
'EADU: "'November 1 1976' 

TO:/TA' rut arra 

ong/Tk, nEvehJ. 

FRM T ~ F Le~vnson,2~\~4.j 

'SUa~CT~~Y~ComuttYLe&1 InervntonProj ect' Contract Amendment~ 

t$450,000
 
and~extend the time peri1bfdm' 6e ,17,-t 'Spebr 30117 .
 

4
 

PROBLE: -To ~Increase~theamo unt:of:the contract. fron,$363,OOO.o 

SDISCUSSION: The ,pur'pose 'of..this projlct is~to develop.-aflmethodology, that 
-an.,bec ,successfullyppli e~at the couit lee for digoing the 4 

Y-cau se "ofmalnutri tion and prescribing ,the i nterventions that: ca n best be
 
IIlpl em'er'ted -within 'the'pr'eva~i1n6 cultural eological,'n~oi*,eooi
 

;c76nstr ints.
 

NAThe :study i~s bei ng'carried out ira fiveL smalI7 communities Inthe'.Cauca ~. ~ . 

SValley, near Call,: Colombia'. The' contiractor is. the Foundation for Superior
nh o;~~Education' (FES).. of Cali ,Co!ombi and ~cnractr i Cmu tyS emS4K 

SFound ation, (CSF) of.An ror E Colja, 
orgaiiaio o,'spo~rt.higher~educatLiOfr:and researchin:'
 

a"broad:.ran'ge.6f~ .scientific2 fields'. The Colombian project.'staff ar6 all
 
wiih 'the Uni'versity del \alle, in Cali,~1~

Saffiliated 


Thae. project .wa s init~iated J nMay -l10 at ,a.total, funding levtj[ ofh.$3630,U,'~ 

requested aniAricrease in, the tbtal'cbntract amountnMrh)7'hincreased costs.2.~f'iic~OQ~spb'dda~h~ieto coveY' cnrco"w-i. 
not granted at that time.<thegoVan-,a.helmnth2xtens ion',- '7te, reqiuest was 

Itwas decided,'to,.po stpone a dacision on the ,request iuti ,arev ew of 4th<,., 
.~prje o ld~be mnade'.. ~ ~ 

Adelman,-During August.t26-3O, Robert,--Patt,, TA/NL poect manage -adCarol, 
viie 'thd 'projec t, to,.-rev ent~rOr5~fd: ~STA/N TPV01piojectxnanager 

prepared :ba,- > t,>~~i cuss; r;eqi reennts or 4ddi tioial,. funds, 'arid ,'me.,,,A, Als 
,'r'ev few In summa ry , theyfoundiprogrekt bsatis_ -ki 

be .y<fcto,and prospes for ach'ievinlg the ,'roj ect obj ttvs~o, ey.. 
,.5 . ,~ ,ffavorabl e.( 

One finding :Worth ~repeating,Iherej s th~iat the-rpoject'J oi~btaining miaximum 
-~
nc)e b,AID.-~ ;For-examp e,' U.S,_ono pwtit th 


Socharge; University,of Michigani
 
dopotoral st hs)have-ma eriniportan~ contrib 9~st2t eetat -i1Q
 

mn V cos;t,,e FES has' absorbCe ~s iomef,,the~costs. of 've< ' tc'nractor, :' a 
. ~ h-les and:-pofsin :sthe UnivelMty d, ValtI Me'di a'School p'oVides 

,-' .4 
-432~ 

http:broad:.ran'ge.6f


office space, furniture, utilities and computer time free of charge; and
 

the subcontractor, Community Systems Foundation, nIas provided considerable
 
time of Dr. Dean Wilson to the prcject, free of charge. Furthermore,
 
salaries of project staff are modesC.
 

The contractor's request for $87,000 additional funds represents a 24%
 
increase over the original contract price of $363,000. The request is
 

discussed below in comparison with the current budget for the period
 
May 1, 1976 to June 3J, 1977 rather than the tofal budget because the in
crease is to compensate for costs incurred during the latter 14 month
 
period and the three month extension period July 1, 1977 to September 30,
 
1977.
 

CONTRACT REQUEST 

5/1/76-6/30/77 5/1/76-6/30/77 6/30/77-9/30/77 Total 

Salaries 
& Wages $ 68,000 $ 951000 $ 18,000 $113,000 

Consultants 5,000 5,000 2,000 7,000 

Transportation 
& Travel 13,000 23,000 5,000 28,000 

Materials 
& Supplies -0,000 14.,000 3,000 17,000 

Overhead 14,500 18,500 4,000 22,500 

Subcontract 46,500 46,,500 10,000 56,500 

$157,000 2o0o ,000,oo40-0 

The $45,O03increase requested for the period 5/1/76 to 6/30/77 is reviewed
 

below, follow:d by a justification for the three-month extension.
 

The $27,i00 increase is described below.
Salilries and W'Aqes: 

T-5h7W- C-FT-o-rhc'e services of Dr. Alberto Pradilla during 9/1/76 to
 

project proposal jointly
6/30/77. Dr. Predilla preparzd the initial 

with Dr. Dean Wilson. Prior to project initiation in 1974 he left
 

Coto;ibia to work with !INCAP i i Guatemala, in May 1976 he returned to 

Cali and resumed his participation in the project, paid jointly by the
 

Foundation for Superior Educa'.ion and Community Systems Foundation with
 



tVh own fundis hae~eq~tt his dr~efnace byethe AID 
cotract diongg'he"remai der. of--the project. i~e i s ~sevyir in effect, 
as--joInt,prject manager ~Wr LuisIFa arido, takding-r'e'sipnsibj l'i tyfor 
di gqstiy c ork ,Jn~ -se'al of the ,, omi~untes and haring 'soe of the 

mana~~e~ia"71' ""''ro~dD 6ndp~itvjo miore field work 
fnvolveeth. r a 1'"I: pro cip 'sTmpor6t' tto the proJ ect.

~(b[ $6-,500 for, , 15%Islay!nraefr h niesafdrn 
10 , o 6/3O 77: This s::scein-ataff cm
pensate for-the,.rising cost of living~and inpr,.s. netv nrae 

S for the teanWA :25% ,cost' of Ii in ,inrae a:abi6175 atal 
Spaid for ' by "sav~ings" resulting fro&i peody'ulinefce during
~~ the yer +The~consurner price'index,~hsri enfromn125 Aih1972 to. 263 in 

Februry, 1976,, wi th, annual increases of 24%'in 1 975. and, 20, ew~ -
,and Z/76. On,.'the~other ,hand, the excharige,rate~ha's beenrogrssiely 
idvle ata~aconsiderably slower pace, going~ifrom 22.9' pesos, per ~dollar 
Jn :1~972. to 35 pesos per~ dollar in Septemnber 1976. The annual percentage 
c$~'hanges inh the exchange rate have been 15% n 1974, 14% in 1975. ~nd 6%in 
1~k9 7 6 to date. -

V 
4/5, 

e (ce)tetcorcstof dditi nal local manpower required to 

extnd .hediagnosis and- interVention design work to the,,remlaining corn 

2:;,i: -Transportation-and-Travel: The $10,000 increase i s'aresult-of. the' 

4 -loss-ET. one jee donpated to te project- by., the Uni ersity delValle, 
~ ~A~ te-.u s taiiyfrrug fieldIwork, of another donated 3eep and 

f~4 greatervehicle'-use involved in exitending the' project activitiesto all 
vil lages planned during1976 and-0177, - To~solve the~problem' the~contrac'tor, 

<~FES hasbeen:beorentiflgrtwo-jeeps the, project~for $665.00 per month,, per 
~ jeep;IwhichAs, 23% below. the prevailing ~commerci a1 rate.,, In addition',;.. 

Sgasin pices have' steadily incrdased fron 25 per ;gal 1on at. 12/75 ,to~i 
S40 ,per gal Ion in O~ctober l976. 'Thepri ce is Ibei ng ri ncrea'sed by,10% per,< 
~ monthUnti a target'price of 'appr6ximately '60 -70 , per gallons rseached.'~ 

~Mai ntenanceand' 'repair~costs have lbeen relatively~high due~to the'ro'Ugh 
codtonl~ t roads travelled... Conieuntly, this item mut' elin-L Iin 

creased fron,$,3 0O0 to $23,000,' 

~ 

4 

> 

3.', Materials andSupplies: This item isincreased from $10,000 to " 

$14,0 order to, better cary:~ h-igoe and,,smal.1- scale plo 
he i proijelt ei'oflce&materials5, survey 1 

friAmaterial Sr and equipmen t" an~d' ,sim'16 cokng implements 'for, preparjing: soya 
~1fo~poucts were purcha, amnohcies Now thr is a need Jfor7 
'educational materials 4an aud iov1s ual ,equ ipment. materlIs to ',extend thle ,4V 

j ~ 
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pilot soya intervention to a wider audience for further testing, in addition
 
to the normal expendable suppjlies and materials.
 

4. Overhead: This item is increased from $14,500 to 118,500 as a consequence
 
of the other increases.
 

5. Time Extension: A three-month extension is required to complete the 
project. Activities proceeded somewhat more slowly than anticipated due 
to routine start-up problems, impassable roads d. to heavy rains, and 
a need to coordinate with the Government of Colo-it nutrition pilot 
activities in the Cauca region where this project is taking place. (TA/N 
anticipated this lag; our FY 1974 PlO/T gave i2/31/77 as the esti
mated final completion date but the contract expiration date was estab
lished as 6/20/77).
 

During the three-month extension period final data will be collected and
 
analyzed, reports will be prepared on the various project activities, a
 
final report will be prepared, and i)lans will be made to hold a workshop
 
for Colombian and other LDC participants to disseminate the results of 
project. The workshop will probably be held one or two months after the
 
project is completed. 

A detailed project evaluation will .)e conducted soon after project completion..
 

RECOMMENDATION: That you approve the $87,000 FY 1977 funding increase and 
a three month extension of the project. 

Appr ows- , 

Di saprroved:
 

Date: W )____.__/_"__ 

tlearance:
 
,
TA/RES, M. Rechcigl ' ate
 

TA/PPU, C. Fritz .Date,,/ /y
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_!,UNaMCION PARII'A EDUCACIONSUPERIO 
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Th a o f hereuested 	 21701),.hi'ch ,re,resents ;,,anw~:iuti'' 
OMu~gtof:-y57,OO0doO± rmnt oft 44 75 998 fronthe fia.rm aprobed for~ 

add itiona l:-3 _r.nnth% jfrcm 7- 1- 77 'tco30_77' The os c)-7tiis'3 ,oith extcnson 	is.of -$,2~971 whc65cu es 000'0 for tho FES/CSF u-cta.
Aex,4 
 ~zst~ bco fr the two pieriod2s. Thle reasons zor rccaUest-,g-this ceno arc as fo11o: f £ 

lyIt, aoudlvl the -rojcct cnough ti:70 to *con.-1ete, the daiagnostic
 
oxocuesad.t 
 otionlofithoz6dv'1
3-cutc in~ th.:i S tate 	 ncies i.n the statA :Of' Cauca,~~~o ari-o' ". nd,,2 -c~unties in, th' Stto, of Tolimi. 

s 	 Thlc~c c~au :ieiwo National,, 1:utrition :Plan_, Colcrtbian 
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resource

3. I hope to utilize the substantial technical 
by sencing a fe,' nutritionrepresented by the FES/,SF team 

team rcr training,planners from or-ner LSCs to work with the 
teo.m 	 -o conduct sone workshops/seminars baserdasking the 

ard ask them to provide some TDY consulting
on their wcrk, 
services to other L.A. counzries involved in AID nutrition
 

grants and !cans.
 

If you have no objection, please send ,mea copy of your
4. 

regular loar prcgress reporz on the nutrition loan. 

They
 

up to date.will 	help keep us 

cc: 	 LA/DR, ;V:3rackett
 
LA/SA, M!r-z
 
TA/N, LRL,dei
 
TA/PPUJ, ECoLeodv 



Mr. Gunning
 

Please reduce the amount and time to that 

previously approved. There shculd be an early 

proposal to an,,end the life of project ahount, and 

duration (if necessary - not clear to me hat 	the 
Within not

Yp. orig-Inal approval said on project life). 

less than on. Month, please. 

of 

Not clear :hy we should pay pari-passu for 6olombian 
rate?inflation. Do they have a fixed exchange 

cf 

A
 



MEMORANDUM
 

TO: AA/TA, Mr. Curtis Farrar 

April 20, 1976
 

THRU: 
 TA/PPU, Mr. Carl Fri 
e ,
 

FROM: 
 TA/N, Martin J. For
aa. /i. 


SUBJECT: 
 Community Level Interventions Research Project
(931-17-560-568) 
 Contract No. AID/ta-C 
121
Fundacion pars la Educaion Superior, Call, Colombia
 
Problem: 
 To approve a $29,000 FY 76 funding increase and three month
extension for subject project.
 

Discussion: 
 The attached $192,000 PfO/T provides funding forproject from May the1, 1976 through June 30, 1977, itsdate. The RAC approved current expirationthe project in Nay 1974 for $363,000, of which
$206,000 was provided in :2IO/T No. 9_*1-11-560.
increased from $157,000 to 
The EA' 76 budget was$163,000 to provide final funding for the
contract. 
 However, based on latest information from the Contractor,
-n additional $29,000 will be required, for a new total of $398,000.
 

The increase derives from a substantial increasetransportation in local travel andcosts due to a need to rent two vehiclescial rates; and to at high commera 25% increase in salaries in 1.975 and a projected
10% increase in 1976 to compensate for a high rate of inflation in
Colombia.
 

We also anticipate a need for a three-monthfrom 7/1/77 to 9/30/77 extension of the contractto cemplete thA! 
project. Activities proceeded
somewhat more slowly than anticipated because of rural conditions and
a subsequent need to coordinate with (Povernment of Colombia nutrition
pilot activities in the Cauca region vhere this research project is
taking place. 
 (TA/N had anticipated this lag;
reserving funds for the first 22 months of project activity gave
12/31/77 as 


our FY 1974 PIO/T
 
the estimated final completion date for contract services.
However, the expiration date appearing on 
the contract was
instead of the later date set in the PIO/T.) 

6/30/77
 
funding for the -hree 

We are not requesting
month extensionFY at this time.1977 following We will do soa thorough examination inof the project requirements,estimated by the Contractor at $42,000 for 7/1/77
Reconunendation: - 9/30/77.
That you approve the $29,000 FY 1976 funding increase
and a three-month extension of the project.
 

App roved:
 

Disapproved:
 

Date:
 

Clearance:
 
TA/RES:XRechcigl 
.
 
TA/,'J: JGtulnirn: -___-_ 



Project Review / 

Nutrition
 

Methodology for Diagnosing Causes of Mal

nutrition at the Community Level - Foundation 

for Superior Education ,(New Project) 

Dr. Carter, Chairman of the Subcommittee consisting of Drs. Linder 
and Milner, surmnarized the propolsa and subcommittee comments with 
the conclusion that the project was useful and should be approved.

Basically it is a study in methodology designed to implement and 
test the systems approach at the community level. It appears to be
 
over-ambitious and ri~ks bogging down in a flood of data, and the
 
budget for data processing is too small. Only a small amount of
 
money is allocated for possible interveiLtions and, therefore, the 
project must involve other program participations. It is assumed 
that it is 
to be an ongoing program beyond the 3 years proposed in
 
this evaluation. 

Dr. Linder cormented on his bias against the use of child mortality 
statistics as criteria since "47% 
of all deaths are children under
 
the age of 5" as a function of the age distribution. Further, costs
 
require attention since they plan to collect 
too much data, and very

little can be done within the budgeted amount. The number of 
varial:les is too large, and they should discard the least effective.
 
He expressed 
 surprise at the limitazion of nutritional measurement
 
to heighL/weight ratio and skinfold. 
 lstly, he conrmonted on the 
limitcd serior staff availability, With these considerations in
 
mind, he recommended approval. 

Dr. Milner agreed with his collcgues. He emphasized the importance
of incomae as a significant variabe, although it was downplayed in 
the project rite up. Interventions suggested cannot be accomplished 
within the $8,000 budgeted for thi! five villages. Lastly, Dr. Alberto 
Pradilla, cited as the Principal tnvestigator, is understood to have 
moved to INCAP. 

Dr. Montgomery said that he was impressed by the iragination of this 
and other'Colombianproposals, Thele is need for access to other 
than Colombian ecological settings. Dr. Merrill stated his concern 
for the nutritional status measurd'ments.
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Dr. Irwin Hornstein, Office of Nutrition, responded that (1) economics
 
is an integral part of the research design, (2) nutrition is also an
 
integral part, although somewhat over simplified in the presentation,
 
(3) data processing is supported by government programs which are 
not explicitly stated in the proposal, and (4) Pradilla is not the 
key figure, rather Dean Wilson is the systems man in the design and 
conduct of the project. Dr. Harold Rice stated that they had known 
about the Pradilla move and thi Dr. Louis Frabado has been assigned 
to the project. Work has already been started in the first village. 
The procedure will be to weigh all children and, using the Candal
larean Scale, group all children into three weight/age classes. This
 
will enable the elimination of 60-70% of the cases from further
 

measurements; borderline cases can then be studied more intensively
 
in the doctor's office. Income data are being collected including
 
women's incomes. The University del Valle is contributing time on
 
its computer, recording, and retrieval of data. Connunity inter
ventions are beyonLd the scope of the project, but recon=endations to 
appropriate government programs constitute the decision making method
ology. Dr. Dean Wilson is assisting A.I.D. in Zaire and can train 
Zaire students in Colombia. 

Motion: 	 That this project be approved in the amounts
 
requested for the first three years with the
 

understanding that the comments of the RAC 
review to taken into consideration by the
 
A.I.D. stanff.
 

Moved by 	Dr. Carter; seconded by Dr. Linder.
 

Vote: Unanimous approval.
 


