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A. REPORTING A.I.D. UNIT: B. WAS EVALUATION SCHEDULED IN C. EVALUATION TIMING
ITS AITD! !)! AK A CURRENT FY ANNUAL EVALUATION PLAN? Inenm , final [] x p~o-t C-o.ne, Z 
(Mission or AJC1'W 	 tffice) yes 0 slipped C ad h!oC 0 

(ES* 	 Eval, Plan Suomitsicn Cate: FY Q 

0. ACTIVITY OR ACTIVITIES EVALLA 'EO (Ust the followinq nformatlon for proleci(s) or program(s) evaluated; 
It not appiicaoie, ilst ltte and date of the evaluation report) 

c Projec* # Projea,Program T"Fie Fit",PROAG 	 Most Planned Amount(or lite & date cf or equivalent recent LOP Ooa3.ecC evaluation report) (FY) PACO Cost to te 
(mo/yr) (OOC) (CCC) 

388-0046 	 Agro Climatic/Environmental 11/80 Nov/89 7.4m 7.4
 
Monitoring Project
 

May 1988 

E- ACTION DECISIONS APPROVED BY MISSION OR AJD/W OFFICE DIRECTOR Name of officer Date Action 
reaponylble for to be

Action(s) Roquired Action Completed 

Miss'ion reqtlested a five year extension 11",A 1I 1/AIi)/11IDC 
f the project. AIlD/; approved two years. 

PP suplplment wns prel)a red and apnproved Nov. 1990 
xtondlng the project two years for a tot.'a] 
f 10 years. 

0 

C.,, 

______________________________________________________(Atlac*i extra sheet if necessary) 

F. DATE OF MISSION OR AID/W OFFICE REVIEW OF EVALUATION: mo_ day__ yr_. N/A 

G. APPROVALS OF EVALUATION SUMMARYAD ACTION DEC:SIONS: JRCXvjcw",(.1 '11d approval updatod 05/90 

Project/Program Rapresentatrys of Evaluation Mission or AID/W Ofice 
= Officer Borrower/Grantee OfficerarAID/r OfficSADO 

Signature q1 WIarren N/A Ann Schwartz Puvi . 

Date: 9( Date: 	 Dae 9( 
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H. EVALUATION ABSTRACT (do not exceed the space provided) 

See attached 

L-

I. EVALUATION COSTS 

1. Evaluation Team 
AffiliationName Contract Number QR Contract Cost OR Source of

TDY Person Days TDY Cost (US$) Funds 
Earth Satelite Corp. IQC-PDC-A06-1-O0-7070-O0 ACEMP 

.taff Peson.Da (esim t)2. f N/Aission/Oce Poessoale) N/AStaff 3. Borrower/Grantee ProfessionalPersonDays (eItimate) H/A 
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MISSION 	COt-ZIENTS
 

In retrospect it is easy to 
see that the evaluation report was
 
not a very good document. A major reason was the scope of work
 
for the evaluation team. 
 It was obvious that the mission
 
assumed that AID/W would extend 
the-project for five years,

before the evaluation was ever conducted. Therefore the
 
evaluation team was to 
quickly evaluate the project and then
 
develop an implementation plan for 
a five year extension. The
 
results 
ended up being less thatn desirable. The evaluation,
 
although positive, was not as thorough as it 
should have been
 
and did not provide the basis and justification necessary 
for
 
AID/W to approve the five year extension requested by 
the
 
mission, which would take the project beyond 
its ten year
 
limitation
 

The mission should have requested 
the IQC to just do an indepth

evaluation, that would have attempted to provide all the
 
necessary justification for extending the project beyond ten
 
years. A separate work 
order could have been issued to develop

the project paper that 
would have included the implementation
 
plan.
 

Due to 
the lost time in trying to go for a five year extension,
 
almost 
one year of the two year extension was used up by the
 
time the project paper 
and Project Agreement weresigned. This
 
left approximately one year to implement 
two years of project

activities including procurement, training, and two years of
 
long term technical assistance.
 

Again in retrospect it is obvious 
that this scenario was not
 
well thought out before 
initiating the evaluation.
 

NOTE: 	 This A.I.D. Evaluation Summary was not completed by

Mission staff that were in post during 
the time the
 
evaluation was conducted. 
 It has been completed by
 
present Mission, almost 
two years after the completion
 
of the evaluation.
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L COMMENTS BY MISSION, AID/W COFICE AND BORROWER/GRANTEE 

MISSION CO'ENTS: 

The evaluation team had two objectives, one to evaluate the project,and two to develop a new project proposa l. Neither one was carriedout very well. The eva] uation team shoul Id have only been requiredto focus on a thoroufh evaluation nf t-1. 

-J 
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