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AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSION 't I 
TO EL SALVADOR s/. 

C/O AMERICAN EMBASSY. 

SAN SALVADOR, EL SALVADOR, C. A. 

June 28, 1990
 

Mr. Lino Osegueda 
Country Program Director 
El Salvador 
TechnoServe, Inc. 
San Salvldor 

SJBJBCT: Cooperative Agreement No. 519-0382-A-00-0226-00 

Rural Enterprises Development II 

Dear Mr. Osegueda: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
amended, and the Cooperative Agreement Act of 1971 (P.L. 95-224), the Agency
for International Develcpment (hereinafter referred to as "A.I.D." or

"Grantor") hereby enters into a Cooperative Agreement with TechnoServe, Inc.

(hereinafter referred to ds "TechnoServe" or "Recipient") for the sum of

$4,500,000 
to provide support to the program described in Attachment I
entitled "Schedule", and Attachment II entitled "Program Description", of this
Agreement. The total estimated cost of this program to A.I.D. is $6,500,000 

This Cocperative Agreement is effective and obligation is made as of the date
of this letter, and shall apply to commitments made by the Recipient in 
furtherance of project objectives through May 31, 1994. 

This Cooperative Agreement is entered into with TechnoServe on condition that
the funds be administerei in accordance with the terms and conditions set
forth in Attachment I, entitled "Schedule"; Attachment II, entitled "Program
Description"; Attachment III entitled "Illustrative Financial Plan";
Attachment IV entitled "Standard Provisions" effective as of March 30, 

and 
1989,

which have been agreed to by your organization. 



Please sign the original and six (6)copies of this letter to acknowledge
receipt and return the original and five (5)copies to USAID/El Salvador.
 

Please accept the assurance of my highest esteem and consideration. 

Laura K. McGhee,
 
Agreement Officer
 

y_ 
Title: (ountry PrograW irector 

Date: ~ 9~U~I9.' 

//
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Attachments:
 

I. Schedule 

II. Program Description 

q-UI-Iiustrative 	Firncial Plan 

IV, --Standard Provisions' 

FISCAL LIATA 

Appro iat ion 72-1101021 

Buigjet Plan Code LDNA9025519KGI3 

Funding Source: ARDN - USAID/E1 Salvador 

Total Estimated Amunt: $6,500,000 

Total Obligated Amount: t4,500,000 



Attachment I 

SC2EUZE 

A. 	 G(CL AM) PUW OF 7Mf CX)KTIVE Afi 

Ile goal of this Agreement is to increase rural employment, income andprcxlction. The purpose is to develcp self-managed enterprises and assistinst-itutions which service these enterprises. Project activities willprimarily emphasize strengthening aocperative-enterprises in both thetraditionl and Agrarian Reform sectors. It is expected that fiftycooperatives will receive technical assistance and training during the life of
the Project. 

B. 	 PERI(D(F THE MlwwV P 

I. 	The effective date of this Agreement is the date of the covering
letter. The expiration date is May 31, 1994. 

2. Funds obligated hereunder are available for program expenditures for
the 	estimated period shown in B.1 above and as shown in Attachment
III to this Agreement entitled Illustrative Financial Plan. 

C. AMOUNT F TMCPVE AGFZ AN PAYMM 

1. The total estimated amount of this Agreement for the period shown in
B.2. 	 above is $6,500,000. 

2. 	 A.I.D. hereby obligates the amount of $4,500,000 for program
expenditures during the period set forth in B.2. above and as shown
in the Attachment III to this Agreement, entitled Illustrative 
Financial Plan. 

3. 	 Additional funds up to the total amount shown in C.l. above may beobligated by A.I.D., subject to the availability of A.I.D. funds and
to the requirements of Mandatory Standard Provision No. 4 entitled 
"Revision of Grant Budget" of Attachment IV. 

4. 	 Payments shall be made to the Recipient in accordance with the
procedures set 	forth in optional Standard Provision No. 1 entitled
"Payment - Letter of Credit" of Attachment IV. The financialreporting requirements are detailed in that 	Standard Provision. The"Financial Status Report" Form SF-269 and "Federal Cash Transaction"
Form SF-272 shall be submitted to AID/Washington with informationcopies to the USAID/El Salvador Controller's Office. 



D. FIANM, pZM 

1. The Financial Plan for the Agreement
to this Cooperative Agreement. 

is presented in Attachment IIIReprogramming of funds betweenitems of the Financial the linePlan will be permitted up to 15%of the programmedamounts without the prior approval of A.I.D.exceeds 15% will require 
Any reprogramming whicha written request from TechnoServe and A.I.D.approval. 

E. A.I.D. ND
 

USAID/El Salvador, will participate in the activities under this Agreement
in the following manner: 

1. TechnoServe will submit a First Year Work Plan to A.I.D. for approvalwithin 30 days after the signing of the Agreement. Tiereafter,Annual Action Plans for each ofthe activities the following years, describing allto be financed under this Ccoperative Agreementthose activities financed and
with counterpart funds,A.I.D. must be approved bybefore initiating activities, 

in writing. 
unless A.I.D. agrees otherqiseThe annual Action Plans will include a list of theproposed rural enterprises and institutions to be assisted during the 

year. 

2. Quarterly progress reports will be provided to A.I.D. detailingproject activities for the quarter. A.I.D. will actively participatein periodic reviews of activities financed under this Agreement,based on quarterly reports submitted by TechnoServe. 
3. USAID will monitor Project implementation to assure that the termsand conditions of this Agreement are met. Project monitoring will beexercised principally by a Project Manager assigned from the USAIDOffice of Rural Development (RDO). 

4. A.I.D. will make arrangements to conduct two formal evaluationswill actively participate during their conduct. 
and 

F. SMIALPIMISICNS 

1. Conditions Precedent to First Disbursement.
 

Prior to the disbursements of funds by A.I.D. 
 to TechnoServeissuance by A.I.D. or toof documientation pursuant to which disbursementswill be made, TechnoServe will, except as A.I.D. may otherwise agreein writing provide: 



a. A statement of the name(s)
Tlech rve to receive 

of the person(s) empowered inthe funds provided under this Agreement and ofWny additional representatives, together with a specimen signature ofeach person so designated; and 
b. Evidence that TechnoServe has established separate accountsin the U.s. (i.e.and in El Salvador) to controlfunds, including the receipt of Agreementthe complete bank account numbers and ofnamesindividuals authorized to access such accounts. 

2 • Covenants 

a. Te~CinServe covenants to pay no more than reasonable pricesari goods and services financed in whole for 
Agreement. or in part under thisSuch items will be procured by employing goodpractices to assure commercialthe most effective use of the funds Provided. 

b. TechnoServe 
 shall maintain a drug-free workplace in compliance
with the certification provided to A.I.D. dated May 4,Violations of the requirements to maintain 1990. 
a drug-free workplace maysubject the Recipient to suspension of disbursements,suspension of this Agreement, terminationineligibility or 

assistance, to receive further grantand other remedies as A.I.D.Violations may consider appropriate.include thepresentation of a 
failure to comply with the certification,false certification, or evidence that such a numberof employees have been convicted of violations of criminal drugstatutes for acts occurring in the workplace as to indicate thatTechnoServe has failed to make a good faith effort to provide a,drug-free workplace. 

c. For the funding period under this Agreement, the Recipient agreesto expend from non-federal funds an amount at least equal to 25%percent of the total expenditures under this Agreement as specifiedin the Financial Plan of this Agreement. 

d. U.S. citizens employees of the Recipient, as well as the U.S.citizen eployees of its Subgrantees or subcontractors, areworking whoin El Salvador under the Cooperative Agreement will haveaccess to the commissary operated by the American Employees
Association in El Salvador 
 in accordance with the policies of theDepartment of State and the U.S. Embassy, El Salvador. 
e. This Agreement does not contain funds for the procurement andusage of pesticides. If TechnoServe recommends pesticide usagepart asof its production and marketing assistance, appropriateenvironmental assessment procedures should be utilized. Therefore,LTechnoServe in collaboration with the USAID/El Salvador Environmentalofficer will establish procedures
iY beneficiaries 

to address possible pesticide usageunder the Project. 



f. All goods and services provided under this Agreement must bedelivered before the expiration date of the Agreement. All theenterprises and/or institutions assisted must have 	received a basictechnical assistance and training package in order to reach at leastthe minimal stated objectives. The implementation plans will spellout types of technical assistance and training packages to facilitate
monitoring these activities. 

G. RUORr= AND EVAU.kMI 

1. 	 Financial Reports 

The financial reporting requirements are set forth in the OptionalStandard Provision No. 1 entitled "Payment - Letter of Credit". Thefinancial reports shall be submitted to A.I.D./Washington with copiesto USAID/El Salvador Controller's officer on a 	monthly basis.Reports shall be submitted within 15 working days following the close
of the month. 

2. 	 Program Progress Reports 

The Recipient shall monitor performance under the Agreement andensure that time schedules are being met, projected work units arebeing accomplished, and other performance goals are being achieved.Based upon this monitoring, the Recipient shall submit quarterlytechnical performance reports to A.I.D. which briefly present thefollowing information for each activity under the Agreement: 
a. A comparison of actual accomplished with the target established 

for the period in the implementation plan; 
b. 	 Reasons why established targets wre not mety 

c. A review of expenditures and projected expenditures for plannedproject activities to determine whether the program budget issufficient to cover all activities or if additional funding isrequired and justified to meet project goals; and 
d. 	 Other pertinent information including, when appropriate,

analysis and explanation of cost overruns or high unit costs. 
The Recipient shall submit the quarterly technical performance reportsA.I.D.'s Rural Development Office (RDO) within 30 days after the 

to 
completion of the quarter. The last day of each quarter is defined as thelast 	day of the month of March, J~i.e, September and December. If anyperformance review conducted by the Recipient discloses the need for
change in the budget estimates in accordance 
with 	the criteria establishedin Mandatory Standard Provision No. 4 entitled "Revision of Grant Budget",the Recipient shall submit a request for budget revision. 



3. 	 End-of-project Report 

Within 90 days following termination of the 	Project, the Recipientwill 	submit to USAID/El Salvador an 	end-of-project report of theactivities carried out during this Agreement, including a section on"lessons learned". 

4. 	 Evaluation 

a. 	A.I.D. ard TechnxoServe agree to establish regular in house 
evaluations as an integral part of the program.

b. 	 Two formal evaluations will be undertaken, using A.I.D.specialists and/or consultants contracted by 	USAID and paid forwith 	funds provided under this Agreement, The 	first evaluationwill 	take place in
Agreement to assess 

the second year after the signing of thisimplementation performance, to 	identify anyobstacles to project implementation and to consider any otherfactors that may result in modificationsappropriate. 	 to the Project, asThe 	second and final evaluation will take place inthe fourth year of the Project and will examine the 	extent towhich the Project's purpose and objectives have been achieved. 
H. 	 CJEIWAD iVE
 

The following provisional indirect 
rate 	applies to the costs under this
Agreement for the period indicated.
 

of Rate Rate Base 
 Accounting PeriodG &A 19.8% 
 Total Direct 1-1-89 until
 
Cost 
 amended
 

I. 	 TIT7= MPIEVEMW 
Property financed under this Agreement brought into 	or purchased in El 
Salvador will be titled in the name of TechrxServe, Inc. 

J. 	 ALmDKIZ) GBOGRIC On.Z 

The 	authorized Geographic Code for 	procurement of goodsthis Agreement 	 and services underis 000, the U.S., and 	the Central American Common Market(CAa4) Countries. 

K. 	 AUDITS 

The Recipient will engage
firm, 	

a U.S. CPA firm, or an affiliate of a U.S. CPAto carry out an annual audit using G.A.O. standards of Technerve'sfinarcial statements and use 	of the A.I.D.available uider this Agreement may be used 
grant funds. Funding made 
to contract a CPA firm to cmplywith 	 this requirement. 



L.APPLICWE SBM~M P1IMISIH 
Attachment IV contains the Standard Provisions effective1989. 	 as of March 30,All mandatory Standard Provisions are in force under thisAgreement. The optionml Standard Provisions checked off in the list beloware also enforced under this Agreement: 

1. 	 Payment - Letter of Credit 

X
2. 	 Payment - Periodic Advance 

3. 	 Payment - Cost Reimbursement 
4. 	 Air Travel and Transportation -5. 	 Ocean Shipment of Goods 

X6. 	 Procurement of Goods and Services X7. 	 AID Eligibility Rules for Goods and Services X8. 	 Subagreements 
9. Local Cost Firnncing 	 X 

10. Patents Rights	 
X 

11. 	 Publications 
12. 	 Negotiated Indirect Costs Rates-Predetermined
13. 	 Negotiated Indirect Costs Rates-Provisional14. 	 Regulations Governing Employees
15. Participant Training 	 X 

16. Voluntary Population Planning	 
X 

17. 	 Protection of the Individual as a
 
Research Subject


18. 	 Care of Laboratory Animals
19. 	 GoVerr ent Furnished Excess Personal Property20. 	 Title to and Use of Property (Grantee Title) -21. 	 Title to and Care of Property 

22. 	
(U.S. Government Title)
Title to and Care of Projierty

(Cooperating Country Title)

23. 	 Cost Sharing (Matching) -24. 
Use of Pouch Facilities 

25. 	 Conversion of United States Dollars 

X
 
Local Currency. 

to
 
X 
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4. To provide technical assistance and training to private or serviceOrganizations and institutions working in cooperative and rural enterprisedevelopment. The assistance wculd be focused on studies or projects aimedat developing solutions to different problems suih 	as that of creatingproductive employment in the agricultural sector. 

C. 	 P1JWr 

During the period of this Agreement, TechroServe will provide technicalassistance as follows: 

1. Ongoing and New Assistance for Phase I and Phase III Cooperatives 
Technical assistance and training will be provided in farm management,accounting, production, marketing and 	social development.cooperatives will generally produce coffee, 	

The 
henequen, cattle, basic grainsand 	vegetables among other products. In accordance with A.I.D.regulations, no assistance may be provided to ccoeratives for sugarproduction or marketing. TechnoServe will analyze the appropriateness ofdeveloping non-traditional crops in various enterprises.
 

During the life of

estimated twenty two 

this Project, TechnoServe will provide assistance to anPhase I cooperatives and an estimated eighteen PhaseIII Ooperatives and other Agrarian Reform cooperatives. TechnoServe willemploy the basic criteria outlined in its final proposal for selecting
cooperatives and institutions. 
The 	cooperatives to be assisted are those that have the potential toobtain the status of self-management. That is, Technoerve will workmainly with class "B" and some "C"cooperatives which have the potentialto reach "A"status in the short term. 

2. Cooperative Enterprises Outside theReform Sector 

TechnoServe will continue assisting cooperatives in the traditionalsector, including those created prior to the Agrarian Reform. As part ofthis mb-activity, TechnoServe will provide administrative, technical,managerial and accounting assistance to approximately ten cooperatives
during the life of this Agreement.
 

I 



Thus the estimated number of cocperatives to be assisted during the lifeof this agreement is as follows: 

COOPERATIVES ASSISTED PER PERITOD* 

illustrative and may be adjusted inaccordance with the Annual Action Plans submitted by TechrnServe and approved 

(Illustrative) 

6/90-5/91 6/91-5/92 6/92-5/93 6/93-5/94 

Phme I Cooperatives 

Cooperatives Assisted** 16 10 10 6 
Cooperatives Graduated 9 3 4 1 
Cooperatives Added 3 3 3 0 

Phase III Cooperatives 

Cooperatives Assisted** 8 12 13 10 
Cooperatives Graduated 1 5 2 4 

xcperatives Added 7 5 5 0 
Cooperatives of the Traditiona1 Sector 

Cooperatives Assisted** 3 5 7 4 
Cooperatives Graduated 1 2 3 0 
Cooperatives Added 0 3 4 0 
*The figures showed in this table are 

by A.I.D. after the signing of the Agreement. 
**The process of providing technical assistance normally lasts more than oneyear, so the figures showed at the during the year include the ongoingenterprises assisted at the beginning of the year and the new coqperatives tobe assisted during the year. 

3. Assistance toGCES and PrivateSector Institutions 
TechryServe will reinforce its relationships with other institutions, bothpublic and private, working in coperative and enterprise develcpment.Assistance to public sector institutions will consist mainly ofinformation sharing and work sessions at senior, regional, zonal andcooperative levels. 

Consultations will also continue with private Salvadoran institutions andprivate voluntary organizations. These consultations will strive tocoordinate the activities of suveral organizations and direct them towarda single project or program objective. 



Iuder this ccxunent TechnoServe will also provide technical assistanceard training to five federations of cooperatives. e'flpurpose of thisassistance will be to improve the operations of these federations as avehicle for transmitting this knowledge to member cooperatives.T1cfhnServe will convey its methodology and procedures to 	theseorcanizaticns through the technical assistance and training activities.No 	financial or administrative support will be provided to any of theseFecderaticns during the life of the Agreement.
 

No more than ten percent of Technoerve's 
time under this CooperativeAgreement shoul be dedicated to direct institutional assistance
activities. 

D. 	 POMM4 Mm=gDW
 
The methodology employed 
 to provide technical assistance will include, butnot 	be limited to, the 	phases described below: 
1. 	 Preliminary contact. The 	purpose of this phase is to determine ifgroup (i.e., cooperative or federation) qualifies for assistance. 

the 

2. 	 Preliminary Investigation and Audit.
condiuted on key factors 	

During this rhase, analyses are 
provided1 	

that may affect the success of the assistancethis includes the level of conitment of the groupidea, 	 to the projectcredit situation, leadership, financial performance and experience. 
3. 	 Diagnostic Study Phase.

enterprise's performance, 
A coplete diagnostic study of thebottlenecks and problems will be conducted. 

4. 
of 

Project Concept. In this phase 1echnoServe will develop projectionsthe 	technical assistance needed given the complexity of the problem. 
5. Planning Phase. TechnoServe, in conjunction with the group,
develop workplans and implementation timetables, will


and 	assign responsibilitiesand 	actions to be taken within specified time frames. 
6. 	 Follow-up Steps. Corrections and adjustments will be made to assurethe 	appropriateness of the assistance provided. 

7. 	 Evaluation Phase. This will be a continuous process during theassistance. TechnoServe will use the 	results of these reports to measureacccmplisbhents throughout the different stages of technical assistance and todetect lessons learned and ways of improving its methodology. 

8. 	 Training Phase. This also is a continuous process carried out in allphases of assistance. 

9. 	 Participation. All 	stages of the assistance will be carried out inparticipatory way. 	 aDespite the additional time needed to accosplish a task,the 	experience obtained by the group is worthwhile, especially during theevaluation, planning and implementation phases. 

/
 



E. AWTpEX=p DUR OOD.K= 

1. Enterprise O2operative Level. 

The following outputs are expected during the iiplementation of theprojecti 

Total number of cooperatives to be assistedOngoing Cooperatives Assistance Completed 
50 

New Phase I Cooperatives assistance completed 
20 
4New Phase III Cooperatives assistance completed UNew Traditiorl Cooperatives assistance (opleted 3EMPl0yMent (Persons-years)

Family Income 42,000 
0162,567,000Area under cultivation (cummulative Ha/year) 88,190 

2. Institutioml Level 

Training Activities 
32Preliminary Tivestigations

Diagnstic Studies 32 
Feasibility Studies 32 

16Coordinmt ion Activities 48Total No. of Persons Tained 3,200 



Attadhent III 

TrZW3UIVZ F Xj3L pMA 
(In Tha n Iollars) 

A.I.D XFLurxc 

7his Obligation Puture Obligations TUML A. I.D. 
Personnel Expenses $ 2,525 $ 1,175 $ 3,700 
Travel Allcmxes $ 330 $ 154 $ 484 
Office Expenses $ 197 $ 91 $ 288 
Other Direct Exp. $ 423 $ 197 $ 620 
G & A $ 695 $ 323 $ 1,018 
Capital Exwpitures $ 250 $ 250 
Evaluations 50 50 $ 100 
Audits $ 30 
 $ 10 $ 40 

TOM!A A.I.D. $ 4,500 $ 2,000 $ 6,500 

Cash $ 475 $ 222 $ 697 
In Kind $ 1,025 $ 445 $ 1,470 

I07L m1 jmZ' 1,500 C 667 $ 2,167 
tOUL 03m (P =E omK,m $ 6,000 * 2,667 C 8,667 



AGENCY FOR INTERNATIONAL DEVELOPMENT
 

UNITED STATES OF AMERICA A. I. D. MISSION
 
TO EL SALVADOR
 

C/O AMERICAN EMBASSY.
 

SAN SALVADOR, EL SALVADOR, C. A.
 

Name of Entity: TechnoServe 

Name of Project: Rural Enterprise 
Development II 

Nunber of Project: 519-0382 

1. Pursuant to Section 103 of the Foreign Assistance Act of 1961,amended, as
I hereby authorize the Rural Enterprise Develcpment II Project,
entailing a Cooperative Agreement with TechnoServe and involving a total
planned obligation of not to exceed SIX MILLIO FIVE HUNDRED THOUSAND UnitedStates Dollars (US$6,500,000) in grant funds, subject to the availability offunds in accordance with A.I.D. OYB/allotment process, to help in financingforeign exchange and local currency costs for the Project. The planned lifeof the project is four years from the date of the initial obligation. 

2. The project consists of providing technical assistance and training inproduction, accounting and financial management, marketing and socialdevelopment to cooperatives in the land reform (Phase I and III) andnon-reformed sectors in order to improve their management and profitability.
The purpose will be to develop self-managed enterprises and assist
institutions which service these enterprises. The beneficiaries of theproject -"'1be 50 cooperatives (15 at the beginning of the period plus 35be added). Assisted oooperatives will be those that have the potential of 

to 

becoming "self managed". 

3. The Cooperative Agreement, which may be negotiated and executed by theofficer to whom such authority is delegated in accordance with A.I.D.regulations and Delegations of Authority, shall be subject to the applicableStandard Provisions for U.S. Grantees and U.S. Sub-Grantees. 

A. Source andOrigin of Procurement ofCommodities and Other Services 

Commodities and services financed by A.I.D. under the Project shallhave their source and origin in the United States and El Salvador. 



B. (3onditions Precedent to Disbursement 

Prior to initial dislursement of funds under this Cocperative
Agreement, 
in writing, 

A.I.D.: 

the Grantee vll, except as the parties may otherwise agree
furnish to A.I.D. in form and substance satisfactory to 

1. A statement of the name of the person(s) empowered in 
TechnoServe and empowered to act for TechmoServe with 
reference to the A. I.D. Agreement, along with a specimen 
signature of such person(s)I and 

2. Evidence that TechrdServe has established a separate
account to control the receipt and disbursement of A.I.D. 
grant funds.
 

Direcr 
USAID/El 

Drafted by: PRJ: ovellino (draft) Date 
Clearances: PRJ:Ttandau (in draft) Date 

PRJ':Dfaennedy(in draft) Date 
RDO:KEllis (in draft) DateAON:FBree F.-- Date 
CO:draft Date 
IPP:TI!4ee -729rj Date 
MDIR:Rrchi Date_ 

4975B 

V r 

05-16-90 
05-17-90 
05-21-90 
05-24-90A 377e'¢, 
05-31-90 

(?1 . 
&J-'g 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA A. I. D. MISSION 
TO EL SALVADOR 

C/O AMERICAN EMIBASSY. 

SAN SALVADOR, EL SALVADOR, C. A. 

A"rI(]N RMN IMIIN DTI'!__
 

Deborah Kennedy, PRJ 

SUB3Kr Cooperative Agreement with TecdnoServe, Rural Enterprise 

Develoiment II Project (No. 519-0382)
 

Mt Your approval is requested to authorize and enter into aCooperative Agreement with TechnoServe Inc. for the Rural Enterprise
Develcpment II Project (No. 519-0382). 
Total funding required for the life ofthe Project is $6,500,000. The initial obligation will be $ 4,500,000.
 

r it TechnoServe has provided technical assistance and training tocooperatives and farm based rural enterprises in El Salvador since 1975.
A.I.D. 	 funding for the TechnoServe program began in 1978 with an OPG
(519-0193), and has continued uninterrupted since then. A follow on
Cooperative Agreement (519-0286) 
was approved in 1982, and in May, 1986 a 
new
Agreement was authorized (519-0312). Through the implementation of these
Projects, TechnoServe has been able to provide continued technical assistanceand training to reform and non-reform sector cooperatives inproduction, farm
management, accounting, financial management and marketing. This assistancehas been considered as valuable by the recipients and has had a special impactin achieving self-managed, self-sustaimble enterprises. An evaluationcarried out in October, 1989, found that TechnoServe implemented the Project
successfully and recommended that A.I.D. should continue providing funds for
the TechnoServe program in El Salvador. 

InApril, 1990, TechnoServe submitted a new four-year proposal for $7.2
million dollars to continue their ongoing activities with 15 cooperatives andprovide an additional 35 cooperatives with their assistance and training. 
The
new proposal also included one component for technical assistance and trainingfor institutions which service these rural enterprises. The Mission Review was held on April 20, 1990 and the Committee approved the Project, contingent
upon some additional information and clarifications. These items included (1)a reduced budget based upon the new exchange rate regimel (2)an acceptance ofthe need to assure that their clients represent an appropriate mix of Phase I,Phase III and traditional cooperativesi (3) an expbasis of the continuingplans to coordinate wth other groups and A.I.D. projects working withnon-traditional exportsl (4) clarification of the project description for theInstitutional (GOES and private) assistance couponent and recognition of theneed to reduce the work effort in this areal and (5)the requirement to meetthe 25 percent counterpart contribition. InMay, Technoserve submitted theadditional information, including a bidget cut to $6.5 million, to thesatisfaction off A.I.D. Furthermore, the proposal package contains sufficient
information to meet Bureau guidance requiring that WO proposals comply with
Handbook 3 requirements on Project documentation (PIDs, PPs or their 
equivalents). 

/ 



Dismmj : The purpose of this new project is to develcp self-managed

enterprises and assist institutions which service these enterprises. The
assistance will be provided mainly to three different areas: (a) Assistancefor Phase I and Phase III Ooperatives. It is expected that approximatelyforty coqperatives will be assistedi (b) Assistance to Coperatives outsidethe Reform Sector. TechnoServe will continue providing administrative,

technical and managerial assistance to an estimated ten
cooperatives-eniterprises. (c) Assistance to G(ES and Private Sector
Institutions. 
 Under this component TechnoServe will reinforce
relationships with other public and private institutions working 

its
in

ocperative develcpment. No administrative support will be be provided to any
of the institutions assisted under activity (c). 

In summation, this proposal requests a total of $6,500,000 during a 4 year

life of project.
 

Nt-ificatim: A Congressional Notification for this Project was sent to theCongress on Mily 18, 1990. The waiting period expired on June 2, 1990, thereby
enabling obligation to be incurred anytime thereafter. 

Relegatian: Per State 164155, 1990,dated May 22, AID/W reviewed the NewProject Description and has concurred with the Mission's desire to proceed
with this new Project with TechrnoServe. Delegation of Authority No. 
 752 datedDecember 16, 1988, gives you the authority to authorize projects which do not
exceed $20 million over the life of the project. Certificate of Appointment
and Delegation of Authority 149.1.43 dated December 2, 1985, provides theMission's Agreement Officer, Laura K. McGhee, unlimited authority to signCooperative Agreements and Amendments thereto. The Agreement Officerprepared to sign the Agreement following your approval of this Action 
is 

Memorardum, the Project Authorization, and the PIO/T attached hereto. 

B-'-" " -wa-i- That you authorize the TechncServe Rural EnterpriseDevelopment II Project, and sign the Cooperative Agreement and the PIO/T
attached hereto. 

DIsa poved 

Date 4 

Drafted by: SNovellino, PRJ (in draft) Date 05-16-90 
Cleared by: ETLarndau, PRJ Date(in draft) 05-7-9
 

KEllis, D)0 Date
(in draft) 05-24-90-PBreen, A /}"r I/T-'.2at/ -6,~~ A~f r- Date .2-/
LIMcGhee, O' indraft) Date 05-3,1-,
TMciee, DPP Date j.VEIT

MIArchi, DDIR Date A
 

4975B
 

http:149.1.43
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AID 1350-1 1. Cooperating Country 
(387) 

AGENCY FOR El Salvador Page Iof 3 Pag
INTERNATIONAL DEVELOPMENT 2. PaIT/No. 

°PIO/T 519-0382-2-00033 . [1 A]: me.t No. 

PROJECT IMPLEMENTATION 4.Ptop-,Acuvyh No. and Title 
ORDER/TECHNICAL Rural Enterprise Development TI 

SERVICES TECHNOSERVE 519-0382 

DISTRIBUTION 5. Appropriation Symbol 72-1101021 6. Budget Plan co LDNA9025519KG13 

7. Oblgauon Sratus8. Projoct Aysisance Completon Dr.e
 

Adminimove Ree ation Implernenting Document May 31, 1994 
/ 9. Authorized Agent 10. This PIOIT is in lull conformance with PRO/AG No.tA , 3/.i IHHBassford, DIR Date 

Ila. Type of Action and Governing AID Handbook 11lb. ContractlGrantiCoonerative Agreement/
AID Contract AID Grant or F PASAiRSSA F--Other PASA/RSSA Reference Number fIthis t;

8IB141 LCooperatrve Agreement L JIHO 12) F an Amendment) 
1HB 131 

12. Estimated Financing IA detailed buaget in support of column f2|is attached as Attachment No _ 

Maximum I1)Previous Total 12)increase 131Decrease (4 Total to Date 
AID A. Dollars

Financing $ 4,500,000 $ 4,500,000
Available 

B.U.S..Owned 
Local Currency 

13. Mission 14A. Instructions to Autnorized Agent
References Authorized Agent is requested to execute the attached Cooperative Agreement
 

with TechnoServe to carry out a program designed to strengthen cooperative
 
enterprises of the rural sector.
 

Paying Office Office of the Controller 

USAID/EL SALVADOR - c/o American Embassy
 

15. Clearances-Include typed name.officesvmbo telephone number and date for all clearances. 
A. The Prolect Officer certifies that the specifications Phone No. 6. The statement of work or program descripuon Ies Date

in the Statement of work or program description are wthi officethe purview ofthe initiatingand
 
technically adeqat pproved agency programs.
 

RDO, KEll"4) PRJ, DKennedy / _/a../92


CCO, LKMcGhe& ,q./L....IV Date D.Funds forthe services requested re available Date 

DPP, TMcKee 7'D1. ACONT, FBreen j K 2

-DDIR,_RKArchi ' ._ _ _ _ _ 

16. For the Cooperating Country: The ter Isand conditions set forth 17. For the Agency for Interna al D nt 
are hereby agreed to 

Signature N/A Date Oat 
rl 
 Ti,l Henr ford
DIR 

'See HB 3. Sup. A. App. C. Alt B,for preparation instructions. Note: The completed form contains sensitive information whose unauthorized disclosure may subject 
an employve to disciplinary action. 

( 



------- 

---

PIOIT No. 519-0382 
Pop 2 of 3 Pa1es

:SlWemW O i o P!o9Um dProviption for this proWtct is described In Attachment No. 1 

Lana Re m (s 
v Fluent Spanish for(If min., all technical consultantstesting must be accomw.NF by AID to assure desired level of prof .1--y.3
 

Acs to clasid information E willw4  not be required by technical specialists. lIndicate Ievll_ 

] Duty p stles) and duration of technical speciaiels) servces at postisl Imortthsl Variable 

Depenent"s 1 [3W Q. a not b Penitted to accompany tc:hnlcal specalil.ls. 

IIot,,erorie .5094o,sp,,GOVGegaphith.e.n aut in.,H61 , Po,,,T I -!Jo 8".0 3code appicable to procurement wnder this PII W ]89[ ,E]Ole i,,,s 00 95D(If other than aUhorized In HB ~ Ohe seiy,Sup B, Chap 5. Pars SAId,attach weiverlsl.l 

] Salary Wa,.p1oea, to exceed FS., satary ceili-g a, iatacen Process LX N/A.
] Cooperating country acceptance of this project 1epp0icable to AIDiW projects onlyl 

El h been obtained 1 isInprocess isnot applicable to services reauired by PIO/T.
 
Justification for use of external resources for consulting services is 
 [_I attached W'NiA 

Clearance for proco -pit of AoP equipment, sofre and services is E1 attached in proc.. N/A, 
0MB approval of any report to be completed by ten or more 
members of the general public under the statement of work Is


[] attached [El in process Q N/A. 

aicipant trai F_IIs E]is not being fuaded as part of this PIO/T. 

I Requirement Icontracts only) is recommended for [11 small business setaside I] SBA Bil Program e iher. 

] Other (apecifyl. 

:isions lotLogistic Support 

IN KIND:iflIc Items (lnstrr "X" in applicable r,'enla iii reqht. .O SUPPLIED BY 
FROM LOCAL CURRENCY TO BE 

SUPPLIED BYir'need; quaifcarion, inse PROVIDEDasieruk and .rplain /
COOPER. COOPER. ARRANGED . inC. "COMMen") AID ATING AID ATING By
 
Office Space 
 ONRCCUNTRY SUPPLIER 

(2) Office Equipment 

(3)Housing and Utlitles ' 

(4) Furniture .
151Household Ar-fru... etcp.
.) 

X 
(5) Transportaio in Cooperating Country X 
(71rana on 0 a rom Country X
 
(8 Interpreter Services/elrewllln4l 
 -


191 Mid"a F-c--i-ies Healt Roomi ........
 
(103 Vehcle (of clli X
 

fill Travel Arangeetg win - X 
ER 1121 Nightwatchman for -n Quanters X 
IFYI (13) 

.
 

(141 

(153 

http:specalil.ls
http:accomw.NF


13-101 

20. Provisions 'or Logi;sc Su-o-t (CSontinued) 

PIO/T No. 519-0382 P" 3 Of-3 Pages 

8. Additonal Facilities Avalabl From Other Sources 

']Diplomatic pouch 

D Other (apecify. e.g., duty free. entry. tax exemption) 

PX Comnmisaary 

C. Commens 

N/A 

21. Relationship of Contractor or Panicipating Agency to Cooperating Country and to AID 

A. Relationships and Responsibilities 
See Section "E" of Attachment I to the attached Cooperative Agreement entitled 
"AID Involvement". 
B. Cooperating Country Liaison Officials 
Country Program Director, TechnoServe 

C. AID Liaison Officials 
Division Chief, Office of Rural Development (RDO) 

22. Background Information (additional information uslul to authorized agent) 
See action memorandum and Project Authorization approving Project. 

o C IJQFUNDS AVAI&AVAILABLE 0E 

b W-C9w &: kCom IRES [O1L. 13 r21 

At. 'Oti MA S ,,(-COINr .E.1 

23. Summary of attachments that accompany the PIO/T (check applicable boxesl 

a A. Detailed budget estimate in Suppot of Increased funding (Block 12) 

M B.Evaluation criteria for competin procureet (Block 14AI 

M C. Justification for procurement by other then full and open competition or noncompetitive assistance 

[IID. Statement of work or Program description (Block II 

E. Waivers) Juatiflcations), clearancels), certification(isl (Block 19) (specify number -


