



2.1 Approach & Scope

'ne objective of the preliminary stuuy was to provise business
data acd analysis necessary to identify the problems, needs, and
opportunities of the agri-business sectiou. The result provided by
this yhase will be useu in the Program Levelopuent and Training phases.
As planned, the preliminary study was baseu on information from both
primary and secondary sources, That is, the primary information was
collectea tarouph on-the-spot observations ana interviews. The
secondary intormation was collectea tarough library research and from
various government ageucies., The approach of the study was through the
following steps:

(1) reviewed the various reports and documents concerning
the rural proups in order tu be familiarized with
their noiicies and objectives,

(2) interviewed relavant governuent officials from various
ayencies that initiated the agri-business groups,

\3) conducted filela works on a sample of agri~business
groups at Kanchanaburi and Supanburi provinces.
fnterviewed key management of the groups as well as

tiie local government officials concernea.
2.2 Findings

In general, tae study revealed that the problems and neeas of
all three types of groups are similar. Although, the type of traininy
prograus needed by these groups are slightly cifferent. The small
ai ffereace is in the aetail ot each of tie training topics. That is,
all types of agri~business groups do require training programs with
same course siructure. iJowever, the detail in each of the topics
sucn as: examples, cases, and tihe depth of the presemtation, shoula be
adjusted to fit tue nature and tne activities of ecacn type of the rural
groups. The aighlipghts of the findings have been capsulized below into

the following areas:



1. Accounting
1.1 unable to prepare Financial Statement
1,2 lack of inventory control system

1.3 do not have dividend policy

2, Finance
2.1 inadequate operating funds (from both internal and
external sources)
2,2 liack of cash control system

2,3 unable to collect loan payments effectively

3. Management
3.1 lack of business administration skills in general
3.2 cannot always find volunteers to manage the groups
3.3 lack of common understandings and experiences in
working as a team '

3.4 lack of long-term planning

4, Marketing
4.1 cannot always find market for the farm products
4,2 unstable prices of faru products
4.3 merbers cannor unite together well enough to have
any bargaining power in selling their products
4,4 ineffective purchasing methods (for rural groups

retail stores).
2.3 Recommendations for PFrogram Development & Training

The training programs should stress application more than
theoretical concepts so that the participants can readily apply what
they nave learned to their works. The class siza should be kept as
small as possible in order to enhance effective training. In addition,

the progran should include workshops to enable the participants to
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vOrk on cases aunu relavaut exercises., Also, audio visual equipuents
should be useu, when applicable,; throughout the training sessions.

The training program snould consist of the following townics:

1. Accounting
L.) Accounting Concept
1.. Internal control (Cash & ILaventory)

1,3 iinancial Statement

2. I'inance
2.1 Financial Planning
2.2 Budgeting
2.3 Working Capital lManagemenc
2.4 Creuit Management

2,5 biviuwend Policy

3, Manageuent
3.1 lanagenent Concept
3,4 Managerent Function

3.3 Teau-work

4, riarketing
4,1 Marketing Concept
4,2 Agricultural Harketing

4,3 Retailing

3. Program Development and Training

3.1 When & where

The training was neld at liua~hin Railwey hliotel, Prachuapkhiri-
knan, for Savings for Independent Production Organization during May
1729, 1%65; and for Agricultural Cooperatives and Agriculitural
assoclations (each yroup separately) during May 23-26, 13¢3. The
opening cercmony on May 17, 1%83 was conducted by l,E. John Gunther

bean, the awbassador of the United States of America.



3.2 Participants

The participants consist of the managements of the rural
business groups oi wecium size, naving very active activities from
Supanburi, kajburi, Kanchanaburi, Fetburi, and I'rachuapkhirikhan
provinces., Also, in order tc make the training most useful, some
government officials who are tne trainers aud the advisors of these
sroups were also fuvited to participate in the training progrars.
'the participants (total of 13% persons) can Le divided according to

the types of group and are summarizeu in the table below.

Lavings for Independent Production Organization

Managenents 41 rersons
Government 2fficials =) "
46 "
—
Agricultural Cooperatives
Managenents 36 persons
Government Oificials 10 "
44 "
Agricultural Associations
Manageuents 41 persons
Government Of ficials 5 "
45 i

3.3 Training

The macerials for the training were developed according to
the problems and needs identified in the preliminary study phase of

the program. That is, the training programs stress application more
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tnan theoretical concepts (see Appendix 3.1, 4,1 and 5.1). In addition,
specific accounting system was designed for Saviugs for Independent
rroduction Orpyanization (see Appendix 3.3). Also, the class size was
kept smali by provide the training for each of the rural yroups separate=-
ly. The contents of the training were developed, according to the fina-

ings irom the preliminary study, as followed :

Iutroduction to business Admiristration 1.0 hour(s)
Hanagement 3.5 "
Accounting 10.6 "
Marketing 3.0 "
Finaace _ 6.5 "
24,0 "

4, Program Revision
4.1 Apprcach & Scope

The program revision was conducted through the
follow-up scheme during July 15 - August 15, 1¢&3, The committee
visited ail participants at their actlvity centers in the villages
8o as to see how much they understood the contents of each training
topic and how they applied the knowlecpe obtzined from the first
training session into practice. Additional explanation and suggestion
vere also given in order to reinforce their understanding of the
knowledge and its application, Finally, tne program curriculum was
carefully revised to best suit the needs of the rural agri-business
sroups with the aim at enableing them to operate their business more

efficiently by themselves,



4.2 Findings

Visits by the program staff members to activity
centers of all participant groups were made during the weekends for
five consecutive weeks so as to see how they applied the knowledge
they uad learned from the training into practice. The results are
sunmarized below into the following areas :

i. Accounting

1.1 abie to analyse the transactions.

1,2 able to record transactions and prepare
properly required documents.

1.3 understand the effect of transactions on
related accounts.

1.4 unable to prepare financial statement.

1.5 neeu a training with emphasis on accounting

workshop.

2. Finance
2,1 lack of financial planning.

4.2 unable to make cash flow.,

3. Management
3.1 lack of cooperative working effort
3.2 cannot always find volunteers to manage

the groups.,

4, Marketing
4.1 lack of managing kuowledge (for rural groups
retail stores) and technique in goods displaying.

4.2 lack of inowledge in agricultural marketing.
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4,3 Recommenuations for Prograi vevelopuent and Training

Agricultural Cooperatives

This training is a revision of the first training
session with some addicional knowledge of accouncing. It is essential
that the trainees should be able to understand the interpretation of
financial statements, In addition, the technical lnowledsze of marleating
management for Agricultural Co-operatives must be given along the line
wvith exporting and goods~packing concepts.

Savings for Independent Produccion Organization and
Agricultural Associations,

In order to make sure that the participants will be abie
to transfer theiir knowledge gained from the training into real practice
properly, all participants must be divided into smaller groups for
tutorial hours. Exercises and cases used in the tutorial classes will
be taken and auapted from jeneral prollems discovered through the
follow~up scheme after the first training session. As for marketing
knowledge, emphasis will be given to agricultural warketing and retail

store management.,

4.4 Program Development and Training

4.4,1 When & where

The training was helu at the Rose Garden Hotel,
Nakhonpatom, for Agricultural Cooperatives during August 1d-20, 1983,
for Savings for Independent Production Orgauization during October
17-19, 1Y83 and for Agricultural Associations during October 20-22,
1vuv3. The opening ceremony on August 18, 1583 was conducted by
u.k. Dr. Chaovana Na Sylavanta, Chairman of the hoard, IMET and on
Uctober 17 and 20, 1vd3 was conducted by Yrofessor Nongyao Chaiseri,

Rector of Thammasat University.



4,4,2 Participants

All partlcipants were these attending the previous
training session except soue vho finished their term of office as
wmanagement of the group uuring the training period, Additional
observers were those consiuered, by the training staff, beneficial
to the program in acting as future local representatives (see

Appendix 6).

Tne total number of participants is 151 and they

are classified as follows :

Agricultural Cooperatives

Managenents 43 persons
Government {fficials 14 "
57 1%

Savings for Independent Production Crganization

Managements 34 persouns
Government Officials 14 i
-4-&- i
Agricultural Associations
HManageuents 40 persons
Governuent Officials b "
"‘_6- i

4,4,3 Training

In the training process, emphasis was given to
self-studying approach witn guidence and suggestion from the ctrainers
for most topics except accounting which requires regular practices in
orcer to apply the knowledge into practicel use (see Appendixes 3.Z,
4.2 ana 5.2). The training materials were also designed to fit their

village.
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Conclusion

From our general study of the program through on-the-spot
close observation, follow-up scheme, and others, it is believed that
a training program structure with a double training session is most
suitable for the trainees since the first training session provides an
opportunity for the trainees to apply their knowledge obtained from
the training into practice; after a follow-up scheme and careful
analysis of their existing problems that follow, a revision program
for the second training session will be mave to fit the real needs and
activities of the trainees. It is also believed that the participation
of those government officials in the training program will increase
a number of well-trained personnzl in business operation thereby in-

creasing the efficiency of the agri-business management.

One of the main problemns facing there agri-business groups
is their insufficient knowledge of accounting system. Therefore it is
plannea that a number of specifically trained students in accounting
system for agri-business grouos will be sent to activities centers
of all agri-business groups for a week's consultation and advice

under the guidance and supervision of the program staff members.
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Committee for Rural business Development Project

Naengnoi Chai-onnom
Associate Dean

Assistant Professor of Accounting

Sunee Sakranant
Associate vean

Associate rrofessor of Finance and Lanking

Poonsup Kamanata

Assistant I'rofessor of Finance and Bbanking

Pusdee Rumakhom

Assistant Frofessor of Personnel Hanagement

buarat Srinil

Senior Lecturer in Marketing

Vachira Wathijumnong

Senior Lecturer in Industrial Management

Pongjittima Linthao

Senior Lecturer in Finance and Banking

Panjarasee Sornchai

Lecturer in Accounting



10,

11.

Appeadix 1 (Con't)

Srisomruk Intojumnyong

Lecturer in Industrial Management

Supanee Teerawatporn

Lectuter in Personnel Management
Siriluk Tuntunsombat
Lecturer in Accounting

Mr, Opas Sothiluk

Senior Lecturer in Accounting.




Appendix 2

Seminay Leaders

i, Dr. Swana Pornputtkul
Assistant Professor of Humanity
Assistant Dean
Faculty of Humanity, Srinakarinvirote University

Fart time Lecturer, MBA Program Thammasat University

2, Somyos Navekarn
Assistant Professor of Personnel Management

Assistant Vice Rector, Thammasat University

3, Pusdee Rumakhom

Assistant Professor of Personnel Management

4, Dr. Chermsak Pintong

Assistant Professor of Economics

5. Sutin Pahukul
Manager

Agricultural Cooperative, :luengpmeanburi Co., iLtd,

6, Jirapa Tosomboon

Assistant Professor of Marketing

7. Yandhet Thongsima

Assistant Professor of Marketing
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10.

11.

12,

13,

14,

Appendix 2 (Con't)

buarat Srinil

Senlor Lecturer in Marketing

Kitti Siripullop

Senior Lecturer in Marketing

Maengnoi Chai~-onnom
Assistant Frofessor of Accounting

Associate Dean

Arunee Yangtara
Assistant Professor of Accounting

Director, Continuing Education Program in Business

Raweewan Peeyayophanakul

Assistant Professor of Accounting

Sunee Sakranant
Associate Professor of Finance and Bauking

Associate Dean

Prayad Chanpuang
Senior Lending Officer
Agricultural Credit Center

Bangkok Bank Ltd,
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16,

17.

18.

19,

Appendix 2 (Con't)

Sudsom Chomchalam
Senior Lending Officer

Bangkok Bank Ltd.

Frapoch Mayura
Assistant Professor of Finance and Banking

Head, Finance and Banking Department

Jaruporn Viyanant
Assistant Professor of Finance and Banking

Assistant Vice Rector, Thammasat University

Fongjittima Hinthao

Senior Lecturer in Finance and Banking

Poonsup Ramanata

Assistant trofessor of Finance and Banking
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Appendix 3,1

Savings for Independent Production Organization

Training Schedule : First Session

May 17, 1983

11:00

11:30
12:00 -

1:30 -

2:30 -
3:30 -~
4:00 -
6:00 -

7:00 -

11:30
12:00
1:30

2:30

“ednesday May

am
am
pm

pn

pm
pm
pm
pm

pm

18, 1963

8:00

10:00

10:30 -

12:00

10:00

10:30

12:00

1:30

am

am

am

pm

Registration
Opening Ceremony
LUNCH

Program Introduction

Management

Concept in !Management
COFfEE BREAK

Manager : Role and Functions
DINNER

Team Work : Game & Workshop

Accounting

The data processing cycle in accounting
& accounting concepts

COFFEE BREAK

The data procescsing cycle in accounting
& accounting concepts

LUNCH



1:30 - 35:00 pm

3:00 -~ 3:30 pm

3:30 - 5:00 pm

6:00 - ©:00 pm

Thursday May 19,

1983

8:G0 ~ 10:00 am
10:00 -~ 106:30 am
10:30 - 12:00 am
12:30 ~ 1:30 pn

1:30 - 3:00 pm

Accounting (con't)

The data processing cycle in accounting
& accounting coucepts
COFFEE BREAK
Accountinyg systein tu achieve objectives
of Savings for Inderendent Production
Organization

- Accounting for Cash

- Accounting for Accounts Receivable

DINNER, Game & Workshop

Accounting (Con't)

- Accounting for Inventories

- Accounting fcr Fixed Assets

COFFEE BREAK

- Recording Revenues and Expenditures
- Preparing Financial Statements

LUNCH

Marketing

Introduction : Market VS Marketing

Analysis of Agricultural Marketing Probleums

- Functional Approach
- Institutional Approach
~ Commodity Approach

- 4 P's Approach



3:00 - 3:30 pm COFFLE BREAK

3:350 = 5:00 pm “Yarketing Cost
Market Analysis
Retailing ilanagewent

6:00 - 5:0U pm DInNiy, & Workshop

Friday May 20, 1483

Financial Management

6:00 = 10:00 an Working capital management : An Overview
Obtaining short - Term Funds
Funds Allocation

Dividend Policy

10:00 - 10:30 am CCFFLE BREAKN
10:30 - 12:00 an ' Cash budget for Planning and Control
12:00 = 1:30 pm LUNCH
1:30 - 2:00 pm Techniques and tools for Agricultural
{redit Analysis & Collection Procedure
2:00 - 3:00 pm : Case S5tudy (Smzll Group Discussion)
3:00 = 3:30 pm COFFEE BREAK
3:30 -~ 5:00 pm Case S5tudy (Presentation & Discussion)

6:00 -~ §:00 pm DINNER & Closing Ceremony




Appendix 3.2
Savings for Independent Production Organization

Training Schedule : Second Zession

vMonday Occober L7, 1563

11:00 - 11:30 am Registration
11:3¢ ~ 12:00 aw Cpening Ceremouy
12:00 - 1:30 pm LURCH
Whole Group
Manageuent
1:30 = 3:00 pm iiehavioral Science in business
3:00 - 3:30 pm COFFLE BRLAK
3:30 - 5:00 ym Yehavioral Science in Business (Con't)
5:00 -« 7:00 pm DINNER
7:¢0 - 9:30 pm Managenent Games

Tuesaay uctober 14, 1vY63

Small Groups

Accouuting Marketirg
6:30 ~ 10:U0 anm -~ The Data Processing Management
Cycle in Accounting Techniques in
- Adjusting Entries Agri-business
Marketing
10:00 -~ 10:30 am COFFEE BREAK



12:00

10:30

12:050 - 1:30

1:30 - 3:00
3:00 - 3330
330 - 230V
5105 - Tiuu

7:90 - 0:50

am

pm

pin

pin

pait

Small Groups

Accounting Marketing
- Closing Entries Management
- Preparing Financial Techniques in
Statements Agri-business Marketiny (con’t)
LUNCH

Whole Group

Finance
Interpretation of Financial Statements
COI'FEE LREAL.
Financial Gtatement Analysis
SINNER
tlide show of goods display in various retail

stores amd discussion in retailing management

vednesday October 1y, ivod

vildt ~ 10:0v

10839 - 103V

1g:3¢ - 12:00

12,0u l:3L

i

[AA]

am

am

pit

small Group

Accounting Financial Management
Wiork sthiop Financial Flanning

~ short term
- long term
CUFTEE BREAXK
Work shop (con't) I'reparin;; Cash Budgzet

LUNCH & Closing Ceremony




Appendix 3.5
Savings for Independent Producticn Organization

Accounting System

All participants of the program are divided into 14 groups
from five different provinces. From over preliminary study it is
discovered that their main problem is that of accounting. Their
former accounting system is impractical and too complicated for
farmers and those involved in their activities., Therefore a new and
simple accounting system which allows efficient internal control
has been designed for practical use. This new accounting system will
also supply the recorded data for the preparation of financial

statement as the closing of the accounting period.

Documents

Two types of document forms for recording transactions
were designed for use as follows :
1. Receipt Voucher tco be used for recording cash receipts.(See attach 1).
2, Payment Voucher to be used for recording cash payment;
when cash payment is made, a receipt must be attached to
payment voucher and in case, a receipt of cash payment
is unavailable this payment voucher with a signature of
recipient can be used as documentary proof of disburse-

ment instead (see Attach 2),

In order to increase the efficiency of inventory control
for the rural business groups, a stock card has been designed for use

in recording transactions of former products (sece Attach 3).
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Tn making the accounting system less complicated for the
farmers, a general journal is omitted and documents of transactions
will be used instead and later recorded in a general iedger; a

financial statement shall be nade at the closing of the accounting

period.
e
| I 1
Recording
Sy in Income
Document General “1 Statement
Ledger \\~—/////,,——~
Balance
Sheet

Chart of Accounts
10 Assets
11 Cash
12 Account Receivables - members

13 Fixed Asset

20 Liabilities

21 Loan from members

30 Capital
31 Promissing Savings
32 Retained Earnings

33 Profit and Loss

40 Revenue
41 Retal Incoue
42 HMembers' fee

43 Interest Income

1

]



50 Lxpenses
51 Travelling LExpenses
52 GStatilonmary

53 Interest Lxpenses

(%

4 Depreciation~fixed Asset

[

5 Repairs

etc,

Financial Statement :

There are two kinds of financial statcment
1, Incone Statement.

2. balance Sheet.

Remards :

A detailed guidebook of accounting was published as

training material aad distributed to all participants.
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Appendix 4.1
Agricultural Associztions

Training Schedule : First Session

s omay

Monday May 23, 1:u3

1i:00 - 11:30 am Registration
11:30 ~ 12:00 am Opening Cerenony
12:00 - 1:30 pn LUNCE

1:30 - 2:30 pm Program Introduction

Management

2:30 = 3:30 m Concept in Manzyement

3:30 ~ 4300 pn CCFFLL BREAK

4:00 - 5:00 pm Manager : Role and Tunctions
6:00 - 7:00 pm DINHER

7:00 = 5:30 pm Teawm Work : Gawme ¢ Workshop

Tuesday May 24, 1983

Accounting
:0) = 10:00 am The data processing cycle in accounting
& accounting concepts
10:00 ~ 10:30 am COFFEE BREAK
16:30 - 12:00 am The data processing cycle in accounting
& accounting concepts
12:00 - 1:30 pm LUNCH



1:30 - 3:00

3:00 - 3:30

3:30 - 5:00

6:00 - 8:00

Wednesday !day

pm

jaatd

pm

pin

$:00 - 10:00
10:00 ~ 10:30
10:30 - 12:00
12:30 - 1:30

1:30 - 3:00

am

atil

am

pm

pm

Accounting (Con't)

The Lata processing cycle in accounting
& accounting concepts
COFFEL BREAK
Accounting syste to achieve objectives of
niricultural Associations
-~ Accounting for Cash
- Accounting for Accounts Receivable

DINNER, Game & Workshop

Accounting (Con’t)

-~ Accounting for luventories

- Accounting for l'ixed Assets

COFFEE BREAK

- Recording Revenues and Expenditures
~ Preparing Financial Statements

LUNCH

Marketing

Introduction : Haricet VS Marketing
Analysis of Agricultural Marketing Troblens
~ Functional Approach

- Institutional Approach

- Commodity Approach

-~ 4P's Approach



3:00

3:30

-6:00

3:30

5:00

8:00

pm

pm

pm

Thursday May 26,

1983

8:00

10:00
10:30
12:00

1:30

2:00
3:00
3:30

6:00

10:00

10: 30

12:00

1:30

2:00

3:00

3:30

5:00

8:00

am

am

am

pm

pm

pm

pm

pm

pm

COFFEE BREAK

Marketing Cost

- Market Analysis

Retailing Management

DINNER, & Workshop

Pinancial Management

Working capital management : An Overview
Obtaining Short - Term Funds

Funds Allocation

Dividend Policy
COFFEE BREAK
Cash budget for Planning and Control
LUNCH
Techniques and tools for Agricultural
Credit Analysis & Collection Procedure
Case Study (Small Group Discussion)
COFFEE BREAK
Case Study (Presentation & Discussion)

DINNER & Closing Ceremony




Anpendix 4,2

Agricultural Associations

Training Cchedule : Second Session

Thursday October 20U, 1Yb3J

11:90 - 11:30

11:30 - 12:00

12:00 - 1:30

1:30 3:00

3:00 - 3:39
5:30 - 5:00
5:00 - 7:00

7:00 - &:30

Friday October 21, 1963

am

am

pm

po

om

6230 - 10:0)

am

10:00 - 19:30 am

Registration
Opening Ceremony
LUNCH
Whole group
Management
Sehavioral Science in Business
COFFEE BREAK
Sehavioral Science iu Business (Con't)
L INNER

rlanagement Games

Small Groups

Accounting Marketing
- The Data Processing Managenment
Cvcle in Accounting Techniques in
-~ Adjusting Entcies Avri-business
Marketing

COFFEE BREAK



Zmall Groups

Accounting Marketing

10:30 ~ 12:06 a2m - Closing Lntries Management
- l'reparing Financial Techniques in
Ltatements Agri-business

Marketing (con't)
12:00 - 1:30 pm LUNCL

Whole Group

finance
£:30 - 3:00 pm Interpretation of Financial Statements
3:00 - 3:30 pu COYFLELE BRLAK
3:30 - 5iuu pm Financial Statement Analysis
€:06 ~ 7:0U pm DILNEK
7:00 - 5:30 pa blide show of goous display in various retail

stores and discussion in retailing iranageuent

saturday October 22, 1943

Small Groups

Accounting Financial Management
8:30 - 16:00 am viork shop Financial Planning
- short term
- lonpg term
10:00 - 10:30 am COYFEE BREAK
10:30 - 12:00 am Work shop (con't) Preparing Cash Budget
12:00 - 1:30 pm LUNCi: & Closing Ceremon)

Y



Appendix 5.1
Agricultural Cooperatives

Training Schedule : First Session

vionday May 23, 1.83

11:00 - 11:30 am Registration
11:30 - 12:0U am Opening Ceremony
12:00 - 1:36 pm LUNCH

1:30 - 2:30 pm Frogram Introduction

HManagement

2:30 - 3:30 pn Concept in HManageuent

3:30 -~ 4:00 pm COFFcl GREAK

4:G6C ~ 5:00 pm Manaper : Role and Functions
6:00 - 7:00 mm DIMIER

7:00 - €:30 pm Team Vork : Game & Vorkshop

Tuesday May 24, 1583

Accounting
8:0C - 10:00 am The data processing cycle in accounting
& accounting concepts
10:00 -~ 10:30 am COFFEE BREAK
10:30 -~ 12:00 am The data processing cycle in accounting
& accounting concepts
12:00 - 1:30 pm LUNCH



1:30 -~ 3:00

pm

3:00 ~ 3:30 pm

3:20 - 5:00 pm

6:00 - 8:00 pm
Wednesday May 25, 1%83
§:00 - 10:U0 am
10:00 - 10:30 am
10:30 - 12:00 am
12:30 - 1:30 pm

1:30 - 3:00 pm

Accountiug (Con't)

The data processing cycle in accounting
& accounting concepts
COFFEE BREAK
Accounting syster. to achieve oﬁjeqtives of
Agricultural Cooperatives
- Accounting for Cash
- Accounting for Accounts Receivable

DINNER, Game & Workshop

Accounting (con't)

- Accounting for Inventories

- Accounting for Fixed Assets

CO¥IFEE BREAK

- Recording Revenues and Expenditures
- Preparing I'inancial Statements

LUNCH
liarketing

Introduction : Market VS Marketing

Analysis of Agricultural Marketing Problems

{

Functional Approach

Institutional Approach

Commodity Approach

t

4 P's Approach



3:30

b:00

- 3:30
- 5:00
- 6:0U

pm

pn

pm

Thursday May 26,

l.

2

b3

8:00

10:00
10:30
12:00

1:30

2:0u
3:00
3:30

6:00

- 10:00
- 10:30
- 12:00
- 1:3G
- 2390
- 3:00
- 3:30
-~  5:U0
- 4:00

am

am

am

pm

pm

pm

pin

pn

COFFEE BREAK
Marketing Cost
Market Analysis
Retailing Management

DINNER, & Workshop

Financial Management

Working capital mariagement : An Overview
Obtaining Short - Team Funds

Funds Allocation

Dividend Policy
COFFEE BREAK
Cash budget for Planning and Control
LUNCH
Techniques and tools for Agricultural
Credit Analysis & Collection Procedure
Case Study (Small Group Discussion)
COFFEE LREAK
Case Study (Freseuntation & Discussion)

DINNER & Closing Ceremony




Thursday August 18, 1583

11:00
11:30

12:00

1:00

3:00

3:30

6:30

7:30

Friday August 19, 1983

3:00

3:30

5:30

7:30

9:00

am

ain

pm

pm

pm

pr

pm

pm

8:30

10:00
10:30

12:00

10:00 am

10:30 am

12:00

1:30

am

pm

Appendix 5,2

Agricultural Cooperatives

Training Schedule : Second Session

Registration
Opening Ceremony

LUNCH

Management

- Leadership and Motivation
- Human Relations

COFFEE BREAK

Marketing

Techniques for Marketing Management
of Agricgltural Cooperatives

DINNER

Slide Presentation and Discussion of
Marketing Management of Agricultural

Cooperatives

Accounting

The Data Processing Cycle in Financial Statements

- Adjusting Entries

- Preparing Financial Statements
COFFEE BREAK
Interpretation of Financial Statements

LUNCH



Appendix 5.2 (Con't)

Financial rlanagement

1:30 - 3;00 pm Criterior ior Financial Ferformance
- Financial Ratios

- Credit Analysis

3:00 - 3:30 pm CO¥FEE BREAK
3:50 = 5wl pm Financial Statement Analysis
b:00 - 56:006 pm DINNER, Management Games

Saturday August 20, 1483

6:00 - 10:00 am working Capital Management

- Short-term and Medium-term Planning
10:0C ~ 1L0:30 am CIFFEE BREAK

1i0:30 - 12:00 am - rreparing Cash Budget

12:11 1:30 pm LUNCH & Closing Ceremony




sppenuix ¢

LOCAL RePRuSENTATIVEE

The Committee for Rural business Development Project, Faculty of

Commerce and Accountancy, Thammasat: University has coordinated with some
Government officials, the advisors of the target rural business groups,
both working in central Bangkok and in the villages, Particularly, the
officials working with rural managers were invited to participate in the
training programs held at lLua-iin Railway liotel and also at Rose Garden
liotel during May and August 19583, in order that they could observe what
the rural managers learned., Consequently, they will be able to advise

the rural managers when they have problems in implementing the knowledge

obtained from the training at their villages.

In addition, the Committee has considered how to implement
Professor Leavitt's suggestion for naving educational institutions in
target regions as representative., This will be effectively carried out
in rather long - run operation, To best utilize present situation, the
Committee has made an arrangement for the government officials partici-
péfing the training to be a representative in each rural region. Follow-

ing is the list of those officials and their responsibility regions.

Apricultural Cooperatives

Lo = Operative Promotion Department

1, Mr., Sowboon Chantaporn Bangkok

2. Mr. Sonchai Suksomboon "

3. kr. Anan Longsuwan "

4, Mr, Amnuay Yenbamruny Pethuri

5. Mr. Anuwat Kamnaun "

6. Miss Poonsur Taisuwat i

7. Mr. 4nant Aranyapan Prachuapkhirikhan
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Appendix 6 (Comn't)

. lir. Taweedej Muengkrut

9., Miss Sirasa Suthiplboon
Mrs, Nyeamnit Kithichaidej
lir, poonchu Chusoon

Mr, Pakon Utanwuthipong

Mr, Nirandon Montonpanyakul

rachuapkhirikhan
1"
Supanburi
Kanchanaburi

Raiburi

Agricultural Associations

Agriculture Extension Department

Mr.
. Mr,

Preecha Duengsasithorn
Prateep Chandumrong
Pun Khemklad

tir. Jaturakorn Thongprapai

1,
2
3. Mr,
4,
5. Mr. Prakit Kamutchart
6, Mr, Chaovalit Prasongsom

Bangkok
Rajburi
Phetburi
Kanchanaburi
Suphanburi
Frachuapkhirikhan

Savinge for Independent Froduction Organizqtion

Comnunity Development Uepartmen

t

1. Mr. Chaleruwchai iongsemat
2. btxr., wiyom Ton¢penyail

3. Mrs., Plyanat ilengsomboon
4, tilss Jamjun Chuenchai

5. #r. Prasit Sriwmoontri
o, Mr. Anuszorn brinuan

/. ®r, Faircj Unkanurakpan

5, Mr. Adisorn Aphiratanaphan
4, Mrs. Juree banterngjit
Mrs. Supara tarksutti

Mr. Yathaphoom Sukphinit

Mr. Jin Sompongcharoen

bargkok
"
Ta Yang District, Petburi
Xacoyoij. Disztrict, Petburi
dueng District, FPetburi
Cha-ur District, Tetburi
Banlaem [Listrict, Petburi
Banlad bistrict, Petburi
dueng District, retburi
¥ranburi District, Phachuepkhirikhan

Mueng District, Supanburi

Paktor DListrict, “aiburi




