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SUBJECT: Project A s s i s t ~ e  Compleclm Report 
R u r a l  Saving.. Mobilization Project (5 17 -0179) . 

TO: Memorandum to  the File 

n.fs repor'i documents t lw f i rd l  status of the subject project as of the Project 
B.sist-axbze Conpletion Date (PACD), December 31, 1987. 

Brie$ Project Eismrv: 

The Rural Ssv ings  Mobilizzrion Project was authorized on July 18, 1983 w i t h  2. 
. 

3-year, US$500,000 l i f e  of project M n g  le-(el. The Grant Agreement was 
signzd ';riel che GODR Central Bank on August 19, 1983 cblfgsting a total of 
US$25O,W0, ~ n d  was subsequently amen&d on Jw-uaq 5, 1984 t o  obligate the 
r & ~ i n i n g  US$250,003 authorized for the project. The PACD was originally 
established as A u p t  19, 1986. 

The goal of the project was: to increase agricultural production my2 incomes of 
the rural population, particularly the rural poor. This: was to be achieved by 
improving the viability of the fznancial institutions that serve rural areas 
and by expading the access of the rural population to  &posit and credit 
services. Tha project's two sub-goals were therefore: 1) t o  m a h  rural 
finaz55ial ixlstitutions mre responsive to rural development needs; and 2) to  
broaden atc:ess of the ma1 population to  savings and credit  services, The 
project purpose was: to denonscrate the feasibility of mobilizing voluntary 
savings i n  rura? areas. The project was therefore designed as a pilot savings 
mobilization effort t o  be carried out by the Ohio State University under an S6cT 
Cooperative Agreement. The project was implemented through the R u r a l  Savings 
Mobilization (!EM) Office of the Central Bank and also involved the GOI>R 
Agriculture Bade (WCRICOEA) and four smXl rural credit unions. 

Based on the positive results of a mid-term project evaluation conducted in 
October 1984, the Mission mended the Project Auchorf zation on August 14, 1985 
to motlf?t the project goal snd purpose, 2nd to' bumorfze an addittonal 
U5$450,000 thus increasing the total  life of funding to  USS950,OOO. The 
 revise^ goal of the,project wr 2 :  to -rove the supply of financial services in 
rural areas of the Dominican Republic. The two-fold project purpose became: 1) 
to impr~ve the -dability ;u?d efficiency of financial institutions that now 
operate or  i n  the future, may operate i n  rural areas; and 2) to expand 
substantially the access of the rural population to  deposkts, loans and other 
financial servicas. 

On August 21, 1985 the Grant Agreaent was mended (Amendment 2) to obligate 
the full amount authorized under the project (USS950.000) and t o  extend the 
?ACD to December 31, 1986. During the implementation of the project, the PACD 

OPTlONAL FORM NO. 10 
(REV. 1401 
GSA FPMR (41 CFR) 101-1 1.6 
Y O l & t t 6  










