
ACTION MEMORANDUM TO THE DIRECTOR
 

February 1, 1990
 

Through: 	 Stephen *ngert
 

From: 	 Donald yd
 

Subject: 	 Amenpent to the authorization of the Rural
 
Electrification Project III, 520-0353
 

PROBLEM: Your approval is required for the amendment to the
 
referenced authorization to enable USAID/Guatemala to respond
 
to infrastructure damage due to terrorism or natural disasters.
 

DISCUSSION: The amount of infrastructure damage due to
 
terrorism has increased considerably over the last few months.
 
There had been no activity of this nature for over a year, then
 
on December 11, the Coyolate Bridge was destroyed by

guerrillas. 	 Five days later an electrical tower was seriously

damaged. On December 17 the Panamerican Highway was cut in two
 
places by guerrillas, and on January 5, two more electrical
 
towers were destroyed.
 

While the GOG has replaced the damaged electrical towers and
 
repaired the road, they have requested our assistance in
 
replacing the Coyolate bridge, an activity expected to cost
 
some $500,000. The consensus in the Embassy community and the
 
GOG is that the damage to infrastructure will continue and will
 
escalate. The GOG's budget will not be able to support major

unforeseen repair and replacement costs and it is safe to
 
assume that they will turn to USAID for assistance. We should
 
be in a position to respond promptly in emergency situations we
 
feel are appropriate for AID assistance.
 

The authorization for the Farm-to-Markets Road Project was
 
amended on January 31, 1986 to read, "....In addition, Project

Loan funds will be made available on an emergency basis to
 
install, repair or expand the Guatemalan road network...."
 
This amendment was authorized to respond to the destruction of
 
a bridge in a freak accident. It is this same amendment which
 
will enable us to rebuild the Coyolate Bridge.
 

In view of the vulnerability of Guatemala's electrical
 
infrastructure, and the potential its damage has for disrupting
 
the economy of the country, we feel that the PER III
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authorization be amended to allow USAID to respond quickly to
 
destruction that exceeds the GOG's ability to respond in a
 
timely manner. The amenidment would comprise the inclusion of
 
the following phrase into the current authorization, "In
 
addition, Project grant funds may be made available on an
 
emergency basis to install, construct or repair any portion of
 
Guatemala's electrical network located in or serving rural
 
areas, including generation, transformation, transmission and
 
distribution elements."
 

AUTHORITY: Per delegation authority number 752 you have the
 
authority to, "amend project authorizations executed by any AID
 
official, if the amendment: (1) does not result in a total life
 
of project funding of more that $30 million; (2) does not
 
present significant policy issues; and (3) does not require
 
issuance of waivers that may only be approved by the
 
Administrator or an Assistance Administrator."
 

Furthermore, State 031467 has approved this amendment.
 

RECOMMENDATION: That you sign the attached Project
 
Authorization Amendment.
 

Drafter: PDSO, RSteelman i -A 

Clearance:
 

C/PRM, DAdams
 
Qj/ACONT, RHarger7 - -/9/ 9 0 

RLA, MWilliams (in draft) Jan 12, 90 

4907C
 



PROJECT AUTHORIZATION AMENDMENT
 

Name 	of Country : Guatemala
 

Name 	uf Project : Rural Electrification III
 

Number of Project: 520-0353
 

1. 	 The Rural Electrification Project III was authorized or
 
July 17, 1989, pursuant to Section 103 of the Foreign
 
Assistance Act of 1961, as amended. The second paragra

of that authorization is hereby amended to read as foll
 

The Project ("Project") consists of two main components
 
(a) assistance to the Government of Guatemala through t
 
National Electrification Institute (INDE) to expand
 
electrification in rural areas where the introduction c
 
electricity will complement and maximize the productive
 
potential of existing infrastructure and resources. Th
 
Project will achieve this purpose by financing the
 
installation of new rural connections and the construct
 
of subtransmission lines, distribution networks,
 
transmission and transformation improvements; (b)
 
assistance to a private voluntary organization to carry
 
out a program for the promotion of productive uses of
 
electricity in small rural communities. The activities
 
financed under this component will include provision of
 
credit, training and technical assistance to small rura
 
enterprises and assistance for the institutionalization
 
a productive uses program within INDE. In addition,
 
Project grant funds may be made available on an emergen
 
basis to install, construct or repair any portion of
 
Guatemala's electrical network located in or serving ru
 
areas, including generation, transformation, transmissi
 
and distribution elements.
 

2. 	 The authorization cited above remains in force except a
 
hereby amended.
 

Signaturen ae _ 
Anthony J. Cauterucci a e' 

Director, USAID/Guatemala 

Drafter: PDSO, RSteelman ___ _,_ 

Clearaoces: D 
C/PDSO, DBoyd $ 
C/PRM, DAdams _/CONT, RHarger 6W7 	 /T o 

RLA, MWilliams (in draft) Jan 12. 90
 
DDIR, SWingert - ,
 
4905C
 


