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I. BECKGEROUND:

The Dducational ccmﬁel:.n; Office Project Grat (51“:‘-0210) was signed in .
1984. ‘The project was grant-funded with a counterpart contrileticn made by |
the grantee. fotzl funding was $ 334,100; $250,000 &mtheAIDgrantard
$84,100 in-kind contribution fram the ICA. The origiral PFACD of June 30, .

1987 was extended once 0 Jume 30, 1989, _ne'dartoutlb.znﬂxerexmzmrq

dollar funds in contimiing to provide academ.,c information services on ’:I.SL“
mmmmmwas tmeproject:hidgetwasreprocmmmatthatpom X

The ;nzpcse of the project was to increase the mmber of 'T.S tramed
Daminican citizens by: 1) providing resource irformation about U.S. acadeanlc
institutions: 2)  identifying special universitie: with programs suited to

- applicants’ needs; and 3) facilitating the applmt:.m process fOr Dcmmcan

s‘b.xiants epplying to 7.8, instibations.

'Ihe @ec.lfz.c objectlves of the —xrant were to: :L} est:abllsh an thm“:.ma; S

Counseling Office in Sante Domingo, which would provide camseling services to
porsons  interested in studying in U.S. eGucational institutions: 2} ~rovide |

raimbursement for the construction of an extension to the ICDA building, as |

well as comodity support for equipping the extension: and 3) dns:,gnand E
impierent an extension of the counseling service to major localltles ou!s:tde P

thecapltalthranhancmrtread"program




IT. BROJECT STATUS:

To  amswer the objectives, a

i -1ike off":;.ce waswmtedmﬂle o

grounds of the bi-mational center in Santo Domingo, the Instituto Cultural

Dominico-Americiis (ICIJ&} .

The following table demonstyates how . specific |

jectives of the implementation plancfmegrantagmmtmmetdxxmg |

thelii‘eofthepro:;ect

TABIE IT

A. PROJECT STATUS AT COMPLETION

STATUS

IMPLEMENTATION PLAN

1. Hire a qualified courselor and
administrative counelor for the
three-year life of the project.

2. m:.defmmlsu;portfor
architechoral design, construction,
.asﬁa:pexv:slmservmes

3.Fmv1deamd1tysapportfor

equipment:, ccunse}.mg, training
materials and supplies for the office.

4, Stmplysupportforﬁzetraam:g,
per diem and travel of project
persamel as well as per diem ard

travelforpersasprwldlngtedmxal
assistance.

1. BEQO staff consisted of an. .~
office director/chief counselor,
one or two assistant counselors, a |
bilincual secretary and a S
messenger.

2. Offmewasbtulthyexpaxﬂmg

and remcdeling the former JCDA
bookstore. Ibtalcmplet:eciofﬁce
area approximated 1050 sg. f&. A

later addition of a reception area
expaxﬁedtheoffmeby?.ﬂﬁsqfh.
(10 ft x 20 ft). :

3. During the five year life of the
project, the office was equipped
with: tables and chairs; desks; -y
bookshelves; ccllege reference te::ts
and mnversz.ty catalogs two P.C.%s

to assist in umversxty select:.m,
two microfiche viewing units anxd a

collection of over 3000 universtiy - =~
catalogs on microfiche slides; two

typewriters; file cabinets; a -

expendable mterials and su;plies. L

4. Two Office Dlrectors/duef
Counselors and one Assistant
Octmselm: had attended Nam.mal

Affairs (NAFSA) Cmfermca in the
. U.S. as part of their

tra.’mmg
Orxatedmz.czlasslstmtmstabed

Mcmprogmformmty:'r

selecnmo



s.motbecmzscenammpport 'Haeoffms@artedanactlveaxtxeac

for local travel, outreach, pmlmty, prcgrm whereby counselors visited | G

mSantanmrgnarﬁc*hermja:
cities in the Daminican Regublic. Aﬁ
within the bi~natienal center in |
Sartiaco. mmselorsnademm}' '
ﬂs&tgtaﬁxeSanmagomtpcst AL
cuatreach trips, visits by U.S. -uzn- .’:
versity recruiters and other '
aatzmt;.aswerepiblica.zedmlocal -
newspapers. m:dtheadofﬂ:emed
a2 mdem was purchased to connect BECO.
ocrputers with data banks providing
acadamcczrimtastzmmfmatimin

the U.S. .

B. SMARY OF ACCOMPLISEMENTS

. ahet:otalrmberof students who visited, called or cmtacte_d m dnring
the project 1life approximates 34,000. mmmmmmw
fram assistance for selection and application to U.S. institutions, advising
on how to solicit scholarships, and career counseling, ..odist:ri.butimof"--
university entrance exam regzst:rgt:.m bulletins, test score interpxetatiml
'a:ﬁa;ltzrcalmmbatzm

. ECO also provided career and academic counseling azﬂammtedinthe '
ozgmmhmofpre—d@arbnemtat;m forgrmq:sofmparticipam;;-'
_mmmammwwmmnmmm
III. FDNANCIAL STATUS

: ﬁefmmlmcfﬂempmectasofnﬁyssmmmiﬁ;'
t!:efodmgmble

N El ¢ L ipti bLigati E 1i Pipeli

01  Perscnel and Benefits 80,000 55,188 24,812 !
02 Technical Assistance 46,000 37,710 8,250 ]
03  Travel/Per Diem 20,500 13,599 6,901
04 Comcdities - 46,600 49,796 ~3,196 |
L i ) i 19,119 20,971 -3 ,852

06 Outreach/Publicity 14,000 14,604 -604

07 Utilities/Commmications 7,400 3,607 3,793

08 Evaluation _ 7,000 7,322 -322

09 | .



IV. EVALOATION

The project underwent a midterm evaluation in J’ame, 1986. TIhe evalmtlm

gave recammendations regarding position descriptions of offf..cepe:mnel
mea&act;ntm, publicity, and condacts to establish.  Most of thsa

were implemerrted. Other comments were that the office space was -~
and functional, the librery and resowmves were camplete, that o
- ovexall, meoffmemsaellmwdarﬁ mtwely ds:l.gmd *me. :@c&r“

ofﬁaem}ectafterﬁ}emgnala‘w.., 1987 PACD.

' Afimlpm;ectevaluaummmlewmmm to the exterded
in the pmjectml The evaluator states that EO’s mfmﬂtiml.f
services are dxvme,metbarquuemthatmctherMMm inthe
_ offers them. Improvements were suggested inonly a few areas. The
evaluator assesad that, owverall, ﬁmsﬁﬁa:tmsmtedﬁ:emeesofm

very highly. | e
‘meevah:abozspnmipalrmmﬂammmfor the mt:m:e ﬁmﬁng of

ECD after the AID project end date.  The grantee, the ICDA, would have the
primary responsibility for locating furxis for ECO0. It was suggested that

fubre fuding came from maltiple sources such as U.S. govermment agencies
_usﬁgﬁm'smarﬁpvmmmmm The repart

suggested several potential funding sources. According totheevalmtor,
“allrmbleatt@stnﬂdhemadetokeepﬁd)cpemtm" S

mx@smmm

objectlves It prw:.dedavaluable information mcetommaswll-"

as U.S. citizens and third countyy nationals. The services were in high
Cemand and cotherwise not offered ampwhere else in the coamtry. The office.

pm]ectaﬁapos:tmemageofthemtaismtesaxd of the _U’.s, Bgerqr_ far'

o the critical side, plazmngforthemmﬂxmxgofﬂmmﬁ.dha\re_-_g.'

beeadmam egarlier in the project’s life. By June 30, 1989, the orantee
ion was reluctant to take over funding at the corrent level. B~

orgenization |

hasramnedope:atlmalhztmﬁzazedmedstaffnglwel. ‘it has receivad

fmd:.rg from USIS and limited furding from A.I.D. forservmprwidedtog-
ATD participants. _
W-Imlq H }-dn ﬁom" 1/17_19/ 90 i




