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ACTION MEMORANDUM VOR THE MISSTON DTRECTOR, USATD/SENEGAL

\‘){\\\)

A

From: Wayne R. Nilse;uxen, ADO

Subject: Senegal Agricultural Research II (5AR TI1) Project (685--0957): Project
Authorization Amendment Three and Project Paper Supplement Two

L. ACTTON REQUESTED: We are vequesting you Lo approve a Project
Authorization Amendment, Awmendment Threee (ALLachment A) and a Projeet Paper
Supplement Face Sheel, Amendment Two, (Attachment B) of Lhe subject project:

Lo extend the project assistance completion date (PACD) for two years,
from June 30, 1990 {0 June 30, 1992;

-~ Lo increase the authorized life-of-project (LOP) funding by $1.497
million, to bring the project LoOp funding from $3.596 million to $5.093
million;

-~ to refine the project's outputs and end-of-project status (EOPS); and

- to revise the level of effort and budgel for the existing project's
inputs,

The goal and purpose of the project remain unchanged, i.e. Lo improve the
capacily of Senegal to plan and implement agricultural developmenl activities
in the Senegal River Basin more effectively and to strengthen ISRA's
cereals-hased research system in the Senegal River Basin.

II. DISCUSSION

A. Background and Revised Project Description

The Senepal Agricultural Research Il (SAR T11) Project (685--0957) was the
Senegal component of the Regional Organisation pour la Mise en Valeur du
Fleuve Sénégal (OMVS) Agricultural Research 11 (625-0957) project which was
authorized on August 11, 1983 and subsequenlly amended on June 28, 1984,
December 9, 1987 and August 18, 1988. The Project Authorization (Amendnment
Number Two) was intended Lo establish SAR 11 as a bilateral project and sever
it from the Regional OMVS Agricultural Research 11 Project. Project
Authorization Amendment (Namber Three) dated August 18, 1988 intended anly to
add $£390,000 for the Mauritanija component ol the OMVS AR [1 projeck but
inadvertently folded the SAR 11 Project back into the regional project. The
Repional Legal Advisor in consultation wilh GC/ARR, however, interprets that
Lhe SAR TI project has remained bilateralized despite the error. The original
SAR 11 Grant Agreement. with Lhe Govermment of Senegal (GOS) was signed on
Augusl 31, 1984 with an initial obligation of $943,000. Amendments Lo Lhe
Grant Agreement in May 1985, June and July of 1988 brought obligations to a
tatal of $3.593 mitlion.
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The project purpose is to strenglhen TSHA's cereals. based reseavrch system in
the Senegal River Basin, focusing on the development. of Senegal agricultural
research capacities in the Senegal River and on the improvement of the overall
national reseavch capacity of I1SRA Lo support cereals-based reseavch in the
Senegal River Basin. The project goal is to improve the capacity of Senegal
to plan and implement agricultural development activities in Lhe Senegul River
Basin more effectively. The project will do this through (a) long and
short-term training, observational tours and seminavs; (b) long and short- term
technical assistance; (¢) studies and support for research program costs; (d)
construction and rchabilitation of research facililies including irrigated
perimeters at Lhe Fanaye station; and (e) commodity procurement,

Theough o Michipan Stule University (MSU) contract and o grant Lo 18NAK, Lhe
project hus provided lung aod shorl: Leem technical assistance Lo strenglhen
18RA's capacity to plan, manage, execute and evaluale cereuals-based and
agricultural economiec research programs. Ahssistance has also heen used to
advise ISRA's Direclor General and Deputy Director as well as heads of
Depariments on the use and allocation of human, financial, infrastructural
resources, priority selting, research management, networking and to formulate
realistic policies and operational procedures for staff recruitment,
development and retention. The project has financed six long- term
participants to the U.8., five of whom will not complete their degrees by the
current PACH of June 30, 1990, The construclion of the housing, storage and
water facilities al Lhe Fanaye research station in the Middle Valley has been
completed.  The Mission has signed a local contract for the installation of
Lhe pump stat ions and cquipment and will soun awaed o scparate contract for
the vehabilitation o1 Y6 heelares ot irvipated perimcters at Fanaye.

Althonph Lhe project has made significant progress Loward achieving its
Putposc over the post Tuo years, B0 Wi b ool , lowever, achicve iL within Lhe
current PACh and Lot badpet amonat . The praject bas Fal lea behiiod schedonle
due Lo duplementation dotays: Tabe selection and stacl ab degree progeams for
Tong Levw participants; fate arcival al poslt of Lhe M5 vescarch planner;
changes in 18KA'S aind ISHAR's leadership and delays in preparing and awarding
the conlract for Lhe rehabilitation of Lhe irrigated perimeters at Lhe Fanaye
research station, all of these compounded by the underestimation of the level
of effort required to consolidate and strengthen ISRA's capacilies.
Additional money and Line are required to enable the project to achieve its
stated purpose.

The attached PP Supplement proposes to increase the project's authorized
budget by $1.497 million, the project's obligations by $1.5 million, and
extends the projecl's PACD by twe years. The revised project will have a
budget of $5.093 million and a total life-of-project of eight years and ten
months, from Aupust 11, 1983, to June 30, 1992,
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B. Financial Summary

A financial summary of the hudget by category as of March 31, 1990 is found in
Table 1, page 5 of the attached pp Supplement. The project fiscal data shows:

total obligations: $3.4%93 wil Lion;

- total earmarking: $3.529 million;
- tolal expenditures: $2.169 million;
~ Lolal pipeline: $1.424 willion,

The Mission's rveappraisal of project inputs calls for an addilional funding of
$1.497 million. “he Mission has obligated $3.593 million to date. The
Project Committee (1) reconmends, upon availability of funds, that the
project authorization be increased from $3.596 million to $5.093 million and
the project obligalion be increased From $3.593 million to $5.093 willion in
FY 90, using $1.5 wmillion from FY 90 OYH funds.

The following tahle summarizes the Revised Badpel for all the aclivities under
this second PP Supplement..

KEVISED BUDGHT

TABLE 2: REVISED BUDGET

Obligations New
Project elenents To Date Obligations TOTAL

1. Michigan State Univ. $1,933,442 $1,036,324 $2,969,766

2. Technical Assislance 116,180 50,000 166,180

3. KFarming Systems 101,878 0 101,878
Survey

4. Operaling Costs 465,733 251,058 716,791

5. Construclion 175,000 (100,000) 675,000
(Fanaye)

6. Commodities 93,020 (10,020) 83,000

7. Subproject (TSNAR) 100,385 220,000 320,385

8. Audit 0 20,000 20,000

9. kvaluation 0 40,000 40,000

10. ConLingency 7,362 e (7,362) 0

TOTAL $3,593, 000 $1,500,000 $%5,093,000

Note: Amounts in parenlheses are negutive.

o
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C. Socio-Economic, Technical and Envivonmental Description
The Project Committee has reviewed this PP Supplemcnt. and has concluded that
the project remains technically sound. There ave no social consbraints nor
sexual descrimination which would affect beneficiary purticipation in this
project. No luman rights implications exist .

The negative Initial Envivonmental Examination (THE) delermination dated July
21, 1982 for the regiocnal project remains valid. However, an amendment is
necessary because of Lhe substantive changes in the project's LOP costs and
the PACD extension.

The 1EE Amendment was concurred in by the AFR/Bureau Environmental Officer as
per Stale 178723, subjecl Lo submission of regular reports to the Regional
Environmental Officer (KEO). The Lext of (he approved Amendment cleared by
the Regional Legal Advisor (RLA) at post is conlained in bakar 0501/ attached
as Annex % of the PP Supplement.

D.  Conditions, Covenanls, Tuplementalion Flan and (mplementing Agencies
Two conditions precedent (o disbursement were deleted by Lhe Projeel
Authorization, Amendment Number Pwo and all other condilions precedent Lo
disbursement were mel..  All the covenanls in the original Project
Authorization and relained in the Project Anthorizution Amendwent Number Two
and the PP Supplement of 1987 have been mel. This Amendment does nol crequire
new conditions or new covenants, nor does it change the project implementation
responsibility of 18KA. A revised tmplementation Flan is found as Annex 3 of
the atltached PP Supplement .

E. Procurement and Waivers

Conmodity procurecment is minimal under this Amendment and will be effected by
MSU. MSU's new workplan will reflect new purchases planned. The Mission will
have a walver fFor other Lhan- fall-and-open competilion approved by the
USALID/Senegal Director to continge the MSU contract, based on the
justification that such an arrangement will avoid substantial duplication of
cost to the government that cannol be recoveced Lhrough competition and also
will avoid unacceptable delays in implementation. A copy of Lhe waiver wilt
be attached as Annex 4 of Lhis pp Supplement. The Mission will also prepare a
justification of noucompelitive award, as per Handbook 13, 2B (3)(b) and (d),
for a follow-on assistance award Lo ISNAR, based on Lhe predominant capability
of TSNAR to provide the requested assistance and Lhoe intenlion Lo conlinue tLhe
existing assistance velationship belween TSRA an. [SNAR. No addilional
waivers are anticipated for Lhis exlension. However, if new waivers arve
required, the project staff will ensure thatl cules pertaining Lo the
Development Fund for Afvica (Di'A) regarding procurcment are followed.

F. Responsible Mi

s

sion Office

[X¢7]

The Agricultural Development Office (ADO) continues to have overall
coordination and monitoring responsibility for the project. 1In AID/W,
AFR/'TR/ANR will provide backstopping For the project in coordinalion with
other technical offices as required.
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G. Evaluation/Audit

Funds for monitoring and evaluations and audils were not included in the 1987
PP Supplemenl budget. Fhis Amendment provides additional funds Lo cover one
mid-term evaluation of the project's activities during Lhe Lhicd quacter of Y
1. This evaluation will focus on project progress and on Lhe contractor
performance. One compliance audit, for the 1T8RA SL-lLouis local currency
expenditures is also planned. Audit of the MSU-managed local cucrency
expenditures (Dakar) is not necessary given the low viulnerability of MSU's
accounting system and the Mission Controller's Office! review of their systen
on a regular hasis,

H. 121(d) Certification

The project curcently holds a positive 121(a) certification for the management
uof the local cucrrency for the Fanaye velated reseavch operational costs hy
ISRA St-louis. fThe revised project will continue Lo use TSKA St Loulis Lo
manage Lhis budget line-ilem as long as it maintainsg an adequate system of
accounts for the control of the funds provided Lo it.

111.  JUSTIFICATION TO THE CONGRESS

Congressional notification (CN) was submitted to Congress and expired on March
17, 1990 without objection,

V. AUTHORITY TO_APPROVE AUTHORTZATION AMENDMENTS

Afrieca Bureau Delegation of Authority No. 541, Revised, gives you the
authority to approve project aulhorizalion amenduenls for up to $30 million in
project costs for a cumulative LOP not to exceed 10 years when the amendmenls:
(a) do net present significant policy issues; or (L) do not include wajvers
that can only be approved by the AAZAFR or AZALD.  This request is within this
authority., The USALD/Senegal Project Commitiece members reviewed the attached
PP Supplement and recommended apprroval,
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V. RECOMMENDATTON

That you sign the attached Project Authorization Amendment Three (Attachment
A) and the PP Supplement Face Sheet, Amendment Two (ALlachment B) of the
original SAR If project, Lhereby approving:

(1) an extension of the PACD, from June 30, 1990, Lo June 30, 1992;

(2) an additional $1.497 miltlion, to bring the total LOP funding from
$3.596 Lo $ 5.093 million; and

(3) refinement of the inputs, outputs and end-of-project status (EOPS) in

the existing project. /,.-— -------
- GAL
weolht Y
f{; \\‘ ),
NS K¢

Approved .

R AU

~t / . . A%
N < -
La‘i"L‘Q'l"' N * i’

Drafter:PDO: MKanea_M{g"_‘_ Date_ Qf/lg./f' o-

Clear:PDO: T™Myers___draft  pa te 05/17/90
ADO:ABurgett 17 "7 pate  J- L2z / Fo
ADO:JELLds v T pate A)4 .,
ADO:MDiop__ 4(t?. — pa te o v
RLA:DAAdams_in substance Date 05/14/90
PRM:RGilson _draft Date 05/17/90

CONT:TJIWalsh__draft  Da te_05/18/90

PDIR:GNelson__ .= " bale_ L/},}[‘fgl
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PROJECT AUTHORTZA'TION
(Amendment No, 3)

Name of the Project; Senegal Agricultural Reseavch T1
Name of Country: Senepal
Number of Project: 6845-0947

L. Pursuant to Section 121 of Lhe Foreign Assistance Acl of 1961, as amended
and the Sectlion entitled "Sub-Sahavan Africa, Development Assistance” (Lhe
"Development Fund for Africa”) contained in Lhe Foveign Operalions, Export
Financing and Related Programs Appropriations Act, Y 1990, the Scnegal
Apricultural Resecavch 11 project was aunthorized as a component of the OMVS
Agricultural Research 11 project (624-0957) on August 11, 1983, and amended on
June 28, 1984 and December 9, 1987 (Lo establish Lhe Senegal component as a
bilateral project and revise Lhe project descriplion and outpuls) (as so
amended, the "Authovization"). ‘The Authorizulion is hiereby fucther amended as
follows:

Paragraph 1 is deleted in its entivety and the following is substituted in
tieu thereof:

"1, Pursuant to Section 121 of tLhe Foreign Assistance Ackt of 1961, as
amended and the Section enlitled "Sul. Sahavan Africa, Development
Assistance" (lhe "bevelopuent Fund For Africa”) contained in Lhe
Foreign Opcrations, Export Financing and Related Programs
Appropriations Act, FY 1990, 1 hereby authorize Lthe Senepal
Agricultural Research T1L projecl for Senegal (Lhe "Cooperating
Country*) involving planned obligations ot not to exceed Five Million
Ninety-Theee Thousand United Stales bollavs (US $5,093,000) in grant
funds (Lhe "Grant") over a Len-year period from Lhe dale of
duthorization, subject to the availabilily of tunds in accordance
with Lhe A.1.D./70YB allotment process, Lo help in finuncing foreipgn
exchange and local curcency costs for Lhe projeclt. ‘The planned 1ife
of the project is 8 years and 10 months from the date of initial
obligation."

2. Except as expressly modified or amended hereby, the Aulhorization remainsg
in full force and effect,

¢ e dewesmo 21l

\ ) .
o) ¢ 1

‘ R&(\ Dat e
)
Drafted: RLA:§AAdams:sh

Clearances: As shown on Action Memorandum.

20440

N
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T. EXECUTLVE SUMMARY AND REGOMMENDATIONS

Purpose of PP_Supplement: 1o amend the project's completion date and budget and
refine the outputs and end- of -project-status to enable atiLainment of the objectives
as outlined in the PP Supplement, Amendment Oune, ob the original project paper.

Problem: Action is requested:

= Lo extend the Project Aunistanece Complelion Duta (PACD) for twa (2) yeurs, from
June 30, 1990 to June 30, 1yy2,

- to increase the authorized Vife-of-project (LOP) Funding by $1.497 million to
bring the total level of Funding from $3.596 million, to $5.093 million;

-~ to refine the project's outpuls and end- of project slLatus (EOPS); and
- to reapportion the level of effort and Lbudget for the existing project's inputs;

Delays in implementation start-up-dates for some projecl's components compounded by
the need for continued assistance to 1SRA to strengthen ils institulional capaeity,
complete assessment of ils technical capacity and improve its setting of research
priorities require that the projecl's timeframe be extended and the budget be
increased to maximize project's impact. Costs of USAID project management personnel
for project's monitoring, project audits, and evaluations are also included as part
of the additional funds required under this extension.

The goal and purpose of the project remain unchanged.

Project Background: The Senegal Agricultural Research I1 (SAR IT) project (685--0957)
is a $3.596 million, six-year and Len month bilateral project, extending from August
11, 1983 to June 30, 1990. The SAR 11 project. was originally designed as a componentf
of the Regional OMVS Agricultural Research 11 project (625--0957) which was authorized
on August 11, 1983 and amended on June 28, 1984, December 9, 1987 and August 18,
1988. Project Authorization Amendment Number Two dated December 9, 1987 was intended
to establish the Senegal component as a bilateral project and separate il from the
Regional OMVS project following evidence that the regional approach was impeding
implementation and OMVS showed no signs of commitment to research activities in the
Senegal River Basin. Project Authorization Amendment Number Three dated August 18,
1988, intended to only increase LOP funding of the Mauritania component,
inadvertently folded the SAR I'T project back into the Regional OMS projeet. The
Regional Lepal Advisor's discussions with the GG/AFR concluaded, however, Lhal the SAR
IT project has remained bilateralized despite the ecror.

The revised project focuses on strenpthening 1SRA's cereals- based research capacity
in the Senegal River Basin.

The project is to achieve this through: (1) long and short--Lerm training, in-country
workshops and observalional Lours; (2) long and short-term Lechnical assistance; (3)
construction of reseavch facililies al the Fanaye station and rehabilitation of 26
hectares of irrigated perimeters; (4) commodity procurement.; and (5) studies and
support for research program costs. The project has provided long and short- Lerm
technical assistance to strengthen TSRA's capacity Lo vlan, manage and execute
cereals--based and other research programs. Technical assislunce has also been used
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to advise 1SRA's senior management on the use and allocation of human, financial,
infrastructure resources, priovity setting, research management and networking and to
formilate realistic policies and operational procedures for staff recruitment,
development, and retention including grade classification and reward structures. The
project has completed the construclion of the Fanaye--Middle Valley--station
facilities, the Mission has sipgned a conLract for the pump equipment installation and
is now in the process of awarding the contract for the rehabilitalLion of Lhe
irrigated perimeters.

It has become clesr, however, that the project will not attain the planned objectives
within the current timeframe and LOP budget, because the project has experienced
implementation delays from: (1) late selection and starl of degree programs for
Long- term pavticipants in the U.5.5 (2) late tielding by the Michiigan State
University (MSU) of the senior research planner posilion and reformulation of Lhe
agronomi st position inlo a4 cereuls ady isory Leam; (3) change in ISKA and 1SNAR
leadership; and (4) protracted delays in preparing and awarding the contract for the
rehabilitation of Lhe irrigated perimeters at the Fanaye reseaveh station., The
Mission also underestimated Lhe level of effort required to strengthen 1SRA's
institutional capacity to carry out cereals-based research in the Senegal River
Basin. Additional time and money are required, reflecting the costs of the delays
and requirements for additional technical assistance,

This PP Supplement amends the existing project to increase its LOP funding by $1.497
million and extend its PACD for two years in order:

~ to allow five TSRA staff Lo complete their long-term training in the U.S;

- to complete the establishment of the demonstration irrigated perimeter at the.
Fanaye station;

- to strengthen ISRA's personnel system and research planning and management
capacity;

- to complete research aclivities and to clarify future assistanee to agricultural
research in Senegal;

~ to cover increased life-of-project funding costs.

1I1. PROJECT BACKGROUND AND AGCOMPLTSHMENTS
A. Project Backpround

The Senepal Agricultural Research 11 (SAR I1) project (685-0957) was the Senepgal
component of the Regional Organisation pour la Mise en Valeur du Fleuve Senegal

(OMVS) Apricultural Rescareh 11 (625-0957) project and was authorized for $3.596
million on June 28, 1944 Lhrough an amendment of the Project Authorization of the OMVS
Agricultural Research Lt Project.  The OMVS project was subsequenlly amended on
December 9, 1987 and Augusl 18, 1988, Project Authorization Amendment Two, dated
December 9, 1987 was requested by the Mission and was intended to establish Lhe
Senegal component as a bilaleral project and separate it from the Regional oMvs
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project, because Lhe regional approach could not work and OMVS showed no signs of
commitment Lo reseacch in the Senegal River Basin, Projeel Authorization Amendment
Number Three dated August 18, 1988, intended to increase Lhe LOP funding level for
the Mauritania component of Lhe OMVS project, inadvertently folded Lhe SAR Il project
into the regional project.  ‘The Regional Lepal Advisor discussed this will GC/AFR and
concluded, however, that the SAR 11 project remains a bilateral project despite the
error in Project Authorizat ion Amendment Number Three.

The project's original Crant Agrecment with the Government of Senegal (GOS) was
signed on August 31, 1984, with an initial obligation of U.8. $943,000. Subsequent
amendments to the Grant Apreement in May 1985, June 1988 and July 1988 increased
obligations to a total of U.S, $3.593 million,

The purpose of the revised project is to strengthen TSRA's celeals-based research
system in the Senegal River Basin, focusing on the following Lwo elementy: (1)
development of Senegalese apricullural research capacities in the Senepal River Basin
through training, construction and vehabilitation of research station facilities, and
participation in the design of adaptive research and farming system rescurel
programs; and (2) improvement of the overall national research capacily of 18RA to
support cereals-based reseacvch in Lthe Senegal River Basin. The project's goal is to
improve the capacity of Senepal Lo plan and implement agricultural development
activities in the Senepal River Basin more effectively.

The project is to provide: (1) five person-years of long-term and 17.5% person-months
of short-term technical assistance; (2) grants to Lhe International Service for
National Agricultiral Reseavch (18SNAR); (3) tong--term and short- Lerm Lraining,
workshops and observational Lours; (4) reseacvch studies and related operational
costs; (5) construction and rehabilitation of rescarch faciltilies; (&) commodities,
The level of effort under the project will result in: (1) strengthened capacity of
1SRA's Department of Crop Production Research to plan, manage and execule a research
program reflecting established priorities, especially wilh respect to cereals; (2) o
upgraded technical and professional skills of 1SRA's researchers and technicians in |
the Senegal River Basin and in bakar relevant Lo cereals production and consumption;
(3) upgraded agricultural reseavch fFacilities at Fanaye research station; (4)
consolidated production systems and agricnltural ceconomice programs; and (5)
integration of cereals based research into Lhe Seunegal River Basin research plan,The
project's financial situabion through March 31, 1990 shows:

- total obligations: 4$4.%593 million;

= total earmarking: $3.529 mittion;
- total expendilLurves: $2.169 million;
- total pipeline: Floala miltion.

_) v
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TABLE 1: FINANGITAL_STATUS

(as of March 31, 1990)

Elements Total Oblipated Earmarked Commitment  Expended  Pipeline
o ) ($) %)) ($) %
Michigan State Y. 1,933,442 1,933,442 1,933,442 1,123,520 809,922
Technical Assist, 116,180 116,180 116,180 102,279 13,901
Farming Sys. Survey 101,878 101,878 101,878 101,878 0
Operating Costs 465,733 465,731 465,733 435,243 130,490
Construction 175,000 718,208 652,560 391,34%9 383,641
Commodities 93,020 93,020 52,880 4%, 780 47,240
ISNAR Grant 100,365 100,385 100, 385 69,283 31,102
Conlingency e DaB62 0 0 07,362
3,593,000 3,528,843 3,423,058 2,169,342 1,423,658

B. Project Accomplishments

The project has produced both real results and real promise of potential. 'he
cereals advisory team (CAT), pairing U.S. scientists with TSRA researchers, has
planned, guided and evalualed research programs on millet, sorghum, corn and
cowpeas. Millet and sorghum variety trials have tested new permplasm and, if proven
successful, may provide new and better cultivars for fFarmers. “The results of the
first vainy season (1989) of trials on corn and cowpea are promising, but
preliminary. Preliminary data analysis from a project-funded study on the decline,
maintenance and replication of the Acacia albida agroforestry system in Lhe north
central peanut basin shows that this Lree is a cost-effective option for soil
fertilization in an area of Senepal where lack of soil nutrients and fertility pose
a major constraint tao erop production.  The Agricultural Keonomics Program at TSRA
has been strengthened under the leadership effort of the MSU long--term agricultural
economist and is producing results Lhal are influencing GOS policies on food
security, input subsidies, and market dynamics, as well as helping USATID and the
donor community understand the status of Senepgalese agricultural research and
formulate appropriate policy recommendations.

MSU and ISNAR consultancies have produced adviee and recommendations on priority
setting, resource allocation, formulation of realislie policies and operalional
procedures in staff recruitment, development, performance appraisal, erade
structures and personnel utilization, which are paving the way to a stronger, more
streamlined and viable research institution.

The project has upgraded the research station facilities at Fanaye in Lhe Middle
Valley of the Senepgal River, where more than 60% of Lhe Senegal River Valley's
potentially irrigable lund lies. fThe project will maximize Lhe impact of Lhe
facililies with the soon Lo bLe completed rehabilitation of 26 hectares of irrigated
perimeters. ‘The project is now Lraining six 1SRA researchers in the U.s.: four in
Masters and two in PL.D. in agrofovestry, sociology, agronomy, agricultural
economics and engincering.
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TIL. JUSTLFICATION FOR PROJECT EXTENSION AND_ADDITIONAL KFUNDS

A. Justification For kxtension of PAGD
1. Tmplementation Delays

The project has fallen hehind schedule due to: (1) late submission of candidates for
long-term training and late start of degree propgrams; (2) late arrival at post of
the MSU long-term resecarch planner; (3) chanpe of the 1SNAR senior consultant and
change in the leadership in 1SRA; and (4) contracting process for the rehabilitalion
of the irrigated perimeters at the I'anaye station,

= Delays in The Training Program: 1SRA was slow in nominating pacticipants Lo
the U.S8.----the aproforesters for example, departed Senegal only in March 1989 Lo
begin their masters' program. Also degree programs experienced delays. As a
result, five of the six participants will nol complete Lheir degrees within the
current PACDH. The three parvticipants in the MS programs are slated to complete in
summer of 1991, and the two doctoral participants are scheduled to finish in 1992,
Extension of the project will allow the planned short- term training, workshops and
observational tours to take place.

= The M5U Senior Research Planner Avrived Late at Post: The senior scientist
and faculty member from MSU scheduled for a sevenbeen-month-period of the MSU
contract arrived in year two (January 1989) and was therefore available only for one
year. Despite the extension of MSU contract until June 1990 and the short-term
consultancies anticipated by this planner, move remains to be done to provide
assistance anticipated and Lo ensure the changes in research planning sought by the
project,

~ Changes iqwlgyARvgggmlggﬂmkggq§g§nip: The departures of the TSRA birector

General in 1989 and a senior I[SNAR official and Ltheir replacement process put the
activities under the ISNAR prant at least six months behind schedule,

~, Protracted Delays in Awarding Contracts for Facilities Development : The
Mission has contracted for the pump installation and is at the final stage in the
process of awarding the contract for the rehabilitalion of irrigated perimeters at
Fanaye. Although Mission hopes that the perimeters will be rehabilitated and
functional by early July 1990, more time is needed to ensure that work is done and
the icrigation system is fully operational.

2. Extension Will CQH?QliQQEENQHQ“EKPQQQMI§BA(§.ﬁPPli?Q_AEFiELlLUFQlMBéﬁgéE
Programs

10

h

Project's technical assistance support Lo 1SRA's cereals research and applied
economics programs has given tangible results but more needs Lo be done Lo increase
project impact. “The Applied Economics Program is still in its infancy, lacking a
senior research divector, and its young staff continues Lo need guidance from more
experienced researchers. At the same time, TSKRA needs Lo maintain ils research
program in marketing, policy, food seeurity and the economies of crap/
livestock/forestry research.
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Promising but preliminary trials on millel, sovghum, corn and cowpeas need Lo be
confirmed over a longer period, and their adaplabilily tu the Sencgal River
condilions ascertained. During Lhe extension, trials are planned Lo ifnsuce that
collaboration between plant breeders, agronomists, plant pathologists, entomologists
and economists is effective in order to encourage a more complete Lreatment of the
cereal, which in turn will result in sound recommendations for farmers.

3. Eﬁ&éﬂﬁigﬂhwill”ﬁllQW.FEFEH%E.§EE§HSEHQQiQB.QfmthgmIﬂﬁtiEBEiQHHliéékiQH

Reform Process of TSRA

Extension will not only enable the MSU research planner and TSNAR to complete the
institutional capacity building process of ISRA planned within the current project's
timeframe, but will also begin to address wider and more fundamental institutional
reforms required al 1SRA. ISRA is currently under considerable pressure from the
GOS and donors to undertake institutional reforms to align priorvities and programs
with available resources. TSRA is aware of its instilutional weaknesses, but lacks
a strategic plan for dealing with them. The cucrent context at 1SRA offers a unique
opportunity for the MSU reseavch planner and 1SNAR experts to provide particularly
relevant advice to a client seized with Lhe need for reform.

A proposed follow-on assistance prant to ISNAR would concentrate on the
implementation of the job descriptions, career ladder, and personnel database system
developed under the initial grant. The follow-on grant would also expand ISNAR's
current mandate with TSRA to include development and implementation of long-- and
short-term training plans based on recruitment needs; a performance management
system that includes strategic planning and priority setting for key managers; and a
performance evaluation system for personnel.

4. The Project Will Continue to Serve As a Bridge to Mission's Future
Assistance to_Senepalese Research

The 1987 SAR 11 PP Supplement described the SAR Il as a means of setting the stage
for the Mission's Strengthening Agricultural Research project (685-0285) (SARP)
originally planned to begin in 1989. fhe proposed Supplement would fulfill the same
role. The SARP PID was approved by AID/W in August 1988, The PP design began in
July 1989 but has been terminated. The PP institutional and financial analyses of
ISRA signaled important institutional weaknesses requiring a shift in the focus for
the new project. 1n February 1990, the Mission decided to stop all desipgn work on
SARP, as the assumptions on which the approved PID was based were no longer valid,
It became clear that in planning a new project, USAID would have to pay particular
attention to strengthening ISRA's capacity to manage its program and plan its
research according to the limils of its financial and human resources. 1t is the
Mission's intent to desipn a new project to address Lhese institutional concerns as
well to strengthen I1SRA's Lechnical research capacity,

\o
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Donors are seeking and the QOS aprees that ISRA must reduce its overall spending,
realign its programs, institule managenent reforms, and reorganize ils research
departments and personnel., As part of the negotiations with the World Bank's second
phase of assistance Lo TSRA, the C0S has agreed Lo fund 1SRA al the 1985 budget
levels (in real terms) ot approximately U,S8, $% million per year for tLwo years

(1990- 1992). 'The World Bank had requested GOS conlribution of this size over Lhe
five year project period (1990 1995). 4he GOY has allowed T8SRA this two- year period
(1990-1992) to institute reforms that will cesull in a more efticient. and productive
research institute. 18KRA has approasched USATH/Dakur Lo assist with Lhe
institational reform.

Anendment of the SAKR 11 project provides an initiul positive response Lo 1SKA' S
request, bul more impoctanl ly lays the gronandwork for development and fwplewentaiion
of tutuve projeet assistance to 15RA Lo be denigned to by 91, As pact of Lhis
desipn, scparate hut complementary to this extension uf SAR I, the HMission will,
with concurrence from 1SeA and ol her donors, vbe Peagram bevelopment and Support
(PD&S) funds Lo conducl an exlecnal seienlific program evaluation of 18RA.  ‘This
evalualion will provide guidelines for 1SRA's rescarch planning and priority
setting, personnel, managemenl, Financial and capital investment requirements,

Based on the progress 1SRA makes, the Mission will design a Project Tdentification
Document (PID) for a new project.

B. Justification for Additional PFunding

Additional money is required as a result of implementation delays and to meet the
costs of an additional level of effort during the proposed timeframe. Also, a new
budget line-item for evaluation is to be added, an AID requirement for project
audits requires an additional element in the project's budget, and USATD continues
to need a project management assistant to monitor project's activities.

The reappraisal of project costs during the next two years calls for supplemental
funds to bring the total LOP budget to $5.093 million. Consequently, an additional ¢
$1.497 million will be required to supplement $443,372 reprogrammed from the !
existing project budget Lo finance: (1) technical assistance for research on
marketing and policy, food security, economics, farming systems,
crop-livestock-forestry; project assistant to coordinate project activities for the
USAID/Senegal Mission; (2) extension of training for five long-tern partleipants,
organization of workshops, short-term training and observational tours; (3) research
program operational support; (4) commodities; and (5) audit and evaluation.
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Table 2 below shows the current obligations and the additional obligations required
by category in this second Amendment of the project.

TABLE 2: REVISED BUDGET

Obligations New
Project elements To Date Ohligations TOTAL

1, Michigan State Univ. $1,933,442 : $ 1,036,324 $2,969,766

¢. Technical Assistance § 116,180 $ 50,000 $ 166,180

3. Farming Systems $ 101,878 $ 0 $ 101,878
Survey

4. Operating Costs $465,733 $251,058 $716,791

5. Construction 175,000 (100,000) 675,000
(Fanaye)

6. Conmodities 93,020 (10,020) 83,000

7. Subproject (LSNAR) 100,385 220,000 320,385

8. Audit 0 20,000 20,000

9. Evaluation 0 40,000 40,000

10. Contingency 1,362 e (1,362) . 0

TOTAL $3,593,000 $1,500,000 $5,093,000

Note: Amounts in parenthesis are negative,

IV. REVISED PROJECYT DESCRTPTTON

A.  Goal and Purpose

The project's goal and purpose remain the same as in the amended project. The
project will continue to focus on the goal of improving the capacity of Senegal to
plan and implement agricultural development activities in the Senepal River Basin
more effectively. The project's purpose is to strengthen 1SRA's cereals-based
research system in the Senegal River Basin, The two hasic elements of the project
purpose are: 1) to develop Senegalese agricullural reseacch capabilities in the
Senegal River Basin through Lraining, facilities development and participation in
design of adaptive research, and 2) to improve the overall national! research
capacity of ISRA Lo suppor! cereals-based research in the Senegal River Basin.

N
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The end-of projecl stalus (KOPS) of the revised project papet lids been el ined Lo
focus on realizable and measurable objectives, with pucticolar cimphasis on
institulional slrenglhening.  The revised end OF -project slatug will be:

(a) Annual research programs in USATD- funded arcas of applied economics and
cereals consistent with available budgetary and human resources,;

(b) Research station at Fanaye in the Senepal Middle Valley fully operational
and research progran underway;

(c) Research programs focused on farmers' conslraints, research resulls
produced on a timely basis and collaboration with extension services
effective,

B. Qutputs
The project outputs will also be refined and broadened:

(a) Strengthened capacity of ISRA to set research priorities and align
budgetary and infrastructure resources;

(b) Increased capacity of ISRA to retain and motivate qualified researchers
through human resource management reforms;

(c) Research facilities at Fanaye research stalion operational, with an
established 1SRA cereals research program focused on farmers' constraints;

(d) Applied economics programs steenglhened and linkages to policymakers
improved; and

(e) Technical and professional skills Ffor researchers, mid-level and
administrative staff uppraded.

C. Inputs

The PP Supplement adds $1.497 million to increase the tolal LOP budget to $5.093
million as described in Tables 2 and 3. "The projecl extension consists of follow-on
funding for activities already started under the project..

1. Technical Assistance

a. Research Management and_Planning
i) A long-term research Planner/manager is budgeted for an eighteen--month
period, complemented by at least one month per year of shovrt-term technieal
assistance.

The primary role of tLhe research planner will be to assist LSRA management
and research deparcments i cvaluating options for institutional reform. The
research planner will organize meebtings and workshops within research
departments or across research departments focussed on specific Lopics
concerning research program budgeting and Matagement, methods to use limited
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resources efficiently and motivation of researchers. The research planner
will also assist ISRA in preparing for the scientifie program review,
Administratively, Lhe research planner will be located at the Direction
Generale of ISRA and will report to the Deputy Director General. I'he
research planner will serve as field team leader, representing the contractor
and coordinating all field implementation activities.

ii) A grant to TISNAR for follow-on assistance in the area of human resource
management and planning will be funded. Grant activities, complementary to
assistance already provided by ISNAR to ISRA, could include esltablishment of
a performance management system; policies for management development
including training for key managers in priority setting; and the
implementation of a Ltraining plan based on the long-term needs of the
institute.

The current ISNAR grant, awarded in response to an unsolicited proposal,
specifies 6.75 person-month short-term technical assistance in human resource
management and planning over a 21.5 month period at a cost of $100,385. The
follow-on grant will involve an increased level of effort (estimated at 15
person-months over the 24 month extension period at an approximate cost of
$220,000) to cover the three proposed areas of human resource activities, At
present one ISNAR senior research associate is working directly on the ISRA
grant activities, Because of their diversity, the tollow-on activities will
require the expertise of 3 ISNAR staff persons. Thus, this follow-on grant
will involve not only an increase in the level of effort (person-months), but
also an increase in the number of ISNAR staff dedicated to this grant, and
because of this increase, the Ffunds budgeted for the ISNAR grant have
increased substantially,

. Agricultural Economics

A long-term agricultural economist is continued for a 12-month period. The
ISRA applied economics program will be supplemented by an estimated two
months per year of short-term technical assistance. The agricultural
economist will continue to advise the applied economics research program,
providing leadership to the ongoing cereals marketing and food security
research programs to improve linkages Lo polieymakers.

Cereals Advisory Tean

The cereals advisory team (CAT) activit.ies, which targets millet, sorghum,
corn, rice and cowpeas, will be continued, building upon the collaborative
relationships that have been established between scientists to date, These
activities will include short-term technical assistance by US scientists and
working visits to the Us by ISRA scientists. The cereals advisory team
activities will be focussed on varieties or cultural practices that offer the
quickest payoff for farmers. Local cutrency costs for conducting trials will
be funded by the project,
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d. Project Monitoring and _Support

During year one of the project extension, SAR TI will continue to fund the
PSC assistant project officer working full-time at USAID monitoring this
project. The budget also provides for a full-time administrative assistant
and secretary who will work for the institutional contractor in Senegal.

2. Training

Long-term training already in progress ‘will be completed during the SAR 11
extension. Short-term training is proposed illustratively in the areas of financial
management and budgeting and in other areas that will aid ISRA in its institutional
reform.

3. Operating Costs

Local currency operating costs will be made available to support the activities of
Lthe cereals advisory Leam, Lhe reseavch planner and the agricultural economist
Local currency funds are also budgeLed for documentation, repair of equipment
(computers and vehicles) purchased under the project, reproduction and translation,
These local currency funds will be managed by the institutional contractor MSU in
Dakar, and by ISRA in St-louis.

4. Commodities

Two computers plus peripherals and software are to be purchased under the SAR 1I
project extension. Purchase and delivery of these commodities will be the
responsibililLy of MsU,

5. Evaluation/Audit

One mid-term evaluation is scheduled in the second quarter of FY 91, focusing on
project progress and conlLractor's performance, One financial compliance audit for
the TSRA-St. Louis local currency expenditures is also planned. An Audit of the
MSU-managed local currency account (bakar) is not necessary given the low
viulnerability of their financial system and the close review of theirp financial
documents by the Mission controller Office's staff.
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V. VFINANGIAL ANALYS1S
The total expenditures under the project are $2.169 million as of March 31, 1990.
The LOP amount authorized for the SAR Tl is $3.596 million. ‘The Mission has
obligated $3.593 million,

The total LOP budget under this PP Supplement is $5.093 million. The Mission

plans--subject to availability of funds--~to fully fund the projeet with an
additional obligation of $1.% million using its FY 90 oy funds.

Table 3 gives an illustratjve financial plan sunmary of the estimated expenditures
for the project activilies presented in this PP Supplement.

A. 121(d) Certification

Funding for the Fanaye-related research operational costs are currently managed by

ISRA St. Louis which holds a 121(d) certificat.ion. TSRA St. Louis will continue to
manage this budget line item.

B. Methods of Implementation and Financing

Table 4 below sets forth the methods of implementation and financing for the life of
project,
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TABLE 4: PROJECT TMPLEMENTATION METHODS AND_FINANCING

L.OP
Type of Activity Implementation Method Method of Payment  Amount
1. Michigan State Unjv. ALD Dirveclt Contract Letter of Credit $2,969,766
- Technical Assistance
- Training
- Commodities/Lquipment
— Home Campus Support
- Other Direct Costg
- Overhead
2. Technical Assistance PSC Direct Payment 145,794
ATD Direct Contract Direct Payment 20,386
3. Farming Systems Survey AID Direct Contract Letter of Credit 101,878
4. Operating Costs PIIl, Direct Payment 716,791
- ISRA-St.Louis total: $250,373
- Dakar total (MSU): $466,418
5. Construction (Fanaye) FAR Direct Payment 470,385
- Building construction AID Direct Contract Divect Payment 202,110
- Pumping installation AlD Purchase Order Direct Payment 2,505
- Perimeter rehalbilitalion
= Advertisements for hidg
= Topopraphic maps
6. Commodilijes AlLD Purchase Orvder Diveet. Payment 83,000
7. Subproject (1SNAR) AID Grant Direct Payment 320,385
8. Audit ATD Direect Contract Direct Payment 20,000
9. Evaluation ATD Direct Contract Direct Payment 40,000
10. Contingency 0
TOTAL $5,093,000
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VI. IMPLEMENTATION

A. Responsibilities

1. USAID: The Agricultur
responsible office for
U.S.-Direct Hire Proje
Service National (IFSN)
out the project monito
and TSNAR,

The ADO staff will rec
for implementation pol
and from other Mission

2. ISRA: The Office of T
responsihility, given
required. The Departm
responsible for tLhe in
and on-farm research p
Applied Economics Rese
activities financed un

3. Technical Assistance:
technical assistance.
training and purchase

B. Implementation Procedures

1

The Mission will use Project
as internal documents and con
Project Tmplementation Letler
responsibilities of various P
(PIO/Cs) and Purchase Orders
and materials, Non-funded Pr
(PIO/Ps) will be prepared by
Mission in accordance with la

C. Contracting Arrangements

The Mission will continue to
amendment to its existing USA
other—than~full—and~open comp
allowing procurement of techn
found in Annex 4 of this pr S
assistance award to ISNAR bas
continue the existing assista
(d). The Mission will also u
appropriate for implemenLatio
procedures.

al Development Office (ADO) will be the Mission's
the management and coowrdination of the project., A
cl Officer assisted by a U.S. citizen and a IForeign
» both under personal services contracts, will carry
ring activities, including coordination with 1SKA, MSU

eive support from the Mission's Project Committee (PC)
icies and matters requiring Mission Director's action
staff for technical matters,

SRA Director General will have Lhe overall management
Lthe new focus on policy, program and personnel reforms
ent. of Crop Production Research will continue to be
tegration of cereals-based research into the on-station
rograms. The Department of Agrarian Systems and

arch will continue to coordinate the applied economics
der SAR IL.

MSU and TSNAR will eontinue to provide all the
MSU in particular will administer the required
some conmodities.

lmplementation Orders for Technical Services (P10/7s)
tracts to earmark and commit respectively funds, and

s (P1Ls) to delineate specific implementation roles and '
arties. Project Implementation Orders for Commodities
(POs) will be issued for the acquisition of equipment
oject Tmplementalion Orders for Participant Training

the MSU contractor in charge and approved by the

ndhook 10 to procure participant training services.

use M3U as the institutional contractor under an
ID-direct contract, A waiver for

etition approved by the USA1D/Senegal Mission Director
ical assistance, commoditics and training by MSU is
upplement. Mission intends to make a follow-on

ed on predominant capabilily and the intention to

nce relationship (ISRA-TSNAR) per UB 13,28 (3)(b) and
se personal and non-personal services contracts as

n purposes, in accordance with A1D contracting

{
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D. Implementation Plan

A revised Implementation Plan is attached as Annex 3 of this pp Supplement. This
revised plan covers only the activities planned under this extension.

E.  Procuvement Plan for Commodities

MSU and USAID Supply Management Office (SMO) have procured most of the planned

conmodities under the project . Commodity procurement under Lhis pp Supplement will
be minimal - two computers and accessories for 1SRA -- and will he done by MSU,

MSU's revised workplan will reflect this,

F. Socio-Economic, Technical and Envivonmental Considerations

The socio-economic and technical analyses and conclusions contained in the project
documentation remain valid. Only the original negative Initial Environmental
Examination (TEE) determinalion dated July 21, 1982 for tLhe regional project and
extended Lo the revised project will require an amendment because of the substantive
changes in the existing project's LOP costs and PACD extension. The 1kK Anendment
was concurred in by the AFR Bureau Environmental OFficer as per State 178723,
subject to submission of regular reports to the Regional Envivonmental Officer
(REO). The text of the approved Amendment cleared by the Regional Legal Advisor
(RLA) at post is contained in Dakar 05017 attached as Annex 5 of the PP Supplement.

G. Evaluation Plan

There will be one project mid-term evaluation during the second quarter of 1991

which will be conducted by consultants and appropriate GOS personnel. The cost of
this evaluation will be covered by the project and evalualion will focus on: a)
project's progress in strengthening 1SRA's institutional capacity to set priorities
and align its resources accordingly; b) outpuls of the cereals advisory tean i
activities; ¢) impact of the applied economics program on policymakers; and d) the '
performance of MSU, the institutional contractor,

H. Audit Plan

The project will fund a non-federal financial compliance audit at the of the end of
the first year of the project extension to audit Lhe local currency expenditures
made by the ISRA-St. Louis in the Senegal River Valley. No audit is necessary for
the MSU's local currency expenditures (Dakar) since MSU's financial and accounting
system is found adequate and thejr expenditures are closely monltored by the
Controller Office's staff.

5287-0
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Inputs Obiectively Verifiable Indicators

Proiect Elements

1. Michigan State Univ. 32,959,766

2. Technical Assistance 156,18C
3. Farming Systems Survay 103,878

4. COperzting Costs 714,791
3. Construction (Fanayea) £€75,000

£3,000

o
o
a
2
0O
(4]
}Jl
ot
'Jt
W
b

7. Sudbrproject (ISNAR) 320,385
8. Audit 2¢,000
S. Eveluztion 40,000

TOTAL £5,083,000
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AEPUBLIQUE DU SENEGAL
UH PEUPLE - UN BUT - UNE FOI

MINISTERE
"DU DEVELOPPEMENT RURAL

INSTITUT SENEGALAIS
DE RECHERCHES AGRICOLES

Auo do Thiong x Valmy
Bolta Pustolo 3120 — DAKAR
T6l.: 22,15.29-21.24.25 - 21.19.13

Objet : Proongation du Projet AR TI.

Anex 2 e

edommin

no14 b 4

Mo - e (G-ISIIA

03 MAT 1990

DAKAR, LE

\\Qw‘“fl\(

ate Nec’ U"}MA‘—N?U-
’ EH:N ! ..}?5...9,5.-8.!)..

ACLion TAKEA vvvevesnes .
Date ..ot rivanenees .o
Signature .. e

Mond.dieun Le Diwectenwn,

Comme dwite & vos propositions de programme concernant La
prolongation du profet de necherche aguieole, fe vous nodifie pan La
présente La position officielle de £'TSRA :

/0 1/ - je donne mon accond powr L prolongation powr deux ana
buE dic projfet en cound avee L Undvens.iteé de Michigan [MSU) ;
ﬂ) 8 2/ - £ appui attendw dunant cette phase, portera swr ted
YA domaines swivants et confomément aux conclusdons de la néuncon Lenwe
- ~— Lo 25 Avail 1990 & La Dineetion géninale . La demande de LLISRA entre
m Lo Dineetean Gendnal, de £ ISRA, Le Chef du Burewe de £ Agniewdtwre de
IHEO LYUSAID el ee neprésentant du MSU (wn compte-nemdu de Lo néuncon dodit
e dine futt parn L USAID): '
DO~ ‘
ﬁ‘&___ . I, Appui aw programme de rechenches swi Les eértales
HCON 2. Cestion et plawnification de fa necherches
HLA 3. Leonomie Agrccole
IWiME 4. Foumation
PO | - ;5. Fualuation et aud(t dic projet.
FEp ‘
'(”1'[’8 ' 3/ - Je voudnais en owtne porten & vebre attention Les po.ts
SO Alvanls
WANG
’,‘d}? . L'ISRA accepte Lo financement du posde de Condedllen powr
G La nechencle ouvert aw aein de voine seaviee agideole mais souligne Le
EMB carnactorne exceptionnel que doit nevdtin une Lelle procédune.
CHION~——} . ‘
I 2. L'ISRA en pleine nestructwation et déja tvalul plus.cews

fois par des personnalitis extérivwies, estime qu' e évaluation dans La
situation prtsente n'appontena pas d'.information pertinente, Ausdd,
L'ISRA se propose de nbunin en fin 1990 son Consedil Scientifique ot
Technique agin d'informer ses membres de La situation qui résullena

de Ld nestwetwation en couns,

R

/-) Monsiewr Le Direcleun
de L'USATD
NANKVAD /

M
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2/

A fu Lumidne des necommandalions du Condedl Sedentifique
et Technique et en uecond avee ses paitlewns de fonds, LNISRA powia
env.idagen wne bvaluation.

Je vous demande de bienw vouloin accepten de supporlen

Le coid de La Lenue de ce Consedl.

3/ - Dans L'avendn, powt apporlen un appul encore plus
efficace a LMTSRA, je vous demanderats de bien vouloin ttwlien Lu
poAsLbilite de dégager un pouncentage du montant des projels, puui
couvnin des frais généraux.

Je vous expuime med nemenciements, poun L'inténdd peasonnel
que vousd avez Lowf s mandfesdle a £ egand de L' TSRA Je souhaite el
§'espine Lowl cumme vows, que nodne ghand profet de nenfoncement
do £ 1SRA vea bientat Le jour. '

Vewillez agiéen, Mons.iewt Le Dinectewr, L'asswiance de
ma considénation distinguée,

Le Dire\: ' €l
Ad '
Mohamadou Gl Habib LY




Annex 3

Implementation Llan for Major Activities/Actions
PP Supplement and Authorization Amendment approved
Project Agreement Amendment Approved
Contract signed wiLh USU for two years
Fanaye Pumping equipment installed; perimeters rehabilitated
ISNAR grant signed
LOP workplan completed and approved by AID and ISRA
Agroforestry study complete
Research planner arrives in Senegal
Project evaluation
Audit
Agricultural economist departs Senegal
All MS students have completed degrees and returned to Senegal
Ph.D Students return to Senegal
PACD

5292-0

§§Q§S§lwﬁ5£iQUlﬁlEﬂlmﬁéﬁ@éyﬁh“IIMPEQJQEEW£§§§:99§])E.PfuﬁﬂPBléméﬂL Two -

5/90
6/90
6/90
6/90

7/90
8790
1/91
1/91
6/91
6/91
6/91
6/92
6/92
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Annex 4

do so would subject the project to substantial duplication of costs
not. expected to he recovered through competition and Lo unacceptable
delays in fulfilling the agency's requirements.

Certifications: The Lechnical requirements personnel requesting this
action, Ans Burgeti, Project Officer, certifies to the accuracy of
the facts and rationale in suppoirt of the justification. The

contracling officer hereby delermines Uhat {he anticipated cost to
the government is Fair and reasonable.
certifies by his clearance helow that the Justitication is accurate

and complete to the best of his knowledye and belief.

Recommendation: 1L is recommended that You approve in accordance with
the provisions ob FAR 6.302-)

;o ta) (2 (i1) (A)Y and (D) other

full and open compelitive procedures for o Lwo yeal exlension
M3U contract frow June 30, 1990 until June 6, 1992,

Drafter: PDO:THMyers CVW

Approved_ﬁ}ﬁgw‘
Disapproved__

Date

Nate _f,_/'é.%_’/ /8

Clear: ADO:ABurgell drdft
PRMIRGilson  drafl
CONT: MWelsh diall
RCOTSWisecarver

DOIR: Gibeloon /;/

bate_Clh/go

Na t.t‘,_

hat e f|vn40

The coctracting officer

Cleaved gg per Cable Bamako 003962 dated May 25, 1990,

[ lt:A[Q/?/?éj
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DUPLICATED CDSTS +
Return of contract enployees to MSU

a, hirfare from Dakar to US and return (1 LTTA + dep.)
{6 x $1BOU current TA)

b, Household effects (Shipaent/storage/UAB/PDV x 1 household)
¢, Purchase of household furniture {2 households) &k

d. Contract close-out rosts

(Housing repairs, indeanities of local eaployees, etc) -

v Duplicated costs based on USAID/Senegal /EXD nexo dated 10/30/89 on
hverage U.S, Contractor fosts in Dakar

#t Household furnitura, MSU TA (with 1SRA permission) continues to use. furniture

purchased under Ag. Research and Planning Project (£85-0223), Furniture is old, but HsU

TA can and will continue to use the existing furniture with a ainisua of addit
purchiases necessary,

10,800

17,500
52,000
12,000

92,300

1onal

Hew TA would require the purchaze of two new househo]ds of furniture estlmated '

at #26,000 per household (furniture purchase plus shipping froa USI,
Es tlmated cost (§26,000) is an average of actual costs of household furniture

Aunex 4

under the Ag, Pruduttlun Support Project (483-0269) and the Reforestation Project (s85-0283).

o
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Mme 5
e TUHCLAS : NAKAR ¢haL?/a1
.\' »_ ,ﬂ
SALCLCLKT
00 RUVAC , i
DE RULBDK . #5@17/01 124, %% - o
ZNR uuOuy R e, CTLASS: UNCTLASSIPI®D:
0 ¢a18xal MAY 99 CHEGE: ATD . 5/038/900 -+
FM O ANTEMBASSY DAKAR APPRY: LIRIJUCOLES - @
PO SHCSTATE WASHDC IMHMEDIATE 6512 DR¥ED: PDOMKANE :AMAT
Yof S o CCLEATs TUMIGYAYCOCK,
UNCLAG SHCPION @1 OF % DAKAR A5M17 - ADO S JRONNES -
‘ R RLATAADAMS
AIDAG ‘ DRIRSGHELSON

BISTR: ATE AMB DCM
FOR fR/BUHl\U FNVIRONMPNTAL Ob}TGFR AND GC/AVR

¥.0, 151)6 h/A

UV, vy SENECAT ACRTCULTURAL RESEARGH TI (SAR T1)
FHOdEUT (G85-0957) 3 - TER AMENBMENT, NEGATYVE: DEPERHTNAT TON
REQUESTRL

HEF: (”) TERAMENDMENT, ;ANHEX B OF THE OMVS' AGRICUTLPURAL
NWESYARCH 1T PROJYCT. (B25~60987) AND NEGATTVE TEE
CEPLLOTNATTION "APPROVED ON JULY 21, 19825 (1) DAKAR 44867
(C) J. GAURRTZIBONNER. PELECON APRTY 36, 1960

Vool CABLE CHANGES TUX TBXT OF THE REQUESTEL I®WE
RMENLOERT PARA. .S TH RRF, (B) T0 REFLECT RECOMMENDATIONS
MADE HY (AUEFT‘.S'PFR HEw, (o). : ' Ry

2, HlS‘[ON kPPRWL]APPi YOUR FYPEDITING CONCUREWHCE
PROCESS TO THARLE T T0 PROCEED WITH THE APPROVAT OF THE
b SHPPLEMRNT AND PROJECT ﬁUTHOHlVATTON AMBNDHENT ON MAY
Poi, Vil Al PL:\”N]“]‘ L

W BEGTNNING}OF THF TFYT O THE AMENDHENT,

THTITAL ENVTRONH NTAL FYKMINATTON 0OR CATFOORTLAL
WACLUSTON, AMLNDHFNT HO. 1. '

PROJECT aouwwnv:' SENERAT e

PROJECT TTPLEL. SHNRGAL ACRTCOLIURAT RESEARCIH 11
(EO8-5957)

FUNDTNG FY (S) 84~00%  LOLS., 6,093 MILLION

B hWPNIHPNT PRFPAHFW BY: OGTTL HAYCOCK, USATD/SENXGAT.
ENVTHONHENTAT, OFMTORY

ACTION WVQUESTED:  NEGATIVE DETERMINATION ‘
PHOJECT LESCAIPITON:  PHY SENEGAT ACRICULTURAT ReSRARCH
[T PROJECT WAS THY SENWGAL BILATRRAL COMPONEHT OF THE
HEGLONAT ORCGANTZATTON POUR TA MIST DN VATRUR DU WLEUVE
SENNCAT (OMYS) AGRTCULTUNAT, TESEARCH TT PROJECY
(8252057 ) . IN DRCEMRER 1007, wIT0 AY /W APPROVAL, Tk
HESSTON AMENDED THW PROJECT WHYLV MHATITATNING PHw
ONTCTRAL PROJECY PURDPOSTH TH Wik BILAPELAL COMPORVNT O
THY GRGTOMET, PROJECT . PHLS WRVTSRE PHOJ R Ty U
CONLEPTIEEE A TOLLOW-0N OF PUR WY TSTTHS ACPIVIfIES,  THR
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DECLAS BRICAD pha1y /ol

REVISEE PROJECT WILL COWTINUY 70 FOCUS ON STRENGTHRENING
THE HRBLARCH CAPACITIRES OF THE SKNEGATEST AGRTCUTLTURAT,
RESEARCE THSTTIPUPE (TSRA) T0 CONDUCT CENRALS-BAGSED
HESEARCH PROCYAMS T PUF SEHRCAL RIVER BASTH.

THE GCAL OF THE PROJECT IS T0O THPROVE THE CAPACTYY OF

SENEGAL TO PLAN AND THPLEMENT ACKTCULTURAT DEVETOPMGR

RETTYETIRS TN TUE SENEGAL RIVER BASTN MOUR EFFECTYVELY,
S

TEE PROJECT PURPOSE T4 10O STHENGTHEN TSRAS CRRUALS-BASED
BESEARCH TN THE SENRGAL RTVER BASTI. FOCUSTNG OF THE
LEVELOPMENT OF SENRGATLESH AGRTCULPORAT RESEANCH .
CAPACTITYS, CAND ON THE THPROVEMPHT OF PRF OVEKALL

WS ARG CAPACITY OF 1SWA 10 Supropy CHRWALS--BASKT
RESEARCY TH PHX SENEGAYL, RIVER BASIN.

THE PROJECT S ACTTVITTES FALL TNTO THO (GRNEWAL
IMVTRORMENTAT, CATRCORIES:  CATRGORY ONE - TRCTLOYTHG
TeiHETCAL ASSTSTANCE, PARPICTPANT TRATNTNG (BOTI LONG AND
SHORTTREM) AND SUPPORTING WORKSHOPS AND SEMINATS, AND
CATREGORY TWO = THW REHABTLITATTON OF THY RESWARCH
PACTTIPI®S AT FANMAY K STATTON AT PRE TANT DREVELOVMERT OF
2ACHNCTARYS OF HESRARCH FTRTLD TRTAT PRy PT.OMS .,

THE RTIRST CATRGORY OF ACPIVITTRS MRETS Dpy GWNELAL
CIOLTRRTA FOR A CATREGORTCAL KXCLOSTOM TN ECCORTGANCE WITH
SECTTON 214,2(C)(2)(T) AN (IT1) OF AIT REGULAPION 18, AS
SUCH JTHE MISSTON KECOMMELDS PUWSE ACTTIVIVIRS BY GLHANTED
THE CAPRGORICAL BYCTOSTON.

THE SWCORL CATRGORY, 1HR REAABITITATION WORKS OV RESTALQY
FACILYPIES AND LAND LEVELOPMENT, WAS PREVIOUSLY
COCUNENTRD BY AN INTTIAL BNVIRONMBENTAL EXAMINATTON (1¥®)
OF THE VEGIONAYL PROJECT A8 NEGATIVE. A< PUR PROJFCYT TS
UNLERGOTNG A SURSTANTIVE THCHKAY R N THE LOP BORGET
(LOTS. 1.5 MILLION) AND AWM SYXTENSTON OF TUR PACD RY Pun
TRANSG, TR TEE AMENTMENT H0, 1 YILT, B REQUIREE FOX 503
PP OSUPPLEMENT.  PHR REAABTLITAPION HORYS ARE CURRENTLY
UNERENAY AND ARE RAPRCTRD w0 BN COMPT R ED WY PHy CURRRHYP
PACE, NOWEVER, RISTORTCOAT, PREFORMANC SOGOESTS Ay
PELAYS MAY BROENCOUNPERWD ANE pie WORKS HTGIT Bl

UNCLAS DAYAR ake1rv/eq
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UNCTAS SRCPTON mo OF B2 pakpy (ahsy1y
COHYLEPED IN Tk FYPRNSTOY PERIOY,

THE 2EQuURsy FOR pyw NNGATTVH'DHTFRHTNATTON IS HASRD 0N
THE TAG) THAT pyp LMPRavED LAHD IEVHLOPHEHT WTLL wp oy
BENOVATTION oy EXTS Y0 STH”CTUHES. THE T8 4n DYVELOPMENY
WOIK T3 Locaryy op 4 (H)VFHHHENT'}?ESHAHC)I FARM, unt py THE
PATLY SUPERVIST N OF PRAY YWD RESwaweoH PERSUNHHL, ALL o
IHGH A g ACHTRLY AWARE OF WNVTHONHENWAR Tasiug 1y B
SENEOATL, IN.FACT, THTS PARPTICUT o WES AR PARMOTY
PRESENDTY URTRRY AX T CLOPD TG ESYARGH 1o THC R LS

R T EPORYES py PRCHVAS TG PREITS gy AN VUYL e
n PESTTCY pyy, Ml AF#ITJUH, (s FESEAREY STRP R A Vi b
SEATION Yayy AGICE e e PEOV 4 HEGHTLA PROMppag WhbGurg
WHT o BRSRES W) FrOGEESY anp PLART by Aby HNVTUONHWNTAL
Laniue, THES W Lo WITL SUARRD W1y THu FRGTONAT,
lNV[hOHHEHTAL Q¥PICKE 1y ABIDTAYN,

I VIR OF 'tng ABOYE o s NECOMMUND R THAT 4 NEGATPTY R
(1PK) POR ThR R]fHA!!ILIUﬂATlY)H WORKS awn CATREORTEATY,
MXCLUS]OHuFOR TR PECHNTEA Y, ASSTISTARGR AND TRATRTHG
ACTIVITIRS 3y AUTHORT 7 12,

Concunpyuyep

LADR

SERICA RUNRAU ENVIRONNENTAL OFFTCEN

CLEAHANQE! GC/AFR TATH
oo WE APPHECIATF YOUY ASSISTANCE’AND PLEASH ATVISE g
FISSTON op YOUR FECTSTON vra THMEDT Ay p CARTLR ., . HMOOSE
B

#E51Y

HNNK

UNCLAS DEKAR 5017/
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