
?CA X .Co 

0,,PAnsr 

6313 NF876' 

Nk Y0020000 C 

RESUL hS[VNEACTIONS~ PR1;P1I!DFSAN RkrIJ25TVIA A T n15 EVALUATION 

lei~ijC lern. Efs e-vag 
nt ,o efl& r5 aec qwe eoitig 

-Accqd~ ts ..",:cD u nthq thei' t of ther A 

a ciedhoesen toia- tagets avihdth Mins~try 
prtheeenitef(atog acont i syi4souJ bel isr~aetoly e . 

1:potheit GOBd ndifn bugaar~eoTDYkesi hold in thept 
~ willcbt91b p:e-oject puhe s 'hav beiei <A~ 

~e the advicconsis of~e udge (t eader), -the apou1 

-- *As cideittib~edw airdx yeex' thee ar t~bne t e ~ 

managjet oceutio ne. .* ctltin7, -' eAiithree6'4

vtemite the utiizton of PAO scntex ina ',tvices 

poduthe iveseway w~et dL6,~zi~iu~ a~h~-


Clisuosebelw"'tekey polic~y sto whc
 

:o rsn rcrmn adv r. lamuadh as -thee~~ 



-STS 

MII 

ON I n _ Y,E5 w dlud a 

tw ACTP A%1 

-I 
ACT'O 

WAMTON; PROP0TSMh AN ) RZOUESTE DPA 
0. W(A)III 

2 Z leULT oV, WhS:UYALUATUPM 
x p t 

remilt of..thbis1' iation:, 

z 

S(?(Th arcld C01E W) sahould define mo e I~lajiel 
steps to~lbe takent le~~e~ 4 budget iMS 
the: project priority. area :which~needs increased 

ew~hais T~ TJAI/B~Po~ mahager should~p-rtici

~pate, as appropriate, in defini ese'st-.. These' 
~~~~ ~tp~gt~ ~ ~e~ vei vok schedule, aret 

-Vncorporated in the net Project' P43;eflt 
nlyscheduled for Yovem 

fails to agree to undiirtake the basic' ltpsneded, 
then an early termination of th ri~ject, (b&y' thei end 
of the curre nContract' period -n arc 4) 1s 
recomndd 'Given, the current co'ntrac1t Deiiod, such 

x 'dcisl.on, should- bemiade:b.oe Decemiber~l lW'93. 

2.Ea t Iainotergl ocrement' 
Isor/ I' c edd as~the :eeyer 

of such a sistance has not. tateii specific,: recomende 
actions ~eesv- to brlng7 about~needed~irim t' 

inthe przement area, such3 as: &dtrnaif 
on th snb s it~of -a- centra.izedApi~~h 

,servce bnd tuh~ent of- the, prociurement dcee 
hich as drafte'i IPY 1.972. Thi s matter Yas Aiscus.

sed on' ugus.30 1973, '4th: the , DFSib-secretary, 

ttake, any etion in, te co ng ear inte, bO~e' 
arec~ce 

kCn.onp ae 

'773UIn 

De eebr31 

31., 

173 

1973 

4 

p......... 



Itr*tp got tF.au 9Aco 

rv ACTIACTAAaws 

ITI APraPU AW IZEMIUYUD, AS A PRESULT '0 THISl EYM.UATIOII 
Ak ACTINX A 7iMAW,~Q 

C.7O 0 2HOSTT _ _ _ _ _ _ tM. op__jcx ro a" , 

Wit repc, otereann GOB Gseps necesar~y 
* to attain a coordinated goveirnent: eccouningi syrst n, 

f±uture- spe~iA1i PAS assistanee heeded by:te 
GOB as ri 
all 

a~$i1t specfic' an 
irprove its acountin sytan poVd-- 11: 

th .ioUsM.9~e d *a of. 3a 

4, eMGB eposen ation. 1,'ir positive
 
''then the fowine,',additio al actions are.recmmmdet1: ~~
 

a) ThePA8 Team., wih SAID support, should&continue, 
I mhasize until project terminatt, ,.:Uroved , 

biid~etingpracticea s ~ rii..toci toinrove ~ 
ftnancia ., manaemetad~ acil4tte~developrent ont~xu 
~planingc 

b)- The USAfr and PAS should enlist~the su prt of -the 
X~rpiesentative~and ,the relevant tiN a visrs U 

influenceGOB, tb3rough the 'Miiisry of' FinaLnce and' 
COIMPIAN, on the desirabilitby -o Lq~nje 

K ~ins c.at inanagenleflt refoms aS'ecomended byJ nt.in 
the, PS adv~ieois~ 

* -to: 

X c).:-_In J4.gh't of the defitiol o,'t eps~to-be taken ~ Co&tinuinsig 
inderr t6h jroje'ct toigether with the yoxrk saheiie 
canle i'r ler. action iNwmber ermtine the. 

Staff
 

ab fingProfil 

sutl-BD1' 

I~~~ M trn DA 0i _M wnp 



3MWPS7WACM AGAW6S PLIAN APRACIW0 
17.,TVIMW. 

C ~ ~ ~ ~ r eWFceOMTAY, FC 

ue on ~ pjiV "9ae a l~i1~ o 
fi binS h eo~mcaA" 

t~iP rou~a1 
~ 

i~ ovoeziod ~~4aQs ~ ~fota itii 
(~evc c"r ys h e ow4we ~ 

ea IQ nedd' the tadpirioef~e1ka factrsy ro c 4v1per C 
p~~Y o4±is 2f*_ toe th6mene 

-r
 
rtc 


liii. 

P at's~ib~


grea,!y' ore !tici~ialclynt'edeid'onxitz'y 4 ta~~ i, ad ef~6 
ex~lo'=en s'. ~zri±,odoe.-logiXA 

B o~sswrp'PTICIP ,ANT~o PRAWoutsie oliv~Tiae ~td'~~~ eidi 

-only, oepatiint reechidcountry( c6is' r~aining inadm1jninc 1atM~, sseriol-,n proe1" 
dure'n~~~~~ fo 0wes'l-bntytann 4t' sE'thog SP'iprveen 

X.a. C0MM0DITf182-

No 60mmdtie's ee~poied 'during this~ .4rio'd' vouslyKpvded bcro&1.t~ies-' 

4'are being, utilized -as planned. 

60PERBAT$NG, 

Conntonky
L, ,,Personnel 

factrs 
'i'actora,
dat-rnllvg) raing' 

a 
' 

3&ma4hcbfl& sa * 'e, 'GOBIs b:Uity .to; JLMTII Ment~projetpln,' 
of ject: personnel., p1 ng and 11s6-and.nnee cd, ''te~ tc'pance'fa

' 

BaO'a1Q dhproj ec -,urosewr rated negaie.T Onl oefactor. --'continuity 014r 
o,:,rj ect leadership' -e J3 rted superior -in ."rating62 ~tes-_urinr J, sv
 

ep - erio0' vien- therp was w olesae 'personneL ohs eoers. 'teroi2 parao
 

factors7 e rated satiefa
 
b'.O -lierfactor. Coopraton withi Hot ovez'nmetai1b.yo± elbe
 

nta isticade c 0± poeolrlelatedoro'eizaton, rest Ybi~n of'± bureaucratic
 
pb. ~and.,reep ivenee to ag'ee ae eatiVe ZndL Vry.,:pr'ta t
Ssej:rfoxhage ,1nc 

d f 'c,de~juacy, of 'prqje funding', physicaJ 'inu 

j "tjDOA~* OAB,77 

http:ovez'nmetai1b.yo


MOK; tB e "b,re EJueIe tre eyoht ete
 
a~~m ~ nr perorman &11f abo i erane ,conS oe&b a
 

50ece,Want~a6 n, 

'IWD1 - - ' 

-7~d 79 

Trai R. F iocureTnEit
e~~eoialiats~Cnrd 6 TO 8 . 0th 


tfoe i Mnit~sanc
 
tC~ 1'5oth~~~ ~~ 40enetAecis 

Coyite'onle'oGhneralQBAtitr-e agecie hes M 

aad.-o e'±t-,fices local B. kY.en aoenet REi(86EED bpge. 
i~dec~cotigeasten.alys

ze 1i' pecfc ~dt~n~o160hinQe en NE The100 me 30~ e 

t0 ~v~r ~ind~~h'i tj -'edistittin locstal ... 

ove ez'.e ahul thee nsec 22' ,aiigfciiy 

Trenera and Ac- PLANNEDt~.1i11de-i 

C-,bee ou se6 ewel
clrk, for 2o2 



-P 

III 4?KEY OUTPUfl NDI'd 0 SAtDTARGE~' 

-~PRIORFP 	 TOI~TTJEE4 

jqIvb e3ly a at fed "and AQ
 
1000
 0EF~ 

ACTUAL 

ANC 

R1PLANNEE) 

P0ANND 

PLNE
 

PERFORM
 

U"LPiAIjATIVE INDOICAOt ~C0MMFU: 'Ths capability, does, not exist--yet; At' bldaIbe 
achieved by e ed'6 T197' ti,~ ~n 

Internal accounti g~ad output, ±bllowig the developmen en9= entral Acoutntdfa 

t ,capability in prikici- ~cpbaY. Aprecondition' 	 h .o.ti.otp... 

pal~~ 	 esaYlshe foernetagecis-Ciitrp~lAccoun ing -ya t,-si~i 
vhb ah 1 q i n dern i~t1.on bit 

*B ionClassi±iai, 	 pe Kq~9o~eations Eve beern ma eT-c r
plans~~~~ an)pioe&oer1in P8Team rogres&~ci~ this out t,,bas beH,.
procedmes. The a nistratie caeer,:iir ylwissued inejJ 

d',f'oce'dureu "Also thi VYiiafice I' 
in ~ s'ne actions, iciib, wbldl ik tID 

o e ,9orMotferWG fagencies.": 
* egis 3tion on,~
 

pocluremen an. inncalrocurement'decree ad, a-generalaion nni
 
r1atton" ima st'ration; has, beefie-~ n iun~0 

.consideratin ,,oue r,-prospects aen J r ' 



O1 E'UPT§t~~AT' 

PRIORFyl 

ACTUAL 

PER~FORM-

ANCE~ 

RlBlrLANNED 

ACUA
 

PERFORM-

UAI~1 g~IVE.NCATOACE~~T 

501NOTR 

TO0 DATIZU, O - p*r.NO1 

RbiEaPi tpoormetssna'd nd8eetDoaih 
7~ Pcizrment~tena~'d "~dPLNED~~~h p9ormn d~e i hwsda e 

and~~ xe~Lationa AUALtd u~gY17 bu~a ~be idyt 

PI!RF0 R -
ANCE!, 

REOLANHE 



9F
 

I, 	 7

1TIxPr oed buidgeting' o2'ganiza -Over 80 ude a yts have been'Ltrained. Al a,, 
ion ind 'I=,m 	 special. GOB4~d coxsibn aMzetgua' o 

discu~ss budge rerhis and a hg e1sw. f 
cnceri d GOB officials is "planned duig &t half 

1 
-

of PY 1974 as a means .to 116wupo hec~m~sin 
, recomendations. 

2. A coordinated governrment-wide The central aicounting system within -the Centa' 
aocoun*t7ng~ system.~, ~ > AccuntingDir'ectorate, -Va establ-ished "in' FY:1972-73"D' 

, Extension of the system,throughout the publicisuder' consideration,,T d this the Minstr 
an,Sdo', ~nrmle the 

1accounting principles and standards amng goverment 
~ agncies(2)#r6ide 'tedmai aassistance and 

guianc facilitategventoothr'GB aencesto 
~ nent-wide~adoptilon of the, sys em... 

li 	 Utrn ti 1' 

'To 'increase- te managerial and finariail ~abi iy ofr the, GOB to'crr
deVe lopuent ac i.rie 	 c ou ato 

Xes.- peoi fie improvements in the key~'ras,"ofbudgetn and, accounting systexas will-". '' 
mqaiur~b2 #poe the&.GOBI.s capability to utilize its rsources in a moe 'ianeingful

t6ca ot:it deveopm at policies, pir ies, and programs. Time!ly -and more
 
ree a 16 ctoi o ,resources, more'racurate-financial projections based oni reliabl ,
 

f~~ld ,eftv xpenditure cotol tems, ,,an improed paper flw ytew as,
 
wefl as dl ved huaxL bl reult PAS; training 'activities h'ugh,,


:r lshou3d have, adirect, effect- o n N al-De eelopme'n tV
s Hto 	 activities 



IY*ROICT1WCO
 
IM5 

,d ,zem p1q.s" 
Secondar '4'S 

' ..itiuinaii~ 

poeSs h bee in th-aeaorenu 

'ec a 0P! ... trauydte. S 

sao
istitiut ione -in,CEtR adth eotn
 

Cedursyte theetin~ acouiioi
Nationa thetir bee 
( bank; aoccou~ ndreccilratiron '~ 

'~tt acetrl±~d~Goermet isribuiocedur:el~ftid 'tileauy~ adt16yl Sohas 

'~ ~ 

V0.UV~~~tprogess'ha beeju13~eent mae't in, .this f t ud 
diOtriontidnlthough,J O'n~erprtn 

stem~~~~~~~ h ofno~''g'bio olcin 

improvd tiely ~~4(mor.. 'ad'adrat 

Es t'bl shd prcurmen A o' rhenivaplai~ifichincude 

V. PROGRAWMGGOAL 

.7t~ 

the~ ~ pqV0p f wo~ tacs"1mrlIw* 6rw=Kwss0" 77 

6:~ 



741~ ~C;-7%~- 1 84/3........ a. 

'PRE 

ca iCechdoraftii atinat L-

gal ugt acQmige&d treasury dixe~c1tates have, 
een~eenst~ct~abli.ied.: The 'PAS. Team hi~s als.g ven 

& J xies,enj'S a~r, sistaeto the Ministry of Finiance' s Operatior 
aud ethoda Staft' in~clu~ding suggstions on: wu t 

~~?W ~ i~MPrOVe iOpecific procedurres and forms,.S~~ex 
a,isisitance lic been iv3~eni;to Coipa s afinistra.

ti.e fO14becealt 

1.~41 ' 

1.W&P 

'Y1-4 


