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H. EYALUATION ABSTRACT (do not excesd the space provided)

The purpose of the project is to develop family planning
management capability of selected upazila officials through
educational/observational tours to successful family planning
programs in Indonesia. The project supports the GUB’s efforts to
decentralize development activities at the upazila level. The
project is implemented by Management Sciences for Health (MSH)
through their Family Planning Management Training (FPMT) project
from their office in Indonesia. The purpose of this mid-term
evaluation was to assess progress and to make plans for future
activities. The major findings and con:lusions are:

* Many of the participant-developed action plans were not
realistic and could not be readily implemented and
supported at the upazila level.

X Technical assistance and monitoring of action plan
development and implementation have been inadequate.
* Mechanisms have not been developed to coordinate with
the substantial number of family planning NGOs working
in the upazilas. :
* The criteria for selection of study tour participants
was frequently not followed, with the result that sone
participants were new +to the upazila and had little
working knowledge of the area they represented.
The action decisions and mission comménts indicate that
all of the above issues are recognized and are being addressed.
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* Purpose of activity(ies) evaiuated * Principal recommendations
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.EVALUATION OF UPAZILA INITIATIVE PROJECT —
- May 1989 -.

1. PURPOSE OF ACTIVITIES EVALUATED

The purpose of the project is to develop family planning
management capability of selected upazila officials +through
educational/observational tours to successful family planning
programs in Indonesia. The project supports the GOB’s efforts to
decentralize development activities at the upazila level. The
project is implemented by Management Sciences for Health (MSH)
through the Family Planning Management Training group from their
office in Indonesia. The project began in May 1987; the current
PACD is September 1990.

2. EVALUATION PURPOSE AND METHODOLOGY

The purpose of this mid-term evaluation was to assess
progress and to make plans for future activities. The consultant
hired to conduct the evaluation interviewed those associated with
the project at all levels, made field trips to selected sites and
reviewed project records and reports.

3. MAJOR FINDINGS AND CONCLUSIONS

* The planning process is not producing carefully

developed, detailed plans that can be readily 1mple—
mented and supported at the upazila level.

X Technical assistance and monitoring of action.plan
development and implementation have been inadequate.

b Mechanisms have not been developed to coordinate with
the substantial number of family planning NGOs working -
in the upazilas.

%  The criteria for selection of study tour participants
has frequently not been followed. Some participants
have been new to the upazila, with no working knowledge
of the area they represent.
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SUMMAHY (continued)

4. PRINCIPAL RECOMMENDATIONS

X

An action plan ou. -ne should be developed in
Tndonesia for presentation and modification at the
Dhaka debriefing on returmnm. These plans should be

carefully reviewed to ensure that they are realistic
given the priorities, managment structure and expertise
available in each individual upazila.

Family planning NGOs should be encouraged o partici-
pate in and support the UIP. Mechanisms should be
established to ensure NGO participation in the initial
stages of the planning process. ’

In order to develop efffective action plans, study

group participants should be in post for a minimum of
six months.

Tthe FPMT project management should be based in Dhaka,
in order to strengthen technical assistance and
monitoring capability.

Financial support for upazila action plans should be
assured for a three year minimam. Alternative funding
sources should be sought for project activities beyond
the proposed three years of USAID support.
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K. ATTACHMENTS (Ust attachments submitted with this Evaluation Summary; siways attach copy of tuil
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EVALUATION OF UPAZILA INITIATIVE PROJECT - May. 1989

L COMMENTS BY MISSION, AID/W OFFICE AND BORROWER/GRANTEE

This evaluation report has provided the USAID Office of Population and Health with
important observations and comments on the current structure of the Upazila
Initiative Project, and suggestions for design of a follow-on project. OPH will
formally review this evaluation over the next six months, and discuss with the

BDG plans for extension of the project past September 1990, It should be

pointed out that several suggestions for the short-term, e.g. provision of longer
term support for the upazilas, strengthening of NGO interest, and identification
of other sources of donor support, have already been discussed among USAID, the
contractor (FPMT) and the BDG.

Other recommendations, such as reversing the order of the study tours and

development of action plans, will be reviewed in the context of OPH's general
review of its population portfolio, availability of funds, and management
capacity within the office. '

This mid-~term evaluation will serve as an extremely important document on
which to base a follow-on project, if one is designed.




