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EXECUTIVE SUMMARY

Name of Missionor A.I.D./Washngton Office Initiating the Evaluation:Office of Private and Voluntary Cooperation, Bureau for Food for Peace and Voluntary
Assistance.

Proe of the Activities Evaluatod

Mexico City is the lergeet city in the world, with 18,000,000 inhabitants and acontinuously inroemg and moving population. Poor people from rural rees havebeen establishing in the city and its awroundngs in seach of a job and supposedlybetter conditions of living. Many childen have nutritional problems and theGovernment of Mexico has tied to bter their heth situat providng subsidizedmilk through LICONSA, where children under 12 and women of ch4dbe age
are benefited.

AID through CARE International made to LICONSA a grant of $ 594,000 (fivehunded ney four thouWd dolers) to expand and improve th eistingconsumrton and prouction network. The grant was signed in September 1986, butimplementaon started up in December 1987 because when the gnt was sgned itinduded a provision requiring all U.S. purchases and designated the State of Mexicoas the site for the mik procesng centers. As LICONSA has planned to do mostprocurement locally and had requested to equip mik processng centers in Tlaxcalaand Puebla, an amendment was requested.

Pupose of h E ation d M dol Usd
This report represents a process evaluaion underaken as pot of the originalproposal to verify the accomplishment of project goals as supported by indcated

measures.

Implementation of the proct is wd advanced so eviluation of the project wasundertaken from September 4 trough 30, 1989.

Basic data from reports made by CARE were taken as a basis. Four days workwas done in LICONSA's cenll offices to update da and to were aftaerdechecked in Tlalepana and TIlhuac Rehydaton Plants. Questonnaires and guideinterviews were prepred to visit Milk Distibution Centers, Milk Processing Centers, tointerview mothers and to interview personnel working in the Program.



Visits were made to Milk Disibution Centers and Milk Processing Centers.Observation of the milk istibution, pasteurizing and rehydration milk processes wasmade. Interviews were made with benefiaies and personnel working in the project.Pictures were taken of all stages of work. AN data were processed and the draft
peprWed.

Findings and Concliuions

The following goals and measures were to be accomplished.

GOALS:

a) To stimulate consumption of dairy products among Meco's needest dildren and
women of child.bemng age.

b) To encourage increased milk production in Mexico.

MEASURES:

a) To increase milk consumption among mwgnally based population;

b) to improve the miik prodution cpabiities and facilities for the small fomer; and

c) to extend the imtasiucture for milk production and dslibution.

Accomplishment of goas and measures:

Measure a) has been fulfled. More than 165,763 chiden and 64,780 mothers
we being reached by CARE's grant and 1,561,06 familke by the whole LICONSA
program. Addiona with te 4,060 tons of NFDM donation, an average of 206,551
families received milk during 87 days,

IV-Aure b) was not fulied. The imported cows were bought by LICONSA toimprove facilities for the sma former. The milk production improvement cannot beconsiderel as part of dhe activities implemented by CARE's grant.

Measure c) has been completely accomplished. 19 milk dislibution centers wereeuipped wt bigger tanks and two were completely new. 4 raw milk collection tankswere installed and ire in use in Tlaxcala and Pueibl. Laboratory equipment is in usein Santa Isabel, Tlaxcala, Pasteurizing and Rehydration Plant. 3 Mack tanker "ckswere granted and one ;I serving Tlalnepantla Rehydration Plant. 2 vehicles we being
used for MDC's supervion and technical assistace.



Due to the above statements, Goal A) was satisfactorily accomplished, while Goal
B) was not implemented by CARE's grant.

Lessoos Learned

I. Marginally poor people are being reached under this proram as benefciaries
were selected according to the intended criterip.

2. The continuity of this proect is assred over the long term. LICONSA has a widenet of milk dWibon and milk proceseing centers, therefore the 21 milk
deibution centers and the tanks for the milk processing centers granted by CARE,were incorporated into a major government program, allowing ther best use and
development.

3. CARE and LICONSA agree that, if addiiond funds were available, it would be
most effective to expand the scope of this same program.

Recommmdatons

1. If addinal funde ore avwilble, automation is recommended of MOCs that sl
work with milk packed in bags and/or to provide tggertks in the cases of those
that have smaller tanks that no longer fuN t demand.

2. It is also recomm to this program to a Modw and Infan Initiaive andrequire mothers to have ther chidren checked periodc-y for weight gain.
3. It is important to provide an educational component in the dirutio of NFDM

including information regerding the precautione of feeding NFDM to chik.
Future programs usg NFDM should inorese educational activities which
encourage exclusive breaatfeedng for four-to-sx-monhs.
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OUTLINE OF BASIC PROJECT IDENTIFICATION DATA

1. Country: Mexico

2. Project Title: Linking Daiy Products with Development

3. Project Nrvner. PDC-0706-G-SS-6184-00

4. Project Dates:
a. Firs Project Agreement September 26, 1986-Noyentber 30, 1989 (including

extensions).
b. Final Obligation Date: 1990 Actual
c. Most Recent Project Assistance CIple tion Date: Novener 30,1989.

5. Project Funding:
a. A.I.D. Bilateral Funding (graV and I or loan) U.S. $ 594,000
b. CARE U.S. $ 50,000
c. Host Country Counterpart Funds U.S. $ 1,014,458*

U.S. $ 6,224,593*I
6. Mode of implemenation: U.S. A.I.D. grant made to CARE in coordination with

LICONSA, an agency of the Government of Mexico.

7. ProjectDesigner CARE and LICONSA.

8. Responsible Mission Oficials:
a. Mission Diredts: Nr. Samuel Taylor up to June 30th, 1989.

MW. Jerry Bows from July Ist, 1989.
b. Projedt Ofices: M. Steven Austin up to June 30, 1989.

Mr. Robert Jordan from July 1st, 1989.

9. Previous Evaluatons: None

* Tlh wouritindudesthe building ol 21 MDCsadthetrw*sfortheMack Trus.
SThi3snowt indudes 69,939,250 Ken ofmik permwth. SeeNt lwmnertAfordetils.
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INTRODUCTION

Mexico City is the lrgest city ir, the world with 18,000,000 (eighteen million)inhabitants. People from rural wowa continually estalish in its swroundngs in
search of jobs and supposdy better condilions of living.
Many of the rural imrnmgants never find a regular job, so they become casual workersor window-waers, beggus or improvised downs, who stand on every ateet corner
and wait for money gven by drivers.
According to numbers estimated, 7,942,000 pers were completely unemployed in1987, but these numbers don't inctude all casual and temporay workers (1).

During the fifties, the Mexican Government stated a program in which children ofschool age were gWen a whole breekfast including milk because it is considered thatat least 30% of chidren under 5 years have a certain degree of malnufito(2).
In 1965 the Government created CONASUPO (Compela Nacional doSubsistencias Populnes ) with 5 enterprises: LICONSA (Leche Industializade

CONASUPO), DICONSA (Disribuidora e Impulmora Codercial Conasupo),MICONSA (Matz Indusiializado Conasupo), BORUCONSA (Bodegas Rurales
Conaupo) and ICONSA (Indusrias Conasupo).

LICONSA implemented a program in which not only children in school, but allchilden under 12 could be included as well as mothers of chIdteing age.In 1986, AID and CARE International, signed an Agreement to grant $ 594,000(five hundred ninety four thousand dohs) to help UCONSA in extendng the
consumption and deribution network. See Attachment 1.

When the grant was signed the State of Mexico was designated as the site of the
milk proceung centers. As UCONSA requested to uase the tans to equip Cenroe deAcopio in Tlaxcula and Puebla an amendment was requred. In October 1987, CAREN.Y. and A.I.D. Washinton approved the amendment and activities stetted in
December 1967. See attachment 1-A.

The proect was implemented from December 1987 through June 1989. The grant
has been used in the following way:

- Automatic eqipment for 21(3) milk debibution centers
- 4 tanks for milk processing centers and laboratory equipment.

(1) Cafnodo westip onse EcLroA. NM 1987
(2) $dud oMnwdre yNos. Junio, 1967. VMCEF(3) 16 MR dibution cotsm were plmned In the WOWid Agermnt but due to se*np by theGovernment o Medco, equipment for 5 eddlanolmik difbuioncentomwmde poftibe.
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2 vehicles for milk disiribution centers supervision and technical assistance
- 3 Mack tanker tucks
- 4080 tons of Non Fat Dried Milk

This document presents the results of the evaluaon undertaken from September4 through September 30, 1989. According to the scope of work suggested, theinformation for eaich item is decused in 6 chapters: Milk Disribuuon Centers, ProjectBeneficaries, Milk Processing Centers, Mack Tanker Trucks, NFDM Donation andProject Impact. The metdology used is desaibed in th last chapter and
attachments to support the information ae included.
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MILK DISTRIBUTION CENTERS ( MDC)

GENERAL CHARACTERISTICS

LICONSA has a daiy consumption and production network that was expanded byCARE's asstnce. Grant activities included the establishment of 21 MOCs.

13 MDC's were located in the Northern Federal Ditict Program and 8 in theSoui'ern Federal District Program. The communities, state governments and I orLICONSA were reponsible for provding land and constucng the disiibution centers.
LICONSA operates and manages these facilities.

For selection of every center site, the following criteria were met:

- Low income communities in whkh most families' income does not exceed a
maximum of two malais.

- Highly populated communities.

- Neighborhoods in which most childron we under 12.

- Local athorites have a suitae buildi for th instimAin of the MDC.

- The site has the necessary public services: water, electity, sewag.

- LICONSA has the necessary equipment and capacity to serve the community.

- There is no nearby UCONSA dribution center that could serve the community.

LICONSA staff intervie the community authorities and performs an intense
investigation to colet dat about soco-economic level, type of houing, employment,and edxato level. A itten report is made, reas for approval or reection we
included and fa th decision is taken.

All milk distibution center have a social promotor who selects mothers, after asocio-economic study. See attachment 2. According to the number of children andincome of the family interviewed they we Gven a different colored card: blue for daily
delivery; green and pink for delivery 3 days a week, and brown for two days a week.
See attachment 3.



CARD No. OF CHILDREN DAYS DEUVERED

Blue 4 or more children dailyGreen 3 child'en M, W, FPink 3 childrn T, Th, SBrown 1 or 2 children M, ThBrown 2 1 or 2 chilen T,FBrown 3 1 or 2 childen W,S

Mothers arrive and almost immedately enter the MDC. They all bring a containewith 4 liters capacity. A volunteer from the Neighborhood Committee checks thecleanliness of the containers. Another volunteer checks the colors of the cord and the-mme and person who is beowing it. Volunteers (3 every hour and a half) workchecking the cards and the containers. They are only paid one dolar a month and theyhave the right to have milk for the children at the usual price of $ 112.50 (onehundred and twelve pso and flthy cents per liter; U.S. $ .043, ) AN volunteersinterviewed say they are happy doing this job to benefit their fanilies and
neighborhood.

Mothers enter and phice their container over a counter, where, automatclythrough spigots, four mothers amultaneously receive milk in 20 seconds.They we advised to close the container immediately and then they pass to pay the$45O.0u(Tour hunded andffty peso; U.S. $.18) for thefourters. Seepicturss.
AU MDC eqipped by CARE we called 'Supa ra' becaue they are pt ofa supermarket, where mothers can buy products from CONASUPO at subsidzedprice.. Thse -pec ., re managed by a concessonmer who is paid $ 3,50(three pesoe and fty cents; U.S. $ .001) per liter of milk sold and who alm profit from

products sold in the serLake

The milk for the 21 MDCs, and for all 94 MCs that LICONSA operates in theFederal Dowict comes from two rehydation plants: Talanspntis in the North andTiahuec in the South. A visit was made to both plants to watch the rehydration procees.Tlahuac is larger and more modern, however special attention was paid to Tlaln taas all the NFDM donation was rehydated here.



CRITEILA USED IN THE SELECTION OF THE 5 MDCs TO BE VISITED

The ftcriterion to select the 5 certers is numerical: 3 in the North and 2 in the
Soith, as there are more MDCs in the North.

The Sothem Prog am has, in general, increased the operation in all centers.One of them Ls especially high above is capacity, with a daily operation of 8,200 lIters aday. (20-0146) the other one was randomly chosen (20-472). See aachment 4.

The Northern Program, has several disfltution centers wth a decreased operation(7) in comparison with December 1988, therefore 2 of them wre randomly chosen tofind out the reason for the decreased operation. The third, was randomly chosenamong the most needy neigh oods. See abachrnent 5.

The 5 MDCs selectedre wesekl during operatilon (betwen 5:30 AM. and 11:00AM.) and, 6 other MDCs wcere visted so as to compare LICONSA's with the onesequipped by CARE, to appreciate the washing process of the tanks and the sLuervision
made by a technician.

Visits were made in September, 1989 on Friday 8, Monday 11, Tuesday 12,Thursday 14, Friday 15, Monday 18 and Tuesday 19. See altachmernt6 fordetails.
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SOUTHERN FEDERAL DISTRICT PROGRAM

Two MDCs were randomly chosen to be visited for the evaluation. Both MDC'.selected in the Southern Program are located in Ciudad Netzahuatcoyot (a
south-eastern suburbw area). This is a place where people coming from rural woninvaded lands and stayed to ,v I miserable conditions. Now 0 is half urban, but
poverty, delinquency and robbery are very high.

The first MDC (No. 20-0146) is working with a daily operating capacity of 8,200
liters, 2,200 of which is delvwed in begs. However this is not nough. Many non-card
bearing mothers stand in line, expecting to buy suplus milk after d mothers having
cards have received there quota. The second MDC (No. 20.0472) is working at fulcapacity, that is 6,000 liters a day. The first one opens at 5:10 A.M. and doess; at 1:15P.M. ; the second works between 5:30 and 10:30, and both twas s fillMduing the
night. Both ars "superlecher" and the optimum cleanliness contasts wih the non
paved seete around MDC No. 20-0146 which re freqently muddy.

These two MOCs have 130 m2. buildng. More or les half of the area is MDC
itself, with the tank are that is usually locked; only LICONSA's technicians have akey. The other half is the supermoket. See pictures. A third MDC, also equppe byCARE was visited (No. 20-0168) and it works as wei as the two randomly chosen. t
works above capacity with 6,900 lioes a day.

There are practically no other stores in the neighborhoods of these
supalechelas, due to the fact that commercial milk firms can't compete with LICONSA
prices.

The 8 MDCs e*qip by CARE in this arsa provide milk for 56,920 Jhilken and
28,589 mothers. See eutchment 4.
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NORTHERN FEDERAL DISTRICT PROGRAM

The Northern Program pwovides milk for 108,843 chilten and X,281 mothers.Three MDCs where randomly chosen among needest neighborhoods and those thathad apparently decaeased there operation. See attachment 5.

MDC No. 20-0385 and 20-0383 are located in CuautdUn lzcdM, northwestern.etropolitan wea. The tird MDC visited and randomly chosen (No. 20-072) is locatedat Ecatepec, a northeastern metopolitan aree. This zone is continually growing with
peoe coming from rural won.

Since the earthquake in 1985 the Government of Mexdco has continually invested insoial housng. Appaently the buildngs we new and it cold be expected to findpersons with more than two minimum salaries living there. Yet, once a family affords anapartment, relatives or friends from rural communities come to live with themn, so two orthree families of the needest people can be found in one apatment Many of theinhabitants of the zone wit temporary workers, so they don't have a fixed salary.

LICONSA' supervisors in the zone have reported the need to review the universeof families they we attending, becuase many childm over 12 we stl bendicies ofSthe program. The new census wil be reedy next month and they expect to incoporate
new mothers and childen from the new social housinge that we about to be occupied,and therefore work to th ful cpecly. The operation in July and August deoreaseddue to summer chld en's vacation when mothers don't go regulaly for their milk. InSeptember the operation stated to imaeese with cfim beck to school.

The three MDC. (No.20-0383. N. 20-0385 and No.20-072) we 'superlecdes'.The wee of construction is very sinm to those of the southn wee. Though thesupermarket remains dosed, the milk wee receivwA maintenance: tanks we cleaned, atechnician checks the wahing proces and the spigom and at niht the diributiontruck fills the tank, so when the se;io nar ve at 5:00 A.M. they d" w y have
thor milk ready for datbuion.

Five more M)Cs were vialted (No. 20-077 eq qed by CARE, No. 20-206 eqpeby LICONSA; No. 20-0102 equipped by LICONSA; No.11-0505 which works with milkin 2 liter lscbags, and No. 20-0314 eqippe by UCONSA with a tank of Ilmcapacity) to watch the washing proces and the diffrence between those equipped by
CARE and thow equipped by LICONSA.

4 The nwnbr of cMindro vi selbed coneduing thres cM'm per mother.
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CONCLUSIKNS

- All the equprnt bought by the grant is from Muller with a capacty of 6,000 liters.

- All 'superlecherlas' are very clean; the washing process and the sLervision by
LICONSA is excellert

- All 'suerlecherlas' are very fa (20 seconds, 4 mothers at a time). An average of
900 mothers go to every MDC daily.

There is no ditgerence betwen LICONSA automatic, 6,000 liters capacily and thoseequiped by CARE (20-0206 e.g.). There is some dilerence betwen LICONSA.
automatic, that have a Wank with less capacity (20-0314 eg.) and there is anenormous dilference betwen the automatic MDCs and the ones that work wi mikbags. MDC 11-0505 visited in Ecatepec was not as clean as the suqerlecheriasand volunteers and mothers have to pick up the bags from boxes on the flor. It
takes much 'ongerto delver mik.

All MDCs equipped by CARE are located in suburban areas, because it wasLICONSA's policy to satisfy the growing demand in these communities. Many ofLICONSA's MOCs are located in rural areas or in communities starting to growaround the City, which have the conditions that Ecatepec, Ciudad Netzahualcoyod
and Cuautitn lzcalli had 15 years ago.

The mik is being sold at subsidized price (112.50, one hundred and twelve pesosand fifty cents; U.S. $ .043). The commercial pric) of reconsttted mik is $ 750(seven hundred and lilty pesos; U.S. $ .29), so the Mexican goverrvnet issubsidizing $ 637.50 (six hundred and thirty seven pesos, lily cents; U.S. $ .25).

The Mexican governmentsubsidizes reconstitued mik, therefore, tIhe MDCs are noteconomically viable. To have money or the operation of MDCs, LICONSA sells
basic products in the nearby sL market, benefiting the commvunites by selling
low priced milk and staples.

Measure a) To increase milk consumption among the marginaly based population.
This project has increased the consumption of milk among the neediest people.230,633 women and children are being reached by the 21 MDCs equipped byCARE. The whole Northern Program reaches 800,1171 families and the Southernprogram 760,915. That is the dairy program reaches 1,561,086 families in the
metropolilan area. See attachment 7.
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No real numbers from 1986 or 1987 wre available to make a full compasn oftte increasing degree o(beneficlares, but t must be assumed that if MDCs workedwth tanks of ess capacity before CARE's grant and many of them are working at fullor above capaciy, especially in the South, they are definitely reaching more people.

LICONSA is planning to continue wth the program descrbed in Alachment 7: 894MDCs in the me opoltan area. Them have been no negative efTects, on theconary benefits have been high and efficiency is what characterizes the wholeprogiam. Although not all the MDC:s are operating at full capacly at present, it isLICONSA policy to continually enroll families for this program until maximum
capacity is employed.

Measure c) To extend the inasturcture for mik production and disITibution.At 19 of the 21 MDCs, the equipment supplied by CARE replaced older equipment
of smaller capacity that was no longer adequate to meet grovng needs. 2 MDCswere completely new. Equipment is now installed and functioning in the 21 MDCs.
This was accomplished from February 1988 through June 1989.
This measure has been fulfilled in the extension and improvemernt of the
inasturcture of mik dislbubon.

LICONSA still has many MDCs wvrking wth plastic bags; 218 in the Southernprogram and 229 in the Northem program. Plastic bags are sometknes brokenduring kansportation and disirbution, resuting in a waste of mik. (An average 100
liter per month per center).

r additional funds were available it is recommended to automate more of those
that work wth mik in plastic bags.
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PROJECT BENEFICIARIES

11 Milk Disbibution Centers were visited. In 8 of them mothers were intervieed.
As Stated in the preceding section out of the othe 3, one was visited to check thewashing process of the tank and 2 others were visited to see the diference between
those equipped by CARE and those equiped by LICONSA.

39 mothers were interviewed, giving preference to lactating and pregnant women.See .htachment 8 for questionnaire. 35.8% have four children, so it may be inferred
that in the Northern Federal District Program more than 108,843 children are beingreached as thi number Ys calculated multiplying the number of mother times 3
children as an avorage.

No. OF CHILDREN No. OTHERS

1 3 7.7
2 6 15.4
3 9 23.1
4 14 35.9
5 2 5.16 2 5.1
7 2 5.1

14 1 2.6

TOTAL 39 100.0

92.3% of mothers have come to MDC fora year ormore. Only 7.7% have recentlyacqured their card. When they were asked if they drank milk before they came to the
MDC 41% answered yes, but 25% of these slated they went to another LICONSA
MDC and 56% completed the answ saying "sometimes" or "before we drank muchless". 28% said they didn't have any milk before and 30.7% answered sometimes

89.7% of the mohers lntervlewed declared they :r1nk more milk since they come toMDC. Though milk is given to mothers expecting them to give I to ther children and
they emphasized so in their arw , the risk exists that tmight be used by oter adult
members of the family.
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They a know tha t to commercia l price vie, but that it is wound $ 1,300 (onethousand three hundred pesos per liter; U.S. $ .50) so they all accept that it is
advantageous to pay only $112.50 per liter; U.S. $ .043.

38.5% of the mothers said they have child'en under one yew. 80% out of thesesaid they don't breast feed ther children and they just giva LICONSA's milk.

Unfortunately, no guidie were providd by the Miisby of Health to mothersregarding the precaution and use of recons ed mk nor were the reipients
sensitized to the possibe dangers of only providing NFDM to infamt under one yeer ofage. There why ft is suggesd that this program be tied to a maternal and infant
initiative.

When they were asked if there is any differerice between this milk and whole milk,35.9% said 'no, there is no dference". Out of the 64% of mothers who said yes, 88%add, there is a dfference "because this one is better, "my childen are skk if they dinkanother mik" or liis one is dchqm r and ddidoue. Flavor is consklred "very good"by 43.6% "good by 48.7%, rger by 5.1% and tie by 2.5%.

When they were asked "What would happen if you didn't have this mlk. Theanswers were: "my chtisn would have no more milk", "it would be deadlut, "wecouldnt buy the commercial mV", "it would be economicaly deasrou. Only one
mother answered "notig would happen, I'd go and buy somehere es.

100% of the mothers consider the MDC and the agprket alongside as "Good,fast, modern, dean and cheq". They all say they wait between 3 and 5 minutes toreceive milk. Only 7.6% u the MDC is far away from home (20 minutes away and
one says she has to take a bus). AN others (92.4%) come walking in an average timeof 8 minutes. Most of them (79.5%) considered the concessionairee as a kind andgood person. The social promotor is considered as "very good' and "good" by 95% ofthe interviewed modrs. Most of them ay the socdal promotor is kind, eient and
solve their problem.

Goal A) to stimulate consumption of day products among Me)dco's neediet&Alden and women of didi ng agp, and Meoue a) imrewng milkconsumption among marqnaily based populatin we fulifiled as mothers dink moremilk since they come to the MDC, and can't afford buying milk at commercial prices.
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MILK PROCESSING CENTERS

The grant made by CARE inckxled 4, 6,000 liters tanks. Two of then we used asresevors in the Milk Processing Centers located at Santa Isabl, PWurizing andRehycradon Plant. One for water (used in rehydraion process) and the other for milk(milk brdught by neaby farmers which wi be teIed in Wt contol). The other twoore located in the mkinity are and we exdusively used as reservois of milk which is
later sent to the Milk Processing Coner.

Accordng to the Agreemnwt signed on Janujy 29, 1987 (See Attachment 1) twomilk processing centers would be established in Tlaxcala, Mexico or Pu"ba.LICONSA placed 2 tanks in Tlaxcala, as it is the only State that has a pasteurizingplant. This plant located in Santa Isabel, Tedatlauca, pasteurizes milk collected byfarmers and rehydrate milk for the social programs in Tlaxcala and Puela.The
rehyfated milk is benefiting 30,128 families in Puebla and 9,022 famies in Tlaxcah

The two tanks at Santa Isabel are located on the outside platform. See pictures.
One is used to receive milk which will pass quaity control. It started working inFebrury 1988 and during Aug 1989, it worked with 138,120 liters for the month.That is an average of 4,606 liters a day (77% of cadty). The second tank is used forwater used in the rehydration process. It stmed working in F umjwy 1968. It works
with 39,670 Mater of wer per day at full capay.

Full production has not bo adve d because farners prefer to sell thei milk tocommercial processors for the production of deee, cream or yougurt on which thereare no price conlrol.To encourage the producion of milk UCONSA imported cowsfrom the United States and provids favorable redt terms. Farmers pay only 25% ofthetotalcost. The 75% leftispaidwith5liters of milk dy and the two fst femaleoLICONSA so eonouagse producti by gving tehMW assistance infeeding and ineminalion, so a to have permanently producing herds,
Santa Isabel To t uca Plant receives milk from 1,800 trners tom 6 MilkCollection Cenrs: Santa Is", Texcalac, Bento Judrez, Tochtepec, Xochimilco andTopozot i. The milk that is colleted from frmers is pastourized and add at a priceof $920.00 (nine hundred and twenty pesos; U.S. $ .35) in the lrge retail stores in

Tlaxcala, Puebla and Hidalgo.
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The other two tanks granted by CARE are located in the Mik Collection Centers atBenito JuArez, Tlaxcala and Tochtepec PueblaA*. They started working in May 1988and January 1989. They are both used to receive mik. The frst is working at fullcapacity and the second at 73% of capaciy. See tablel for details. Once mik isrefrigerated and has passed qualily contol, it is sent to Santa Isabel for pasteurization.

The esMabhlslment of these centers has largely fullflled measure C) extending theinfraeslrctrwe of mik production, and has led to greater consumption amoni
marginal suburban people in Tlaxcala and Puebla.

In the next year, LICONSA will import 50,000 mik cows and sell them to faimersaround Tlaxcala, so this project will increase production signicantly next year.

Vists to the 4 sites were accomplished on Septenber 13 and 23. It was veriedthat the four tanks are installed and working and that the pasteurizing plant uses the
laboratory equipment.

TABLE 1
MILK PROCESSING CENTERS

DATE THEY DAYS OPE NUMBER CA DAILY PRODUCTIONNAME STARTED RATING OF PA JULY AUGUST
OPERATION PEA WEEK TANKS CITY 1989 1989

Sta. Isabel 1 6000 6000 6000*
Tetlatlauca,
Tlaxcala February 1989 7 1 6000 4604 3810

Bento Juirez
HLa nta,,
Tiaxcala May 1988 7 1 6000 7788 8187w

ToctepecM
Puebla January 1989 7 1 6000 4406 3447

* Wercehserused.ntherehydss.on Irm.In preiouo repwts ~it ,,repoted in Hueyollpan. TWSis due to imprecbior in nne. The,'hole
aretis celed Huypen, and Tochtepec is ext e.
This tank i3 relied t,,e a day.
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MACK TANKER TRUCKS

Three Mack tucks were supplied by the gant. The Mexican Government wasresponsible for buying the tanks. The first truck was equipped with a tank and servesthe Tlalnepantla Plant. Therefore it transports reconstituted milk to the MDCs in theFederal Distict North Program.

It has a capacity of 15,300 liters. In December 1988 it was reported as following 4different routes.See attachment 9. Actudy it has two fix routes and is working inplace of four other tucks, Model 1968 which are out of servic. See attachment 10.
The other two tucks have not been provided with tanks due to financialrestictions. However all procedures we being made so that the tanks can be bought

in one month's time. See attachment 11.

Though not completed at present, when provided with the tanks, the Mack Truckswill help increesing measue c) extending the infrasuctre for milk dtiuo.

During 1989 thre have been many changes in the LICONSA personnel, due tothe change of the whole admn'stron with the nw presidnt of the county, to thedeath of a General Manager and to the change of another General Manager who waspromoted recently. Therefore, though procedures were ready to buy the tanks,another delay can be expected while the new personnel gets acquainted with the
Program.

VEHICLES

Two pick-upe were lo supplied by the 7n. The first is used in th supervision ofthe Milk Diftb Centers and is managed by TIiuac Rehydration Plant. It is usedat full cameity and has helped enourmouy in the daily work.

The second pick-0 is used for technical assistance and is being managed bySanta Isabel TetlSauce, Tlaxcala, Pasteurizing and Rehydratlion ant.
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WNDM DONATION

Milk donation was used in the Nulrfion and Health Program coordinated by theMinisty of Health. In this program, as stated in the Agreement CARE-Seoretarla deSalud-CONASUPO, signed on January 12, 1987, the Ministry of Health is resporisle
for delivering the milk supllid by CARE to LICONSA (Clause II, I, parag aph c), andis also responseile for guidng beieficiulee in nutition aspects, and of advising that
this is a nukitional supplement (Claue II, 1, paragraph 'c). See attachment 12.

1. DELIVERY

The agreement established that CARE would deliver 27,900 MT of U.S.G. surpluscommodities including NFDM and cheese. LICONSA received 4,080 tons of
NFDM. From Augut 1987 through January 1988, 3,972.8 tons were delivered andbetween October 1988 and November 1988, 107.8 tons. See attachment 13 for
details.

1.1 DATA COLLECTION PROCESS

LICONSA is realnsble, according to the Agreement for receiving, storagingand distibuting milk sent by the Mini*y of Helth (Claue i1. Ill). It estalfed asystem to control dns, entance quantities, quantities delivered and balance of
NFDM in the warehouse. See attachment 14.

2. USE

LICONSA rehyrated milk in the t located at Tinepnfs. Al the milkreceived was used for the milk dslributilon centers located in the Northern Federal
District Progm. Out of the 4,080 tons granted, the plant rehydrated 46,259,366
liters. Through this amount, an average of 206,551 famiies received milk. See
attachment 15.
The goal of 300,000 faimie was not completely achieved, but i must conideredthat lees milk was delivered (88%) and that the average number of famiW who
received milk is high (68.8%). Al the famile who received milk we amongneediest populatn in Mexico, so the intended beaefcida were actually
reached by ts program.
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3. REQUIREMENTS

The plant located at Tlalnepantla processes 1,350,000 liters of mik a day. This
requires 119.1 tons daily.
The total NFDM donation consisted of 4,080 tons which represent 34.2 days of
plant's operation.
Wlen NFOM donation was over, LICONSA continued to work with mik provided
by CONASUPO but frmproject participants' standpoint it is considered that moremik is needed in order to reach more needy mothers and children.



PROJECT IMPACT
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PROJECT IAPACT

All tlhe irormation that was compilled and analyzed during the evaluation process
leads to veri4' the accomplishment of the original goals and measures proposed for
the project

The goals and measures to be accomplished ,ere the flowing:

GOALS:

A) To stimulate consumption ofdaly products among Mexico's neediest children and
'hymen of child- bearing age.

B) To encourage increased milk production in Mexico.

MEASURES:

a) To increase mik consuntion among marginally based population,

b) to nrove the milk production capabilities and facilities for the small famer, and,

c) to extend the infastructure of milk production and distribution.

ACCOMPLIS FMENT OF GOALS AND MEASURES:

Measure a) has been fulfilled. More than 165,763 chilrn and 64,780 mothers
are being reached by CARE's grant and 1,561,086 families by the whole LICONSA
program. Additionally, with the 4,080 tons of NFDM donation, an average of 206,551
families received milk during 87 days.

Measure b) %as not fulfilled. The hported cows we bought by LICONSA to
improve facilities for the small farmer. The milk production improvernent cannot be
considered as part of the activities imemented by CARE's grant.

Measure c) has been completely accomplished. 19 milk disftlbtion centers vre
equipped with bkggertanks and two wre completely new. 4 rawmlk collection tanks
'o*re installed and are in use in Tlaxcala and Puebla. Laboratory equipment is in use
in Santa Isabel, Tlaxcala, Pasteurizing and Rehydration Plant. 3 Mack Tanker Trucks
were granted and one is serving Tlalnepantla Rehydation Plant 2 vehicles are being
used for MDCs supervision and technical assistance.
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Due to the above statements, Goal A) was satisfactorily accomplished, while Goal
8) was not mplemented by CARE's grant

The dairy promotion project did not have any significant inpact upon the existing
commercial distrbution system, because private erterprise acquires, produces and
sells all the milk they need to cover their demand. Private enterprise offers higher
prices to the dairy farmers for raw mik than the controlled price offered by LICONSA,
therefore their suply of mik is assured. LICONSA reaches neediest people who live
in suburban and out of the way rual communities where no commercial stores exist
and where distruting rucks do not enter.

The beneficiaries in this program are chosen because of economic need (income
cf less than twm minimum salaries daily), therefore, they cannot afford to buy mik atthe
commercial retail price and do not represent a market tr the retail sale of their
products. Therefore, the LICONSA progam has had no impact upon the commercial
mik disltrution system.

LESSONS LEARNED

I. r surplus dairy p-oduds were again to become available in the future, both CARE
and LICONSA agree that their utilization vuld be most effective to expand the
scope of this same program, because it is reaching the most needy segment of the
population which cannot afford to purchase fresh mik at existing retail prices.

2. LICONSA has accepted a long term commlmernt to manlain and operate the 21
MDCs and the tvm milk collection centers as part of Mexico's social warare
program, therefore, cortinuty of this project is assured over the long term.
It may be safely assumed that project benefis will be sustained by the consider-
able stport supplied by LICONSA in the coming years.

3. Since LICONSA carries out official Mexican Government policy in providing mik to
the poor at subsidized prices, it is expected that this policy and LICONSA's
program will cortinue indefintely. This is especially true in Uhat not dramatical
iproverent is expected in Mexico's economic situation in the short or mid-term
future, therefore, the percentage of families with low income will remain high. Also,
LICONSA has made and is continuing to make a substantial investment in MDC
irfrastructure which indicates that they expect to operate this program on a long
term basis. Because of the above factors phase out of CARE's actvitles will have
no negative iact on the continuily in the post projedperiod.
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PECOtMMENDATIONS:

1. Since the educational cornponent of this program was not iTplemented, for any
future program CARE would insist on a firm commiment from LICONSA -Secretarfa de Salud regarding the education of mothers in the handling, storage
and use of this milk by the intended beneficaries.

2. Nutional aspects of the value of this milk to growing children and pregnant and
lactating mothers should be stressed to avoid dissipation of the nuirtional benefis
through consumption by adult family members.

3. If additional funds vre available automation is recommended of MDCs that still
wor wth milk packed in bags and I or to provide bigg tanks in the cases of
those that have smaller tanks that no longer fullfill the demand.

4. t is also recommended to tie this program with the Direccion General de Atenci6n
Materno Infantil of the Minisry of Healh and require mothers that in order toreceive milk, they must bring the vaccination carnet and to check the children's
weight This vuld give an indicator of the nulnlonal impact on infants.
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METHODOLOGY

1. Revision ofdata with CARE International.

2. L laUng data with LICONSA central offices and reyvson ofAgreernens.

3. Designing questionnaires to collect data from milk Distribution Centers, personnel
from cenlal olffces, personnel from Tlalnepantla and Tiahuac Plants and Milk
Processing Centers. See atachment 16.

4. Updating and checking data with Tianepantla and Tlhuac Plants.

5. nteYiewing personnel
- from cenlral offces
- Tialnepana Plant
- Tlhuac Plant

6. Selection o(t he5 MDCs

7. Visiting Milk Distribution Centers.
7.1 Picties of the sites
7.2 Observing the process and checking times.
7.3 Interviewing mothers.
7.4 Irterviewing the concessionaire
7.5 Interyewing the social promotor.

8. Visiting the Mik Processing Centers (Tlaxcala, Benito and Tochepec)
8.1 Picturesotthesbes.
8.2 Interviewo'personnel working in the project

9. Procesing data from questionnaries

10. Procesing data from central offices and plants

11. Wd~tng the firstdralt



ATTACHMENT A

MEXICO'S COUNTERPART



37.

ATTACHNENT- A
MEICO'S COUNTERPART

COST OF NDC *

CPEXM PIMSTO PON ESO5 O01Jhi
----------------------------------

Terre Delegiocidn o Hzrdcipi o 25'000,000 9,765.62
Cautncidn y anabodo Delego.idn o Mntricipio 80'000,000 31,290.00

obtLiarto pw lec= a LIONSA 3'200,00 1,20.0
Fqido Autmdzoo CAm 12'500,WO
EqMdo de hacidn CAM 3'000,(00
Tana 6,0W Its. CAM 251'000,LO
kbm do inrulzlaci& de

aujdico LIOOA 390,000 152.34
1Maial eldctrico LICMA 3'667,00 1,432.42

-~-- ---------------------- --------------------
TOTAL NXCO 

43,850.88
----------------------------------------------------------- 

-------------------------

- 43,850.30 x 21 MDC equipped by CARE = $920,858.00
(Liconsa has a total of 894 MDC in Mexico City)

- 3 Mck Trucks: The cost of each tank is $31,200 (thirty one thousand and -two hundred dollars) x 3 = $93,600 U.S. (ninecy three thousand and six - -hundred dollars).

- The whole program worked with 2'797,570 liters of milk a day in September.The cost per liter of milk is $229.00 pesos or US $.089 centL ThereforeLICONSA grants US $248,983.73 (two hundred and fourty eight thousand, ninehundred and eighty three dollars and seventy three cents) daily. MDCs work25 days a month so LICONSA grants US $6,224,593 (six million, two hundredand twenty four thousand, five hundred and ninety three dollars) per month.

m CNTR'tcFs. %29,M

* Dollars are considered at an average of $2,560.00 (two thousand, five - -hundred and sixty pesos per dollar).
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CONVENIO DE COORDINACION PARA ESTABLECER LAS BASES DE ACCION INMEDITA PARA UN PROGRAIMA EN APOYO A LA PRODUCCION Y DISTRIBUCION DE PRODUCTOS LACTEOS ENl MEXICO, QUE CELEBRAN POR UNA PARTE, LECHE INDUS-TRIALIZADA CONASUPO, S.A. DE C.V.o A QUIEN SE DENOMINARA COMO "LTCOSA", REPRESENTADA EN ESTE ACTO POR SU GERENTE GENERAL, ING, MIGUELALONZO CALLES Y, POR LA OTRA PARTE, CARE INTERNACIONAL A QUIEN SEDESIGNARA COMO "CARE", REPRESENTADA POR SU DIRECTOR EN MEXICO; SR.RONALD BURKARD, AL TENOR DE LAS SIGUIENTES DECLARACIONES Y CLAuSULA

RONAD CL R"CINES ELRCNEY AUL!

D E C L A R A C 1 0 NE S

I. LICONSA DECLARA:

Ai' SER UNA EMPRESA DE PARTICIPACI6N ESTATAL MAYORITARIA, FILIAL
DEL ORGANISMO POBLICO DESCENTRALIZADO COMPARIA NACIONAL DE SUBSISTEN
CIAS POPULARES, CONSTITUfDA DE ACUERDO A LAS LEYES DE NUESTRO PA!S,
MEDIANTE ESCRITURA POBLICA NOMERO 6,661 DE FECHA 2 DE MARZO DE 1961,
OTORGADA ANTE LA FE DEL'NOTARIO POBLICO NOMERO 129 DEL DISTRITO FEDE
RAL, INSCRITA EN EL REGISTRO POBLICO DE LA PROPIEDAD SECCI6N COMER -

CIO DE LA CIUDAD DE Mtxico, D.F., EN EL LIBRO 30., VOLUMEN 501, A FO
JAS 152, BAJO EL NOMERO 87. EL ING. MIGUEL ALONZO CALLES ACREDITA -
SU PERSONALIDAD JURIDICA COMO GERENTE GENERAL DE LECHE INDUSTRIALIZA
DA CONASUPO, S.A. DE C.V., MEDIANTE LA ESCRITURA POBLICA NOMERO 750
DE =ECHA 29 DE ENERO DE 1986, OTORGADA ANTE LA FE DEL NOTARIO POBLI-
CO NOMERO 192 DE. DISTRITO FEDERAL.

QUE TIENE COMO DOMICILIO EL INMUEBLE MARCADO CON EL NOMERO -
479 DE LA AVENIDA MELCHOR OCAMPO, COLONTA ANZURES, MtxIco, D.F.

C) QUE DENTRO DE SUS OBJETIVOS SOCIALES SE ENCUENTRA EL DE
ELABORAR PRODUCTOS LACTEOS, CON EL FIN DE HACERLOS LLEGAR A LAS CLA-
SES ECON6MICAMENTE DtBILES DEL PAtS Y EN ESPECIAL A LOS NIOS.

I02
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II,- CARE DECLARA:
A) QUE ES UNA ORGANIZACI6N INTERNACIONAL PRIVADA, SIN FINESDE LUCRO, RELIGIOSOS NI POLITICOS, CUYO PROP6SITO ES EL DE COOPERAR
EN PROGRAMAS DE DESARROLLO Y ASISTENCIA.
EL SR. RONALD BURKARD ACREDITA SU PERSONALIDAD COMO DIRECTOR EN ME-XICO DE CARE INTERNACIONAL, MANIFESTANDO QUE CUENTA CON AMPLIAS FA-
CULTADES PARA SUSCRIBIR EL PRESENTE DOCUMENTO.

B) QUE TIENE COMO DOMICILIO EL INMUEBLE UBICADO EN LAS --
CALLES DE JULIO VERNE NOMERO ll2 -201,EN EL DISTRITO FEDERAL,

C) QUE HABIENDO FIRMADO UN CONVENIO DE COOPERACIN MUTUA --CON EL GOBIERNO LIBRE Y SOBERANO DEL ESTADO DE MEXICO, A FIN DE DE-SARROLLAR UN PROGRAMA DE APoyo ALIMENTARIO Y. POR TAL MOTIVO, CAREHA OBTEHIDO FOIJDOS ESPECIALES PARA USARSE EN EL FOMENTO A LA PRO--DUCCI6N LECHERA EN MEXICO Y EN LA DISTRIBUCI6N DE LECHE ENTRE LAS -
CLASES POPULARFS.

EXPUESTO LO ANTERIOR, LAS PARTES OTORGAN LAS SIGUIENTES:

CLAU SULA S

PRIMERA
LJCONSA y CARE CONVIENEN EN PROPORCIONARSE AYUDA MUTUA CON EL FIN -DE ESTABLECER LAS BASES Y MECANISMOS DE COORDINACI6N NECESARIOS, PA

'3
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RA DESARROLLAR UN PROGRAMA EN APOYO A LA PRODUCCI6N LECHERA Y A LA --
DISTRIBUC16N DE PRODUCTOS LACTEOS.

SEGUNDA, -
PARA LA REALIZACI6N DEL OBJETO DE ESTE CONVENIO, LAS PARTES SE COMPRO
METEN A EFECTUAR LAS SIGU I ENTESAPORTAC I ONES:

_ARE APdRT'A"RA LA CANTIDAD DE $ 644.,000.00 (SEISCIENTOS CUAREN...A.
? CUATRO MIL DOLARES 00/100 U.SCy), DE LOS CUALES OBTUVO LA SYMA DE $ 594,000.00 (QUINIENTOS NOVENTA Y CUATRO MIL DOLARES --
00/100 U.SCY,), DEL GOBIERNO DE LOS ESTADOS UNIDOS DE AMERICA,
A TRAVES DEL ACUERDO FIRMADO EL DIA 10 DE OCTUBRE DE 1986, CON
LA AGENCIA INTERNACIONAL DE DESARROLLO (AID), Y LA CANTIDAD DE
$ 50,000.00 (CINCUENTA MIL DOLARES 00/100 U.S.CY.), DE SUS PRO-
PIOS FONDOSj EL IMPORTE INICIALMENTE MENCIONADO SE DESTINARA -
AL EQUIPAMENTO DE 16 (DIECISEIS) NUEVAS LECHERfAS POPULARES EN
EL AREA METROPOLITANA DE LA CIUDAD DE MtXICO,.Y A 2 (DOSr-iUE--
VOS CENTROS.DE AcopiO DE LECHE QUF SE UBICARAN DENTRO DE LA --
JURISDICCIN DEL ESTADO LIBRE-Y SOBERANO DE TLAXCALA. ,MXICO 0
PUEBLA, Y SE COMPRO1.ETEN A COORDINAR ESTRECHAMENTE LAS ACCIONES
CON LICONSA EN LA COMPRA DE LOS EQUIPOS OUE SE REQUIERAN, MIS--
MOS QUE SE SERALAN EN EL ANEXO NOMERO UNO DEL PRESENTE CONVENIO
EL CUAL SE TIENE POR REPRODUCIDO COMO SI SE INSERTARA A LA LE-
TRA PARA TODOS LOS EFECTOS LEGALES,

LICONSA PROPORCIONARA TODAS LAS ESPECIFICACIONES Y DATOS NE-
CESARIOS PARA FACILITAR LA ADQUISICI1N DE EC.UIPOS QUE CARE -

'4
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FINANCIARA PARA EL CUMPLIMIENTO DEL PROGRAMA OBJETO DEL -

PRESENTE CONVENIO.

LA OBTENCI6N DE LOS TERRENOS Y LA CONSTRUCCI6N DE LAS EDIFI-
CACIONES QUE SE REQUIERAN PARA LA OPERACI6N DEL PROGRAMA, -
SERAN RESPONSABILIDAD DE.LICONSAj EN EL CASO DE LAS LECHE --
RIAS POPULARES LO EFECTUARA A TRAV9S DE LOS CONVENIOS QUE -
TIENE CELEBRADOS CON LAS AUTORIDADES RESPECTIVAS DEL DEPARTA
MENTO DEL DISTRITO FEDERAL Y DEL ESTADO DE MRXICO,

RESPECTO A LA APORTACI6N QUE HARA CARE DE UN CAMI6N MARCA -
KENWORTH L-70, LICONSA SE COMPROMETE A ABSORIR EL COSTO QUE
ORIGINE LA ADQUISICI6N DEL TANQUE Y DE LOS ACCESORIOS QUE SE
REQUIERAN PARA EL BUEN FUNCIONAMIENTO DEL VEHfCULO

LICONSA SE ENCARGARA DE REALIZAR EL TRANSPORTE, A SUS RESPEC
TIVOS DESTINOS, DE LOS EQUIPOS QUE CARE PROPORCIONARA, ASf -
COMO DE LA INSTALACI6, MANTENIMIENTO Y USO, CONFORME AL PROQ GRAMA QUE PREVIAMENTE SEA ESTAI FrTnn OnD AMBAS PARTES

TERCERA.-
AMBAS PARTES CONVIENEN EN ASUMIR LOS SIGUIENTES COMPROMISOS:

LOS EQUIPOS Y ENSERES QUE SE ADQUIERAN POR PARTE DE CARE
PARA EL CUMPLIMIENTO DEL OBJETO DEL PRESENTE CONVENIO., SE
RAN ENTREGADOS A LICONSA EN PROPIEDAD.

"15
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EL PROGRAIA A DESARROLLARSE ESTARA SUJETO A LAS REGULACID.-

NES QUE DETERMINE LA AGENCIA INTERNACIONAL DE DESARROLL. -

EN LO QUE SE REFIERE A LOS PROCEDIMIENTOS PARA EL USO ;.-
SE LE D9 A LOS FONDOS PROVENIENTES DE DICHA AGENCIA, E,'v'.-
TUD DE SER 9STA LA QUE APORTARA LA MAYOR SJMA DE LOS Ri=--

SOS QUE SE EMPLEARAN EN LA ADQUISICI6N DE LOS EQUIPOS,

CARE Y LA AGENCIA INTERNACIONAL DE DESARROLLO TENDRAN E. : -
RECHO DE CONSTATAR EL USO QUE SE LES De A LOS EQUIPOS QL-" .
HUBIERAN ADQUIRIDO POR LOS COMPROMISOS DERIVADOS DE LA C':E-

CUARTA. -
EL PRESENTE CONVENIO EMPEZARA A SURTIR SUS EFECTOS, A PARTIR DE LA -

FECHA DE SU FIRMA Y TENDRA UNA VIGENCIA HASTA EL DIA 10. DE OC7UB?.E
DE 1988, SIN EMBARGO, CUALQUIERA DE LAS PARTES PODRA DARLO POR TERM!,I
NADO, MEDIANTE NOTIFICACI6N PREVIA Y POR ESCRITO CON 60 (SESENTA) -
DIAS DE ANTICIPACI6N,

ENT&.T->,ADAS LAS PARTES DEL ALCANCE, CONTENIDO Y FUERZA LEGAL DEL PRE -
SENTE CONVENIO, LO FIRMAN DE CONFORMIDAD EN LA CIUDAD DE MXICO, -

D.F., A LOS 29 DIAS DE ENERO DE 1987.

LECHE INDUSTRIALIZADA CONASUPO RE INT

NB. EL Al 117O"_.LES SR. RONALD BURKARDGERENTE GENERAL. DIRECTOR EN Mb(ICO.
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2

LECHE INDUSTRIALIZADA CONASUPO, CARE INTERNACION'AL
SA, DE CV.

RG. MIGUEL ALONZ SR. RONALD BURKAR.D
GERENTE GENERAL. DIRECTOR EN MWXYCO,



145,

D.O NUNIERO UNO DEL-CONVENIO QUE CELEBRAN POR UNA PARTE LECHE It:-
PSTRIALIZADA CONASUPO, S.A, .E .C,V.. Y .POR .LA OTRA PARTE CARE iN-

&RNAC.I ONAL.,

JEACI(X DE EQUIPOS

.) EQUIPO A INSTALARSE EN 16 LECHERfAS AUTOMTIcAS:

W~~10IMPORTE(US S)
(MILLONES 6E PESOS.

'/TXGQUES DE ACERO INOXIDABLE
I.0. LITROS DE CAPACIDA.) 151,300

@.!OS AUTO.AT!COS DE DESPACHO iS ,/40O

@WIPOS DE REFRIGERACI6N 16 33,300t'

W. I6N TORTo:, C/SECA 1 .40.0,000

)~ PICK-JP ,i 2 14,000

PIPA (CHASIS Y CABINA)
KEORTH L-700 73,000

344,000

B) EbuiPos PARA CENTROS DE ACOPio 2 240,000

c) ASISTENCIA TtcraIcA Y EVALUACI6N -10,000

D) ASTOS ADMINISTRATIVOS DE CARE 5,000

T 0 T A L. 644,000

)" "i.2
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INTERNACIONAL en MeXICO, A.C.
Homero 526, 20 Piso, Col. Polonco, 11560 Mexico, D.F.

Tel: 250.5333 250.5174
to: Aparlado Posial 5-731, 06500 M4xico, D.F. M4xico.

#219/88
Hay 16, 1988.

Hr. Steve Austin
Food Program Coordinator
USA I D
American Embassy
Pases de la Reforma 305
Col. Cuauht~moc
06500 Mdxico, D.F.

Reference: Grant # PDC-0706-G-SS-6164-00

Dear Steve,

Thanks for your letter of Hay 6th. Further to the points to
raise:

1. Project Delays

The project documents were signed on'September 26, 1986 and
I didn't arrive in Mexico until July 1967. I therefore do
not have a full understanding of what transpired in that
intervening time. Sam can probably fill in aijy gaps pn/or
correct ally misunderstanding on my part.

As best I understand the situation, when the grant was
signed it incliuded a provision requiring all U.S. purchases
and designated the locale of the "Centros de Acopio" as
being in the State of Mexico. As the project lied always
planned.tq do most of the procurement locally and LICONSA
had requested to use the equipment to equip "Centros de
Acopio" in Puebla, an amendment was requested for both of
these tsues. The amendment was requested through CARE NY
and there was apparently a lot of communication, both
written and by telephone, between CARE NY and
AID-Washington. When I arrived on July lst., the issue Was
stilT pending. When Judy Gilmore visited Mexico in July
1987, I discussed the problem with her and things started
moving when she returned to Washington. Still, CARE NY
wasn't advised until the end of October that the amendment
was approved and they have yet to receive a copy of the
Am.amrqmn-
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Page 2
0219/88
Hr. S Austin/USAID-Hexico

--- -- --- -- -- --- -- -- --- -- -- - m-- ------- - - -

Project activities were therefore suspended during this
12-13 month period. The only exception to the suspension
of activities was the visit of a Land-O-Lakes consultant to
advise on equipment requirements. We therefore are
requesting a 12 month, no-cost extension to adequately
complete project activities.

2. Evaluation

The basic thrust of my question was whether or not an
evaluation (other than a financial audit) would strictly be
required. As an alternative, an additional "Lecheria
Popmlar" could be equipped. While $10,000 seems like a lot
for a simple evaluation, it would be unlikely to cost much
less than that given what a consultant's honorarium; travel
costs and per diem would add up to for a couple of weeks.
on the other hand, the 110,000 would equip another
"Lecheria Popular".

As you feel the evaluation will be required, we can discuss
the details of the evaluation in the near future.

3. Quarterly Report

Thanks for your comments on the Quarterly Report and
congratulations - this was the first time t have ever
gotten feed-back on such a document (thanks againi). Be
assured that your concerns and suggestions will be
Addressed in the next report.

sincerely,

S KESSLER
irector

JK:aav.
Files: 115

420.t.3.4



ATTACHMENT 2

SOCIAL PROMOTOR QUESTIONNAIRE



A DEPARTAMENTO DE SERVICIOS-SOCIALES
A SOLICITUO DE DOTACION ATTACHMENT 3

OISTRIBUCION DE ESTA FORMA Es .RATUITA - _ .,', 1/2
- 50.'-A: ESTA SOLICITUD CEBE LLENARSE CON LETRA DE MOLOE MANUSCRITA, CON TINTA Y EN FORMA LEGIBLE.

'ATOS DEL SOLICITANTE "

;ERE:
APELLIDO PATERNO APELLICO MATERNO NOMBRE (S)

CHA NACIMIENTO: SEXO_, OCUPACION ESTADO CIVIL

ICILIO:
CALLE No. EXTERIOR No. INTERIOR

IE LAS CALLES DE: Y

,LONIA: DELEGACION 0 MUNICIPIO _

%OO: CODIGO 0 ZONA POSTAL:

DATOS FAMILIARES C --

OMBRE DEL FAMILIAR PARENTESCO CON EL FECHA DE ULTIMO GRADO OCUPACION
SOLICITANTE NACIMIENTO DE ESTUDIOS

IERO CE HIJOS MENORES CE 12 ARJOS:

DATOS ACICIONALES .

MERO DE PERSONAS DE LA FAMIILIA CUE APORTAN MONETARIAMENTE EN FORMA MENSUAL AL GASTO FAMILIAR /

RESO MENSUAL DE LA FAMILIA S EGRESO MENSUAL DE LA FAMILIA 5

:ARIO EN QUE LE GUSTARIA ASISTIR A COMPRAR SU LECHE

OUC 3 ENTERACO CUE LA PRESENTACION DE ESTA SOLICITUD NO IMPLICA COMPROMISO ALGUNO POR PARTE CE LECHE
INDUSTRIALIZADA CONASUPO. S.A. CE C.V.
DCSrAPO QUE LOS OATOS ANOTADOS SON VERIDICOS Y ACEPTO LA VERIFCACION SOCIO.ECONOMICA DEL DEPARTAMENTO
DE SEPVICIOS SOCIALES. PARA COMPROBAR LA NECESICAD DEL SUMINISTPM DE LECHE.
2"CO ENTERADO DE QUE EL PRECIO DEJ.A LECHE PUEDE INCREMENTARSE. POR LO OUE ACEPTO DE ANTEMANO PAGAR

LOS FR-CIOS AUTORIZADOS.

EL SOLICITANTE

MES AtJO NOMBRE Y FIRMA

TANTE! EL SOLICITANTE NO DEBERA ANOTAR DATOS EN LOS ESPACIOS DE 1.0s CUAOROS SIGUIENTES,
,ENTE PERSONAL AUTORIZADO DEL DEPARTAMENTO DE SERVICIOS SOCIALIS.

CE ,lOTACION: PARA LA LECHERIA No.: ZONA No.: RUTA No.
JTA . A NOMBRE DE. _

CZAL n TARJETA PROV:SIONAL 0 LISTA DE ESPERA HORARIO OE A _ o

T.AJAAROVN CSD)NA
DE 12 At'OS CE LA FAMILIA Af.'O DE NA V. '0I"TO .
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IV. DATOS SOCIO.ECONOMICO.

INGRESO FAMILIAR EN FORMA MNSUAL (SOLICITAR CANTIDADES DEL MES PASADO) 51.

JEFE DE LA SOLICITANTE OTROS MIEMBROS
FAMILIA DE TARJETA DE LA FAMIUA

A. INGRESOS NETOS POR REMUNERACIONES AL TRABAJO s s s

B. INGRESOS NETOS DE NEGOCIOS PROPIOS

C. INGRESOS NETOS POR RENTA DE PROPIEDADES

0. INGRESOS PROVENIENTES DE COOPERATIVAS

E. INGRESOS POR JUBILACION, PENSION. INDEMNIZACION. ETC.

F. INGRESOS POR VENTA DE BIENES PROPIOS

G. OTROS INGRESOS

SUBTOTALES S $$S

TOTAL DEL INGRESO FAMIUAR MENSUAL S

VEHICULO: MARCA MODELO USO: PRIVADO 0 PUBLICO Q

CARACTERISTICAS 0E LA VIVIENOA:

VIVIENDA: PROPIA 0 RENTADA 0 PRESTAOA 0 COMPARTIDA 0

TIPO DE VIVIENDA: CASA SOLA 0 EDIFICIO OE DEPARTAMENTOS 0 VECINDAD 0

NUMERO TOTAL DE CUARTOS DE LA VIVIENDA:

NUMERO DE CUARTOS UTILIZADOS COMO DORMITORIOS:

BAAO: INDIVIDUAL 0 COLECTIVO 0 CON REGADERA 0 SIN REGADERA 0

COCINA; SI 9 NO 0

CONSUMO DE LECHE:

,CUANTOS MIEMBROS DE LA FAMILIA TOMAN LECHE?

LCUANTOS LITROS DE LECHE COMPRA 0 CONSUME EN UN DIA SU FAMILIA?

No. DE LITROS DE CONSUMO DIARIO PROMEDIO POR PERSONA DE ESTA FAMILIA:

No. DE LITROS DE CONSUMO DIARIO PROMEDIO POR MENOR DE 12 AIOS:

,EN DONDE COMPRA LA LECHE QUE CONSUME SU FAMILIA?

MARCA Y TIPO OE LECHE:

MARCA: TIPO DE LECHE: SRONCA 0 EN POLVO O L1QUIDA (PASTEURIZADA. ULTRAPAST.) (J

OUSERVACIONES Y CONCLUSIONES: 4ES VIABLE LA SOLICITUD? SI 0 NO 0 4POR OUE RAZONES?

PROMOTOR SOCIAL

FECH,' @ n
OlA ,ES AF4O NOMBRE Y FIRMA
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COLORED CARDS TO RECEIVE MILK



53.

712~~~ li 'P 002 I
9

I22 25 %V42 A139 29) IA
712243 974-9 A 15 16 

9 9
2A1222552F 3

2 9 )F

C Iloil 3o NO.- III--- --- -D-Cl 1

9 1 2 3 4 1 j, A 60 1 1 1 1 2 1 s M A5 * l 
2 2 ~ 22 1 3A 9 130 3;A

I- - -- ,, ---- -

'12 2 5 1 6 7A 1 99 0 121 sAis ?t 1 S122A2 2 2 226 2 13 131 A

No ________No. TARJETA No. _____ EDICION DE

DIIECCION A. -3

COLONIA -

MENORE$ EDAOES DIARIO

66

I I I I A i 910 ,12 1 J IS 11, 111 I 2 10 3

t12 3 14 A 0 10 1I' is 
9  2 

8A2 s2VAAP03A

372 -12 13 14 A It
1, A a 9 to t 16 s it20 21 A1771:3124 25 29 21 2 A 79 30 1

- to-- - - - -

3Il P A l0 It It 1 14 A IS 9 I? I 1 I 1, 1217 25 20 A 2.9O 31 A

I t1 2 I I 0 I S 9 0 2 2 2 29 2 1 IS 1 A 29 3 1 A

7 1 I I - F 1 1% A S 9 101II 1 21 841 A I85 16 17 80 1920 211A 22 2312412S II4 2in A 29 M 31 A

12 I2 2 4 5 4 P A 9i 9 0 I II 12 182 14 A IS 16 11 1S 19 230 2. A 22 2S 24 25 29 27 IS A 29 30 21 A

CIE ILECHEMIA No. TARJETA No -_ EDICION 2

COLOMA

MENORE8 - EOADES MAR-JUE-SAB a
I 2 , I'I'I , A 1 9 10 It 12 1 1 Is A Is 19 17 1S89 20 21 A 2713 1 21 25 29 21 n A 1291021 A

E I 2 A S 9 0 II l 1I 14 A IS I 17 S 19 2 21 A 22122.2 35 2 VP U9 A 39 30 3 A

2 7 2 3 4 5 9 P A S I0 88 1 14 A 1 1 6 A1 t10 o9 , A 2 1 2 4 IS HI V 9 3 A 9 U 21 A

l l ' l l 
i  

' , 10 It 13 13 14 All . I 19 1"121151361V IS Ad 29 Iti

'J~ 'll~ ,+l. , - - --,- -,-.-- ,+, -+, ,., , -,. -,



54'

i , - A 3 '3 ' 1'2Q 1' , " 1 "I Z '' a !; ; 4 " I 
: I  1 "  : ! '" . . . . . . - I I " "-.........

__________ dl l~l' l" i :l~ l~lu~ ' . .,11 A

" , I'3G, ," A

A 8o -- I.;f-." ' 4_s 9I,'C'O "2- I3

_ __..-.

A" 1 .. -9, . 1

.15,



ATTACHMENT 4

MILK DISTRIBUTION CENTERS

SOUTHERN FEDERAL DISTRICT PROGRAM



D1IRIlUMTION CENTERSfederal Distrit $t Number Quality of Mil k Date the . Operati rg

larre and Adress No. of Pa-ticipents Daily of dap Delivered started Total Capacity_0-0047 _-M Mothers .Children- Rations per vek Day. Week operatio Capacity Dail
20-0047- ----Le6n Sent. y lartiniano Dec.,80 3023 9069 1425 6 5700 34200 Feb. 88 6000 5700Herrera Col.Ararista Aug.89 3224 6492 1475 6 5900 35400 " 6000 590020-0168 

-
Arnecamece yCalle 19 Dec. 88 3287 9861 1475 6 5900 35400 ma q- 6 "6000 6900*Col. IMarlilig Au. 89 3828 7761 1725 6 6900 41400 6000 690020 - 0 4 7 2 -.....
Calls Puebla Dec. 8 3584 10754 1500 6 6000 36000 mau-88 6000 6000
Col.Amipan Au. 89 3509 6949 1500 6 6000 36000 - 6000 600020-0139 

--
_

TacubapeyAv.Xochimilc( Dec. 88 3474 104221 1575 6 6300 37800 may-88 6100 6700*Col. Metro . 3a. Secci6n Aua. 89 3760 7279 1675 6 6700 40200 ' 6100 6700*20-0146 - - .Laguna del Carmen, Sen Dec. 88 4 15-2465 1850 6 7400 44400 may-88 6000 7400*Cristobal Col..auaAzul Au§. 89 4342 8781 2050 6 8200 49200 6000 8200*20-0173 
-_Ileriquita 3/n Col. Bonito Dec. 88 3077 8700 1475 6 S900 35400 Jun. 88 6000 5900Juireg Cd. Netshualcouot Au. 89 3222 6420 1425 6 5700 34200 6000 570020-0468 - - -

San M0tes/nCol.Amplia Dec.88 3381 9231 525 6 6100 36600 Jun. 88 6000 6100ei6n Yicente yilladea Aua. 89 3381 7271 1650 6 6600 39600 6000 6600*20-04067 . .- - . .. .San Juan do Arag6n s/n Dec.88 328 10143 1375 6 SSOO 33000 Jun. 38 6000 55V0Col.Cord. yicente Yillada 8 32421 5967 1375 6 5500 33000 6000, 5500SUB-TOTAL -M M69 56920 - - -.

They receive bagged milk a*, e supplerneitarU supply4* In Decermber 1988, the number of children was esti mated cor,sideri ng three children per mother, ,%,le numbers in 1 96
are taken from an official census.

Page I



CARt

CARE International aeta from December 1988 were taken as a basis (September 4, 1989). Numbers froi-n August, 1989were collected from LiCONSA CENTRAL OFFICES (Subcoordinci6n de Cperaci6n industrial, September 5, 1989) and theywere afterwards checked at Tlahuac Rehydration Plant (September 12, 1989).

Page 
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ATTACHMENT 5

MILK DISTRIBUTION CENTERS

NORTHERN FEDERAL DISTRICT PROGRAM



LAR E

DISTRIBUTION CENTERS *
Federal District North DISRIUTONENER

Number QultjofMilk Datetheaj OperatingNonre and lress No. of Par"tici pants DaiIy of day3 Delivered started ' Total Capacity_0-0072__Mothers Children Rations per veek DaL Week opteratioi Capacity Daily
Plaza del 52Sol y Pantitli 88 3045 9135 1209 6 4836 29016 Aug. 8 6000 4835Col.Azteca 325e.Ecatel Aug. 89 2755 8265 1125 "6 4500 27000 6000 450020-0077 1
4a.Secc. Unidal I nfonavit Dec. 88 3268 9804 1320 6 5280 31680 Jul. 88 6000 5280Cuautitl6n Izcalli Aua. 89 3268 9804 1500 6 6000 36000 6000 600020-0102 ... 1Teotihuacan L-38 M602 Dec. 88 2699 8097 1275 6 5100 30600 mau-88 6000 5100Av.CE-Cd.Azteca 12Sec. Au. 89' 318, 9552 1225 6 4900 29400 6000 490020-0110 

IBlvd de las Rosm. Villa de Dec. 88 2970 8910 1200 6 4800 28800 Jul. 88 6000 4800las Flores Mun..Coacoalcotuo. 89 3200 9600 1275 6 5100 30600 - 6000 510020-0272 
..

Av. 20denov. lOSan Dec.88 2736 8208 1275 6 5100 30600 may-8'8 6000 5100Juan Ixhuatepec, Tian. Aug. 89 2675 8025 1 125 6 5000 30000 6000 500020-03411

Alpino Ajusco y Tepochtli: Dec. 88 2655 79651 1150 6 4600 27600 Jul. 88 6000 4600L. C6rder, Le Presa ,u0. 89 2521 7563 1100 6 4000 24000 6000 4400
20-0385 1Selva Esq.C.dei Llano Atlei Dec.'88 25,96 7788 1275 6 5100 30600 Jun. 88 6000 5100to 2a. Sec. Cuautitl6n, Iz. Aug. 89 2175 6525 875 6 3500 21000 6000 3500

Page 2



L-1. K C -

DISTRIBUTION CENTERS *Federal District North
Number Quality of Milk Date they OperatirigName and Adres No. of Pa'ticipants Daily of days Delivered started Total .Capacity

-5Mothers Children Rations per week Da Week operatioi Capacitl Dail20-0519 -1 ___ __ Lj_
Leo Ginebra y D. Cabrer4 Dec. 88 2000 6000 500 6 2000 12000 Nov. 88 6000 2000Col. Pensil Del..M. Hidel Aug. 89 1550 4660 575 6 2300 13800 6000 230020-0382 - -

Eucaliptoseq.Gladiola Dec. 88 1280 3840 1275 6 5100 30600 may-89 6000 5100Ecatepec Aug. 89 2677 8031 1275 6 5100 30600 6000 510020-023 _,_-

Poniente 25-A Col*do] Dec. Be 1500 4500 1275 6 5100 30600 mau-89 6000 5100Gas Azcapotzalco Aug. 89 3271 9813 1300 6 5200 31200 6000 520020-0303 --... .Av. deloSReyesLoRey Dec. 88 3213 9639 1300 6 5200 31200 may-89 6000 5200Iztacala, Tlanepantla Auj. 89 3020 9060 1200 6 4800 28800 6000 480020-0383
Retorno do Assrradero Dec88 2820 8460 1275 6 5100 30600 Jun. 89 6000 5100Boslues de Hda. Cuauttl Aug. 89 2686 8058 1200 6 4800 28800 6000 480020- 0046 ' ,_,Aguascalientes V SnMigue' Dec. 88 3162 9486 1371 6 5500 33000 Jun. 89 6000 5500Col. Chalma de Gpe. Aug. 89 32,99 9897: 137S 6 500 33000 6000 5500

SUB- TOTAL 36281 108843 - -

* CARE International data from December 1989 were taken as a basis (September 4, 1989). Numbers from August 1989were collected from LICONSA Central Offices (Subcoordl naci6n de Operaci6n I ridustrial, September 6, 1989) and they wereafterwards checked at Tlalnepantla Rehydration Plant (September 1 I, 1989).

Page 3



ATTACHMENT 6

MILK DISTRIBUTION CENTERS VISITED DURING EVALUATION
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MILK DISTRIBUTION CENTERS VISITED

PROGRAM ADDRESS CRITERIA

Federal Distict South:

20- 146 Laguna del Carmen operainq capacly
San Cristobal 8,200 daily
Col. Agua Azul

20- 472 Calle Puebla
Col. Amipan One of the neediest neigor-

hoods. Randomly chosen
20-0168 Amecameca y Calle 19

Col. Maravillas On the way

Federal District North:

20- 0385 Sela esq. Calle del Llano Randomly chosen
Atlanta, 2a. Secci6n
Cuaubt1kn lzcalll

20- 0383 Retorno do Asera:ero Randomly chosen
Bosques de Hacienda
C;uatitn Izealli

20-077 4a. Seccuon Unidad Irionavit

Cuatiln Izcalli On the way

20-0206 Equiped by LICONSA To watch the cleaning process

20-0072 Plaza del Quirt Sol y Panti1n Randomly chosen
Cd. Aztca, 3a. Seccibn
Ecatepec

20-0102 Tethuacin L38 M602 y Av. CE
Azteca, la. Seccibn Ecaep On the way

11-0505 Ecatopoc Works wth bagged mik

20-0314 Tacubaya Equiped by LICONSA



ATTACHMENT 7

FEDERAL DISTRICT LICONSA PROGRAM
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FEDERAL DISTRICT PROGRAM

LICONSA

DOTATION No. OF FAMILIESPROGRAMS STATE No. OF MDC (LTS. ) BENEFITED
DAILY

Ciudad de M~xico D.F. 327 830,010 509,601Sur Edo. de Mex. 116 405,110 226,985
Morelos 15 40,800 24,329

TOTAL 458 1'275,920 760,915

Ciudad de M6xico D.F. 182 496,330 312,544
Norte Edo. de Mex. 244 818,260 467,567

Hidalgo 10 34,100 20,060

TOTAL 436 1 '348,690 800,171

TOTAL ES D.F. 509 1-326,340 822,145
Edo. de m6x. 360 1 '223,370 694,552
Morelos 15 40,800 24,329
Hidalgo 10 34,100 20,060

SUMA 894 2'624,610 1 '561,086

LICOt4SA Cael Offid'umd Tklepfmt Rehydmion Plits (Septenbe 6, 11 end
12, 1989).
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QUESTIONNAIRE TO INTERVIEW MOTHERS
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CU U TA0 E M.TREVrTA A MADRES

I.S~r. Desdo cuar~do A*e used sec-6cVnada Paa vent aa Ift-%eri ?

2. ,Cuartos hilo tineir*sd ?
1. 4 Tomaban khe antes de que usted viniea a est kheria ?

i No A v_____
SPorque?

4. , Tm.an sted y sus hijos nd~s W.he ahora ?
I No
Po que ?

1 S1 LA MADRE ENTREYISTADA NO DO EL PRECK) DE LA LECHE COMO UNA
RWZON. PREGUNTE)

5. . Cunto leuesta a usted el IM de lecthe aqui?

6. 4 CtA opagaporloscuafto Itos ?

7. Sabe cuArto cues a era de estas Wihers?

'1 4 Tened hilos menores do I affo ?
Si No

9. Lo amamarb ?
Si No

EN CASO NEGATIYO:

Si _No

11. Q rrs le da de aI kr*nlo?



2. Tee ustd que hay alguna d(erencia eniroe je¢t y la do " otms wlhias

,- tiendas ?
S1____ No

1. , Le explhc aiguien que esta leche no es totmente 4ual a la mtrnae y a la
.lhe era?

____ No _

.4. E abor-,o comlderaued:
.4uy bueno . Bueno - legular -_Malo -

I S. ,,.. Que pas"d si a tW le quilm'n el beneficio doesta leche?

16. ¢6m considera u el serdco ?
Bueno Malo Riido Lento

i 7. 4 L"a la Wche nonnaklente a la ho a indicada ?
Si No

18. 4 C, 6om consK1Oa las instalaciones ?
Linvias - Modernas - Buenas - a .ats -

S ucias - Ancuadas -_ Malas - Cams -

19. Espem ised mucho?i .. _.- No....... L u r I n

20. ;,Que W.ncerm. le queda ta tWheria ? 6 t Canto bemnpo le to a ustel Iler a

21. Ouh 1au es e M del concesionaro ?
Muybueno. Buoeno _ Regular_- Malo_- Plsio

Po qui ?

22. Qu tal es el M del promo social ?
Muy bueno.- Bueno _ Regular - vMlo P6simo_.

Por qu? -



ATTACHMENT 9

TANK TRUCK No. 1 ,494 - DECEMBER 1981
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AEREHdMZU 3

CARE MEXICO*

DAIRY PROMOTION PROJECT

TANK TRUCK No. 15494

FOLLOWINIG FOUR DIFFERENT ROUTES SERVES THE FOLLOWING:

Milk Distribution Ration Total Benefited
Center Ho. (Lts.) Families

20-0012 3,300 2,134
20-0260 4,400 2,731
20-0123 3,200 2,025
20-0212 3,600 2,674
20-0295 4,600 2,880
20-0337 5,200 3,088
20-0116 1,300 1,871
20-0184 5,100 2,720
20-0080 2,800 1,665
20-0255 4,600 2,564
20-0164 2,800 1,701
20-0006 4,400 6,03420-0172 1,900 1,405

20-0285 5,100 2,790
20-0311 2,100 1,286
20-0196 2,700 2,143
20-0221 3,900 2,567
20-0203 2,000 1,132
20-0130 4,900 3,129
20-0310 1,900 1,237
20-0210 4,400 2,828
20-0090 3,700 2,292

22 Dist. Centers 79.900 lts. 52,896 families
-- 3322UZ222222:~=Zzu

X CA Iffr fTIQ&, DMW'~ % uw~TB 4, L9B
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ATTCHIMENT I0

TANK TRUCK No. 15494 - SEPTEMBER 1989
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TANK TRUCK No. 15494, SEPTEMBER 1989h

DAIRY PROMOTION PROJECT

Following tw routes and working instead of 4 ftus Model 1968. It works 6 days a
%&Pek outof service.

'MILK DISTRIBUTION RATIONS TOTAL BENEFITED
CENTER No. (LTS.) FAMILIES

ROUTE R-17

20-0020 3,800 2,268
20-0066 4,200 2,428
20-0180 4,000 2,296
11-0482 3,500 2,236

ROUTE R-19

20-0004 4,100 2,670
20-0329 1,400 748
20-0330 2,900 1,50520-0331 1,800 1,02220-0389 1,700 1,008

T"1eeponah Rehym PlRt. G rnide PropmSoidm. Septmlbew2,1969.
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PAPERS TO BUY THE MISSING TANKS FOR THE MACK TANK TRUCKS



73,

TANQUE THERMO PARA PIPA MACK.

TANQUE CISTERNA THERMO CONSERVADOR DE ACERO INOXIDABLEo -

CAPACIDAD 15,000 LTS., LARGO 6,10 MTS,j DIAMETRO 1.83 MTS,

TIPO CILINDRICO, LAMINA DE ACERO INOXIDABLE TIPO 304 CAL,

10, TAPAS ABOMBADAS TIPO 304 CAL. 10 BASTIDOR FORMADO CON

LARGUEROS Y PUENTES EN PLACA DE %"; ANILLOS EXTERIORES DE

ACERO INOXIDABLE, PULIDO EN EL INTERIOR DEL TANQUE ESPECL

FICACIONES LICONSA 4B, CHAROLA DE DERRAMES DE ACERO INOXI

DABLE CON PASILLO Y MANGUERAS DE DRENAJE; DOMO DE ACERO -

INOXIDABLE CON ENTRADA PARA HOMBRE ESCALERA DE TUBO DE -

1"0 (ACERO INOXIDABLE), GUARDA FANGOS TRASEROS Y DOS LODE

RAS DE HULE, DEFENSA TRASERA EN PLACA DE 6 MM. (W"), LU--

CES REGLAMENTARIAS S.C.[., AISLANTE DE POLIURETANO ESPREA

DO DE 3" EN TODAS LAS SUPERFICIES, FORRO EXTERIOR EN ACE-

RO INOXIDABLE, CAL. 22 TIPO 304, EL CUERPO Y LAS TAPAS EN

CAL. 18, SISTEMA DE LAVADO CON 2 REGADORES, PRIMER ANTICQ

RROSIVO Y PINTURA COLOR ALUMINIO EN PARTES NECESARIAS E -

INSTALACION DEL GABINETE DE CONTROLES (ACERO INOXIDABLE).

N(rA: LOS CUASIS-CABINA MACK SON LOS DONADOS POR CARE Y YA SE

ENCUENTRAN EN INDUSTRAS GONZALEZ PARA QUE SE LIS INSTALE SU RISPI-

TIVO TANQUE TiHE1hK.

/LSG*
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CION ADIC1O.AL (Par& todos 105 CASOS)

DIENES REGUEP.1009 DEBEN 6CR DEt

I.G.S.A - _ _ _ _ _ _

X:A. ltOxiDABLE r-.sL UsOANTARiG 40"

SOiM LOS TAUIQUES DE MIAYOR CAL IDAD TANM9 EM TERM 1NA-

0(bYJ PARA LA OP rACION._ _ _ _ _ _ _ _ _ _ _- - -.

~~ .*'iU6 PUEDEN 6CR9 EN ORDEN DE Fi'EFEJENCIA, DE

AiRoQEOuLEOS.Yq Plm-___ INIJDSTIrJTA _

------------

I'l SE FECOM!ENDAN LAS SIGUIENTES: (INDICAR JUSTIFICACIQI4)

EL. PROVEEDUR GELECCIONADO DIEDERA PROPORCIONARe

mAIJUALES DEs _ _ _ _ _ _ _ _ __ _ _ _ -- --

.J..CROC'UIEW NVO FLANOS DEs cE9Sk1BLE-

LOS CUALES SON: X INFORMATIVOS X F~;# Ar~r.I~pr~npj

IPECC IONESsa(~ "

Ml 'E rC'U1CEEX DE AVA~IZ J

Av Ir.I(sEcI(jcr. FRUEP41S X F i i4riLr; *'\ .
A
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INDUSTRIAS GONZALEZ, S.A. DE C. V.J
CALZ. 0f LA VENTA No. ' fRACC. COMPLEJO INOUSTRIAL CUAMATLA

CUAUTITLAN IZCALU. EDO. D MIX. C.P. 54730 TELEX: 171304.IGSAME

TELS.: 873.444 73.4777. 873.477. 873.4687 Y 873.4688

FL'NDADA EN I%$

TANQUES SOBRE CHASIS DE ACERO INOX. THER40 CONSERVADOR

MODELO T-300-15

Dimensiones:
Capacidad 15,000 its.
Largo 6.10 mts.
Di~metro 1.62 mts.
Tipo Cilindrico

" Construcci6n:

" Cuerpo del tanque en lmina de acero inox. tipo 304 cal. 10, tapes abomba
dan tipo 304 cal. 10. Bastidor formado con largueros y puentes en palca:
do 1/4". Anillos exteriores de acero inoxidable. Pulido en el interior-
del tanque especificaciones LICONSA sanitario 220 GRIT

* Charola do derrames do acero inox. con pasillo y mangueras de drenaje

* Domo do acero inox. con entrada para homhre y cubierta superior

• Escalera de tubo de 1"0

• Guards fangos trameros y dos loderas de hule

• Defensa trasera en placa do 1/4"

* Lucem reglamentarias S.C.T.

* Aislante de poliuretano eupreado de 3" en todas lam superficies, en la --
panza del tanque do 4" y en lam tapas

* Forro exterior en acero inox. cal. 22 tipo 304, el cuerpo y las tapas en-
cal. 18

• Canre vdlvulas do ecero inoxidable cal. 10 con don puertas

* Sistemede-lavado con dos aspermores sin vilvula de descerge

* Primer anticortosivo y pinturLcolbr aluminio en partes necesarias

PRECIO POR UNIvAn U!A.D NUE5TRA-PLAiTA 5 31,200.00 U.S.CyDii.

Mds 15% do r.V.A.

NOTA: Precios sujetos a cambio sin previo aviso L.A.B. PLANTA

LOS CQUIPOS I %A GARANTIZAN SU 89RVICIO Y ASEGURAN SU TRANSPORTE



INDUSTRIAS GONZALEZ, S. A. DE C. V.
CALZ. D LA VENTA No. 7 FRACC. COMPLIJO INDUSTRIAL CUAMATLA

CUAUTITLAN IZCALU. 100. O MIX. C.P 54730 TELEX: 171304.IGSAME

TILl.: 873.4644. 673-4777, 873.477. 673.4607 Y 673.4611

FUNDADA VN I0
JUNIO 15 DE 1989

FCA-9735-89

LECHE INDUSTRIALIZADA CONASUPO, S.A. DE C.V.
Melchor Ocampo No. 479
Col. Anzures -
11590 M6xico, D. F.

At'n. Lic. Miguel Easurto
Muy seilores nuestros:

Anexo a la Presente se servirin encontrar las especificacio
ne y precios para la fabricaci6n de Tanques sobre chass, con capacidad d;
15,C0O lts. en acero inoxidable, Thermo Conservador, pars el transporte de-
Leche Pasteureizada.

FORMA DE PAGO: Seri sobre la base del 50% como anticipo con
tra recibo y fianza, 25% al terminar in fabricaci6n de los Tanques, previa:
certificaci6n del Area t6cnica de LICONSA Y 25% a Is entregs de los Tanques
a enters satisfacci6n de LICONSA.

TIEMPO DE ENTREGA: (12) semanas aproximadamente despuis de-
recibir su orden.

Sin otro particular de r .nto y esperando tener La oportu-
nidad de servirles, quedamos al pendiente sun estimables 6rdenes.

TNDUSTRIAS GON D C.V.

FIDEL C NTA
Ga nt, onto@i

NOTA: Precios sujeton a cambio sin previo aviso L.A.B. PLANTA

LOS CQUIPOS I G SA. GARANTIZAN SU SERVICIO Y ASEGURAN SU TRANSPORTE



ATTACHMENT 12

AGREEMENT LICONSA-SECRETARIA DE SALUD-CARE
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CONVENIO DE COORDINACION -PARA ESTABLECER LAS BASES DE ACCION

INMEDIATA DEL RROGRA.MA DE APOYO ALIMENTARIO QUE CELEBRAN,

POR UNA PARTE, EL GOBIERNO FEDERAL POR CONDUCTO DE LA SECRE-

TARlA DE SALUD, EN ADELANTE LA "SSA", REPRESENTADA POR SU TI

TULAR, DR. GUILLERMO SOBERON ACEVEDO; POR LA OTRA PARTE, LA

ORGANIZACION CARE-INTERNACIONAL, EN LO SUCESIVO "CAREt, REPRE

SENTADA POR RONALD BURKARD, SU REPRESENTANTX EN MEXICO; POR

LA OTRA, LA COMPAR.1A NIACIONAL DE SUBSISTENCIAS POPULARES, EN

LO SUCESIVO "CONASUPO", REPRESENTADA POR SU TITULAR L1c.

JOSE ERNESTO COSTEMALLE BOTELLO, DE CONFORMIDAD CON LAS D;-

CLARACIONES Y CLAUSULAS SIGUIENIES.

DE CLARAC 1 ONES

I.- El Dr. Guillermo SobeT6n Acevedo, declara:

I.- Que la "SSA" de conformidad con las dispo_

siciones de la Ley Orginica de la Administraci6n Pdblica Fe

deral, es una dependencia de la Administraci6n Pdblica Fede

ral Centralizada y que de acuerdo con el articia1o 39 de la

misma Ley, tiene entre sus funciones,.la do establecer y

conducir la politica nacional en materia de asistencia so-

cial y Salubridad General.

1.2.- QuOe de conformidad con la Ley General

de Salud, para la atenci6n y mejoramientO do la nutrici6n'

la "SSA" participirL ,;manera permane te7Cu os progra-

mas do alimentaciD.IkiIel Gobierno Federal--.



13.- "CARE", declara:

11.1.- Que es una organizaci6n internacional

privada*, sin fines de lucro, religiosos ni poithicos, cuyo

prop6sito es de cooperar en programas de desarrollo y asis-

tencia.

11.2.- Que en el caso del presente PROGRAKA DE

APOYO ALIMENTARIO, cuenta con la posibilidad de obtener, en

forma de donaci6n, los recursos alimentarios necesarios pa-

ra implementar el Programa, a trav's de la Secci6n 436 de

.2a Ley Agricola de los Estados Unidos de America.

M11.- "CONASUPO", declara:

111l1.- Que "CONASUPO" es un organismo puiblic6

descentralizado con p.ersonalidad juridica y patrimonio pro-

pios, creado p0r Decreto Presidencial putlicado en el Dia-

rio Oficial de la Federaci6n del lo. de abril de.1965, que

tiene, entre otras funciones, la de distribuir los produc-

tos bisicos de consumo popular a las zonas marginadas del

pals, garantizar la oferta y la demanda principalmente de

las clases populares.
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-111.2.- Que la Compahla Nacional de Subsisten-

cias Populares y sus empresas filiales cuentan con la mayor

parte de los medios comerciales, de almacenariento y de pro

duc'ci6n del sector p6blico para regular los precios de las

subsistencias e inducir-mejoras en los procedimientos de su

distribuci6n y "moneti:aci6n".

1:1.3.- Que cuenta 6on la infraestructura para

distribuir adecuadamente los productos de: leche en polvo

descremada, queso americano procesado y mal: en grano, que

"CARE" le haga llegar, para ser distribuidos entre las perso

nas de -scasos recursos.

Expuesto lo anterior, las partes suietan sus

compro.isos en la formna y tirminos que se establecen en las.

siguientes:

C AUSULAS

PRIMERA.- El objeto del presente convenio es

establecer las bases y mecanismos de coordinaci6n entre la

"SSA", "CONASUPO" y "CARE" para It. operaci6n de un programa

de apoyo alimentario.
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SGUNDA.- Para 18 realizaci6n del objeto mate-

ria de este Convenio, las partes asumofn 2os siguientes com.

promisOs:

I.- La "SSA" se compromete a:

a) Responsabilizarse de los alimentos t'ansfe

ridos por "CARE" a la "SSA", tan. pronto como arriben los

barcos y/o vagones de ferrocarril al puerto de descarga a

Ia frontera mexicana; posteriCrmente Ia "SSA" se encargar"

de su entrega a "CONASUPO" que se oblig'ari de su trans.por-

te, almacenamiento adecuado y distribuci6n dentro de MNxi-

co, de acuerdo con el programa acordado. El Gobierno de .W14

xico libera a "CARE" de tod3 responsubilidad por daflos o

p6rdidas de los productos, una ve: en territorio nacional;

b) S61o para los efectos de este Convenio y

respecto de "CARE", actuar comO 6rgano ejecutor'del Progra-

ma de Apoyo Alimentario en los tgrminos del Convenio Agrico

la para Donaciones al Extranjero, secci6n 416 del Plan de

•Operaci6n pana Donaciones Extranjeras, y la reglamentaci6n

I0 de la Agencia Internacional de Desarrollo, publicada el

24 de mayo de 1984 en el' Registro Federal de los Estados

Unidos;
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c) Reali:ar las medidas apropiadas para orien-

tar nutricionalmente a los beneficierios, promoviendo 
el con

sumo de alimentos locales y 2a producci6n de istos 
para auto

consumo, procurando que no se desplace el consumo habitual

de alimentos que tengan los beneficiarios por 
tratarse de un

apoyo complementario a su alimentaci6n, siempre 
tendiendo a]

desarrollo comunitario;

d) Disponer de los alimentos para el fin conve

nido;

e) Mantener los controles.r.aonaoles completos

de los alimentos hasta su distribuci
6 n final y rendir infor-

mes trinestrales a "CARE" sobre la recepci6n, 
el transporte,

el almacenamiento y Ia distribuci6n de 
los mismos;

f) Otorgar tanto al personal de "CARE" como a

los auditores del donante, las facilidades 
necesarias en sus

actividades de observaci
6n y revisi6n de.la distr-ibuci6n de

los alimentos recibidos, a trav~s 
de los mecanismos internos

previstos pot las instituciones ejecutoras, y

S) Dar oportunidad a los representantes do

"CARE" para que pueda participar en la supervisi6n de los
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alimentos y de cualquier aporte adicional, incluyendo los

fondos obtenidos por Ia "monetizaci6n' de las ,500 tn. de

leche en polvo y entregados a CONASUPO.

11.- "CARE" se compromete a:

a) Aportar un donativo de 27,900 toneladas m6-

tricas de productos licteos y malz en un afo (Anexo 1) del

Gobierno de los Estados Unidos, a travs de Ia Secci6n 416

del Acta Agrfcola de 1949;

b) Solicitar dichos productos en tres parti-

das, de acuerdo con la relaci6n de embarques que se adjunta

(Anexo I]);

c) Obtener la cantidad de alimentos que se ha

determinado y tramitar su transporte a Mexico, sin que exis

ta responsabilidad de su parte por daftos o p6rdidas de los

praductos referentes a este programa o por faltas en la en-

trega, debido a causas ajenas a su control; no obstante,

las p~rdidas que ocurran estando los alimentos en poder de

"CARE" serin deducidas al momento de la entrega;
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d) Efectuar el transporte maritimo o terrestre

a 2a frontera mexicana, seleccionando y nombrando a todos

los agentes de embarques terrestres Y/o maraLimos que se ne-

cesitan 'para efectuar los embarques;

e) Transferir los alimentos a la "SSA" -tan

pronto como arriben los barcos y los vagones de ferrocarril

al puerto de descarga o a la fro tera mexicana, y

f) Aportar U.S. $50,000.00 en apoyo de los pro

gramas de Educaci6n Nutriol6gica y Sanitaria de la SSA, co-

rrespondientes al presente proyecto.

III.- "CONASUPO", se compromete a:

Establecer la infraestructura necesaria para re

cibir, almacenar y disribuir los productos que reciba de la

"SSA" y provenientes de "CARE", conforme al programa acorda-

do.

TERCERA.- Con el fin de crear un Eondo cuyo ca-

pital serl usado par& respaldar la implementaci6n de las dis

tuntas actividades a Ilevarse a cabo dentro de este Progra-

ma, Ia "SSA" acuerda que "CARE" solicitari la cantidad do

1.500 toneladas mitricas de leche en polvo descremada al
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Gobierno de los Estados Unidos, 3a cual seri entregada a

"CONASUPO" para su "monetizaci6n", cuyo precio y calidad so-

r6 fijado de acuerdo con e3 que "CO.NASUrO" compra este ali-

mento al Gobierno de los Estados Unidos. Este fondo no po-

dri seT utili:ado para gastos administrativos, ni de "CARE",

ni de la "SSA", y su fin serg respaldar el Prograna, cuyos

gastos se distribuycn aproximadamente en las siguientes pro-

porciones:

Transporte y Seguro so%

Distribuci6n lD

Almacenamiento lot.

Evaluaci6n 20t

Educaci6n Nutriol6gica 10e

Entrcnamiento de Personal 10

CUARTA.- Tomando en cuenta que "CARE" no cuen-

ta con fondos propios para cubrir los costos que origine es

te Convenio, durante el primer afo la "SSA" proporcionarh a

"CARE" la cantidad en moneda nacional a U.S. $196,000.00

(Ciento noventa y seis mil d6lares), calculados de acuerdo

con el valor de compra del d6lar norteamericano en la fecha

do pago. Estos fondos cubrir~n los gastos indispensables

de "CARE" por el manejo del donativo, asi como los gastos
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que se originen en Mixico per sueldos, Vi6LiCOs, renta y

vehiculos. "CARE" hars lo posible POT mantener estos gas-

tos al minimo y presentarh a la "SSA", al terMinar el pri-

mer aflo de vigencia del Convenio, una relaci6n de los gas-

tos efectuados y sus necesidades para el aho siguiente. En

el case de no utilizar toda la cantidad recibida, cualquier

saldo serg devuelto a la "SSA". Los pagos a "CARE" seran

hechos en la forma siguiente:

a) $70,000.00 d6iares en su equivalente en mo-

neda nacional, en febrero de 1967, y

b) El equivalente en monela nacional de

$70,000.00 y S56,000.00 d6lares en los meses de unio y octu

bre de 1987, respectivamente.

QUI|TA.- Las parses convienen que corresponden

a la responsabilidad de cada una de elias., la designaci6n

del personal que participarg en cada uno de los grupos de

trabajo que se establecen en virtud del presente Convenio.

SEXTA.- En virtud de que el Subsector de Asis-

tencia Social del Sector Salud del Gobierno Federal, esti

coordinado por el Sistema Nacional para el Desarrollo Inte-

gral de la Familia, DIF, organismo pdblico descentrali:ado
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de Ia Administraci 6n Plblica Federal, los signatarios de es-

te convenio solicitarin de dicha entidad Ia participaci6n

que le corresponda conforme a las disposiciones aplicables,

asi como la opini6n tzcnica que a su juicio resultare necesa

ria para Ia operaci6n y cumplimiento de este instrumento.

SEPTLM.- El presente Convenio empe:ara' a sur-

tir efectos a partir de la fecha de su fira y tendri una du

raci6n de un aflo pudiendo ser ampliado o modificado mediante

acuerdo pot escrito de las partes.

Asi mismo, cualquiera de las partes podri darlo

por terminado mediante notificaci6n por escrito a la otra,

con noventa d~as de anticipaci6n, en ese caso debera con-

cluirse los programas que se hubieren iniciado con base en.

este Convenio, salvo acuerdo en contrario.

Lefdo que fue el presente Convenio y enteradas

2as partes de su contenido y consecuencias legales se firma

en 3 ejemplares, en Ia Ciudad de M6xico, Distrito Federal, a

los 12 dias del mes de enero de mil novecientos ochenta y

siete.



POR LA "SSA" POR "CARE"

EL TITUL RESENTANTE

DR. GUILLERMO SOBERON ACEVEDO SR. RONALD BURKARD

POR "CONASUPO"
1L IRECTOR GENERAL

TESTIGOS DE HONOR

LA CON1ISION NACIONAL DE POR EL "DIF"
ALIMENTACION EL DIRECTOR GENERAL
EL COORDINADO I NERAL

ING. 0 REYES OSORIO DR. LEOBARDO RUI:

POR EL "IMSS"
EL DIRECTOR GENERAL

\~ LIC. RICARDO GARCIA SAINZ
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ANEXO I - CONVENIO DE COORDINACION SSA/CONASUPO/CARE

RELACION DE ALIMENTOS SOLICITADOS POR "CARE"

AL GOBIERNO DE ESTADOS UNIDOS

LECHE EN POLVO FORTIFICADA 14,500 TONELADAS *

QUESO PROCESADO 6,700 TONELADAS

MAIZ EN GRANO. 6,700 TONELADAS

T 0 T A L: 27,900 TONIELADAS.

Incluye 1,500 toneladas para venderse a la
CONASUPO.
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ANEXO 11 CONVENIO DE COORDINACION SSA/CONASUPO/CARE

RELACION DE EMBARQUES DE ALIMENTOS.

AL.IMENTO Cantidad (TM/lbs) Mes Lugar
(000O) Entrega Entrea

Leche en Polvo Sacos de 5,400 (11.905) Marzo 1987 Laredo
(fortificada con 50 lb. 4,9QQ (10,803) Julio 1987
vIt.A & D) 4,200 ( 9,259) Nov. 1987

Sub-total: 14;500 (31,967)

Queso Procesado Empaque de 2,200 ( 4,850) Marzo 1987
5 lb. 2,200 ('4,850) Julio 1987

2,300 ( 5,070) Nov. 1987

Sub-total: 6,700 (14,770)

Malz en Grano Sin empaque 2,200 ( 4,850) Marzo 1987
2,200 ( 4,850) Julio 1987
2,300 ( 5,070) Nov. 1987

Sub-total: 6,700 (14,770)
Total: 27,900 (61,507)



ANEXO 1
PROGRAA DE NUTRICION Y SALUD

NEXICQ, 1987-1988

TONELADAS METRICAS NETAS POR INSTITUCION

PRODUCTO S.S.A. IMSS-COPLAMAR INNSZ LICONSA CONASUPO T 0 T A L

14AIZ 2,990 1,720 1,990 - - 6,700

LECIIE 5376 2,340 644 4,640 1,500 14,500

QUESO 4,084 1,810 806 - 6,700

T 0 T A L * 12,4S0 5,870 3,440 4,640 1,500 27,900

SE INCLUYEN 2 TMN DE LECHE Y 119 DE QUESO QUE POSTERIORMENTE SERAN DESIGNADAS.

,e 
Ilk



ATTACHMENT 13

NON FAT DRIED MILK RECEPTION



DON.TIGN

NFDM1 RECEPTION*
CARE DONATION

NFDI DONATION NFDh RECEPTIONTroi Me. Unities Departure Date Rceviaits

SSW-28552 2400 August 1 8, 1987 August 26, 1987 2400 54,432.04SP-658077 2400 August 20, 1987 August 27,1987 2400 54,432.00SP-697162 2400 August 19, 1987 September 8, 1987 2400 54,432.00CNW- 32976 2400 Agust 19, 1987 September 8, 1987 2399 54,409.32SSW-28408 2400 September 2, 1987 September 9, 1987 2396 54,611.28DRGW-61551 2400 September 14, 1987 September 23, 1987 2400 54,432.00DRGW-61846 2400 September 14, 1987 September 23, 1987 2400 54,432.00ON- 730467 2400 September 15, 1987 September 22,1987 2400 54,432.00ATSF-501313 2114 September 28, 1987 October 14, 1987 2115 47,968.20DRGW-61644 2400 September 30, 1987 October 14, 1987 2400 54,432.00WP-65297 2400 September 30, 1987 October 14, 1987 2403 54.500.04CNW-546049 2400 October 1, 1987 October 15, 1987 2400 54,432.00DERGW-60966 2399 October 15, 1987 November 3, 1987 2398 54,386.04DERGW-60997 2399 October 15, 1987 November 4, 1987 2397 54,363.96DERGW-61133 2400 October 19, 1987 November 4, 1987 2400 54,432.00SP-695116 2400 October 26, 1987 November 5, 1987 2400 54,432.00SP-699242 2399 October 26, 1987 November 5, 1987 2385 51,091.80SP-691874 2240 October 28, 1987 November 5, 1987 2240 50,803.20ATSF-622771 2080 October 28, 1987 November 6, 1987 2080 47,174.40SP-692273 2320 October 23, 1987 November 6, 1987 2320 52,617.60SP-292346 2000 October 26, 1987 November 6,1987 20a1 45,382.68DERGW-61491 2400 October 19, 1987 November 9, 1987 2400 54,432.00SP-658196 2080 October 23, 1987 November 9, 1987 2080 47,174.40MP-780820 2400 October 26, 1987 November 9, 1987 2399 54,409.32CNW- 32996 2400 October 23, 1987 November 10, 1987 2400 54,432.00DEREW-61815 2399 October 23, 1987 November 10, 1987 2399 54,499.13

* LICONSA Central Offices. Subcoordi naci6n de Opergi6n Industrial. September 7, 1989.

Page I



)ONAT'I ON

NFDH RECEPTION
CARE DONATION

DII DONATION NFDI RECEPTIONTraim No. Unitles Departure Date ---i"-te Units We iht
SSW-57487 2400 October 23, 1937 November 10, 1987 2400 54,432.00DERG-61463 2400 October 23, !987 November 11, 1987 2400 54,432.00SP-694634 2399 November 3, 1987 November 11, 1987 2400 54,432.00SP-693912 2400 November 3, 1987 November 22, 1987 2400 54,432.00DRGW-61658 2400 October 23, 1987 November 11, 1987 2400 54,432.00UP-491071 2400 October 15, 1987 Novmeber 12, 1987 2400 54,432.00SP-290874 1920 October 26, 1987 November 12, 1987 1920 43,515.00SP-693900 2400 November'3, 1987 November 12, 1987 2400 43,432.00SLSR-700073 2400 November 3, 1987 November 12, 1987 2399 54,409.3255W-571 I 5 2399 November 3, 1987 November 14, 1987 2399 54,409.43DRGW-61231 2398 October 23, 1987 November 16, 1987 2398 54,386.64DRGW-61505 2400 October 15, 1987 November 16, 1987 2400 54,432.00SCL-995934 2400 October 19, 1987 November 16, 1987 2399 54,409.32DRGW-61098 2400 October 19, 1987 November 17, 1987 2400 54,432.00SP-98926 2400 November 3, 1987 November 17, 1987 2043 54,500.04FGER-95981 2400 October 19, 1987 November 17, 1987 2400 54,432.00DERCW-61074 2399 November 5, 1987 November 18, 1987 2399 54,409.32DERGW-61302 2399 November 3, 1987 November 18, 1987 2399 54,409.32SP-699079 2398 November 3, 1987 November 18, 1987 2395 54,318.60SP-696624 2399 November 3, 1987 November 19, 1987 2399 54,409.32SP-690156 2160 November 5, 1987 November 19, 1987 2399 54,409-32ATSF-621009 2320 November 5, 1987 November 21, 1987 2320 52,617.60DRGW-61748 2U92 November 5, 1987 November 23, 1987 2092 47,416.56DRGW-61071 1840 November 9, 1987 November 23, 1987 1840 41,731.20SP-690155 2400 November 5, 1987 November 23, 1987 2160 48,988.80DRGW-61392 2398 November 9, 1987 November 24, 1987 2398 54,386.64SP-693902 2400 November 9, 1987 November 24, 1987 2399 54,409.32DRGW-60903 2400 November 9. 1987 November 24, 1987 2400 54.432.00
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DUNA rON

NFDI RECEPTION
CARE DONATION

NFDII DONATION NFDI RECEPTIONTrai. " 'Unities Departure Date R.c-Ivi-g Date UMits Weight

SSW-23369 2400 November 9, 1987 November 25, 1987 2400 54,432.00DRGW-61756 2400 November 9, 1987 November 25, 1987 2400 54,432.00DRGW-61487 2400 November 9, 1987 November 25, 1987 2400 54,132.00SSW-27347 2400 November 9, 1987 November 26, 1987 2400 54,432.00SP-698710 2400 November 9, 1987 November 26, 1987 1920 43,545.60DRGW-61368 2400 November 12, 1987 November 26, 1987 2400 54,432.00DRGW-61 494 2400 November 9, 1987 November 27, 1987 2400 54,432.00SSW-28250 2400 November 12, 1987 November 27, 1987 2400 54,432.00SSW-57056 2400 November 12, 1987 November 27, 1987 2400 54,432.00SP-694292 2400 November 9, 1987 November 30, 1987 2399 54,409.32SSW-25754 1600 November 12, 1987 November 30, 1987 1601 36,310.68DRGW-61309 2000 November 13, 1987 November 30, 1987 1992 45,178.56SP-696320 2320 November 13, 1987 December 1, 1987 2320 52,617.60SP-698464 2000 November 13, 1987 December 1, 1987 2000 45,360.00SP-293054 2000 November 13, 1987 December 8, 1987 1978 44,861.04

5585536 January 11, 1988 786 I 7,826.485585535 January 11, 1988 870 19,731.605585537 January 11, 1988 870 19,731.602255624 January 12, 1988 870 19,731.602255625 January 12, 1988 1320 29,937.602255627 January 12, 1988 1218 27,624.242255626 January 13, 1988 680 15,422.402255754 January 23, 1988 148E 33,679.802255755 January 23, 1988 1 485 33,679.802255760 January 23, 1988 1 485 33,679.802255757 Januaru 25. 1988 799 L 18,121.32
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Duf lrON

NFDM RECEPTION
CARE DONATION

NfDH DONATION NFDM RECEPTIONTraim Ne. usiti Departure Date Receivi Date Uits Weight
2255756 January 25, 1988 800 18,144.002255762 January 26, 1988 800 18,144.002255781 January 27, 1988 1530 34,740.002255801 January 28, 1988 433 9,820.44

SUB-TOTAL JANUARY 28, 1988 3,972,800 KGS.
Or 3,972.8 TONS

October 20, 1988 35,947.80
October 20, 1988 35,947.80
October 21, 1988 35,947.80

SUB-TOTAL 107,866 KGS.
Or 107.8 TONS

TOTAL 4,080,666 KGS.
Or 4,080.6 TONS

Page 4
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NON FAT DRIED MILK DATA COLLECTION



______________CONTROL DE EXISTENCIAS TA.RTETA 1 '37 WMACION. ~~
ACV. I fiCHA MAXIMO MINIMO CONSUMO ANUAL PUNTO DE0111OthI CANTIOAD A REOP0104AN
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CONTROL DE EX'ISTENCIAS TARJETA # 3 '87 4DMtACION.
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CONTROL DE EXISTENCIAS TAR:-:TA - 87 VCNAC=z
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CONTROL DE EXISTENCIAS TA~jETA a 6 '37 PNAC:C-
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CONTROL DE EXISTENCIAS TARETA * . 86 MCICbW
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CONTROL DE EXISTENCIAS
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ACTA ADMINISTHATIVA

J jJ DC DESCAIIGA

ICONSA No. 2 3 ff

EN LA CIUAD OC TLALNEPANTLA, EDO. DE MEXICO

IENOOLAS 17:00 t iOrASOELDIA 20 I DE OCTUBRE DE 1988 I

V L!'TANO0 111.ESCNTC LOS SEiAOnIESr

ROBERTO HENDERSON II C.P. GUILLERMO AUERBACH M. C.P. MARIO LEAL HDEZ. I
CLIMC, C UL PLANTA ADMON. Y FINANZAS CONTRAL 0 COTAO.t

UIM. A. NEREYDA RIVERA I ING. FERNANDO X. AGUILAR A. SR. ORLANDO PUENTE ..
At .LIL CON1 U1C10. U.C CALAU AEFE DE ALMACENES. cri. oCL AL.ACN

IDC. 16AT[ nlA 't.A

;tr.PImSENTANTLS DE LICONSA EN LA PLANTA D! PROGRAMA CD. DE MEXICO NORTE I

CClt'ICAN QUF. SC ncciIo CL CAMION XXXX FURccJN j No.: PLACAS KY-3644J

5r . , ! . I INTAC OS SI 0 NO 03

AMI'AItA0O CON:

CONOCIMILNTO 0 GUIA 0 TALON 0 ORDEN DE RCTIRO)C tie.

YQUILSLU ICCCONTICNEt 1,585 SACOS DE L.D.P. AMERICANA T.M, VITAMINADA DE
22.68 KGS. C/SACO. DE DONACION

(XI ALLL D LA D)ISCARGA:

I PHOOUC1IO:NOUCNE.STAOO: 1,585 SACOSi

2 MAL ES1 ADO: =- SACos t

4 1L 0A 0 3 : - 0 - S A C O S,,

OplSutVAeIls"f5. MANIOBRAS Di DESCARGA PO CUENTA DEL ALMACEN RECEPTOR

Sl RECIBIERON 1,5,85 SACOS DE L.D.P. ICANA T.M. (VITAMINAD" 22. S.

q/CO HAIENDO UN TOAL DE 35v947.8 KGS. "DE DOL4ACION"

IIR

-I I lt R AI



p 1  ACTA ALMINISTRATIVA
,,l DE DE.SCARGA

710iSA No.240

LACIUUAO DE TLALNEPANTLA, EDO. DE MEXICO
,IC )OLAS .18:30 2I4OnASDELDIA 2.UI DE OCTUBRE DE 1968 I

."ANOO I'IICSCNTC LOS SEf.OIf.S

" "OBERTO HENDERSON 4. C.P. GUILLERMO AUERBACH M. C.P. MARIO LEAL HDEZ.. I
REFAr C UL; ILANT^ ADMON. Y FINANZAS CONtIALU1t 0 CONTA6oo,

M. A. NEREYDA RIVERA ING. FERNANDO X..AGUILAR A. SR. ORLANDO PUENTE "G. I
1I1. u CON 140L I r CALIDAU REFE DE ALMACENES. ijtrr 01.L ALMAC.N

LV 1 MATC nIA I440..A

I. (LSENTANTLS DE LICONSA EN LA .PLAN TA ODE! PROGRAMA CD. DE* MEXICO NORTE I
-11 IlFICAN QUZ SC PECIOIO CL CAMION x | FURGON I No.: PLAlCAS KY-7956

.% .. ; t. INTACTOS SI ( NO [3

MI'AInADO CON:

C OCIMICNTO 0 GUIA 0 TALON 0 ORDEN DE lrCiIRO CMx No. A-8246

QUC SU.VICECONTIENE, 1,586 SACOS DE L.D.P. AMERICANA T.M. VITAMINADA DE -
22.68 KGS. C/SACO. DE DONACION

C ALLC L)C LA I)CSCAIIGA:

1oODUCTO EN oUEN ESI Ao 1.56 SACOS I

MAL ES1 A00: -0- SACOS ld

,soT,. -0- SACOS I

FALTANTCSo -0- SACOs I bill
,Lnv AeC11:. MAIOBRAS bz DESCARGA R CUENTA DEL ALMACEN RECEPTOR

RECIBIERON 1,586 SACOS DE L.D.P. AME CANA T.M. VITAMINADA DE 22. S.

C/,SACO. HACIENDO UN 6TAL DE 35,970.48 5s. "DE DONACION"

~ fI R mI J lSt

p/ I z I
-I.F 
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ACTA ADMINISTHATIVA 109.

DE DESCAnGA

LICOfJSA 241

EN LACIUtDDA0 TLALNEPANTLA, EDO. DE MEXICO

SILNLOLAS 16:30 1 tiORASOELDIA 21 11 DE OCTUBRE DE 1988

Y ESTANOO 1I'ICSCNT. LOS SEOflESt

ROBERTO HENDERSON If C.P. GUILLERMO AUERBACH M. C.P. MARIO LEAL HDEZ. IGEICIITE UL PLANTAt ADHON. Y FINANZAS CONtWALOIO CONTAOOe

QUIM. A. NEREYDA RIVER4 ING. FERNANDO X. AGUILAR A. SR. ORLANDO PUENTE G. IPi: I ce Cni. AoL &JC c €ALIA 8EFE DE ALMACENES. Jr OL ALt.ACc N
OC MATE liA I'4MA

FIEPIIESNTANTLS DE LICONSA LN LA PLANTA D(E PROGRAMA CD. DE MEXICO NORTE I
CrUnIICAN QUT SC RECIWJO EL CAMION xL. FURtGON J No., PLACAS KY-7956

SELLOS f. . INTACTOS SI 0 NO 0

AMI'AflADO CUIN:

COOCIMIENTO D" GUIA 0 TALON 0 OflOEN DE FiCTIRO (3X flo. A-8245
YQUC'SUUICECQNTIENEI 1,585 SACOS DE L.D.P. AMERICANA T.M. (VITAMINADA) DE

22.68 KGS. C/SACO. DE DONACION
UCE TALLEL Dr. LA IlSCAIRGA:

I P.oHUCTO EN DUN ESTADO 1,585 SACOS I OPIlUMO
2 MAL ESTADO: -0- SACOS
3 F-. TOS -0- SACOS I

OFALTANTCS, -0- SACOS I .. fill

OVStnVACICps,,., MANIOBRAS DE DESCAR4 POR CUENTA DEL ALMACEN RECE
SE RECIBIERON 1 585 CO E L D P.A R A T M. VITA A 68KGS
C DECIENDO UTA 35,947.80 KGS. "DE DONAC1 - I q

( IV



ATTACHMENT 15

NON FAT DRIED MILK USE



NFDM DONATION USE *

Consumtion Production

Date of Use Ktgdm Standard Li. Bnefclarlesams.

13 Sept 1987 83,825 0.0992134 950,252 237,567
14 SepX. 79,357 0.0882134 899,603 224,90116 Oct. 1987 83,825 0.0882134 950,252 237,56319 Oct. 55,248 0.0882134 626,299 156,57520 Oct. 62,869 0.0882134 712,692 178,17322 Oct. 26,626 0.0882134 301,836 75,4595 Nov. 1987 91,446 0.0882134 1'036,645 259,1616 Nov. 22,861 0.0882134 259,156 64,7898 Nov. 81,920 0.0882134 928,657 232,1649 Nov. 53,343 0.0882134 604,704 151,17610 NoV. 41.913 0.0882134 475,132 118,78312 Nov. 102,876 0.0882134 1'166,217 291,55413 Nov. 116,212 0.0882134 1 '317,396 329,349

15 Nov. 100,971 0.0882134 1-144,622 286,15616 Nov. 95,256 0.0882134 1 '079,836 269,95917 Nov. 80,969 0.0882134 917,865 229,46618 Nov. 86,683 0.0882134 982,651 245,66319 Nov. 38,102 0.0882134 431,930 107,98222 Nov. 83,825 0.0882134 950,252 237,56323 Nov. 102,876 0.0882134 1'166,217 291,55424 Nov. 98,114 0.0882134 1'112,235 278,05925 Nov. 99,060 0.0882134 1-123,027 280,75726 Nov. 95,256 0.0882134 1'079,836 269,95927 Nov. 95,256 0.0882134 1 '079,836 269,95929 Nov. 120,022 0.0882134 1 '360,587 340,14730 Nov. 100,971 0.0882134 1'144,622 286,1561! Dec. 1987 106,687 0.0882134 1'209,419 302,355
2 Doc. .89,541 0.0882134 1'015,050 253,7623 Dec. 100,971 0.0882134 1-144,622 286,1564 Dec. 108,592 0.0882134 1'231,015 307,754
6 Dec. 15,241 0.0882134 172,774 43,19418 Dec. 74,300 0.0882134 .842,276 210,56920 Dec. 100,971 0.0882134 1'144,622 286,156



112.

NFDM DONATION USE f

Consun ton ProductionDate or Use KIIoJams Sindard Ls. O9nfliclarles

21 Dec. 76,205 0.0882134 863,871 215,968
22 Dec,. 125,738 0.0882134 1'425,384 356,34623 Del.. 95,256 0.0882134 1-079,836 269,95924 Dec. 55,248 0.0882134 626,299 156,57527 Dec. 89,541 0.0882134 1'015,050 253,76218 Dec. 100,971 0.0882134 1-144,622 286,15629 Dec. 114,307 0.0882134 1 '295,801 323,95030 Dec. 89,541 0.0882134 1'015,050 253,76231 Dec. 34,292 0.0882134 388,739 97,185

3 Jan. 1988 90,493 0.0882134 1-025,842 256,4604 Jan. 55,271 0.0882134 626,560 15BfA021 Jan. 102,876 0.0882134 1'166,217 291,1.;5422 Jan. 46,925 0.0882134 531,949 132,9878 Feb. 1988 22,045 0.0882134 249,905 62,47614 Apr. 1988 28,940 0.0882134 328,068 82,01715 Apr. 42,865 0.0882134 485,924 121,48119 Apr. 92,988 0.0882134 1-054,126 263,53120 Apr. 4,763 0.0882134 53,994 13,49925 Apr. 8,575 0.0882134 97,207 24,30223 OCt 1988 15,241 0.0882134 172,774 43,19424 Ort 62,619 0.0882134 709,858 177,46525 Oct 3,788 0.0882134 42,941 10,735

TOTAL 4,080,607 0.088213 46'259,366

0 UCONSA Ce'*WOffes. Subcoordn d6ndeOpmi6nlndu*Ml. Seember7, 1989.



ATTACHMENT 16

METHODOLOGY AND QUESTIONNAIRES
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METHODOLOGY

1. Revision of data with CARE Intsrnation.

2. Updating data with LICONSA cental offices and revmion of Ageoments.

3. Desicgning questionnues to coect data from milk Difibution Centes, Personnelfrom central offices, personnel from T1alnepantla and TIhuac Plants and MilkProcessng Centers. Se attachment 16.

4. Uodating and checking data with Tlanepantla and Tlhhuac Plants.

5. Interviewing personnel
- from central offices
- ilanepantla Plant
- TIhuaN Plant

6. Selection of the 5 MOCs

7: Visitng Milk Disribution Cente's.
7.1 Pictures of the site
7.2 Obsennng the proces and checking times.
7.3 Interviewing mothers.
7.4 Interviewing the concessionaire
7.5 Intervowing the social pomotor.

8. Visiting the Milk Procesing Centers (Ilaxcala, Benitr and Tochtepec)
8.1 Pictures of the sites.
8.2 Interview of personnel wrking in the project.

9. Procesing data from queetioinwes

10. Procesing da from cental offices and plants

11. Writing the first draft.



CUESTIONARIO ENTREVISTA A MADRES

S*& ,ra .; Desdo cujandc. fue usted selecciconada para vent a !a Ie-chia'?

G Curtos hifo hene usted ?___________________

______No___ A Y-cs an ____

Por que

4 Tzoman usted i', his mistche ahom ?
3K No__

~i iJ., 1,iP!De ENTPEVISTADA W'e 010 EL PRECiO DE L.A LECHE (CN~c UNA
.-- CON. PREG'JNTE

S. ;. CtAnto 4 c'i*sta austed el lto&de echo.,aqui ?

6 C'uano paga por los cuatro liros ?

T I~ -'- . Ark cuel C f~Suera de estas lweias ?

a " TiisJhilosmernores dI ank
i__ No__

No___

113 1. a ~is ted le,-he . &-sa?
Si1 No_ _

11.-f !: ;umas le dade algnerto ?



.>, L phc* aiguien cque ! eche no as totlmkento ;qual a la materna y a la

C .I . i.4Iam ,~. .4.

k.'Iuy ti*no ___ Buono Pewiular Ma k.

I. Jue Dasarfa si a usted le clutran el bencficio k- esta Ieche ?

5 . ,~Cmo considema used el seryicio ?
9 te no_ _ Mao __ Pipido___ Ledo__

L"- a 6cl* ramkre a la hor indicada?
____ No_ _

18. 'ni conskera las instalaciones ?
-dii' Modernas wunas Saratas

-V f cila-s Antcuadas Malas 0=ar S
14 *4 tisced m ucfno

1. u.~ C tu~es ef to 1*corrsionaio ?
Miy bueno - Buono _ Regular - maK- P'A'srn

22. ~Gsettatrde tro lpoor soc ia I?
Muv bueno Bueno, Regular - W10o Pksmo



11d
LECHERIAS

1. Desaipceon del Yecindario.

2. Desaci~ctn Fisic.

Caracsrmmcs:

Espacio:

Euuipo:

3. Hom en quo abre:__ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

4. Hora on quo cir: ______________________

5. Ho on qtIW a ktc:_____________

6. PosoraI.

CuAros Hay 1
Pagado _______ olurbft _______

6.1 ACADA UNO
%; P'r qU6 bala en la *cheria ?___________



118.

6.2 4, 06mo so sierr or. su aibajo?
Conterto Motado - Satistecho -Descontento__ Dsmo.ado_ Insalskho - 'os
,Porqu?

7. Despacho de leche.

7.1 Rapez

7.2 Lipieza Generl
!rpeccci6n botes de las mcrres:

8. Concesiomno.
4Hace cuarto tien la concesi6n ?4 Porqtu a acept ?t Le defananc___ias ?

9. Disponibilidad do la leche en la vcindad

10. Leche. sabor
gasto

wifts
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CUESTIONARO FUNCONARKOS

I. iQu dierencia existe enle las lecherfas de LICONSA y las equo)adas por
CARE?

2. 4-ue tan sostenibles y econ6micarnente viables son estas lecherfas en el largoplazo?

3. 4En que medida estrnul6 este proyeto el consumo de leche ente rnades y nif-os
neces.dos?

4. ,oueaternativas han sido consl-eradas para continuar con este iTpacto?

5. 6Qu eedos negativos han resutado de ese program?

6. 4Cmo aprecia usted el donativo de leche en polvo que dio CARE?
7. Qu pasos deberian seguiro par asegtrar quo este suplemrto nl*lconal

continie estando disponible?

8. 4Tuvo este proyedo un hipacto signflcattvo -econmicc, comenrcial, corvpefto-
sobre el sistema comercial de dsistuci6n?

9. Si hubiera rondos adicionales en un h uro para proyecdos do dosarrollo quo,tilicen productos licteos, ;Debkt CAPE hacer una propfet si1r?.

1 0., Deteria CARE hacercambios en sus actividades de suervisi'n e iplemenla-
cin?



GUIA DE ENTREVISTA

CENTROS DE PROCESAMIENTO

1. Porque se instaian os tanques que don6 CARE aqui?

. ,C6mo operan?

3. 4,Con qu capacidad?

4. 6Desde cuando estin funcionando?

5. Cua es el proceso de acopio de leche?

6. 6Cual es el proceso de pasteurizaci6n del leche?

7. (,Cu~l es .I proceso de rehkataci6n de leche?

8, .C~ ose usa el equipo de a atorio que don6 CARE?



ATTACHMENT 17

SCOPE OF WORK



LINKING DAIRY PRODUCTS WITH DEVELOPMENT

SCOqPE OF WORK

I. Overall objective:

To produce an evaluation report in English on this project
on or before November 30, 1989, commenting on
accomplishment of the following goals and measures:

GOALS:

A) To stimulate consumption of dairy products among
Mexico's neediest children and women of child-bearing
age.

B) To encourage increased milk production in Mexico.

MEASURES:

A) to increase milk consumption among marginally based
populaticns;

B) to improve the milk production capabilities and
facilities for the small farmer; and

C) to extend the infrastructure for milk production and
distribution.

II. The evaluation report will include, but will not be limited
to detailed examination and discussion of the following
points:

A) Milk Distribution Centers:

1. Five of the 21 centers established under this grant
should be randomly chosen in different neighborhoods
which are representative of the 21.

2. The five centers should be visited during milk
distribution.

3. Justification for the choice of the five centers
should be provided.

4. Provide site descriptions and physical characteristics
for each of the five centers chosen, including
photographs.

*1 5. What criteria was used to establish centers in these
neighborhoods?

-1-
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6. Is there any variance in the degree of need in the
five neighborhoods? Are some needier than others?
Explain.

*/ 7. How do the five centers compare with those established
by LICONSA?

S. Do these centers represent a new resource for the
families in those neighborhoods?

*/ 9. In assessing the milk distribution centers, describe
the entire universe and what differences, if any,
exist between the milk distribution centers equipped
by LICONSA and those furnished by CARE Mexico.

10. From the beneficiaries standpoint, are the centers'
equipment and facilities adequate?

11. Is the milk being sold at subsidized or commercial
market rates? If subsidized, what is the extent of
the subsidy?

12. Do these centers run a profit?

13. How sustainable and economically viable are these
centers in the long-run?

14. Are new centers being opened by LICONSA or other
entities, either public or private, in these
neighborhoods?

/ 15. To what extent did this project stimulate theconsumption of milk among Mexico's neediest children
and women of child bearing age?

/ 16. what alternatives have been considered to continue
this impact?

17. What negative effects, if any, have resulted from this
project?

B) Milk Processing Centers:

1. Site visits should be made to the four installed raw
milk receiving tanks, and the following information
gathered.

- 2. In what way did the milk produced and processed at the
rural-based processing centers lead to greater milk
supply and consumption among marginal groups?

3. Are these centers being adequately supplied by Mexican
farmers and operating at full capacity?

-2-



123.

C) NFDM Donation:

1. How much NFDM was delivered to LICONSA for
distribution in this project?

2. Supply data on quantities of reconstituted NFDM
distributed, dates of deliveries and numbers of
beneficiaries.

3. Was the goal of benefiting 300,000 families achieved?

4. How was the data collection process implemented? Was
it disaggregated by gender?

5. Did the milk reach the intended beneficiaries?

/ 6. Were these commodities a new component of a feeding
program or did they replace an existing supplement?

/ 7. Following distribution of the USG commodities, what
steps have been taken to ensure that this nutritional
supplement continues to be made available?

D) Project Beneficiaries:

1. Were any preparation guidelines provided to the
recipients regarding the precautions and use of
reconstituted NFDM?

2. Were the recipients sensitized to the possible dangersof only providing NFDM to infants under one year of
age? How was information provided, and how did CARE
know the presentation was effective?

3. Was this program tied into any maternal and child
health initiative?

* 4. Did the project have any adverse impact on
beneficiaries? If so, how was this adverse impact
addressed?

E) Tank Trucks:

1. How are these three trucks being used?

2. If they transport reconstituted milk to distribution
centers, give details on quantities delivered daily,
and number of days per week they operate.

3. If they are used to transport raw milk, supply data
simil&r to that requested above in number 2.
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F) _Project Impact:

*/ 1. Did this project have any significant impact -
economic, commercial and competitive - upon the
existing commercial milk distribution system?

2. If additional funds were to become available in the
future for development projects utilizing surplus
dairy products, should CARE submit a similar
proposal?

/ 3. what lessons has CARE learned about the implementation
of a Dairy Surplus project? Based on this experience,
what would CARE do differently in designing and
implementing the project?

*/ 4. How did CARE address the post-project period and plan
for the phase out?

*/ 5. What benefits are expected after the formal project
ends, and how will these benefits be sustained?

III. Methodology and Procedures.

A) Level of Effort

It is anticipated that the field work for the evaluation willrequire twenty working days plus seven working days to draft andfinalize the reirort. The following timetable is sutqested:

1. Data Collection (September 4 through 30, 1989)

A. Review.documents from field.
B. Interview and observe project activities in

field.
C. Present initial findings to CARE for feedback.

2. Analysis and report writing (October 2 through
November 30, 1989).

A. Write draft report.
B. CARE and PVC review and respond to draft.
C. Review and debriefing with PVC and CARE.
D. Write final report.

/ For the purpose of this scope of work, these items havebeen designated as priority areac to ensure they are fully
developed.
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B. Reporting Requirements

The report will adhere to the following format:

1. Executive Summary (two page, single spaced, including
statement of purpose of the project and of the
evaluation) (sample attached),

2. Basic Project Identification Data Sheet (sample
attached),

3. Statement of major conclusions and recommendations
(short and succinct),

4. Body of the report; and

5. Appendices as necessary (including scope of work and
detailed statement of methodology used including use
of questionnaires, observation and review of records).

C. Outputs

1. CARE will deliver five copies of the draft evaluation
to FVA/PVC.

2. CARE will deliver 10 copies of the final evaluation to
FVA/PVC.

D. Funding

This will be provided from project funds under the line
item for evaluation.

September 11, 1989.
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EXECUTIVE SUMMARY OUTLINE

The executive summary is a two to three-page, single-spacedocument containing a clear, concise summary of the mostcritical elements of the report. It should be a self-contained
document that can stand alone from the report. The summaryshould be written in such a way that individuals unfamiliar withthe project can understand the project's basic elements and howthe findings from the evaluation are related to it without
having to refer to any other document.

1. Name of Mission of A.I.D./Washington Office initiating
the evaluation, followed by title and date of full evaluation
report.

2. Purpose of the activity or activities evaluated. Whatconstraints or opportunities does the activity address, what isit trying to do about the constraints? Specify the problem,
then specify the solution and its relationship, if any, tooverall Mission or Office strategy. State the purpose and goal
from the Logical Framework, if applicable.

3. Purpose of the evaluation and methodology used. Whywas the evaluation undertaken and, if a single project or
program evaluation, at what stage--interim, final, ex post?Briefly describe the types and sources of evidence used to
assess effectiveness and impact.

4. Findings and conclusions. Discuss major findings andconclusions based on the findings as related to the questions inthe scope of work. Note any major assumptions about theactivity that proved invalid including policy-related factors.Cite progress since any previous evaluation.

5. Recommendations for this activity and its offspring
(in the Mission country or in the Office program). Specify the
pertinent conclusions for A.I.D. in design and management of theactivity, including recommendations for approval/disapproval orfor fundamental changes in any follow-on activities. Note anyrecommendations from a previous evaluation that are still valid
but were not acted upon.

6. Lessons learned (for other activities and for A.I.D.
generally). This Is an opportunity to give A.I.D. colleagues
advice about planning and implementation strategies: how to
tackle a similar development problem, key design factors, and
factors pertinent to management and to evaluation itself. There
may be no clear lessons. Don not stretch the findings by
presenting vague generalizations in an effort to suggest broadly
applicable lessons. If items 4-5 above are succinctly covered,
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the reader can derive pertinent lessons. Conversely, do not
hold back clear lessons even when they seem trite or naive.
Address particularly the following issues:

-- Project design implications. Findings/conclusions
about this activity that bear on the design or
management of other similar activities and their
assumptions.

-- Broad action implications. Elements that suggest
action beyond the activity evaluated and that need to
be considered in designing similar activities in other
contexts (e.g., policy requirements, procedural
matters, factors in the country that were particularly
constraining or supportive).
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OUTLINE OF BASIC PROJECT IDENTIFICATION DATA

1. Country:

2. Project Title:

3. Project Number:

4. Project Issues:

a. First Project Agreement:
b. Final Obligation Date: F'f-- (planned/actual?)
c. Most recent Project Assistance Completion Date (PACD):

5. Project Funding: (amounts obligated to date in dollars or
dollar equivalents from the following sources):

a. A.I.D. Bilateral Funding (grant and/or loan) US$
b. Other Major Donors US$
c. Host Country Counterpart Funds US$

TOTAL US$

6. Mode of implementation: (host country or A.I.D. direct
contractor? Include name of contractor.)

7. Project Designers: (organizational names of those involved
in the design of the project, e.g., the Government of Sri
Lanka, USAID/Colombo, and the International Science and
Technology Institute (ISTI])

8. Responsible Mission Officials: (for the full life of the
project)

a. Mission Director(s):
b. Project Officer(s):

9. Previous Evaluation(s):
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