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AGE TI-iOF,'alq ~ 

19713 ByrjMactiO e3,S LY, -o ~nfrdm~ydswpl c t 
4 ec sati~e1taeel~ess Epide a11i; u~M&!=Mc provoid 

-reporting site for every.~,~'-0 100ppuain
Implment dvelbped pI q6dslfq improvied in- 'essuvillancd 

one 'division in/each S't.ate:,by Jun 30 -70,r

SEst~ablisha 'pilot vital sttstc suvilac i II na es 

Ecarry out state-wide,.assessinenit:of~ im ty iecste, 
~~........ aeas where sminlpcimmnt is l's tbai6 111:_increase ,~ 

~ ~ '§i~4j~ ~'mmunty-o tar'get level th.ough selective', vaccibatioX 
8,rovde jsalpiox i and mesles~vaccine' i anenc-program to 

Starget population ,of all chil~dren-6-24,montkis of age with coveac, 
9, Stop, endoig~nous'. bransmissibni~of snnallPox~ 

k1- -Achieve a minimm 50%,redu ini 
k ~ On' Halt Siprin~iK~4~~ra Drivers, wilbe Itraizied in conuoditiy
B 1a m Organizaqon aintenance arx rmpair. 

The Smllox-Mqaslez1 Pribgrarm in Nigei'ia is provided centr'al direction and

coord intion: by. the, Fedeal ini.s try of IlelthEpidemi~oial Unit,. The 1
 
Pde, era Unit.1 is responsible ,fior-proagr~i,mplanning, progra'm evaluation,' a'nd~
~interstate, and'~initercuntry pr iAcodiriatlont ~Seifial tii era 
IJ,IUntis r'esponsible i-for o6veral, surVeillance. independent' assedsmetan 

in ter- tatiad 'epidemic control. InI..ddition,.ntrcii'try c~rdi'aio:' 
on ndistributn fUS'
 

The ed1eralntisrsonil fa clearance andin
 
wilb asise byUS ehi -es
 

of a .iemooil ,azdii'rtvO~~r',ad noeai 

ni .hDiec,'edelzSmaaiosas&Ie
P-d s ion-'e,sehiawill be by t ssintr Ceronne W0~' aEidemol~gat, aMedcal Admni .Te ve 0ficradanOeaon
 
ro Pkga, -A J~mobi il 

-~~~~~~~~~~ 0-,esevig'atc1riaadio' t Dieco mhneth d 
b 

b of Fdalseal~ 

suveillance He l provtde 'epideiliolog: c constetion to Lagos.,4~A~a~ 
program~;pl rning and: 'i11 coordinatedboitic Cn t cial supot for USPHS, 
techiians inNgei, Tile 0perationsO J~e ilass the ZH in 

.serveas Operations Officerefo1'l'also ' 

FOR THE COOPERTIGA GEC F0ITAEL IIIrTON 11) 

Miitry-of Ec omi ee ei d 
B,:Adl Dr9pX UAID, 



WORK PLAN 	 con nued., 

medical: epide wll b iged'NrthenrtAL.seonr SAD 
Iltateyof Helh Hewl lopovide consultatibon sw e ance 

Nortbfr East, North B~tenue Platea" nd Kano StaUSAso 

onu tve services to East~Central Riversj)q~aSouth Easter'nlv j ad, 4i 

U. 	 responos-sOfibj: ;echnicealt~o 'the riedera.. advisors,,wil asitoutrpr Lerai perqolnel,- to .abeL te y 

iach -state! planng 
se e 'xc',control. ~hs ~US.~ 

officrs will:_be based e n: t eS ;Beque Pl~ateau, 

of Healt :L, 	 in pror implemntatiion,, supervisiou;4 

~' y ~EedSS~ ast~and Western,, The ~pperationSL off'icer a' s t)6't
 
vil'lesteroStrt'
- vif coverage to the MidjWestern State,,--

A,'virologi.st will. continue to be assigned to the FederalLbrtr Service,
~~2iW' 	 s. prnia responsibilitiesw~r continue't e1 pvion f thnical, 

S advice -and guidancbe to the Lstaff Of th Natonaj. Smallpox Vaccine Production~i 
Laortoy at '~aba, Lagos,,and to ~train2 appropriate~ staff in dansi 

~;~&i~> techniques~~ smal~lpox vixruB ioation0 ' . 

C, 'Program Operation 	 jI-

P'rogram operation duringYr~'7l1 will-be directed toward 1three basic goals -~ 
IncreasingL t~he cdmeec oefidiioc 

opetc of thi? rede-ral and SateEdmiopc
unitsL in 8urveillance, case14nvestigation, epidemic control,<. 

'~assessment,.and'.m~ntenance-iiiain '~' 

'~ ~ '2, ;Achievemen t;of, smxallpozx eradication, - ' ~ -~," -

I,, IMplementation 	 smmes maintenacees II 

Sprogramsdin 'all,states, 

t~S state 
Oper atonS OfficerV-will be sp6nsibe for, inc'resnIoa~tf oeec 

Anplnn ng '.-olbedt16 nd'L logistics through Lformal and 4i-service traing 

I' One echnician JqllL:be assignedr to :each epidemiological1 unit,." 1 

-rvd ist 

~ Iveillanceauto and2 a&ssmnintr4, Ten t6ore'nNgras~i1receive
 

in thi -ed~ ~ts inJuly and Auust ;l9711 to ntrtherI
 

-Epidem ol1ogical:'ceonutio wil b teahsteto S, Isi InSUr9 

ncreaseiI--~ stayPrece, .I 

Whra ra rgeshsbe 	 d in Teducing the incidence of s 1 Llox 
e radication has 2not yet~ been e,chieved', 1TewUpxoibra 2Fbuayad 

Mar~chi 1970 have A'denii&bsc deiiece in~)disas report~ i ng, Case~ 

- Cur~renit surv.eilance vluto wil a -i roements' in t1he ,eportingI
7OR THE COOPEUtTING AGFZNCY	 L'~'OR F IRECTP 'A~p ID1 	 TH I 

Mi jstry of.Econc evei~m6 'And- .A 
a1 	 D~I SADrIRecontuto 	 Micce IL, B. dl~ ~ o, 

http:virologi.st
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The~~ofd:NtarRepedeic-

is~rutue.Atl suvellnc 's eingcarre outd~ inhih-ri-,aea i 
re6rtedcseo '.mallpox' -~~~iio civdi'Y 4rdhudb 

attackphse~ was interrupted by-the war all states will be exCluaielY cnrry7
ting out ainteazc'brgrams in~PY71 Ebasis in the three Eastern~ Sta es,, 

wli'on~the~ development ofimintenance 'Wt additionaI. vaccination of low,
imunity group aBidentifie=d by assessment,~ 

N,9:iktenance in~volves the identif' icato no u'pil.,o 
co in~ng IL',The eidemiol~ ogq~ a .es as detaermined by heoretienl 

a y~ccm mWeast Africa 1ndic tes thiit, rnsle otl 
Srequires tkre'achievement-,of,8O%/, im''lt hte us~tbe.ouaina a 

~ reue oyf, 6 months "in. high areas, meonths, density 
areas. The target populaion o~f new,. su~seeU s~,is,estiated at 2.4 ;±iio6, 

S per,-year VWhereavailable, stati eh acilitieI',bth gvenment .and
 
!< Volunta,Y Vi.il,b6 provided, vaccines Ito'i±mnize new suscpiesj6th*
 

' 
bie e4 nie months 'of age Ia aswhere'stati aclteL r.' nviia
 

~ ~ ~gero Ni ra,intewnce will be carried outz by Mubile~tem aioa.
 
~ coerae' rxi~tly$n~ 500 000 poplulation';orz'Lmor&e
lU rqute e~mper 

exactly. 1. team per' 20,,000. scep ibles, .~ Therefore,~ 'eckmaizntena'nce teeai 
worki.ng 200 days~per ~year,-shotu1 imunwize'a-rainimum of, 100 niew( sueptb 

Wkhereurs inathods of'operation..will iary! from s,'6te .to state, ..the following 

-Ogi'deline to ,coinodity,, r'equirement-s js use&, for- planhng. purposes. s ~ 



via ovilla g oveage is6 required in mitenance, planing-, ~sd 
S on a. unio ,ljo, teamIs equippea wih n tuc~ m6oor-cycles,, and-six 

I~1jpedojets, Each unit wold ser'vrice *a ~tta pOpulatin.iof? .one million-,ii
addi.tion. each 'State''ould, bepoUe' n~uevsoyvhce ra6, 

A .. units, and one, suirveil).6ce assessment 'vhicle 'or each 25.,00 square, mil'es'& 
of ttrea,, -Va ccjin needs ar'b~sed onan2estimted50%attack' h s&.vcnation 

'~in the ,threP EasLtern Sta~tes and 2,,400,000,minitenance uecinatio'ns 

AllLetter ird'-Ced r,'i 

ID ADill provide dollax fund& for financing, its shazre' of- local costs under 
this ~Project' in accordanceith.arangemenits and dpoeue gretqb I 

and~he 1instr~ofFinncein April 1l9611'"edeal lptters dated 16I March and 

FOR T1C r(r 

-0P - AGNC - -EU- -:. TH I 
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Q~4Z~ ~11e 1"Merl~ s 

of8f1ThpX~e'Repulic~ir dl ot'LNi6as~s 

IIe ' 'USAmIDI'Coite ~tion nt ueedt~~vci~e
 
B Estmaedo= ites *obe Proedfra te FYe71 Piogmm.~h
 

f~r UCmallp_,-Meslesin'the Progamfi Nigeria uringiFY?'l(,uy17 
of allpo era~diction 'ad aesncontrog,The dmttisofvccnsDn 

'eqipen iCoim followenanlistimredreen thQbsusimtstaaanb ae 
on iformvain ndodirun (fexjt antior und)thebas ofcunt 
 therfore
 

thesecomioitie're~SLvth,2hG00inOOn 	 diaes p 
vehiles~66igehtiUS.e- spechpcarts s~nroethueo-,ie 

thee, co'Iiisrss ihAI,, cigtruhte 	 1D/im ersn 

S njtoxvaccin* an iun.frjtnetrue 

e, M4egaphones .100Z 

*Parts will beored semi-annully on usage basisQ 

2 heGovrnentIt igeria a&Tees tiit they above comnmodities~,~I 
financed by fAD grants-,will be -pocured in th4e UnitedStates. 
throug the. Afro-American Purchasing Center inyew Xr. 
except as mayotheirwise be~designatedI by, 

Cusod,o, llc66aoi~tes" rovided this poetwt
the:,exception of'spare parts as in Item 4 1belo restswihte 

4,Title.,o spare,.prsfr.eils e netr and other 2. 
~equipm~ent will~ be ,'vested~in th g~enient f ri T 
INCDC/USHSrOpertosOfi eo theSpx 

M6eod~ 'ya aqwite iUn teory of all2[ spare pai t9~.llbeI~kep 

5 	I mediate as~S ighment,:ar.zdi tributionp of., 66.nindities.:poie 
by 2UID~ iipport 1of, Small1pox-4!asles, program VI~i 
be madeaccodin determlihd by, te NCDC :r 

ntativesTh Niei1 onuttin n 

FORNTHE COOPURATf G O T~DEO.~4 

,ii 17, of EconomicD1, p'ment 'andI 
econstruction 	 1.,~ hcb-elrI H AdI?V iet SI 
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J.>;vjntiom and 	 asine~ (2) 	 mnyin~~teancof-vthiceseoUS lV)AD

personnel-d~ , fo.iof.;alp 	 i' owhc 

~~Spcidlizedrqiilmtras andlca epiyes s ineL~dK
ota0

for heogiticsupojet objcthe s 

2,~Lcal proneltspp ofdep, su ofADX.DutilizcteronS, 

3.ADexl~icepoty toks wfhenailbe
 
)LgOad roetrl~e.csso theld furnio~ture aC& eqit'

in lnt-As Gm6iy',:bceqied'. by the:-s ofSUiblicersonnSel;~ 
from fund& pi'viitis5,Ie aetereof ti Project cookimng 

personnel-r~ 9 
2~~>te~i(6) c ~~ uch drivhnerhs'7 cn-outhryloaltcipyes asure reuiredb~ 

for-thewitlogisticesuppor 'oflthty, SA -

d~~ver willof higred utn'dering ,riniI rpreetstob zcJije 
buge ":innc the cost.lsuhieio prje Reioa 

willors.~te 36~aAI 	 'NCC~illaproe'.he 
~coat&andLaolesand~proectrlt cotc-ofntahe ippote~ito~ltaeieI
Th~ 	 noyrriMnt:hebyGoyenment


Nigerlt op11erabedwi grant Piub iop rkalt Seri 
~otker~bubr~ei'6uiittotii Reinai'PretmOf'ceisLaos.c re&' ot 

esopons 	 nicoat 11
fssistiticthe persononerato 

adeostunenR~t' 	 iitann -,]2l wlc e nacdB by DfecGovernmen 

http:NCC~illaproe'.he
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Th'Gdyernmeiit of Niei an geo "/,0 nhal-tal rga
operational. y ans'ibefore they are iWndee! ehnby n~atJto this Ap.-ep- it. 
The ,GoverexInt~of Wigeia agee to'ont.inue -,smaipox~vaccination activities 

-~hLus~n' ~tj's 
-~,succesof thWrdie- 67chiation' 

~b i~ i -int' to insure the

."Cation'.--The ..3vrnaint7&- N1Iigbd iiiof th~si ac' 
~~~ are 'roideoblw to -thi's projectith6' s'pot ienti~fied 

"Wiiethe:~Government- off Nigeria~ wiji7ecure 4thie,asIstance fand
uppodrt iof ,the:IP state gver~nments ciV this. prO6T8.M.,, the Karr'ying out

Ministry of Health for the Goverziment7off Nigeria undertakes fuillA. 'responsibility for assuring that the Nigerian con~tributiion to this project,
 
as outlined below., isadequately provdedi, A'
 

The.Epidemiological Unit off the.Federal' Ministry of Hea1th -willl,provide
and guidance to the program., Epidemi'ological Units in


each, of the 12 states will carxry ut the maintenance ph~ase. The 'fo~4wing

personnel figures are estim~ates based on the best' available information
 
at the time of the conclusion of this Agreement,, K 

S, r 

J 
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The~~~6 iei ~Re4bi 

U20 

'I~id 

:Med 0 L iemiologist 2
 
~ttstician,1


0 aratio'na officers 3 
~Health Supt., 2 :1 L13 1... 3.< 
l zrisorsA 1, 2 2,1. 1 1 .31!eam Su 2 

Teams Leaders 11 7. 12 3412' 1 1.0 11,3 5 102yk!.cinators ' 12 11 28-1 12 16 12 181 122021 
Apessors 4422 2 2 2 -4 2 4 5 

Advance : n - $- i' 
ries~12 8 -9 8 5 17 107 14 1 0 

Mechanics1 
Recorders 7 3 3 .5 11 ~'33 
-8ec.-Taists -2 2~ , ~ 2 2 2~
Messe. &ro 2 ~ 

i$"' Storeee rs 2 1 3. 1" 1 1 . 1 V.~ 

TJOTAL 52 37 66 1a26 31. 39 44 63, 50 33 50282 614 

1B. Ma~&intenance, . 's:2 
The 


i' -soline~ fuelI'oil:, etc. for all vehicles Ito yh- ch, it 'hastitle,,
 
L,3~ ,~~' Gverinnt of .Ngeria will purcha~se-~with, its' own dun.fthe 

refrigera.tors and-other <eqiuient. 

fu d . -u * fhN
1 

asftedessary coth Go~ertent f Ngeia,ill vehincle wr~ill bdetcd~.,at-stof regulritvq1a-s er-ic-ng mite mnufc uadrear faJ~vei~s 

4FOR TH COOPERATINlGGK 1 For THEA~ IRCTOR. AID & 4 -

Min~t~yfiEc~om~c I~ve),obme't 
- ~ 'cnstuc~on, 

and1 

Micae~ f4,B"Adler 
4 

Diz6ctor AID,. 
-A 
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DILe -L flnmel ofr.Nigeri il,- rvd ufcen r'z-di', 

forallmulipl prssre vatcinatiOnMr 

'personl1 
ermn of Nigeia agrees, to asmallibity, againsi/injury 'or~

t'U te',vehicles, equipmnt or other iccisiridid 
:prv ed:uner. to which it'isagremntand" has titleo < 

ETa,)tCagsand Cusqt~nns Duties , 
The.Governnment of Nigeria Will finance,~ provide or otherweise dispose of 
r.ustampchdties and internal, tr~ansit char~ges o a11commodities -imiported 7
into the cnuntry for the Nigeria program, It iill grant free entry and,
exit to 'al1 $iallpox-Measles com~modities, both those c6nsigned toth
Federal Miiistry, of.Health' arnd to the flegibnal Project-Officeo, Internial
tranit~ charges on Regional Prjc Officecomminjties not use in the 
Nigera. programn will be 'paid by AIED/.NODC or ,other users.,,"' ' 

SF, Diblifitv- 3unnort 

pulicty illh be 
S>K phases, of this programini or~der -toi sure,-the highest degree of -response

and effectiveness,. The Governmen 

Adeuat provided by thGCovernent of~igeria for.'all 

of Niei Will inur hat each.0f ~
'thie vaccillation and~measles teams, will be prere'ded by appropriate.'health,
education opropagndaperonnel~'sufficiently nadvance' Of theY vacination 
schedul~s to thoroughly alert admuiualstratave' personnel and the gberdllral 
p,,)il(-etIA h purpose&, mea s n daeso te program for, the'ilocality"in order to insure the largest posbe unot, TeGv mnt of Nigeria):vill also insure,:tha adequate personnel a eipprvided to as'u ~iderlyA;~ 

procec i, duri g t~he V~a4cinations 'and,'other portions of the progr?><i 

*~~G:Facilities and. Privileges to ,be Provided'to American >&.ica 

~l.,'-Sffiint7,ffine,,'pn teehn n hr- ve 

,, UJSl technlical peronnel'assigned totne Nigerian program,,_ 

o h
 

"Fxcept as;.ot ervi; a mutually agreed in writing- adequate ,hoin' 
S an& basi6 furnishin S"for, US/LID ia~d, s 1 n: hi eedns, 

a tadad, 'iiar, to;,that&Uye lco senior' Nigzeria i GoernmenL Officials~-taking: due cogn~zane- ze~urmns. ~osn~p~ We'~i~d Iby- th' GON, ~ 
Mto dvisoswl em'' avial, SP'avsrs a oga y a 

be reurd, Such quarters a3 h'ave ben r nnoed iwith', AID fund ill,~ renai n 
FO 0IO~PMATINGAGENCY' 

'" ' K 

of Ecnmo.D )Vlpin',jnibr and 
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SIHEET 11 

N Teeibi of±& 	 peis A~Nigeriagi~ 

igera, -SAID -igera areement, may affect improe
hosig~roidd ye terminton-f the ul atio 

and,, 	 ireuest to do',go wilreteafcedptso the qur-es ~to 
'thiriniia 'occpany .- nditiones no~rmal wear a.nd tear, ~

gneede eei AIYimit a±tisdscretion. provide
th&Gderepinrst ormitnanfe from: project,; support PNinds made available b 

>i M'edica! 2liensure to U,5, phyieians -upon presentation of ~ 
Sproper rrdeials.. 

Po)rt clearancep, customs dutios (if not waived), and initia.l 
transport of p~ersonal and household effects of U Sn personne~l asigrei> 
to the project, 

6. The 	 of~ Nigeria will cooperat& in~relevant scientific-Giverrnent 
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