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e~8nContacts bewen teCedtral Bak'yeaqexes naPz n 

~Theb ilpounting poe dures'used~by the Centza1 Bank i diitr 
ing'hsPoetv not rieede duin this evaluat~ioni, but idl4 be 

l
'drnh'SI Cotolrsoffice-norm]l cedued jriwo 

iformation received fr~omAthe Bank noriobl~ems are anticipated, -j~~ 

b. nor asedi volume of industrial business 4between the,,Cnta 

STheakmechanism and institt-~bina.relationships. of the.,In -- 

drstriat Refinancing Fund''are not new, ,b r'ather-& continuationliof th 
grwig avilibiity-og credit etweenthe. Centra.l'Bani~ad. omezrcial 

and developmnentbanks, in Boivia, 'The Special Fufid for nEomic Devel~op~-a 
TWent, a asepaxate legal enti.ty v4thin the Central Bank be an' 6peraionso

Marh972 ~th-resourcev froin AID, "two-tp LoarL repayments to the' 
-a 

CetalP'Bn.Thepurpose of the SpecialL Fund has been to lend8 to-thel 
private sector through the banking' system for, the rp6motion ofi~ndustry,
mininig, andagricultue. In November 1971 AID and iheeGOB signeda$8'
million aloan for Agrcil ±oducetionf' nd ."tii it 47 mlon*
 

-aa--~ tbis Loan~is being directed through a&speciala FRA unit withi the >
-"'of 

Central Bank to"'the baxnkingisystem f'or subloans to~the agricul ture sector'. 

The 61 proa ects iuentionei.eto E B~have been financed 
1Intermnediate Credit , I:nstitutions which have used the US$2,6miln-throuh 


-omte
project fui an dibre s-olw:: 

- ~ T~otal Comitted Total. tisbu~s(6 _ 

Name of ICI - Petr Cet1Q0'31-73a, x-(11-23-17k) 

($bMillions)(*Mllo- .a a - -

Banco delEIs 4 ado 2- 3~7.2 4 15.73 

- aBanco Industrla) 6.49 12.5 a--- 485~ 

National City Bank< 3.20 - 6.2 a> -K- aaFirst a 

'Banco Boliviano Americano, 1.71 5-a3 'aa
 
--------- 'it Our 80
 

a~~iaaaa~ec ri a-a--a-a<aa- 2.09- a ---. 

a-~a-a~a- - Banco Hipocadicoala~209a- 4.a 68Qa a." a-a- a- 6 

P' Ia- - -- a- a a~j-. B-anco-)~- Poulr dL8 1 ara b7a 



JIn terms o geog1raphi distributio,, the abvC~edt hv 
been ezitended to indutre locta ~ ' o 

inP Millions Prb,en2 

Cohbafa 0 18 23~ 

Chtiquisaca 1442 8 

/f' ~ ~~ Accor'ding. to repreoentatiVes, of~ the I1CIs :.the Central'Baniks 
Dietie are: clear and. sufficient~in "explaining necessary p-codedures . 
Additionally they feel the. Bank' s internal rprocedure's for .proce'ssing loani < 

~ ~ applications is adeqte Most 1.an application are processed by the Bank 
~~~ t takes more tha~n 3 weeks.,~,oewihi to'

SBome'.ICI7shvvquetoed.the ,Certral Bankes. review ~of, the banks!i tech
- nical/fiiancial evaluations;, this is discussed as issuel l14 <wder,' 

Section IIIf the report. ~ -

O0f 15 ICIs:,(not counting' branches) whCh~cuIdpitcpt n 
the FRI±ppogram, "only 10 arepartiiptig~Tenan~raos ie 
by CeitraJ.,Bank and Idi represeftatives are: (a) Scmie;of the'non participat- 2 ;; 
in.gu rersn FrinBanks ,ansihy~prefer t~o mouve tber own'.capital

~ ~<b )>Th 0 re~~rctinssuch as:'the procurementq of~~emeni inp6 
ma~ieyfrmCd 4 countrie0,whicli'are nrot acceptable to.,subrorr'oiers-" 

2 ))A472me ICsd o kaethe technical 7 capabilit~r or "thejstaff. to process;--k 
-I2~~~loan applcation s' deeo etprojcof. s al forune 

-IIy the, FRI;(d)' Some of the' -ICI Is_2do niot' wish (to ,become!t involvedA in lending-

whcrq~ ium adlng~ terms. 

722 ll -twoou(anc.dlEto ad Banc Idustrial) of 2the 
10 particip~ating, ICIs' account'. for aot60%; of~ the FRI 'cedits approved,2 

tod te-t~l oth'er: 8'ICIs. accouilt; for, 4~06,of. the same ,ttal. .The!mi 

--. 

"""-,-~ - reasonis for this~ stuationi'~s the 
,-&~~p.~~akewhih hae ~e r~uized 

institutionaI capability of the above,'
echnical 'bp'rsonnelkor, h,.reparation. 

ii 

an-valuation of-oe prbsl aswel aeth these 
Sb~nikS, have, 

'7'~ 

,pIermtting a greater, coverage'. 
counU. ryUL~AL'.L~ .M~'' 

(For example, Banco, del' Estado ' 

727 -has 42 br ah >i2 thi '2b 'i 4,''it 2 - '-t-th-'-'-he: ~-''7-t''~ "" *~A2A7t-7 7 1 
' -7,-~- - -,. 

_j ~ '$ 777 ,, > - '



7j~ .Increaed volumie ofbusiness between the ICms and the 

4S2 The volume of busi.ness 4between ~the, IIs 'and the Pivate 

comtted. -1 Xiadton, 1 1 

that those parts of pro ect, props1ls wh':d o ulfyfrFIfnn
ar 2financed 2by th \ICIs ~zd r 'funds. Th~e Banco Ce'atra 

the FR funds Aa~ rpeenaie indicae~f 

ch io 4of~~e 

Additionally,t 'the, raquiested' data~shmild''help 'determiine, 'the extnitptolhich, 
FRI' funds plement credjt-2-aihve ben to~the,'total,'supplyrlof'<~~he haved~ 2 jj Oen~dtt~~i~verall% 

rahr thani mer'ely a-lutbstitute for cr'i . 
2 -i 

Ie~' 
,1 f-nancing by the ban~king system the'Inutra 'Sleoior ' i'ow

2fi6=6re,,of 

mked and grm-wing ii1creaS6 .,starting in t~92~ Hmrever,.'afarthezreIk~ 
hsdata isr0qie fr2 adequate, evaluatio of question, 

on',sub stitiuion. 
2o 

d. Increased ICIs - institutional 'caability t~o review, analyze. 
industrial crediLt .IL cations, The larger intermediate credit institutions 2&Ajk 

-

such as the Banco dellJEstado and Banco IndustriaLl possess the institutional ~~ 
capability to review, upd evaluate industrial credit proposals,' flowever'. -'4> 

-os o tesmaler ICEs do not possess2 this capabilityl whioh limits thi 
moto the+. e. r:vAvIF The problem is complicated as themafllerpartciptio inthe jRIproram, 
IC1s do not have enoiih resources to hire addit3onal technicel-~ersonnelQ7i A 

t
nor to use the srvikle of cnultingfrst eeo n ~laeidsra 
poetproposals. It has benproposed that the&smaller I0I&:ford a group---2k 

~2A2-AAof technical consulti~mts to, offer their specialized services to the participat
-'A<AAAA<- 2 2d ing ICIs. :One proposalA has been, that the technical consulterits 2would be 

AAgAfinanced 50 pereent,,by tUhe Central Bank andi 50 percent by 'the partiipating 
ICl~s. This proposal is still under cosdrto by th ICsadtheta 

,'2X<2gA.. -~Bank.' (See ,Issue #Al-below) e 



L. ) 

AEo ovme 2rn pticatio ha b~ee at.desri 

5 ''"ncereeo0 2 fbv eeral of the banks 'is,have just 

beu:t6o b~conie acqtive ,and it cnan:be- 6e ected. that their'FR acZtivities will ~ 5
sb i~t~Uyduring nexbincre~e -17 year. Danks; which bave not patiipoted'

(or~----~5' <s diZcwuaed earlier., there are three basic reaaons5 Th non101-

-a) These banks ten~d to hoave a sufficient amount of thieir' own---
eources for 8ublending and therefore do i~o4t need and do not vant to get ,.<- ' 

involved with restricted" financing; 

bSomne ban~ks do no~i~s -ogtinvolved in sub~e~n ho 5 u

ze'quit longer terms-, and/or 

C) Some baks lack h institutical capability 'to evraluate Iidugtria3'-". 

']heL US(AXD Evaluation Teen recoimends "that .no "specialf effortis be 
made to encourage non-participating'banks., Axb rather energy should be
 
delotdl to "ercowagiiG' further participation on the paz' ftoebns 

which havejust, rtarte using r~l fud~'-leii~ebnsae aware of 



t'he existence of the ITI 5and coudpript ft~ ovseW eiv
 
the Banco Central. hati reached the point of diyninishi~g returns to work with
 
ICI' r. iho have shown no inbeet to date~ (The problem of instbitutionial
 
caailti covered a~s issue~I 1OX'0)
 

S 

"'955 None, 555s; 

2,:ss' Allocation of mIlion~ to Each Sublender (IC1 

~ ~ of partcpatng bns(B~ancode Estado) a~ayc~~e~'~ 
over *<' 0 inlin'±i nns ... the -es-tblished limit to, sublen ors ,"".-'>"5 - ' 



ebiendel e eIa43.iot .exceed ptetf1ofb $ 0 ~~, Tleozres*to~~b. 
ii i~on or;, any &Ingle,pulezde, :H6Vr- exp i&ende h'3 akz-that somne-',, 9 

-r 

-~ a1w posee s, i 2 tb t xe ~io 

.
iu-oIoesacsto,Potential, '.much greater9 hnba. of iiny &ofthe 

brah of'ftces, Thooh the >~nC! del adb4should ~><;otler ICIt s, it ba 4 
considering newntbe limited fron vueing ~nore of' the FRI flumdsy in a-i li~ii' 

ftis necesary to Rleep in rind te Initial. rationale for their use: givingw 
as mny banlks as posmlble an op]brtijnity to iiqt IM fxuids~. Given the. rate 
'~etw i~ the BnoelEtado Is inovi,nc FRI fi mds, it alone could utiliz 

.bisiel period (Feb~ruar'yeit least, half of the AID) Loanb h n fth 
.1976). 'Thouh eventual.y this mjay be dedireable, it does notP seen tabe 

9, '. 

c'tez -to vtake at thisinhe' betintorests of' the banks 9Ue1 on allocation 

12 response brn this isinie the lDsnco CenjtraJl has requested, in wriing 

that-, the linit on the .allocation Rf renourcep be a. {$ictioni of the requests 
for refinancing from each, bank., V'ex*ept for 2I of' the

9. 

liuid uhich would be held 

*for~ an ftitiLre operations o.' thosre- bminks not pres,,ntly participating in the, 

progra 9 , In essence3. they have r-equested an eliinatitoni of? th'e 11mit- an 
4-euourcc. aolocsation, except fo- the nrin. 

Uiven the background in4formnation pirovlded. under Y'o. ,lvabove' it 
'20k of the funda for bankts riot now paticipatdoes o seem r ealistic to hold 

to operate undeVing.O the otherv hexid, thob-e banaks that haioe julst begwnto %ha can use th) 


4 - T1-e AE0' ~~O dny-one of"'tle fomLongourx.Ses
 
theFRI shouldttIho eent they %) 

maney, i.Th".M'hn 

-
'- ~ i)No limito oo resource al1location (incetxding no 2O0magi) 

first-core, f irst -'rvedbasis;9basicallyra 

,
.b)'Set aLnletw limlit (such as $2 0 million) for all barks p6aticp i- 

9 
9 - ing under the programw 9 

C).... Set a nev ii o1 $~2. 0million aolely for the Banco del BEtado), 
9 

9999i th the understanding that as other banks reach the,$1. 0 milion mark (and 

as5long as fvinds are avcllab1 e)'tneir li-mits mcpr be -raised,, This recomfln4Ia 
over the $2 0tiori also contemrplates that the Danc~o del Erk'ado could not go 

villion limit without vrit-ben ag~reement betveen AID) arnd the Banco :Centra.J 

a, limit of $3, million for, the Bainco del Pjstadoi with no:9-d)'Set 

"4. ossibility of raising it agaitn and therefore leav-ing. 45. u-illion of' the
 

~ ~94.~f9 3\udforC thTthi)Fli~j~1n~b~k,'491 



-, WO 

~ImplementationLetter~ N'6 is being prprdto set fort ta new: 

,,The' SADMssi~ ~a ~coe/eo2endation~ (c) 'because of the:~Q 

Responsible Office'*. CAP.:':to':b0c~pee / 

3. Moving~p DollarsU.S. 
4A, 

~To date no U.S1. dollars. have been disbursed under the. Loan.,' 

'4 Discussion: 

ix For(.aa'ious feusons, specifically related to individual. sub-'\roj ect s 
no Letters of Ckommitment have been opened an~d thus nio US dollars havy et 
been 'di1sbursed. This 'is, a matter of' concern since Article I' of the Loan 
Agrfpement states that "the amount of the Loan used to f~pance PesoBoli
viano Costs shall not exceed the equivalent of $4670,000" --- or, at 

S ,least $2.33 mi1J4Lon is to be dis'bursed in US dlasthroughthAI 
Letter ,of Coiinttent 'Procedures. T 

Th reaon mot, motat o the team for> the delay in opening 
...,G/qmmsarethat or not know theeiherthesub-borrower ICI does 

procedure; c'bnsequently~they move ahead requesting machinery to be shipped
and/or pay f'or the Imports through a separate lettIer of credit, eliminating 
any possible way to pay dollars; or (2) the ICI considers dollar procurement, 
so cumbersome th~at it tends to avoid subloans of this nature (U.S. adver-

.-.

'~~' Using requirement, in the past, was a factpr '6ontributing to this attitude). 

'~iW ' Sufficient Information has been issued explaining the L/om pr~o
cedures: USAXED sent Implementation Letter N04~ and the Banco Central followed
 

n<-~- ~' with a directive to'%he.ICI S,
 

~'Giyen the~atttudes that do exist toward AID procedres in disbprsing 
S dolIars, the Team does aniiaethe possibility that in another year or 

ti a!allowable, pesos iTl hav been dibre, n'h undisbursed balance 
under, the, Loan will be-;the dollar porti.on of the',AIfl Loan." 

'~~' ~''" Recoimendation: 

4.4 
 Th Evaluation Team 'sees three alternative -courses, of acinto 
4 -- "''-this-problem. 

http:porti.on


---

-- 

a)~ Manan ~~ rsn sse~stutr,'h Fthrenec 

b) Reiesytms eta p,4weess achdola
uiorthatbeBnc 


proI~crementpthrough gfoasitets ofn aeh~noCsLCommitmn ti 

~~:A.C tr~olor1soneo, tofIC~ t'lsubloansstd'bbibt . deln vlvn 

-o,miivIs througihsepaate ltters of conm4text: wo e 

CoemusdI peo boliviemnfro hetnS
(ehee Uvjuo~bolanPocuemn frm 


woud1be padthrough glblletters of commitmient issued in the 'name of 
the Banco' Certreil. This alternatkve has cert1ain advantages, ,pa1rtidula.rly in 
timing (maintaining suppliers' prices) 'and in mimizing both bureaucraticA 

"~ 

procedures and USAID's 4nvolvement in ICI activities, -

Action Reauired:------- - - - - - - - --

Mission is look~ing into the viability of (c)above, requiring
discussions writh the Regional Legal Advisor. A firm decision iiUl be 
made after these discussiolns. 

Alte-mative~(a wol meel reur ecuaemn r orpr

thtBanco Central '"educate" ICI's to L/Co~m procedures. Alternative b 
would reqir~e the i ssuance of"An Implementation Letter to explain -new 

system. Alternative (c)wold poseibly require an amendment to the Loan ~ 
Agreement. ~A' 

Responsible Office:; Controller and CPP to be Completed; A1/31/)4 

-~ . Priority Industries 

Issue: s 
AN~o real priority 1ibeing given to those industries which fal 

A -- within the Andean, Pact Agreements, 
, 

Discussion:
 

date no, real priority has -been given to industriti for'which 
tariffs are, eliminated ithin the Andean Pact Agreements or to those in

-To A-"i 

~dustrlesi~rasexrved to Bolivia under Andean Pact Agreements. I to-Annex 

'-the Lan -Agreement, the Supreme Deciree esalihn th R-n heDrcie' 
-of the Bano-o Ceqtral all state such a -prj~ority, but in factn shecia~ulv 
activities have been conilucted to stimulate the uses of FRJI funds in ' - -AV 

sw.relationship to Andeani e-t decisions. This isnot to se~, tilht money has~A 
LA- - ~not gone.int6 -these areas; more thani $300,0900 has be'en directed to industries-AA 



in 4the~m- -in-echaxne sector rt hs o whch tari~ffshave been. 

'Steam isthat'demnidI (i geerl for F'RI'4, inancing. is, ,not sBurpassing 
th upyo theefr ocp of placing a' priorityrdtad th 
on,ceti kinds of industry 'is-not',tt thstm~icsay Rather, 

it nems more,.xeevan goals, Qo,.rioiisto rcogn~e.,ithemore gene3ral
the' Directi shv psd as5 - ato gnrl rqi~etfr iaeff 

~~'~~~'V~~~podct o.ae n'aizeiie t'o,<a& 
'eThey includ inusrie t,~e~ i~'~o coiion-t be"copetl'- ~ 

1 '- W on), iarke s'. an/o wh.produce' goods '.ob4s'ic~tive 'nin 84d~re 
-to the~nationa 'o nump1t.on or considereld tc ,be 'jeztiiiint to the economic 

way,-to, place. a priority (or emphasis) on industries fall1ingN 'One 

within. Mdean, Pact decisions is to increase the flow of information5 to the 
Banks regarding the,:Andean Pact Negotiations., The hEvaluation Wear recommend,-, 

a.I) CoinmicationIktween th~e Banco Centr'al' and the Projects anXd 
Integration Office i :the Ministry of'Industry with respect to, possible 

'I coordination in the % ea of implemetation of lthe Andean Pact decision.s; and 

b)Continued 'USAID encouragement' for the COB pulication of al
igible. Arthur D,Little studies, which could pro~vide a relevant information 

~Iibaset h at~~ ti 19banks, It u n sani t hs studies ~ 

' ' 

havo noy been made avalae toteCmr oad nutis. 

-'p 1~~esponsible Office: Banco Central and CAP 

As stated above,, 

Issue: 

'Inconsistencies between list of eligible industries and the 
AID ComdtyEiiilt iting ("Schedule~ B"). 

, 

Discussion: 

This issue was first raised atreprecn rbeswt 

textile industries, however during ouxr review of the problem we also 
considered what (if, any) industries the Bancb Central and USAID iiouild 

12wibh to' include~or~eliminate from the eligibility list. 

regard to the, first, i.e.' inconsistencies with the' Schedu~le 13~ 
~,A,,there appears to be nly one other industry, h, alcoholic beverage indui-

41'~SI~ ~ that hae consistent ~elm ii 
-.- indust~ies' could, pIotentialy" (thrxough not comfiiofily) procure some com-

I ,'5modities'. listed as5 inlgil, uti would have to be deemne y 
the, Cntral. Bakon a case-by-case basis,., 

. 'In 

(5AI('S1< ~In second area of. concern,, the, Banico, Central hasregard to, the1 

4AS,5I~~,a U;~''S~reusted.~ writing that 11) all industries -which fall within the'Andean' 

Patdecisiontsbe included in the list'of 5eligiblelihdu ties (ygnia 

http:nump1t.on


caeoy i o~leaycvzd) n 2 th folwn.,dsr beC 

'i'~~~ and~ creazni~ # , CCAxeliinaed:manfacures o ic cra Yproucts; anuiLtrr 
'o iuoft andA~ cabnae driks man enaa's 'an inin ar 

pyoelnc~o kshp;sriesain'w only'-' dea 'n.--, th eln 

ofgslne en r/'' of~ wathe ' 'n '> an '1f-i*Areodre 9 n copaie. 

4'~AC~ARecommend 'ation- ~~~ - ' 

elimnatetheibo.7pnine inutie,:' wela~ahrrynde4i*
 

eorialnholi beverXageidstr~ie crad ice aidelineso4fut fbctueri n . 

duste and allbondtea n1ac reate inutre woowredy inclued.4~ 

11Ct40r -A- a} Lr -

VA ~ ~ ,. Banc keCoe ndal~omtiou edA; ~tY Q 44A 

Idatc ie icrbdboe 

6,mna~tFeableitytuioieqiremetes a el-smadeqien 

2)Iau nim sofl ls ?eii3 ntriesa 

of13 aplicatio sublcludto C 
4 Costien subittngat fouran~Sx'ead e : 

'De)~c Censmitralyo1riete All Coimndite a feaibility s4tyo(Shale B) 
9/C toa applicaetia~.os,&Ate r Anpatc,4e.BnoCnrldaytms, 

2)ureetTheyhe agr hatinuitoo cooy foirbe sbome ib-oroes 

thaafeasibility study beuieme 
-euiAd 04 

bitsue dix:Uection to~cove
Bacot Cenra ane hiisue..~t~e
 

C~~Rsoab 
 OfceBanco Cernr3.drctv8rqiefaiblt tdy f 

CC'4 C 



7 $50,0 Allocatvd fo esbilityn 

......~~~~han -,en-ued.- - -

Up t $nI0QO9OW oohea'Ali), Loa ma~ ue o inance~~feasblity 

-------- ~. Oo,,oo ~ ~ -revolvemaroeid t oszfinance ~e ofs'blt< 

ing the
did no~t 

risk beieen~ the I's, 13s.nco
reach a scceesful conclusionO 

Cimbra3, and AID but this possibil~ty
The 'onIlr a.lternative apperd' to 

- -

be that I11r fi~nane'easibility study costs exc post f~cto, treating it 
. a. pre inveatmtent cost of the total projf-zt. HIowever, this lem3tv 

still doesnot nolve the problem for those sub-borrawers who M-Ight have a 
Cjood idea but rno in~itial capital to invest in a. study, 

K-- Bnco, Central, look into possibility of~ setting up a bad-debt 
rezez-ve f~or feoalbility study Gubloans , This reserve could be financed 
by soublosan repa.yiients on principal, the Interest spread allotto~d, to Ban~co--
!enr3 ~vaI,/0 r r'1eontzributio-a from ICI Is, 

4 

- Banco Cer'lra1 and USAID explore popsibilities of above,,recomuuena
dation and ifagreeeint., claxifY i rrting. 

<7 'fesponxs.Lb-e Office. CiU? mi~d eio central To be caw~leted: 22/4 

8."< /S3 R~/Jfatio onSba fliobursements

aund. at.- -

a) -  xszo Cenitral  zeqaestiig from- AID reimbursements 
rate ihich t.ill mnaintain ,eftablis~hed, ratioli- - - -- - - - -- - - - - - - - - -

'to the, 
- - - -

144 ~i 
- b) Yrl)biiAh jratio on disbursenentn for1 doQ

-nnth AID L6tter ofComimnt procedures.-
al,-A-Accordance i l44 of -tm 

procu:Yeme~pt

- - I.II~ Al-71 ~) eBanco Central has not been requesting reimibureents-,7 I

from ID as aidya
n ~olnr~ ln&11 

diabursements haebe ae out of the-?=dp reult
toi- Bontr,1bution a'-en red" .1A:te A11)_4 



---

- - -

Xoza7D The 1)Loi becomnerMainl one c f c coutingwer ~e)~~~z~
(,~1 o V8io lit~ on (2)on ec4/'peach~ aublo; and 

the to~to eqaested t~o accout for the OB dtii>r-----" 

edone one~ofBIl~s dP io-n tx ius 

eac aeut be reduiced I"" .f 

nfutcverdb b th EacoCentra~l IP a separate ttetter of' Credit; or 

-

'4-'~4--''imit b ~oe he could byr-./ hich turni 

I~2hnri'~'uJ(covering 'o' het-~A 

sewre peso~reiibursement 
dollar ainoun-t Commi~ltted in addition to the 1/8 reductf'ion of the peso =In9=L -f ,- 

iinred for r, ii b uxsez1nentit, 

sub-project cogtm -the naext claim~ by 1/8 of the, 

- -- ~ Iecominerdation:--

a a) 17be r-anco Central shoulvd requeat peso reinbu-xinements at a rate 
which corresponds vith actua1 FPRI activities,, 

bYTeaproach of -T/(2) abo-ve is recormnended for the di biireuont 

4of dolla~rs, 

~~Action Required:- csdt"'4' -ha 

-bvSNone~isic in rew to, (a USI ha-icse hswt 

the sanco Centra,l during the evaluation ae' Ihey have a~xeacly aumttdn 
-K for the4 thirl disbursement froma the A.I.)0 Loan. Recorniendation (b)'-,request 

vil be followed as requents for L,/Colffs are procesu~ed.- - - - - - 

p. SejLi~ag: the F'RI 

"' ' ~ Issue

rxesponsibility for- continuoufi promotion of -the FRI,, 

44Dim.cussion:4 

The ]3an-o' Central played a very active role initiallyr in publicizing, 
the,-4FRI through nowspaper, radio, and meetings with various inter~st groups,,. 

-4' 

w4&Their present activities ha7 e cenitered -ainily on plementation nattbers0 A ; 
aebeenount of publicity now gIven to the FRI is financed by the' Banco ~.-

'""-4-4' 

---- " Estado' in its oiwn naee, Daring the evaluation meetings the1 JCIIs voi'ced:'4~~ 
t~j'-A c''-oncern ,thatmrre pub:Uieity was needed to stimnulatbe interest' emon, potetia 

,s~leub-borrowers and thJ.8 should be the responsibility of AID 'and the Banc9 

-del, 

- - ' ---'-4 ~4 '~ i2-ntrr.~ - - - - - - - -

Cc il,,: 

4 
4 

V 



4. 

niu[, thr t ii hn , 1cerht ca be doe by AJI~ 

111 tr&1',Y-e on o netoon b iuw thxoent sub-borrhap nentoi, Foll nd ' 

smaegou lTreeL 

nuiesrnei
 

tores tol ag eibreiea clients tve IOn ,h aMtv imes 
~~~~~ei o. 

ble11 avoid sorie,' of the prolem that stte thh th ano6enr1wil
publrcid'8eqavel existence of RIfu autheo 

~.~2nsi~rd .es rd epres n s eithe3 

hab Buc C na ent aCcd, act.vla..e 
ate ndtrniti t oceSAI)ssue cdionrnnicat~io IC' dst teomne edpaii the

roetdo~cuegBank's- 'm publicity"e~ioi thea RIcathbnktoop 
n, 

obasis th-publi Le orI withr onimalsibkliity~ff fibiderg3 a fivteasi

a. aonibl Central aoPadeingtspbeCltd ?e 3
ffco CAPyut a/l'/71. f

'100 SAD ssec andmtt 

metig wtclehaentsffctn
 
'3' Doloiu onUSI wiihSI apoabiiltoff gacitesf 

Drdt" a s'C1 <aves - - - aabi- too~othe '- - -- it evaluate iindustrial 

' e' TCIBo -w44of 3the a h, .ve stated that 'they do not' possesiI ietehia 
'rjcapability:'to3 evaluate' ct, reiti~g' in 'aImoi oi' non-pati.cipation in 

t3y~3l~e progroi. -In both :iaza and in the~regionial Of'fices thbe anco Central. 
" -does.~ offfer'3Iechni~al >assiftaxce in 3thi8ared ' ut it doe8 niot appear to be3 ~ 3 

sin.ch mn3 the'3 bakas to the Possi~biliLty~off czreating,t'echlnical unit 
3 ed ~an~s~in project evaliuation.. Conversaions 

~outside of thei evlutn,7ve,'lea' CAP to:bel~oe that,tf 'this echic 
unit ida~go thr'ough thie banksMYmey rp-chATJ)3'±'o finncinlg, at least3 in' 

Te ee~ai~c1astor ihethtxhe r~oney aL2Lotted for333 
-nart,~~~~is~~e~ ~~asda Th qu3 to 3 



11 M ll ! 4 
, 111.j;

-M ~ ~ Kf 

th an mcA"Lno se'fostd mibotuy shoud b 

la
Afe studyi of, the ccn'e and Lo aAgmnta~o iti that 
h zerbewas nevcr an in e~~~p 	 onyfr"nttu nbidn 

to use Loan~333tio 

ii'n't"J "' USAIintoel -tp th thuceBno C~ipetralato, status t f hPoec P-n~it 

"> % -poed'techiceal.uit and3 evaluate financial'needs of such a unit, in l 

o'fA possibl, action. ' 

~~ Action Eeguired:2 

1Geting w:ith the flanco Central. 

TIo be comapletedl: 2/28/74f'ResponsmLb.e OffiLce., CAP 


>~~' "1l- xclhaas of Local commodiIies 
33'~'~-3" 

\ ~ 24 ' 3333~ 	 ~ 3 
_2 

3(4'
'3'~32'43'i434.32'I 2' ss'~ e 

2 2 3	 -the,locali maret at reasonaible pie htwQud--~3--~"~ , 

341~"W'~-*-'-V .3 urclhnsin, on 

h osii yfsb
7i #6_H'IApsi..Ae f)~~ cetee m a laon 

"borrower pur~chasing. vehiclea' on the local markcet rabher than odrn rli 

of lat. l1eas't 6 motsfor'deiive~y, ' 2(2 

'3 	 the" States &4h. baying,~ hvaiting period 

pbtiulbxrIy, Fixne Inost u-borr'owera are'3buying only. o~e, or~ -two' ehicles.- ~ ~ 
3 obem24 iti prcdr as 'lnl~ias,.(1) us'sarceAI ad thr41;a' 	

"' 

aoxiLe&n'3 i foltc4 ja iinuxnber of Voain srcie to. guarantee
 

'~~- 'd- h~o'Bolivian ~taxea or duties axe&paidvi'thLToan 3'
 ..	 reesonable; p-ice; (xd30 
concerfl is~tiiat sub-borrorr~ cannot~ receive'Nd,,The.::Bi~aco Cen'trall a 

veils tha are as reasonable 'as 'those in' the 
"'-" 

price,32 quotations here, foT 


~ _ation: TIchimeeB 


curen prce'l

That reci~ve~andmaintai
Cetral theBanco 
 ette3' Of 10CP-3-3-i93" 43 ' 3 4

.4"'')'~~~~~~~~~ 	 ,rri3 r "aon 3bl ''"' 3 c' '.~.~3'3"~-"" '')43.'4 
"33' 3 ' -'3-33- 3C3t-ule' i""meoeain ~ 42''orde3'I2"n r"from US-"33-'''r2$4vehicles 	

o 

quotations,"'33'3'3
 

~k	 33j~ 
3 ~ 



~o 1 1e;1 HZie 	 C-~i 
NOM-~ , Vt 

_W1 

12, Riskernd nees ~ 

t1 iis sreadien (S thsufcenfr 
ofadinitringfte ubloos and~ (2) the Cact thot they repapr J.O(riof tbne 

Isao he1/ nrot alcoedeoICI 	 costs
 

I snhla e 	 thesplt. ntere/ hnedSooe o the.' ICe eargedthaor 	 on" be 

-to favor. the ICI i, 

n-discuosig this point it is reQ-ognized -that the Bwineo Central ha<:s % 

athispoit-used its part of~ the i.nterest' spread to defray administrative 
cssof the FRuI nd~to payr some of. theinterest due oteAID)Loan. They 

have, niotl as yet set-up Va NOV reerv~e for repa~iment of th~e AID Loan(oef 
four posil Usnsae nAnxI, Tiey do carxr the exchanage risk, 

~ exeptri Qf s)loans where the exchange, ris]k i 'carried,t~ ~ 
by the sub-borr~Wer.< Additiontl2y, the Banco has not yet had the opportu-,; 

'-' WA epc to th Is adiitaiecosts it isnoethti 

addditioInto initial public ityr and promotion~ activities the Banco. has
 
establised several, r~egional offices to slerve banka in the itnterior, they
 
ar'ffr~ t echnical tssistal-ce -to bank requ~irin~g it; 1ey have recently
 

*-finished i,.' ourse for ICI'son~project evaluatiodn and have "pub44.she cl a
 
on~ the-samne subjc in October.-VSbooklet 

~ Recommendation: 

Civeal pfthe activities and responsibilities, of thle Banco,,---z 

~-' 	 Central'ide this toan~the present ilpl± in interest spread shoiL4d be - I. 

naintained withouit reallocating the r~on, s~bloan, repaym-ents -. AJ~ 

,Action Reuired:A 	 -~ -- ~(V~ ~~A-~ 

None. 

~ 	 ~ A A"Vr~ - - V 	 AC;I 

-L 
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S Pue 

avdi eral OSll 
Can te*4oooo lmit'to an,'4-rcq~rb 

A D.iscussion-'.''r~ 

eieent that 
7Aas I. y_ h-C-

oi4 ed eaed In Annexof4,~0~ 00 ~ T~ie~ re 

t
0-~ ia-brrwrhall*a ~notmexddteeuvan 

.' 1Q0 OAditioiallz6 the Loan, AuthorizationW states the samie, "uniless ftJYl 
""" 

wr:ting. The question ic whsit guidel.ies iwouild TED' andotherwise 'agrees, ~in 

andh US cosde" on,- -case 'by~ ', It~/ is* teorrane'ht theJ.OBac 
4-44441$11t~e2a1, for padual Uxepoet 

~~ ~"4"'case basis, waiver o4f the limit o C.patcl). eeprjt(yb J.O 

'miflion), wihich had direct development implications"' for-the counitry.. 1What 
4444 4 

avoid Is waiving the limlittfor those.both the Banico and USAID' would want to 
projects '-ihichare minimaU-ly over the est ,blished *$o9,000. 

~4't4"4' A"'~Action Required: '.' " 
4 

,None at presenlt. In the ev~entuality~ that such a case wou2ld come 

will~ngr to waive~th.e' lnitf, an i.. Implementation Lete amend1ig J4
Pvand AID 'was 

Annex I of 'the Loan 4Agreeint -'would be required, 

~~~~~~3 4', Rale of~ Ceztral Bank vs, Rolte o MI~S 4 4 4' '4"4''4 

44Issue-"'"'44 

-sthe~4 Cnta Blyinove to 4k i th a 4evitv;o -h 

44 II 
AP 

4riual~ 
, 

th4 are of "projec 6raluatio 44 4 44::~,' 

'444 44.44 '4,',Din',c.4 ' 
b, 

Som""' IC T4.4'si hav acetrllova:t 

"vevPfalththren teat in pjcaes~aubo
-~ 44'44'4IRl atculSel Si 

'-44441,1 that solely4444
ihry the Bano.,enraokat

s)V On thav oqethoern Sqoim"""4''''' 



t ,earadito eiga niio of labo A 
deI rcidsos biiy 

midI twopwne
ineet indp'identy perattIc ICIV and the most efiin i~ fbu 

Rec otidaton: ~ ~ ~I~ 

~~ equest by, ap§XIM or' fox' h±ni uboan 'applicat3.ons am~t{newly
 
~<~participatini ei'edit.,institution. Othe thw this the -Banico' ohudb nr
 

"~I concerned with "eligibility"' of, the xpr'oj ect, withiii ,th~e ruleu exid eiiton 
Sof' the' AfID oanf cocum~nts aind the iBando' B directve 

Acin I$rclied: " 

V$.~.l r'*"Consideration of reconmendation by Central Bank. 

1,,,Advrt: sin eurmn a 

rqieethsproven td be of 1,il/n
value to prospecive fub-borrowers. 

Discussion: 

Since the is~suance of Implementation Le;tter No. 5, 'which eliminated, 
the M.$Advertising requirement, this is no longer' an iasue-ln terms of ~ 
action required,. However, since the. revision of this requirement resul~ed 
in part from the eval.uation meetings, itirpae Ilr o Iercr,
 

1S for 101 
Projects Cuidelines, Hoi.ever, USAID initially r'equired "'infonial adetsn 
since we consider'ed it to be of mutual interest for U,.S1 small. biness and~ 
the ]3oliiar, induntrxr procuxring, imnported equipment. Experience has shown,,,.* 
howevier, .that (L)~the potential sub-borrmier has already contacted suppliers 
)for. price quotations at the time he submits a subloan appli.cati~on and (2) 

< 

the advertising requiremnent delays the ubloan application for at least 

t).~v advertiiing loans has never been required by the Capital. 

6o days~ during 1hiM the sub-borxover' s original'price' quotations ~~ 
rice, In simmnay, the r'equirement has proven to, De hot ani advantage, nor 
of 'as ±s a e to' oub-borro'Wers owever 'as statedri iiiIpleme itetion Letter
 

$1111 <4' 5 tSAID 'wil1 help a sub-borrower advertige inthe United -$tates-if h
 
s~o requ ots.
 

io c i I 

I 
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161 , ncep o9f Re o v-

Issue:Y 

c n P 

FR wi±nr~n I 

If re 
~t e 

'ens.?n~subloai0 are used to repay .the AID)Loan, 
contlinuous s 4.'T<,l--2nI;-.-,-g. 

the~ 

This 1was first raised' as a potentiaJ. issue .when it was recognized 
'that, the, GOB wias uning part .of the, .interest spread:3 allottedto~the ,&inco 

CHI crr- st' e--~rci-AI 1; " H6rVe ' -fif 

the tonDocunent~s slbwed&tat, the GB n preme' Decree:.Yo. 10595, wl4hch; 
es~lshdte 'Rolgte~teto'repay th'e AID .Loa.n:'out 6o'Ats .own

3r' ' esources- plus :the 1,neIme g6Aeaeby~th 1n ,e tspreIad," This1:decree 
i's binding-it ~the imrplexnentat ton of thie Loan a~acnition prce'dent',,±n -. 

S,ections 3.01 (c n 02o~h onArement.. An stated inthe Loan . 

Authorization, unless we otherniise agr'ee in writing, 'the' re ents of' 
principal from subloans will be uued only for the eame -general purposes -~ 

'as -those for which .AID funds were originally made available, There in no 
issue, ~~ 

3, - . .Reconmendation: 

3None. 

Action Required. 
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'Thefol16wrigshoud 1 E ua-jIb intheIMI 

cluld~~~a;,- nosae;I 

sul- ip- oidt '' 1 i- () te no ib o lIgblt 

stadadt tst:i.Ot in Tja doietsad.(2 ht e 

, the'aaatL please include foiri.n, nt of'7~aiah:~>92i~ 

~, san-, yze o ~the~basi o ainL rens aduri2) tba he r-
cd'o ~he~3i6'~~h2Ua3 d tiiid .73w.ontonptedi fox 

an incret ntalo an or fatiioaty recouro vailabl fuor 
struncture thsj)-cii 

alPae 5, ate,a. headrar i h -nclude:ud heflJ~.7n ando 
aIII Isesadaecmenaios 

eachr mtty viabiitwlyrr for Induslossub 

4. Th ttahe esed e, cllriin- uic an. hiora-U mad~atort tombe 
toIm is toci2 be inc~luednsg over~og bina to'mthe reor.oato~ 

5,, heartchedtlo,,ia frmeworkcematid or o e incurn t,.-, an anexU 
theehe0ai1ze on oflnigtrni uig h 907 

~4 Pro n~pojcig h rniiEnclt.di'~ 97 n~ 9 1 

Pctui. $~73pororm~ncewill~int Jbecomare tio tenc' 

http:rniiEnclt.di
http:heflJ~.7n
http:tst:i.Ot


XIIO~ I ," I 

'.~~~A 

.At~,~ 
-"44FY 

~U1TIO 
Seria N" 

RPORT 
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A. WAN 4IN '"''.F'--ARATi,.I"OrN i1NM ~4'i 1 

I.4 oa 51 -43, Inutra Refinancin u 

2. Boroer Govrwien1o BoI'xctn Agency:1~ Ce~ 4~4 

3. US 'IDkaa"mn and:Mon44.. , CAP44f ice 

W4 at ZWWne.L. Setme 151 7 

5.~ Tem nto Dates:~-4.444 . 4 "'4444~4. 

44.'om it en Disburse44444,. .e4 '4 4 4 j 4 4 
4 

Auus 311 197 Ferur 2044J 1976 

6. Loan Amount.* $7,,0,0 ;.., 0B Contribution:4444 

7444.4.~ Evlua$ton or Period 2an'iEX 1973 to Novembe 444.1.73 

8.~~~.z44.. Dat ofEauii':-Aoe6Nvme*017 

9. Dateof LastEvaluaton44Non 

B. New4"' Actions4 Pro].'ME'd as' Resul of4'',.' Evaluationr.' 

ra 

~ 

~ 

Bank'' 

. 

44>y~4 4 

~ 4 

4 igid 1.pteConpterole'15vie o97 Banc Ceta' .4... 2415 1.444444 

Trnto of5"sues:iue fiacn. 3/31/7 

4 #''44~' . oimimntdisbursement proedre4.4..# 3 

5K 

I . E alWation freurod Jatur 1h 73 totime.193, . . . 

.X7.~Y 4 

4>448.va~u t~± ateri: ~'~ at' '~~ 16- ovem er. O,19 .3~444444n44m 
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Acti~n 

Action
List ofj~p PDsed-n 

Issu comi.cio concer4nin fieasi-.I 
4 bilityr Studyreqrmt (t~u46): 

X, Ep~b~ o adebt reserve-~ 2/28/74
~e~bi~y S ud 8 14Qn8 )'As1-;A AAPA 

getivities (Is- 9)A'~' 

X, 10. Formulate publicit~y plan (.T s6ue # 9) 2/15/74 

- 11"~~ 1O-u w/ Banco Central regarding - -2/28/7h. 

Al~ ~~ i~o~ ~ ~ - ew -ceor:December 18&2-0- -i R~bw.O1 s- 4 
-~ 1973. 

1 Q 
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~~ K~T~tulodel Piroye'cto: Forido de 1Refinanciajmiento Industrial (1 -~3 

Vobeio~dlroraaoocoii±6i al ,que este'proyecto contribuye~i,loj~ M~dsdlIgouj 7, 

PrmvreIrgrs cnmc ampliando la,,1,, lM%,el PNB atribuIiblela la produc
.,, ~-.P rticipacion'del sector privado en el. . cionindustrialaumenta ,enun:proceso de desarrollo. -El N'd per ' .,p2., EiIe epronas iplicadas~pre

* ~ si~ctor industrial. privad6 aumenta un 

47 Clb-y-. I-diddl-Po-c 

~ ~.~ 
one 

Fnaldaddel-raycto-. Condioiones' 'indjicaran que la fina~ 
'< ~ - ~ ~ J lidad ha sido alcanzada: Fin del estado 

Facilitar la~creacion, expansion yfd moder. acoIl~E eta tendra1 un'a capaci-Snizacion de las fempresas~privadas de'pro- dad axnpliada en t riiios de recursos.yducc1on industrial mediante un prestamo de personal'para servirl'a un umero mayor---~t' $7 millones al Gobierno de Bolivia pars defirmas del sectorprivado.I
-~ auzaentar el cr~dito disponible para las 2.El~volumen de negocios entre~el,empresas~ del sector industrial privado.< Banico Central y 1" Instituciones:;H ,'.;Intermediarias' de ,rdt (IC..

1' . ' han aumentado, ian
--. ---,--- ---- --- El vol-dmen anual de negocios de la 

I.C.C. 'con el sector industrial priva
-r - - ..- - - -do aurentarg en 

4.umetode la capacidad insti.tucio -. 
nal de las I&*I.C. pars, evisar, anali
zar y procesar solicitudes de crkito 

Re sltaos: agntudde los reaultados: (AC)
I h ~ ' 1973 1974 1975 1976 

2. Expansidn de dmpresas industriales . 2. 

-3. 
 Modernizacidn de empresas industriales
 
existentes. 
 ,3., 

4. Nuevos empleos creads 4. 

Aportes: 
, Objetivo de Implementacidn (Tipo y 

Fondo Coprmto (C. ,

Totales, Deeblao ):rnAC
1973 1974 1975 L1976 1977 

---------------.Fondos do Prdstamo de los EE.UU.-Total 1. $7.0 
' -l D
A. Para-cstudios do factibilidad>.. A.Hasta-


B. Para financiar. costos. locales del - B.Hasta .  -
- .proyecto, $4.67C. Para financiar costo's en deldalares C.Hasta 

proyecto 
 $1.83
 

,~,., ~ 2. Contribucion del Gobierno de Bolivia al 2. :1.0 

3-~,i.Total Fondosdel Pryecto 3 . 
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444 4 44 444 -r ~V ide de l Pr oyect o :
Del fAio 44 4

Fiscal ~17 4 ~a.AV~881
444,Financisamj 96~ J4.4444 444*4

~>~4~ )~4~~ 
fi Total E.U- ~(000Oecha de Prepsao4 

MIN 44*444 VERI-Y

J Io ~ 
''D 

E ' CAC 0I ~ ~ 
-ACION


~~~j ~ 
SUPUESTOS INPRTANTES 

-4 - ~ ~ 
44444Supuestos pa '-i L "-

4.4 4 
r Objetivos: 444 

~~~ -1~~ K4444. stad~stica s -de ingreso nacionaj ~  ~ 4P .. ~. c~, 4444444 ~ 4- 44c'4-'4 o d e t
44444444)2 44~ 4j4 4 Chinaa auinentar4 la 4<pa-'44-"- 4- -~deL i sector privado en e4-ic proes de4de.-444ll ec444444444-'2- 4444 

- 4-4-447 
T~~~~~~ j!:arfnidd 44444Gpral

444 4444444- 4eis~ .4.gi 4 44 4~~~sp ccons4 d641 s ocu e neir4lm 

4\44>44~~ ~ -44 V d st ia establecid4-4444
4-J~evisi'-een444>piordde la4 liss.el-C nv44-'e-~>~4-444444sta4444444to4An4S p eta : 4 4' 4 4 

lBnoCnrlauiia
o 
 aras lorcrs
p~shco finacid: 4

nspecciones~ de losinepns~ devsir 

El iiso pare elaneriaor 

:1e isiO ,oidn-deh pU ceSde=~.osub-crst emos 
Su rm crend
 

usraetacd en-el Conve-t-ajl 
el44d eCrd
 

udelde de tr
444~~~dlBac 

- CentrPatl.ndri). 


.7244rmlgc~ 
 2.

'Cn ra ano 44r44edl
-o e i e ti's e la e to u
regu44
los
so lde2 el44udo pr4-st4 4 

S- - 2~ci peeola. Chimo o condui t a h r a 
4- - - ondtrialiri- - ad -- --, 4. l.Ba 

--- 44#4- 1


