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Dr. Gordon Perkin, President
 

PATH
 
Canal Place
 
130 Nickerson Street
 
Seattle, Washington 98109
 

Re: Grant No. PDC-0002-G-SS-4184-00
 

Dear Dr. Perkin,
 

Pursuant to the authority of the Foreign Assistance Act of
 
1961, as amended, the Agency for International Development

(hereinafter referred to as 'AID' or 'Grantor') hereby grants
 
to Program For Appropr.ate Technology In Health (hereinafter

referred to as 'PATH' or 'Grantee') the sum of $750,000 to
 
provide support to your HEALTHlink project as described in
 
Attachment 2 of this grant entitled 'Program Descriptionw.
 

This grant is effective and obligation is made as of September

1, 1984 and shall apply to commitments made by the Grantee in
 
furtherance of program objectives for the estimated period

September 17, 1984 through September 16, 1985.
 

This grant is made on condition that the funds will be
 
administered in accordance with the terms and c-ox.dihions set
 

.--forth- in the Attachment 1, the Schedule, Attachment 2, entitled
 
"Program Description" and Attachment 3, entitled *Index of
 
Standard Provisions', which have bnen agreed to by your
organization.
 

/
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Please sign the original and seven copies of this letter to
 
acknowledge your acceptance of the conditions under which these funds
 
have been granted.
 

Attachments
 

1. Schedule
 
2. Program Descr tion
 
3. Standard Provj'sions
 

ACKNOWLEDGED: . 
PATH 


TYPED NAME 

TITLE 

Date 


FISCAL DATA
 

PIO/T Nos. 


/
 
GUrdon W. Perkin, M.D. 
President 
UctoDer 3 1, 1984 

Allotment Symbol 

Budget Plan Code 

Appropriation Symbol 

Obligation Per PIO/T
 

: 

: 

: 

: 


Total Obligation This Action: 

Grant Manager : 

Funding Source : 

Duns No. : 


Sincerely,
 

Judith D. Johnson
 
Grant Officer
 
Services Operations Division
 
Office of Contract Management
 

940-0002-3440707 

448-34-099-00-69-41 

PDAA-84-13450-CGII 

72-1141021.8 


$250,000 


940-0002-344C708
 
446-34-099-00-69-41
 
PDAA-84-13450-DG11
 
72-1141021.6
 

$500,000
 
PRE/PPR, B.E. Bouchard
 
AID/W
 
09 527 9224
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SCHEDULE
 

A. Purpose of Grant
 

The purpose of this Grant is to provide support for PATH's
 
development program as more specifically described in
 
Attachment 2 to this Grant entitled "Program Description'.
 

B. Period of Grant
 

1. 	 The effective date of this Grant is September 1,
 
1984. The expiration date of this Grant is August 31,
 
1986.
 

2. 	 Funds obligated hereunder represent the level of
 
support for the estimated period September 17, 1984 to
 
September 16, 1985.
 

C. Amount of Grant and Payment
 

1. 	 The total estimated amount of this Grant for the
 
period shown in B.I., above is $1,461,235.
 

2. 	 AID hereby obligates the amount of $750,000 for
 
program expenditures during the estimated period set
 
forth in B.2. and as shawn in the Financial Plan below.
 

3. 	 Payment shall be made to the Grantee in accordance
 
with procedures set forth in Attachment 3,
 
Alter ations in Grant, item No. 9 entitled 'Letter of
 
Credit".
 

4. 	 Additional funds up to the total amount of the Grant
 
shown in C.l., above, may be obligated by AID subject
 
to the availability of funds, and to the requirements
 
of the Standard Provision of the Grant entitled
 
'Revision of Financial Plans".
 

5. 	 Requests for payment (periodic advances or
 
reimbursement) shall be submitted to:
 

Office of Financial Management
 
Program Accounting Division
 
Room 623, SA-12
 
Washington, DC 20523
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D. Financial Plan
 

The following is the financial plan for this Grant
 
including local cost financing items, if authorized.
 
Revisions to this Plan shall be made in accordance with the
 
Standard Provision of this Grant entitled 'Revision of
 
Financial Plans'.
 

Cost Element Obligated Estimated Additional Total 

Program Marketing 
& Management 
Technical Services 
Feasibility Studies 
Evaluation 

Subtotal 
Indirect Costs 

Total 

$145,158 
311,198 
75,000 
50,O00 

$581,356 
168,604 

$750,000 

$124,375 
295,970 
81,000 
50r000 

$551,345 
159,890 
$711,235 

$ 269,533 
607,168 
156,000 
100,000 

1,132,741 
328t494 

$1,461,235 

E. Special Provisions
 

1. 	 The Alterations in Grant dated July 1982, as amended,
 
are hereby incorporated as Attachment 3A to this Grant.
 

2. 	 The following Standard Provisions are inapplicable-and
 
are hereby deleted:
 

a. 	 5A - "Negotiated Overhead Rates - Predetermined"
 

b. 	 7B - 'Periodic Advances'
 

c. 	 7C-- 'Payment - Reimbursement"
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d. 	1OA - "Procurement of Goods and Services Under
 
$250,000"
 

e. 
13B - "Title and Care of Property (U.S. Government
 
Title)"
 

f. 	13C - "Title to and Care of Property (Cooperating
 
Country Title)"
 

3. Program Income
 

It is anticipated that the use by developing world
companies of technologies owned by developed world firms will
result in the payment of royalties or similar fees to the
developed world firm. 
 Since PATH 	will have functioned as a
"Broker" for the U.S. firm it is expected that PATH will
negotiate in advance with the firm for 
a share of 	such fees or
payments. PATH will recover some portion of its direct costs
associated with the production of feasibility studies. All
such fees,payments and recoveries will be treated as program

income.
 

a. 	 Program income represents gross income earned by PATH

from AID supported activities. Such earnings exclude
interest earned on advances and include, but will not
 
be limiteo. to, income from service fees, sale of
commodities, usage or rental fees, and royalties on
 patents and copyrights. The standards set forth in
this special provision apply to PATH's accounting for
 
program income under this grant.
 

b. 	 Interest earned at any time on advances of Agency

funds shall be remitted to AID except for interest

earned on advances to States or instrumentalities of a
State as provided by the Intergovernmental Cooperation

Act of 1968 (Public Law 90-577).
 

c. 	 Proceeds from the sale of real and personal property
either provided by AID or purchased in whole or in
 
part with AID funds, shall be handled in accordance
 
with paragraph 1T of Handbook 13, Chapter 1.
 

d. Unless the grant or agreement provides otherwise, PATH

shall have no obligation to AID with &espect to

royalties received as a result of copyrights or
 
patents produced under the grant or agreement.
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e. 	 All program income earned prior to the earlier of the
 
expiration date of this grant or the date upon which
 
no further grant funds remain undisbursed shall be
 
retained by PATH and used to reduce the total amount
 
of A.I.D.funds required to support the HEALTHlink
 
program.
 

f. All program income as described in this paragraph 3
 
earned after the earlier of the expiration date of
 
this grant or the date upon which no further grant

funds remain undisbursed shall be refunded to AID.
 

4. Source and Origin of Goods and Services.
 

Goods and services financed by A.I.D. under this Grant
 
shall have their source and origin in the United States
 
except as A.I.D. may otherwise agree in writing. Ocean
 
shipping financed by A.I.D. under the Grant shall, except
 
as A.I.D.may otherwise agree in writing, be financed only
 
on flag vessels of the United States.
 

5. USAID Mission Relationships.
 

The Grantee agrees that it will consult regularly with the
 
USAID Missions located in the country where each proposed

product is to be marketed regarding the relationship

between the product, the basic health needs of the
 
residents of that country and the health strategy of the
 
Mission.
 

F. Program Reporting and Evaluation
 

Reporting and evaluation under the program will entail
 
three basic components:
 

l. 	 Quarterly financial reports
 

2. 	 On-going monitoring of the program at six-month
 
intervals
 

3. 	 Implementation review at the end of the first and
 
second year of the grant
 

The particulars of these components are discussed in
 
Attachment 2 - Program Description, Paragraph 4.
 



ATTACHMENT 2 - PROGRAM DESCRIPTION
 

1. Purpose
 

The grant to the Program for Appropriate Technology in
 
Health (PATH) described in this scope will support an
 
initiative of the Bureau for Private Enterprise (PRE) to expand

the role of private enterprise in the provision of health
 
products to persons at the lower end of the cash economy in
 
Thailand, Indonesia and potentially other AID-assisted
 
countries.
 

PATH will establish a program,.HEALTHLink, to assist in the
 
expansion or establishment of for-profit, health-related
 
businesses in those selected developing countries. HEALTHLink
 
will develcp new technology transfer projects in these Asian
 
countries and provide needed technical assistance or project

monitoring. (Loan funds will be made available to borrowers
 
through conventional banking channels.)-


While most of HEALTHLink's activities will be in Indonesia
 
and Thailand (approximately 90%), HEALTHLink may pursue special

opportunities, as they arise, in other AID-assisted countries
 
in the region.
 

2. Background
 

There are two major factors that contribute to the
 
existence of a gap between developed world resources and
 
developing world health needs.
 

i. 	 Companies in developed c6utri-t-hat--iaVepotentially
 
useful products may not have the means to introduce
 
their products to the developing world. Further, they
 
may feel that there exists insufficient profit

potential to justify devoting substantial efforts to
 
marketing their products to the poorersectors of
 
developing countries.
 

ii. Developing country pharmaceutical and health product

companies lack access to products and related know-how. Most
 
of these companies would be willing to establish production and
 
distribution of important health products if they could have
 
access to modern production technologies.
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PATH 	is directed to overcoming these impediments to fuller
 
participation of developed and developing world private

enterprise in meeting health needs in the poorer parts of the
 
world.
 

PATH provides a bridge between developing world health
 
needs and developed world technical, intellectual, manaGerial
 
and economic resources. Through its in-house technical
 
capabilities, PATH identifies products of relevance to
 
developing country needs. PATH negotiates licensing

arrangements with companies that own technologies. Under these
 
licensing arrangements, PATH can undertake further research and
 
development, as needed, to adapt and introduce these
 
technologies to the developing world. Working in collaboration
 
with 	the companies that own the technologies, PATH assists in
 
adapting both the products and their production techniques.

The modified know-how will then be transferred to developing

country firms. PATH can arrange the provision of technical
 
assistance, training of production staff, procurement of
 
equipment, development of quality assurance protocols and of
 
specialized equipment.
 

PATH will provide technical services to companies in
 
developing countries including:
 

i. 	 Assistance in developing new products and adapting

existing products to meet specific needs of developing

countries.
 

ii. 	Assessment of the technical, marketing, and financial
 
feasibility of local production of a specific product.
 

iii. 	Assistance in local production through technology

transfer, procurement of machinery and supplies, and
 
quality control.
 

iv. 	Assistance in assessing the impact of a new product on
 
health or family planning from both commercial and
 
social points of view.
 

3. Description
 

3.1 Program Components: PATH will carry out four
 
principal components of the program:
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i. 	 Program Marketing and Management: Activities in this
 
component will include the identification of products
 
to be transferred to the target countries, the
 
identification of capable companies in the developing

countries, and the initial assessment of interest in
 
specific products through brief market studies.
 

ii. 	Program Technical Services: By virtue of a separate
 
agreement between AID and PATH. PATH will be able to
 
provide guarantees of loans made to local companies by

local lending institutions. Many, if not most of
 
these firms will need technical assistance before a
 
loan can be structured, PATH will provide this
 
technical assistance. This portion of the program

will also involve the documentation of the technical
 
feasibility of th& proposed ventures.
 

iii. 	Feasibility Studies: Along with technical input by

PATH, the projects will be subjected to detailed
 
feasibility studies to assure that they are
 
economically viable and to identify the best possible

loan structuring.
 

iv. 	Continuing Technical Assistance: PATH will identify

the nature and extent of technical assistance that
 
local firms will need after the subproject commences.
 
Such technical assistance will not be provided by PATH
 
under this grant but PATH is not precluded from
 
providing such under separate arrangements.
 

3.2 Operation of the Program: PATH will identify possible

*subprojects', the linkage of a developing world technology and
 
a LDC company. In implementing the program and carrying out-.
 
its four principal components, PATH will undertake the
 
following:
 

i. Canvass of U.S. Technologies: PATH's activities will
 
include a continuing series of visits to U.S. health and
 
pharmaceutical manufacturers. The primary purpose of this
 
canvass will be to augment PATH's existing inventory of
 
technologies suitable for transfer.
 

The U.S. companies contacted will be medium-sized firms
 
since large, multi-national companies are less likely to have
 
unexploited product opportunities sitting on their shelves.
 

ii. Selection of Local Companies: With its basket of
 
possible products in hand, PATH will approach selected private

firms in Thailand.and Indonesia to determine interest in
 
pursuing specific product opportunities.
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The firms will be identified through a combination of (1)

consultation with the local banks participating in the program,

and (2) PATH's own survey of local firms.
 

The principal criterion for choosing particular companies

will be their ability to accomplish manufacture and
 
distribution of health products for low-income people.
 

PATH will endeavor to persuade the local company to give

serious consideration to the new line of business which PATH
 
will be proposing.
 

Over and above the intrinsic commercial appeal of the new
 
technologies in its inventory, PATH will have two further
 
enticements to encourage serious consideration of each proposed

subproject. First, it will be able to provide partial funding

for a technical and financial feasibility study of the
 
suggested venture. Secondly, the company will have access to a
 
dedicated credit facility to finance the venture if it decides
 
to go ahead with an investment.
 

iii. Subproject Criteria: Eligible subprojects will meet
 
the following criteria:
 

The particular product will be of substantial
 
relevance to the basic heaith or family planning needs
 
of persons at the lower e4nd of the local economy.
 

Priority will be given to the strategic targets

identified by the ASIA Bureau, the local mission, and
 
the host country government.
 

In the case of import-substitution ventures, the
 
establishment of local production must directly

benefit local consumers in terms of availability or
 
price; foreign-exchange savings alone will not
 
justify a subproject.
 

The participating firm will be a privately-owned,
 
for-profit company, with substantial (40% +)

indigenous ownership.
 

iv. Technical Evaluation and Feasibility Studies: If a
 
local firm wants to pursue further investigati-n of a proposed

subproject, it will reach an agreement with PATH on a
 
shared-cost program to assess the feasibility of tbe new line
 
of business. The following list indicates a typical division
 
of responsibilities:
 

Availability of Technology and Know-How: 
 This would
 
be primarily PATH's responsibility.
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Work Force Availability: While PATH would provide an
 
indication of the number and qualifications of

personnel required, the borrower would typically

determine their availability and cost.
 

Equipment Availability: PATH will identify the
 
equipment needed; the borrower will usually have to
 
locate and cost the equipment, although PATH may

provide assistance here as well, in the case of
 
imported equipment.
 

Materials Availability: PATH will specify the
 
materials required; the borrower will locate and cost
 
the materials.
 

Regulatory Approval: PATH expects that it will often
 
be actively involved, along with the local firm, in
 
this process which experience has shown to be
 
time-consuming.
 

Continuing Technical Assistance: PATH will identify

the needs of the subproject for continuing technical
 
assistance. The company will have to agree with PATH
 
on a plan to obtain this continuing assistance, as a
 
condition to the availability of the guaranty

facility. PATH need not be the source for this
 
continuing assistance.
 

Market Analysis and Plan: PATH will be heavily

involved in this key area because it is crucial to the

viability of the subproject and because PATH will
 
occasionally be attempting to negotiate an agreement

with the local company which skews its marketing of
 

the product in the direction of a lower-income target

clientele. Attention will be given to design of
 
packaging and labeling which is suitable for such
 
consumers.
 

Management Plan: This material would be primarily the
 
participating company's responsibility.
 

Financial Projections and Analysis: These would be
 
prepared either by the company's in-house accounting

staff or by local consulting groups.
 

The company will be expected to share in the-burden of this
 
feasibility work. PATH will have negotiating discretion as to
 
whether to require "equal cost" sharing or 'equal effort'
 
sharing. This distinction will be a real one in cases where a
 
large part of PATH's input comes through expensive expatriate

personnel.
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Agreements reached between PATH and the company will
 
provide for the company to reimburse PATH for the direct costs
 
to PATH of the feasibility study if and when the company
 
decides to proceed with an investment in a subproject.
 

PATH will work closely with participating local financial
 
institutions to assure that the analysis completed includes all
 
the information required by those respective institutions to
 
allow them to make credit decisions.
 

vi. PRE and Mission Review of Subprojects:
 

PATH will obtain PRE approval of any subproject involving
 
PATH owned technologies prior to initiation of feasibility
 
studies. No other PRE approvals are required.
 

Prior to initiating activities under the grant, PATH shall
 
undertake an initial strategic consultation with each
 
respective USAID mission as well as a specific consultation on
 
each subproject early in its development cycle. PATH will not
 
be required to obtain formal mission approval of each
 
subproject.
 

3.3 PATH Responsibilities Under Four Program Components:
 
Actions for which PATH will be responsible-and the manner in
 
which the four program components will be effectively
 
undertaken, including funding reQ,!irements, are as follows:
 

i. Program Marketing and Management: PATH's President
 
will provide overall management for the program. The major
 
tasks to be undertaken for this portion of the program will
 
require an expansion of staff capability in Seattle including
 
the addition of a full-time Program Officer.
 

in addition, to the Country Program Associate already based
 
in Jakarta, PATH will identify and hire a Country Program
 
Associate for a new Bangkok office. The Country Program
 
Associates will play a critical role in brokering the loans.
 

These professionals will act as the on-the-scene liaison
 
between the candidate borrower and PATH headquarters. It will
 
be the Country Program Associates' responsibility to assure
 
that all the documentation required by the bank is prepared.
 
As previously mentioned, in the course of carrying out this
 
work it will be necessary to maintain continuous contact with
 
bank officers to assure that the materials being prepared will
 
indeed meet the bank's requirements.
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ii. Program Technical Services: This represents the bulk
 
of the effort under the program. The activities supported here
 
will provide the technical inputs necessary to take a project
 
from its initial conceptual stage to a viable investment
 
opportunity.
 

For each identified project, detailed plans will be
 
prepared for technical development including the provision of
 
technical assistance. Workplans for PATH and the candidate
 

A budget for project technical
borrower wil.l be laid out. 

development will be constructed.
 

Technical aspects of the project will be evaluated. Major
 
criteria to be used are:
 

- Availability of required know-how.
 

- Access to a labor force with the requisite skills.
 

- Availability of quality machinery and associated 
repair and maintenance services. 

- Access to raw materials (duties and customs would be 
considered in the financial analysis). 

- Availability of adequate power, water and waste 
disposal resources. 

Adequate plans for obtaining continuing technical
 
assistance.
 

Development of a marketing plan that demonstrates, to
 
the eutent possible, the existence of a) a market
 
commensurate with the production capacity and
 
production plan of the factory and b) a pricing
 
structure and distribution mechanism capable of
 
reaching persons at the lower end of the cash
 
economy. In some cases it may be necessary to
 
determine whether the country's government is likely
 
to procure the product from the facility to be
 
supported by the project.
 

Development of a management plan including the
 
These presonnel
identification of key personnel. 


should have proven capacity to manage the proposed
 
project and be known and well-respected in the health
 
industry of their country.
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Determination that the product already has or is
 
certain to obtain needed government regulatory
 
approval.
 

Each technical workup will result in a report dealing with
 
each of these issues. In addition, the report will contain a
 
detailed discussion of the technology to be transferred and how
 
it can contribute to the health of the target population.
 

The Country Program Associates will be responsible for all
 
aspects of in-country project development including managing
 
the input of technical assistance.
 

iii. Feasibility Studies: PATH will subcontract with local
 
groups, such as Data Impact in Jakarta and Industrial
 
Management Research Services in Thailand, to carry out
 
feasibility studies. Detailed terms of reference will be
 
agreed upon in advance by PATH and the consulting organization.
 

PATH will provide all required information about U.S.
 
originated costs, while the local sponsor will provide
 
information about the costs of his/her doing businesses. PATH
 
will provide data on costs of machinery, know-how, imported
 
supplies and raw materials, training, shipping, personnel
 
requirements, learning curve expectations, probable wastage,
 
etc. It is in the analysis of the sponsor-provided information
 

that the abilities and knowledge of the local feasibility study
 
firm will be especially crucial. Financial statements of
 
private companies in developing countries are prepared in a
 
variety of ways and for a variety of purposes. The feasibility
 
firms will have to be able to decipher these statements and
 
provide a realistic picture of the feasibility oi any given
 
project.
 

The feasibility studies will have to be confidential and
 
remain proprietary documents of the sponsor and PATH, except to
 
the extent the sponsor should decide to divulge information to
 
the participant banks or others. However, the decision to
 
divulge will rest with the sponsor. PATH's subcontracts will
 
contain confidentiality clauses prohibiting the feasibility
 
firm from divulging any information.
 

PATH will be responsible for the completed feasibility
 
analysis, combining information provided by consultant into a
 
composite report on the proposed project. PATH also will
 
assist the candidate borrower in compiling and submitting the
 
documents required by the bank. This composite report will be
 
the basis on which a decision can be made to proceed.
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iv. Continuing Technical Assistance: While continuing
 
technical assitance will not be provided to local firms under
 
this grant, such requirements will be incorporated into the
 
loan financing of each project.
 

Continuing Technical Assistance can take several forms. As
 
examples, PATH can undertake procurement, arrange for training
 
of factory personnel in the United States, identify and manage
 
the provision of consultants, and supply up-to-date information
 
on new research or regulatory actions taken on a specific
 
product.
 

4. Program Reporting and Evaluation
 

4.1 Quarterly Reports: These will be routine reports
 
which show expenditures against budget (explaining variances)
 
and estimated expenditures.for the proceeding three-month
 
period. Program income generated during the prior quarter will
 
be included, resulting in a decrease in the amount drawdown in
 
the subsequent period.
 

4.2 On-Going Monitoring: This will serve two important
 
functions: (i) it will furnish data for assessing whether the
 
program is proceeding satisfactorily and for making
 
modifications in current project design if deemed appropriate,
 
and (ii) it will provide valuable data for subsequent
 
implementation and impact evaluation. On-going monitoring will
 
be performed by PRE at six-month intervals throughout the
 
duration of the program. This monitoring relies primarily on
 
PATH's reporting as outlined below.
 

Six month monitoring will entail the following three activities:
 

i. PRE review of a written report prepared by PATH: This
 
report will be submitted by PATH fifteen days in advance of the
 
scheduled progress review meeting and will detail the following:
 

Concise description of technologies identified as
 
candidates for transfer
 

List of subprojects for which specific assistance has
 
been agreed to:
 

Company (ownership, size, other lines of
 
business)
 

Nature of technology (including expected impact
 

Bn basic health needs)
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Proposed assistance (including arrangements for
 
matching and reimbursability)
 

Projected timetable for completion of
 
feasibility studies
 

Additional data as agreed upon by PRE and PATH
 

Progress report for subprojects on which assistance is
 
underway, but investment is not yet made (including a
 
revised timetable for completion of feasibility
 
studies)
 

List of subprojects for which loan agreements have 
been signed (or investment made): 

- Capitalization of subproject 

Projected sales (value and unit volume)
 

Loan terms
 

Reimbursement of assistance, if any
 

License and/or technical assistance agreements
 

Projected timetable'for distribution of product
 

Copy of completed feasibility study (which will
 
contain valuable baseline data)
 

Names of key bank and company decision-makers

- Additional data as agreed upon by PRE and PATH 

Subprojects in "post-investment" phase: 

- Implementation progress 

- Sales (value and unit volume) 

- Loan performance 

- Any further reflows (including all royalty 
payments to PATH, whether credited to program or 
not) 

- Perceived impact on target population. 
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ii. "rogress review meeting: This meeting, attended by
 
PRE and PATH, will serve to supplement the written report. The
 
meeting will assess the implementation of the project to date,
 
will identify any problem areas to be addressed, and will
 
provide data for subsequent evaluation of the program.
 

4.3 Implementation Review: There will be conducted at the
 
end of the first and second years after commenceient of the
 
program. This review will be performed by PRE and PPC,
 
together with an outside evaluator agreed upon by PRE and
 
PATH. The purpose of the review will be to determine the
 
success of HEALTHLink in meeting certain established
 
objectives. The review will entail four components:
 

i. 	An implementation report prepared by PATH for review
 
by PRE, PPC and an outside evaluator;
 

ii. 	Field research conducted by local consultants under
 
the direction of an outside evaluator;
 

iii. 	An implementation review meeting attended by PATH,
 
PRE, PPC, and the outside evaluator; and
 

iv. 	A summary memorandum prepared by PRE.
 

The report to be prepared by PATH will focus on providing
 
objective data concerning implementation of the HEALTHLink
 
program. It is anticipated that the following activities will
 
have been completed:
 

i. 	 PATH will have identified at least five technologies
 
for transfer to developing countries.
 

ii. 	PATH will have completed at least fifteen technical
 
plans and reports. Another ten will be underway or
 
planned.
 

iii. 	At least fifteen Feasibility Studies will have been
 
completed. Another eight will be underway.
 

iv. 	At least, twelve formal proposals will have been
 
submitted to the participating banks and at least
 
eight of these will have been approved. Another ten
 
will 	be under preparation or in the planning stages.
 

v. 	 At least $4 million will have been placed in loans.
 
Proposals will be in preparation for a further $4
 
million.
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In its report, PATH will provide a detailed summary of
 progress toward the achievement of these objectives. In
addition, the report will discuss any unexpected p,--"lems or
opportunities, and any recommendations for modification of the

project design for future projects.
 

The second implementation review will also entail limited
field research. The outside evaluator will design an interview
format to be used by local consultants in interviews with
selected company and bank representatives who have been

identified by PATH as the key decision makers involved in the
companies' decisions to undertake the health product ventures,
and in the banks' decisions to make loans to those ventures.

This field research will focus on:
 

The specific incentives affecting the companies'
 
decisions;
 

The role of the PVO in the transaction between the
 
banks and the private companies;
 

The effect of the HEALTHLink program in enhancing the

banks' interest in, and institutional capabilities for
dealing with loans for low-income health ventures; and
 

Whether the local companies' participation in the

HEALTHLink program has resulted in their consideration

of other (non-HEALTHLink) lower-income health product

lines.
 

PATH's implementation report and the field research data
will provide the basis for an implementation meeting to be
attended by PRE, PPC, PATH and the outside evaluator. The
 purpose of this meeting will be to review all available data

concerning implementation of the program.
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