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Part 209, 30 F" 317) issued pursuant to that title, to the end that, 
in accordance with Title VI of that Act and the Reg-iation, no person 
in the United States shall, on the L7xounj of race, color, or national 
origin, be excluded from participation in, be denied the benefits of, 
or be othervise subjected to discrimination under any program or 
activity for whicn the Grantee receives Federal financial assistance 
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any perso:-al property is so provided, this assurance shall obligate 
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possession of the property. In all other cases, this assurance shall
 
oblirgate the Grantee for the period during which the Federal financial 
assistance is extended to it by the Agency.
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ri~ht to seek judicial enforcenent of this assurance. This assurance 
is bindinS on the Grantee, its successors, transferees, and assignees, 
and the person or oersons whose signatures appear below are authorized 
to sipn this assurance on behalf of the Grantee. 
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PR,'-JVRAuJ DESCRIvfION' 

A. Purpose of Grant
 

The 	 purpose of this Grant is to provide support to the American 
Leprosy .icssions, Inc. (A.L...), an American nonprofit voluntary 
organization, to enable it to conduct a develoirient assistance project 
with the Aiistry of Health of the Government of Guyana. The purpose 
of the project is to enhcince the effectiveness of the existin7 medical 

yan in the treatment of leprosy patients and in leprosy 
control, to acceleiate progress toards the integrtion of leprosy 
patient care and leprosy control into the basic health services of 
Guya:a, and to accelerate proires toiards eradication of the disease. 
The 	 project will be carried out in Guyana by the American Leprosy 
I:issions, Inc. in close collaboration and consultation i,_th the 
M11inistry of Health. 

B. Specific Objectives
 

The 	 specific objectives of the Grant are as follows: 

1. To enance the effectiveness of the existir- medical services 
in Guyana in the treatment of leprosy patients and in leprosy 
control.
 

2. 	To improve the treatment of leprosy patients.
 

3. 	To identify school children with leprosy.
 

4. 	To accelerate pro:a'ess towards the integration of leprosy
 

patient care and leprosy control into the basic health
 
services and to,,-ards eradication of the disease.
 

5. 	To initiate the disLersal of aCEregations of leprosy patients.
 

C. Tmrlu: ntatio:,
 

.Ith funds .trovidea b" this Grant, the Gra-ntee shall carry out the
 
follo.- activities to achieve the above objectives:
 

1. 	Streng-hen the headouarters' capability of the Leprosy Control 
Unit of the T.inistry of Health by (a) increasing the numbers 
of both the professional and support personnel; (b) by 

improvin 7 the Unit's operational enviroment [1] through an 
enlarr-ed and more efficient office; [23 by improved laboratory 
facilities and additional eciuinment; and (c) by increasing 
the 	number of veicles to enable the staff to niac field 
visits and improve contact and coordination with the medical 
staffs throughout the county,.
 

VI' 



2. 	 Conduct Surveys of school children to idcntifv children with 
leprosy. To the extent possible, survey teams arnlo,,ed to 
uniertake this tasl: should be prepared to treat any skin 
ailments encountered, but will focus prin2ipally on identify­
irr_ undiscovered cases of leprosy. School children wil] be
targetted in these surveys because of their accessibility 
through the school syste and because of the hir.r incidence 
of leprosy in children and young adults wi-..ch have been 
repor ed elsewhere recently. caseThese findirg efforts .ill 
be corollary to the Control Unit's oroing, surveillance of 
identified and re7i.stered leprosy cases. 

3. 	 Improve the treatment of leprosy patients by (a) the urading
of staff skills throuttl tranin:: and instructional conferencesani 	 se;-.nars, both in Guyana and elsewhere, and 	 by (b) addi­
tion.al time and attention given to natients made possible by
the exopFjided staff capability, better equipped laboratory
facilities, ar increase of vehiclesan to improve ccaminica­
tion with the rural areas &id clinics, as well as by addi­
tional drugs funded by the project. 

4. 	 Undertaj:e social srveys in selected parts of Guyana to
ascertair. the putlic attitude todai-i leprosy and leprosy
patients. 7rhreafter, based on such studies, a public health
ecucation cannair, shouid be underzaken to achieve a better 
understanding of leprosy, theboth amorn general public and 
within the public health services. These steps should 
accelerate progress toi;rds the inte-ration of leprosy
patient care ano leprosy control into the basic health 
services of Guyana, and toards eventual eradication of the 
disease.
 

5. 	 In coordination with sociological surveys and increased
 
attention by the public 
health staff amongst the leprosy
patients at Ihliaica flospital, and the public health education

pro7_ma anorrst the public, a proposal should be develoned 
to relocate the patients of .>ahaica, to the extent possible,

in..... s for the e.ry ":,ih fa-li or relatives, in private 
nones, etc. If the 7r..nosl is approved by the Director,
Ud/et v funds may, be used as provided in the, 


budqet to unertr:e the 
stens neeed to Lmnlement the 
relocation.
 

6. 	 Cor-duct a trair.in7 progra for the public health service 
. .affto enable tham to identify leprosy and to competently 
refer patients for apprnpriate care. 



F-D. Reportis, and Eval~uation~ 

1 Pro-xess JRerort,,.,A.LM roievil US /uana with hee 
copies of a~quar erly~pors re-ot i,;hich-repor sha I 

S coifrnence~at the,end of the, first, fll, qarter folloi ing 
~ jniiton of~ the Project. srrere rb ill; 

Sactivities-durirg the periodJ acco.'nplislhnerntsor shortfalls 
vis-a-vis 'planned tagets, problemsn encountered and ct~ions to 
reolvethe, -and pr'oj ections for the su' d&ilh quarterls' 

4 actiitie's lIr 'dclticn, there'should be an annual report ,as 

,calRcrs M4 ,il at least quartei'iy to2. i ARtA.L i subm-it 

~~ supporting invoice-s and a suriayo costs in the fonnat of, 
d the: budget; line~ ~Ite:s(s'ee fe tonoE) 4hwn curen:i mount' 

claimed" an-d cuuaie oas These pi-e'ntations may serve. 
'either to ~reauest: advah&e ~'un sf for the succeedi.- peiod 

ortre.b A ntL-fMfu s"'fo thprei'eing7,pe-iod'sexpendi­at' ~e~ex~ 'll'rane for annual audits to6 be' prep6ared 
atte o &eah- Yndr ani forw-ard copies to.,ear i; 

USAID/G46yananot,-,.ater' than: the end of~the first quarter.l
fo£oimn, the' audit ,year. , Folloi.,iycmlto-o .,he project, 
a firilauit,-,ii be prepaa'ed and thr~ee, copies,.bof, il be" 

2'A ard to, JSAE /Gtyana- within the motso h compie­
tio':dt6-.o poject support.AI.D-fnde 

~~p;h.~ 3. ~Other Reportin 'Requirments. A.L.1. will. establish w-hatever 

Srepor'tigrequi~menzs, from the Leprosy Control'iftA ' sry­

of-.Health-,it dees necessary to satisfy its reportnol 

t x -'a ion%,'e 

~. Evaluationis. 1AZJ. will bear principal xesponibilit' 

conauctingproj ect erliations a~t ls nal a~daf. 
evaluation ~uoon,'conLon of A'..,' te 

end of't yer. USAIm;Da 

USI/un'~wt tI hs of~ the enl of' th~e jpoject 
~year'evaluated. 'The -fimla lution should be ~ii in depth 

,in-dia' results of the Prject 
<and 'the'causal,'factors,,n itssucess , Ia{lure' to6 reach 

I-evalutix~to~as>certainh=e 

goalsan lii~ess6onsthat',can jbe 'leared .thatmay be~ 
applied t'o efforts, to attain similar lgoaJis'lelse;ihere. The, 
appropriateness. of stated goalsihi th~e lig-ht of the overall, 
'purpose, of the Proj ect will also be~exD ined .'& 

<Istated 

;~V'Z 

7 

http:JRerort,,.,A.LM


'E. Budre 

A.. scontribut ion toteProject will~be provid ,i
incre-nts, th. 4itial one beil n3 made available ,by thi&' Grant aan ­
sTi rnot to6 exceed ne liandired -j1eiiy-SLx Thousad United, States 

("U..")Dolaas ~(l26~OO). Sub equehi 'ir6nents anticljptti to be 

$U.S. ,Fical"Year '1979 1d980 1-ill bsubject to the .rvilaibilit~'o 
£ids to A.I.D. fo purpose, 'aj ote ~u-! aSrem~ t of the 
Parties to proceed. 

~Th& funds made tavailable in the inhitial Grant. herein ad th se
ih,ich miay became available subsequently shll e usd to-f4inace the. 

'~> ~ =~L=AS FOR fl IJAINYEARS OBLIGA=
COTEL-. 	 First Year SeconJ Year. Third Year ~FUDS 

~A Personnel 22,929 	 22,9292
~B. OffI ce and 3397 2,0 

laboratory, 37,027 ~ 5,108 4,~.715~ 37,027
C. Tansbortation .38,504' 6,286 ' 9,037~ 38,504
D Prainingand~ 

Education- ~1,293 . 5,697 7,072 1-1 98
~AA 	 E Rielocation o,- .... 

Ma~4haica Patients 1,964j 3,929< 4'3,929 ~ 1,l964. 
F. f~Other Costs,

SWCotingency 14 3 78,008 	 2,137~ llJ 378 

>7TOTAL US 12,o 6200 000 1600 

Since the grant is increim4ntal funded, the Grantee may not exceed,
the funds, obligatedi against ,thee Budget which for. the~ firsi ea'r 
the~same.as' the FS~IATE for ,thiat period. Ateaiv:pr. ontentative 	 foniea,detailed'budgeisaac6 hereto, together ith'xantrnoe
 
related to-thant Budget.
 

-~ Adjustm-ent~s a-inongthe).line tEii-s-ra-y, be Taade. up:,to-)0 per cent75'ovided4 there i>a~!corresponding decrease i~-r1ine- itemsso that.'
th vr~ the-,s not eyceede& Ad Js.or ugt pei'~s 
ments in excesof ;10 per cei~nt Ta 1.,'made il apprc- n advance by 

F. (l)Th oloigprovisions of 'the Standiard Provisions,. Attacl2TentB-, 
arenot)plicable. 

Paragrahs 5, 7A3 70, 12.A, 123, 13, 15, 1i6 , 18 9 



-. ~-(2) PaYrajh 6(a) of thie C d,Provisions is m~odified isfollo-.s:, 

"Attachrint I" arnl substitute '"Attaclhiezn -A F ar ,~Delete 

G. Overhead RateY~ ' 

Zh, .ate.hrb agree-s ~toabsorb 'iii ind Irect co s'S ge-ne-y- ?& 
undJer this Gz nt,,i ,owertnf~eiseperi

Grnt~ bss i ill' be brdcinsa-i-to A.L.M. h 
Gr- so, advise .USAID/Guyia in advance in wrting,jiherejpon.liantee 
paa-,p'.o th Sadr:rv'in at Attac1nent B willl it'~n 

applicable on apropctive basis on a date to be aCgreeduTYon betw.,een 
.-ALF.and 'US=ID/Guyarn. j 4~ 4 -,4" ~22 

4H. Til to Property 

All property acquired under th 2rjc and fi c' b~y, this' 
Grant w-ill be titled44 n theGoverrinent of1>Guyana,. but shall be' placed 

42~ 

in~ the custody- and control: of: the2Proj ect throughocut the lif'o f the. 
-

- ~-. --- ~ Project,' and thereafter will2 be :used soY as2-to -further the 'ob~iectivesr 
sought iin carrying out the Project .-~7-~ 

'A% 142 



PRO-FOPMIA BUDGET 

Leprosy Control Program 
(Project 5014-OU67) 

Year 1 Year 2 Year 3 TeIt 

A. PERSONIEL 
1. Project Administrator 
2. Secretary 
3. Clerical Assistants (2) 
4. Drivers (4) 
5. Training Officer 
6. Case-Finding Staff (5) 
7. Leprologist (Consultant) 
8. Sociologist (Consultant) 

10,000 
6,360 
9,000 

12,000 
8,000 
10,000 
1,000 
2,000 

58,360 
11,500 
7,125 
13,800 
17,8110 
9,200 
26,000 
1,000 

86,465 
13,000 
8,500 
16,OCO 
20,000 
10,500 
-
1,000 

69,000 213,B25 

B. OFFICE AUD LABORATORY 
1. Office Construction 
2. Office Equipment 
3. Office Supplies 
4. Laboratory Equipment 
5. Laboratory Supplies, Drugs. 

58,000 
11,240 
3,O00 
12,000 
10,000 

94,240 

-
3,000 

-
10,000 

13,co0 

-
2,000 

-
10,Ooo 

12,000 119,2W40 

C. TRAINSPORTATION 
1. Vehicles (%) 
2. Vehicle operation and 

maintenance 

80,000 
18,000 

98,000 
-

16,000 

1.6,C00 

23,00O 

23,000 137,009 

D. TRAIING AIMTEDUCATION 
1. Health Ser vice Staff Training 
2. Public Health Education 
3. International Conferenccs 

and Training 

3,COO 
5,500 
20,000 

28,500 
3,000 
3,500 
8,000 

14,500 
4,000 
1,00o0 
1O,0'0 

18,OO 1. ,CcO 

E. RELOCATION OF MAHIIAICA PATIENTS 5,000 10,000 10, cco 75,0 

F. OTHER COSTS, CONTINGENCY 36,5-5 1.7,837 .;m c 33 

TOTALS: 320,695 159,802 157,h , . 

All figures are shown in Guynna dollars 



The Pro-For1.budget iz or-ganized around si: principal inputs 
or areas of activity as discussed bc-ow. 

a. Personnel. The following personnel will be supported
 
through the Gvcrnent of Guyana budget:
 

(1) Project Director. The Project Director will be appointed 
by mutual agreement bet.een A.L.M., Inc., and the MYinistry of Health 
as soon as possible after this Grant is accepted by A.L.M. (project 
initiation). This position will be funded by the Ministry of Health 
and, therefore, does not appear in the A.I.D.-funded budget. The 
Project Director wil prepare job descriptions for those positions 
Icited below) to be funded by this project, and will provide day to 
day direction and suDervision of project activities. 

(2) Medical Officer. This position, funded by the Ministry 
of Health, will be filled upon the appointment by the Ministry of a 
qualified officer within 30 days of project initiation. This medical 
officer will work at the direction of the Project Director to broaden 
and intensify leprosy patient care by the Leprosy Control Unit. This 
position does not appear in the A.I.D.-funded badget. 

(3) Training Consultants. These will be appointed by the 

Project Director as needed. 

b. The follcoing positions will be funded from the Grant­

(1) Project Administrator. This person, to be appointed by 
the Ministry of Health as soon as possible after this Grant is accepted 
by A.L.M., will be responsible for project administration under the 
direction of the Project Director. Among the duties of the Adminis­
trative Officer will be responsibility (jointly with the Project 
Director) for disbursing funds provided by A.L.M. through its local 
account in Guyana. 

(2) Secretary. This position will be filled by an experienced 
person who will handle the Alministrative Officer's work as well as 
superise the office secretarial staff. Annointmont to the position 
will be mde by the linistry of Health within 30 days of project 
initiation.
 

(3) Clerical Assistants. One of these two positions may be 
filled by a statistical clerk. Both positions will support the 
Administrative Officer's office management activities. Appointments 
will be made by the Ministry of Health, one position to be filled 
imediately and the other as needed. 
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(b) Drivers. Four project-funded drivers wi;l be hired by
 

the l~nistry of Health as soon as needed (contingent upon delivery of
 

project-procured vehicles). Thus drivers are buigcted below full­
year estimated costs for the first year of the project.
 

(5) Training Officer. Appointment to this position will be 

made by the Rinistry within four rnnths of project initiation. The 

Training Officer will be responsible for organizing and supervising the 
conduct of training for health service staff as well as the public 
health education program. 

(6) Case-Finding Staff. This five-person staff will be
 
appointed by the Project Director within the course of the project's
 
first year to carry out the surveys of school children.
 

(7) Leprologist. This consultant will be appointed by A.L.M. 
upon project initiation and will represent A.L.M. on the Project Board
 
(conrosod additionally of the Project Director and a representative
 
of the l inistry of Health). Budgeted costs cover transportation and
 
per diem for semi-annual visits to Guyana.
 

(8) Sociologist. This consultant will be appointed by the
 
Project Director to help organize the surveys of public attitudes.
 
It is anticinated that the University of Guyana may be capable of provid­
ing these survey services. 

c. Office and Laboratory. 

(1) Office Construction. The Ministry of Health will
 
undertake the expansion of the existing Leprosy Control Unit's office
 
to incorporate adjacent space. The project will reimburse the costs
 
of this activity which is to be started as soon as possible following
 
project initiation.
 

(2) Office Equipment. This equipment, to be procured by the 
Administrative Officer for the expanded office will include such locally 
available standard office items as air cc.ditioners:ateiiters. 

copy rachinery, and Thiniture. Procurement is to be effected as soon 
as office space is available. 

(3) Office Supplies. These will be procured locally as needed. 

(h) Laboratory Eouipment. This will include items identified 
by A.L.M. and the Project Director to upgrade the laboratory's operational 
capacities. A.L.M. will undertake to procure such items as may not be 
available in Guyana within 30 days of project initiation. 

(5) Laboratory Sunplies, drugs. These will include the 
medicines indicated for proper leprosy treatment. Procurement in the 
United States as necessary will be undertaken by A.L.M. Supplies will 
be procured as needed. 
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d. Transuortation. 

(1) Vchiclcs. A.L.!!. will arrange for the procurement of 
four vehicles as soon as pnssiblc after project initiation. Toyotas 
are reco,-nended because of the right-hand drive requirement, the 
conmaratively low unit cost, and the availability of maintenance in 
Guyana. USILD/Guyana will seek the necessary waiver to permit procure­
ment of these vehicles. 

(2) Vehicle Operation and Eintenanco. This item is to cover 
the costs of fuel, lubricants, maintenance, and related operational 
costs.
 

e. Training and Education.
 

(1) Health Service Staff Training. This training will be 
the job of the Training Officer. Funds budgeted are to cover material 
and operational costs associated with staff training throughout Guyana. 
Training wil be initiated during the first year of the project and is 
eypected to continue over the life of the project. 

(2) Public Health Education. This program will be undertaken 
by the Training Officer upon comletion of the sociological surveys and 
based upon survey findings. This activity will begin by the end of the 
first project year. Budgeted funds are for materials and related 
operational costs.
 

(3) International Conferences and Training. These will be 
arranged by A.L.M. and the Project Director from time to time as approp­
riate. Activities anticipated in the project's first year include a 
quinquennial international leprosy conference (in 1exico), a health 
managemnent seminar (in England), and possibly an orientation at the 
leprosy facility in Carvilie, Louisiana. Budgeted costs include air 
fares and per diem for participants. 

f. Relocation of 1Mahaica Patients. 

A.L.1. will seek prior approval of the Director, USAID/Guyana,
before =ndcrtaking activities to o-pend funds budgeted for this item. 
This activity is not yet defined but may include some reconstruction 
of facilities at the leprosarium at Hihaica and other costs as id­
entified in the relocation proposal to be prepared by the Project
 
Director.
 

g. Other Costs, Continpency 

This item is budgeted to permit flexibility and adjustments 
a- indicated by project operational oxoerience. Funds budgeted here 
rz be appiiedr to any other budget line item up to ten percent in 
excess of that item's budgeted cost without prior approval of USAID/ 
Guyana. Similarly, funds may be shifted between other budgeted line 
items w:_thin the same ten percent limit. Changes exceeding ten percent
wil be approved in writing in advance by USAID/Guyana. 

\ 
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•SlA4n1O ppCISONS c 

1.Allowable Csth'and I. 1lent(Other thanfdctic,,.1lnstitutions) 13. Convtrsion ofUnIitTd ttes.Dol art to Local CurrhCy 
2 Accvnti, ecords, ard. Aalt I A Tleintion I14 i 

3.Gean1 -lb Voluntary l'articipntion
toI itEmlC~orumityy~nt I,lhhiitloron Abortion.Rlated Ativities 

5, Theqstated Overhea.p ates Other Than educatloea~ Institutions 1 

of Credit (FrLC) Advance .1. Publications
 
7B, Paent- Periodic Advance apaordtncenet 9. 

'7A. Pavmnent-Federal eserve ratte 

Prt undertt	 2 F'fultt te beod'71C,Payoentn PeisUrenwt 
r rstrinatl Agrevo 	ntt _e_ 

9. 	ocan Shinnt of Goods~ '22. U,'S officials hat to Benefit. 
: Procurenent'o Goods and Services Under$250.MA Z 23, CovenantAgainst Contingent Ft 1
 

f 1. 'vera n!enuFrnished ucess Prsn Paouen . onl2lability
 
'- ~~?A. Title to and Use of Property Gr ter.nteitie, 2 A-oen rtr
 

B (U.S.I Title)'L *-k! '-n
Title to-and Care of Proher-t l ervent 	 TheGrant, anP 

111t--)?C. Tite2t nd Care of, Property IngCountryitle 27.unelhntceh 
Group 7,e.hSelect orli I oatnt rrovisiontroI 	 p ' efr r 

:...P-.eet vy property provision fean Group12. If title to all prorerty IS to nest In one entity;- horwever,If title Is to beslit by 
t rIs or more ent'Itesdrtselect the appropiate provisions and Ide ifyre cted d eniGroupI, t 

* '- eeenAtta e "rnn1ctewn ,e to ao andenttles nL - llt A 

'At . tOWAPLE AND (5rR Tehh[t 	 national origin of such Persons- and, in accordance ,U COSTS PAYMENT C CATIDAI5-
wih Title VI of, the Civ IRIgiloeao te 4964l .ah4noft 

-Idu _
This PrRen iftppicable to other than Idacatioel -rk funded by this Gran rortdin hedI.S fh
intitutios) -,per sn shalI on the grounds of ;rac,5coloror "fnt I 
The Grantee Shall be relatursed for costs incurred in !origin,b-eecluded fromparticipa on. tdented 
carrying oat the purposes of this Grant which are dete ied' eefits, oroe sbbected"'twiiscr|11naticn. In addition, 
by~hv Grant Officer~to be allowable In -~'~ the agrees coelyjinaccordae itsaccordance with the A-A.~ Granite to with 
term of this Grant andSubpart 15.2 (Contracts with written assurance of coniplianse. with the provisions of 
CoA nrcialOrunizations) of the Federal Procureset part 209 Of ChpterIl. Title 2Lof the Codeof e-deral 
Reguations(41 CFR1-1.2) in effect onthe'date of this' '. -Aagulationsesitled 'hon-DISCrimination In Federally , 

Grant... Pafyent of allcb e costs shall :Assisted ofth fobe inaccorance "roram Agency .Intem&tIonal 
with the ptyot provision of this Grant. - Effectation of Title VIof the Civil:GneprsDevalOpefent~ ~~'--V 	 4ints Act'.~' .v - - '~ 	 of 16-. 

*'ACCOW S1COB ANOAUDIT 	 ,()jadditin.' the Grantee agrees to'take allIC-	 71 
The Aco in ooks, records, cUetrnets, reasonable Stepsrto'ensure e-quality OOPPortan ty In 

, t;I s rfrmd t U. . r i r e t h r ein accoirdance the Grantee's eploy practices withot regard 
usualacconting Procedures esffiiently ae and hapdicap."in accordance with .he.It2-2CI. Phn.. 
and herevidence Pwith 	 Its ent to sex.religion 

to substantiate 
charges-to. theGrant;.Jile;Granteedd3.1 shall preserve and 93 259, . a P.. 93Sb 

autni- advalblys trecordsfor'euaination and audl AID udrt1 Gra performedin itheteU. S.
7: 	 by AIDand the Cotillert General7ofthe-United States,--s­

ortheirauthorized representative
r un the - religio ae or h1ndcpbeesclud prtip tion 
. .. expiration of. three years onithet date Ofermination -,be denied benfits, or be ubjacted DfscrIratior. 

ofthe progrsand (b);for.suchlongerpperiod, if any 
as is reuiredtorcomPlte Ganauditeean, tresolve all -r. CTTAT OVEPFAD RAT!ES-OT4ER TRANEDCATIONAL.' 
questions concerning expenditures unless writtenaprv I t~hpedctoa~has obtained Lfrom: the AIDGrant' Officer to ,dispos -'' "k.-(hs ress1aplcbetbeeo 


ofthe records,"'All follows. generally accepted audinig-.A - - isiuin
 
practice in determlining that there is proper accountin;'~IP''~ . (a)BPursuant to this pfovis Ion ; an overhead rate shall 
anduseOfGrant-funds. 'TheGrant"e agrees to includebetalireforchfte nelscouig

trequirenents. of this clause in anysubordinate 	 esabi hef rmc of the 'Grant4endcoigpei Od duribg 
S r~ply ~ Whe wth fuee1;~ ~~~~ 	 -508. rk'~n byetkn

apreoent herene. .-- . *-- '.----A"--''. estubliobmmert of~a final rate. the partjuiesunar 
'that proisionalpanent on'account ofallowable 

S(a) Is use ef the Grantlands resultis in accrual of i ~ --- and tar the polriodshowpn]Attcntmew'tolthis Granft.~ 
v interest to tie Grantee orncatoay other person to whom-- -- -".' (b) Jhbe Grspntse;.as -soon as'fpossi ble butnrot,1lAter, 

- Grantee nkahSsuch funds! avitlable In carrying out '. - -~ than gadays"afterthe clDoeof-each of Its-accountin 
tepurposes of-this-Granta-0e Grantee-shall refund ;- ~.-- - ~"prosdr qtmte fli'Gatsal5bito 
tAID anamunt equivalent'to the asunctnt Interest-.----- the GrantzOfficer wi1th'copies'.to- the Overhead anidSpecialof 

'- accrued- ~ 	 Cost Branch ' Special Operations Division. Office of 
(t)-Fund!- hereunder to otatPingnnAJD,. nd 'ho~licated hit not diursed 	 ; asitnDC 
te Gratetat the tiv the Grant eopires or is ter-minated. -- 'Office oftthe Auditor' Genel'.A shingtn .C­

-snull- revert to AID, except for fund$ encunhered bl tin,rs -'-'puosd-ia aes fr the-lperiod 'togte'-­
-'i.' . tee bya legally.binding transaction applicable to this - '- pwith suppocrtiep tostld'Ctay Negotiation of f Inal over-


Gran-..-Any funds disbursed to but pot expendedhy the. arn-,-- ; headrates '.hvthe:Granteea6ndtha'Graelt Officer-shll ­

aeat the tine of expiration or- ter~sination of the Grant-- r' be undertahen'as. prontly. IaIpracticeablelaf Curreceipt: 
bhallbherefunded to AID.>->'' :.' of the GranteeS ,prop al ,-' P '
 

(c)~If, at any tim'eduring the life of the Grant. it---------(c) ATlowati lity,ofcosts andacceptability of cost~
 
determinedhby AIDthat: funjdsproviied under the Grant have ---- allocation pethods shall-he deterined in accordance '-~ 

-~ (' been epndfpuses not in accordance with toe terms - - ibSbat.S2Cnrcswt Conarcial ~*
 
A '.of th Grat, the Grantee hal re und ouchanunts toAID- -COrganizetionis) Regulation%
ofithe .Federal Procuremnent 

- - - - -- - - -~'~ ~.as Iieffect'onh the, date, Of,this, Grant., '~-, 

4- DULf P2UITiYw'lm W ft ~' d) The'results of each negotiation shall' h, set forth ' 

* .--- (Thibpronlsion-IisappssI UL.-a grantees atid -in a written ~overhead rate. agrennant noecUted byboth 
'< ubgrantea"seither. perform work In the United States '-.--Iparties. -Such-agreemnenShall sped fyr,() the agreed-.

Sor whoreal it personnel in the United States to dowork,.ioraes.-2)tebs~st hc the rate(s) applies, 
aroad.) ;ad(3) the'period~) for wdsich the ratle(s) applies,- The 

changpe monetary(a) With rr-gord to the eneloyneot of persos In the overhead rate agreemt shullnsot an~y
U.S.sndnrthis Grant, 	 the Grantee agrees to take all ceiling,'Grant obligation, or specific cost allowance or,

rasonable steps to ensure equality of opportunity in is4diSaloacepoiddo in thi Gant 
-ePloy'ent practicas without regard to race, color or (. e) Perdin; stbib ntof the final overhead. rate(s), for an 

S'.!,-A I 

http:wi1th'copies'.to
http:Grspntse;.as
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pte, r~teGrateehi riburedetthveat the nesntla Lod total ereant tsptoLligote-dunder the Grant. whther' 
provlisun-l rotels) as rowidtd tuoveoria ubilling rateWs thoerPcess costs wereir-curred daring the, coarsetofj 
adetabIt to the rhn f fIcer., SUbJeCt.toaorQprIa to the.Grant'or'as a result ofu h ndtmnatIon.k Whe t 

teritentha;tnthe amount oblgted underithe Grant 
whrthefnal rate(s0forthat Deriodi haseenestablished 'To nt~ 


the provi sional ,rL biInIrg ate'u ettthe reies t of In amoun previously T:
 
djutt . Pr orunder. incrtased'any costs incurred b'the Grantee
 

iexces' ofthe obligated shall 
either party txerevised by mutual ayreeewnt, either beal lowable 'to' the soexetent ss~Iff~sch colsod 
retractivlor prospectively.Anysuch revision of b er frodu increusein the runl i 
the rnecotIAted oray~sIenal retefsl Provided in this Omsrioioo a'teru1nticn or dheshall beset forth in a modification to this Crepnt., i~tc en iet~htte.ice ssll for the 

G~iIATIOhNrro~, topers __Drnn redoafu €st th trredlbyaetdincurr 

orants; wwtttepaeeptl fd irteo thisGrant.,ie theIfully fndd.)C)~ h- ofiheaovd 
t G tera-u e d -the€a er n ut d~, (a~Itis th at pOibeDEoAe I.na£1 AYlt - Ia£RC Rtotrrrig ra t-,. Isestiate th cos totheGovrern ~ theGrateeshell negoiate an equ tab l itributlon­e'~1 I-or the performiance of thi1,Grant wl Inot ecrted the of all property produced or purChased the Grantunde.r,~v'~ estleated cost Set forthinAttachrent I (hereinafter ~ bsdant saeofco~sardbec~ 

asd tEDnVirL5eofcsEt Incre byeCEDTSchedule"I Grant 'andth~4 Gr~~ gree O perform Inth L_______________________ 
'referre-d to aSS'Lthe to this 

5.m~a t the work SPeC~fied eA'AYE _ OF_______________ 
Schedltand all obligatioeis under this Grant within "r 

suhedh(This un is applicabl he teGpr
(t) 2The &m nt presently nest AID grants and costrelmersent contracts exceedavailable for peaes and 
ctbIgated under, the Grant ,theI teos cotered there by er hS250.000e 
nd the perodlf peformanc which it isestirated the cf repani an p D thdIha Grante for, ave a 

obligated ancunt will clsver4re specified n onei fthe e o o ls 
SChedielj,It fromtire to tire ~ (A)~AIDShall opena federal Reserveis conteepleted that ., Letter of Credit 

additional fuds wll~be.0obliated under this Grant up j(ereinafter referredtno asan?FRL " I~n of0 the aumeunt 
to the full estioated; cost, setrforth In the Schedule. '' this.Grecnt,,against. which.th- Girantefe present pay­guy
TheGrantee agrees to performor haveperfsrved work on tVo I b onitv oefe uey sha 
this Grant up2to %be point; at' wh paid tohere TuSS4i)~thi'eaymoqentscbrthih_the total ascent th llmen 
and payable bythe Covere Pu antto theterms of nai n saytb
thisGrant apronirates but does not exneed n athelessithnd5)0,00 or recithathe talSy d,,


' amo blted the *' organization wobtaln'fudsfrta the U.SreTresury'
4k'; nnt actully Grantstedendeer 1, 
(c) If at anytime theGraj tee has reason to believe oncrrenty'wthand efrnqaentlyt as disbursements 
thatethe costswhich terpects toincurin the perforn e e h en there need he Wotimelag
ofthi Grantin thernet succeed ig 30 deys, whentadded Letween disbsrsmeents bythe recIpientSorgRaniation and

Spto all costs previously incurred, will eaceed 75 perce '". drawdoens the U S. TrtasurybyfiLC.',T1herefore,,from 
of the total avont.then obligated uderthe Grantte i herec etto emaintnthee nors nt 

Grantee shall notify the Grant Officerin writing to that blances o''Fdera cash Other thas s IbAlanCesnIm 

l n d| t flao ,:Jn; ' ),DD0 icesesD. mtodrale)herci neffect. T~henotice shallattate the estimastLed (b) ',-~(Iamomunt Jn no, eet shallithe accoamlsted totasf aditional fands required to continue performeancefor Ju-schpaymen- Vouhers exceed the umunt theflall 
th period setlorth is the iThirty (c,d pat| ththeSchedule. days prior 1 anyt cefrm Gratee 
to the eno athe veriod specified in~ the Schedule, theP$ ~ haspresented pann-ouhrl lthe smoant0ecs 
Grant" i the Grant'Oficerin writing ade aountsallwable ini(a)andl(b) abondeC.SERIs shallI advise nora 
theestlated arount of additional'funds. If any, thatp 4djisethe rit r Offitetrwho are ,(I).causenhe FIDC 
will be requiredfor the timely perfornnce of the work erto rrvoked , or,,2) drectst6.,Granteebe suspended

'd ne tGraftt f urther period as my be sucht for such to'withholdsuelslson of payint vucberS until 
specified in'the Scbhecorotherwse agreed to inthef4udgaenC'of.timeas.rSEVIl.lan appropriate.'1,by thep s 

fparties. IIf.after, suchnoti catiSnadditional fnds p letl ofacteal, necessr andallwuble expendituses 

areolt ulora rate suhatitdtedtrf has occurred or will OcCor~under this Grant I And/or
resotbl a bythe po ted th requestthe&rted esGndofte ( Grantee trepaytoAIthe:Unt of 
rantee. terminate this Grant purjtantt the , iTermination" ttf ollr ecipt ofthe ranic en's t 

Provision ofetisGrant op suc a date. If the Grante'e- Grantee shall proeptlycontact CR/Psito ak Suitable
In---inhe,exercisesf,1 t reasonable isdgm-t siae tha arnmt'orherepae~ont of oath -esceshands. 
the lands available ,will allow it to conmtinae -to discharge-' ~ AdvenCesmae byprimary ,recipient orgaioatontsiCtse~ -1 Its abligations',hereunderiforsaperiodextending beyond~, whic dliectly' fro~nthelGovermwentt)'tnreceive paynmests 'j
thees Oft(ffier €bymerclsuchareceiptt Il, tiwobtgedreqertheG~ . ,Sit date., Itshall~specify. the later date inisrfe - 'secondary; recipients shall contformto the same staodards' 
thin Grantt pooniterqus;ihrateeab t ed'j outlied above applofabje~toh4dncesmade ' e
tis cesofiherwllOfficer t o s n pens, by thet G a eu date .. %Gctvlets.G heramnteo o cs dac awns hprimary reciilettorganatons,(d) Except by nr onsiifflho S L -fns 
reist ipecifically,citingq andstated to be an exception~- 1)-Afpe. arngingwith a coenr~allbank of its'choice, 

:rom this provisiont the, Governmentshall not b~e, 'for operation 'under~the. fLC andobtaining the nameand 
obligated toreimburie the.Granttee for costs incurred - '--- -address of ,,the Federal Reserve Bankor, branch serving, 
in xctelolthentotal ianteobligated under the Grant, -th csenrclalbank. the Granteenshalldeliverto the 
and the-Granitee obligatedeto 'continue €Contallnr, 3original lhallnwhe h oftaedardForim 94, 
P-'?erformane.under, the Granis ncludingoactions under the, "AuthorizedSignatureajyento.ocheCardfor on 
*Ternnatfon~i erovision) or otherwise to ,inicur' toots Letters of, Credit'. igned )y.those official~s 
in excess of the a unr outhqrzed nr unless sign payment RLCn obigated the, Grant, to vouchersoagAinst the 

Sand ttl- the Grant Offlcerhas:notifieC the Grantee end by-an official-of thyy Grantee whohas'author 
-writing that',sochkob igatled a int s beeni~lncreased and- them to sipn." -- Pd 
hasopecified An 'such-notice enIncrezeedafoont constituting - (21-,The Grantee shall oubsequently receive onecerti. 
th total, amountthen' obligated under: the- Grant. -To the - ofthe FRI.C.­'f ied COPY 
extent the amountobligated, exceeds, the estimated cost ---- (3) -The Grantee shell confirm with his corercial bent 

set forth Ili t Schedule,, such estim ted, cost shell '" -~that the FRI.his beenopenedandIs avalable when 
he carrospandinglyz increased. , ho, notice, 'conmumicatlo n funds-a re needed~r4 :~ 7 

orepresentbation in anyother form ort Iron anyperson -, ,)To receive paymet, the Grantee shall: 
4ther thanthe'Grant'Officer shall affect the amount -- 'AA) f ildIcal y ,althooQh normally not during the 

-,-obligated uinderthis 'Grant., Is the absence 'of-the -c-last fivedays of the nonth, repare paymnnt vouchers 
- -- specified noticce,the, Goverrmnt shall not heobligatedt -- - (FormTUS5401) In an original andthree copies., 

to- reimburse the Grantee anycosts ofthe;77t - (g) Havethe original andtwocopies of the voucher_Ion in euceos 
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-P-A, s~-, 7- -- ~ ,~ ­

http:which.th


-------------------------------------------------

----- 

eS tusipot Girant 
~- ,istrp~ )9771 

liqnd by the authoried official ) -hose sisatuoe(sfhe 
Form,119 (1I TheGrantee shall $Subit the SFI27 Within 15'Wsethe itandar 

the reporting Period" And 
appear S d piae 

lcl atgban daysAfter the end of 
ist dncot(2 or moth) hal be explained underthe *RewarS

(Cto r'nl al;to 	 Grafte Ch needs fortheensuingperiod (1e., 
f theuarter 

$)-After the fl|rstpayriefttdcre ( or tS5 Secton f the sr the Grantee ShallhaMs 	 vouchers shall (b Aln ihec .12 subemhsicitbeenprocessedr-succeed Ingpayn'eInt 
ulnl'di 3 copies of SF 1034,'Pblic Vouche 

nt be presented until taexisting balance of pervious ,I td 
I'leach
Other ThanPersontaor~ipaymentsi harte,- expended Inufc~ "e _forPurchaes andServiCeS 

aoc
permthlseS,5tatth 119er	 Grant nrterand Ibaard 	 hall be identified by thecurrent nedvoer 

t(6) vonucher, 
 the Grantee State the total Actua bup-ditarvS for the eporti 9

In Preparing thepayment 
qet9 ni perjodnt tb 

con hl rkI.pay- (C 1 e trna er Sforery) thrd
assIirs-avoucher sislertinrnune ]I-e uence 1 

nce sA 1tinun Ieq 	 C
 
eTertily vuChiarr.lf, Gra J Msasamkonthly basis,-vuers sumitted rder t-he FR.C on al and 2 c(7) A report-of ependitures (I.e, SF269 'Fi noncial hl lbe en ettle t 

Reporta;47IIe shall'0 preptn ndubmtte 	 5F26,,"Finincia StU SIP269thn uatel arfed rdes 
subitted within 30 fthereprti50 Iashttless Ube 	 tere'an os~aSt4earterle iorthlbpd.pa eand oftitieod .o 	 be ssmtted separately frimthe'SF 103-4,'Vthe Office of Fnamnciol Kana gvwnt> WIashington; D. C.- ->A'2quarter andmiy 

Report, submitted With Standard forn- 11d IheSFt:o212*seer, teSF,2691shall 'cover.the solv 
20523.';Ths SF269 

rr period asthe S1T... ,ons teheS(atublicVoucher for Purchases and ServicesOther 	 ff ece FundsIDA, S hllbeian original and 2 copies--
h ' 

4, IIAll osts hhrbanebeepettled underthe Gr ntand­
(6) The SF 269 report Is reIeaed against the Grant 

Grantee fails to csily With the Grant Officer's 
> revisions andan imprsperdis5rsefrnt 	Is disallowed , ,th 

the odisol an - reaest for repayment of excess advancefunds, the ­.ce
TheGrente is notified of the reasonfor 	 shaill-have the-right on other ctetracts or
>,and isdirected to adjust the nextperiodic-reportof 4dGoversn'nt 

i ts held rantee, to withold reieturs ernts
epnditures -to reflect, the d s#II-ance,and to redce fgrantswith the 

t a 	 amunt of- - deto thoeranteuin the *aountoftheecessibeng held 
- nest payml voucher gainst the FLC by.the - by the Grasteetie disallowance •rntee Advance~3In to the sstanision ofthe$F269andthe f ,-,(2) If-the'Grantsee is'still holding excess la~nds­(9 addition 


subolit an original and2 copies i-- -,on a grant,-cotract. or similar instrorventunder which5-F
1034,'the Grantee shallI 
Sof SF272--rfederal Cash'Transaction Report' as follows: ~-~ >--- the work hasobeqinrco'qslerbd or ternialted but all costs 

-have not bseensettled. theGrantee agr-ehr,,to; I(A)>fe,- advances-totaling less thban51million peryear. 
ithin 30,days aftrrequested 

p fthedllaf ronts whchn 
-- the Granteeshall)satatthe SF 2?2withind5 toing 	 -(A)TProvide rdosoby 

end of the rep rtlo g quarter, .. - - the Grant-Officer. hre kdown
V;;i -. dars afterth bernsettled: between the.Governmedtll'd the

sttl dtmre than $1 million peryer, -ohave not(8).heFrvaantee 	 Grantee. '_QWGrant- OffIcer will assume no costs are 
-~-~.the Gateshl ami t'SF 272 within 15 writing~r- ~- T' 

i fthe Grante$fails lto rplys wthIn3O'ys.)end ofrah mnth, and 	 -"n dthtua,daSsfterlthe 
(B) U n cpnsrittenreqestOftheGrant Offcersfreturnto 

-*z Uhe0Granteessih seeds for the ensuing period 
the svernuent tesu rof dollartIfan. -whichreSentS(ile.. 


- e-quarter .or mntth)shall be explained er-t, eR ma;rksh 
. ,, 	 the 6rantetts sposition

Sep s 272.c-	 ,heimxe the differencebetweens 
not b err eiat urs edand (I i )t(I)- Fe 

--- on c laimed cost uw ich have 
bees 	 funds whch havebeenAd­settled-f under the Grantiund - - )thettaliountof snespeodeRIfefuAll costs hane-1)'Je) nd teen u s


theGrantee tocirdlywiththeGrantOfficer'st - - vanced h
I derIeGrant; andfails 
 the Grant Officer's­
(Ar st for repaynt of excess FRlCfunds, the Goer.n (C1CIe lp Grntee failu to coelywiths 

ra grants 	 t issaidvnce funds.'theGoner­-et shall have the right, On other contrats reuest forrepaymewt of " 

- heldwith te Grantee, tt:W'thtold reivdburse ents-d - -me-- seato I aul heantih ponother-contracts.grant oropgh 

to the Grantee in the tthimilar RGranstee.lbldWfith tha to withhold Jay_­
t-theGrantee-er -v es no( 

anxn of the excess being held by ---	 SR netn
of, otherdvacesand/or withhold rebrserents 

(23 II seGrantee is still holding excess FALC-fands - V ~ ~Grantee In the rinutt ofnthe ecess being bald by the 

ma contract. sirrilar instrurent under which -~-4- Grantee., >' 4~$'- > ~ grant, or -~ 

bat all coats bunhave5is beencoVIeted•workor terrminated t Iie Vr..259RsC.- - 7C lnThostben settled, the Grantee agrees to.:- - ° vP 4 t 
prov SOn-s pSiCAs i-6 grants for construction.(A) Proside wIthin 30dlysufIter requested to do so by--, - iis(Th~ 


the GrantOfficer, a relsdown of 
 the dollar amonto'e or t7grantowhichdo rotProvide for either a i04l. 
an FRLCIn accordance with AID Handbook 13,

banenot settled betweenthe Government andAdvance or 

Grantee(7" Grantqu Officer no Costs n the AID 
$2-o0icls teen 

aP--taragraph,0..):Will assume' - i , 
to reply within ' (a) -ech onthJhi Grantee ShallLSubmittoAare in dispute If the Grantee fails 

Controller-an original-and-3 copies of StFt34, Public.
3 days.) 
to the Giovermeunt If any, >--A --each'oher-formaicher,Purcthesshall: alan~betldentiericotefled by4-theGrantAnc rnseror waliclard,the sir of dollars which--	 arre 

ffier reurn>~'Sanwritenreues 
represents the difference etwen (irthe Grantee's at otO 

- -(B)- ofth Grnt 

requested.
position oncled coats which have not be-en --- earsamnt isbeing
' o-'maxierma 	 (b nadtost h FlO4 ah n-constiruLictin 

. - rinbursed and'(Ii) the total amhuntof ineioendced-furds--~ 

4 anichr baneben advancedstrider the Grunt,. and- , ,. 
 - grantvoucher shaillr besuppcrtedbyAn originl en-d? -

If the Grantee fatIl-to corply with the Grant-- c ReutfoAdVncereitrliet'eo'S20
A' -4 ~(C) 	 onStrect' *ilest4o~ehl'espotdbficers -request for rereyeert of excess4 ~~~~Of 	 FRI.Cfunds, the--< - -4n eache 

contractus an l'n2 copies 'ot>sF427Il.4",OutIuyi Report and~l~ 
-Goverrmeintshallhavetht right, onother for Reiebursemnt for Construction, Proga5h4 
--grants or ifilar inntrsrests fie1d with the Gran,,teea------ Requeist 
withhold paymentof or avances adOw s--J--- (c-acquralvocr~oreachthdisdnonthlyI;cer)FPI.C other 

shall aliso bec gital,4ndsupported. by:an ori 2 'copiesof a'­-hold reirtursenents duetee Grantee In tee arount of the---. 
5 'Financial! Status Reportr,TheSF'269 shall bes,>4excess breingheld by-the Grantee. 	 - -'-F 269,
submittedithlpi 30days After he'end.-ofztherepotin5'W* 
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TOTAL OPO REQUEST: US$250,OOO
 

PROJECT TITLE: 	 Guyana Leprosy Control Project 

PROJECT LOCATION: 	 Guyana, South America 

P.V.O. 	 NAYE AID IDCATION: American Leprosy Missions Inc., (ALM)
 
1262 Broad Street
 
Bloomfield, N.J. 07003, U.S.A.
 

CONTACT PEPSON: Dr. W.F. Ross, AIM Inc.
 
In U.S.A.:
 

In Guyana: 	 Dr. Patricia Rose
 
Public Health Clinic
 
Georgetown Hospital 
Georget.n, Guyana, S.A. 

DATE OF SUBIaISSION TO AID: 	 May 10, 1978 

For a general outline of the Project see Appendix II Logical Frame Sheet 
Appendix III Flow Chart 
Appendix IV Organization Chart 
Appendix V Pro-Forma Budget 

A. PROJECT PURPOSE AND DESCRIPTION 

A.. Purose and Target 	Group of Beneficiaries 

The purpose of the project is to enhance the effectiveness
 
of the existing medical seivices in Guyana in the treatment of leprosy
 
patients and in leprosy control, to accelerate progress towards the in­
tegration of leprosy patient care and leprosy control into the basic
 
health services, and towards eradication of thi disease.
 

The direct baneficiaries w-ill include: 

A.!.I. E7rsting patients who will benefit from early case finding and
 
the prevention of the e-=rgence of the strains of K. Leprae resistant to
 
therapy.
 

A.l.2o Potential patients 	who n=V be predicted to develop leprosy in 

the next decades if the disease is not controlled, 

The indirect beneficiaries will include: 

A.1.3. The fa -ilies of patients and potential patients who frequently 
suffer serious social ostracism, loss of social status and economic loss 
as a result of having a case of leprosy in the fazily. 

A.1.4. More indirectly, the whole of society wnill benefit as a serious 
cause of disability is renoved. 

A.2. G--eral Descriotion of the Project 

A.2.1. The project is designed as an integral part of the existing 
Leprosy Control ProCram so as to both strengthen and deepen the attack 
on leprosy and to lead directly to progressively increasing effective­
ness which will continue to operate after the project itself is co.-leted. 
This is planed as a cooperative project between the Ministry of Health 
and Amorican Leprosy Missions, Incorporated, ith project financing made 
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available by the United States Agency for International Development (USAID). 
Its principal features include: 

(a) 	 School surveys throughout the country; 

(b) 	 The training of general health personnel to enable them 
to play a more effective role in leprosy patient care and 
leprosy control; 

(c) 	 Active case finding in areas of relatively high registra­
tion;
 

(d) 	Public health education based on preceding sociological 
studies; 

(e) 	 Progress toward integration of leprosy patient care into 
basic health services; 

(f) 	 Resettlement of elderly and disabled patients. 

It is worth emphsizing that the project is not something "tacked on"
 
to the existing Program as an optional extra but it an essential part

of it. It could result in accelerating leprosy control (achievement of
 
a nil set of new cases per annum) by many years and is a saving of many

tines the cost of the project in direct public health expenditure alone.
 

A.2.2. Key Elements of the Project 

(a) The existing Leprosy Control Unit of the Ministry of Health
 
has a substantial number of well-qualified, able and experienced people

and is the core unit of the Project.
 

This 	 is the team which will ensure continuity and the ultimate
institutionalization of project activities and effects into the structure
 
of the Health Services of Guyana.
 

Whate. er influence the project is able to exert must be such as
 
to strengthen and not disrupt 
this team. Whnatever activities are under­
taken must be such as to enhance the effectiveness and increase the
 
influence of the team. Ways 
 must be found to involve the existing Guyana

Leprosy Relief Association in a real way in the Project Program so to
as 

strengthen the association and lay a firm foundation for future influence.
 

(b) The headquarters team of the Leprosy Control Unit mist be
 
strengthened by the addition 
of a Madical. Officer, a Training Officer,

Senior Health Visitor, 
Secretarial staff, and Drivers. An Administrative
 
Officer must be appointed to deal with day to day administrative matters.
 

(c) The headauarters bulding of the Leprosy Control Unit is a 
quite inadequate accorxmodation, even for its present activities. Plans 
to e=_nnd the accozaoiation have been approved in principle by the 
Suerintendent of the Georgetown Hospital, which is where the Unit is 
situated, and by the ?inistry of Health. Funds are needed to execute these 
plans and to ecuip the rerodelled and expanded buildings. 

7he e 'cStlclna aboratozi- is eiuu-:pped with annaratus for basic 
aepn- cinLoal oatholot- includin equipr~nt for the cutting, processing
anz c:=w-dntion of riin biopsy specimens. Additional emuipfhent is neededto enable drag intake by the patients to be r-onitored (especially D.D.S.).Extra vehicles will be required for field work. 

D.D.S. Dapsone (Drug) 
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(d) The problem of resistance to therapy is increasingly common 
amongst leprosy patients of the lepromatous type. An annual incidence of 
5%has been reported, e.g., from Ethiopia. Several cases of resistance 
to D.D.S. have been recognized in Guyana - and unless steps to prevent its 
occurrence are taken, others will certainly be found. The project includes 
the provision of ample supplies of Lamprene, the principal second-line drug 
now in use. Another step aimed at prevention of resistance is the monitor­
ing of D.D.S. (see para. (c) above). 

(e) The need for social surveys is outlined in Section C.3, 
Sociocultural Factors. An in-depth understanding of public and patient 
attitudcs to leprosy. - of patients' mores and personal priorities, of their 
perceptions of leprosy and of the efficacy of treatments - are an essential 
basis for effective case holding. 

(f) Case finding surveys are already being undertaken by Unit 
staff on the basis of the geographical locations of }own cases, but the 
scale of these surveys is soll and limited by availability of transport 
and personnel.
 

The school surveys should reveal areas of high prevalence, if any 
erdst in addition to those already known and be a useful basis for planning 
future case finding surveys. 

(g) Appro-nately 1,200 clinical staff work for the Ministry of 
Eealth. Each one of them should be able to recognize leprosy cases and
 
should Imow where to refer such cases for help.
 

At present it is knovm that some cases of leprosy, including

lepromatous cases, are admitted to hospitals for other diseases and go
 
undiagnosed, and it is certainly true that this happens in out-patient
 
units also. A major effort to train selected staff is a part of the
 
project proposal. In addition, training at Medical Staff Training Schools
 
will be intensified. This is one of the main reasons for the need to
 
appoint a second Medical Officer to the Program.
 

(h) For reasons outlined in Section C.3, extensive public health 
education is not planned to begin until after the comletion of the social 
surveys but public health education is an in;ortant part of the project.
 
A Training Officer will need to be recruited to organize this effort.
 

(i) Training and development has been possible for a limited 
number of nembers of the Leprosy Control Unit staff in the past, e.g.,
 
two nurses have received post-graduate training and have qualified as
 
nedical-social workers and the laboratory technician has received special
 
training in the U.K. PAHO has provided fellowships for two staff members
 
to receive training in hand and foot care in Venezuela and a shoe-maker
 
(attached to the leprosarium) has been trained in Carille, Louisiana,
 
U.S.A. 

The Internationa. Leprosy Association neeting occu-ring once every 
five years -il be held in Mexico in 1978 and it will be important for 
senior members of the team to attend. Study visits in clinical leprology, 
social survey and health education work should also be arranged. A small 
library rhould be established for training materials. 

(j) About fifty patients retain resident at the M.haica 
Hospital. The large 7,7jorlty of these are not active cases but are elderly, 
disabled long-term residents who have nowhere to go and wkho will need cus­
todial care for the rest of their lives. An effort wil be made to relocate 
them outside the hospital, where possible. 

A.3. Conditions exoected at the end of the Project 

A.3.1. A better data base on the incidence of leprosy and its sociological
implications will be available as inforation is gathered through the project 
activities. 
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A.3.2. All members of the Clinical Health Service staff will be aware 
of leprosy as a public health problem, able to recognize cases and know 
where to refer cases beyond their competence. Cases of leprosy previously
undiagnosed, presenting themselves at health facilities for unrelated com­
plaints, will have their leprosy recognized. 

A.3.3. By the end of the program, an effective, wide-spread system for 
case finding by contact tracing will have been established. 

A.3.A. Public attitudes to leprosy will be such as to encourage cases of
early leprosy to voluntarily seek help and public knowledge of leprosy will
result in a high proportion of cases recognizing that they need medical 
advice. 

A.3.5. The emergence of resistant strains of M. Leprae will have been
largely if not entirely prevented and the reservoir of undiagnosed and in­
fectious cases in the co.n-zm.,unity will have been reduced. 

A.3.6. The foundations will have been laid upon which integration of
leprosy patient care into the general health services can proceed - but
 
progress towards complete integration will continue after completion of
 
the project.
 

A.3.7. Further progress will have been made toward the time when Mahaica
Hospital will cease to operate as a specialist leprosy hospital and the
elderly and disabled patients will have been accommodated more appropriately
elsewhere. 

A.3.8. The fully developed project could provide a model for similar 
projects in other territories in the Caribbean and in countries which have
reached a comparable stage of leprosy control. 

B. PROJECT BACKGROUND
 

B.1. History of Proposal Development 

The project proposals have grown out of the experience of
the Leprosy Control Program team of the Ministry of Health over the past
six to seven years (see B.2 and B.3 and Annual Reports - Appendix V & V1).
Increasingly effective efforts to treat all known leprosy cases on adomciliary basis, and to find unknown cases have, despite xaich success,
revealed that a substantial number of cases registered prior to 1971 
are still not accounted for. New cases of previously undiagnosed leprosy

still come forward in significant numers (50 per annum). Relatively few
 
cases are 
found by general health facility staff - 23A for 1976. Resis­
tance to sulphone therapy has occurred 
 in at least one domiciliary case
and regressive public attitudes to leprosy still exist. Progress towards
 
leprosy control and integration of leprosy patient care is slow. The
 
true prevalence of leprosy is 
 not known. The project proposals are
 
designed to solve these problems and accelerate progress towards
 
integration.
 

B.2. Prior Erperience in Project and Related Areas 

A.L.Y., Inc., has been involved in leprosy control activities
since 19D6 and has been in the forefront of the developrzent of integrated
leprosy control program for 20 years (the retired President, Dr. O.W.
Hasselblad surveyed leprosy control in Gu3ana at the request of the
Ministry of Health in 1967 and again in 1975). The present Medical 
Director of A.L.H. has snent 20 years in the field of leprosy control
in Government and volunta-y agencies' programs. The proposed Project
Director has worked in the health field in the Caribbean area since 1952
and in leprosy control in Guyana since 1971. She is an acco=lished derma­
tologist and leprologist. Other project staff are listed in D.1.3. 



B.3. Host Country Activ ' 

Past: Leprosy control in Guyana commenced with the establish­
ment of MaIa Asylum as a refuge for poor leprosy patients in 1958. 
Since that date the Government has assumed responsibility for the care 
of H.D.*patients and since 1877, when the first M.O. was appointed, 
leprosy has been recognized as a public health problem. (See CAREC 
Surveillance Report October 1976,) 

Present: See Annual Report, Appendix V and Summary of 1976 
Annual Report, Appendix V1. 

Achievement of leprosy control and of cure without disability
in the individual case is largely dependent upon early case finding.
As can be seen from the above Reports, case finding efforts in Guyana 
show quite a good level of effectiveness in that less than 20% of new 
cases are disabled at the time of diagnosis. However, it is clear that 
casefinding is not good enough to be progressively reducing the spread
of the disease and the number of new cases -- while varying somewhat 
from year to year -- has not shown mch change in the past two decades. 

Year No. of New Patient­

1961 39 
1962 61 
1963 26 
1964 114 
1965 38 
1966 33 
1967 17 
1968 13 
1969 14 
1970 2 
197. 514 
1972 70 
1973 38 
197h 34 
1975 5h 
1976 58 

In addition, quite a large number of cases registered prior 
to 1971 are not on treatment and cannot be satisfactorily accounted 
for and a relatively high proportion (29% in 1976) of new cases are 
of the infectious type, suggesting that cuite a high number of infec­
tious cases are retaining undiagnosed. There is also the danger that 
a high proportion of infectious (L type) cases who underwent irregular 
or intermittent treatment in the period prior to 1971 will eventually
develop resistance to sulphones as is the experience in Ethiopia, 
Klaaysia. Uganda, and other countries. 

Proposed: The linistry of Health aims at eventual complete
integration of leprosy patient care and leprosy control into the basic 
health services but in view of the known difficulties is proceeding
cautiously. As an interim measure, a program of domiciliary care and 
partial integration has beer. adopted in that patients needing hospitali­
zation are cared for in general health facilities. All out-patient 
clinics are run in reneral health facility buildings, but treatment for 
leprosy patient per se and lenrosy control activities are i the hands 
of the specialist leprosy control unit team. This tea has been 
strengthened in the past year by the addition of two practical nurses 
and is already indertakdng intensified, active, case finding and contact 
tracing, but sirmly does not have resources in manpower, facilities 
or funds to embark upon a fully effective program. 

* Hansens Disease 
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C. 	 PROJECT ANALYSIS 

C.I. Economic Effects 

The project will have a direct economic effect on leprosy 
patients in that early casefinding definitely prevents the development 
of disability; it will also have an effect on the lives of individuals 
who would have developed the disease but do not, if, as is hoped, the 
project results in accelerated progress towards leprosy control. 

Acceleration of integration of leprosy program activities
 
into the work of general health facility staff will free staff now
 
engaged in leprosy control for other health activities. The rehabili­
t.ation of patients and transfer of handicapped patients from haica
 
hospital will reduce costs.
 

C.2. Technology to be Used
 

No technologies essentially new to Guyana will be used.
 
host of the project activities will be relatively unsophisticated.
 

Eanpower is available in Guyana for all project activities
 
including sociological and other surveys.
 

C.3. Sociocultural Factors 

Attitudes to leprosy and leprosy patients are very important

in their inmact on leprosy patient care and leprosy control. These
 
attitudes are deep rooted and culturally determined 
but their public
 
expression is often somewhat 
volatile and r"gressive attitudes, dormant
 
for a time, may suddenly come to prominenc..
 

In Guyana, patients are by and large accepted, but this is
 
possibly, even probably, largely because the public is not aware of
 
their existence. The true situation has never been studied in depth
 
and is not known.
 

An ill-advised public health education cazmaign, or too
 
rapid progress toward integration, could quite easily result in a re­
surgence of public anxiety about leprosy.
 

The interests of no group will be threatened by the project 
and, provided the public is presented with the facts of the situation 
in an appropriate marner, and at the right time, there is every possibility 
that the overall cultural effects of the project will be substantial
 
and positive, and will aid leprosy control and accelerate integration.
 

C.L. Other Considerations
 

Leprosy patients are found in all strata of society -- there 
are more aniongst the poor, mostly because there are more poor. However, 
it is, of course, also true that the poor, including poor leprosy 
patients, are generally more ignorant of their needs and of facilities 
which exist to help them than are the well to do. The project is 
deliberately closely tied into the general health services for obvious 
reasons, and with the results that it will: 

(a) 	 Com-lDirnt the efforts of the Ministry of Health; 

(b) 	 Have an influence throughout the whole country for 
a prolonged period through the staff it will train, 
mst of whom are already eqployed from local funds. 
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C.5. Prospects for Continuation of Project Activities through 
Local Institutions and Domestic Resources 

The project will have a two-pronged effect in this regard. 
It should reduce the long-term need for expenditure on leprosy control 
and increase the efficiency and effectiveness of the existing local 
resources already devoted to leprosy control activities. Concern for 
leprosy patient care and leprosy control will undoubtedly be enhanced 
by the project. 

D. PROJECT DESIN Af) IMPfLTLE TATION 

These are susarized on the attached Flow Chart, Apendix III, 
Organization Chart, Appendix IV and Logical Framework Sheet, Appendix II. 

D.1. General Consideration 

D..l. The project will be based on the existing Leprosy Control Unit 
Team (Appendix 1) strengthened for the duration of the Project by key
personnel (see Appendix V A: Personnel). 

The day to day operation of the project will be under the 
direction of the Project Director drawving upon the senior staff of the 
aug&mnted Leprosy Control Unit Team. It is proposed that an ad hoc 
Board be created for the duration of the Project consisting of one re­
presentative each of the Ministry of Health and the P.V.O. together with 
the Project Director, to ensure co-ordination of the parties concerned 
with the project. The Board will normaally meet twice a year but may be 
called in an e~aergency by any two of the members. Periodic evaluation 
of the project will be undertaken by a consultant specialist leprologist
approved by the Board on behalf of the P.V.O. 

The Project Director will be nwaed jointly by the Ministry
of Health and American Leprosy Missions, Inc. All staff, financed by
the funds made available by A.I.D., will be hired by the Ministry of 
Health and subject to their regulations. As far as possible, project

staff will be recruited within Guyana. All corodities purahased by

the project, including vehicles and furniture, as well as equipment,

shall at l'l times be in the name of the Ministry of Health, or such
 
other agency as the Government shall designate, but all such property

shall be under the custody and control of Project during the life of
 
the project.
 

D.l.2. A short-term consultant, if possible from the Caribbean area,

will be engaged to represent the P.V.O., in addition to the P.V.O.'s
 
]ledical Director, for periodic reviews of the project. The 
P.V.O. will 
provide adrinistrative and consultative services to the project as

recuired on a cost basis, and will also be reimbursed for expenses

incurred in representation at Board Meetings.
 

D.l.3. It is assumed that the existing resources of the Leprosy
Control Unit will continue to be applied to Leprosy control by the 
Ministry of Health. These include the following: staff - see Appendix I; 
a clinical laboratory with capability of processing biopsies and prepar­
ing *lides; funds for medical and other sunnlies; transportation - per

diem; maintenance and repair and other miscellaneous expenses amounting

to a total budget of S1,367,83. These resources will continue to be
 
managed by the Ministry of Health.
 

In addition, a second Medical Officer will be appointed to 
the Leprosy Control Unit Team at least for the duration of the project, 
and leprosy patient care will be unidertaken by general health facility
staff at an increazing number of clinics as integration of the service 
proceeds. 

P.V.0. resources vill include P.V.O. headquarters staff for 
financial ranage-ent, medical and planning consultancy, and locally
recruited staff. 
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in accordance with Ministry
D.i.4. Local procedure controls will be 

to control by the Project Director and
of Health regulations, subject 

control will be in accordance
the annual audit. P.V.O. procedure and 

and will be subject to audit by a certified
with existing P.V.O. practice 
public accountant in the U.S.A. 

the above plan through periodic
D.1.5. The P.V.O. intends to monitor 
reports 	fro-_ the Project Director, six-nonths visits of a consu!Lant 

or by the P.V.O. Medical Director, and by the annual audit.leprologist 
close and continu-

During the start up period, P.V.O. intends to stay in 

ing contact with the Project Director in order to bring to bear prompt 

and timely advice and eaxerience, as required. 

D.1.6. Schedule of actions required: Day I is the actual date on 

which the project is scheduled to begin operations. 

(a) Strengthening of Leprosy Control Unit Staff 

Proj ected TimingAction 	 Executive Agency 

As soon as possibleAppointment 	of M.O. Mnistry of Health 

Appointment 	of Training Ministry of Health 3/12 

Officer
 

Appointment of Adminis- Ministry of Health Day I 
trative Officer 

As soon as 	ProjectAppointment of Proj ect Ministry of Health 
is approved by AIDDirector 

Appointment 	of Secretariat Ministry of Health 

Within 30 daysSecretary 
Clerical Assistant I Day I 

As neededClerical Assistant II 

(b) Outside Consultants 

pepresentative of F.V.O. P.V.O. 	 Day 1 

As neededConsultant Sociologist Project Director 

Training Consultants P.V.O. 	 As needed 

Vehicles(c) EQ Facility Extension and Procurement of Esuipment and 

of Health As soon as ProjectAuthority to proceed Ministry 
(contractual arrangement) & Project Director is approved 

Certificate 	of Cor'pletion Project Director 6/12 after above 

6/12 after aboveLocal purchase of Admin. Officer 

office equipment
 

Within 30 daysPurchase and shipment P.V.O. 

of Laboratory Eauipment
 

Within 30 daysPurchase and shinment of P.V.O. 
vehicles
 



Action 	 Executive Agency 

(d) 	 Purchase and Shipment of Medical Sunuplies -


Schedule I P.V.O. 


Schedule II P.V.O. 


Schedule III P.V.O. 


(e) 	 Leprosy Control Programme Staff Training 

Inteniational Conference Project Director 

Study visits Project Director 

Purchase of educational Project Director 
material
 

(f) 	 Sociological Surveys Project Director 

(g) 	 Case Finding Surveys 

Appointrent of teiporary Ministry of Health 
staff 

Execution of survey -
Scheule I Survey Officer 
Scheule 2 Survey Officer 

Termination of tenpoiory Mnistry of Health 

staff
 

(h) 	 Health Service Staff Training 

Execution 	of, training 
schedule I Training Officer 

2 Training Officer 
Training Officer 

(i) 	 Public Health Education Program 

Execution of Program Training Officer 

(j) 	 Preparation of Pronosals Project Director 
tor rclocaTion oF iThaica 
Datients 

(Ic) 	 Intnsificaticm of 
,atienT 	 care 

Sc~i&Wle 1 Project Director 
Schedule 11 Project Di.rfctor 
Schedule III Project Director 

(1) 	 Visits of P.V.O .?.V.O. 
Consu..±t~nt 

Projected 	Timing 

As needed
 

Day 9/12
 

Day 21/12
 

November, 1978 

As needed 

As needed 

During 1st. Year 

During Ist. Year 

Commence as soon 
as transport is 
available 

Before 2 	 3/4 years 

Before one year 
Before two pears 
Before 2 3/4 years 

Between one year 
and 2 3/4 years 

Before 2 	 years 

3/12 
15/12 
27/12 

At 6/12/12,
 
18/12, 24/12,

30/12, 36/12 

ti 
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Action 	 Executive Agency Projected Timing 

Annual Reports 	 Project Director 15/12, 27/12, 
39112 

Final Reports Project Director 39/12 
15/12, 27/12,Annual Audit 	 P.V.O. 
39/12 

P.V.O. 	 39/12Final 	Audit 

D.l.7. Waivers 

Source and origin waivers to procure right-hand drive vehicles may 

need to be obtained. 

D.2. Measurement and Evaluation 

Logical Framework Matrix - see Appendix II. 

D.2.1. Routine Evaluations 

at the end of each year of operation of theThese 	will take place 
project and will be conducted jointly by the Project Director and representatives 

of the P.V.O. and AID. 

The parameters used for evaluation of the project will include: 

part 	of any well-rn leprosy control program,(a) Data collected as 
in particular: 

(i) Proportion of new cases referred by the basic health 
service activityservices as a rmasure of basic health 

in leprosy control. 

(ii) 	 Proportion of disabled - using standard WHO definitions ­

among new cases as a measure of the efficiency of case 
finding and the time lapse between the emergence of the 
disease and dianosiso 

(iii) Proportion of treated lepromatous cases which acquire 
a measure of the efficacy ofresistance to D.D.S. as 


treatment programs.
 

(b) Data related to the plained output of the Program including: 

(i) 	 lhunrbers of staff trained by ca-tegories with assessment 
of Imowledge and understanding before and after the 
training. 

(ii) 	 Facilities reconstructed and equipped. 

(iii) Size of school population surveyed and proportion of 
surveyed population actually examined. 

(iv) 	 Public Health Education activities evaluated by means of 
surveys of knowledge and understanding of lep.rosy in 

selected population before and after the Health Education 
Programs. 

D.2.2. In-DenTth Evaluation 

An in-denth evaluation of the project will be conducted during 

the last three months of the project to deternne the ixnridiate results 

of the project, casua2 factors in its success or failure to reach stated 
goals, and lessons which can be applied to efforts to attain sird2lar goals 

in other areas. The appropriateness of stated goals in the light of the 

overall purpose of the project will also be examined. Data for this 

evaluation will be collected by project staff and will be included in 

the final report to be prepared by the P.V.O. consultants. 



E. FDIA14CIAL PLAN 

E.1. Major Cost Comoonents 

ESTMATED BUDGET IN U.S. DOLLARS TO BE FUNDED BY A.I.D. 

Ist year 2nd year 3rd year 

A. Personnel 22,929 33,972 27,110 

B Office and Laboratory 37,027 5,108 4,715 

C. Transportation 38,504 6,286 9,037 

D. Training and Education 11,198 5,697 7,072 

E. Relocation of Mahaica Patients 1,964 3,929 3,929
 

F. Other Costs, Contingency 14,378 7,508 10,637 

126,000 62,500 62,500
 

The above major cost ccnnonents sunarize AID's estimated contribution to the 
Project. See Appendix 7 for the detailed estimated Budget. AID's projected 
contribution will repre3ent approximately 12%of the total costs of leprosy 
unit operations over the next three years. 

E.2. l disbursements for the project will be made by the American 
Leprosy Kissions, Inc., and the USAID 01 reimburse AIM for approved ex­
penditltes. AIM- may request an advance of funds from USAID/Guyana represent­
ing a three-month recuirement by submitting U.S. Government Forms, SFs 1034 
and 272, indicating the amount anticipated to be required. Thereafter, 
this amount may be increased or decreased depending on the next three months' 
needs or as liquidated by the submission of SFs 1034, 272, and 269 along 
with supporting invoices. Reizibursements will be claimed from AID at least 
quarterly during the life of the project by submitting the same SFs and 
a su,~ary of costs in the format of the approved budget line items showing 
the current a.ount clairmd and the curmlative totals exoended. 

It is anticipated that the Kinistry of Health will staff the 
project by contracting for the additional requared personnel and it will 
thereafter bill AIM at least quarterly for the costs incurred. Conmmodities, 
supplies, and other budgeted items may be purchased by the Ministry of Health 
or AIM but AID's source and origin requirements will be adhered to or a 
waiver of these provisions obtained in advance of procurernt. Generally, 
co.-nodities and services are to be procured from Code 935 countries, as 
provided in AID regulations. 

E.3. A7'. does not anticipate that the costs of a-iznis-zring this 
project will be burdensomc to it and, therefore, it does not propose to 
charge a.V indirect costs to project funds. If, however, based on the 
first year's ex-oerience in suoporting the project, AIE finds it necessary 
to recou indirect costs, it will so notify AID and a provisional overhead 
rate will be established for the prospective period of the grant which will 
be subject to audit, and the establishmant of a firm negotiated overhead 
rate. 

Budgeted line items (see E.1.) rnv be increased by ten percent 
by transfer from other elements of the budget within R specified period 
so long as the annual budget is not exceeded. Specific USAID/Guyana 
approval rill be requested in advance of any expenditures if it should 
become necessary to exceed budgeted amount by more than 10% for any of the 
cost co-z.onents of the budget. 



APPENDIX I
 

LEPROSY CONTROL UNIT TEAM - JUNE 1977 

Medical Officer of Health (Leprology) - Dr. Patricia Rose 

Medical Officer (Post Vacant) 

Staff Nurse 

Practical Nurses (4) 

District Nurses (4) 

Chief Medico-Social Worker (Leprology) 

Medical-Social Worker (1) 

Laboratory Technician 

Secretary 

Driver 



lOGICAL FRAME SHEET - GUYANA LEPROSY CONTROL PROJECT 1978-81 
OOAL OBJECTIVELY VERIFIABLE INDICATIONS MEANS OF VERIFICATION IMPORTANT ASSUI4PTIO11S 

To improve level of Increased effective utilization of 	 Records and Reports Priority given to health bybasic health services 	 health services by target groups go'ernment and people doesand their acceptability 
not diminish 

by people in need
 

PURPOSE 
 EIM OF PROJECT STATUS
 

To enhance capability of Proportion of new cases referred by basic Budget expenditure on leprosyexisting health services health services increased to 	 Records and Reports control is not diminished. 
to control leprosy 	 Proportion of disabled amongst new cases Crrent policy of domiciliaryamongst the urban and 	 decreased to 5%. Recordscare working toward integrationrural poor; that is to Proportion of cases resistant to DDS and the eradication of leprosyreduce the incidence 	 not greater than 5% of LL cases Clinical Trialof leprosy to Nil 	 is adhered to. 11othing is 

done to increase public 
Records and Reports 	 ostracism of leprosy cases
 

OUTPUTS
 
. Trained Staff Number of staff trained. Facilities 	 Records of courses and Staff trained stay in the2. Improved Facilities reconstructd and equipped. Number of post tests 	 service and do not take3. Treated Patients 	 patients found and treated by case type, advantage of their training4. Better Data age, sex, deformity and locality. Inspection to emigrate or take jobs

Regularity rates and DDS spot checks. 
 Reports 
 in private sector.

School population surveyed. Clinical Records, Biopsies 

Reports
 

INPUTS
T- Mg Programs 	 Budget & Schedule of Costs Program Financial Records Competent StaffScholarships 	 G$ lst. yr. 2nd. yr. 3rd. yr. Certified Audit Recruited Locally

Consultative Services Health
 
Surveys 
 Services ,367,843 1,573,019 1 808972 Reports
 

A.I.D.
 
Grant G$ -320,695 19107J 159,073'
 

$'1US Z G2.512 ..
 
CO11IDDITIES 
Vehicles for transport 
Teaching Materials. Drugs 
Facilities 
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GUYANA LEPROSY tJITROL PROJECT 1978 - 1981 
PROJECT ORGANIZATION 

PROJECT BOARD 

KITISTRY OF PRIVATE VOLUNTARY MIFISTRY OF HEALTi 
HEALTH ORQMIZATION PVO FVO 

PROJECT DIRECTOR 

DIRECTOR 

ADMIN|ISTRATION 12MDICAl. 1RIItGSCODY : 
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Finance 

Transport Rehabilitation 

Building Specialized 
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APPEIDIX V 

PRO-FORIA BUDGET 

Leprosy Control Proram(Project 5oh-0067Y_-

A. PERSOITIEL
T. Project Administrator 
2. Secretary 
3. Clerical Assistants (2) 
4. Drivers (11) 
5. Training Officer 
6. Case-Finding Stifg (5)
7. Loprologist (Consultant) 
8. Sociologist (onsultant) 

B. OFFICE AND LABORATORY 
1. Office Construction 

2. Office Equipment 
3. Office Supplies 
4. Laboratory Equipmnt
5. Laboratory Supplies, Drugs 

C. TRANSPORTATION 

i. Vehicles (M)
2. Vehicle operation and 

Mlaintenanco 

10,000 
6,360 
9,000 

12,000 
8,000 
10,000 
1,000 

2,000 

58,000 

11,240 
3,000 

12,000
i0,000 

80,000 
18,000 

Year 1 

58,360 

91,2h0 

98,000 

11,500 
7,125 

13,800 
17,84o 
9,200 
26,000 
1,000 

_ 
_ 

3,000 
_ 

10,000 

_ 
16,000 

Year 2 

86,465 

13,000 

16,000 

13,000 
8,500 
16,000 
20,000 
10,500 

_ 
1,000 

-

2,000 

10,000 

23,000 

Year 3 

69,000 

12,000 
12,000 

23,000 

Total 

213,825 

119 ,20 

137,000 

D. TRAIIIING MD EDUCATION 
1. Health Service Staff Training 
2. Public Health Education 
3. International Conferences 

and Training 

E. REJOCATION OF MI !AICA PATIEf1TS 

F. OIER COST,'J CWnln[UClcy 

T)TAIS: 

All figures are shonm in Guyana dollars. 
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