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PROJECT AUTHORIZATION
 
(Amendment No. 2)
 

Name of Country: PERU Name of Project: Drug Education and 
Public Awareness 

Number of Project: 527-0288 

1. Pursuant to Section 105 of the Foreign Assistance Act of 1961, as amended,

the Drug Education and Public Awareness Project for Peru was authorized on
 
September 18, 1985 and amended on March 3, 1990 to 
extend the life of project

by 6 months. That authorization is hereby further amended as follows:
 

a. The authorized life of project grant funding is increased 
by

$2,000,000, from $4,000,000 to $6,000,000.
 

b. The planned life of project is extended by 18 months, from 66 months
 
from the date of initial obligation to 84 months from the date of initial
 
obligation.
 

2. The Authorization cited above remains in force except as hereby amended.
 

Craig G. Buck
 
Mission Director
 

Date
 

CLEARANCES:
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OER:ERupprecht (i.d.) 
PDP:CKassebaum (i.d.) 
CONT:PKramer (i.d.) 
RLA :ANewton (i.d.) 
DD: BKennedy 
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PP SUPPLEMENT DRUG EDUCATION AND PUBLIC AWARENESS PROJECT
 

(Project No. 527-0288)
 

I. Summary-and Recommendation
 

A. Facesheet: (See attached)
 

B. Recommendation:
 

The Project Committee recommends that the authorized life of
 
project funding level be increased from $4 million to $6 million (thereby
 
allowing an additional $2,054,000 in Grant funds be obligated) and that the
 
life of project be extended by 18 months to continue and expand the activities
 
under the Drug Education and Public Awareness Project (No. 527-0288). This
 
amendment raises overall Project funding from its previously authorized level
 
of $4,000,000 to a new level of $6,000,000. Of this amount, $3,946,000 has
 
been obligated to date ($4 million minus a deobligation of $54,000 in July 9,
 
1990). This additional funding will allow ongoing activities with the Center
 
for Information and Education on the Prevention of Drug Abuse (CEDRO) to
 
continue while new undertakings will center on heightening public awareness of
 
the social, economic and political consequences of drug production and
 
trafficking and assist in the development and funding of community based
 
actions that will allow varied social groups to design and implement drug
 
prevention interventions.
 

II. Background
 

A. Drug Problem in Peru
 

Peru remains one of the two leading producers of coca leaf and has
 
become a principal source of the basic cocaine paste and cocaine base that is
 
r'fined in other countries for eventual sale in North America and Europe. The
 
land area under illicit coca cultivation has increased markedly over the last
 
five years and bIs spread into non-traditional coca growing areas. Illicit
 
cultivation now represents 8 to 9 times the acreage under legal cultivations
 
(18,000 has.). The latter is used to supply indigenous coca leaf chewers and
 
production of medical cocaine for export.
 

This rapid increase in acreage is principally a result of the high
 
profitability of coca cultivation, lack of markets and transportation for
 
'legitimate crops, and the absence of a strong Peruvian enforcement presence
 
in coca growing areas. There has been no measured rise in the Peruvian demand
 
for coca based products, although there has been an increase of drug use in
 
population centers on the edge of coca growing areas. This increase seems to
 
be the result of the exposure of coca farm labors to basic cocaine paste (PBC)
 
and/or their wages being paid in coca products. In support of this premise is
 
the occurrence of addiction out-breaks in several coastal towns that have no
 
coca cultivation but which have traditionally sent agricultural workers to the
 
high jungle, coca growing areas on a seasonal basis. The addiction in these
 
areas is at a measurable but not yet epidemic proportion. However, these
 
con 
unities are having difficulties coping with the social consequences of an
 
increasing number of addicts.
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The most notable increase in substance abuse is occurring in Lima
 
and other urban centers among pre-teens and teenagers. However, the preferred

drugs of abuse are inhalants (i.e. solvents, adhesives, gas, etc.) oftened
 
mixed with patented medicines which are very inexpensive and readily

available. This is 
a form of drug abuse that is very visible in the streets
 

and c: the
and parks i3 rising concern to general Peruvian population.

Unfortunately, most of these adolescent substance abusers 
are outside of any

formal institutional outreach 
because they are street children. Peru
 
possesses a maximum of one hundred beds public and private
(in hospitals

and/or clinics) capable of handling serious drug addict patients. No facility

has funding available to take long-term charity cases.
 

The participation of Peru in the cocaine industry has enormous
 
consequences for the country by hindering its development, directing 
scarce
 
resources that have to be used in the repression of illegal activities,

increasing corruption, augmenting institutional instability, distorting the
 
economy and posing a public health danger due to availability of coca paste

and other coca derivatives.
 

Although illegal cultivation gives rise to crime, corruption, and
 
violence in coca growing regions 
and violation of territorial boundaries in
 
Peru, illegal drug consumption also produces increased street crime and losses
 
of worker productivity outside of coca growing 
areas. The Peruvian public is
 
now much more aware of these ocurrences but has not yet accepted a causal
 
relationship with the increased production and trafficking in Peru.
 

B. Constraints to Solving the Drug Problem in Peru
 

Coca leaf has long been a traditional crop in Peru. Archeological

evidence suggests that coca cultivation and leaf chewing go back at least to
 
3,000 B.C. Now, however, a relatively small proportion of the coca production

is used for domestic chewing and legitimate pharmaceutical use. The general

public 
is only marginally aware of the exceedingly large over-production of
 
coca leaf that has occurred and still views it as economically advantageous to
 
the country.
 

Coca production has generated a series of problems which mitigate

against a 
rapid elimination of illicit coca cultivation. First, coca has
 
proved a very profitable crop. Coca produces well on generally marginal land
 
-and requires a rather modest inversion of capital. Alternative crops do not
 
produce as well or 
at all on this marginal land and require large investment
 
of capital that the rural population does not have access to. Peruvians are
 
apprehensive that enforced eradication will stimulate a disruptive campesino

migration to other areas 
of Peru, which will spread rather than eliminate the
 
problem.
 

The Drug Education and Public Awareness Project was initiated, and
 
has been implemented to date, in a country on the brink of grave economic
 
crisis. Peru is experiencing a hyperinflationary recession of unprecedented

proportions. In CY 1987 inflation rate
the was 118 percent; in 1988, 1,770
 
percent; and in 1989, 2,775 percent. The year end inflation rate for 1990 is
 
projected to be over 5,000 percent. Many Peruvians fear a significant
 
government coca repression program will adversely impact on an already

tottering'Peruvian economy.
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Finally, politically, Peru's fragile democracy is being threatened
 
by leftist terrorists (the Sendero Luminoso - the Shining Path and the 
Movimiento Revolucicnario Tupac Amaru - MRTA) and by narcotraffickers. There 
is widespread Peruvian concern that strong Government of Peru actions will 
drive the coca producing rural population into an alliance with one or more of 
these groups to further destabilize Peru's rural areas. 

Thus, the Peruvian population's perception of the drug problem is
 
interwoven with these concerns on political, cultural, econowic and social
 
issues. The project extension will continue an intensive education process,
 
supported by broadened research and information dissemination, which will
 
relieve their apprehensions and show them that continued national inactivity
 
has more adverse consequences than vigorous efforts to reduce coca production
 
areas.
 

III. Current Project Status
 

To assist Peruvians willing to address this problem, A.I.D. approved in
 
September 1985 the Drug Education and Public Awareness Project (No.
 
527-0288). Its goal is to strengthen Peruvian commitment to drug enforcement
 
and coca eradication programs by changing the public's perception of drugs and
 
drug-related issues. The project's purpose is to increase public awareness of
 
problems in Peru related to the production, trafficking, and abuse of illicit
 
drugs and the social, political, economic, and health consequences of these
 
activities. This purpose was to be achieved through the establishment and
 
operation of a private, non-profit drug information and education center, and
 
through the provision of complementary support to the drug education programs
 
of the Ministries of Education and Health, together with a network of private
 
organizations involved in drug education activities. The Project supports a
 
program of activities to improve public education programs on drug abuse and
 
drug problems, increase the number of teachers and other leaders trained in
 
drug abuse prevention, institutionalize a drug surveillance and data
 
collection system involving improved drug abuse reporting techniques, and
 
undertake research on the prevalence of drug abuse in Peru.
 

The Project will complete its fifth year of operation on September 1990 
and has six more months until March 1991 under its existing authorization. 
The Project is currently implemented through three Peruvian entities - one 
private sector non-profit organization (CEDRO) and two ministries (Ministry of 
Education and Ministry of Health). Status of major outputs is as follows: 

1. 	The Center for Information and Education on the Prevention of Drug
 
Abuse (CEDRO)
 

- Establish a documentation center for information related to 
drugs and drug abuse. The Documentation Center has built up its reference 
library to over 4,300 titles, servicing an average of 350 visitors per month. 
It also sends out 15,000 publications each month. 

- Establish a loose network of existing community organizations, 
groups, and people who are interested in preventing drug abuse. More than 
1,500 Peruvian organization have joined CEDRO's network of institutions 
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involved in community drug prevention during the Project life. One third of
 
these are outside the Lima Metropolitan area and 720 of these institutions
 
have received direct technical assistance from CEDRO.
 

- Provision of training and technical assistance on drug matters 
to interested organizations, groups, and people. CEDRO's approaches to
 
prevention vary from one community group to another, depending on the concerns
 
of the group requesting information and assistance on substance abuse. While
 
the approach is tailored to respond to the needs of each community, the 100
 
(45 males and 65 females) field workers and consultants working at the
 
community level have developed package formats and training manuals, because
 
so many of the requesting audiences have concerns and information needs in
 
common. Presentations and courses are given under sponsorship of high
 
schools, parishes, the Armed Forces, state and private corporations,
 
ministries, municipal governments, home-owner associations and a wide variety
 
of other community organizations.
 

To better structure and facilitate CEDRO's community and
 
institutional access, there has been a sharp increase in the number of formal
 
agreements signed with participating agencies to provid training, technical
 
assistance and information materials to their members. Among these entities
 
are: the Federation of Parents of Catholic Schools of Peru (500 schools),
 
Caritas del Peru, the Municipality of Lima, Colegio Periodistas del Peru,
 
SERPAR (Metropolitan Park Services for Lima), OFECOD (the anti-narcotics
 
entity in the Ministry of Interior), and Ministry of Health, to mention just a
 
few.
 

- Conduct and support research on drug-related problems and help 
disseminate these results as well as non-CEDRO supported independent 
research. The research staff has completed the analysis of and published data 
from two national opinion surveys; one national epidemiological study; a 
national survey on Peruvian opinion leaders; and three post-test surveys to 
evaluate the impact of the annual mass-media, drug prevention campaigns. 
Also, 19 research projects related to the drug field, and with practical 
orientation, have been supported through research grants to students and
 
established academicians.
 

- Develop and carry out educational progri:ms and campaigns on drug 
problems. CEDRO disseminates pre-recorded tapes, information bulletins, 
research summaries, and .its periodic publications to 45 Lima radio stations, 
103 provincial radio stations, 28 centers producing radio programs, all of 
Peru's TV stations and 33 other institutions involved with the mass-media. 

- Obtain the support and assistance of opinion leaders to promote 
the awareness of drug problems and to develop and implement policies and 
programs against drug availability and abuse. In anticipation of municipal 
and national elections, CEDRO strengthened contacts with all candidates and 
assisted them in the development of drug strategies. 

2. Ministries of Education (MOE) and Health (MOH)
 

The two public sector agencies receiving project funds have much
 
smaller grants to implement less complex and more. focused drug prevention
 



efforts. The MOE performed a survey in 53 high schools throughout Peru to
 
identify the prevalence of drug abuse and risk factors in the school
 
population and developed a model drug prevention curriculum for the secondary
 
school population. This model drug prevention curriculum is being implemented
 
on a pilot basis in 12 department high schools before being incorporated into
 
the official national curriculum. It is planned that UNFDAC will fund the
 
next stage of this drug prevention program and will take the effort into
 
primary, superior, and informal levels of the Peruvian educational system.
 

The MOH planned to establish a research and monitoring system at
 
K0H operated hospitals and clinics to identify and measure the incidence and
 
prevalence of drug abuse and dependency in communities, the frequency and
 
quantity of use, and the nature and characteristics of drug initiation and
 
experimentation. Resource constraints, labour strife in the OH and poor
 
inter-agency coordination in the health sector has so narrowed pilot testing
 
of the monitoring effort that final data collection may not generate
 
publishable results.
 

3. Interim Prolect Evaluation
 

Recently, May 1990, the Project was evalu&ted. A significant
 
finding of the evaluation team was that CEDRO, specifically, had met its
 
agreement objectives, progress to date has been very good and should be viewed
 
as laying the groundwork for a continuing, long-term drug education and public
 
awareness effort. The team recommended that the Project be extended 18 months
 
to enable the Project to heighten public awareness relating to production and
 
trafficking and to continue to target Peruvian leaders with drug related
 
information and research. During the extension, the team specifically
 
recommended: 1) that public sector initiatives be supported; 2) CEDRO move
 
into the internationel arena by exchanging experiences with other countries
 
with similar drug related problems; 3) the disbursement of funds to community
 
organizations for drug prevention efforts be facilitated; and 4) a mechanism
 
to provide technical assistance, primarily to CEDRO, on an as-needed basis be
 
deveoped.
 

IV. Rationale for Extension
 

At the time the Drug Education and Public Awareness Project was
 
initiated, there was little understanding among Peruvian opinion leaders or
 
the public at large of the seriousness of the drug problem for Peru. Little
 
connection was made between Peru's role as a coca producer, increased domestic
 
drug abuse, and economic and social development consequences. For instance,
 
In the ranking in a national opinion survey of problems facing Peru, drug
 
abuse and/or drug trafficking barely ranked in the top ten. National problems
 
such as housing, education, health, unemployment, terrorism and the general
 
economic situation were perceived as much more serious problems. This,
 
despite the fact that the overwhelming majority (93.3%) of those interviewed
 
believed that the drug problem had increased in the previous two years.
 
Accordingly, there was limited public support for COP efforts to implement its
 
major programs in coca eradication, drug enforcement and crop substitution.
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As the world's largest producers of coca, Peru is the home base for an
 
immense network of growers, runners and drug traffickers who operate their
 
empires outside the law. The Government of Peru, with material and financial
 
surport from the U.S. Government, has launched programs to eradicate illegal
 
coca crops, interdict traffickers and identify and introduce appropriate crops
 
to substitute for coca. The achievements of these programs have been quite
 
limited given the expansion of coca cultivation over the last 10 years. The
 
financial and manpower resources are heavily tasked and have been insufficient
 
to date given the magnitude of the problem.
 

In recent years, the over supply and ready availability of coca
 
products, especially PBC, have kept prices low enough that potentially
 
Peruvians in all strata of society should have easy access. With the closing
 
of a number of processing plants in Colombia, where Peruvian PBC has
 
traditionally been refined, its processing and marketing by Peruvian producers
 
has increased. As the police and DEA interdiction efforts disrupt
 
international drug trafficking to North America and Europe, suppliers will
 
seek to develop markets in Peru's population centers and adjoining Latin
 
American countries.
 

As expressed in the current CDSS auid. related documents the strategy
 
under the Counternarcotics Program has as one of its elements to increase
 
public awareness that drug abuse and trafficking is a serious and growing
 
national problem and that support for fighting this problem is in Peru's own
 
interest. By extending the Project, the U.S. Government will provide
 
important support to consolidate this latter element and will contribute to
 
the awareness that narcotics production and trafficking will not only continue
 
to disrupt Peru's economy; but its advocates will also attempt to eliminate
 
democracy by subverting and corrupting democratic institutions for their own
 
illegal purpose.
 

V. Prolect Strategy
 

The project's original strategy remains unchanged and has been
 
confirmed during the first five years of project implementation. It is based
 
on the recognition that before a country will take significant actions to deal
 
with its drug problems, there must be a high level of public concern about the
 
Iesue, a good understanding of the problem, and material support for efforts
 
to deal with it.
 

Indeed, Peruvian public opinion at a national level originally tended 
to view drugs as a problem that has to be solved by consumer countries at the 
demand level. Consequently, Government of Peru measures oriented to curb coca 
supply were not always backed by local opinion leaders and their 
constituencies. The main reason for this fact was a lack of information and 
education about the interaction of the different political, social, health and 
economic factors that define the drug scene in a producing country and about 
the links between coca production - that has, it should be noted, immediate 
economical payoffs - and trafficking, drug use and abuse. 
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The project has succeeded in developing a greater level of concern and
 
awareness about drugs; and, specifically, influencing Peruvian opinion leaders
 
in the need for corrective action. However, the measurable project impact has
 
been in heightening the cr-ncern and awareness of only the social and health
 
consequences of drug use and abuse in Peru. There is an increase in the
 
general publics and national leaderships awareness of the adverse consequences
 
to Peru of being both a drug produc- and drug trafficking country but
 
people's knowledge and information on the subject at the community level is
 
not sufficient, as yet, to establish a consensus on the corrective actions to
 
be initiated at the national level. As the Project emphasis shifts from a
 
focus that is primarily prevention oricnted to include a broader analysis of
 
the social, economic and political consequences of trafficking as recommended
 
in the recent Project Evaluation report, it will have to expand, re-direct and
 
re-focus its efforts toward much more difficult and complex issues.
 

The Project extension will address these deficiencies by continuing
 
support for both private and the public sector implementing agencies. Public
 
sector institutional support, though limited, will maintain collaborative
 
working relationship with private sector drug awareness institutions at the
 
local level. Funding for CEDRO will allow for further development and
 
strengthening of the Drug Information and Reference Center, as a research
 
resource for new media staff, legislators, students and policy makers.
 

The dissemination of information and education materials will be more
 
sharply focused to reach: (1) opinion leaders entering with the newly elacted
 
administration; (2) opinion leaders surfacing with the recently formed
 
regional administratlons and assemblies; and, (3) areas identified as high
 
risk because of their proximity to coca producting areas and/or rising
 
incidents of drug addiction.
 

Continued CEDRO technical assistance and training will be provided to
 
national and community organizations seeking help with drug prevention
 
efforts. To further support its work with expanding the net of organizations
 
committed to drug prevention, CEDRO will develop a funding mechanism to
 
provide grants to groups that have reached their limits on information and
 
education efforts and want to establish pilot projects in their communities to
 
generate ycuth employment, technical training, community watch, etc. CEDRO
 
will assist the group to develop a fundable proposal; train them in
 
sub-project implementation and accounting; monitor progress; and publish and
 
*disseminate sub-project successes to stimulate further GOP, private sector
 
and/or international donor financing. 

CEDRO will work with public and private researchers to develop 
disseminate data on the impact of coca/drug production, processing, 
trafficking on the Peruvian economy, political and social structure. 

and 
and 

Within the existing project purpose, the project will fund existing
 
drug education and information programs - transition from awareness to
 
eradication is a long-term process; expand research and public dissemination
 
of studies on the political, economic and social consequences to Peru of drug
 
production and trafficking; and focus drug prevention efforts in high risk
 
communities that wish to take a proactive, rather that reactive, approaches to
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addressing drug abuse problems arising in their locale. This will help in the
 
effort to achieve a national consensus on the adverse consequences of drug
 
producing and trafficking.
 

VI. Project Description
 

The Project goal and the Project purpose will remain unchanged. The
 
goal of this Project is to strengthen Peruvian commitment to drug enforcement
 
and coca eradication programs by changing the public's perception of drugs and
 
drug-related issues. The Project purpose is to increase public awareness of
 
problems in Peru related to the production, trafficking, and abuse of illicit
 
drugs and the social, political, economic, and health consequences of these
 
activities.
 

As outlined in the original Project Paper, A.I.D. funds were obligated
 
directly into the technical assistance contract, the Cooperative Agreement
 
with CEDRO, and two small, direct A.I.D. grants to Ministry of Education and
 
Ministry of Health. There was no bilateral project agreement negotiated with
 
the Government of Peru. Under this PP Supplement, the purpose of the CEDRO
 
Cooperative Agreement will be broaden to more closely mirror the actual
 
Project purpose. Specifically, CEDRO will increase its A.I.D. funded
 
objectives as follows:
 

A. Conduct and support research on the social and economic impact in
 
Peru of the production and processing of coca leaves and the marketing of coca
 
leaf by-products. Disseminate the results of this and independent research to
 
national opinion leaders and the general public. It is expected that CEDRO
 
will p'rticipate in the planning and development of future studies at the
 
national level. They will use their existing mass-media contacts to
 
disseminate the results; or, will fund the analysis and formal publication of
 
data developed from the studies.
 

B. Conduct surveys and studies to identify areas of high risk to
 
increased drug abuse. CEDRO will expand on its initial efforts to understand
 
the nature and extent of Peru's drug abuse problem by using survey methods to
 
measure drug abuse prevalence and attitudes towards drugs. The succesful
 
impact of CEDRO's focused drug prevention efforts in the high risk areas will
 
be measured in the short term in relation to negative attitudes developed
 
towards different aspects involving drugs (use, peddling, perceived dangers,
 
etc.) or such other survey methodology that can be identified and is readily
 
available; and, in the long term, in relation to life prevalence in those
 
communities.
 

C. Establish and support intensive and coordinated drug education and
 
prevention programs for these high-risk communities. To achieve this
 
objective, CEDRO will establish and manage a fund that makes grants to
 
substance abuse prevention groups and organizations developing pro-active
 
programs to community drug problems. The measure of achievement of this
 
objective will be the successful implementation of the, sub-grants, the
 
replication of the program by other communities, and the increase in
 
additional non-A.I.D. donor funds in support of these community initiatives
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The Project will continue support for Government of Peru public
 
sector sponsored drug prevention efforts, such as those at the Ministry of
 
Education, with particular emphasis in expanding the model dri;g prevention
 
curriculum to other schools. The 12 department high schools in wbich the drug
 
prevention curriculum was implemented on a pilot basis, will now perform as
 
radiating nucleai to the remaining schools of each jurisdiction. The Project
 
extension will be supported by a modest amount of additional technical
 
assistance, to be provided thru short-term consultancies.
 

VII. Summary Financial Plan (US$000) (This Action)
 

Component/Activity 	 AID Grant GOP/CEDRO Total
 

1. 	Drug Education & Information.
 
Center 1,804 280 2,114
 

2. 	Public Sector Program 150 30 180
 

3. 	Technical Assistance 100 - 100
 

4. 	Evaluations/Audits* -_--


Grant Total 	 2,054 310 2,364
 

* Enough funds available under current Cooperative Agreement. 

VIII. Prolect Implementation
 

Project implementation will continue to be through grants to private
 
and public sector agencies. The existing Cooperative Agreement with CEDRO
 
will be amended to broaden its original purpose and increase its funding. As
 
a consequence, the existing objectives of the agreement will be increased to
 
place more emphasis on drug prevention efforts in high-risk areas; financial
 
support for local organizations developing proactive programs to drug
 
availability and use problems at the community level; and, more intensive
 
dieaemination of information to opinion leaders on all ramifications of drug

production, trafficking, and the development of alternative crops. The small
 
'grants to M0H and MOE will be completed in September 1990 and March 1991,
 
respectively. The Mission, in FY 91, will fund the next stage of drug

prevention work through the MOE and/or will identify another public sector
 
agency willing to advance A.I.D. project objectives. The Mission will obtain
 
short-term consultants needed for technical assistance, to implementing
 
agencies, by buying into the new worldwide Narcotics Awareness and Education
 
Project (No. 936-5834). It is anticipated that teciinical assistance will be
 
required to help CEDRO achieve self-sufficiency targets, improve mass media
 
campaigns, implement national surveys and develop community outreach programs.
 

Prior to the disbursement of funds for the support of the local
 
organizations mentioned before; CEDRO will submit for USAID's approval: (1)

the general criteria for selecting the local organizations and (2) the
 
prototype of the agreement - to be used between CEDRO and the local
 
organizations, and related implementation mechanisms for developing the
 
proposed proactive programs.
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IX. Prolect Issues
 

Financial self-sufficiency. CEDRO remains concerned about its
 
long-term sustainability once A.I.D. funding terminates. While still not
 
financially independent, the center has made steady progress in increasing its
 
donations from non-A.I.D. sources. The 1990 project evaluation reported these
 
donations have doubled each year from 1987 to 1989. In 1990, for the period
 
January through June, donations were $640,000 and for the year will likely
 
equal or exceed the level of support from A.I.D. It should be noted, however,
 
that most donations have been "in-kind" for such things as radio and TV
 
broadcast time. CEDRO continues to cultivate contacts with Embassies in Peru
 
and international organizations and foundations interested in drug prevention
 
but donations and funding have come in small and inconsistent amounts. It is
 
expected that CEDRO's management of the grants to community managed drug
 
prevention interventions will develop donor interest in also participating.
 
The technical assistance on fund raising should help CEDRO reach its
 
self-sufficiency objectives.
 

Technical Assistance. The technical assistance contract for the
 
Project expired Mar ch 31, 1989. Because the PACD was originally September
 
1990, there was no provision fe -4':itional T.A. in the final 18 months. The
 
possibility of T.A. for CEDRO ,,en discussed with them numerous times; but
 
they resist the use of t icarce3 resources. The evaluation team
 
specifically recommended that a mechanism be provided so that CEDRO can have
 
access to technical assistance on an "as needed" basis. This point was
 
discussed with the CEDRO Executive Director but he remains critical of the
 
quality of the T.A. consultants provided to date and is not receptive to
 
funding more technical assistance unless it is of a targeted short-term nature.
 

(Doc. 2247d)
 



DETAILED LIFE OF PROJECT
 

SUMMARY FINANCIAL PLAI
 
(us$ 000)
 

COMPONENT/ACTIVITY AID GRANT CEDRO/GOP TOTAL
 

I. Drug Education & Information Center
 

A. Research 463 0 463
 
B. Information and Education 1,315 235 1,550
 
C. Technical Assistance & Training 1,364 95 1,459
 
D. Administration and Other 569 0 569
 
E. Community Preventive Activities 185 0 185
 
F. Audit 100 0 100
 
G. Evaluation 85 0 85
 

Sub-Total
 
Drug Education & Information Center 4,081 330 4,411
 

II. Public Sector Program
 

A. Ministry of Health 95 20 115
 
B. Ministry of Education 2K 80 430
 

Sub-Total Public Sector Program 445 100 545
 

III. Technical Assistance
 

A. At pre-implementation stage 1,374 0 1,374
 
B. To be provided in FY 1991-1992 100 0 100
 

Sub-Total Technical Assistance 1,474 0 1,474
 

GRARD TOTAL 6,000 430 6,430
 

/
 



PRDJWT~ DESI(N SI1H4ARY
 
LOGICAL ERAMIUOK
 

Life of Project: From FY 86 to FYPrpject Title and Number- Drug ducation and Public Aeareness Ttal U.S. Funding: $6,000,000 
527-0288 Date Prepared: July 1990 

Narraitve Summary I Objectively Verifiable Ind. J Means of verification I Important Asstmptions
Coal: To strengthen Peruvian I Additional GDP resources a'e I G0P budget aId staffing I 
commitment to drug enforcement i placed in enforcement and J patterns.

and coca eradication programs. I eradication programs

Project Purpose: To increase 1 1. More people believe they 
 1 1. National survey on I

public awareness of problems in J are receiving accurate drug I perceptions.

Peru related to the production, I information. 1 2. Newspaper content I
 
trafficking, and abuse of 1 2. Increasing number of people I analysis. i
 
illicit drugs and the social, I believe drugs are a problem I 
political, economic, and i in Peru. I i
 
health consequences of these 3. Lobbylrg for stronger G0 P
 
activities. 
 action takes place. I 	 i
Outputs... 	 1. - Material printed and 1. 	 Evaluation/audit. 1 . legal framework does
1. 	 Private drug education and distributed 2. 	 Audit. i not change.

information center - Research grants made 3. Evaluation. 1 2. Peru's tax law will 
established and operational. - T & TA given by center 4. Evaluation. I continue to permit2. 	 Center has capacity to gener I - Seminars, conferences/ 1 5. Surveys. I deductability ofate a large portion of its J workshops held 1 6. Evaluation/site visits| contributions to nonincome from non-AID sources. - Library data bank formed 1 7. Results available. I profit organizations.

3. 	 Public education cources on | - Mailing lict developed 1 8. Results available. 3. Business conditions dodrug abuse and drug problems - Periodic newsletter not deteriorate to the
improved. 	 printed I I extent that corporates

4. 	 Increased number of teacheis - Media campaigns under- i private financial 
trained in drug abuse I taken. 3 support is unlikly.
prevention. 1 2. - Fund raising is institu- 4. 	 OP will maintain po

5. 	 Increased awareness among i tionalized j licies which encourage
opinion leaders and general I - Fees are charged for I international donor
public of adverse conse- I services. I participation in 
quences of drug production 1 3. New courses designed and I counter-narcotics 
and trafficking in Peru's I given. 1I programs. 
eonamy, 	 1 4. Teachers trained. I i 

6. 	 Pro-active program to drug | 5. Opinion leaders motivated I

availability and use problemsi and awared. i 
 i
 
developed by local organiza- 1 6. Programs established & funded
 
tion in high risk areas. 1 7. Incidence and prevalence I
 

7. 	 Incidence and prevalence I study completed.
 
study coleted. 1 8. Evaluations completed. I
 

8. 	 Evaluations of project model I I I
 
compldoi and recomnendationsi 
 1
 
r-grding its replicability I
 
made to AID. II
 

Iu 	 I Grantee AID Total I I1. 	 Private Drug Center: I Private Drug 	 1 1. USAID records. I All funds available on a
Operationpi and CGmmodity I Center 0.33 4.08 4.41 1 2. Private Drug Center I timely basis.
 
Support "i-aining. I 
 I Records. 	 1 

2. 	 Public Sector Support: Public Sector 3. 	 Public Sector records. 1 
Training 	 Support 0.10 0.45 0.55 3
 
Technical Assistance 3 
 i

3. 	 Epidemiological Study: i Technical i 1
 
Training Assistance 0 1.47 1.47 1 1
 
Technical Assistance I 
 I 	 I 

4. 	 Evaluations: Evaluations* 0 0 0 I
 
Technical Assistance 3 Contingencies 0 0 0 
 I 

Total 0.43 6.00 6.43 1 
*Funding included under Private Drug Center. 

/ 



CCDRO
 

Lima, 2 de agosto de 1990
 

Sefhor
 
Craig Buck
 
Director
 
USAID/Perd
 
Larrabure y Unanue # 110
 
LIMA
 

De mi mayor consideraci6n:
 

Complementando las conversaciones sostenidas en la illtima semana con sus
 
funcionarios de la Divisi6n de Proyectos Especiales, me es grato solici
tar a Usted la ampliaci6n de la asistencia financiera de A.I.D. para el
 
Programa de Informaci6n y Educaci6n Ptlblica sobre Drogas que implementa
 
CEDRO bajo el Proyecto A.I.D. No 527-0288.
 

Estamos adjuntando a la presente un documento muy resumido de las activi
dades que nos proponemos realizar en el perfodo Abril 91-Setiembre 92, y
 
su presupuesto correspondiente, a fin de que sea considerado por A.I.D.
 

Esperando que nuestra solicitud sea atendida, quedamos a su disposici6n
 
para cual uier aclaraci6n a que hubiere lugar.
 

Mu-v2a nta ente,
 

ALEJA RO A fLAQUI 
Directo j c ivo 

Adj.: 1o indicado 

CENTRO DE INFORMACION Y EDUCACION PARA I.A PRFVFNrlr)N FI ARUSO Or- DROGAS
 
Sialhez Crrro 2101 [,1eui Mnrln Liron 1 - Peril Telfs. 72.4947 - 71. 6132 'l'ul,,x 212241'I1? 0II,.OW
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ANTECEDENTES:
 

En ci Perti la produce I Cm , c! tr4~licci y ol, cons uto tiesii'ogiis
formian un todo cuyo Imnpacto p a a v i cia de I pa i s on rnuy
ncgat ivo . Sin embargo, l a I op Iili 6n nao I ona I -a, n i e I do Iffircrco 
como a nivel1 de pfibl11co onl geova I- trad ici ona 1ninte hia tend Ido
concebira Jos mcnc ionandus 

a 
aspectos con fen.Swcnos soarzisny hn

isocoil rcs1!;tencial Ineldidas quo 4101 1111. no1 nci6n) InItegrtil.
Enl 19,06, se forrn6 el Ccntro de Inforniacl6in y Educact6n para la
Prcvcncl6n dcl Abuso dc Drogas cityc objet ivo cr(:n1%.a fuco 1tsi-aar
camibios enl la op Iini6 pfiblica accrca de I-in drognei. que pudii ra:conduc ir a proven ir su abuso y u i poniblbS21dad. 

CEDRO fruc fuindadlo poi' al rededu de 30 po ruamon vc;'orcvioitut I von de
todas I as condi cioncs y oricntncicos , hblSndonc denio catcmnccs
Incorporado nuvo.vO nilemibros , si cipro dcnt ro del or iton lo quo lot;
problonias uriginados por la producci~n, trdiflco y colniuin d1c
drogas s6lo pueden sor on~rentadosn pot, tn csfiiorzo Jutcrrcidu y
plural quc involucre a toda la coniunidad nacional. 

Al mismo tiecipo quo so nc] ut6 unat ba so sod il inuy amp] IIa ypodcrosa, ro conlstitu)y6 1111. ilst !tuo.n dil6mnlcn y reficiente, 
capaz do ilovar ado] antc proyocton conirotos , cimo parto d o u mrs
cotrategia globail para lograr ci, antedicho objet ivo. 

S-ITUACTON ACTUAL
 

Enl 4 aflos , CEDRO se ha consoIi dadu comr, unia init it u I6n peruana,
fucntc dc conocijentos busicus y aplic-Ados c n ciI ' nmpo do 11a
prcvencl6n del uso y abuso dc drogas. So ha. convertido on titia. 
rcocrva dc cxpcricacla, matcriales, r.:ctudlo gl~s de I nterveni.Cii 

cinvcstigacl6n onl la mncc onada rca u S ut11 iizada- por
organi zaci ones , cuinuni dados y Ptiul 1co 1.1c tg)do(Iel1 ter i tor jo 

I COMOi~~d -t 1 Ht j itnaciontI anl oi a a 11. I nt 1 r a cj:Itia I 
ospec 111minte eon la reg itin andid . 

Entrc loo prinoipales logron de CEDRO, s- ;.updo. m:at'a I oaiiaz 

El Jnvolucramnirnto d i: :I I rosicdor: do.115 0)0I n 1:i1 t uc i oneq ,
priv.adas y pO 1)11cas . 'oIcoin o oerganji 17.ac i nn o bano. - Ia'
ml tad do ' las cmi:;I rn so oncontr.-n enl jrovi el an- c - tar enn
de prevenoi~n , Concrando una rod aI trclvl di I]a (.11 11i m'cuila 
Infoi'matcill y a In (fil no Jr: PIenta :nI l*slit(aIc 



La producc I6u de mil I t I plen I liven 1:1g:as Iont-i ..l ak IsraM.0
 
taaclI ol IS d I f o rn anPe oton del Itvo b In
obr c tos oIa I. an
drogas : don estud i (o cl-d deo 16-1 coin; treos ot !i on 1sic 
op i i 6il pfzbl .1 a n Ivol 11.1C. 411ni I * unlo &Ic los cua los de 
11deres ; un estusilo :aitropo Iaiet t-a .ioinscprodialjeciil yole 
cstudios do cvnluaci6n do Ins cainpailan nailsvan. AdOU1SCEDnO 
hia promovi do 20 1Invenst i acoon a travas do bocas a 
cstudiantcs y prof cuonale . 

El ostab leec Itl ento sic uti cotitru do a~ltimetao irin que i rve 
a cicntificos, estudintes y pciludistan, Coll 4500 
docuinton * un seric o de bilsquea1)b ibiogr~ie n
Intornacional y dos bases de daton , mia ci ut- I on con 80(00
cutradas y otra coil toda l a inforinaciti6:& Ijreett la nobvea 
drogas oil lu prensa naclonal 

Asis ton i a on i 6n Uso yta~cni on prcvcn del -1,ouso ie, t rog~ja'a .1 
insti tuclones -pdbli1cas y pri vadas- ai coinao a grupor, do 
base cia todo cl pals. Sc ha puCsto 6nasis cnl In adccuacl6n 
do los pi'ogramaS a I as noceS idades do las dIIfc r ont c r
comuni daslos a-.1 coino en la ut i11 zac t ()i dc: Io . resanw rt os 
prevenit ivon propa i cis a catda i::a do o Ian: pa rroquaso, cl izis
 
j von i A'CG cIlilies do Ila(1, - , oncC-11s , auicipions * tn.
 

I gualmen to r.o Ila fTI r mado coaiven los ocin o~ i a n~ a

nauchu poiaer do ca'nvocat ori a co1n1s. ott r fitran , cmi loegi (s
11 
profcslonalcs asoclacionos do cologios cat~i 1con,

crirporac i onCO rcz1l a Ien ul:i '.1 ltcrj or, a
agripa c: icte 
politicas, Fucrzvns Armiadas, etc 

La fo rnui 6 i d c rccursus Itu Iait umns tan 1: 1- a n vl (I C I a 
coniunidad onl gciioral , donde So Ihan capa ci ta do a 150,000
pronioturon dc prcvcnc i6n quo tin nj an ri:a sun cowa: imidatn y
suporviados por CEDPO; comso a nivle tie los consti] tores y
personal de la institucan. Es an! , (iti ests filt'Aos 
as is ton perinazien Lcwcnte a eveout on do Onpec iaIi zaci 6a ell ui 
pia ls y ell C*l extranljcru. 

Ca IOIna doc proveci6n oniaa~ala aie~: doa lme. s ui ii y .1
travi;u tie I oni aIa.d 1I " (it,d ooowsuui1 cat. I iaol II*va it aI la i~iav umn Ivasoil Ia TV. dozada atioeaa, s ,..1 ci.:vi t.,a w-trauniaa on ilr:sa ,,
capat.ion ; ml croprogramnna rad ia I, e~ n ISO en tnatimen a ad va: 
nacian.1, co I namna spP jieanot en vnimno I ton oeoitunles enua y 
todos .1on ler i ed icon, dondo so h)a p iu IIicad o a] rededu tde 
10,000 articialor., etc.). 



CEDRO a 1r vcc una citr val-r eirsi sade? itrr :iai.ipt~llon .
dI forcnter; audi onci an. Tiene una rev intra ci cutIfi n olut q(.

S1 i ct ra ell su Sexto tIiii(1. e un0itIa neri tcie wcna-.rar ia.
ciont ifi can (cuatro niincron ) , itin I vt. i iini ormaivo (20
oiniros ), till manuali do * xjucri oenn proventivan,* n manual
dc forrjacl16n del promotor, it 1 I hrom noisro ion di fcroemt.en
impacton dc ]-a Pastar flais In de Cualtin1, R1nuz1itrt e jocuit i o.
ocibre invest ignolonen y 32 1frI I cIn vigil I t'r~n 6,stobru
di ferentes aspecton do ] as Gutii~spni oaet ivas. 

CEDRO Iha o Igan i zasIIo utia in Itittul Ill.- relin I ue'i i i:it. if1 1:van 
con 11.1ferent:cs profeniona Ia, , ointi tilySidoism, en ce.1tri.un
do dilcuentro pan *eI intercambnll do exporlonielaq tit ci namlpt)
do ]as drogan. Mitre In sc c in f'InanteiIor puode411 I.mlconar 
con-rosos in-tornacionalos. 

CEDRO t i One act ual nI nte una i mpuirtan Le ac1,t 1.v Imindd
Internacto nal especlia liente onl cl. Srea rnd i:ma duride Se le 
reconoce un mlater. de y11 derazgo eln do(I provenoin 10 ti so
abusu do drogas. Es asi, queo estS docmcipoiando un ru! ourir
dinador *de argaiilzacionos si mi larcs -I trav~s d~e til bo.i etln
rcgi oan y sami scdc sic una o rrpssimace. i t and 1I1. do
organizacl ones no gul-jomnamntale s cil el mon i onadcs campo. 

CEDRO Ila inii ciado lil vi gmirinu prroceso ole dl verin IC ac-I6ii fit:
fuentcs de Iiiancl amr ten to quo(. n c ha ecincrmetalm, eii aprirter,
nac lana los (ocn dl ncro y enl ospec los) y onl el apwYo ya
OffIcial dc la. Comuidad ECOn10niic.a Furopea 'y del 
Di tcviat ioaual Dovel opiment Cc1 tmv 1Rcca I.Ch do4 Ca 'na (]'1 a
prograiun do CEDRO y l a co1a horn cli de~ :mbIhj adlas cvtropeas
acredltadcis on ci pa1 . En t 1 19306 y 1090, el :prtc: onl 
dinora ha. sido do 103,00 US y onl especios do 630.000 US. 

Para resmi Inls requ 1tadun aniterra: I'l mn conJ* 1ti de~ ligrusn
onl t51.11iin do 3a ost ra togAa Z1010.11 del pire-ycc to tit eonsmi one I a
p~blica sobi'o drogan

1) Los peruanwus dro,:n s, ainocuncI hon las O"a n 1111 fit! I 1.114:a::
qiuo onfrenta o.; Pass, div1l ii IeiimCO von mavl,~o iaenr~f.1"I e11rat: CpC.' 
asn p r co P.ti uc i to nen ontre prodiucei6n. tff! ~ y 1!ssnuuulllua Eu 

ct In 
prob] cma y in pros iiji (ulit iniIean~n - !a tvt bil I iad dI: 

lan ais~tuconI %N.. ~% 

aul', fluo Jus I idren dico cinion en i ndvii svonupieJidrd Ors** 

http:Z1010.11
http:fcroemt.en


2) 	 El p61.11 Co on golloral , tanto u,.n L irma c Jiw o cit pr'oivJ no i an 
taaato a nivol esta tal coano pr'i vado , antutmo l a preveiic 1 conajo 
una tarou que doc sor isumaida p.oi todti. y quec s liarte dc 
las actividades goncrales de toda coniunidad. 

3) 	 Lon pCVuanIos von on CEDRO una ilast i tilo! 6ah .ielta a tuslata-
Jas corriontes do Ponmirliill0 ;otrie ') t r isb~aj :i v'nt . 
't #64,itIc aIl c to y f it tei-a0 U11.1 oc~' (0de Ciittit l s a1 todn
nivel . gualmnonto. la Iaat~Ituct~imi qcaI crani't e r1 on tan1 
ca tal izador dc l a opiJul6i pi~I. Iv a sciba' 1Ian siaogEas en todu:s 
sus 	 aspectos y para personas do diforente.' origoncs
culturales y pro±'csionales.
 

4) 	 La comunildad intc.-naclonai , tanto a ni vel do: capeclal latas 
cii mater'ia dc d:'ogas y px'cvcncl 6n, coimo a ni vol de tomadoros 
dc dccisai ~n y ubservadores doc .a vi aa decl Per6i, tonci en 
cucaita a CEDRO conto un fu c t t confiable do infurinaolem y
cxperioncia. 

P1'snos Pul aui'on 

cunt inuar Ia' ass n 
cducaci6ji quo l a coanun idad nac I na 1 aec Iarma, CEDRO Imtpr i an I0:' a 
sus- pi'ogaa; en los pr~iximus dus aflos , uall teen i a centrada en 'In
progrcsiva hstinci 6i do, ac c i u t4,a jprcv en t4 va n 

Adcmi6. de 	 coil I 'mcu;aor n a i, !vgu y 

por jit0. 61 dc I an 
propi as couoinuidadoa, , 1lgiindo lacs a a] 1orna tivas or I -onmn a 
quo ayudun a dlasuinuii' la p - udu ; t.l(n y ci t ri'r Icu do drogas
copocialuaontc von diras dc alto rice.ago. 



PR OPUE STA 

Sc proponic extender por 13 ucacq ad ici utia Is el aul~at:UiIcCnven Iu 
cuti'c CEDRO JvAID.
 

No obs tanto 1oo I ogron colpoc 11,1 oion Pai p.i rra ms ante-o"Irrrn 
l a ituac I631 del palu no h., nuravado locbalmewnteo La cr Iit 
ccun6j~ficz ha crecido14, la desentna I-!'izacicin It st ituc Innn] so 
ha agravado y ci oStado ha peord ido prosnci a en ima nerl i c 
ca III P o c1n parte debIdIII a Ula e u -f 1o)rrcIIi It t 0t y
suboqulpaniionto do os fu e ,za s c i c I s cittI Idoc mtn .11 apIIo doc 
la pa~labra.-La producci6n de drogan, !a subvernOIl 01i a 
y la incert idumbro oil un iomen to do t rans i cl~ cit elciua I 
crupus doIC elorone nuo1lvorn s prevpa rai a Inou IIII ]a Cii-tir~iCl 
del pals., hacca Indlslajns-abIle ]a oxistoticla tic lusat iLuciunus 
conflablcs quo contribuyan a la, clcterminaci~ii de o;iticas y 
ayuden a su implcimeutacI~n. 

Tudo lo relaclunado a l a sul1ucitrini quo zic I. atI problIetua di: 
las drogas. 4toaidrd un1 peso dct o- III:na I.toc cn ie decoab]&le 
proccao do cotabilIi~aclI~n q%o va I viv Jr I:1 Perti. a 
dlfi citcs comcunidadco , copci almentc aqito 1] as tits expue.-tou 
a la producci~n , tr~ fico y aiuso de drogav, roqueiz-I I c:d 
oriontaol6n para dioeflai' sus propias roeiuestas. Los nuevus 
I idococ del palis ncccs Itarsin A,O un IRiente , dc . I'l ftofruta c 161 
y cl apoyo para establecer pol iticas do c uI.j unit o q o 
contemplcn tudos los anpeoton del problc:ia. 

b ) Iol n-c 

I .- Cont Iinuacion do Ion prrograzwao do 41t focrnaac i6it 
ilves t igaol~ Vny ducac I(a quo I Jn t im.14 vontaidIn ha 

11 va nih a ealmu iicde nun linti nn 

2.-	 Programnia basados oil dl feren ter vouun Iiiadio y 
urbontodos a I ngrar tquo~ edi fserente gruTIIon 111pacs n niall 
capaces do l I. oithcr c impje nntar nun prop~ian 
i ntervenc i .nim prevcnivIan. 



Ent cf ccto.* so rCCOnIoce a ctua I mnto a il1 voI in III i i , qluo 
1a precneCi it to o a pos l b Ic si no c'iwproinott I on 
rccurnos preven1t ivos di spoi liblecs en I i com-un.i dad. Too 
griupo huw t i enc (1o f(- 1-. s noa t I.,"A j (.. S ru t I'l IasU1.1i U 
agrc i oncs* vengan octas del1 in te'r ior o tif I oxteri ea.. 
La urganlzacl 6: coanuni tarla y es dife'reiitos iti veles 
a-VI C0omo las cotructurns tit ncoporte titl ineltiye, sn tin 
aspec to cc it ra I on tod uo e; ftwi::'z o pro ven ti Olil UC )a 11141 (,
coiln ucosarl amen t ] as ian en toclos Ioas CJIrIO. F! 
Peril os un ,a is rnuy lietorug6no hf.olio qU v hafsC.- I u 
anterior especial mento iniportJante. 

CEDRO IdantI ."Iaar.1 IuG pr Jnclpal1os y mun fc - Co 
agcntca preotivo i Ci rczutes de aden ali t I po ; con-init 
cxl stoltos ell cl pals enl funvi6n d t cr1I ti uis 
rcgionalcs, 6taicus, puliticos y soc~o-cocon6uaicus
 

Para cada uno dulo10 tIpo-s detidft-l do .so encogr.1i tn 
ciorto n :11c ro 11 11da(IOn . dt: sa rro 1.~nd4); f itnado 0mm 
secuecci do intervencli n - rovent 1va parr yConl 1. 
Comin~i:Idad. *IuC debo tender nk conlvert irse ell 0.1n Cr.ejuomn1. 
do prevenclem6 permanen to que reci hi ra super',is 16n pot, 
parte do CEDRO. 

Es iiuportante sofialar tjim los ajgcnteq y .1a fltmuv:lu Ia.
prevunt ivoc 1n0 quedardai nocosa iamen te econfi naras a Ias 
i tstrut onto a dc i nfo1iioo on y in Iis!cos .r j 1- oducaT. t-il Sc 
cnsayard VIccani sinos do controlI so ia ' (autudo fensa, 
Ill ciatla I S- :a 1 o y .-- I-caIokI Vc t 1Ita I U Za C. I - ona I 
ce.) quo t oil cn c n c iit:initaa iterveo-laIl 61'n ell tro 
producci~n. inle rotrmfluo y cons unto 

3.-	 Prog -av'as (Io c a jo i ta c ICvn pa v a mi anc-j a tic f: q it-i o.
f 4)11d 4.- (din er o (In :ar -iti t -.it d Illz-tsnemui 11.n) -j( a ron s 
u id ad as 300ciaIcc Coll 1'o vmcada; 1te6. 4:;uilm0it toC Your 
pu loIa;c itos .cn o alIt o r i v nig,c ';I~tev l !inn- Juvenitu 
01rgal Izzad as a.I i-oldor du- illsLi tuuI eites eni csocaril Javs 

ill Ui11 a (Ien. 	 I 1r.t;Ii s4.U1I dos , , it~ as :! Jar.11v t:a I I t.--. 
0 r gni11 ZaCiiO )up 1'.] -. doCt:ba.-Cm'd*lto10 Irc s runm 
do rnlcro-desario I4l n jto- c ) ..5ill II--t; I1 11.1:r A. I v 0 1: 
ilconipati ik ui: jIuiic c01 1 i e~ v]on Id t 11 i t tv - alaiusu 
de auti na ia4. ; . s'i. (-it.)c 1.1Vva C en ifs.I. I; imn t 1-! IW Ia1n
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CEDRO t rahaj ar,- roil Comuniundado's' el alIto It*lsfgo pualls
SittlaclI6n con respecto a Ia1.1 01liuc I60n, al trri'5 ft c y ,I]
consumo do d:'og.,s, ayntdindo1:. ,, I de1t if i cap fuen te- de
Ingrirso y maneras de lit i zaPI, nn. Ayudardl a org:an iz-3 !1adl ferentes grupos y antularj Come~t canal dl o~In~a~S
Ontro 	CeIIo s y a goedasr i I nit a imt).i 1 1 01'.1,10ageito ; soujl c y Ocouncmi ois cju puic.dao jvcar III rol
central ol 1ia imnple-mentalc16n 'lvdo Ins al ternat~ivarl und(.o-
SC o lit 60110C identi f icadas . Si C. 1 , )pti t; a .. 6 pC 1ceis
PrIoay (: ,t:vIs P u . -t Ivu ()..- sIf:Con i bi I I ifa (11,: c 1)ntti t 11i e~
ell filentes lpermlailenten de ji greso y empleI o. 

4.-	 Desarrol !o do III(-too(1)1 og1 .1 d ii v Pvs t igae 6nit
ap] I caci.6n1 do Ias IIismas 3l c~oii I ll to de Ia i~e)Iida d
rclaionada con sustancinslas psicoactivas onl zonas do 
alto riesgo 

CEDRO ha adqirl~Idu una van:ta cxpor ietml a ell a: 5
la IivCrtigaf.i 15n .. reloc~a olln utan V.asoCin] I, )1a(.
psi coactivas. Ento os eir:rto tanto o I ca 11caol 	 do lo.,
patronos do doc eal oI ,054,. 	 CIli oc.-it 

u -.o d ,o gas ga I 
ci Campo de !a-. perccpe.i ones social os yIo 
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o~c 
do opini6n pfiblica. 

Las -r~ftodoloj-,Tas apliondas par.1 10 anterior. -.1 teonlanI 
coma 	 ob jeti ye dar una idoa 	do 2as i :teriac i ones ent P0
los difcl-entos aaPCGlt 7 que f~ a,*)n 1 i :1.qIat upI
coniiza ell .1.a Pod.ucelin y torm inn on-I el C.C.1-1umo , Va Is::
decii', tie c6mr, Ia vido- dic comifi iaden noncroa~u se V(:a] teinda poir I as d . orn p I, o e ,os v I, c.- I a de(3,
sustancian s icoactivas . No 	

a n 
exinton, .-. It, (:0I01 tanto,

ci pials datos- en csc sont Ido 	 i~-~t,~aj s[lt Cn.1: 
raz6:1 1o s to Iniad oir s d o dcrci ssimles t ivsnreni icll tad 
para oStab I eo e,,I roIa clonite r oiltr c din (1.1d(1I' I'i y
Conlslo , IttreC -i I)I i da viol one ;,di , 1(1I y ontt1o 
tr~fico y distursii:i de hechos s-ociles, etc 

Enl el Perfi, oxisten nltiils Jugaren , tants, a nive.l 
urbane c o iii it . voI u , 1)r' oa ma ,itI aI if tide I £ :e I, t: tos41if I1
los anipecton (I(I i g~da l11a s r I,ozn-.f;;( utlzjun:.n . CEDRO
cccogC.rS.1 aI coilaini '. dt (- o0na uld t t]u. 	 (It- trra ~ 
izivent 1gurd los, dilf'roitos Jitilnuton a iIiv.:! th, In 8J1 0(pers tnal1 fouIIl 1133r', ra'.ongrI, u ,.-	 pV' ' ( do(i 
r.ct; l-l zacCiCn.I as 001onnr'lnci an I ag1 n, p41 ITt!fensr y
c conilmnsCa . Para 10 allto:' i or 111 t'S 1'.( nrIt'llm 
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do i ntervto i ti0 Para 3 .- o0rfE'lS1i nt-as (iv!a: n Jkticin~s 

11C.- rot' I r-jar do Inal11 C!'.) 1 0it ; r v 1-a Ia) iiteract:;Iin entt 
di sponlIb i I i dad, tr~i I' i co * a1)u a y o t ru a f: i 0in0 t 0S 
s Cc i a I ca . 

RC Iizac i 6 i I on tuerzo prcv ent, i vu aRgI o na dre 40 I 
C0 ]n S c In 1. On 6 onit ac p i t c doe o r rcaulI tados y 
logros d c CEDRO. ox i toc una tondoncla a cuo rdInar 
CS tncrzos pri:veft iVOn a nt.ve I do 1a regirin atidila, 
Intogrando oxperionucia C i ntormaoltem piovonit nto do las 

getoo a do o r i o itcder05solaIet it z;n cn 

CEDRO I nla t I t uc i oIfl.'*1I zar.'s i onlt pvc:ixRuos dwi ails Ia1 
coord inac I 6n que Ic f i era on unr gadi en cl segiuldo 
som. nari o in ternac iona 1 quo --c 11 ov6 a caho on Li ma on 
nov4Ioibx~jc do: 10839. Para c1.1 , no formna r(; 1la CoI'porni in 
And ina dc No eIo 1-.10rga n iza cionon Cubo rnamenale n Campo 
do l a Provcnvixon do I In o y Alms 'I D'oan. n 
institucii~n apunta ima alI in t crca ra bi o de i nfrorrnai6n y 
o.Srmcidllntan , Pero- taminh(n a Ia posimi I i da ( do IlIo'ar 
a Cabo acco mes do 1a q u cda do fondot, conj untas para 
picyoctos *1!nivC1 ),nlillo 

ki I. (-,1 1 4 r 
refgI rl1a I on sobre I a roo I i dadi do I a n n %. tan 0i as 
psicoactivan y u1 Inpa0to P.4.1)reC 1I v ida n aclnalI 

hciondo hicaa I' on I as cotnnonentu iar5p0 lla 
soc i a os y OcOomni can para ol pa Is 

6. Concv n d uvaV ca at, i onU I y 

En al Pcrgi so vi ye actualmento unn ctapa do transi ciin 
dof inida poL' ]a aparici6n oni Ia b s ccita po]. it ica de 
niUcVOS grupos y centros dio podnr . La 1] oda a1 
gob i ono do rprescuta utL' do nuovorn acotoros soc! alca 
In11ch0s do Inn ounlIos no1 hall oj Cc i da to -a r0.1 
d'Irigeno La on Fcaria leon on1 1a pC1 li .a perian.) furn-1ia I 
abre intc.ronantor. roibil iradon do infI'ui r on Iai toma 
C'. cdccli s j ones f Into a prohi ooman tall complejon como 
n qIU it 1o n IilO fl 1. a II 0011 s 5tI nol 1.o I n15 

p-i ciot ivas. 
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CEDRO I levai-6 a ( c I a n tic un pp'Ot~cGL) (le cpai ell,111forp:aci~n (cIV litorc0 nac I rm:Is ~ y ~uI--I n I~ctillIo do 3a pjrobluillati ca de Ian sus Lan i as g oa-'u3LIV~I3 
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