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SUMMARY - Marize 3 v e , - e ., )
progrgss iguLé{;;$;n1goa322§U§OO yglfi‘}hc gu?xcqt brojece situation, mentioning
encountored. ete ves18n, P.t-lgcns o} ngh1ev1ng purpose, major problems

, ’ * Work 1s continuing on the various studies being undertaken to
evaluate the PRIMOPS model. 1) Re community acceptance of PRIMOPS: the "before"
survey is complete and the "after" survey is in preparation. 2) Re health personnel
acceptance of PRIMOPS: data transcription has begun and a second series of interviews
is being prepared. ' 3) Re impact on health indicators: a more detailed research
protocol has been drawn up as have plans to 'expand' populations in the control.and .
experimental areas. " Data on health. center utilization has been coded. U) Re persofel
effectiveness: data collection is continuing as an ongoing activity and the validity
of job descriptions is being documented. 5) Re community profiles: . "before".studies
have been completed in both control and experimental areas, ond 1973 DANE census data
has been obtained for the experimental area. 6) Re cost analysis: analysis of first
round data is nearing completion. T) The analysis of PRIMOPS evaluation desipgn and .
identification of n control group: all complete: All these activities are in accord
with the design exb?essed in ‘the log frame of 18 July 1977, and in the face of the
constraints cited below, represent satisfactory progress toward achievement of project’
purposet Provided that the contract is extended as requested by Tulane, the prospects.

for achieving project purpose are good.

The chief probler: was a delay by GOC in releasing funds for the implementation of
PRIMOPS services. The result was that these services beacme opérational nine months
late. Since the principal task of this project is to evaluate these services,(cont’d)

QYAFU@I{P¥ Hh]HODOLOGY ~ Describe the methods used for thig evaluation, i.e, was
i: 2hLOLg S;tﬁlrigigigltovi]UQElon! Nas 1t.in accordance with the Cvalvation Plan
hap eere ML 'L:;&c\ 0 lmnng, study desian, scope, methodology and issues?
et kinds of ddtg were used and how were they collected and analyzed?  Identifv
agencies and key individuals participating and contributing, T B

‘This is a speciél progress PES subsequent to a 1. Dec. 1976 PAR review vhich was

never docurented due to the illness of th j
; § € ) S € project manager, Mr. F, Murphy. '
Eﬁ? E-ef?nt evaluation, all PRIMGPS relatel documents on file in TA/H'ieZe rgz‘ev d
whoodzz.ilondneeds vere determ%ned by Messrs. Dormh Hooker and Jay Andeérson (TA/;) o
gned a reporting matrix which was filled in by Dr. Delgado at Tulane and

returned. Other information was i i
. obt ; _
with.Dr. Delgado in A/, ained via telephone and in an August 3 meet ing

Docu¢ents to be revised to reflect décisions noted page 1 (other side:)
14 Project Paper (pp) 12?/quica] Framework /77 CPI Hotwork /77/%inancia1 Plan

[g//bIO/T [/ rP1o/¢ [T proge 1/ Project Agveement [ Other - Canrpser

/[ This evalualion brought out ideas Tor a ney project --
@ Project Mdentification Document (PID) will follow.



13. Cont'd.

the GOC delay (completely beyond the control of Tulane translated
directly into a nine month deley in Tulane's commencement of several
important elements of its evaluation. Thus Tulane has requested that
the present contract be extended to 10-12-78, a 10 month extension,
ineluding $96,989 in additional funding.
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1§. Evaluation findings about EXTERNAL FACTORS - Identify and discuss major changes
in project setting which have an impact on the project. Examine continuing
validity of assumptions.

As described in 13, external factors have been responsible for delays in
coippleting this project.

The assumptions-noted in the log frame of 15 August 1977 are valid.

7. C[Evaluation findings about GOAL/SUBGOAL - For the reader's convenience, quote the
approved sector or other goal (and subljcal, where relevant) to which the project
contributes. Then describe status by c1t1ng evidence available to date from
specified indicators and by mentioning progress of otker projects (whether or not
U.S.) which contribute to same goal. Discuss causes--can progress toward goal be
attributed to project, why shortfalls?

As noted in 15, a principal finding of this evaluation is the necessity of revising
the PROP 'and the log frame. What follows here is based on revised versions of
those documents (Log Freme of 15 August, PROP of 25 August). These revisions have
the complete approval. of Dr. Delgado, the prolect director. Dr..Delgado described
the project design to John Gunning and Iohva Wakefield at a meeting on August U
with PPU and TA/H regarding the contract extension and additional funding request.

Goal/Sub-Goal: To improve health...of the people of Colombia/Pe make primary care
health services...available...at affordable cost.

It is too’soon to assess adequately progress towards Goal/Sub-Goal.. Progress in
this area can be reallstlcally measured only after the PRIMOPS.model has been
replicated in other -areas. The: purpo;g of this project is to provide information
and personnel vhich will facilitate that replication. However, it is significant
_that eight cities in‘'Colombia bhave already adopted certain elements of the PRIMOPS
model thus indicating prog:esu towards achievement of Sub-Goal.



18.

19.

Evaluation findings about PURPOSE - Quote the approved project purpose. Cite
~-progress toward each End-of-Project Status (EOPS? condition. When can achieve-
ment be expected? Discuss causes of progress or shortfalls,

Purpose: To determine the validity of the PRIMOPS model..;, the suitability of
the model for replication..., to contribute to institutionel bdse nebessary for
that replication. To identify those elements of the PRIMOPS model...relevant

to other IDC settings.

The'line between outputs and purpose in this project is very thin; purpose
will be essentially achieved when outputs are completed. Therefore, note
progress towards achieving outputs as in 19 below.

Evaluation findings about OUTPUTS ard INPUTS - Note any particular success or
difficulties. Comment on significant management experiences of host contractor,

and donor organizations. Describe dny necessary changes in schedule or in type
and quantity of resources or outputs needed to achieve purpose,

Outputs relating to FRIMOPS evaluation can be classified in eight elements and 25
component parts. Eight of these 25" components have been completed as planned:™ six
of these eight were finished 1/2 year ahead of schedule. The remaining 17 components
are running eight to nine months behind schedule due to delays noted in 13 and 16
above. In terms of the overall level of effort required to produce the outputs,
Tulane estimates that it is 2/3 finished:. that 65% of its timé, TO% of its

activity and 65% of its funds have been expended. 100% of the tims, activity andg
money scheduled for Phase T has ‘been expended, while 46% of the time. activity and
money scheduled for Phase IT has been expended.

Local PRIMOPS staff are undergoing continuous on site training~ﬁhrough Tulane's
practice of using this staff as the principal agent in the implcmentation of its
technical progran. These staff were carefully selected and aré highly qualified.


http:suitability.of
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20. Evaluation findings about UNPLANNED EFFECTS - Has project had any unexpected
results or impact, such as changes in social structure, environment, technical
or economic situation? Are these effects advantageous or not? Do they require

any change in plans?

No unplanned.effects in evidence.

21. CHANGES in DESIGN or EXECUTION - Explain the rationale for any proposed modification
in project design or execution which now appear advisable as a result of the
preceding findings (items 16 to 20 dbove) and which were reflected in one or more
of the action decisions listed on page 1 or noted in Item 15 on page 2.

Re execution, it is vital that the contract be amended as requested by Tulane
'in memo 76321 of Octobér 15, 1976, and TT1l5 of August 2, 1977. Without
extension and additional funding, outputs will not be produced, and no usable
product will result from the studies noted in 13 and 19



2.] LFSSONS LLARNID - What advice can you give a colleaque about develapment strateqy--
e.0., how to tackle a stmflar development problem or 1o mnage a similar project
fn another comnlry? Whal can he suquesled for follaw-on In this country? Stmflarly,
de you have any suggestions ahout evaluation methodoloay?.

Re eyaluatidnyqethodoldgy?.a-majbffprbblem,injtracking'théﬁﬁérf@rmance‘offthis
projecﬁzfqnd'thus gathgring meaningful, evalﬂﬁﬁiﬁeidatélfhasfbéen_its’complexity.
Tulane .submits quarterly reports,” but ib.isﬁvér&ﬂdtfficqlttfor semeorie not
intimately'familiar with the project td,interprét'theseErepbits‘rélativé to the
progress toward completiion of specific tasks. fThe attsched-repérting mat>rix

(see 14 above) is an atitempt to overcome-this“difficulﬁyh_fIniaddition,~there is
no impleméntgtion plen other than.ajbroadiy,donceived PPT chart anhd the contract
(which-is.ndt~intended to be & performance tracking instrunent) against which
progress can. be evaluatkdf The' language Of -the-‘contract ‘is often too imprecise to
be used‘for‘suéh;purposésg’ Moreover, Tulene- reports are wfitten‘in;tgqu that .do
not readily permit comparison’ with' specifie points in the contract, - Rather. they
tend to report more minute technical items which are not mentioned in.the,cpntrdct
and wvhich are diffieult fbr.AID/W'to.use,in tracking project ‘performance;”’ Tn
future projects of this nature, attention should be foéused on the géneration of
4 more precise implementation blan and a shared vocabulary,

SPECIAL COMM@NTS or REMARKS (For AID/YW prdjects,,assess Tikelihood that results
of project will pe utilized in LDC's),

*nggsygla pas shown interest in addﬁﬁing'sbme~eiements of“thé?PRiMO?S-mddel
?qgg 1s, with IDRg support , considering a PRIM@PS?proJect'ianréquipa} .BfaZil
ic 1ncorporating elcments'of'the'PRIMOPS approach in the MontestClﬁ' N .
Co}ombia has incofporated'elements of PRIMOPS - 'into n natipnélly'

whl?h.goés under the acronym of the "MACV-pfogram; 'TheAHeaith‘Inforﬁation.Systéh

devised by PRIMOPS/Tulane 1is being used vy the Lampang Project in Thailang,


http:acldfing'.se
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