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INTRODUCTION
 

RONCO Consulting Corporation is pleased to present the FY 88/89

Annual Training Plan for the PAC II Project for the Near East and
 
North Africa (NENA) region. This is the last such plan to be
 
provided under the RONCO contract, as the project concludes
 
September 30, 1989.
 

Training activities completed, planned and projected are
 
presented for each country subproject and for each regional

subproject, as well as for U.S.-based short-term participant
 
training. This year, we are showing all completed activities by

subproject first together, followed by activities planned for the
 
present six-month reporting period (October 1988 - March 1989), 
and those projected for the final six-month reporting period. 

Data provided by subproject include activity title, date, number
 
of participants, number of days, who carried out the training,
 
comments regarding Technical Assistance (TA) provided, and
 
particular points of interest concerning each activity.
 

The same information is organized differently in a series of
 
tables, in order to present summary data on numbers of trainees
 
by job function, and numbers of first-generation trainees.
 

In this year's plan, we have tried to simplify the tables, so
 
that they will be more accessible and meaningful to the reader.
 
We have also tried to shorten the presentation, so that it will
 
take less time for the reader to become familiar with the project
 
and its training objectives and outcomes.
 



EGYPt 

SUMMARY OF PAC II COUNTRY STRATEGY FOR EGYPT
 

Activities in Egypt have drawn to a close. The strategy for 
Egypt was focussed on the following: 

o 	 building of in-depth methodology and structure for PAC
 
training activities at the field level in two governorates.
 
This will serve as a reference for future action in family
 
planning training at the national level;
 

o 	 establishing a relationship between family planning training
 
and service delivery;
 

o 	 providing support for the Institute for Training and
 
Research in Family Planning (ITRFP) so that it can achieve
 
the necessary supervision and management for family planning
 
training activities at the field level;
 

o 	 assisting the National Family Planning Project (NFPP) of the
 
National Population Council (NPC) in a comprehensive review
 
of family planning training in Egypt; and,
 

o 	 exploring the potential of private sector organizations
 
(e.g., the Nursing Syndicate) in the area of family planning
 
training.
 

Outline of Activities for Egypt
 

1. 	 Development Training Plans for Training PAC Workers in Two
 
Governorates
 

Institution: 	 ITRFP and Egyptian Family Planning
 
Association
 

Duration: November 2, 1985 - February 6, 1986
 
Country Contacts: Ms. Zahia Marzouk, Chairman of the
 

Board of Directors
 
Mr. Salha Awad, Dean of the
 
Institute
 

Cost: $54,243
 

2. 	 Conference on the Role of Nurses in Family Planning
 

Institution: The Egyptian Nursing Union
 
Duration: September 16 - October 11, 1985
 
Country Contacts: Ms. Nazli Kabil, President,
 

Egyptian Nursing Union
 
Ms. Effat Kamel, Director of
 
Nursing, Ministry of Health
 

Cost: 	 $15,250
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3. 	 Developing a Coordinated Family Planning Training Plan at
 
the National Level
 

Institution: 	 The National Population Council
 
(NPC)
 

Duration: March 1 - August 30, 1986
 
Country Contacts: Dr. Maher Mahran, Secretary General
 

of the NPC
 
Dr. Effat Ramadan, Director,
 
National Family Planning Project,
 
NPC
 

Cost: 	 $62,412
 

4. 	 Systems Development Project
 

Institution: Ministry of Health (MOH), Egypt
 
Duration: October 1, 1987 - January 15, 1988
 
Country Contacts: Ms. Moushira el Shaffie
 
Cost: $102,888
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EGYPT
 
TRAINING PLAN
 

Egypt
 

"RoLe of Nurses in FP in Egypt"
 
(September 16 - October 11, 1985)
 

.....................------------------------------------------------------------------------------------------------------------------------------------------

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 

ACTIVITY DATES (A) C1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See Key)
 

.....................------------------------------------------------------------------------------------------------------------------------------------------


CONFERENCE: T=09/16185-10/04/85 Cairo TOTAL OF 151: A. Thraya Preparations for conference
 
"Rote of Nurses in FP A=09/28/85-09/30/85 (ENS) nurses from alt over K. Lotayef took ptace 2 weeks prior to
 
in Egypt D=3 days Egypt (consultant) the conference. RONCO Regional
 

ENS trainers Officer A. Thraya departed 10/4;
 
COMPLETED K. Lotayef worked until 10/11
 

i.a.
 



TRAINING PLAN
 

Egypt 
...............................................................................................................................................................
 

"Developing Training Plans for Training PAC Workers in Two Governorates"
 
(November 2, 1985 - February 26, 1896)
 

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See Key)
 

...............................................................................................................................................................
 

TRAINING METHODS: T=05/13/85-05/22/85 Alexandria TOTAL OF 25: A. Thraya First activity of proposed Long-

Workshop for A=05/18/85-05/19/85 (ITFFP) 5 representatives M. Segall term project between RONCO and
 
Governorate Trainers D=2 cays from S governorates (consultant) ITRFP.
 

(Beheira, Kafr eL
 
Sheikh, Beni Suef,
 

COMPLETED Gharbia, Alexandria)
 
...............................................................................................................................................................
 

NEEDS ASSESSMENT: T=11/02/85-11/22/85 Alexandria TOTAL OF 27: A. Thraya Workshop involved trainers in 
Workshop in Training A=11/02/85-11/15/85 (ITRFP) trainers/managers G. BergthoLd design of needs assessment 
Plan Development D=12 days from Beni Suef and (consultant) instruments and needs assessment 

Kafr et Sheikh implementation plans. Contri
butes essentail skiLls to insti

27 PIFs tutionaLization of training 
COMPLETED capability 

TRAINING METHODS: T=11/02/85-11/22/85 as above TOTAL OF 5: G. BergthoLd Institutional strenghthening
 
Institutional A=11/16/85-11/21/85 ITRFP trainers K. Lotayef
 
DeveLopment D=6 days (consultants)
 

COMPLETED
 
...............................................................................................................................................................
 

NEEDS ASSESSMENT: 	 T=N/A Beni Suef; TOTAL OF 27: N/A During this two-month period, 
Fieldwork to Assess A=11/25/85-01/23/86 Kafr eL trainers/managers trainers visited heatth/FP
 
Training Needs for PAC D=N/A Sheikh from Beni Suef and centers in the two governorates
 
Workers in the Governo- Kafr eL Sheikh to assess FP training needs,
 
rates of Beni Suef and using the NA instruments designed
 
Kafr eL Sheikh in previous workshop
 

COMPLETED
 
...............................................................................................................................................................
 

PROGRAM DESIGN: T=01/22/86-02/07/86 Alexandria TOTAL OF 24: A. Thraya The workshop produced the program
 
Workshop on Training A=01/26/86-02/07/86 trainers/managers A. Roberts activities to be implemented in
 
Plan Development for D=10 days (18=8; 6=2) from Beni suef and the governorates. Activities
 
Governorate PAC Workers Kafr el Sleikh will be subcontracted to ITRFP.
 

Institutional strenghthening
 
Signed Participant
 

COMPLETED List
 

i.b.
 



------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Egypt
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) C1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See Key)
 

.....................------------------------------------------------------------------------------------------------------------------------------------------


PROGRAM DESIGN: T=02/18/86-02/27/86 as above N/A T. Mitroy Established a basis for
 
Contract Negotiations A=02/20/86-02/21/86 A. Thraya contracting with ITRFP
 

D=N/A E. Heilman
 

COMPLETED
 

1 .c. 



TRAINING PLAN
 

Egypt 

"Training PAC Workers in the Governorates of Beni Suef and Kafr eL Sheikhu 
(May 15, 1986 - May 14, 1987) 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (1ST/2ND ACTIVITIES 
TOTAL TRAINING DAYS (D) GENERATION) (See Key) 

............................................................................................................................................................... 

PROGRAM DESIGN: T=12/02/86-12/22/86 N/A N/A T. Milroy In meetings with officers at 
Project FoLLow-Up A=12/02/86-12/09/86 A. Thraya USAID/Cairo, the difficulties in 

D=N/A .mplementation of project activi
ties were discussed. Mission 
directive was that RONCO cease 
activities with ITRFP, implement
ENPC conference in near future, 
and prepare for involvement with 

COMPLETED 1OH FP project 

i.d.
 



--------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Egypt
 

"ITRFP Institutional Devetopment: Phase One
(September 1, 1986 - September 15, 1986) 

ACTIVITY/TITLE TRIP DATES (T) SJTE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See Key)
 

......................-----------------------------------------------------------------------------------------------------------------------------------------


AUDIT T=N/A ALexandria N/A N/A Peat Marwick InternationaL com
A=09/01186-10/31/86 (ITRFP) pteted audit of ITRFP to make
 
D=N/A ITRFP financiat and accounting
 

compatibLe with RONCO and AID.
 
COMPLETED 
 Institutional strenghthening
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .-------------------------------------------------------------------------------------------------------------------------

i.e.
 



TRAINING PLAN 

Egypt 

"Developing Coordinated FP Training in Egypt"8 

(February 1, 1987 - December 31, 1987) 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (1ST/2ND ACTIVITIES 
TOTAL TRAINING DAYS (D) GENERATION) (See Key) 

NEEDS ASSESSMENT: T=09/16/85-10/11/85 Cairo N/A K. Lotayef Lotayef visited eight (8) major 
Collecting Information A=10/01/85-10/11/85 (ENPC) (consultant) FP institutions to coLLect infor
on FP in Egypt D=N/A mation on current FP activities 

in preparation for joint RONCO/ 
COMPLETED ENPC conference 

PROGRAM DESIGN: T=09/16/85-10/11/85 as above N/A T. Mitroy Project Director Tom :iLroy 
Project DeveLopment A=10/01/85-10/11/85 A. Thraya met with key offic (a at ENPC 
Overview D=N/A for project review 

COMPLETED 
............................................................................................................................................................... 

PROGRAM DESIGN: T=05/30/86-06105/86 as above N/A A. Thraya FolLow-up visit to finalize plans 
Project Finalization A=06101/86-06/05/86 with the ENPC re: coordinated FP 

D=N/A training in Egypt 

COMPLETED 

PROGRAM DESIGN: T=02/16/87-02/20/87 as above 14 1st generation A. Thraya Meeting in order to plan for up-
Preparatory Comittee A=02/17187-02/19187 representatives of W. ALkhateeb coming conference (venue, agenda, 
Meeting D=3 days FP institutions (consultant) participant selection) 

14 PIFs 
COMPLETED 

PROGRAM DESIGN: T=03/16/87-03/21/87 as above 7 members of W. Atkhateeb Members designed conference 
Training MateriaLs A=03/17/87-03/19/87 committee (consultant) content and methods, participant 
Selection for D=3 days profile Logistics, and set date 
Preparatory Committee for conference 

COMPLETED 

i.f.
 



---------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Egypt...............................................................................................................................................................
 

ACT!VITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) C1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See Key)
 

.....................------------------------------------------------------------------------------------------------------------------------------------------


PROGRAM DESIGN: T=04/04/87-05/02/87 Cairo TOTAL OF 2: A. Thraya FinaLization of plans for 
Preparatory A=04/26/87-04/27/87 committee W. Atkhateeb June conference 
Committee Meeting D=N/A members (consultant) 

COMPLETED
 
....................................---------------------------------------------------------------------------------------------------------------------------


NEEDS ASSESSMENT: 	 T=05/30/87-06/07/87 as above TOTAL OF 45: A. Thraya Conference identified and
 
Conference on 	 A=06/02/87-06/05/87 representatives W. Alkhateeb addressed issues in role 
Coordinating FP D=4 days of FP institutions (consuLtant) distribution among FP training

Training in Egypt 
 institutions, and an action
 

plan was formulated
 

COMPLETED
 
....................................---------------------------------------------------------------------------------------------------------------------------


PROGRAM DESIGN: 	 T=07/25/87-08/08/87 as above TOTAL of 3: 3 ENPC; Meeting/objective is to 
I plementation of A=08/01/87-08/03/87 representatives A. Thraya propose'a plan for the 
Conference Recom- D=3 days from ENPC implementation of June ENPC 
mendat ions conference recommendations 

COMPLETED
 
....................................---------------------------------------------------------------------------------------------------------------------------


EVALUATION: T=12/05/87-12/14/87 as above N/A 2 ENPC; This activity will assess 
Fot Low-Up A=12/06/87-12/13/87 3 ENS; progress in carrying out 
Conference D=N/A L. Kafafi recommendations and 

(consultant) 	 specific actions agreed 
upon at ENPC conference, 
as well as assess progress 
in defining role of nurses 
in MCH/FP as a result of 
earlier RONCO/ENS

COMPLETED 
 conference 

1 .g. 



TRAINING PLAN
 

EGYPT
 

.....................-----------------------------------------------------------------------------------------------------------------------------------------

"Systems Development Project"
 
(October 1, 1987 - January 15, 1988)
 

.....................------------------------------------------------------------------------------------------------------------------------------------------


ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See Key)
 

.....................------------------------------------------------------------------------------------------------------------------------------------------


CURRICULA/MATERIALS 	 T=04/04/87-05/02/87 
 Cairo N/A W. ALkhateeb At request of USAID/Cairo

Management Training A=04/07/87-05/01/87 John Eaton RONCO was asked to determine
 
Needs D=N/A (consultants) management training needs of
 

governorate FP personnel and 
to develop curricuum for 
Management Training Workshop 
in preparation for FP
 

COMPLETE 	 Systems Development Project 
....................................---------------------------------------------------------------------------------------------------------------------------


MGT./SUPERVISIO: T=07/09/87-08/10/87 Cairo TOTAL of 20: as above At request of USAID/Cairo, 
Management Training A=07/18/87-07/30/87 governorate RONCO was asked to implement
Workshop D=12 days FP personnel management training workshop 

as second activity in MOH/
COMPLETED 
 Systems Development Project
 
.....................------------------------------------------------------------------------------------------------------------------------------------------


CURRICULA/MATERIALS: T=10/08/87-11/18/87 Cairo N/A W.ALkhateeb Finalization of management
 
Curricutun Design A=10/09/87-11/17/87 training curriculum. Thraya
 

D=N/A worked with ALkhateeb to
 
finalize two-year training 
plan using RONCO/MOH format
 

.....................------------------------------------------------------------------------------------------------------------------------------------------


TRAINING METHODS T=12/04/87-12/18/87 Alexandria TOTAL of 19: W. ALkhateeb In cooperation with ITRFP. 
TOT A=12/05/87-12/17/87 governorate Interactive training process 

D=12 days FP personnel to Learn planning, imptementa-
COMPLETED tion, evaluation, follow-up 
.....................-----------------------------------------------------------------------------------------------------------------------------------------

i.h.
 



-----------------------------------------------------------------------------------------------------------------------

-- --- ---------- ---------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: EGYPT
 

TITLE NO.OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

Rote of nurses in Egypt 151 09/28/85-09/30/85 PROGRAM 3 453 50
 

NAT. CONF. 
 DESIGN
 

... ... .. ... .. .. . .... .. ... ... ..--------------------------------------------------------------------------------------------------------


Workshop for Governorate 25 05/18/85-09/30/85 TRAINING 2 50 6
 

Trainers 
 METHODS
 

GOVTE TRAINERS
 

. . . . . . . . . . . . . . . . . . . . . ..-------------------------------------------------------------------------------------------------------.. . . . . . . 

Workshop in Training Ptan 27 11/02/85-11/15/85 NEEDS 12 324 36
 

Development ASSESSMENT
 
NA
 

................................--------------------------------------------------------------------------------------------------------


Institutionat Devetopment 5 11/06/85-11/21/85 TRAINING 6 30 3
 

INSTI DEVT 
 METHODS
 

. . . . . . . . . . . . . . . . . . . . . . . . . . ..-------------------------------------------------------------------------------------------------------. . 
Fietdwork/Assess Training 27 11/22/85-01/31/86 NEEDS 6 162 18
 

Needs ASSESSMENT
 
NA/FIELD
 

. . . . . . . . . . . . . . .
. . . --------------------------------------------------------------------------------------------------------. . . .
. . . . . . . . .
 

Workshop on Training Plan 24 01/26/86-02/07/86 PROGRAM 10 156 17
 

Devetopment DESIGN (18x8; 6x2)
 

TRG PLAN DEV
 

.. .. . . . . . . . . . ..-------------------------------------------------------------------------------------------------------. . . . . . . . . . . . . . . . 

Preparatory Comnittee 14 02/17/87-02/19/87 PROGRAM 3 42 5
 

Meeting DESIGN
 
PREP MTG
 

Training Materiats 7 03/17/87-03/19/87 PROGRAM 3 21 2
 
Selection DESIGN
 
TRG MATERIALS
 

........................................................................................................................................
 

Conference on Coordinating 45 06/02/87-06/05/87 NEEDS 4 180 1
 
FP Training in Egypt ASSESSMENT
 

COORD FP TRG
 

ii.a.
 



-------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: EGYPT
 

SUBJECT TRAINING TRAINEE TRAINEE
NO.OF DATE
TITLE 

DAYS DAYS EQUIVALENT DAYS
PARTICIPANTS 
 . . . . ..-----------------------------------------------------------------------------------------------------------. . . . .. . . . . . . .
 . . . . . . . 

Conference Recommendations 3 08/01/87-08/03187 	 PROGRAM 3 9 1 

DESIGNMtg. 

CONFERENCE RECS
 

............................-----------------------------------------------------------------------------------------------------------
12 240 27
20 07/18/87-07/30/87 	 MANAGEMENT 


SUPERVISION "
Management Training 

Workshop 
MGT TRG SDP 

. . . . . . ..-----------------------------------------------------------------------------------------------------------. . . . .. . . . .. . . . . .. . . . 
19 12/05/87-1211717 	 TRAINING 12 228 25
 

METHODS
 
TOT 

TOT II/SDP 


210
367 	 3 NEEDS ASSESSMENT 1895

TOTAL 


1 MGT/SUPERVISION
 
3 TRAINING METHODS
 
5 PROGRAM DESIGN
 

= 12 ACTIVITIES
 



EGYPT: TRAINEES BY FUNCTION
 

mO IO 0m C).900 03 0 (D0 4 

IA 

CC SL0W'S 

IA0 

Mf 

CI 

-t +v 

PAC WORMERS 
I TRFP 

~~Er~i I 



SUBJ3BIS IN FlPP
 

5
 

4
 

3
 

2
 

1
 

ecoeaeapauuuecoeaeapauuuecoeaeapauuuecoeaeapauuuecoeaeapauuuecoe

ptvcnbrrynlgptvcnbrrynlgptvcnbrrynlgptvcnbrrynlgptvc
 

1984 1985 1986 1987 1988 1989
 

1 "Role of nurses in FP in gyOpt"

2 .',e1 i I.Train P1-rls Training PAC Workers in Two Goverrrates'
 

.nIFmMitutin One"3 "l .o2e..P1. 
4 'Dve~cirCoordinated FT c.Lairq in Bgypt"
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JORDAN
 

SUMMARY OF PAC II COUNTRY STRATEGY FOR
 
THE HASHEMITE KINGDOM OF JORDAN
 

RONCO will continue to work with the MOH to develop an
 
infrastructure for birth spacing activities in Jordan. This
 
includes assistance to the MOH in:
 

o 	 developing and implementing a plan to integrate FP/MCH

services into the primary health care centers;
 

o 	 developing a core training team capable of providing skills
 
and capabilities needed by health workers to improve

provision of FP/MCH services; and,
 

o 	 exploring potential to work in collaborating with other
 
agencies in developing mechanisms for provision of FP/MCH

services to populations currently unserved.
 

Outline of Activities for the Hashemite Kingdom of Jordan
 

1. 	 Integration of FP/MCH Service into Primary Health Care
 
Centers
 

Institution: Ministry of Health (MOH)
 
Duration: March 24 - September 28, 1986
 
Country Contacts: Mr. R. Haladay, HPN Officer,
 

USAID/Amman
 
Cost: $72,000
 

2. 	 Training MOH Personnel in FP/Birth Spacing in the Context of
 
Maternal Child Health
 

Institution: Ministry of Health (MOH)
 
Duration: December 1, 1987 - June 30, 1989
 
Country Contacts: Dr. Suleiman Qubein, MOH
 
Cost: $255,433.39
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-------------------------------------------------------------------------------------------------------------------------------------------------

HASHEMITE KINGDOM OF JORDAN
 
TRAINING PLAN
 

Hashemite Kingdom of Jordan
 
. . . . . ..... ..... . . .-----------------------------------------------------------------------------------------------------------------------------------------------

"Revision of Nursing Curricula"
 
October 1984 - December 1984 

ACTIVITY/TITLE TRIP DATES (T) HOST INSTITUTION PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) AND SITE (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) Generation)
 

...................------------------------------------------------------------------------------------------------------------------------------------------------


PROGRAM DESIGN: T=11/16/84-12/24/84 MOH, Amman; M. Fernan This activity was at the
 
"Revision of Nursing A=11116184-12124184 S. Oubein, P. Wright reQuest of USAID Amnan
 
CurricuLa" D=N/A Director PHC; and (consuLtant)
 

Zeid Kayed,
 
Chief of MCH
 

COMPLETED
 
(Trip Report # 3) 
...................................-------------------------------------------------------------------------------------------------------------------------------

i.a.
 



TRAINING PLAN
 
Hashemite Kingdom of Jordan
 

.- .................................................................................................................................................................
 

"Integration of FP/MCH and PHC"
 
March 24 - September 28. 1986
 

...................................................................................................................................................................
 

ACTIVITY/TITLE 	 TRIP DATES (T) HOST INSTITUTION PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) AND SITE Clst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) Generation)
 

...................................................................................................................................................................
 

"Integration of FP/MCH
 
and PHC" 

- PROGRAM DESIGN: T=04/05/86-04/18/86 same as above A. Thraya This visit was a follow-up to
 
Project DeveLopment A=04/08/86-04/18/86 0. Sogunro previous MiLroy/Kama visits
 

D=N/A
 

COMPLETED
 
(Trip Report # 34)
 
...................................................................................................................................................................
 

- MANAGEMENT/SUPERVISION: T=06/O1/86-06/06/86 same as above A. Thraya Meeting with MOH working group 
meeting with MOH A=06/02/86-06/05/86 focused on preparing the TOT 
Working Group D=N/A workshop and conference on FP 

training with integrated
 
health services
 

COMPLETED
 
(Trip Report # 38)
 
...................................................................................................................................................................
 

-PROGRAM DESIGN: T=02/12/86-02/19/86 T. Milroy Institutional strengthening.
 
Project Identification A=02/12/86-02/19/86 I..Kamal Purpose of visit was to assess
 
and Assessment D=N/A (consultant) training needs in relation to
 

integration of FP/MCH services
 
COMPLETED 	 into PHC.
 
(Trip Report #30)
 
...................................................................................................................................................................
 

- NEEDS ASSESSMENT: T=07/03/86-07/19/86 same TOTAL OF 32: A. Thraya Formation of training teams at
 
TOT Workrhop on A=07/05/86-07/10/86 first generation 0. Sogunro governorate Levels who were
 
Assessing MCH/FP D=N/A participants T. EL-Amouri provided with skills in asses-

Training needs (consultant) sing FP/MCH training needs
 

COMPLETED
 
(Trip Report #40)
 
...................................................................................................................................................................
 

i.b.
 



------------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Hashemite Kingdom of Jordan
 

ACTIVITY/TITLE 	 TRIP DATES (T) HOST INSTITUTION PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) AND SITE Clst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) Generation)
 

. . . . . . . . . . . . . . . . . . .
 . . . . . .	 . . . . . . . . ..------------------------------------------------------------------------------------------------------------------------------

- PROGRAM DESIGN: T=07/11/86-07/19/86 same TOTAL OF 27: A. Thraya Diagnosis of health 
Conference on FP A=07/12/86-07/15/86 first generation 0. Sogunro structure for integrated
Training within D=N/A participants W. Aikhateeb health delivery, including
Integrated Health (consultant) FP service delivery 
Services
 

COPLETED
 
(Trip Report 040) 
....................................------------------------------------------------------------------------------------------------------------------------------

- NEEDS ASSESSMENT: T=N/A 14 Governorate- TOTAL OF 30: Each team of trainers (2-3)
 
Training PAC Workers A=07/19/86-09/19/86 Level health first generation assessed the MCH/FP training
 
at Governorate Level De6 days districts in the participants needs of MOH health workers in
 

Kingdom 	 respective health districts
 

COMPLETED
 
....................................------------------------------------------------------------------------------------------------------------------------------

- PROGRAM DESIGN: T=09/21/86-09/30/86 KOH, Amman A. Thraya Purpose of visit was to 
TOT/Design of Training A=09/22/86-09/29/86 N. Kaidbey monitor impLementaion of 
Plan and Needs De6 days (consultant) needs assessment and provide
Assessment TA as needed including refine

ment of questionnaires used 
during needs assessment. 

COMPLETED Follow-up on project
(Trip Report 8 45) activities 

NEEDS ASSESSMENT: T=09/10/86-10/09/86 NOH Amman R. Dionne Purpose of visit was to 
Survey A=09/27/86-09/30/86 (consultant) conduct an Electronic 

D=4 days 	 Application Survey in
 
COMPLETED preparation for a regional
(Trip Report #47) conference on this subject. 

1.c. 



TRAINING PLAN
 
Hashemite Kingdom of Jordan
 

...................................................................................................................................................................
 

"Training Ministry of Health Personmel (MOH)
 
in FP/Birth Spacing in the Context of Maternal Child Health (MCH)"
 

December 1, 1987 - December 31, 1988
 

ACTIVITY/TITLE 	 TRIP DATES (T) HOST INSTITUTION PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) AND SITE (lsg/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) Generation)
 

...................................................................................................................................................................
 

- CLINICAL SKILLS: T=01/12/88-01/31/88 MON TOTAL OF 40: A. Thraya Purpose of workshop was to
 
TOT/Clincaa FP A=01/16/88-01/26/88 S. Oubein, 32 governorate T. EL-Amouri develop skills of governorate
 
Workshop D=12 days Director, PHC Level trainers, G. Bibi Level training teams in clini
(national) 	 Amman 8 physicians (consultants) cat FP training and curriculum
 

design, implementation and
 
evaluation
 

COMPLETED
 
(Trip Report # 91)
 

- IE&C: T=08/29/88-09/18/88 "OH TOTAL OF 40: A. Thraym Purpose of workshop was to
 
TOT/Non-CLinical FP A=09/03/88-09/15/88 S. Qubein, 32 governorate T. EI-Amouri develop skills of governorate
 
Workshop D=12 days Director, PHC level trainers, level training teas in non
(national) 8 medical and clinical FP training with fo

paramedical staff cus on IEC, including curricu
lum desing, implementation 

COMPLETED and evaluation 
(Trip Report # ) 

- EVALUATION: 	 T= MON TOTAL OF 40: 2 RONCO, Purpose of workshop is to 
TOT Workshop on A=march 1989 S. Oubein, 32 governorate 2 MON upgrade skills of governorate
 
Evaluation of FP D=12 days Director, PHC Level trainers, Level traini-ng teams in
 
Training 8 MCH/FP clinic evaluation of FP training
 
(national) managers activities
 

...................................................................................................................................................................
 

TRAINING METHODS: T=12/02/86-12/22/86 M4OH TOTAL OF 44: A. Thraya Eight MCH/FP training plans
 
Program Planning A=12/03/86-12/22/86 first generation T. Et-Amouri were designed based on
 
Workshop in FP D=9 days participants (consultant) findings of Needs Assessment
 
Training (including 13 implemented by governorate

governorate-tevel level training teams.
 
COMPLETED health directors
 
(Trip Report #53) attended 2 days)
 

PROGRAM DESIGN: T=02/20/87-02/27/87 T. Milroy Purpose of visit was to discuss
 
Project Development A=02/21/87-02/27/87 A. Thraya future rote of PAC II after
 

D=N/A completion of assistance on the
 
COMPLETED basis of results of first
 
(Trip Report #55) subproject.
 
...................................................................................................................................................................
 

i.d.
 



---------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Hashemite Kingdom of Jordan
 

ACTIVITY/TITLE TRIP DATES (T) HOST INSTITUTION PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) AND SITE (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) Generation)
 

....................................-------------------------------------------------------------------------------------------------------------------------------


NEEDS ASSESSMENT: T=02/20/87-02/27/87 MOH 0. Sogunro Purpose of visit was to conduct
 
Clinical Skills A=02/20187-02127/87 
 a clinical FP skills survey.
 
Survey D=N/A
 

COMPLETED
 
(Trip Report #57) 
....................................-------------------------------------------------------------------------------------------------------------------------------


PROGRAM DESIGN: T=03/13/87-03/30/87 MON 
 E. Heilman This trip included field
 
Finatisation of Aa=03/15/87-03/30/87 
 A. Roberts visits as well as meetings with
 
Project Design and D=N/A 
 A. Thraya UNICEF, WorLd Bank and WHO to
 
Evaluation Scheme 
 collect necessary information
 

for subproject design, inctu-

COMPLETED ding evaluation scheme
 

(Trip Report # 60) 
. . . . . . . . . . . . . . . . . . . . . . . . . .
.. . . . . . . ..----------------------------------------------------------------------------------------------------------------------------

MANAGEMENT/SUPERVISION: T=04/23/87-04/25/87 MOH Amman A. Thraym Purpose of visit was to review
Financial Review and A=04/21/87-04/25/87 S. Jackson financial aspects of PAC 1I 
Documentation D=N/A work in Jordan and to discuss 

with MOH officials the fiscal 
procedures for the new

C014PLETED subproj ect 
(Trip Report # 65)
 
. . . . . .. . . . . . .
 . . .. . . . . . . . . . . .
 . . . . . . ..----------------------------------------------------------------------------------------------------------------------------

PROGRAM DESIGN: T=08/03/87-08/05/87 MOH 
 Amman T. Milroy Purpose of visit was to:
 
Project Finalization a=08/03/87-08/05/87 
 a. clarify PAC 11 reporting

and Protocols D=N/A requirements and responsibili

ties; and, b. finalize draft of
 
subcontract between RONCO PAC 

COM4PLETED 11 and Ministry of Health 
(Trip Report # 74)
 

PROGRAM DESIGN: T=09/07/87-09/15/87 MON Amman 0. Sogunro Purpose of visit was to 
Project Development A=09/08/87-09/15/87 discuss with NH officials
 

D=N/A 
 policy regarding incorporation
 
of newer methods of contra
ception into Jordan FamilyCOMpPLETED Planning Service program 

(Trip Report N 79) 

i.e. 



----------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Hashemite Kingdom of Jordan
 

ACTIVITY/TITLE TRIP DATES (T) PROJECT TITLE/ PARTICIPANTS SITE TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) LOCAL INSTITUTION (IST/2ND
 
TOTAL TRAINING DAYS (D) AND CONTACT Generation)
 

...................................-----------------------------------------------------------------------------------------------------------------------------


CLINICAL SKILLS: T=01/12/88-01/31/88 MOH TOTAL OF 40: T. EI-Amouri Purpose of workshop was to 
A=01/16/88-01/26/88 S. Qubein, 32 governorate- G. Bibi develop skiLls of governorate 
D=12 days Director, PHC level trainers, (consultants) Level training teams in 

Amman 8 physicians A. Thraya clinicaL FP training and curri
culun design, implementation

COMPLETED and evaluation 

(Trip Report 
# 91) 

CLINICAL SKILLS: T=02/08/88-02/28/88 MON TOTAL OF 10: T. Et-Amouri Purpose of workshop was to pro-

Clinical FP Training A=02/08/88-02/28/88 S. Qubein 8 Jordanian MON G. Bibi vide Jordanian MON physicians

for Physicians in D=20 days Director, PHC physicians, 2 9 Tunisian with skills in implementing
 
Tunisia Tunisia supervisors/health OB/GYNs practical FP training appro
(regional) 	 directors (supervisors) priate to MCH centers at the
 

governorate Level
 
COMPLETED
 

(Trip Report # 97)
 
. . . . . . . . . . . . . . . . . . . .
 . . . . . . . . . . . ..-----------------------------------------------------------------------------------------------------------------------------


CLINICAL SKILLS: T=Apritl/May/June 1989 Amman (3), TOTAL OF 100: Governorate Purpose of this workshop was to
 
Clinical FP Training D=12 days each Irbid (3), physicians and midwives Level training provide service deLivery

(governorate) 	 Zarqa (2), form various MCH teams personnel with knowledge and 

Salt (1), centers (10 partici- T. de Cterq skills in clinical FP 
Karak (1) pants for 10 courses) W. Guy 

M. Kaidbey
 
0. Sogunro 

. . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . ..----------------------------------------------------------------------------------------------------------------------------

IE&C: T=08/29/88-09/18/88 MON TOTAL OF 40: T. Et-Amouri Purpose of workshop was to 
TOT/Non-ClinicaL D=09/03/88-09/15/88 S. Qubein, 32 governorate A. Thraya develop skills of governorate 
FP Workshop 
(national) 

A=12 days Director, PHC Level trainers, 
8 medical and 

Level training teams in non
clinical FP training with focus 

paramedical staff on IEC, including curriculum 
design, implementation and 

COMPLETED eva luat ion 
..................................----------------------------------------------------------------------------------------------------------------------------

i.f.
 



----------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Hashemite Kingdom of Jordan
 

ACTIVITY/TITLE TRIP DATES (T) PROJECT TITLE/ PARTICIPANTS SITE 
 TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) LOCAL INSTITUTION (1ST/2ND
 
TOTAL TRAINING DAYS (D) AND CONTACT Generation)
 

...................................----------------------------------------------------------------------------------------------------------------------------

IE&C: T=10-29 NH TOTAL OF 10: 2 Moroccan Purpose of this owrkshop is to
 
FP IE&C Training in 17-28 S. Qubein, 8 paramedical and IE&C specia- provide Jordanian MOH medical
 
Morocco A=October 1988 Director, PHC medical NH personnel Lists, 2 RONCO and paramedical personnel with
 
(regional) D=1O days to be held in in charge of IE&C/FP practical skills in IE&C/FP
 

Morocco training in Jordan and training
 
2 supervisor/health


PROJECTED 
 directors
 
...................................----------------------------------------------------------------------------------------------------------------------------

IE&C: A=10/31/88-12/31/88 Amman (3), TOTAL OF 100: Governorate Purpose of this workshop

Non-CLinical FP D=6 days Irbid (3), paramedical staff from 
 Level training is to provide service
 
Training 
 Zarqa (2), various MCH centers teams delivery personnel with
 
(governorate) Salt Cl), (10 participants for 10 
 knowledge and skills in
 

Karak (1) courses) non-cLinical FP
 
PROJECTED
 
...................................-----------------------------------------------------------------------------------------------------------------------------


CLINICAL: 
 Tunis Total of 10: Purpose of workshop is to
 
Clinical FP Training 
 Physicians develop skills of governorate
for Physicians in 
 Level training team in
 
Tunisia (regional) 
 clinical FP training.
 

PROJECTED
 
...................................-----------------------------------------------------------------------------------------------------------------------------


Clinical Refresher Tunis Total of 5: 
 Purpose of workshop is to
 
Course Physicians provide refresher training
 

for all TOT.
 
PROJECTED
 

CLINICAL: 
 D=5 days NH Total of 100: Purpose of training is to
 
Refresher Training 
 reinforce clinical training

Governorate-Level 
 received in Phase III of sub

project.
PROJECTED
 

EVALUATION: A=March 1989 MOH TOTAL OF 40: 2 RONCO, Purpose of workshop is to
 
TOT Workshop on D=12 days S. Qubein, 
 32 governorate Level 2 NH upgrade skills of governorate

Evaluation and Director, PHC trainers, Level training teams in
 
Monitoring of FP 8 MCH/FP clinic 
 evaluation of FP training

Training managers 
 activities
 
(nationaL)
 

PROJECTED
 
....................................---------------------------------------------------------------------------------------------------------------------------

i.g.
 



TRAINING PLAN 

................................................................................................................................................................ 
Hashemite Kingdom of Jordan 

ACTIVITY/TITLE TRIP DATES (T) 
ACTIVITY DATES (A) 
TOTAL TRAINING DAYS (D) 

................................................................................................................................................................ 

PROJECT TITLE/ 
LOCAL INSTITUTION 
AND CONTACT 

PARTICIPANTS 
(1ST/2ND 
Generation) 

SITE TRAINER/TA COMMENTS 

EVALUATION: 
FP Training in 
Evaluation in 
Turkey 
(regionaL) 

A= May 1989 
D=1O days 

Dr. G. Bezirci, 
General Director, 
GDMPH 

TOTAL OF 10: 
8 trainers and 
2 supervisors or 
health directors 

2 Turkish 
evaluation 
specialists, 
2 RONCO 

Purpose of this workshop is to 
provide MON medical and para
nmedical staff with skills in 
evaluation of FP training 

PROJECTED 
................................................................................................................................................................ 

EVALUATION: 
EvaLuation of FP 
Services 
(governorate) 

PROJECTED 

T=June/Juty 1989 
A=June/August 1988 
D=6 days 

Amman (3), 
Irbid (3), 
Zarqa (2), 
Salt (1), 
Karak (1) 

TOTAL OF 120: 
medical and paramedical 
staff from various MCH 
centers (12 partici-
pants for 10 courses) 

Governorate 
level training 
teams 

Purpose of this workshop is to 
provide service delivery 
personnel with knowledge and 
skills in service statistics 
and monitoring 

MANAGEMENT/SUPERVISION: 
TOT/FP Training 
Management 
(national) 

PROJECTED 

A=End of July 1989 
D=12 days 

MOH 
S. Oubein, 
Director, PHC 

TOTAL OF 40: 
32 governorate level 
trainers, 8 central 
level and governorate 
level Health Directors 

2 RONCO, 
2 MON 

Purpose of workshop is to 
develop governorate Level 
training team' knowledge and 
skills in the management of FP 
training activities 

................................................................................................................................................................ 

EVALUATION: 
Mid-Project Review 
(national) 

1-6 day W/S 
1-3 day U/S 

MON 
S. Oubein, 
Director, PHC 

TOTAL OF 18: 
40 trainers, 10 
governorate health 
directors, 2 central 
health directors 

Amman 2 RONCO, 
2 consultants 

Purpose of review is to assess 
all major subproject activities 
including development and 
upgrading of training materials 

i.h.
 



FIRST GENERATION TRAINING: JORDAN 

TITLE NO. OF 
PARTICIPANTS 

............................................................................................................................. 

DATE SUBJECT TRAINING 
DAYS 

TRAINEE 
DAYS 

TRAINEE 
EQUIVALENT DAYS 

Governorate-Levet 100 
Clinical Training 
GOVCLINICAL 

............................................................................................................................. 

04/23-05/05/88 
05/02-05/15/88 
05/18-06/02/88 
05/21-06/02/88 
05/28-06/09/88 
05/28-06/09/88 
06/04-06/16/88 

06/05-06/16/88 
06/11-06/23/88 
06/18-06/30/88 

CLINICAL 
SKILLS 

12 1200 133 

TOTIEC 40 
............................................................................................................................. 

09/03-09/15/88 IE&C 12 480 53 

TOTAL 339 3 NEEDS ASSESSMENT 
1 PROGRAM DESIGN 

1 TRAINING METHODS 
11 CLINICAL SKILLS 
1 IE&C 
= 17 ACTIVITIES 

71 2989 331 



FIRST GENERATION TRAINING: JORDAN
 

TITLE NO. OF 
PARTICIPANTS 

............................................................................................................................. 

DATE SUBJECT TRAINING 

DAYS 
TRAINEE 

DAYS 
TRAINEE 

EQUIVALENT DAYS 

TOT Workshop on Assessing 

MCH/FP Training Needs 
TOT/NA 

32 07/05-10/86 NEEDS 

ASSESSMENT 

6 192 21 

............................................................................................................................. 

Conference cn FP 
Training within Integrated 
Hearth Services 

CONF/INTG FP 

27 07/12-15/86 PROGRAM 
DESIGN 

4 108 12 

............................................................................................................................. 

DATA COLLECT 31 11/29/86 NEEDS 

ASSESSMENT 

1 31 3 

............................................................................................................................. 

Training PAC workers 31 
at Governorate levels 

TOT/NA/FIELD 

07/05-10/05/86 NEEDS 
ASSESSMENT 

6 186 21 

............................................................................................................................. 

Program Planning 31 
Workshop in FP 

Training 

PROG PLAN 

12/14-21/86 TRAINING 
METHOOS 

8 248 28 

TOT Clinical FP 
Workshop 
CLINICAL TOT 

37 01/12-31/88 CLINICAL 
SKILLS 

12 444 49 

Regional Clinical 
REGCLINICAL 

10 02/08-28/88 CLINICAL 

SKILLS 
10 100 11 

11 .a. 
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3. 	 Curriculum Development and the Organization of Training for
 
VDMS Programs in Morocco
 

Institution: 	 Division of Population, Ministry of
 
Public Health
 

Duration: September 23 - October 11, 1985
 
(October 5-11 funded by RONCO
 
Bilateral Project)
 

Country Contacts: 	 Dr. Zarouf, Division of Population,
 
MOPH
 
Mme. Rashide, Division of
 
Population, MOPH
 

Cost: 	 $6,559
 

4. 	 Strengthening Institutional Capabilities of HOPH in
 
Planning, Implementation 

Training
 

Institution: 


Duration: 

Country Contacts: 


Cost: 


and 	Evaluation of FP In-Service
 

Division of Infrastructure,
 
Ministry of Public Health
 
April 17, 1986 - March 31, 1989
 
Dr. Mechbal, Director of Technical
 
Affairs, MOPH
 
Professor Alaoui, Division of
 
Infrastructure, MOPH
 
$65,890
 

6
 



MOROCCO
 

SUMMARY OF PAC II COUNTRY STRATEGY FOR MOROCCO
 

The strategy for Morocco during FY 88/89 will focus on the
 
following:
 

o 	 Improve training for PAC workers through:
 

development of a training system which will ensure
 
consistently high standards, meet actual needs in the
 
field, and be flexible to respond to changes and
 
development in the field of family planning;
 

use of consistent terminology; and,
 

provision of a sufficient amount of culturally
 
appropriate training materials.
 

o 	 Develop institutional capabilities of Moroccan Family
 
Planning training institutions through:
 

adoption of procedures designed to ensure continuous
 
guidance and regulation of all steps in the "cycle of
 
training": needs assessment, planning, implementation,
 
evaluation, and follow-up; and
 

clarification of roles 
division of the MOPH, 
training implementation. 

of 
and 

staff 
at di

within 
fferent 

different 
levels of 

Outline of Activities for Morocco 

1. 	 Evaluation of Training in Couuunication Skills for Family
 
Planning/Maternal Child Health in Morocco
 

Institution: 	 Health Education Section, Division
 
of Population, Ministry of Health
 

Duration: April 27, 1985 - May 30, 1986
 
Country Contacts: Mrs. Zhor Laaziri, Director, Health
 

Education Section
 
Cost: $21,137
 

2. 	 Training of Physicians in Communications and Supervisory
 
Skills as Applied to MCH/FP
 

Institution: 	 Health Education Section, Division
 
of Population, Ministry of Health
 

Duration: April 27, 1985 - October 1, 1986
 
Country Contacts: Mrs. Zhor Laaziri, Director, Health
 

Education Section
 
Cost: $72,816
 

5
 



----------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------- --------------------------------------

TRAINING PLAN
 

Morocco 

ACTIVITY/TITLE 

-

TRIP DATES CT) SITE PARTICIPANTS EVALUATION TRAINER/TA COI4ENTS 

ACTIVITY DATES (A) f1ST/2ND ACTIVITIES 

TOTAL TRAINING DAYS (D) GENERATION) (See key) 
-....-.......-....-............................--------------------------------------------------....................... --................... 

WORKSHOP: 
3rd TOT for 1N 
trainers 

T-Jsrvary 1987 
DzlO days 

Total of 26 
provincial 
physicians 
(tst generation) 

1 RONCO 
(consultant) 
2 MOPH 1N 
trainers 

Final in series of three. 
Utilizes findings of assessment 
of previous training 

COMPLETED 
. . . . . . . . . . . . . . . . . . . . 

Mme. Laaziri 
. . . . . . . o . . .------------------------------------------------------------------------------------------------------------

PROJECT DEVELOPMENT T-02/23/85-03/01/85 MOPH, Technical 
Affairs, Health 

Tom Milroy 
(Proj. Dir.) 

Education/Population Michele Fernan 

COMPLETED (Proj. Mgr.) 

(Trip Report #8) 
-----------------------

1. Fernan Discussed three-year assistance
PROJECT DEVELOPMENT Tu09/12/85-09/18/85 	 Senior MOPH 
officials; (Proj. Mgr.) plan; relation to bilateral; 

Bilateral 	 regional training potential 
project staff
COMPLETED 


(Trip Report 016) 

I .d. 



------------------------------------------------------------------------- ---------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------

-------------

TRAINING PLAN
 

Morocco
 

.........
.... ....... .... ... - ------------------------------------------------------------------------------------.------------------

"Training of Physicians in Communications and Supervisory Skills as Applied to MCH/FP" 
(December 1, 1985 - October 1, 1986) 

- - - ..--- - - - . - - - - - - - -. - - - - - - - - - - - - - . - - - -. - - - - - - - - - -. - - . - - - - - - - - - - --- - - - - -. - - - -. - - - - - -. - o - - - - . . - -.- - . .- - - * .- - - . 
. . . . . . . . - -. - - - . . - - - -- * - - - -. - - -. -


SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS

ACTIVITY/TITLE TRIP DATES (T) 


(1ST/2ND ACTIVITIES
ACTIVITY DATES (A) 

TOTAL TRAINING DAYS (D) GENERATION) (See key)
 

-- .. .--..... ...--..----
 . . . .. . ... . ..----------------------------------------------------------------------------------------------------------


Y. Mousseau- Met with MDs from Agadir, Rabat,
WORKSHOP: Tx4/27/85-05/11/85 

Gershman CasabLanca, Kenitra to assess 
Needs Assessment A=some 


(consultant) needs. Data used to developD=N/A 
module. Plans call for 80 lOs 
to be trained to train 900 

COMPLETED 

provincial ms


(Trip Report #13) 
 . . . . . . . . . . . . ..---------------------------------------------------------------------------------------------------------
. . . . . . . . . . . . . . . . . - .
 

Y. Mousseau- First of three TOT workshops

WORKSHOP: T=04/27/85-12/15/85 Total of 24 1st 


TOT is Applied A=12/02/85-12/15/85 generation Gershman
 
provincial Ms (consultant)
Communication for DzIO days 

24 PIFs 2 MOPH MDs
Physicians-Trainers 


Mne. Lazlri
 

COMPLETED
 
(Trip Report #25)
 

A. Roberts Reviewed plans f" MD commini-

PROJECT REVIEW Tz02/05/86-02/12/86 


(Proj. Ngr.) cation contracts and reviewed
A-same 

plans for on-going evaluationD=N/A 

COMPLETED
 
(Trip Report #27)
 

Total of 22 pro- Y. Mousseau- Second in planned series of 3. WORKSHOP: T=03/28/86-04/22/86 

Gershman Revisions found necessary in

2nd TOT for MD A=04/07/86-04/22/86 vinclat physi-

trainers D=1O days clans/trainers (consultant) field assessment incorporated 
(1st gen.) 2 MOPH IMs in module 
22 PIFs Me. Lsaziri
COMPLETED 


(Trip Report #35)
 
.. ..----------------------------------------------------------------------------------------------


Assessment of ski t Is/competence2 MOPH IS 
of IS trainers in new roles

FIELD ASSESSMENT: T-July 1986 
trainers 

MiWe. Lazirl
 

Second group MD D=7 days 

trainers 


COMPLETED
 . . . ------------. ..--. . . . . ------. . ------------. . ---- ------ ----. . . . . --------. -- . . ------------------. . . . . -- -- -- . . .------ --------. -- . . -- . ------ -- . . . 

f.c.
 



----------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN 

Morocco
 
....................
 ..... .°..........---.°.... ................................... .... ... ...... ... ........... 
.......... °..-------..... .......... 


"Evaluation of Training in Communication Skills for Family Ptlaning/Maternat Child Health in Morocco"
 
(April 27, 1985 - January 31, 1986)
 

. . . .	 . . ...-. .. .. . . . .. °- .. . . . . . . . . .
. . ----------------------------------------------------------------------------------------------------------


ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COIENTS
 

ACTIVITY DATES (A) (1ST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See key)
 

... . .... ....---.- ------------------------------
....-- ... 	 -----------------------------------------------------------------------------


WORKSHOP: T=04/27/85-05/09/85 TOTAL OF 6 1ST A. Roberts Developed evaluation design, 

Design of Evaluation of A=same GENERATION: (consultant) instruments, training program 

Mme. Laaziri, 	 for interviewer. Conducted
Commication Training D=15 days 

Heed of Health pre-test in Marrakesh
 

Education; 2
 
central, 3 pro-


COMPLETED 
 vincial trainers
 

FIELD STUDY 	 T=N/A 20 interviewers Mme. Laorizi 550 health workers from Settat,
 
A=06/241/85-07/10/85 
 MOPH evaluation Rabet, Marrakesh, Beni MeLLoL 

team provinces were interviewed.D=N/A 

Sixty (60) percent wereCOMPLETED 
observed by Ministry teams
(Trip Report #19) 


. . . . .. .	 .. . . . . . . . . . ... . . . . . . . ..---------------------------------------------------------------------------------------------------------. . . . . 

A. Roberts Assisted statistical services
DATA ANALYSIS 	 T=10O07185-10118185 

and health education in deve-

D=N/A 
Amsame 

toping plans for data analysis. 
Establishing coding md scoringCOMPLETED 
procedures(Trip Report 019) 

. .. . . .. .. . .
 . . . . . .	 . ----------------------------------------------------------------------------------------------------------. . .. . ... . . . . . . 

PROJECT REVIEW 	 Tz02/05/86-02/12/86 A. Roberts Reviewed plans for on-going
 

Assame 
 (Proj. Mgr.) project
 
D=N/A
 

COMPLETED
 
. .	 . . . .o. .. . . . ....---------------------------------------------------------------------------------------------------------. .. . . .	 . . . .. . . . . . .
 

WORKSHOP: T-FaII 1986 3 nursing school 1 RONCO Complete analysis, present pre-
Evaluation of Data D=1O days staff; 3 health (consultant) liminary report; develop fni-
Communication Analysis, education pro- 2 MOPH trainers tiat recommendations for future 
Report and Recommen- vinciat staff; Mme. Laziri training 
dations 	 2 statisticians
 

COMPLETED
 
.................................................................................................................................................
 

i.e.
 



-------------------------------------------------------------------------------------------------

------------------------------------------------------------------------- -------------------------- --------------------------

------------------------------------------------------------------------------------------------------------

TRAINING PLAN 

Morocco 
........... .... .. °°.....--- -.... --....... -. ----- ------ -.... -.-. -°.. . -.. -.-.... -..--------.............--.----.-----........................... 

"Curriculum Development and the organization of Training for VDMS Programs in Morocco" 

(September 23, 1985 - October 11, 1985) 

..----------
. ..--.-.
. ..--.
: ..-.. .
 ----.-----..-.. 

TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 

ACTIVITY/TITLE 

(IST/2ND ACTIVITIES
ACTIVITY DATES (A) 


TOTAL TRAINING DAYS (D) GENERATION) (See key)
 

----.......----
 ------.----.----------------------------------------------------------------------------------------------------------.....--.. 


M. Fernan Develop proposals for e!aLuation 
PROGRAM DEVELOPMENT T=04/27/85-05/09/85 


(Proj. Mgr.) and VDMS programs; ground work 
41F for physician training in
 

coumunication
COMPLETED 

(Trip Report #10)
 

N. Wilson Curriculum and guide for workers
 
WORKSHOP: T=09/23/85-10/11/85 Total of 22 1st 


generation; 22 (consultant) produced 1683 new VDMS workers 
Curriculum Develcpment A=same 

trained in 1985 using new cursenior MOPH (Pop.and Training Organiza- Du15 days 
riculum (2nd generationDiv. and Profes-tion trainees)
 

specialists in
 
FP/MCH health
 

sionat training 


COMPLETED 

and supervision)
(Trip Report #18) 

i.b. 



TRAINING PLAN 

Morocco 

ACTIVITY/TITLE 

. . . . . o. 

TRIP DATES CT) 
ACTIVITY DATES (A) 
TOTAL TRAINING DAYS (D) 
. . . . . . 

SITE 

. . . 

PARTICIPANTS 
(IST/2ND 
GENERATION) 
.o . . 

EVALUATION 
ACTIVITIES 
(See key) 
. . .. 

TRAINER/TA 

. . . . 

COMMENTS 

. . . . . ..-----------------------------------------------------------------------------------------------------------

NEEDS ASSESSMENT: 
Workshop on FP In-
Service Training 

COMPLETED 
(Trip Report # 99) 
.. . . . . . 

T=03/20/88-04/10/88 
A-03/28/88-04/08/88 
Dz12 days 

. . . . . . 

14OPH 

. . 

12 NOPH 

o o. . . 

Robot 

. . . 

P. Renaud 
3. Jabre 
(consultants) 
S. Reier 

. . . . . 

List roles of personnel. deve-
Lop written procedures relating 
to the organization of FP 
training and detailed plans 
for implementation of training 
needs assessment 

. o. . ..-----------------------------------------------------------------------------------------------------------

NEEDS ASSESSMENT: 
Implementation of 
Needs Assessment for 
FP In-Service Training 

T=N/A 
A=May/June 1988 
D=6 weeks 

MOPH 12 MOPH Rabat Detailed report of needs 
assessment 

COMPLETED 
. . . . . . . . . ... . .. . . . . . . . . . . o. . . . . . . . . ..-----------------------------------------------------------------------------------------------------------

PROGRAM CESIGN: 
Development of a 
Detailed Strategy 
and Workplan for 
FP In-Service 
Training 

TzTBD 
AzJuty 1988 
D=12 days 

MOPH 12 MOPH Rabat 2 RONCO 
(consultants) 

To develop strategy and work
plan for in-service FP for the 
next three years 

COMPLETED 
.. .. . . . . . o. . . o . .. . . . .. . . . . . . . . o. . o----------------------------------------------------------------------------------------------------------

iLf. 



-----------------------------------------------------------------------------------------------------------------------------

------------

TRAINING PLAN
 

Morocco
 

Strenghtening Institutional Capabilities of MOPH in PLanning, Implementation and Evaluation of FP In-Service Training" 
(October 15, 1987 - June 15, 1988) 

COMMENTS
ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA 


ACTIVITY DATES (A) (1ST/2ND ACTIVITIES
 

TOTAL TRAINING DAYS (D) GENERATION) (See key)
 
. . . . . . . . . ..---------------------------------------------------------------------------------------------------------. . . . . . . . . . . . . o . . .	 . .
 . . . . . 

A. Roberts Develop overall strategy for
 

A=same 

PROJECT DEVELOPMENT T=03/28/86-04/12/86 


M. Norris long-term programs; set program
 
G. Vansintejan goals
D=N/A 

(consultants)
COMPLETED 


(Trip Report #33)
 o o . . . ..-----------------------------------------------------------------------------------------------
. . . . . . . . . . . o o o 
. . . . . . . . . . .
 

B. Jabre Establish timetable of activi

2 RONCO J. Lucas ties. Define rote of me ers
 
PROGRAM DESIGN: T.11/14/87-12/04/87 MOPH 6 MOPH Rabat 


Initiation of Project A.11/15/87-11/30/87 

Activities D-12 days 
 Consultants 	 of workgroup and develop a
 

list of content of inventory
 

COMPLETED
 
(Trip Report # 84) 

. . . . . . o . . . . . . . . . . ..----------------------------------------------------------------------------------------------------------. . . . . . . . . . . . . o o 


CURRICULUM MATERIALS: =N/A MOPH 2 MOPH Rabat 	 Develop a written glossary of
 
terms used In FP and training
Development of a A=11/16/87-02/06/68 


Glossary of FP D=12 weeks
 
Training Terminology
 

COMPLETED
 . . -----------..-----------------------------------------------------------------------------------------------.o .. . . . .. .. o o. . . .. 
.. . .. .. . . . .. 


MOPH 6 NOPH Rabat To develop inventory of FP
 

Development of an A-11/23/87-01/09/88 

PROGRAM DESIGN: T=N/A 


In-service training activities
 

Inventory of the D=7 weeks
 
Current Status of FP
 
In-Service Training
 

COMPLETED
 
... . .. . . . . . . . .----------------------------------------------------------------------------------------------------------- .. .o-o. . .. . . ... o. o . 

i.e.
 



---------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: MOROCCO
 

DATE SUBJECT TRAINING TRAINEE TRAINEE
TITLE 	 NO. OF 

DAYS DAYS EQUIVALENT DAYS
PARTICIPANTS 


.. ... .. ... .. ..--------------------------------------------------------------------------------------... .. ... .. .. ..... .. ... 

Design/Evatuation 6 04127-05122/85 PROGRAM 15 90 10
 

of Communication 
 DESIGN
 

Training
 
DESIGN/EVAL
 

.. .. .. .. .. .. .. ..--------------------------------------------------------------------------------------... .. .. .. .. .. ...-... 


Workshop Curricutum 20 09/23-10/11/85 CURRICULUM 15 300 33
 

and TOT Design MATERIALS
 

CUR DEV/TRG ORG
 .. .. .. .. .. .. .. .. .. .. . . .. . .. .. .. .. 

TOT Workshop in 24 12/02-14/85 IE&C 12 288 32
 

Communications for
 
Physician Trainers
 
MO/TOT
 

.. .. 	 ..--------------------------------------------------------------------------------------.. .. ... .. .. . .. .. ... .. .. .. .. . 

TOT Workshop in Applied 24 04/07-10/86 IE&C 12 288 32
 

Communications for
 
Physician Trainers
 
MD/TOT #2
 
....................................---------------------------------------------------------------------------------------


Initiation of Project 5 11/15-30/87 PROGRAM 12 60 7
 

Activities 
 DESIGN
 

MOPH/INVENTORY
 
....................................--------------------------------------------------------------------------------------

8 40 4.4
Imptementation of 5 11/16-12/04/87 NEEDS 

Needs Assessment for ASSESSMENT
 
FP In-Service Training
 

.. .. .. .. ..--------------------------------------------------------------------------------------... .. .. ..... .. .. .. 	 ... .. ... 

Workshop for FP 15 03/28-04/08/88 PROGRAM 11 165 18.3
 

In-Service Training DESIGN
 
.---------------------------------------------------------------------------------------


Devetopment of an FP 14 06/27-07/08/88 PROGRAM 11 154 17
 

In-Service Devetopment DESIGN
 
Strategy
 
.............................................------------------------------------------------------------------------------


TOTAL 113 	 4 PROGRAM DESIGN 96 1385 153.7
 
2 IE&C
 
1 CURRICULUM/
 
MATERIALS
 

1 NEEDf ASSESSMENT
 
= 6 ACiIVITIES
 

...........................................................................................................................
 

ii.a.
 



----------------------------------------------------------------

TRAINING PLAN
 

Morocco 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 

ACTIVITY DATES (A) CIST/2ND ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (See key)
 

.-......-.......-.....--
 ---.......-..-........-..-..-.............-.... . .---------------------------------------------------............------


6 members of Rabat 1 RONCO To present the final versionPROGRAM DESIGN: T=TBO MOPH 
Presentation of A=August 1988 workgroup consultant of HOPH strategy and ptans for 

10 MOPH I RONCO staff FP in-service trainingStrategy and D-3 days 
WorkpLan
 

PROJECTED
 
.....- ....--............-- ......------------------------------------------


MATERIALS DEVELOPMENT: T:TD MOPH 18 MOPH
 

Devetlpment of Project A=March 1989 
Guide D=18 days 

PROJECTED
 
.. . . . . . . .. . .---------------------------------------------------------------------------------------------------------. .o .. . ... ..
. . . .. . o .. . .
 

i.g. 



MOROCCO: TRAINEES BY FUNCTION
 

(I PiI - 1~~00 

-o'm , 000 

I 



SUBPEWECIS IN MDIC= 

7
 

6
 

5
 

4
 

3
 

2
 

ecoeaeapauuuecoeaeapauuuecoeaeapauuuecoeaeapauuuecoeaeapauuuecoe

ptvcnbrrynlgptvcnbrryn lgptvcnbrrynlgptvcnbrrynlgptvcnbrrynlgptvc
 

1984 1985 1986 
 1987 1988 
 1989
 

1 ,r igng. of MOPH Fhysicigts in Qzmalication and supervisory skills
2 'Eautron of FP Qamiicon Training"3 "Curriculum Develo nt & Organization of Trainiq for VU1IS Programs"4 "Stre theni itutional Caabilities of MPHI in Planning,,lerpentation & Evalution of ISeic Tran_"5 ,"Develo.ment of capabilities to Provide Regional Trailnx with MO,,I"6 "Trairuni Providers in Clinical FP Services in FP Clinicl Skills"7 "Designof T iraing Materials to Suport Trainirg

Activities in Management Skills & MInical FP Skills" 



SUBPROJEIS IN~ TUNISIA 

3
 

2
 

ptvcnbrryr igptvcnbrrynlgptvcnbrrynlgptvcnbrrynlgptvcnbrrynlgpv
 

1984 1985 1986 
 1987 1988 
 1989
 

1 "Development of Decertralized FP Trainin Plans in Tunisia" 
2 "Developpent 9f a ent i for
Decentraization of Training n T ,nrai
 

"Strengthenin of FP Training S heein
Tunisia:
Implementation of FP Trainirq Activities at the Regional Level" 



TURKEY 
TRAINING PLAN 

Turkey 

Staff Management and Development Visits 

ACTIVITY/TITLE TRIP DATES (T) 
ACTIVITY DATES (A) 
TOTAL TRAINING DAYS (D) 

SITE PARTICIPANTS 
(1ST/2ND 
GENERATION) 

TRAINER/TA COMMENTS 

Introductory Visit 

COMPLETED 
(Trip Report #2) 

T=11/19/84.-11/20/84 
A=same 
D=N/A 

T. Milroy 
C. Rull 
(consultant) 

Additional purpose of visit was 
to make plans for evaluation 
analysis workshop in early 1985 

WORKSHOP: 
Evaluation Analysis 
Meeting 

COMPLETED 

T=02/19/85-03/06/85 
A=02/20/85-02/22/85 
D=3 days 

Ankara 17 1st generation 
central and pro- 
vinciat trainers 
from PAC I Pro-
ject GDMCHFP staff, 
and 1 provincial 
health director 

C. RuLL 
J. Naimoli 
(conmultants) 

This was a wrap-u[, of INTRAH 
project evaluation with GDMCHFP. 
Teams analyzed, collected data, 
and made reconmendations to 
GOMCHFP for future training. 
Additional objective was to 
develop trainer skills in evalu
ation analysis 

PROJECT DEVELOPMENT 

COMPLETED 
(Trip Report #7) 

Community network project 

developed witht he GDMCHFP 

INTERSECTORIAL MEETINGS 

COMPLETED 
.. . .. . 

T:N/A 
A=03/03/86-03/17/86 
D=N/A 

.. .. .° . 

Kayseri/ 
Icet 

. . 

Governors, Health 
Directors and other 
sector directors 
met to discuss 
project and to 
select PTTs 

... . . . . . . . 

PTT= 4 health personneL, 1 
teacher, 2 agricultural tech
nicians 

... .°. . °---------------------------------------------------------------------------------------------------

PROJECT DEVELOPMENT 

COMPLETED 
.. . .. . .. 

T=N/A 
A=03/17/86-03/24/86 
D:N/A 

. . .. . .. . .. . . .. . .. . .. 

The week was spent with FPAT to 
develop project proposal to 
improve central program planning 
and strenghten Local branches for 
better FP training/education 
programs 

.. .. . .. ..--------------------------------------------------------------------------------------------------

i.a. 



TRAINING PLAN
 

Turkey 

"Community Health Education for MCH/FP Outreach " 

(October 1, 1985 - January 30, 1986) 

ACTIVITY/TITLE TRIP DATES (T) 
ACTIVITY DATES (A) 
TOTAL TRAINING DAYS (D) 

SITE PARTICIPANTS 
(1ST/2ND 
GENERATION) 

TRAINER/TA COMMENTS 

WORKSHOP: 
Community Health Educa-
tion for MCH/FP Outreach 

COMPLETED 
(Trip Report 020) 

T=10/05185-10/30/85 
A=10/14/85-10/25/85 
D=1O days 

Istanbul 27 1st generation 
participants from 
ICH and other 
service/training 
Institutions in 
the Istanbul area 
27 PIFs 

C. RutL 
D. Thompson 
(consultants) 

Workshop sought to build networks 
between Istanbul institutions as 
well as introduce new concepts 
for community work 

FOLLOW-UP 

COMPLETED 

T=03/10/86-03/24/86 
A=03/10/86-03/16/86 

C. Rutt Rutt worked with ICH March 10-16 
to uke site visits to October 
workshop participants and conduct 
1-day group follow-up sessions 

i.b.
 



TRAINING PLAN
 

Turkey 

"Developing Training and Service Delivery with GDMCHFP" 
(November 1, 1985 - December 31, 1985) 

ACTIVITY/TITLE TRIP DATES (T) 
ACTIVITY DATES (A) 
TOTAL TRAINING DAYS (D) 

SITE PARTICIPANTS 
(1ST/2ND 
GENERATION) 

TRAINER/TA COMMENTS 

WORKSHOP: 
Program Planning for 
MCH/FP Service 

COMPLETED 
(Trip Report 024) 

T=12/03/85-12/22/85 
A=12/09/85-12/20/85 
DziO days 

Ankara 22 1st generation 
participants re-
presenting ait 
levels of service 
delivery and 
training, east! 
west, rural/urban 
areas of the country 
and pre-service 
eduction 
22 PIFs 

C. Rult 
G. Bergthotd 
(consultants) 

Group reviewed current service 
delivery situation, identified 
existing problems, resources, 
etc. to develop a comprehensive 
plan for MCH/FP services 
training 

WORKSHOP: 
Project Design and 
Special Training 
Skills 

COMPLETED 

T=03/27/86-04/24/86 
A=04/07/86-04/19/86 
D=10 days 
(3/31-4/5 planning 
workshop with Central) 

Ankara 17 1st generation 
(including central 
training and 2 
provincial training; 
agricultural and 
education repre
sentat ives 
12 PIFs 

S. PLopper 
J. Aubet 
(consultants) 

Teams met to adapt plans to 
local situation, develop evaLua
tion plan, and learn new training 
skills. Teams also gained skills 
in project design 

FOLLOW-UP: 
Project Development 

COMPLETED 

T=04/21/86-04/25/86 
A=04/21/86-04/25/86 
D=N/A 

Ankara C. Rutt Rutt worked with GDMCHFP to 
follow-up discussions initiated 
in December workshop. Idea for 
regional teams was proposed 

i.c.
 



TRAINING PLAN
 

Turkey
 

"Training to Strengthen Community Networks for MCH/FPu
 
(April 1986 - December 1987)
 

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS TRAIN /TA COMMENTS
 
ACTIVITY DATES (A) (UST/2ND
 
TOTAL TRAINING DAYS (D) GENERATION)
 

Intersectorial Meetings T=N/A Governors, health GDMCHFP GDMCHFP convened meetings at
 
at National and Pro- A=March/June 1986 directors, and central national and provincial levels
 
vinciaL LeveLs D=N/A sector directors staff 	 to gain support for project
 

activities and the participation
 
of intersectoriat workers
 

COMPLETED
 

WORKSHOP: T=03/27/86-04/24/86 17 central trainers J. Aubel Teams met to adapt plans to 
Project Design and A=04/07/86-04/19/86 and 2 provincial (consultant) evaluation plan, and learned new 
Special Training D=10 days trainers, including training skills. Teams gained 
Skills agricultural and skiLls in project design 

aducation repre-

COMPLETED sentatives
 

WORKSHOPS: 	 T=N/A Kayseri/ 69 1st generation Icet/Kayseri Imams met to learn about MCH/FP
 
Imam Seminars 	 A=06/23/86-06/27/86 lcet i-ams and muhtars provincial concepts, Koranic teachings on 

0=2 days training teams FP, and ways to strengthen ties 
C2X35 imams; with local between local health officer, 
2X34 muhtars) health officers midwife, and imams/iuhtars
 

COMPLETED and midwives
 
.. . . . . .. . . .. .
 .. . .o. .	 . . . . . . . . . ......----------------------------------------------------------------------------------------------------


WORKSHOPS: T=N/A Kayseri/ 50 participants Icet/Kayseri Mid-LeveL managers from each
 
District Managers A=JuLy 1986 Icet (25/workshop) provincial sector will be brought together
 
Training D=N/A training teams to give ideas and input for the
 

with central work of community workers in
 
trainer back- MCH/FP
 

COMPLETED stopping
 
.. . . . . . .. . . . . . .. . .. . . . . . . . .	 .. . .
 . . ..----------------------------------------------------------------------------------------------------

TECHNICAL ASSISTANCE: T=09/05/86-09/21/86 Ankora/ 12 provincial M. Kaidbey RONCO team and central trainers
 
Training and Evaluation A=09/09/86-09/19/86 Kayseri/ and 2 CTT M. Basile provided TA to PTTs in training
 

D=8X12 provincial; IceL prior to start-up of CHW training
 
2X2 CIT
 

COMPLETED
 
.. . .
 . .. . . . .. . . . .. °. . .. . . . .. . . . .. 	 . . ..---------------------------------------------------------------------------------------------------

i.d.
 



--------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Turkey
 
.. . . .. . . . ... .. .. . °. .°°. . . . . .. . . . .. ...--------------------------------------------------------------------------------------------------

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS
 

ACTIVITY DATES (A) (1ST/2ND
 
TOTAL TRAINING DAYS (D) GENERATION)
 

. . .° °. . . .°. . . . .
 . .° .°. . . . . . . .	 .. . .--------------------------------------------------------------------------------------------------


WORKSHOPS: T=N/A Kayseri/ 39 participants Icel/Kayseri A special focus of this workshop
 
Hate Community A=09/15/86-09/19/86 lcel including agri- training teams was to build personal networks
 
Worker Training D=2 days (2X21-Icet; cultural techni- with central to facilitate collaboration upon
 

2X18-Kayseri) cians, and pri- trainer back- return to worksite
 
mary school stopping
 

COMPLETED teachers
 
.. . .. . .. . .. . ... .. .. .. . . . .
. . .. .. .. ..--------------------------------------------------------------------------------------------------

WORKSHOP: T=10/06/86-10/10/86 Kayseri/ 50 participants, Icet/Kayserl A special focus of the workshop
 
Women Community A=same Ice (25/workshop), training teams was on the special problems of
 
Worker Training 0=5 days 	 including home with central village women and potential means 

economics instruc- trainer back- of improving their situations 
tors, sewing stopping and 
teachers, and local midwives 
primary shcool as co-trainers
 

COMPLETED teachers
 
.. . . .. . . . .. .o. .. . . . . . . ... . .. 
 . . .. . ..--------------------------------------------------------------------------------------------------

FOLLOW-UP SEMINARS T=N/A Kayseri/ 	 Participants of Provincial Participants met to discuss pro
A=l-day meeting 3,6 Icel previous conmunity training teams btems in and ideas for MCH/FP
 

months after each level workshops with central service delivery. MCH/FP con
workshop trainer back- cepts were reviewed and con-


Da1 day 	 stopping and tinued; team collaboration will 
Local midwives be promoted 
and health 

COMPLETED officers
 
.. .. . .. .. ... .. . .. .. . .. .. . .. .. . .. .. 
 . ...--------------------------------------------------------------------------------------------------


EVALUATION: T=10/03/87-11/07/87 Ankara TOTAL OF 13: K. Z.aidbey Technical assistance given to
 
Technical Assistance A=10/12/87-10/16/87 PTTs GDMCHFP trainers in evaluation
 

D=5 days of their training activities
 
COMPLETED
 

EVALUATION: T=N/A Ankara Institutional strengthening
 
Intersectorial A=December 1987
 
Wrap-Up D=N/A
 

COMPLETED
 
°o. . . . .. .--------------------------------------------------------------------------------------------------. .. .- . . .°. . . . . . . . . . . .
 .
 

i.e.
 



TRAINING PLAN
 

Turkey
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (IST/2ND
 
TOTAL TRAINING DAYS (D) GENERATION)
 

.. . . . . . . . . oo. .. o °. . . . °. . . . .. . . . . . ..----------------------------------------------------------------------------------------------------


EVALUATION: T=TBD Kayseri/ 2 RONCO Witt visit PTT with some CTT to
 
One Year Post-Activity A=December/January 1989 Icet determine effectiveness of
 
FoLtow-Up D=1O days province training and degree to which
 

community workers are stitL im
pLementing activities
 

PROJECTED
 
---.-- ...-----...-..................---------------------------------------------------------------------------------------------------

i.f.
 



TRAINING PLAN
 

Turkey

........................................................---	 ....................... ° ............................................ o... ...
 

"Strategy Meeting for the Design of a Countrywide In-Service Training System for NCH/FPN
 
(February 25, 1987 - February 27, 1987)
 

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (1ST/2ND
 
TOTAL TRAINING DAYS (0) GENERATION)
 

PROGRAM DESIGN: T=02/14/87-03/06/87 Ergup TOTAL OF 14: C. Ruti Strategy and plan developed
 
Strategy Meeting A=02/25/87-02/27/87 13 Ministry reps. N. Basile for new in-service training
 

D=3 days Dr. Ozc, n (consultant) system. Institutional
 
strenghthening
 

i.g. 



TRAINING PLAN
 

Turkey
 

"Strengthening Family PLanning Program Activities of FPAT"
 

(April 1987 - April 1988)
 

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (1ST/2ND
 
TOTAL TRAINING DAYS (D) GENERATION)
 

CLINICAL: T04/26/87-05/04087 Mersin TOTAL OF 30: J. Lucas Participants Learned about con-

Workshop on FP A=04/27/87-05/02/87 1st generation J. Mayer traceptive use, and advantages/
 
Methods/Practices D=6 days branch represen- (consultants) disadvantages of related service
 

tatives delivery strategies to better
 
inform and motivate couples for
 

COMPLETED FP. Institutional strengthening
 

TRAINING METHODS: T=06/23/87-07/09/87 Antalya TOTAL OF 33 J. Lucas Participants learned and prac-

Workshop on Participa- A=06/29/87-07/04/87 J. Mayer ticed skills for working with
 
tory Training Techniques D=6 days (consultants) individuals/groups in FP.
 
and FP Outreach Institutional strengthening
 

COMPLETED
 

EVALUATION: T=1O/06/87-10/23/87 Ankara TOTAL OF 24: J. Lucas Review of branch action plans,
 
Strategy Meeting A=10/19/87 11 central office; (consultant) probLem-solving, and maintenance
 

0=1 day 13 branch repre- of participants' motivation
 
sentatives between 2nd and 3rd training
 

activities. Institutional
 
COMPLETED strengthening
 

TRAINING METHODS: T=12/09/87-12/20/87 KiziLca- TOTAL OF 24: J. Lucas Workshop addressed concepts of
 
Workshop on Planning A=12/14/87-12/19/87 haman as above N. Danforth effective program planning and
 
and Evaluating FP D=6 days (consultants) evaluation. Institutional
 
Programs strengthening
 

COMPLETED
 

INTERIM BUDGET ACTIVITY 	 T=N/A Ankara TOTAL OF 24: Branch representatives brought
 
A=01/18/88-01/20/88 (Cluster as above drafts of 1988 work program/
 
D=3 DAYS B); budgets; revised for submission
 

Mersin to February workshop 
COMPLETED (Cluster A) 
........................................................................................................................................
 

PROGRAM DESIGN: T=01/25/88-02/18/88 Marmaris TOTAL OF 24: C. Rutt FP associations developed their 
Program Planning A=02/08/88-02/10/88 as above J. Lucas program plans for 1988. 
Meeting D=3 days (consultants) Institutional strengthening 

COMPLETED
 

i.h.
 



TRAINING PLAN
 

Turkey 

"Strengthening Family Panning Progrm Activities of FPAT" 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (1ST/2ND 
TOTAL TRAINING DAYS (D) GENERATION) 

DeveLopment of Manual - T=TBD 6 branches TOTAL OF 30 2 RONCO Procedures manual for FPAT will 
First Draft A=February/March 1989 of FPAT be developed through a partici

D=5 days patory approach 

PROJECTED 

Development of Manual - T=N/A As above TOTAL OF 30 1 RONCO 
Final Draft A=TBD plus 2 LFPA 

D=20 days 

PROJECTED 

One Year Post-Activity T:TBD As above TOTAL OF 30 2 RONCO Wit visit branches of FPAT 
Fottow-Up A=February/March 1989 trained by RONCO to determine 

D-10 days extent to which branches are im
proving skills learned during 

the subproject 
PROJECTED 

i-i.
 



TRAINING PLAN 

Turkey 
. . . . . .. .. . . . . . .. .. .. . . .. . . . . . ....---------------------------------------------------------------------------------------------------

"Strengthening of Family Planning Training Skills of Faculty of Nurse/Midwife Training Schools" 
(October 19, 1987 - March 30, 1989) 

..--. . . . . . . ..-------------------


ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (1ST/2ND
 
TOTAL TRAINING DAYS (D) GENERATION)
 

--------------------. 	 I -.--------------------------------------------------------------------------------


US-BASED TRAINING: T=06/15/87-08/12/87 Anerst, TOTAL OF 4: Phase I of proposed activity
 
TOT for Community A=06/15/87-08/08/87 Massa- Gonul Demir involved strengthening of core
 
Health and Development 0=8 weeks chusetts Leman Karahan teaching staff. Overall project
 

Sevim Koc will enhance capacity of Turkey's
 
Sevcihan Mert health college instruction in
 

area of MCH/FP. Institutional
 

COMPLETED strengthening
 

PROGRAM DESIGN: T=N/A Ankara TOTAL OF 17: 7 core group 	 Directors will identify problems
 
Orientation of A=01/25/88-01/26/88 health college with FP curriculum introduced in
 
Health School D=2 days directors 84/85. Objectives, goals, and
 
Directors scope of work to be set
 

COMPLETED
 

EVALUATION: TsN/A Ankara 7 core group M. Basile Identification of 3 teacher re-

Selection of Teachers; A:02/01/88-02/19/88 (consultant) presentatives (from 17 schools).
 
Baseline Data D=3 weeks Project core group will collect
 
Collection (workshop=5 days) 	 baseLines for project evaluation
 

(Feb.6-18). Workshop (Feb.1-5)
 
to develop instrument to collect
 

baselines; review of data
 
(Feb. 19). Institutional
 

COMPLETED 	 strengthening
 
........................................................................................................................................
 

NEEDS ASSESSMENT: TzN/A Ankara as above 7 core group; Teachers developed guidelines/
 
Workshop to Develop A02/15/88-02/26/88 M. Basile tools for assessing performance
 
Filed Assessment A=10 days M. Kaidbey of past graduates at their
 
Procedures/Tools (consultants) worksites
 

COMPLETED
 
........................................................................................................................................
 

NEEDS ASSESSMENT: T=N/A as above Using assesmnent protocol,
 
Field Needs A--March/April 1988 teachers made 2 visits during
 
Assessment D=8 weeks first 6 weeks; teachers dis

cussed results with other 2 on
 
school team during last 2 weeks;
 
data to core by Late April/early
 

COMPLETED May
 

i.j.
 



--------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Turkey
 
.. . .. . .. . . .. . .. . ..-... 	 .. °. .. . . .. . .. ..--------------------------------------------------------------------------------------------------
ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA CO4MENTS
 

ACTIVITY DATES (A) (1ST/2ND
 
TOTAL TRAINING DAYS (D) GENERATION)
 

.. . . .. .	 . .. . . .. . . .. . ° .. .... . .. . . .. ..--------------------------------------------------------------------------------------------------


DATA ANALYSIS: T=05/20/88-06/23/88 Ankara 7 core group M. Basile Core team processed results of
 
Analysis of Results A=05/23/88-06/18/88 (consultant) Needs Assessment questions which
 
of Needs Assessment D=5 days M. Kaicbey have immediate implications for
 

0. Soguaro development of training materials
 
COMPLETED
 

CURRICULA/MATERIALS: T=05/20/88-06/23/88 Nevsehir as above N. hasie Participants met in Nevsehir to
 
DeveLopment of Training A=05/30/88-06/18/88 S. Weiner design prototype training
 
Materiats/Modet D=15 days (consultants) materials
 
Session Design H. Musharrafieh 

(consultant-in-
COMPLETED training) 
.. .. . .. . .. . .. . . . . . .. . .. . .. . .. . .. . ...--------------------------------------------------------------------------------------------------

TRAINING METHODS: T=07127/88-08/22/88 Ankara TOTAL OF 46: 9 core Results of field NA reviewd.
 
Workshop uith 3 Health A-08/01/88-08/19/88 health college K. Engstrom GOHT core team introduced con-

College Teachers from D=15 days teachers H. Nusharrafieh cepts of adult Learning/expe
17 Health Colleges (consultants) riential teaching. Teachers
 

developed lesson plans and
 
practiced teaching using parti
cipatory methods
 

COMPLETED
 
.. . . .. . . --------------------------------------------------------------------------------------------------. .. . . ... . . . . . .. . . . .. . . . . . .
 

TRAINING METHODS: T=N/A Ankara as above 9 core group Outcome of Teachers' Workshop
 
Orientation of Health A=08/25/88-08/26/88 presented. Outline of action
 
School Directors D=2 days presented and discussed
 

COMPLETED
 
.. . . . -.. . .. . .. . .. 
 . . .. . .. . .. . .. o.. ..-------------------------------------------------------------------------------------------------

i.k.
 



TRAINING PLAN
 

Turkey 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (1ST/2ND 
TOTAL !RAINING DAYS (D) GENERATION) 

TRAINING METHODS: T=12/30/88-02/12/89 Ankara TOTAL OF 51: 9 core Focus of workshop will be on the 
Follow-Up Workshop with A=01/02/89-01/13/89 health college 3 RONCO development and implementation 
3 Health College D=15 days teachers (consultants) of the experiential learning me-
Teachers from 17 thods with special emphasis on 
HeaLth Colleges teaching of clinical psychomotor 

skills. Success stories and 
constraints upon achieving de
sired lesson plan goals and ob
jectives wilt be discussed. 
Feedback tailored to each 

PROJECTED teachers' needs wilt be provided 

TRAINING MATERIALS: T=TBD Ankara 8 core group 2 RONCO Over a 3-month period, the core 
Draft Manuat A:January-March 1989 group wilt meet for two sessions 
Development D-10 days to consolidate the msterlals 

developed during the subproject 
and prepare the manuat for pu
blication. A RONCO teD will 
help with this process for a 

PROJECTED period of 4 - 8 weeks 

EVALUATION ACTIVITY I: T=TBD Ankara 8 core group 2 RONCO Needs Assessment questionnaire 
Development of Evalu- A:February 1989 will be revised. From these, 
ation Instruments D=5 days short, direct and easily admi

nistered evaluation questionnaire 
will be derived. Protocol for 
administering questionnaire will 

PROJECTED be developed 

EVALUATION ACTIVITY It: T=TBD 8 core group 2 RONCO Core group will visit all 17 
Field Activity A-4arch/Aprit 1989 colleges to measure extent to 

D=1O days wchich teachers have incorporated 
new teaching methods. Results 
of this and other measurabtes 
wilt be compared with the same 
information collected in March/ 

PROJECTED April 1988 
........................................................................................................................................ 

EVALUATION ACTIVITY III: T=TBD Ankara 8 core group 2 RONCO Results of field evaluation wilt 
Data Analysis A=Aprii/May 1989 be analyzed and interpreted in 

D=5 days a 1 week workshop. The outcome 
of the analysis will determine 
which direction the final recom-

PROJECTED mendation would take 
........................................................................................................................................ 

i.t 



TRAINING PLAN 

Turkey 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (ST/2ND 
TOTAL TRAINING DAYS (D) GENERATION) 

EVALUATION ACTIVTY iV: T=TBD Ankara 8 core group 2 RONCO Results of field evaluation will 
Presentation of A=May/June 1989 51 teachers from be presented for discussion. 
Findings of Data D=2 days 17 schools Product of subproject - Training 
Analysis and Subproject 17 health directort Manual - and final reconuenda
products and 5 GOHT tions wilt also be presented 
Recomendat ions 

PROJECTED 

i.m.
 



------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TURKEY
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT
 

DAYS
 

Evaluation Workshop 14 02/20/85-02/22/85 EVALUATION 3 42 5
 

EVAL ANAL
 

... .. . . °°. .. o. . . . . . .. . .. .. .. . .. . . . . ..-----------------------------------------------------------------------------------------------------


Workshop on Community Health 27 10/14/85-10/25/85 IE&C 10 270 30
 
Education for MCH/FP Outreach
 

CO HEED 

.. . . . . .. o . . .. . . ..------------------------------------------------------------------------------------------------------

Workshop on Program PLanning 22 12/09/85-12122/85 PROGRAM DESIGN 10 220 24 

for MCH/FP Service Delivery 
PROG PLG 

. . . . .. . .. . .. . . . . 

. . . . .. . . ..------------------------------------------------------------------------------------------------------

Workshop of Project Design and 12 04/07/86-04/19/86 TRAINING METHODS 10 120 13 

Special Training SkiLls 

.. . . . . . . . . . . . . . . . .. . . . . . 

CHN SKILLS
 

. . . .. . . . . ..------------------------------------------------------------------------------------------------------


Workshop for District Managers 40 05/15/86 IE&C 1 40 4
 

DISTMGRMEET/1
 

-.. . . .. .. . . . .-...- ". . .. . . .
 

. . .- Q. . . . . . . . . . ..-----------------------------------------------------------------------------------------------------

Imam/Muhtar Seminars 69 06/23/86-06/27/86 IE&C 2 138 15 
.. . . ...--. . . . ....- .
 

IMAN/MUHTAR 

Training and Evaluation 17 09/09/86-09/19/86 EVALUATION 10 116 13
 

PROJECT EVAL
 

--- . .. . ... . . .-...-.. . . . . . . . . °.. . . .. ..------------------------------------------------------------------------------------------------------


Workshop for Mate Community 41 09/15/86-09/19/86 IE&C 5 205 23
 

Workers
 
MALE CHM
 

Workshop for Female Community 35 09/29/86-10/03/86 IE&C 5 175 19 
Workers
 

FEMALE CHN
 

.. . .. . .. . . .. .. . . .. . .. . . .. . .. . . .. . . . ..-----------------------------------------------------------------------------------------------------

ii.a. 



----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TURKEY
 

DATE SUBJECT TRAINING TRAINEE TRAINEE
TITLE NO. OF 

DAYS EQUIVALENT
 

DAYS
 
PARTICIPANTS DAYS 


. . . . . . . . . . . . . . . . . . . . .. . . .. . ..-------------------------------------------------------------------------------------------------------------

Imam/Muhtar FoLlow-Up Seminars 59 12/05/86 IE&C 1 59 7
 

I/H FOLLOWJP
 

MaLe Community Worker Follow-Up 59 12/18/86 IE&C 1 59 7
 

Seminars
 
MCW FOLLOWUIP I
 

Female Community Worker 31 01/16/87 IE&C 1 31 3
 

Follow-Up Seminars
 
FCU FOLLOWUP I
 

Imam/Muhtar Seminars 78 03/30/87-04/03/87 IE&C 2 156 17 

IMAM/MUHTAR II 

Technicet Assistance 14 04/26/87-04/30/87 EVALUATION 5 70 8
 

EVAL TA
 

. . . . . . . . . . .. . ° . . . . . . . . . . . .. . ..--------------------------------------------------------------------------------------------------------------


District Meeting 40 05/27/87 IE&C 1 40 4
 

DISTMGRMEET/2
 

Hale Community Worker 43 06/01/87-06/05/87 IE&C 5 215 24
 

Workshops
 
MALE CHN 1I
 

Female Community Worker 40 06/08/87-06/12/87 IE&C 5 200 22
 
Workshops
 
FEMALE CHN 1I
 

PTTs/CTT Meeting 2 09/06/87-09/12187 EVALUATION 5 10 1
 
LITTLE EVAL
 

............................................................................................................................................
 

Imam/Muhtar FoLLow-Up 76 09/15/87 IEgC 1 76 8
 
Seminars
 
I/H FOLLOWUP II
 

ii.b.
 



-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TURKEY
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE
 
PARTICIPANTS DAYS DAYS
 

- .. ..--...--... ----------------------------------------------------------------------------------------.. . .. .. .. .. .° .. ...... . .
 
Male Cohmunity Worker 39 09/15/87 IE&C 1 39
 

Fol tow-Up Seminars 
MCW FOLLOW II 

Female Community Worker 24 09/15/87 IE&C 1 24
 
Fottow-Up Seminars
 
FCW FOLLOW 11
 

Technical Assistance 13 10/12/87-10/16/87 EVALUATION 5 65
 
EVALUATION
 

.. . .... ----------------------------------------------------------------------------------------.. °. .... . . . .. ... .. ... .. . . .. 

FPAT Workshop on 30 04/27/87-05/02/87 CLINICAL 6 180
 
FP Methods/Practices
 

FP METHODS
 

° ..... . . .... . .. .... . ... . .. 
 .. ...... . .-----------------------------------------------------------------------------------------
FPAT Workshop on Participatory 33 06/23/87-07/09/87 TRAINING METHODS 6 198 
Trg./FP Outreach 

FP METHODS I1 

.. . . . . -----------------------------------------------------------------------------------------. .... ° ... . . . .. . .°. .. . .. 

FPAT Strategy Meeting 24 10/19/87 EVALUATION 1 24
 
BRANCH PLANNING
 

FPAT Workshop n Planning/ 24 12/14/87-12/19/87 TRAINING METHODS 6 144
 
Evaluating FP Programs
 

FP METHODS III
 

.. . . . . .. . . . ..- . . . . .. .. . .. . ...-----------------------------------------------------------------------------------------
FPAT Program Pig. Meeting 24 02/08/88-02/10/88 PROGRAM DESIGN 3 72 
FP METHODS IV 



------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TURKEY
 

DATE 	 SUBJECT TRAINING TRAINEE TRAINEE
TITLE 	 NO. OF 

DAYS DAYS EQUIVALENT
PARTICIPANTS 


DAYS
 
. . . . . . . . . . . . . . . . . ..-----------------------------------------------------------------------------------------------------------. . . . . . . . . . . .
 

GOMCHFP Strategy Meeting 14 02/25/87-02127187 PROGRAM DESIGN 3 42 5
 

STRATEGY MEET
 

. ..-----------------------------------------------------------------------------------------------------------. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

GDHT Directors' Orientation 17 01/25/88-01/26/88 PROGRAM DESIGN 2 34 4
 

ORIENTATION
 

. . . . . . . . . . . . . . . . ..-----------------------------------------------------------------------------------------------------------. . . . . . . . . . . . .
 

GOHT Baseline Workshop 7 02/01/88-02/05-88 EVALUATION 5 35 4
 

BASELINE WKSP
 

................................------------------------------------------------------------------------------------------------------------


GDHT Needs Assessment 17 02/22/88-02/26/88 NEEDS ASSESSMENT 5 85 9
 

Workshop
 
NEEDSASS WKSP 

. -- . ----. . . ------ . --. -------- . . -----------. . . . . . . . . -- ------. . -- . ---- -- . . --------. ..--. . . . . . . ------. ------------. ---- . ------ .-- . ------. 

4
GDHT Materials Development 8 - 1 week 05/23/88-05127/88 DATA ANALYSIS 5 40 


Workshop 9 - 2 weeks 05/30/88-06/03/88 AND MATERIALS 10 90 14
 

06/06/88-06/17/88 DEVELOPMENT 

..... ..... ..... ....-----------------------------------------------------------------------------------------------... .......... ..... 	 . ..... 

GDHT Training Methods 46 08/08/88-08/19/88 TRAINING METHODS 10 460 51 
Teachers' Workshop 

................................------------------------------------------------------------------------------------------------------------


GDHT Directors' 17 08/25/88-08/26/88 PROGRAM DESIGN 2 34 4
 

Orientation
 

. . . . . . . . . . . . . . . . . . ..-----------------------------------------------------------------------------------------------------------. . .. °. . . . . . 

1065 	 1 NEEDS ASSESSMENT 163 3350 421
 
5 PROGRAM DESIGN
 
7 EVALUATION
 
1 CLINICAL
 
15 IE&C
 
4 TRAINING METHODS
 
1 DATA ANALYSIS
 
1 MATERIALS
 
DEVELOPMENT 

= 34 ACTIVITIES 

TOTAL 


ii .d.
 



TURXEY: TRAINEES BY FUNCTION
 

C4, PC HO H It Ho H so E:= 00o 

is a.' Is Vd 0 0 p Al3 l 3 V
 

lTRG C.- STRE-NGTH FP I fNA4 TL TRAIN"PLAN 7]HjCHfFP OUT-LINISERUICE
 
CGDCHFP REACH ICH TRG GDICHFP
 

-- TRAINING SHILLS GDHT
 



--------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Tunisia
 

"Project DeveLopment,'
 

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

. . . .
 . . . . . .
 . . .
 . . . .. .
 . . . . . . .
 . . . . . . ..--------------------------------------------------------------------------------------------------------------------------


Introductory Visit T=02/20-22/85 ONFP 2 RONCO Staff:
 

T. Milroy
COMPLETED 

(Trip Report #6) N. Fernan
 

Project Development ONFP RONCO Regional
Office Staff: 

The decentralization project 
was developed during these 

C. RuLL meetings. As meetings were 
A. Thraya conducted by R.O. staff, no 

travel was necessary. 
. . . . . . . . . . . . . . . . . . . . . . .o .. . . . . . . ..-------------------------------------------------------------------------------------------------------------------------

i.a.
 



-------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------

TUNISIA
 
TRAINING PLAN
 

Tunisia
 
. . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . ..-------------------------------------------------------------------------------------------------------------------------

"DeveLopment of Decentraized Family Planning Training Plans in Tunisia"
 
October 1, 1985 - February 26, 1986
 

...................................--------------------------------------------------------------------------------------------------------------------------


ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

...................................-------------------------------------------------------------------------------------------------------------------------

-Needs Assessment T=11/02/85 11/22/85 ONFP Total of 36: L. Cappa Participants developed needs
 
Workshops A= Regional delegates and 
 T. Leonhardt assessment protocols for the
 

D= supervisory nurse- (consultants) next phase of data collection.
 
midwives from each This activity is part of the
 
governorate (1st strategy to increase provincial
 
generation) ONFP staff skills in training
 

program development.
 

-Program Planning T=02/03/86-02/24/86 ONFP Total of 36: L. Cappa In this activity, participants
 
Workshop A= Same as above R. Narrash 
 used data coLLected during the
 

D= (consultants) 	 needs assessment to develop

four regional training plans.
 
These plans form the basis
 
for PAC 11 collaboration with
 
ONFP in FY 86. A further
 
objective of these workshops
 
was to increase provincial
 
personnel skills in planning
 
relevant training programs.
 

-Needs Assessment 11/2/86 ONFP Total of 36: Regional L. Cappa Participants developed needs
 
Workshop 11/22/85 delegates and super- T. Leonhardt assessment protocols for the
 

visory nurse-midwives next phase of data collection.
 
from each governorate This activity is part of the
 

strategy to increase provincial
 
ONFP staff skills in training
 
program development.
 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..--------------------------------------------------------------------------------------------------------------------------

-Program Planning 
Workshop 

02/03/86 
02/24/86 

ONFP Total of 36: 
Same as above 

L. Cappa 
R. Narrash 

In this activity, participants 
used data collected during 
the needs assessment to develop 
four regional training plans. 
These plans form the basis for 

PAC 11 collaboration with 
the ONFP in FY 86. A further 
objectives of these workshops 
was to increase provincial 
personnel skills in planning 

relevant training programs. 

i.b. 



TUNISIA
 

SUMMARY OF PAC II COUNTRY STRATEGY FOR TUNISIA
 

The strategy for Tunisia 	for FY 88/89 is to continue to:
 

o 	 assist in the development of competent interregional
 
training teams capable of assessing training needs, and
 
designing, implementing, and evaluating appropriate
 
training;
 

o 	 strengthen the capabilities of the ONFP National Training
 
Center to guide and coordinate the interregional teams'
 
training activities;
 

o 	 support in-service training at the interregional level which
 
is based on actual service delivery problems and issues;
 
and,
 

o 	 strengthen the collaboration between the ONFP/MOH and other
 
Ministries with actual and potential roles in planning
 
service delivery.
 

Outline of Activities for Tunisia
 

1. 	 Development of Decentralized Family Planning Training Plans
 
in Tunisia
 

Institution: 	 National Office of the Family and
 
Population (ONFP)


Duration: 	 October 15, 1985 - February 28,
 
1986
 

Country Contacts: 	 Mr. Ahmed Beltaief, Director of
 
International Cooperation
 
Mr. Mongi Bchir, Director, ONFP
 
National Training Center
 

Cost: $61,856
 

2. 	 Strengthening of Family Planning Training Systems in 
Tunisia: Implementing of Family Planning Training
 
Activities at the Regional Level
 

Institution: 	 National office of the Family and
 
Population (ONFP)
 

Duration: June 1, 1986 - June 30, 1989
 
Country Contacts: Mr. Ahmed Beltaief, Director of
 

International Cooperation
 
Mr. Mongi Bchir, Director, ONFP
 
National Training Center
 

Cost: 	 $110,433.60
 

7
 

http:110,433.60


--------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Tunisia 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES 
TOTAL TRAINING DAYS (D) GENERATION) (see Key) 

. . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . ..-------------------------------------------------------------------------------------------------------------------------

-Workshops: FP Service 
Delivery Skills 

06/86 ONFP Total of 24: 
4 regional training 

2 RONCO 
Consultants 

These two 3-week workshops 
wiLl be designed to increase 

teams regional trainer skills 
implementing the training 
activities of plans deveLoped 
in the program planning work
shops. Curriculum and train
ing methods will be developed 
during this activity. 

------------------------------------------.-------------------------------------------------------------------------------

-Workshops: FP Service 08/86-12/86 ONFP Total of 30: Regional train- Regional tams will conduct 
Delivery 25 PAC workers in each ing teams; 1 

RONCO consultant 
these 5-days workshops at 
regional level. 

in first of each 
series. 
(16 workshops) 

'-c



--------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

TUNISIA
 
TRAINING PLAN
 

Tunisia 

"Strengthening of Family Planning Training Systems in Tunisia: Implementation of Family Planning Training Activities at the Regional Level"
 
September 15, 1986 - January 15, 1988
 

(Extended to June,1989)
 

.................................----------------------------------------------------------------------------------------------------------------------------


ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

:--------------------------------------


A.2-EVALUATION: T=02/22/87-03/07/87 ONFP TOTAL OF 18: D. Kinsey Participants developed an
 
Evaluation Workshop I A=03/02/87-03/06/87 Korbous reqionaL delegates, J. Stillman evaluation scheme for the
 

D=5 days supervisory midwives, (consultants) remaining training activities.
 
secretaries, other
 
ONFP, CFR, NOH staff
 
13 PIFS
 

COMPLETED
 
(Trip Report #56)
 

A.3-MANAGEMENT/ T = 06/30/87-07/04/87 ONFP TOTAL OF 18: A. Thraya Participants assessed
 
SUPERVISION: A = 06/30/87-07/04/87 5 interregional progress made in first
 
Training Design and D = 5 days trainers and key series of workshops,
 
Participatory Training resource persons identified problem areas and
 
techniques 1I from each region recommended future activities.
 

18 PIFS
 

COMPLETED
 
(Trip Report #69)
 

A.4-EVALUATION T= 10/10/87-10/25/87 ONFP TOTAL OF 14: L. Filion In this activity, participants 
Evaluation Workshop II A= 10/19/87-10/23/87 Tunis inter-regional J. Stillman analyzed and assessed data 

D= 5 days training teams, (consultants) collected during Evaluation 
ONFP central research Workshop I. Focus was on 
staff and CFR staff developing a strategy and 
14 PIFS instruments for measuring 

COMPLETED behavior and changes in service 
(Trip Report #82) delivery after training. 
..................................--------------------------------------------------------------------------------------------------------------------------

* The activities in the present chart are organized chronologically under each of the following categories:
 
Central Level activities (p.1), North Eastern Team activities (p.5), Southern Team Activities (p.7), Central Team Activities (p.lO),
 
North Western Activities (p.13)
 
..................................--------------------------------------------------------------------------------------------------------------------------

i.d. 



TRAINING PLAN
 
Tunisia
 

.............................................................................................................................................................
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

...................................--------------------------------------------------------------------------------------------------------------------------


B.4-I&EC: T=N/A ONFP, 
 TOTAL OF 61: Extent to North Eastern Participants were abLe to
 
Reception in the A=12/16/87,12/17/87 CREPFs: midwives, nurses, which Team identify the probLems inherent
 
CREPFs 04/08/88 3 in Tunis and animatrices participants to reception and possibLe


D= 2 - 1 day w/s from the CREPFs have carried soLutions.
 
and 1 day foLLow-up Tunis:32p.,29p.15p. out actions
 

76 PIFS proposed in
 
COMPLETED 
 action pLan
 
. . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . ..--------------------------------------------------------------------------------------------------------------------------

B.5-CLINICAL SKILLS T=N/A ONFP, TOTAL OF 48: 
 Study of North Eastern Participants were able
 
Refresher Course in A=01/07/88 (2),01/09/88 Bizerte midwives from statistics Team to insert 
an IUO profi-

IUO Techniques 3/01/88 HammamLif MCH centers, before and 
 cientLy, prepare women for
 

0=4 one day sessions NabeuL CREPFs, Primary after the possibLe side effects of
 
Tunis HeaLth Centers, activity IUO, and identify elements
 

and mobiLe teams reLative to the choice of
 
Bizerte:8p.(8 PIFs) contraceptive methods.
 
Nabeul:8p. (8PIFs)
 
Hammaif:8p.(8PIFs)
 

COMPLETED Tunis:16p. (16 PIFs)
 
...................................--------------------------------------------------------------------------------------------------------------------------


C.1-CLINICAL SKILLS 
 T=N/A ONFP TOTAL OF 126: Pre-test, Southern Team In this activity participants

OraL Contraception A=11/29/86,12/27/86 3 in Sfax pharmacy assistants post-test, were trained in counseling

in Pharmacies 12/20/86,12/11/86 1 in Zarzis Sfax:22p.,23p.,&13p. and post- patients on how to properly
 

D=6 one-day sessions 2 in Gabes Gabes:17p.,18p. test 6 use oral contraceptives, refer
 
Zarzis:16p. months Later new contraceptive users for
 

medicaL check-up, state
 
contra-indications for oral
 

COMPLETED 
 contraception.
 
...................................--------------------------------------------------------------------------------------------------------------------------


C.2-IE&C T=N/A ONFP TOTAL OF 154: Pre-/post- Southern Team Each participant produced

Role of Reception A=04/14/87-04/15/87 1 in Tataouine 
midwives, nurses, test an action pLan for each
 
in Promoting FP 08/07/87-08/08/87 2 in Sfax animatrices from MCH 
 famiLy pLanning center.
 

07/22/87-07/23/87 centers and MOPH
 
07/31/87-08/01/87 1 in Jerba dispensaries
 
06/10/87-06/11/87 1 in Gabes Gabes:37p. (35 PIFs)
 

D=6 two day sessions Tataouine:21p.(18PIFs)
 
Jerba: 24p. (17PIFs)


COMPLETED Sfax3lp,31p(25,31PIFs)
 
...................................--------------------------------------------------------------------------------------------------------------------------


C.3-CLINICAL SKILLS T=N/A ONFP 
 TOTAL OF 176: Pre-and Southern Team Participants were able to state
 
Side effects A=01/22/88-01/23/88 1 in Gabes 25 midwives, 
 post-test; aLl side effects of IU/PilL


01/29/88-01/30/88 1 in Tozeur 
 nurses and extension post-test and were abLe to counseL women
 
02/12/88-02/13/88 
 3 in Jerba workers at each six months and identify side effects when 

D=3 two days workshops 3 in Sfax workshop. Later. they arise. 
Sfax:24p.,18p.,19p. 

COMPLETED 61 PiFs 
...................................-------------------------------------------------------------------------------------------------------------------------

i.g. 



-------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Tunisia
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA 
 COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

..................................---------------------------------------------------------------------------------------------------------------------------


C.4-IE&C T=N/A ONFP TOTAL OF 174: 
 Southern Team In this activity participants

Transmitting the A=10/30/87-10/31/87 2 in Sfax midwives, nurses, 
 learned to state the advantages

Message 11/20/87-11/21/87 
 animatrices. of FP in clear and convincing


11/13/87-11/14/87 1 in Deuz Sfax34p,36p(34,35PIFs) terms,to master the indications
 
12/18/87-12/19/87 2 in Zarzis Deuz:22p. (2OPIFs) 
 and contra-indications of all
 
12/23/87-12/24/87 Zarzisl7,15p(14,15PIF) methods of contraception and
 
)2/11/87-12/12/87 1 in Gabes Gabes14,24p(14,19PIFs) to use 2 or 3 communication
 
12/25/87-12/26/87 
 techniques in order to transmit
 

COMPLETED D=7 two days workshops 
 the FP message better.
 
..................................---------------------------------------------------------------------------------------------------------------------------


C.5-CLINICAL SKILLS 
 T=N/A ONFP TOTAL OF 33: Pre-/Post- Southern Team In this activity participants

How to Reduce A=10/10/87 Gabes midwives from test 
 Learned proper diagnosis

Contra-Indications 04/18/88 
 UCH centers evaluation and treatment of contra
of the PilL and (follow-up) CREFPs, and 
 on site indications and advised eaLh
 
the IUD D=1 day mobile teams woman on the best method for
 

32 PIFs her particular case.
 

COMPLETED
 
...................------------------------------------------------------------------------------------------------------------------------------------------


D.I.a-IE&C: T=N/A ONFP TOTAL OF 25: 
 Regional Participants exchanged

Terms of CoLlaboration A=11/26/86 Sousse 
 Regional Director Delegate from ideas and provided support

with PubLic HeaLth D=1 day of Public HeaLth each governo- to further involve public

Staff 
 Care Unit, Medical rate and a health staff in family
 

Directors, training center planning.
 
Regional Delegates representative
 
and Supervisory Central Team
 

COMPLETED 
 midwives
 
..................................---------------------------------------------------------------------------------------------------------------------------


D.1.b.-IE&C: T=N/A ONFP TOTAL OF 30: Central Team Each participant produced

The Rote of Midwives A=01/06/88-01/07/88 Sousse MCH midwives 
 action plans for improved FP 
in FP D=2 days Mahdia Sousse:19p. services. 

Kasserine 19 PIFs 
COMPLETED 
..................................---------------------------------------------------------------------------------------------------------------------------

D.I.c.-CLINICAL SKILLS: T=N/A 
 ONFP TOTAL OF 96: Pre/Post Central Team In this activity, participants

Refresher Training for A=06/11/87-06/13/87 
 Sousse midwives who work in Test, Spot strenghthened their knowledge

Midwives in Family 09/10/87-09/12/87 Monastir CREPFs, MCH centers, 
 Surveys, on concerning IUD, pill, and
 
Planning Clinical 11/05/87-11/07/87 Kairouan dispensaries or with failures and 
 vaginal methods, were able
 
Techniques D=3 Three-day Workshops 
 the mobile teams undesirable to prescribe and describe how
 

Sousse:34p.(31PIFs) effects to use them, recognized contra
Monastir:16p.(13PIFs) indicators, and were able to
 
Kairouan:13p.(13PIFs) insert, monitor and remove the
 

COMPLETED 
 IUD well.
 
..................................--------------------------------------------------------------------------------------------------------------------------

i.h. 



-------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Tunisia
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

...................................-------------------------------------------------------------------------------------------------------------------------

-PROGRAM DESIGN: T=11/19/87-12/06/87 ONFP S. Reier Purpose of this visit was to
 
FolLow-up and A=same as above Tunis and A. Roberts determine the amount of tech-
Planning D=N/A Training nicaL assistance needed by the 

Teams regions training teams, to assist in 
the extension of the project

timeLine to enable the comple-


COMPLETED 
 tion of alt planned activities
 
(Trip Report #86) 
 and to insure the distribu

tion of appropriate training
 
materials to the regional 
teams. 

A.5-EVALUATION: T=01/03/88-01/16/88 ONFP TOTAL OF 14: L. Filion 
 Focused on completing the
 
Evaluation A=01/11/88-01/15/88 Tunis inter-regionat N. Danforth training cycle with a plan for
 
Workshop III D=5 days training teams (consultants) "foLLow-up" in the fieLd.
 

ONFP central research
 
staff and CFR staff
 

COMPLETED 14 PIFS
 
(Trip Report #90)
 

-EVALUATION: T=N/A 
 ONFP S. Reier This visit was a foltow-up to
 
Follow-up Visits A=02/07/88-02/17/88 the four 
 the third evaluation workshop,

and Regional D=3 days in each 
 regions of as well as an opportunity

Meetings to region the training 
 for further assessment of
 
Interpret Impact of teams 
 trainee needs.
 
Activities un
 
Service Delivery
 

COMPLETED
 
...................................-------------------------------------------------------------------------------------------------------------------------

-EVALUATION T=04/10/88-04/17/88 ONFP P. Renaud The purpose of this visit was 
Follow-up on A=04/12/88-04/16/88 the four (consultant) to follow-up the recent 
Evaluation of the D=5 days areas of the workshop through visits to 
Decentralized training interregional 
 teams, particularly those
 
system teams. 
 members who dic't attend
 

workshop. Preparation for the
 
Impact workshop began with the
 
discussion of indicators with
 

COMPLETED 
 each team.
 

i.e. 



-------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Tunisia
 ..................................---------------------------------------------------------------------------------------------------------------------------

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 

ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

..................................--------------------------------------------------------------------------------------------------------------------------

-EVALUATION T= 07119/88-08/03/88 Total of 29: P. Renaud Focus on initiating a process 
Impact Evaluation A= 07/28/88-07/30/88 Delegates & M.Behir for the evaluation of the 

D= 3 days Supervisory midwives (consultants) impact of inservice training 
S. Reier and the FamiLy Planning
 
M.Tyane program.
 
(consultant
 

COMPLETED in training)
 

B.la-PROGRAM DESIGN: T=11/12/86 ONFP TOTAL OF 30: North Eastern Participants discussed
 
Role of Cooperating A=11/12/86 Zagnouan training Leaders Training Team impact of birth rate and
 
Agencies in FP D=1 day of OTEF, UNFT with Regional identified ideal participation
 

CRDS, ATPF Delegates in family planning for 
cooperating agency personnel 

COMPLETED and necessary support. 

B.lb-IE&C T=N/A ONFP TOTAL OF 91: Post-test North Eastern Participants produced

Training in Education A=06/08/87-06/09/87 Ezzahra midwives, to measure Team individual action plans for
 
and Transmitting 06/16/87-06/17/87 Bizerte animatrices, and theoretical the integration of FP in
 
the Message 10/21/87,10/28/87 Ben Arous nurses in each and their regular work.
 

D=2 day workshops + session. practical
 
1 day follow up Bizerte:30p.,23p. skilLs
 

Ezzahra: 28 p.
 
Ben Arous:18p.
 

COMPLETED 91 PIFS
 
..................................---------------------------------------------------------------------------------------------------------------------------


B.2-IE&C T=N/A ONFP TOTAL OF 31: pre- and North Eastern Participants were to be able to
 
Better FP KnowLedge A=06/23/87-06124/87 Korbous auxiliary nurses in post-test; Team describe appropriate contra-

Family PLanning D=2 days the post-partum liaison ceptive methods for post-

Referrals wards and animatrices card partumn period, conduct an
 

in hospitals and returns interview with women to 
CREPFs. motivate them for FP and 
31 PIFS follow-up on women who deliver 

in post-partum wards.
 
COMPLETED 

B3-IE&C T=N/A ONFP, Total of 30: Program and North Eastern In this activity, partici-
The Importance of A=11/11=87 Bizerte including nurses, folLow-up Team pants drew up a workplan 
Follow-up of Contra- D=1 day + 1 day auxiliary nurses, card using medical and educational 
ceptive Users follow-up (TBD) and social workers, cards, enabling quick 

27 PIFS determination of absence of 
follow-up and were able to 
convince women of importance 

COMPLETED 
 of regular consultations.
 
..................................--------------------------------------------------------------------------------------------------------------------------

i.f. 



-------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Tunisia
 

ACTIVITY/TITLE 	 TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) Clst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

...................................--------------------------------------------------------------------------------------------------------------------------


E.5-IE&C: 	 T=N/A ONFP 
 TOTAL OF 30: 	 Jendouba area All physicians were able to
 
The Rote of Physicians A=11/19/87-11/20/87 Tabarka 15 public health team and explain the role of the public
 
in the Family Planning 12/24/87-12/25/87 doctors in each resource people health doctor in FP, counsel
 
Program. 
 02/02/87 Bourguiba course from the area and recognize side effects,
 

D=2 days training and Beja Tabarka:15p.,6p. and center treat some gynecoLogical cases
 
3 days practical 21 PIFs North Western and recognize a pregnancy,
 
course. 
 Team and refer women to family

COMPLETED ptanning. 
...................................--------------------------------------------------------------------------------------------------------------------------


E.6-IE&C: T=N/A ONFP TOTAL OF 100: North Western At the end of training the
 
The Rote of A=January 1989 Tabarka 25 in each inct. Team 
 participants will be able
 
Cooperating Agencies 0=1 day + 1 day W/S Omda, Destourian to explain the relation between
 
in the ONFP Program party sell, 
 FP and family well being, how
 

imams a family can be enlisted and
 
SiLiana:50p. identify the role of each
 

category of staff in improving

COMPLETED 
 collaboration.
 
...................................-------------------------------------------------------------------------------------------------------------------------

i.k. 



TRAINING PLAN 
Tunisia 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES 
TOTAL TRAINING DAYS (D) GENERATION) (see Key) 

............................................................................................................................................................. 

-EVALUATION T= TBD ONFP M. Kaidbey 
Follow-up visits A= Oct/November 1988 the 5 areas S. Reier 
to regions of the inter- P. Renaud 

regional (consuLtents) 

PROJECTED teams 
............................................................................................................................................................. 

-EVALUATION T=TBD TOTAL OF 25 
Wrap-Up and A=March 1989 
Review D=3 days 

PROJECTED 
............................................................................................................................................................. 

9.6: CLINICAL SKILLS: T=N/A Ben Arous 60 midwives & para- Northeast Team 
Training in Medical A=November 1988 medical CREPF staff 
Techniques D=1 - 1 day workshop 

PROJECTED 
............................................................................................................................................................. 

B.7: CLINICAL SKILLS T=N/A Tunis 60 general Northeast Team 
FamiLy Planning A=December 1988 practitioners 
KnowLedge & Technique D=2 - 1 day workshops 

PROJECTED 
............................................................................................................................................................. 

B.8: IE&C: T=N/A 180 nurses, nurse Northeast Team 
Communidation + FamiLy A=06/08/88-06/09/88 Ariana assistants, social 
PLanning Knowledge 06/29/88-06/30/88 Bizerte workers 

07/01/88-07/02/88 Tunis 
07/08/88-07/09/88 Habeut 

Ben Arous 
Zaghouan 

PROJECTED D=6  2 day W/S 

B.9: IE&C: T=N/A Bizerte 60 social workers Northeast Team 
FP, PopuLation & A=October 1988 Nabeut 
DeveLopment & FamiLy D=2  1 day workshops 
HeaLth Communication 

PROJECTED 
.............................................................................................................................................................
 

1.1.
 



-------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------- -------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Tunisia 
SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
ACTIVITY/TITLE TRIP DATES (T) 


ACTIVITY DATES (A) Clst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

D.I.d.-IE&C T=N/A ONFP 
 TOTAL OF 30: Theoretical Central Team At the end of the workshop
Family PLanning A=04/01/88-04/02/88 Sousse MOPH doctors working and practical doctors were able to fulLy
Clinical Standards for 04/15/88-04/16/88 Hotel and in the primary pre/post-test describe how to use ItJO, pill
General Practitioners D=2 - 2 day workshops CREPF health care center and vaginal methods work, help

26 PIFs women to choose appropriate 
COMPLETED methods, counsel and recognize

contra-indications. 

D.1.e.-EVALUATION: T=N/A ONFP 
 Regional Director of Central Team Participants identified current
 
Synthesis A=01/23/88 Sousse Public HeaLth, 
 obstacles to the provision of
 

D=1 day Medical Director of 
 FP services and identified
 
Primary HeaLth Care 
 solutions for their resolution.
 
Units, Regional Dele
gates, Supervisory
 

COMPLETED 
 Midwives
 
...................................--------------------------------------------------------------------------------------------------------------------------


D.2-IE&C: T=N/A ONFP 
 TOTAL OF 72: Mr. A. Abdi Participants were able to
 
Reception in Family A=03/26/87-03/27/87 Kairouan, midwives, animatrices. Regional DeLe-
 state the various components of
 
Planning Centers 04/11/87(fotLow up) 
 Kasserine related persons gate;Ms. Mtika, reception and demonstrate
 

D=2 days + follow up working in the CREPFs Supervisory effective methods of communica
visit at Least one nurses. midwife; Mr. N. tion and identify shortcomings

month late Kairouan:31p. H. Ali, Attache in reception at their own work
 

Kasserine:41p. de Direction place and propose solutions.
 
COMPLETED 
 10 PIFs Central Team
 
...................................--------------------------------------------------------------------------------------------------------------------------


D.3-IE&C: T=N/A 
 ONFP TOTAL OF 60: Analysis of Central Team Midwives will be able to
 
The Role of Post- A=04/07/88 
 Kairouan Midwives from the proportion of explain post-partum contra-

Partun Midwives D=1 day Post-Partum period new contra- ceptive methods, and state
 
Planning Workshop 
 17 PIFS ceptive users risks of post-partum pregnancy
 

referred by termination. 
post-partum 

COMPLETED 
 midwives
 

D.4-IE&C T=N/A 
 ONFP TOTAL OF 14: Central Team In this activity the
 
Education Methods in A=02/12/88-02/13/88 Monastir Supervisory Midwives, 
 participants evaluated the
 
FP D=2 days Delegates, nurses present educational strategy 

14 PIFs 
 in FP and looked at the
 
different perspectives for
COMPLETED a new and standardized approach 

...................................-------------------------------------------------------------------------------------------------------------------------

i. i. 



-------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Tunisia
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS 
 EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

...................................--------------------------------------------------------------------------------------------------------------------------


D.6-IE&C T=N/A ONFP TOTAL OF 14: 
 Central Team Participants worked on the
 
Post-Partum A=03/10/88-03/11/88 SbeitLa Supervisors 
 design of a new Post- Partum
 
Program D=2 days and animatrices Program.
 

14 PIFs
 
COMPLETED
 
...................................--------------------------------------------------------------------------------------------------------------------------


E.1-CLINICAL SKILLS: T=N/A ONFP TOTAL OF 19: 
 North Western Participants were able to
 
Refresher Course A=11/28/86-11/30/86 Bizerte midwives from 
 Team identify gyneLogicat infec
for Midwives D=3 days foLLowed with PMI and mobile 
 tions and pregnancies, counsel
 

a pracicaL training 
 units patients on contraception,

TBD 
 conduct interviews on FP and
 

COMqPLETED 
 propose methods of FP.
 
...................................--------------------------------------------------------------------------------------------------------------------------


E.2-IE&C: T=N/A ONFP 
 TOTAL OF 30: North Western Nurses were able to adequately

The Role of PubLic A=06/18/87-06/20/87 Tabarka Nurses Team receive and refer women coming

HeaLth Nurses in D=2 days 29 PIFs for FP, conduct a successful FP
 
FamiLy PLanning 
 interview, state all
 

advantages/disadvantages and
 
contraindications of each FP
 
method and provide secondary 
methods of FP and expLain how 

COMPLETED to use them. 

E.3-IE&C T=N/A ONFP TOTAL OF 28: 
 North Western The aim of this activity was

Better FP Knowledge A=07/31/88-08/01/88 Governorate animatrices of FP 
 Team to re-orient the animatrices
 
in Communication TBD(foLLow up) Jendouba PIFs 28 
 in FP and coemunication to
 
Techniques D=2 days +1 day Tabarka 
 increase the number of contra

two months Later 
 ceptive users.
 

COMPLETED
 
...................................--------------------------------------------------------------------------------------------------------------------------


E.4-IE&C T=N/A ONFP TOTAL OF 175: 
 North Western At the end of the training each
 
Reception in FP A=10/14/87 2 in Jendouba animatrices, Team participant was able to
 
Centers 12/23/87 
 reception staff, communicate better and convince
 

12/03/87 2 in Beja staff from the 
 women to use FP, put the women
 
12/09/87 CREPF and MCH 
 at easeand propose solutions
 
11/12/87 2 in Sitiana units. for improving reception at her/

01/22/87 Jendouba:18p.,27p.(18,27PIFs) his place of work.
 
11/24/87 2 in Kef SiLiana:18p.,17p.(18,17PIFs)
 
01/29/88 Kef: 25p.,24p.(25,22 PIFs)
 

COMPLETED D=8 -1 day W/S Beja:30p.,16p.(24,16 PIFs)
 
...................................-------------------------------------------------------------------------------------------------------------------------

i.j. 



------------------------------------------------------------------------------------------------------------------------ --------------------------

TRAINING PLAN
 

Tunisia
 
COMMENTS


TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA

ACTIVITY/TITLE 


ACIIVITY DATES CA) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

CE11-IE&C: T=N/A Sfax 120 midwives, Southeast team
 
Transmitting the A=10128/88-10/29/88 Gabes nurses & educators
 
Message 11/04/88-11/05/88 Medenine
 

11/11/88-11/12/88
 
11/25/88-11/26/88
 

PROJECTED D=4 - 2 day W/S
 
...................------------------------------------------------------------------------------------------------------------------------------------------


CE12-CLINICAL T=N/A Sfax 105 nurses and Southeast Team 
Reducing dropout rates A=10/03/88-10/04/88 Gaoes educators 
for pitl and lUDs 10/09/88-10/10/88 Meoenine 

10/24/88-10/25/88
 
11/18/88-11/19/88
 

PROJECTED D=4 - 2 day W/S
 
...................------------------------------------------------------------------------------------------------------------------------------------------


D.7-CLINICAL SKILLS: T=N/A Sousse 30 midwives, Central Team
 
Improved services at A=10/30/88-10/31/88 physicians from
 
fixed centers D=2 day W/S centers & primary
 

health care units
 
PROJECTED
 
...................------------------------------------------------------------------------------------------------------------------------------------------


D.8-IE&C: T=N/A Sousse TOTAL OF 30 Central Team
 
Participation of A=11/12/88 delegates, supervisory
 
Public Health Personnel D=1 day midwives, chief of
 
in the FP Problem primary health
 

care units
 
PROJECTED
 
...................------------------------------------------------------------------------------------------------------------------------------------------


D.9-IE&C: T=N/A Sousse TOTAL OF 20 Central Team
 
Participation of A=11/19/88 delegates, UNFT
 
Social Service D=1 day "DAS"
 
Groups in FP
 

PROJECTED
 
...................------------------------------------------------------------------------------------------------------------------------------------------


D.IO-CLINICAL SKILLS: T=N/A Mahdia 30 midwives from Central Team
 
Prescribing and A=11/26/88 CREPFs + mobile
 
consummation of drugs D=1 day clinics
 

PROJECTED
 
...................-----------------------------------------------------------------------------------------------------------------------------------------

i.0.
 



---------------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 
Tunisia
 

..................-------------------------------------------------------------------------------------------------------------------------------------------

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COIMENTS
 

ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

..................-------------------------------------------------------------------------------------------------------------------------------------------


D.11-IE&C: T=N/A Sousse 20 physicians and Central Team
 
Expansion of education A=12/16/88 delegates
 
in the organIzed D=1 day
 
sector
 

PROJECTED
 
..................-------------------------------------------------------------------------------------------------------------------------------------------


E.7-IE&C: T=N/A ONFP TOTAL OF 35: North Western
 
RoLe of Hospital A=02/25188-02126188 Hamman Hospital Administrators Team
 
Administrators in FP 09/29/88-09/30/88 Bourguiba 15 PIFs
 

D=2 days + 2 days Tabarka
 
PROJECTED foLLow up
 
..................-------------------------------------------------------------------------------------------------------------------------------------------


E.8-IE&C: T=N/A ONFP TOTAL OF 50: North Western
 
Rote of Supervisors A=04/05/88-04/06/88 Tabarka PubLic health Team
 
of Conscription in FP 09/13/88-09/14/88 supervisors
 

D=2 days + 2 days 25 PIFs
 
PROJECTED
 

E.9-IE&C: T=N/A Tabarka 40 P.H. Northwest Team
 
Rote of P.H. Dr.s in A=10/13/88-10/14/88 physicians
 
the FP program 10/27/88-10/28/88
 

D=2 - 2 day workshops
 
PROJECTED 
..................-------------------------------------------------------------------------------------------------------------------------------------------

E.1O-CLINICAL SKILLS T=N/A Tabarka 40 MCH & mobile Northwest Team
 
Refresher course in FP A=11/09/88-11/11/88 clinic midwives
 

11/23/88-11/25/88
 
PROJECTED D=2 - 3 day workshops
 

E.11-EVALAUTION: T=N/A Tabarka 20 delegates, Northwest Team
 
The impact of FP A=10/01/88 public health
 
services in the FP D=1 - 1 day workshop doctors
 
program
 

PROJECTED
 

E.12-IE&C: T=N/A Tabarka 40 pharmacists Northwest Team
 
Rote of the private A=12/09/88-12/10/88
 
pharmacist in the 12/23/88-12/24/88
 
FP program D=2 - 2 day workshops
 

PROJECTED
 



---------------------------------------------------------------------------------------------------------------------------------------------------

TRAINING PLAN
 

Tunisia
 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

...................-----------------------------------------------------------------------------------------------------------------------------------------
i.i.
 

9.10: CLINICAL SKILLS T=N/A Bizerte 60 midwives Northeast Team
 
Knowledge & A:TBD NabeuL
 
Technique of FP D= 2 - 2 day workshops
 

PROJECTED
 
...................------------------------------------------------------------------------------------------------------------------------------------------


C.6-IE&C T=N/A ONFP TOTAL OF 30: Southwest Team
 
Participation in A=10/06/88 Gafsa social workers
 
the FP Program D=5 two days workshops
 

PROJECTED
 

CW7-CLINICAL: T=N/A ONFP 30 midwives Southwest Team 
Reducing IUD A=11/26/88 Tozeur 
withdrawals D=1 1 day W/S 

PROJECTED
 
...................------------------------------------------------------------------------------------------------------------------------------------------


CW8-IE&C: T=N/A 90 participants Southwest Team 
Reception outside the A=11/03/88-11/04/88 Tozeur from fixed & mobite 
CREPF 12/03/88-12/-4-88 KebiLi clinics 

01/03/89-01/04/89 Gafsa
 
PROJECTED D=3 - 2 day W/S
 
...................------------------------------------------------------------------------------------------------------------------------------------------


CW9-CLINICAL: 
Secondary effects and T=N/A 35 educators, Southwest Team 
contra-indications of A=10/22/88 Gafsa nurses 
the methods 10/28/88 Kebiti 

D=2 - 1 day WS 
PROJECTED 
...................------------------------------------------------------------------------------------------------------------------------------------------


CW1O-CLINICAL: T=N/A Tozeur 30 pharmacists Southwest Team
 
Follow-up of MHWRA's A=11/12/88
 
who received the pill D=1 1 day W/S
 
through private
 
pharmacies 

PROJECTED
 
...................-----------------------------------------------------------------------------------------------------------------------------------------

i.m. 



TRAINING PLAN
 
Tunisia
 

..................-------------------------------------------------------------------------------------------------------------------------------------------

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS
 

ACTIVITY DATES (A) (st/2nd ACTIVITIES
 
TOTAL TRAINING DAYS (D) GENERATION) (see Key)
 

..................-------------------------------------------------------------------------------------------------------------------------------------------


CWll-IE&C: T=N/A Gafsa 20 midwives Southwest Team 
Transmitting the A=1989 nurses, educators 
message D=l - 2 day W/S 

PROJECTED
 
..................-------------------------------------------------------------------------------------------------------------------------------------------


CW12-CLINICAL: T=N/A Tozeur 70 nurses & Southwest Team
 
Reducing dropout rates A=1989 Zarzis educators
 
for piLt & IUD's D=3 - 2 day W/S
 

PROJECTED
 
..................-------------------------------------------------------------------------------------------------------------------------------------------


CE6-IE&C: T=N/A Sfax 90 sociat service Southeast Team
 
Better Participation A=10/10/88-10/11/88 personnel
 
of Sociat Service 11/21/88-11/22/88
 
Agencies 12/12/88-12/13/88
 

D=3 - 2 day W/S
 
PROJECTED
 
..................-------------------------------------------------------------------------------------------------------------------------------------------


CE7-CLINICAL: T=N/A Sfax 60 midwives Southeast team
 
Reducing IUD A=01/13/88-01/14/88 Gabes
 
withdrawats 01/20/88-01/21/88
 

D=2 - 2 day W/S
 
PROJECTED
 
..................-------------------------------------------------------------------------------------------------------------------------------------------


CE8-IE&C: T=N/A 
Reception outside A=08/19/88-08/20-88 Sfax 190 personneL from Southeast Team 
the CREPF 09/02/98-09/03/88 Gabes fixed & mobite 

08/26/88-08/27/88 Medenine cLinics 
09/23/88-09/24/88 Tataouine 
10/07/88-10/08/88 
10/14/88-10/15/88 
10/21/88-10/22/88 

PROJECTED D=7  2 day W/S 
. . . . . ..... . ... ....-------------------------------------------------------------------------------------------------------------------------------------------

CE9-CLINICAL: T=N/A Sfax 90 educators, Southeast team 
Secondary effects & A=12/02/88 Gabes nurses 
contra-indications of 12/03/88 Medenine 
the methods 12/17/88 

D=3 - 1 day U/S 
PROJECTED 
..................................--------------------------------------------------------------------------------------------------------------------------

i.n.
 



-----------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TUNISIA
 

NORTH EASTERN TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

...............................--------------------------------------------------------------------------------------------------


Role of Cooperating 30 11/12/86 PROGRAM 1 30 3
 
Agencies DESIGN
 
COOP IN FP/NE
 

Better Knowledge in 31 06/23-24/87 IE&C 2 62 7
 
Communication and FP
 

BETTERFPKNOW/NE
 
...............................--------------------------------------------------------------------------------------------------


Transmitting the FP '30 06/16-17/87 IE&C 2 60 7
 
Message
 
EDUCMESSAGE1/NE
 
...............................-------------------------------------------------------------------------------------------------

same as above 28 06/08-09/87 IE&C 2 56 6
 
EDUCMESSAGE2/NE
 
...............................-------------------------------------------------------------------------------------------------

same as above 18 10/21/87 IE&C 1 18 2
 
EDUCMESSAGE3/NE
 

same as above (foltowup) 23 10/28/87 IE&C 1 23 3
 
EDUCMESSAGE4/NE
 
...............................--------------------------------------------------------------------------------------------------


The Importance of 27 11/11/87 IE&C 1 27 3
 
Fotlowup of Contraceptive
 

Users
 
CONTRACEPT1/NE
 

Reception in the 32 12/16/87 IE&C 1 32 4
 
crepfs
 

RECEPTION1/NE
 
...............................-------------------------------------------------------------------------------------------------

11.a. 



----------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TUNISIA
 

NORTH EASTERN TEAM
 

TITLE NO. OF DATE 	 SUBJECT TRAINING TRAINEE TRAINEE
 

PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 
................................-------------------------------------------------------------------------------------------------


RECEPTION2/NE 29 12/17/87 	 IE&C 1 29 3
 

Refresher course in IUD 8 01/07/88 CLINICAL 1 8 1
 
IUD TECHNICI/NE SKILLS
 
................................-------------------------------------------------------------------------------------------------


IUD TECHNIC2/NE 8 01/09/88 CLINICAL 1 8 1
 
SKILLS
 

................................-------------------------------------------------------------------------------------------------


ID TECHNIC3/NE 	 8 01/07/88 CLINICAL 1 8 1
 

SKILLS
 
................................-------------------------------------------------------------------------------------------------


IU TECHNIC4/NE 16 03/01/88 	 CLINICAL 1 16 2
 

SKILLS
 
................................-------------------------------------------------------------------------------------------------


TRAINFP/NE 15 06/08-09/88 	 CLINICAL 2 30 3
 

SKILLS
 
................................-------------------------------------------------------------------------------------------------


TOTAL 303 	 8 IE&C 18 407 46
 
1 PROGRAM DESIGN
 
5 CLINICAL SKILLS
 

= 14 ACTIVITIES
 

................................------------------------------------------------------------------------------------------------

ii.b.
 



TRAINING PLAN
 
Tunisia 

ACTIVITY/TITLE TRIP DATES (T) SITE PARTICIPANTS EVALUATION TRAINER/TA COMMENTS 
ACTIVITY DATES (A) (lst/2nd ACTIVITIES 
TOTAL TRAINING DAYS (D) GENERATION) (see Key) 

E.13-IE&C: T=N/A Kef 200 paramedical Northwest Tem 
Rote of paramedicat A-1989 Jerdoiba staff 
personnet in the FP Dz8  1 day workshops Sitiana 
program Beja 

PROJECTED 

E.14-IE&C: T:N/A Jendouba 100 reception staff Northwest Team 
Improved reception in A=1989 SiLiana 
health training 0=4 - 1 day workshops Beja 

Kef 
PROJECTED 

i.q. 



FIRST GENERATION TRAINING: TUNISIA
 

SOUTHERN TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 

PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 
..............................--------------------------------------------------------------------------------------------------

same as above 16 07/31-08/01/87 IE&C 2 32 4
 
RECEPT IN FP4/S
 
..............................---------------------------------------------------------------------------------------------------


Transmitting the Message 30 10/30-31/87 IE&C 2 60 7
 
TRANSFPMESS1/S
 

.. . . . . . . . . .. . . . . . . ..--------------------------------------------------------------------------------------------------

same as above 30 11/20-21/87 IE&C 2 60 7
 
TRANSFPMESS3/S
 
..............................--------------------------------------------------------------------------------------------------

same as above 19 11/13-14/87 IE&C 2 38 4
 
TRANSFPMESS2/S
 
..............................--------------------------------------------------------------------------------------------------

same as above 13 12/18-19/87 IE&C 2 26 3
 
TRANSFPMESS5/S
 
..............................--------------------------------------------------------------------------------------------------

same as above 13 12/11-12/87 IE&C 2 26 3
 
TRANSFPMESS4/S
 
..............................--------------------------------------------------------------------------------------------------

same as above 14 12/23-24/87 IE&C 2 28 3
 
TRANSFPMESS6/S
 
..............................--------------------------------------------------------------------------------------------------

same as above 19 12/25-26/87 IE&C 2 38 4
 
TRANSFPMESS7/S
 
. . . . . . . . . . . . . . .. . . .
 . . . . . . . . . . ..--------------------------------------------------------------------------------------------------

Contra-Indications of 32 15/10/87 CLINICAL 1 32 4
 
the Pitt and IUD SKILLS
 
CONTRAINDICA1/S
 
. . . . . . . . . . . . . . . . . . . . . . . . . . . ..---------------------------------------------------------------------------------------------------

IUD and its Side Effects 24 01/22-23/88 CLINICAL 2 48 5 
IUD EFFECTS1/S SKILLS 
..............................--------------------------------------------------------------------------------------------------

ii.d.
 



------------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TUNISIA
 

SOUTHERN TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

...............................--------------------------------------------------------------------------------------------------


Oral Contraception 13 12/27/86 CLINICAL 1 13 1
 
ORALCONTRA3/S SKILLS
 

..............................--------------------------------------------------------------------------------------------------

same 23 12/19/86 CLINICAL 1 23 3
 
ORALCONTRA2/S SKILLS
 

...............................-------------------------------------------------------------------------------------------------

same 22 11/19/8 CLINICAL 1 22 2
 
ORALCONTRAl/S SKILLS
 

. . . . . . . . . . . . . . . . . . . . . . . ..
. . . . ..-------------------------------------------------------------------------------------------------

same 16 12/11/86 CLINICAL 1 16 2
 
ORALCONTRA4/S SKILLS
 

same 17 11/20/86 CLINICAL 1 17 2
 
ORALCONTRA5/S SKILLS
 

...............................-------------------------------------------------------------------------------------------------

same 28 12/04/86 CLINICAL 1 28 3
 
ORALCONTRA6/S SKILLS
 

..............................---------------------------------------------------------------------------------------------------


Rote of Reception 21 04/14-15/87 IE&C 2 42 5
 
in Promoting FP
 
RECEPT IN FP5/S
 
..............................--------------------------------------------------------------------------------------------------

same 37 06/10-11/87 IE&C 2 74 8
 
RECEPT IN FP1/S
 
...............................-------------------------------------------------------------------------------------------------

same 24 07/22-23/87 IE&C 2 48 5
 
RECEPT IN FP3/S
 
...............................-------------------------------------------------------------------------------------------------

same 31 08/07-08/87 IE&C 2 62 7
 
RECEPT IN FP2/S
 
...............................-------------------------------------------------------------------------------------------------

ii.c.
 



FIRST GENERATION TRAINING: TUNISIA
 

SOUTHERN TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPA9TS DAYS DAYS EQUIVALENT DAYS
 

................................-------------------------------------------------------------------------------------------------


IUD EFFECTS2/S 18 01/29-30/88 CLINICAL 2 36 4
 
SKILLS
 

...............................--------------------------------------------------------------------------------------------------


IUD EFFECTS3/S 19 02/12-13/88 CLINICAL 2 38 4
 
SKILLS
 

...............................--------------------------------------------------------------------------------------------------


PARTINFP1/S 27 04/01-02/88 IE&C 2 54 6
 
...............................--------------------------------------------------------------------------------------------------


TOTAL 506 	 13 IE&C 39 861 96
 
10 CLINICAL SKILLS
 
= 23 ACTIVITIES
 

................................------------------------------------------------------------------------------------------------

ii.e.
 



--------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TUNISIA
 

CENTRAL TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

...............................--------------------------------------------------------------------------------------------------


Terms of Coltaboration with 25 11/26/86 IE&C 1 25 3
 
Pubtic HeaLth Staff
 
COLL WITH PH/C
 
................................--------------------------------------------------------------------------------------------------


Receptici in FP centers 31 03/26-27/87 IE&C 2 62 7
 
FPC RECEPT1/C
 
...............................-------------------------------------------------------------------------------------------------

same as above (fottowup) 41 04/11/87 IE&C 1 41 5
 
FPC RECEPT2/C
 
...............................--------------------------------------------------------------------------------------------------


Refresher Training for 34 06/11-13/87 CLINICAL 2 68 8
 
Midwives in Ctinicat SKILLS
 
FP Techniques
 
MIDWIFE CLINIC1/C
 
...............................-------------------------------------------------------------------------------------------------

same as above 13 11/05-07/87 CLINICAL 2 26 3
 
MIDWIFE CLINIC2/C SKILLS
 
...............................-------------------------------------------------------------------------------------------------

same as above 13 09/10-12/87 CLINICAL 2 32 4
 
MIDWIFE CLINIC3/C SKILLS
 
...............................--------------------------------------------------------------------------------------------------


Role of Midwives in FP 19 01/06-07/88 IE&C 2 38 4
 
MIDWIFE ROLE1/C
 

ii.f.
 



FIRST GENERATION TRAINING: TUNISIA
 

CENTRAL TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

...............................--------------------------------------------------------------------------------------------------


Education Methods 	 14 02/12-13/88 IE&C 2 28 3
 

EDUCATION FP1/C
 
...............................-------------------------------------------------------------------------------------------------

Po'zt-Partum Program 14 03/10-11/88 IE&C 2 28 3
 
POSTPARTPROG/C
 
. . . . . . . .--------------------------------------------------------------------------------------------------. . . . . . . . . . . . . . . . . . . . . . 

PHYSICIANROLE/C 26 04/01-02/88 IE&C 2 52 6
 
...............................--------------------------------------------------------------------------------------------------


POSTPARTMIDW/C 18 04/0788 CLINICAL 1 18 2
 

SKILLS
 
...............................--------------------------------------------------------------------------------------------------


TOTAL 248 	 7 IE&C 19 390 48
 

4 CLINICAL SKILLS
 
= 11 ACTIVITIES
 

................................------------------------------------------------------------------------------------------------

ii.g.
 



FIRST GENERATION TRAINING: TUNISIA
 

NORTH WESTERN TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

..............................---------------------------------------------------------------------------------------------------


The Role of Public Health 30 06/18-20/87 IE&C 2 60 7
 
Nurses
 
ROLE OF PHN/NW
 
..............................---------------------------------------------------------------------------------------------------


Better Knowledge in 28 07131-08/01/87 IE&C 2 56 6
 
Communication and FP
 
FP COMMUNIC1/NW
 
..............................---------------------------------------------------------------------------------------------------


The Rote of Physicians 15 11/19-20/87 IE&C 2 30 3
 
in the FP Program
 
MD ROLE FP1/NW
 
..............................--------------------------------------------------------------------------------------------------

same as above 6 12/24-25/87 IE&C 2 12 1
 
MD ROLE FP2/NW
 
..............................---------------------------------------------------------------------------------------------------


Reception in FP 25 11/24/87 IE&C 1 25 3
 
RECEPT FPC2/NW
 
..............................--------------------------------------------------------------------------------------------------

same as above 18 10/14/87 IE&C 1 18 2
 
RECEPT FPC1/NW
 
..............................--------------------------------------------------------------------------------------------------

same as above 18 11/12/87 IE&C 1 18 2
 
RECEPT FPC3/NW
 
..............................--------------------------------------------------------------------------------------------------

same as above 27 12/23/87 IE&C 1 27 3
 
RECEPT FPC4/NW
 
------------------------r-----------------------------------------------------------------------------------------

same as above 16 12/09/87 IE&C 1 16 2
 
RECEPT FPC5/NW
 
..............................--------------------------------------------------------------------------------------------------

ii.h.
 



---------------------------------------------------------------------------------------------------------------------------

FIRST GENERATION TRAINING: TUNISIA
 

CENTRAL LEVEL ACTIVITIES
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

Training Design and 
Participatory Techniques 1 
NE&NW TOT1/I 
.....................................................................

13 

..........................

10/06-10/86 

................................. 

PROGRAM 
DESIGN 

4.5 59 7 

same as above 
S&C TOT1/I 

6 10/13-17/86 PROGRAM 
DESIGN 

4.5 27 3 

...............................--------------------------------------------------------------------------------------------------


Program Planning 20 02/17-21/86 PROGRAM 4.5 90 10
 
PRGRM PLG N/I DESIGN
 
...............................-------------------------------------------------------------------------------------------------

same as above 16 02/10-14/86 PROGRAM 4.5 72 8
 
PRGRM PLG S/I 
 DESIGN
 
................................................................................................................................
 

TOT II 18 06/30-07/04/87 MANAGEMENT 5 90 10
 
TOT2/I SUPERVISION
 
................................................................................................................................
 

EVALUATION1/1 21 03/02-06/87 EVALUATION 5 105 12
 
................................................................................................................................
 

EVALUATION2/I 14 10/19-25/87 EVALUATION 5 70 8
 
................................................................................................................................
 

NA South 12 11/07-09/85 NEEDS 2.5 30 3
 
NA SOUTH/I ASSESSMENT
 
................................................................................................................................
 

NA North 20 11/14-16/87 NEEDS 2.5 50 6
 
NA NORTH/I ASSESSMENT
 
................................................................................................................................
 

NA FIELD/I 32 11/05/85-02/05/86 NEEDS 5 160 18
 
................................................................................................................................
 

ii.j. 



FIRST GENERATION TRAINING: TUNISIA
 

NORTH WESTERN TEAM
 

TITLE NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 
PARTICIPANTS DAYS DAYS EQUIVALENT DAYS
 

.................................................................................................................................
 

same as above 24 12/03/87 IE&C 1 24 3
 
RECEPT FPC6/NW
 
----------.-.-------------------------------------------------------------------------------------------------------------------

same as above 22 01/29/88 IE&C 1 22 2
 
RECEPT FPC7/NW
 
.................................................................................................................................
 

same as above 17 01/22/88 IE&C 1 17 2
 
RECEPT FPC8/NW
 

Refresher Training for 19 11/28-30/87 CLINICAL 3 57 6
 
Midwives from MCH Centers SKILLS
 
and Mobite Units
 
MWREFRESHI/NW
 
.................................................................................................................................
 

Rote of HospitaL 15 02/25-26/88 IE&C 2 30 3
 
Acninistrators in FP
 
HOSP ADMIN1/NW
 
.................................................................................................................................
 

SUPERVISORFP/NW 	 25 04/05-06/88 MANAGEMENT 2 50 6
 
.................................................................................................................................
 

TOTAL 305 	 13 IE&C 21 462 51
 
1 CLINICAL SKILLS
 
1 MANAGEMENT
 
= 15 ACTIVITIES
 

ii.i. 



FIRST GENERATION TRAINING: TUNISIA
 

CENTRAL LEVEL ACTIVITIES
 

TITLE 	 NO. OF DATE SUBJECT TRAINING TRAINEE TRAINEE
 

PARTICIPANTS 	 DAYS DAYS EQUIVALENT DAYS
 
................................-------------------------------------------------------------------------------------------------


EVALUATION3/I 14 01/11-14/88 EVALUATION 5 70 8
 
................................-------------------------------------------------------------------------------------------------


Evaluation of 	 11 03/14-16/88 EVALUATION 3 33 4
 
DecentraLization
 
DECENTRAL/I
 
................................-------------------------------------------------------------------------------------------------


MANAGEMENT TRG/I 17 09/24-25/86 MANAGEMENT 2 34 4
 
------------------- ;---------------------------------------------------------------------------------------------


TOTAL 214 	 4 EVALUATION 53 890 101
 
4 PROGRAM DESIGN
 
3 NEEDS ASSESSMENT
 
2 MANAGEMENT/SUPERVISION
 

= 13 ACTIVITIES
 

................................------------------------------------------------------------------------------------------------

ii.k.
 



TUNISIA: TRAINEES BY FUNCTION
 

INSTITUTION: ONFP
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* Subproject TRG TEAMS II was incorporated into TRG TEAMS III 

I = Central Level Training S = Southern Interregional Team NE = North Eastern Interregional Team 
NW North Western Interregional Team C = Central Interregional Team 



TURKEY
 

SUMMAR Y OF PAC II COUNTRY STRATEGY FOR TURKEY
 

The main element of the 	PAC II country strategy for Turkey in FY
 
88/89 is to continue to assist the Ministry of Health and Social
 
Assistance in improving in-service and pre-service training for
 
the provision of effective FP/MCH service delivery. This
 
includes:
 

o 	 the establishment of a decentralized system for effective
 
in-service training in FP/MCH;
 

o 	 the development of appropriate models for training PAC
 
workers in FP;
 

o 	 the initiation of a more relevant and effective pre-service 
training of PAC workers for their roles in FP outreach and
 
service delivery; and,
 

o 	 the support of private-sector initiatives to complement and
 
enhance government FP activities.
 

Outline of Activities for Turkey
 

1. 	 Community Health Education for MCH/FP
 

Institution: 	 Institute of Child Health,
 
University of Istanbul (ICH)


Duration: October 1, 1985 - January 30, 1986
 
Country Contacts: Dr. Olcey Neyzi, Director
 
Cost: $24,909
 

2. 	 Wevelopment of a 5-Year National Training Plan for MCH/FP
 
Training in Turkey
 

Institution: 	 General Directorate of
 
Maternal/Child Health and Family
 
Planning (GDMCHFP)


Duration: December 9, 1985 - December 20, 
1985 

Country Contacts: Dr. Tandagan Tokgoz, Director 
Dr. Cihangir Ozcan, Deputy Director 

Cost: $29,140 

3. 	 Training to Strengthen Community Networks (GDMCHFP)
 

Institution: GDMCHFP 
Duration: April 1, 1986 - April 1, 1987 
Country Contacts: Dr. Tandagan Tokgoz, Director 

Dr. Cihangir Ozcan, Deputy Director
 
Cost: $95,130
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4. 	 Strategy Meeting for the Design of a Countrywide In-service 
Training System for MCH/FP 

Institution: 	 GDMCHFP
 
Ministry of Health and Social
 
Assistance, Government of Turkey
 

Duration: 	 September 1, 1986 - December 31,
 
1987
 

Ccuntry Contacts: Dr. Tandagan Tokgoz, Director
 
Dr. Cihangir Ozcan, Deputy Director
 

Cost: $9,229
 

5. 	 Strengthening FP Program Activities of the FPAT
 

Institution: Family Planning Association of 
Turkey 

Duration: September 1, 1986 - December 31, 
1988
 

Country Contacts: Dr. Dr. Semra Koral, Director
 
Cost: $91,305
 

6. 	 Strengthening FP Training Skills of Faculty of Nurse/Midwife
 
Training Schools
 

Institution: 	 General Directorate of Health
 
Training (GDHT)
 

Duration: October 1, 1986 - June 30, 1939
 
Country Contacts: Director, GDHT
 
Cost: $225,938
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REGIONAL TRAINING 

SUMMARY OF PAC II REGIONAL TRAINING STRATEGY
 

PAC II regional (multi-country) training activities are designed
 
to supplement and enhance in-country training activities and
 
provide a forum for the exchange of ideas between countries in
 
the NENA Region. During the current reporting period, emphasis
 
has been placed on:
 

o 	 provision of opportunities for PAC workers from the NENA
 
Region to exchange learning experiences;
 

o 	 provision of opportunities for PAC workers to experience

training within the advanced FP training programs of other
 
NENA countries; and,
 

o 	 identification of FP resources, both human and material,
 
within the NENA region, with the potential of contributing
 
to regional family planning training activities.
 

Outline of activities for the Near East/North Africa Recrion
 

Regional Conferences:
 

1. 	 Organization of Regional Training in FP/Family Health in the
 
NENA: Needs, Purpose, Plans, Strategies
 

Dates: September 1 - 6, 1986
 
Cost: $69,540
 

2. 	 Management Training for FPAs in the Arab World
 

Dates: December 9 - 19, 1986
 
Cost: $76,873
 

3. 	 Multi-Country Workshop on Clinical Family Planning:

Development of Guidelines for PAC Worker Training
 
Dates: June 22 - 27, 1987
 

Cost: $78,000
 

4. 	 Development of a Cadre of Regional MCH/FP Consultants
 

Dates: February 29 - March 4, 1988
 
Cost: $47,592
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Regional Subprojects:
 

1. 	 Development of a Cadre of Regional MCH/FP Consultants
 
(Phase I -- Regional Conference, Phase II -- Consultant-In-
Training, Phase III -- Consultant) 

Dates: February 29, 1988 - June 30, 1989
 
Cost: $169,840
 

2. 	 Regional Training of Personnel from the Lebanese Family
 
Planning Association
 

Dates: January - February, 1989
 
Cost: $10,000
 

3. 	 Proposed Regional Conference on Materials Development
 

Dates: June 1989
 
Cost: $150,000
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REGIONAL TRAINING
 

...................--------------------------------------------------------------------------------------------------------------------------------------------------


ACTIVITY: INSTITUTION PARTICIPANTS ACTIVITY TRAINERS/CONSULTANTS COMMENTS
 
SUBPROJECT TITLE PROVIDING TRAINING DATES/DAYS CO-TRAINERS
 
...................--------------------------------------------------------------------------------------------------------------------------------------------------


REGIONAL CONFERENCE: 
"The Organization of 
Regional Training in 
FP/Famity HeaLth in the 
the NENA Region: Needs, 
Purpose, Plans and 
Strategies" 

RONCO PAC I TOTAL of 26 
Senior Level 
policymakers/ 
planners from: 
Egypt 
Jordan 
Tunisia 

September 1-6, 1986 
(6 days) 

Carla Rutt 
Tom Mitroy 
Anne Roberts 
Abderrazak Thraya 
Oluremi Sogunro 
Russell Dionne 

(consultant) 

Participants identified 
common FP service delivery 
problems and related 
training needs best 
addressed through such 
training developed criteria 
for training at regional 

Turkey Level; made recommendations 
(Site: Sidi Bou Said, 

Tunisia 
Yemen 
Lebanon 

:or future regional 
activities. 

Morocco 

COMPLETED
 
(Conference Report)
 
...................--------------------------------------------------------------------------------------------------------------------------------------------------


REGIONAL CONFERENCE: RONCO/IPPF/MSH TOTAL of 17 December 9-18, 1986 Tom Milroy This activity was co-funded
 
"Management Training for Presidents, (8 days for Oturemi Sogunro by IPPF and MSH. Partici-

FPAs in the Arab World" Executive Direc- Presidents; 10 Don Levine pants included representa

tors and Senior days for Execu- Omaima Hamdy tives from FPAs in non-AID
 
(Site: Jerba and Tunis, Staff of FPAs tive Directors) Watid ALkhateeb countries. RONCO's purpose
 

Tunisia) 	 from: (consultants) was to assess need for
 
Iraq training to strengthen pro-

Jordan gram planning management
 
Somalia and to develop plans to
 
Sudan address those needs.
 
Syria
 
Tunisia
 
Yemen (North and
 

COMPLETED South)
 
(Conference Report) Lebanon
 
...................................----------------------------------------------------------------------------------------------------------------------------------


REGIONAL CONFERENCE: RONCO PAC 1i TOTAL of 31 Ministry June 22-27, 1987 Oturemi Sogunro Result of need expressed at
 
"Multi-Country Workshop medical and midwife/ (6 days) Nancy Benson September 1986 regional
 
on Clinical Family trainers, social Robert Mittz conference and RONCO's
 
Planning: Development workers, animatrices Rose Schneider clinical survey. Developed
of Guidelines for PAC from: (consultants) model FP in-service curri-
Worker Training" Morocco culum, protocols and proce-

Tunisia dures for four contraceptive

(Site: Istanbul, Turkey) Turkey methods; contraceptive up-


Lebanon date including AIDS, new IUDs
 
and Norptant implants.
 
Moroccan participation is
 
initial activity for proposed
 
MOPH FP skills training for
 
midwife/trainer. Proposed


COMPLETED 
 network for exchange of FP
 
(Conference Report) 
 information.
 
...................-------------------------------------------------------------------------------------------------------------------------------------------------

i.a.
 



-----------------------------------------------------------------------------------------------------------------------------------------------------------

REGIONAL TRAINING
 

..................---------------------------------------------------------------------------------------------------------------------------------------------------


SUBPROJECT TITLE INSTITUTION PARTICIPANTS ACTIVITY TRAINERS/CONSULTANTS COMMENTS
 
PROVIDING TRAINING DATES/DAYS CO-TRAINERS
 

..................---------------------------------------------------------------------------------------------------------------------------------------------------


CLINICAL TRAINING FOR ONFP (Tunis) 10 Jordanians February 8 - 29, 1988 Dorgham Bibi 10 participants were
 
MD TRAINERS: (8 MD trainers; (20 days) Tahar EL Amouri placed in 3 different clinics
 
"Tr,-iing MOH Personnel 2 supervisors) (consultants) for the practical training.
 
in FP/Birth Spacing in 10 ONFP (8 clinic 	 3 out of 20 days scheduled
 
the Context of MCH" MDs; 2 trainers) 	 for theory. Strengthening
 

Jordan MOH FP services.
 
Institutional strengthening
 
activity for ONFP regional


COMPLETED 	 training capability.
 

REGIONAL TRAINING: RONCO PAC II TOTAL of 14 from five February 26-March 2, 2 RONCO staff Provision of needed skills
 
"Development of a Cadre NENA countries and 1988 (6 days) 2 RONCO consultants to enable local consultants
 
of Regional MCH/FP Lebanon with demon- to work more successfully.
 
Consultants" Phase I strated FP experience
 

(Site: Tunis, Tunisia)
 

COMPLETED
 
...................................---------------------------------------------------------------------------------------------------------------------------------

i.b.
 



REGIONAL TRAINING
 

..................---------------------------------------------------------------------------------------------------------------------------------------------------

ACTIVITY: INSTITUTION PARTICIPANTS ACTIVITY TRAINERS/CONSULTANTS COMMENTS
 
SUBPROJECT TITLE PROVIDING TRAINING DATES/DAYS CO-TRAINERS
 
..................---------------------------------------------------------------------------------------------------------------------------------------------------


Phase II RONCO PAC II TOTAL OF 10 May 6, 198B-May 1989
 

PROJECTED
 
..................---------------------------------------------------------------------------------------------------------------------------------------------------


Phase III RONCO PAC II TOTAL OF 10 October 1, 1988 -

June 1989
 

PROJECTED
 
..................---------------------------------------------------------------------------------------------------------------------------------------------------


MATERIALS DEVELOPMENT RONCO PAC II 20 representatives June 1989 4 RONCO STAFF Country institutions will 
from arl NENA PAC II (6 days) share materials developed under 
countries. PAC II and related to Family 

Planning projects; workshop 
wilt also focus on experiences, 
strengths, arm weaknesses of 
PAC 1I as well as recommenda-

PROJECTED tions for future directions. 
..................---------------------------------------------------------------------------------------------------------------------------------------------------


Regional Training of RONCO PAC I and 4 Lebanese
 
Personnel from the LFPA GDHT-Turkey
 

PROJECTED
 
..................--------------------------------------------------------------------------------------------------------------------------------------------------

i.c.
 



------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

FIRST GENERATION REGIONAL TRAINING
 

..........................................----------------------------------------------------------------------------


EVENT/TITLE COUNTRIES REPRESENTED TRAINING DAYS TRAINEE DAYS TRAINEE EQUIVALENTS*
 
..........................................---------------------------------------------------------------------------

"Organization of Regional 


Training in FP/Famity 

Health in the NENA: Needs, 

Purpose, Plans, Strategies" 

(September 1-6, 1986) 


COMPLETED 


"Management Training for 

Family Planning Associations 

in the Arab World" 

(Decembter 9-16(18), 1986) 


COMPLETED 


26 participants: 


4 Egypt
 
4 Jordan
 
4 Yemen
 
5 Turkey
 
3 Lebanon
 
5 Tunisia
 
1 Morocco
 

17 participants: 

1 Iraq 

4 Jordan 

2 Lebanon
 
2 Somalia
 
2 Sudan
 
2 Syria
 

2 Tunisia
 
2 Yemen (1 Y.A.R.;
 

1 P.D.R.)
 

6 156
 

8 for Presidents 148 10
 
10 for Executive
 
Directors
 

"Multi-Country Workshop on 

Clinical Family Planning: 

Development of Guidelines 

for PAC Worker Training" 

(June 22-27, 1987) 


COMPLETED
 

31 participants: 6 186 12
 
10 Turkey
 
9 Tunisia
 
2 Lebanon
 

10 Morocco
 

"The Development of 

Consultant Skirls: The 

Development of a Cadre of 

Regional Consultants" 

(February 26-March 2, 1988) 


Phase I 


COMPLETED
 

14 participants: 

2 Turkey
 
2 Lebanon
 
4 Tunisia
 
3 Morocco
 
2 Jordan
 
1 Egypt
 

6 84 6
 

i---------------------------------------------------------------------------



FIRST GENERATION REGIONAL TRAINING
 

......................................................................................................................
 

EVENT/TITLE 	 COUNTRIES REPRESENTED TRAINING DAYS TRAINEE DAYS TRAINEE EQUIVALENTS*
 
......................................................................................................................
 

Phase II 4 participants: 11 44 3
 
1 Turkey
 
1 Lebanon
 
1 Morocco
 
1 Tunisia
 

IN PROGRESS
 
......................................................................................................................
 

Phase Ill 1 	participant 20 20 2
 
1 Lebanon
 

IN PROGRESS
 
......................................................................................................................
 

* "Regionat Training" Trainee Equivatents refer to "Trainee Days" divided by fifteen (15). 

ii.
 



U.S.-BASED TRAINING
 

SUMMARY OF PAC II US-BASED TRAINING STRATEGY
 

U.S.-based training funded under PAC II is supported under the
 
following circumstances:
 

o 	 when training needs cannot be efficiently met in-country or
 
within the region;
 

o 	 when the candidate(s) has/have a significant role in
 
subprojects or institutional strengthening projects that are
 
identified by RONCO as being of highest priority and similar
 
exposure is not available anywhere in the region;
 

o 	 when key decision-makers, managers or service providers will
 
benefit from exposure to new concepts and ideas so as to
 
increase their commitment to supporting family planning
 
training; and,
 

o 	 where opportunities to receive direct (in-country) technical
 
assistance from A.I.D. are limited (e.g., Lebanon).
 

Outline of Activities for U.S.-Based Training
 

1. 	 Centrally funded U.S.-Based Training
 

Cost: 	 $147,686
 

2. 	 ANE Buy-Ins for U.S.-Based Training of Personnel from the 
Lebanese Family Planning Association
 

Cost: 	 $50,096
 

3. 	 Proposed ANE Buy-In for U.S.-Based Training of Personnel
 
from the Lebanese Family Planning Association
 

Cost: 	 $50,000
 

12
 

(
 



U.S.-BASED TRAINING
 

TITLE/SITE/LANGUAGE OF INSTRUCTION COUNTRIES REPRESENTED TRAINEE DAYS TRAINEE EQUIVALENTS * 
.................................................................................-------------------------------------..
 

"Women in Management$' 4 participants: 100 5
 
CEDPA 2 Lebanon
 
March 18-ApriL 19, 1985 1 Morocco
 
(25 days) 1 Tunisia
 
In Arabic
 

COMPLETED
 
...............................-------------------------------------------------------------------------------------------

"Supervision and Evaluation" 2 participants: 50 3
 
CEDPA 2 Lebanon
 
August 4-September 5, 1986
 
(25 days)
 

In English
 

COMPLETED
 
...............................-------------------------------------------------------------------------------------------

"Family Planning Program Management" 5 participants: 160 8
 
University of Santa Cruz 2 Jordan - 30 days
 
September 15-November 7, 1986 2 Egypt - 30 days
 
(30-40 days) 1 Lebanon - 40 days
 
In English
 

COMPLETED
 
...............................-------------------------------------------------------------------------------------------

"Master Trainer Workshop" 3 participants: 105 5
 
University of Connecticut 3 Turkey
 
February 16-April 3, 1987
 
(35 days)
 
In English
 

COMPLETED
 
...............................-------------------------------------------------------------------------------------------

"TOT for Community Health and Development" 4 participants: 160 8
 
Institute for Training and Development 4 Turkey
 
June 15-August 7, 1987
 

(40 days)
 
In English
 

COMPLETED
 
...............................-------------------------------------------------------------------------------------------

"Women in Management" 2 participants: 50 3
 
CEDPA 2 Lebanon
 
May 9-June 10, 1988
 
(25 days)
 
In English
 

COMPLETED
 
...............................--------------------------------------------------------------------------------------------


TOTAL 20 625 32
 

"U.S.-Based Training" Trainee Equivalents refer to Trainee Days divided by twenty (20).
 



-----------------------------------------------------------------------------------------------------------

U.S.-BASED TRAINING
 

TRAINEE DAYS TRAINEE EQUIVALENTS *TITLE/SITE/LANGUAGE OF INSTRUCTION COUNTRIES REPRESENTED 

................................................................................-------------------------------------...
 

"Community Research and EvaLuation" 1 participant: 30 2
 

University of Connecticut 1 Lebanon
 

November 7-December 16, 1988
 
(30 days)
 
In English
 

PROJECTED
 

"Master Trainer Program" 1 participant: 40 2
 

University of Connecticut 1 Lebanon
 
February 15-ApriL, 1989
 
(38 days)
 
In English
 

PROJECTED
 
..............................---------------------------------------------------------------------------------------------


To be Determined 5 Lebanon 175 8 

PROJECTED
 
........................................----------------------------------------------------------------------------------

* "U.S.-Based Training" Trainee Equivalents refer to Trainee Days divided by twenty (20). 


