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I. EVALUATION COSTS

1. Evaluation Team
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Earth Satelite Corp.
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MISSION COMMENTS

In retrospect it is easy to see that the evaluation report was
not a very good document. A major reason was the scope of work
for the evaluation team. It was obvious that the migsion
assumed that AID/W would extend the project for five years,
before the evaluation was ever conducted. Therefore the
evaluation team was to quickly evaluate the project and then
develop an implementation plan for a five year extension. The
results ended up being less thatn desirable. The evaluation,
although positive, was not as thorough as it should have been
and did not provide the basis and justification necessary for
AID/W to approve the five year extension requested by the
mission, which would take the project beyond its ten year
limitation '

The mission should have requested the IQC to just do an indepth
evaluation, that would have attempted to provide all the
necessary justification for extending the project beyond ten
yecars. A separate work order could have been issued to develop
the project paper that would have included the implementation
plan.

Due to the lost time in trying to go for a five year extension,
almost one year of the two year extension was used up by the
time the project paper and Project Agreement were signed. This
left approximately one year to implement two years of project
activities including procurement, training, and two years of
long term technical assistance, :

Again in retrospect it is obvious that this scenario was not
well thought out before initiating the evaluation.

NOTE: This A.I.D. Evaluation Summary was not completed by
Mission staff that were in post during the time the
evaluation was conducted. It has been completed by
present Mission, almost two years after the completion
of the evaluation. ‘
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K. ATTACHMENTS (List attachmants submitted with this Evaluation Summary; always attach copy of full
evaiuation report, aven f one was submitted ~ariier)

AGRO~-CLIMATIC/ENVIRONMENTAL MONITORING PROJECT - EXTENS 10N
IMPLEMENTATION PLAN - May 1988

L COMMENTS BY MISSION, AlD/W CFFICE AND BCRROWER/GRANTEE

MISSION COMMENTS:

The evaluation team had two objectives, one to evaluate the project,
and two to develop a now project proposal., HNeither one was carried
out very well, The evaluation team should have only been required
to focus on a thorough evaluation of rha ment.os




