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HISTORICAL SUfMMARY OF ThE PROJECT 

This project was initiated in July, 1970. The first sic months lweredevoted to joint project planning by the GVN/MOE and TJSA-IT/ED. TJ;AI Iassigned two direct hirf- advisors to the 
2 2 

project. Iurin,; th,* second,six months a -man Ministry of Education Commission .on Planning,Administration and Research looked into the problems of the Ministryof Education. The Commission was assisted 
in its endeavor by shortterm consultants, two in Planning and 
one in Management. Two reportswere published, the Consultants Report in June o" l 71, wlich ,ealtwith the general, long-range operational problems of the MOE and the
Colmmission Report in ittly of 1071 dealt thewhich iith MOE's innediate 
operational problems. 

in line with the recommendations of the reports, the 1inistry has r~o,.a
the following: 

A. PLANNING
 

1. A four year development plan was written. 
There was considurable coordination between the various directoiates of the Vinistiry andwith other (;'.organizations concerned with National Planning. Aseminar was held with 150 educators roni all the provincies as well asthe Central Ministry. The members of the seminar discussed the objectives of the plan and considered ways to 
implement those objectives.
 

2. A Curriculum Development Unit was established. This unit w:2lwork with a National Curriculum Council to improve the cot.J!it ofeducation and to assure the supply of the trained manpower neededeconomic, social and political 
for 

development. A consultant was prov il _by UISAIL) to assist this unit in developing its organizational ,attern. 

1. AI)M1 NJ] STATI ON 

1. Manag,,nient Analys::s Unit. TLe Management Analysis Unit wasestablished in January, 172. It has z staff of eleven analysts, allof whom have received some training in management analysis. The Unitcompleted more 
than 40 studies, covering every operating unit of the
Central Ministry. They developed numerous reorganization plans, whichwere fully discussed at all 
levels of the Ministry. As a result ofthese proposed plans, the Ministry organization has improved.difference between the organizational structure of 
The 

1970 that of February
1973 and 
the proposed organization which has recently been approved by
the National Comm'ssion on Public Service, indicate progress toward amore functional organizational pattern of the Ministry and moves townrd,assigning responsibility for Ministry problems to 
levels below that of
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the Minister I/. As a result of the early work of the Ministry on 
reorganization, the Ministry was 
prepared to move on the President's
 
call for administrative reform and decentralization in late 1071.
 
The Ministry prepared and the Minister signed 1] arretes to effect
 
decentralization and delegation of authority and simplification of
 
administrative procedures. rConcurrently, I circulars were prepart,.

and signed outlining Ministry policy and pro:edures for adininislie. :n
 
the delegated funcctions. These documents iill provide a bagr- for the
 
procedures manuals which were planned 
 to he develop-d iii this rproj,!ct.
 
A two man team provided under a USAID contract 
 with the Puhlic AIni.s
tration Service worked with the Management Analysis Unit fronm Sept(!-,,'
 
1972 to June, 1974.
 

C. EDUCATIONAL RESEARCH 

1. The Ministry created the position of Special Assistant to the 
Minister for Research and Development. While the latest reorganizat:o-i
 
plan changes the function of Special Assistants to the Minister, tlhere
 
remains a block for 1 esvarch and Development.
 

2. Au EducAtion.,1 !'espArch Center was authori7ed amI csla; 1 ;sh 1.
 
I\ 1 ile the Center has Ieen having organizational and lodarsii.p pro' 1lr1s,
 
the need for edu'at Icnn rcsenrch has been so sol idlv roco. il i , ,0'
 
the Center is 
 st ill expected to play an important role in the Vinistry''s
 
future development. IISA]D provided 
 a consultant on Educational Pesu_,-!rch
 
for three months.
 

D. STAFF TRAINING 

Under this project, F participants have been spnt to the United Stat.-.s
 
for graduate degree training in 
the field of Planning, Administration,
 
Research and Curriculum Development.
 

Under Public Administration Project 372.01, Central Covernnent Manotc
sent, i2 participants .vee so.nt for short-term trainin . 43 part: cp.nts
 
have been sent to Asian countries to observe and study specific aspects
 
of Ministry probteris.
 

E. MLAJO:_ACCOMfPLIr S.IfENi'S 

1. Educational Research Center established. 

2. Management Analysis Unit established. 

3. Curriculum Development Unit established. 

4. Ministry of Education reorganized. Functional alignment of units;
 
decentralization of many routine functions.
 

5. Eight participants have been sent 
to the U.S. for graduate trairiiig.
 
Twelve participants have been sent to the U.S. for short term training in
 
Management Analysis. Forty three participants have been sent to other Asian
 
countries for observation and study of Ministry problems.
 

1/ Organization Charts attached to PAR #7"-
 ..
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F MJRCNTANSENCOUNTERED4..-'.,. 

ihe 	shortage of trained personnel has particularly' handicapped thedeveLopment.'of the Research Center. To a lesser degree, tIPlanning
 
Directorate has suffered for lack of personnel. 
 "TheDirectorate of............4: 
-Planning, the Management Analysis Unit and the Research Center have 
possibilities for a "training ground" for 	Ministry administrators. 
...............ef ,a" .. -co-l'ow --
 oneoto two-Tyears in 
one 	'orimore of these units. 

G. 	THE NUMBER OF PARTICIPANTS WHOSE TRAINING IS EXPECTED TO EXT'E1'D
 
BEYOND THE TERMINATION OF THE PROJECT.  -

Six 	participants, all of whom are 
in the United States in graduate

academic training programs, are on programs which will extend beyond

June 30, 1974. These participants are. -

Field of Training & Degree Departure Estimited DatcName of Participant Training Location_ Aproved Date. 
 of 'Co1;pletiOil
 

1. CHI, Do Thanh Budget Planning and M. . '... 72.... Au-. 71 "
 
Administration . .
 
Syracuse University
 

P 9. QUI, Nguyen Van Secondary Education M.S . Jan. 7, 72 bC. "A
 
University of Southern 
California, L. A.
 

3. DAI, Vu Ngoc Elementary Education M.S. Dec.25,
.. 	 72 " Jan. 7 

-University 
 of South
 
Florida, Tampa
 

4. NAM, Tran Hiep Agricultural Education 
 Ph.R Jan. ,. 73 - 'r.. 7 -

University of Florida 

Gainesville, Florida	 
. 

5. XUAN, Tran Canh Secondary Education M.S. June 1971 11(C. 71,
 
Michigan State
 
University, Lansin . - .
 

0. MANIIN~vyen Dich Reports & Statistics M.S. Nar.11, 73 
 . -=. . 
U1niversity of South
 
Florida, Tampa 	 

11. 	TIE VALUE TO,TlE PROJECT OF PAST ALLOCATIONS COFT,ru AL CURRENC/ 7T1 ", -THE 	 FORE]CN -AID CII\PTE,S OF THE GVN NAYICl,'AL "IUD.ET " 

The 	allocations of 
local currency have provided valuable support or th s
project. Several seminars and workshops have been carried out with this -

financing. A library aud office building for the Rescarch Centc:r and O
part Of the cost of construction of the Ministry of Culture, Educaior'4
and Youth Conference Center were financed through the For,. Ai! "h-,r.-'
.. 


.:, :":'
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I. PLANNED GVN LOCAL CURRENCY SUPPORT STI-SEQUENT TO TEP,1:]NA2iO1-
The units with which this project has been concernedof the Ministry. are regular unitAll personnel and sregular operating expeasesbeen havepaid from the regular CVN budget.
continue, This support is expectedwith staffing: of the tounits increasi-L and the fu'1tio:, othe units being expanded in succeeding years.
 

J. OTHER DONOR INVOLVE2.1ENT AND INTEREST 

The United Nations Development Program (UNDP)
man is recruiting, 
a three
team to carry on the work of the project in
UlNDP, the area of plannini.The Asia Foundation and Ford Foundation have also expressedinterest in the areas of research and curriculum- devclopment. 
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11. PERFORMANCE OF KEY'INPUTS AND ACTION AGENTS 
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CONTRACTOR, PARTICIPATING FACTORY SATISFACTORY STANDING' LOW 2 MEDI UM HIGHAGENCY OR VOLUNTARY AGENCY ' 2 3 4 5 6 7 2 3 4 5 

PAS) 

: -/ , _ \1--,- .. - ... . - . - . :. ,- -: 

2, 

3,
 

Comment on key factors determining rating " 

The contract team has bepnin country since Nolemhpr 1072. They have dev op.-1
working relationship with their counterparts. Contractor hns provided short t' , 
as requested.
 

3 J 4 3 
'4. PARTICIPANT TRAINING 2 1 5 6 7 112 4 5 

Comiment on key factors determining rating 

Al!, participants are beinL appropriately utilized. 

7 
S. COMMODITIES I 2 3" l I 6 - 4. t1 I . 

Comment on key factors determining rating 

All commodities received have been appropriately utilized.
 

1 2 3 4 6 724 
6. COOPERATING a.PERSONNEL .. 4 5 7 I. 2 3 4 -
COUNTRY
 

b. OTHER 

Comment on key-actors determining rating 

Since the objective of the project is to 1,ring about major changes in the- ,'ini! tr,,
cooperation of people in upper levelp 
of the Ministry is essential. CoutI2rT-1rts ' 

have recognized that the Ministry must change if it is to function adequat 'y. '7hw 
have been aggressive in initiating goal related projects and in initiatingChar-es 
as evidenced by decrees and arretes concerning personnel aid finance. 

7. OTHER DONORS NA 1 3J 
Comment on key factors determining rating of Other Donors 
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1.QUNTTTIEFOUANTITATIVE NICTOS2.IDICATORS 
FO MJOOTPTSCATEGORY 

1. 	 Parti ipant 'Trainng 
Short-term Spec. 
Adminis Training 

2. 	Participant Training 

Short-term Management 

Analysis Training 

(Funded under Proj. 

3. 	Participant Trainin-

rvation Tours in 

Planning, Adminis. 
and "Iesearch. 

4. 	Participant Training 

Long-term Specialized 

Training in Support of 
Adminis. Functions.___ 
and iculum Devel 


5. 	 Participant Trninin 
Long-term Degde Pro-. 
grams in various aspects 
Of Educ. Planning. 

6. 	 Professional Staff *PAID15 

Directorate of Planning ACTUAL 

andl 	 Curriculum Develop- PROANE 

ment. 
REPLANNED 

7. 	 Professionlal Staff PLANNED 

Management Analysis ACT UA L 

Unit. PERFORMANCE 

RE PLANNED 

8. 	 Professional Staff PLANNED 

Educational Research ACTUAL 

Center. PERFORMANCE 
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