
P RQJ CT,,EV LU v,S A Sm 

'Lg 0 Rojc27 LIJ-, 7~9,C 

u tVuCdiuk 

RUG A LAUATION*J SPEc6IA, EVALUTO­
1KEY PROJECT M1 LEM EN TT 10 N 0 TESCT IMATE D POqiJECT 7. EHIODCOVERED BYEAUTON 

PRO-AG o r 0 n Fjiutl JTo7va ent vi' a hy, -

A, ~ 
7 R ~ ______________________ 

~rr ~ 
A J 

~ aaUS.*
~U~ I~'~whItio1tilun $~a~udur.

4 CT2O CO PI~ 22 

(Si IeN -1111 ,-q
A. Lst ; .1, clilo n , wi u Ur ML 0 V~d1. Gl t ( , ) Ll-ll' 11.0 1 -9f rth r 

7-T 
udv 

F IED R C O r 

-I- -, TIQ 

( N0 -- O Tu l E L t-111r l h 1 0" -'fl-.-
C ~ lB L 

jp "I V 6 1 (j-71 fL U- I L I 'Itj II tuuj ' L s 10 RE'TE N 11t~y 
40 

ii'FO 
U~uf~fi, jW,110v,11J1 il I 

ACTION-<, C MPIL 

(See~~- l , Mulilo -ta 

-1L-, V----. 

r v L-~F V- L-)i i L ~ ~ :1 - . A T R A I E- - D - C S O S O ~ AU 

~ ~~~~~~~~~01-- h-~. A*-~--,s-V PRME.CT 


I,tr vu-Q-rc 
-'
utI : 

4~~~ ~ ~ l 
~ Ci. N lyv.lf011I . C-ilu 

E a~, -~hO~CI -ldl~FiranJuPli t-I(-) I 
..--- 'i -lkcEl 3.~ Dus-uf and/u 

S--~--4 ­ -

L3-- - - - - - 4- L - I -- -' 1 , 

ldcard VillL6 

'i~~~~'JV22~~~~~~JTORY~~1 O197I~ ~-, ~ O A 1fN Tv CCSO SO u ui 



oasrs. 0 Don 6 11"- Smucker, ul, 3,19 

11. obert Kxwarnw
 
Asstant ProgrWi officer
 

LEval1ation rf PFE OPG 527-0179, Rural caup Tn Txining, 

ThisOPG is 'design~dto asji.4t IPFE conduct trainig iix' 'bac agricultural.
Sproduction tcchniques~for indejPeiient, enil? aeei eece~ao 
th io~rrxiand~ceja do selva. This is av,pilot program in wh1~ih x1F is 
deooig denuntrtingLndtsi Ulu effectiveness oi an audio' 
~vi~ual traininc) mdth~odologjy. ' 

A rocent vi~iit (June 25-26) %yae nmadotiutcyldil i~ttann 
area,"withIPFEp;Fojct'.er 6nnol, emitraah(,eot odt 

rtes , qi'fr-' me o w g r e e n t I1 1 L qu e tno a d d i t i o n a lfu n d in g 
b'idthe $2000oiial coi erplated.~1M1et igwoe also held 

:With 'the Director of the AgrariaivflegibnaI office, Ing.' ravo Mejia, and 
withthe ead of tho'CiCIMW ona1 Offi'e, to5 diucus the~ effica o 

coodiatonaran'getint' nd: elict? -their:purepin regariding the 

withia 111uuIbr of canipesinos who: reeie tri;n uin h za ew 
iionthls .~Snce an ,IPPEI tu n course I waB 'to visi~hs naodby 
postjponedi I was unable, to a~ssess the cffectiveness 6f1 both the conitent 
and delivery, of -the. priq. rairt Iowcver, ,I 'epect~to latjtan the rext co urU, 
to bW held in 'JSan Pdxo do Cajas withinllt iiux6t 'few wL'ks 

Although tho biU:V1.t only' poictittue a hoxt, Ipe;rfunctory exz~iinatii n~ of, the project, I beli.6e&ta i~i act clndehat actvities 

tare bei n imnplemented- accordingj to iniitial design b5y a capable. and
dedicated qio ot project porsoninel. Traifis aiid4 toc-icla disoro 
~have bee6n selected-ard tialited, gojrhic areas have bonidcentified 

~ courseirequircmr6ns hve ben.sulectod and-two courso 1h&s been iroducud. 
sixteoncourse have been ivn to datewith a total f 309 Participants
in the Mantaro Valley all~ part'icipat iith whon I spokce expressed th'ir~ 
satisfaction with 1the course, althoLluQ1' datt-d that it too l~iited 

13Y id-980,fiv'.corsos - i av6 becn podu cod, includng npxveent
ofV~ Itt and Tar-wi Seed, Rice Irrigation, i (bot.h alrdy cmpleted)

Cy proaduCtion and Pig laiuing. i,1 prsn~rjc ites of,1uancayo 
-ik4* prr ujc 

, 4,4 4 ~~'4~~ 4'~'~J 

http:area,"withIPFEp;Fojct'.er
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and Moyobanbd (San Ma tI n) w 1l b e xtended to provincesu in cau 
Ca iawxro and Loroto. Ti Ore it U ique stion' that; tkhe Projo will 15 

ableto M'Bt it: 01o 0 l~e fo a t4otal. pi-a'ticiptioi~ 2
1f axmer I n.l h fL:Fn operatio~n is w~king, e ficiently 

=e alten ;1: iin Y.nx 
imphto uslpbh enan~; hji imilar trainingrtn 

being carrned:'ot b NC £ be Iow), are(:M(icusscid (1) why waa' thisp 
.project ever dosigne& by :IPF and approved by USAID7,and-. (2) what 

actions 
15~iii 

can~bo ''xecofended. 
o pleznentary- -ratr 

to insurei that- IPFE 
ita have thi off 

adcM 
a 

IRArograu
neriitto 

-

cdpl cated by -tho other?~ 

io h PQJetw~ intily desi.gned and~ aiprovo6 in 1~977 cu4CIRJA, 
~while roponsile for c'odntn al triing in~ the rural ro~tor , was 
dixect~ng its tainic eff6 &tc1us4iA1y 'at: AgrarianReform coopuzative 
~or ntthe sesjoSrity, sincdk ofi ca&pe ainbo. were~ 

~>ts i training at tha sinall,' indejlezIdt'f rmr;_ n qrblt- of 
I<~.' L~Uplicao, ;as. epected 

1 abok,4tion; betwoaon" IPEr n C infhe s~election LOf_project. siba,a. 
An - .sgned 11PFE 97I 

d of' effo to blvie 

gaee btw~een and: CENCfltA;in fpi1, uld insu~re 

both 'in coure deuign and ±n ,audio-viisualtechniq~ues.' :.overtie4ess, no~ ­

~i~r~1vpr, so ds -documient~makes reference'to CENCIRA' a prje6 an t~ 
Sby,,thi'UW DP and FAO, to '1pl61zit17prociaely-Lthe1 Same ;type ,6f. tX)jingA'n~. 

w1Ipro6I tutizing the. same audio-visual methodoIl6W .- ' For ,this -x ason, 
thxe $xiityof duplication in tho' roduction) of training coure was 

-. 

nee Conemlaed 

-Unf ortunately,, there has been li~ttle Sigifian 11- Ati 
'IPFE.,n UN1" and rionc betweeon IPFEl andi the1 Agrixian' Region&' in which 
%1the"int~~rjcIa~ivitics aure being Atmplemented. ' - CI1i'46 

-"~L<2prdoer 1 4~ta~edcour5os In: onjuncti~on with its UNDP-MO'pxoject, I0, 

incudnIg neoLn Potato.P.roduction whicoh 'duplicate ,sl th, ±nformaio,n_ 
contained i1 -IPFE*',VotatoS3od - I.00vmet couse R1A'hus povided4 

IPF 'wi s meh, .; Ji 
I 

s ica ~ su por , . g .mobility but has not inform ed - r> 
­

~O-IPP ~Of. the audio-viFsual.co)urses' it ha6 been ,developing, ~P 
~-oonor isS-it' prov.iding information I xegarding .whe re the COUrsBe's ,a oil o4 '7

held> Iddti~i, thx- en CRNCIR 'in'u inutrsies designedlj.> 
by PR A cerai misazos i vident L5e'twbeithe: t oranza 

~ Stionso as if bothL were ini direct co0metition'.: The" Director of the Hluancayo 
Agrxia Reio wasI~quSiti 'ank, in his. o ini6ns 'of the 1PL1poe6;-J a 

n,impxoscd wit~h' the one cource developed: so far, and Ifelt :that ihe w41 

-;~en~ignored by iiPFEio Yet, if i1IFE is 'to be'successf ul ,in gaining in itial 
JK acess to4 the corruiuities, in which it fintends, to, v;Ox, both pemsio x. 

uctive support 'of 'the ag~rar1ia zonal, csis xequixed. JJgain, oit is
 

d3.ficult to discern whiether,'-Lhe'Directo0r' o,attitudo~is the result .of ~0 

4 ,, ~ -0 k ~4 o 4 4 0'' 



resentmnent~at, being slighted by~i o an that~honeut belief the 
poorl cocivd Whl IPLhs rfp e to MinAC Gri4i 'ism-'ih'eaig ocoordinate 'its~activities with 'the Itegionlf ieth

0* ±xector ~was-una]ble to attend that moeting A recomnidation was made to±Mrnditely call a'meeting ith IP-L CM4CIRA and thbe~n~g toV coordinate, g activJitius, identify course content, and tQLQX~hangideso 
future training needs.VV ~''~' 

conimiedtiorns 
g~ V)~t~ 

1.Since CENCI1Ahas iiow made the decision to direct itsaudic-visUal,
Ltrain~inlg beyond the cootperatives to groups tof 'indpendentV faxrmers 'and 
caaaiocoUii'b 
A,meet~[ cocr ination betwe'e'" the proect is emrative ii :,illeI'he14 6 July 2 atC.'CIRA with" IPFE anId USAID patici-I

patioifdrt ~ of ifaclOjUaG ten"P, un'LIAand to-'assuxaI futuro coordination in, th 4eeto , Poatstsand 

W~1exu~y-vr.deotaonofape.
4nthrival 6:Vs Rasn of ueo _. *tablIMis 
raiing n~other eaproieRlr sohuldcte 

one gru a ocnrto~o 

ifollato n h- sai 

eihe coursetcoyre wiiCed.M '3oao~rcutin'tp- nta 

rislited ntuaex pofvideiie J Nohi inanora can USAID i;Q jstified ' ' ~V~in supmrt of t oa 'Piloa,poject pv the fevnestefrrirof atiaaud~sio :t.7~ 

4~2KY. Thisucess-p ~nt juostiieYoecti e lasi t ta ___~n~etwo enite coan
I reouied tha w olgtrann 10 0,tocn~proj ectt~e 

3.ViouIF Vrainizig' baue frteDUP roet s el afr tann
ef a" acon i ed wieth Smal, arm?~jjsicF~~n'a gniatior entsigsieorra, Prnctoablitar ,h eh~jeal'~agrs"' Ce.I aof suceffsde' i ts I~if~they aroe: uoed in teseo pntities '(as'~' cill 

cames' i and' dndt 
-DLP 

famrgop seletd or tha',t.o ect. 
ornicn tb- t w-oAgte ~ ~ ~ 

IPP:1oisoudcaba
reused for thtoDaLP project, for whel aisefor tin.g 
t~ foatodeb$la o oE' f th,xranee uiel bGdsusin theJse 2rj~tmeetin4
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73 ~47~733733 ~ ~ -~ 

~ e~omrnended tk~at 73USAZV respond, f~~abiy to ~CE11CI1~A' S 
~or ;fund5 to ~dntini~e d±s~sem±iu~t~.6n ~f txaizdri~ ~ou~s~&fi~ 33tho~ ~ .33 3 3 3733 
is~Lnce~ ncl.ng33 of ~raining project has be~iV ~imit~d 3to~ course 

~ p~oduotIon f±~24 3 testing. 1 T1~Mis~iozi ap~axed to befavorably 
inipxessed~4th ~ ~O~CENCX1 pxoacntat~i~n last month~on~ th~ 7train~fl~ 

73~ ~ 73 .34.7

aotiv±tieu u4~taIcoz~ 7~o SAXD fundd~ng. was made to ~ ~ 7333773 37~7 7,L 3733.7733373
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