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P RO J E C T E V A L U A T I O N S U M M A R Y
 

1, Mission or AID/W Office Name1 
 t. Prnject: un) e r 

d"' AID/cOl'01l0BIA 514-0 	86-600-690
 

3. 	 Project Title
 

tI"L,]3 LA~ 'IR1Aii Tt.A ]lqWIJ
]A.I'.i,;I I 

4. 	 Key project dates (fiscal years) 5. Tct:tl U.S. funding 
a, P.oject , Vinal c. Final life of pro.'ItCr 

Ag reement Obli  input
 
Sig 1ed .).-) - b 
 ga i on 11 -1 delive red $ 3o3, 000,000 

6. 	 '\' Iluation nubnl)er as 7. 1tJcriod covered by this evaluat:ion 83. )tif,()t this
 
listed in Ev'll. Schedule From: C.-
 'LT: ,( -i, 	 ,i ,i(:1 

1'-N;- '/o5 
________ __hib yea r M onth. wca r JI llh.I/':.,," 

9. 	 .'\ction l)ccisiolls Ri'ached it1 'villlat.lon Rcview, 10. Officer tt- ('nit. 1 i I),D Ah 
including iteI1s IlecIdilIg turttc- study r-es1p)Iblne 1'f1. ':tr i(w 
(Note--This list. (1Oe.s not constitute an follow-11p t., l,,
action request t.o AII)/W. Use telegrams, (CAl'p.4 t.l 
a i rg rams, SPARS, (tc. , for action) 

E N 	D 0 F PR0JEll,'CT EVALUATION 

(.earanco:e, 

ODF: U 'I.11 i 	 A- i/FDN f 

IZ, Signatures: 

Project Officer ./ ission or AIl)ii,-c li,'e t:o,
Signa- >rr ect 	 Signa-(/ 7/' 

/ 	 ( -.. .. - ...-
Typed Dan Cox, Chiol.' Educution and Ty ~' l Janos Megoila, 
Name lumamn,.osbui/cos Divisi t-n. Name Dii'tor,-_lh_. I)/Colombia 
Date 1/ /2 /.z,- Date 

/ / UNCLASSIFIED 

(]a ss ifica lion 



Page PageUSAD/CL.-UANClASIFIED 


-- . R,Y4,:.."...."......... 00 .....words. the ;"roj:'ect ?'s :;;
U.M Summarize. i.n: ituation.."...'about'. current, p
mentioning progress. n.telaton ' p o s e ,'to -design, prospects ,of acievg pua


m ajor hproblem s encountered, etc. * > :-,L,; : :ta~~~d ountry and'a-''. 'ia a 4 4 4 

Thisproect~as esined o iproe"the: efficiency "and:effecti:veneoss :ofClmba
' 2 4, ..r i'a t .. .' • ' .. . . . . . . . .. . .. ... 
,>s'i !~ 6'Efoby &C -and -e-duc-ation::t-o;serve, the-, eeds-, of -the:..... .:,.poor 4_4 n: "n trit-ion, :h-ealth- .........n public institutions..., 


'
who.will su'ppl y.critical".development services to the Colombian. poor-majorit1y.): At i 

the projec teml dateof.September 30, .1978, 96 o-of the :projec fud adbe
 
" 
us.ed to" acheve :this puripose". A breakdown ofthis 961 indicates that: Agri ulture. il.'!Uoh 

,.;Iiused"42/;. Health 22 o, -Education 194o and Special AID/W Courses: the; remaining 17 :-Tese4 figure s include alltypes of training: US, third a 

training..The r-emraining 4% of pro'ject funds will be used in..November for a US ,-.;!ocn/study tour of fisheries ativites, (Soeachars ato .sifi 7).
participantsmfatre56accaoodated by this tproject
45 responded to evaluation.
 

uestionnaires,. Responses note that the project achieved its purpose to approximajoly 80o efficiency. Problemsinclude orientation to specifictc.
 

t.'.. , .training. programs,,........ Th insufficient, structuring of programs beethei ,
i'~' :ispeirjecnt, wand the need for nore opportunitiestrainingfor participantsto to sharejob
 
othed toserveknowledgetwith ft
 

14 VLATION METHODOLOGY - Describe. the methods used for :this . ,:':, i t 
mevaluationti.e. was ita regular or special evaluaion? was i stutonc'i.in 


accordance with the.Evaluation- Plan 'in the- PP: with. respect to timing, ' -2 
:j.... ::::study .design, scope, methodology and issues ?;: ,What. kinds of data were: :..used and how were theycollected an analrv Identif agbia maorit
zed? Co po 

tey projectuals atng ptd b ,1978,96ofhpteri of 


ehis ea ue
is the second and fina kon ofthis Pr6jetidThemthaodology 

.ollect 22%aducation 19%.an a i sesanalysis o 1%the
 

a. A Tuestionnures, oralinlterviews and emprii:observations madeby t d Mission's 
poe tunte 


olyby DNPand the USAID Training ffce the. P made very litle input,S.therefrPw't theh AIDTraining Offieodaccepts full responsibility for this valuation. 

EHRD staff. Athough the Proig notf' t s inld be fonduted..
 

knweg others.n 

ac onewth Ietefiaation Planmn th PPIwith epc tol timng, 

utDouments .tobe,spreosed to iagts1 stde:)
reflect decisionsnoted (other akey indvidtalspartciptingand Classrif:ication 
ec
/r ii t Papers(PP)ufi Logical Framework a) i CPi Networkm /FinancialI' 

14. T EVLUAMEHOO IO P- Ds Pr ect Areen use f OtherPIO/ION 


'
evaluationi re.asghi out i eas for alnewprtioj ct a it i 



Pot . ;s: No. 	 Classification Page PagesPo st I/OMI UNCLASSIFIED 3 of ,, 

-15. 	 'Eauation findings about EXTERNAL FACTORS Identify and discuss major, 
nchages 


7 continuing validity of assumptions.
 

_u:a sl dhen 	 eactvibtie s tas-a cisult 

c haIu, in IprojeIc t setting which have an imnpa ct on the project. Examine 

oL-thevpresidentialC.e. 
election.cuse. some projct eimplementation delay.
 

LA.
 

17. 	 Evaluation findings about GOAL/SUBGOAL For the reader's convenience, 
quo~te the' approved sector or other goal. (and subgoal, where relevant) 1o 
which the project contributes. Then describe status* by citing evidence 
available to date from specified indicators and by mentioning progress of 
other projects (whether or not U S. ) which ,contribute to:same goal. 
Discuss causes--can progress, toward-goal be attributed to project., why 
shortfalls ?
 

Goal "The goal of this Project is the improvement of efficiency and effective
,. ness of Colombian Institutions of food and nutrition, health and education 

to serve the needs of the. poor majority"Suga Asr h rvsono oeo rcial t rained :perso0nnel fo°r:: '' :;;!i 

nationwide key public and private institutions supplying-critical dovelop-i'
metservices to Colombia's poor majority in agricultureo, health,- 

Seducationan-d regional development"" 
The 29 returned participants, covered by this evaluation (from institutional 
a'ssignmentstoimprove'the quality of life for the poor), represent the following 
institutions: Ministry of Public Health (7); SENA (National Apprenticeship Service)

); NAG RARIO .(Grain Storage Institution); ICA (Colombian Agriculture Institute); 
EMA i(;AgricultureMarketing Institute); Universities: del Ohoco, Pedagogca, 

Nao- lnd L.os INAS (NatJonal. llouWih 1:ntituL); TolimaT'vdA4!atil- Norte, Andes; 
isheriesStation; Credit/Agriculture CCooperatives CEOORA- UOONAL, FINANOIA00OP; 

Export Promotion:.INCOMEX, PROEXPO, DNP (National Planning Department) 

- -, 	 , See continuation on page 7 

.', 	 .UNCLASSIFIED 

Clssfiato 



Clsiiainge~ Pages,~~USAIDCLOMBIA UNCLASSIFIED4 of 7 

'val8'uaCon findings about PURPOSE - Quote the approved project purpose. 
Gie: pors toward each End-of-Project Status (EOPS) cndition. When 
can achievement be expected ? Discuss causes of progress or shortfalls. 

"As'ure the provision of' a core of' practically trained 'personnel for nation-wide.krivaii 1 1 ions supplying critical development servicesto
 
Colombia's poor majorit y, in agriculture, health, education and regional development":
 

A total of 56 participants were trained under this project. The first 16 partici
pants-ware used to evaluate thepprogram in 1977. Of the remaining 40 participants,
 
questionnaires were distributed -to 33 for this evaluation. 
 Of'these, 29 were
 
completed and returned for a return rate of 88d%. This evaluation includes only.

PiO/Ps. It does not include observation travel, nor in-country training; although
 
a.portion of funds were used for these purpose. Individual reports on each of'
 
these programs are available in the Mission Training Office. These reports reflect
 
a successful tra)ining experience, fulfilling the terms of the Contract in each
 
case of in-country training.
 

r
2?( This project fulfills three of the four'"conditions expected at the end of project". 
The 4th' was to train 63 participants, however the project only trained 56 via 

- - -PI0/P route..' It must be added that all in-country training was done without "Ps". 
This group numbers 537 plus 47 observation programs. (See chart page 7). 

19. Evaluation findings about OUTPUTS and INPUTS - Note any particular
 
- .. success' difficulties. on management.... or Comment significant experiences 

of host contractor, and donor organizations. Describe any necessary 
changes in schedule or in type and* quantity of resources or outputs
 

.neededi. to achieve project purpose.
 

The AID/DNP Training Committee has* suoccss~plly -accomplished its functions of 
screenig and s the cadidate for ;this project.. 

DNP has an established and experienced group of trained persons to assist the
 
processing of' all prospective participants from GOC agencies involved in
 
economic, and social developmnent.
 

A 

N 
 .'I
 

, ' ,,2?.:: '' • 

~ - UNCLASSIFIED 
Classification 
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eslso UNCLASSIFIED sociampcsc -nepce S sr.t~rcur, o0fA ': scagsi E 5 en.4viron-~!C,7 ~ 

0,Ealua tion finding s ab out'YUNPLANNED :EIPFECTS -.asIaI: project ha?!td iany•- :.<i•: 

,n fitecnical or- ec onomicy,4? "i4J.. situation ?, Are ,the s e effe cts ,advantage ' usGo<!. :... 

not,?i%:Do t:!hey: requireg.any 'change in-:plans :?:/ <'-}i; ::?): :i::::i;<! !:!iiij;i 

4
4 4.V'V.4"'.4 4. '.K4<, 4 "4< :!-?:,No unexectd results -or unplne "4. effct resulte froi this evaluation.-:i 

..4 4o'ti '1 ' '' 4' ' " 4 ' 4', .' 

4c"%4':" P' x CEEUIN-ationalPost '.tNGES in DEIN. .. lassific forae Pages:. : 

Thsouto is finalp for this Project 

:<: Li!:Y. -::: "' ,:,: ?::: .,::.UNCLASSIFIE D : ',- :: -O".% i : "'<of ?:< >; i;.~USAID/OOL0MBIA I 

::(~i~prposd ii .proe sgsofexcation ..
a ]:::' - odfictio Clads wihnwper: ?
 

7 
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CaNcao -Page F, a -,geC . Pages. 
SUSAID/COfLOMBIA ,-'-''- UNCLASSIFIED I6 of '7 

,.LESSONS LE ARNE.D What advice can you give a colleague about development 
.. ,strategy-e. g. , how" to tackle a similar development problem or to manage a 

similar project in' another country? What can be suggested for follow-.on in'.this country? Similarly, do you have any suggestions about, evaluation : 
'-

mnethodology?' 

.ivissionbelieves the mechanism established within the GOC and the relationships

II : established between the GOC and the Mission can serve as a model tb other LDC'Is 

interested in this kind of project. 

23, SPECIAL COMMENTS or REMARKS (For AID/W projects, assess like
lihood that results of project will'be utilized in LDC's). 

The GOC entities involved in the project, mainly the National Planning
Department, have demonstrated enthusiasm and cooperation throughout the 
life of the Project. 

~ ~ . 'UNCLASSIFIED 
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