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Memorandm to the File 

This report documents the f ina l  status of the sihject project as  of the Project 
Assistance Completion Date (PACD), December 31, 1988. 

B r i e f  Frai ec t  History: 

The Rural Development Management: Project was authorized on June 30, 1981 w i t h  a 
4-year, I!S$l, 600,000 f Lfe of project tunding level. The Grant Agreement was 
signed w i t h  the Superior Institute f o r  Agricul-e ( ( I S A )  on June 30, 1981 
obligating a total of US$250,000, and was s&sequently amended on four 
occasions (12/15/81, 2/3/83, 6/29/83, and 12/31/85] to obligate Ule rdning 
US$1,600,000 authorized E x  the project. The P X D  was originally established 
as June 30, 1985, and was extended twice to  December 31, 1388. 

The goal of rhe project; was: t o  hprove the income and quality of l i f e  of izhe 
Dominican Republic's rural poor, through increased agricultural productivity. 
The project's sub-goal was to increase the capacf ty of both public and private A 

agricultural sector agencies to manage the financial,  human, and material 
resources allocated fo r  rural  development. This was to  be achieved by: (I) 
inpro-dng the management capabilities of top-level o f f ic ia l s  responsible fo r  
.planning and policy; (2) providing in-depth management training concerned with 
specific crops; and (3) addressing the needs of mid-level management through a 
broader baed  management program. The proj ect  purpose was: t o  establish an 
insri tat ional  capability to  provide in- service, in-country training 
opportunities t o  upgrade management skills of public axld private officials 
working in the area of rural development. 

The iaplementing agency for  che project was the Superior Ins t i tu te  of 
Agriculture (ISA) losated in Santiago. A Center for Administration of Rura l  
Development (CADER) was established at ISA t o  manage the training program. 
Originally, the Project was t o  9stablish -the following training progrms: 

W o s i a  for  Policv-Mskers: A symposia program was established t o  provide a 
forum for top-level administrators of the agricultural sector, t o  explore 

exchange ideas regarding strategies for  the acceleration of ~ a l  
development. It w a s  also r o  serve t o  open lines of c o d c a t i o n  among the 
pzrticipant policy makers, private sector leaders, and the professional 
staff of CADER. 

Management Lkvelo~ment Promam: 'Rae objective of this program was t o  
augment the administrative capacities of persons in decision-making 
posit;ions wichin the agriculturtil. sector at; the local, regional and 
national levels, including small farmers and farm managers. 
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