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Garden City, Cairo

Egypt

Subject: Graat No. 263-0020-G-00-~2020-00

Gentlemen:

Pursuant to the authority ( ontained in the Foreign Assistance Act of
1961, as amended, the Agency fur International Development (hereinafter °
referred to as "AID" or "Grantor") hereby grant to The International
Executive Service Corps (hereinafter referred to as "IESC" or "Grantee")
the sum of $250,000 to provide support fo:i a social service delivery
program as more fully described in the attachment to this Grant entitled
"Program Description”..

The Grant is effective and obligation is made as of the date of thisg
letter and shall apply to commitments made by the Grantee in furtherance
of program objectives during the period 11 February 1982 through 11
February 1983.

This Grant is made to IESC on condition that the funds wi'll be
administered in accordance with the “erms and conditions as set forth in
Attachment 1 entitled "Program Description,” and Attachment 2 entitled
"Standard Provisions," which have been agreed to by your organization.
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ATTACHMENT 1

PROGRAM DESCRIPTION

A. ‘Background

On September 27, 1981, the: First Amendment to ‘;he: Grant Agreement of
August 30, 1980, between the: Arab Republic of Egypt {Grantee) and the
United States of America, acting through the Agency for International.
NDevelopment (A.I.D.), for Industrial Productivity Improvement was signed
and come into force. The Implementing Organizations under the- Agreement
are the: Ministry of Economy and the Ministry of Industry and Mineral
Wealth. The Project (A.I.D. 263-0090), financed under the Grant
addresses managerial, technological, vocational and other generic
constraints to industrial productivity in Egypt and is designed to assit
the Grantee to improve productivity of the manufacturing sector in Egypte.

Ther Grant Agreement contains four sub—activity descriptions.
Subactivity IV = Innovative Productivity Activities (IPA) permits the
Parties flexibility in identifying and responding creatively to.
constraints to industrial productivity. Creative interventions include
activities which provide gselected short-term business and other
technical services which would facilitate lccal (Egyptian) productivity
improvements through provision of short-term, diacnostic interventiviis.
The subactivity permits small, experimental pilot-type interventions as
well as the development of integrated diagnostic tools which build ormr
the experience of management, technology and workforce diagnostiz work
of the activity contractors.

The unique- services offered by the International Executive Sexvice Corps
(IESC), a voluntary cadre of retired businessmen who donate their
experience to businesses which need technical assistance to increassa
productivity, are well suited to the tasks and purposes of Subactivity
Iv.

B. Description of Services

Specifically, the technical advisory services to be provided by IESC
will consist of the following:

1. IESC will target forty project.starts for 1982, selecting
undertakings which are below or outside USAID/Cairo’s scope of interest,
and are specifically described in the: IESC/client agreement.



2. IESC, through the country director's activities, view client
needs, evaluate them, determine viability, monitor progress, establish
an agreed project plan between client and volunteer executive, assist
'oiunteer in orientation and close the project inclusive of client-to-
-ESC evaluation, which is confidential between client and IESC.

C. Budget

Funds in anr amount not to exceed $250,000 equivalent shall be: made-
available to support IESC activities under Paragraph B above subject to
the following conditions:

1. Reimbursement of any costs under this Grant shall be limited tg¢
per diemw sxpenses authorized under U.S. Standardized Requlations, lowest
cost economy air fare for international travel, local travel costs and.
expenses incidental to project-tasks such as_telephone, telex, reproduc-
tion, typing, stationarey and supplies.

2. Reimburs :ment of costs shall be limited to- $12,500 equivalent
under each request approved pursuant to the procedures set forth in.
Paragraph D below. Said amount is not to exceed 75 percent of the IESC.
assistance cost to small firms (those with less than 25 employees: or
delt and equity of less than LE100,000). Firms not meeting these
criteria are entitled to assistance not to exceed $12,500 equivalent
based on 50_percent cost-sharing. Exceptions for increasing the
assistance from 50 to 75 percent, but not the $12,500 equivalent
maximum, will be on the merits of each case (1) as determined by the
counterpart office selected by the Ministry of Econony for public sector
companies and (2) by AID for private sector cowpanies or firms utilizing
CIP funds, DI3 -loans, or PIE Fund borrowers.

_D.__ Procedures for Obtaining Funding Approval

Prior to obtaining reimbursement. for expenditures made pursuant to
Paragraph C, Budget, the Grantee shall comply with the following=:

1. The IESC must sulmit a letter of request to AID and the office
designated by the GOE for funding approval. This letter of
request should be accompanied by a copy of the executed IESC/
client agreement.

2. Responses to the request will be: formally communic~.ted to the
IESC within the five wowrking days of receipt of “he request by
the AID and the MOE representatives. Nonresponse to the
request within that period assumes approval.
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If a funding exception for a public sector company is required,
the Ministry of Economy representative’s approval should
accompany the submission.

The IESC letter of request should be accompanied by a budget
supporting the amount of assistance requested, esg., air
travel, nmumber of tickets and: amount:, per diem days and
amount, etc.

AID will review the submission for reasonableness: of cost based
on regulations governing U.S. government direct hire employees
(i.e. lowest cost economy travel, pexr diem, and incidental
expenses, etc..)

AID will issue written approval fbr'fuhding to the Contractor.:
The IESC will provide AID and the Ministry of Economy reprcsen—
tative a copy of all reports submitted to the client as
detailed in (a) IESC Form 21.04.02A, and 21.04.03A, exhibits
B-l1, B-2, C-1, C-2, C-3, (b) Form 510 and (c) Form 498.

With AID satisfaction as to the correctness of the invoice and

that thie services have been rendered, AID will_process the

invoice for payment.







ATTACHMENT 4
Grant. No. 263-0020-G-00-2020-90

ESTIMATED BUDGET PER REQUEST UNDER PARAGRAPH C AND D

U.S. Dollar Equivalent

International Air Fare

USA/Cairo/USA $2,000.0
Per Diem 6,750.00
Local Travel, Per Diem and Support 3,370.00
Communications, Supplies, etc. 380.00

$12,500.00

‘The above budget is illustrative only. Actual expenses to be reimbursed
hereunder shall be accounted and vouchered for in accordance with the
terms and conditions of the basic Grant. The estimate  total equivalent
of $250,000 is based on the assumed approval of 20 of the 40 projects to
be recommended by IESC. Reimbursement.shall be in local currengz&j

The Grantee may make adjustments within the above budget line items by
15% but: may not exceed the total estimated per request amount of $12,500.
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INTERNATIONAL EXECUTIVE SERVICES CORPS. (IESC)

Purgose:

Available to:

Description:

Principal Terms:

AID Project No. 263-0130.3

Provision of advisory assistance in industrial
technical and managerial areas.

Egyptian companies and enterprises.

The IESC is a U.S. non-profit organization which
provides the voluntary services of retired American
businessmen to local businesses requiring short-term
(2-3 months) assistance to improve productivity. As
part of the Business Support and Investment Project,
AID has funded $1 million to reimburse the expenses
of IESC consultants over a three-year period.

= Assist IESC Egyptian clients who cannot afford to
pay the consultant's total costs.

- Provide up to 50% of the consultant's costs, but
not more than $12,500.

- Provide up to 75% reimbursement, but not more
than $12,500, to private sector, small scale
enterprises (firms with less than 25 employees or
with debt and equity under LE 100,000), and firms
utilizing CIP funds, DIB loans and/or PIE Fund
resources.

- Provide up to 75% reimbursement to public sector
firms upon approval from the Ministry of
Investment and International Cooperation (MIIC).

Submit Applications to: Frank Zerad

Director, International Executive Service Corps
Nile Hilton Center

Corniche E1 Nijl

Cairo, Egypt

Tel. 776771/779164/766412



