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F O R E W O R D  

f a ; :  



I t  f o i  low:; l , i ~ i l ~  t h i s  Ftep6rt i s  a s i n l ~ l l e  document. However, ONE and TWO 

s r e  a i t o p t i i e r  d i f f e r e n t  i n  s t y l e  and purpose. ONE i s  a n a l y t i c  o f  f i n d i n g s  o f  

i, , d : f .  ,- T W 9 ,  u i i n g  cor ic ius ions f i o w i n g  t o  i t  from ONE, i s  f a r  l e s s  " s c i e n t i f i c "  

i n  i t s  research and a v ~ a l y s i s  methods. I t  i s ,  !n s h o r t ,  an idea  paper.  

- .  
I r le ideas a r e  roo ted ,  f i r s t ,  i n  es tab l i shed  U.S. p o l i c y  and M l s s i o n  

g u i c i c i  i r l e c ;  v r c w i ,  i n  a i l  we could  l e a r n  from t h e  r e l e v a n t  exper ience ar5.d 

a d v i r e  c ! i  o t h e r s  (documents and i n t s r v i e w s j ;  t h i r d ,  i n  t h e  t h i n k i n g  and 

5xper' iencs we br !~ i rght  too t h e  t a s k  as i n d i v i d u a l s  on t h e  s t u d y  team ( a  

i ' o r t i r i t o ~ ~ s ,  i i n c t  a c c i d e n t a l ,  combinat ion)  ; and, f i n a l l y ,  i n  t r i p a r t  l t e  

i n t ra - team c r i t i q i r e s ,  and t h e  adv i ce  and counsel o f  USAID and M i n i s t r y  of P lan  

c f i i c i a i s  and o t h e r  r cv iewers  o f  ou r  p r e l i m i n a r y  ideas. 

The p rcduc t  c w l d  have h e n  improved and r e f i n e d  f o r  an i n d e f  i n i t e  

addii:,ic?ri>i nllmb-.t- o i  ci.?ys. We c u t  o f f  a t  t h e  October 5 t h  dead l i ne ,  l e a v i n g  i t  

t o  r i le k' icsior i  and t i l e  C3t4 P lan  O f f i c e ,  as i s  s p e c i f i e d  i n  ou r  Scope, t o  make 

c;ecisions amon? s i~ggos ted  o p t i o n s  and t o  draw up d e t a i l e d  o p e r a t i o n a l  t r a i n i n g  

p i  an:.. 

'? 

i taci i  i-.f the sc:gmenr,s has i t s  own t a b l e  of con ten ts  and i n t r o d u c t o r y  

matec ia1 , w ! i i  l e  the . ~ I J I J ~ Y ~ ~  a r e  i n  a s i n g i e  group a t  t h e  end o f  t h e  r e p o r t .  



SEGPENT ONE - 

THE EVALUATIONS 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I t l  . . 1 
Purpose o f  t h e  Evaiu.3t.ions arid S t i ~ d y  i ~ u e s t i o n s  . . . . . . . .  1 ... 
Co17ro?r 1 . . . . . . . . . . * . . . . . . . . . . . . . . . . . .  

1 . l i ~ i , ? . ~  . . . . . . . . . . . . . . . . . . . . .  - 2 
. . . . . . . . . . . . . . . . . . . . . . . .  i/ . I 110 E c n t i n ~ ~ ) ~  2 

2 . P o . i r i c 4 i j 5 t r l .  I C T I I ~ "  . . . . . . . . . . . . . . . . . .  2 
c . Sc)ci. . j i .  ~ a b o r -  . . . . . . . . . . . . . . . . . . . . . .  3 
5 . ;m: i 5 1 : vPwn . . . . . . . . . . . . . . . . . . . . . .  3 

i . .  ~ ~ ! . ! I ! I P z ~ T ' I I  Tr..? 111 ':.wymsit-,inn and rletticdc~ir3gy . . . . . . . . . .  3 
1 . TI]? T e w  . . . . . . . . . . . . . . . . . . . . . . . .  3 
2 . : k r  i . xi37  1-1.  .rv . . . . . . . . . . . . . . . . . . . . . . .  ". 4 

I i . FI!~DTPIC:!', . . . . . . . . . . . . . . . .  
A . t. . h ~ ? p r n e n t  P l ? n  . . . . . . . . . .  
E . P1.o j e c ~  Gmi 5 . . . . . . . . . . .  

I . CJLT . . . . . . . . . . . . .  
" . . SVCP-T? . . . . . . . . . . .  
j . StiT.9-T I I . . . . . . . . . .  

i: . P:-v I: f~l[!!.c~!r.c?c . . . . . . . . .  
1 . C l i T  . . . . . . . . . . . . .  
c . 5 t v i r l ~ - 1  I . . . . . . . . . . .  
3 . I -  1 . . . . . . . . . .  
4 . Typ. .: 7 rnf T~ ' : i i l i i ; - : z  . . . . . .  

T i -a i c i qg  i n  ~ i i e  US . . 
i i j Conclus ions . . 
( i i j  R~comrnsndations . .  - 

P! ~ h i r d  Country T r a i n i n g  
iii C : ~ ~ c I u s i o n s  . . 
( i i j  Recommendations 

c:l I ! ) -Country T r a i n i n g  . . 
Ci)  Conclus ions . . 
r i i j  R~comm~nda t i ons  

d j  t r sdemis  T r z i n i n g  . . .  
( i : ~  I:.crr~ciusio!is . . 
i i i j Eecornrnenciat i ons  

P;I 79s im ica i  ' i r a i n i n y  . . 
I Corlc iusicns . . 
( i i Fecotnme~aat 5 ons 

1; . F j 9 l ! i ~  r l i  Stljcjy . . . . . . .  - . - 
3'1 I . . . a * . . . . .  

.. b.1 ...+~IP-! j . . . . . . . .  
. * . . - -  - - -  

c. I u -  1 k . . . . . . .  
. . 

!I i i ; r \nci~~sir?r is . . . . . .  . - . . . .  P ! : c.c .; m!wi?ciat ions 



. . . . . . . . . . . . .  I . 50cce;s ;. r.u Re!);:! r i 3t; ton F(ates 22 
. . .  . . . . . . . . . . . . . . . . . . . . . . . .  I !  ! 22 

o j  Sr'fDP-ZI . . . . . . . . . . . . . . . . . . . . . .  22 
. . . . . . . . . . . . . . . . . . . . .  c j  1 T 1 i  23 

. . . . . . . . . . . . . . . . . . . .  ii C ~ I W ~ ' J S ~ ( S ~ I S  24 
c :I ~ f ~ f . ~ ~ ~ ~ ! i ! i ? t .  i r?nr . . . . . . . . . . . . . . . . . .  24 

. . . . . . . . . . . . . . . . .  7 . p . 3 ~ . t  i r i :)fit inti by  'vlornr3.n 24 
. . . . . . . . . . . . . . . . . . . . . . . .  a j  r r i T  24 

. . . . . . . . . . . . . . . . . . . . . . . .  D I i + l ~ P - l i  23 
. . . . . . . . . . . . . . . . . . . . .  c.1 SnW-J I I  26 

. . . . . . . . . . . . . . . . . . . .  75 C w c i  u s i  c:: i 28 
P'I ~ ' ,?coT~~~*? . !~? .?T  . 1 fins . . . . . . . . . . . . . . . . . .  26 ... . 

._ ,  . in? P r i v a t e  Sector  . . . . . . . . . . . . . . . . . . .  29 
. . . . . . . . . . . . . . . . . . . . . . . .  9 ,  L ' L i  29 

. . . . . . . . . . . . . . . . . . . . . .  I S f A P - ? 7  30 
. . . . . . . . . . . . . . . . . . . . .  c j  - 1  30 

r i j  i o n c i u s i o r ~ s  . . . . . . . . . . . . . . . . . . . .  31 
?:I Pemrrnendat ions . . . . . . . . . . . . . . . . . .  31 

. . . . . . . . . . . . .  3 . Sar~didato S e i e s ~ i o n  Procedures 32 
. . . . . . . . . . . . . . . . . . . .  a : )  Conclusions 32 

I R~con~nendst i ons . . . . . . . . . . . . . . . . . .  33 
10 . in-Cot~nt ry  Engi ish  Language T ra i n i ng  . . . . . . . . . .  35 

e j  Corlciusions . . . . . . . . . . . . . . . . . . . .  35 
b j  F.txornmo~~iai.ions . . . . . . . . . . . . . . . . . .  35 

11 . ~ ~ . c - 5 o ~ a r t u r n  Counsei; i ng  2nd Or i en ta t i on  . . . . . . .  35 
. . . . . . . . . . . . . . . . . . . .  aj Conclusions 36 

. . . . . . . . . . . . . . . . . .  b : ~  Ees~mrnenu~t i ctns 36 
12 . P o r f ~ r n a n c s  of P r o j e c t  F a c i l i t a t o r s  . . . . . . . . . .  37 

. . . . . . . . . . . . . . . . . . . .  2 j  i . ~ n c i ~ ! r i ~ i ~ ~  37 
. . . . . . . . . . . . . . . . . .  b : ~  &cornmr-nrict ions 38 

13 . ? ~ y ? t t - i a t i o n  anci Prsr'ossional Re in tegra t ion  . . . . . .  39 
. . . . . . . . . . . . . . . . . . . . . . . .  2 1  LILT 39 

. . . . . . . . . . . . . . .  h j  Si4DP-I1 and SHRD-IT1 41 
. . . . . . . . . . . . . . . . . . . .  c j Cnrxiusions 41 

. . . . . . . . . . . . . . . . . .  d 11 Resm~onda t  i on5 42 



- - 
ShDP-TT i-gas ! :ek17 s l ! s c e s c , ~ ~ ~  I ,  ac?ua i  i y exceeding tnc number o f  t r a i n e e s  
proy,rmrncd. C i i R D - I i S  nas failen s h o r t  of i t s  p r o j e c t e d  t a r g e t s ,  p r i m a r i l y  
because o f  difficulriss a e s i y i n g  and implementing SHKD-111's i n - c o u n t r y  
t r a i ~ i n g  prncraas. 

P i i  t h r e e  PI-o.jects Here msnchted t9 t a k e  speciai steps t o  i nc rease  t h e  number 
o f  t r a i n e e s  f rom anon? wawn 2nd t h e  p r i v a r e  sec tor .  The M i s s i o n  was a c t i v e  
i r l  enccv?r?.?ing G9.l b!:ri;as t c  nominate \'r1liP:l f u r  t r a i n i n g .  P r i v a t e  s e c t o r  
c a n i i d z t e s  wprs S Q ? J C J ~ ? ~  thrc?lgi l  a ~ n - y ~ v c . r n m s n ~ a i  mecnanisms, an0 t h e  M a l i a n  
Ctlanber :)f Ccrnmsrca was t o  he represented  on the P r o j e c t  S t e e r i n g  Committee. 



3 ,  II~-c!:II~~~.I-:J t; r -a i r~ i~ lg  i s  anclther useful  v e h i c i e  f o r  t a r g e t i n g  l a r g e  
II!I~III?C?~.': o f  par r .  i c i p e n t s  .3r, icw ?~!ii t cost,. t - to~ever ,  i m d e r s t a i i i n g  i n  t h e  
I-lunlan i !n fc~(~rc r?s  k v e i r : r m e n ~  O i i i c r ?  iw : i i ch  i s  under this General 
Pc.veir~l: lnw~t C l i i i r e : ~  has cau.ced 13gs  ill i n i p l c w n t i n g  i n - c o u n t r y  t r a i n l n g  

- .  r-r.o!!rsniq. ~ r ~ e ~ . e  ?re cur-ronr,ly I :wo Fo~ -o ign  Serv ice  Nnt , iona is ,  a T r a i n i n g  
~ : l i f i c ~ . r  and 3 Tr13 in i r ig  A s s i s t a r ~ t .  These two a re  competent, and toge the r  
o i i n r  :\ w r ? ; ? i t . ~ ~  r > i  i n r , t i t ; u t i o ~ i n l  memory t o  t h i s  and o t h e r  p r o j e c t s .  
I!w!ec?r., +.ii~ T!.:\i l)i n3 of f ic l? ! -  i>::s b9.n a c t i n g  H~DIJ f o r  ove r  a year .  
Cur ren t  s c h i i ' s  ?vpers i ~ e  i s  i n  managing p a r t i c i p a n t  t r a i n i n g ,  
n s t x c i a i  i y  f o r  t h e  US. T!iey have recs i ved  no t r a i n i n g  i n  how t o  des ign  
?.rid martags i n - c o u n t r y  t r a i n i n g .  A IJS d i r e c t  h i r e  FSR shou ld  be 
i d e n ~ i f i e d  as  snon as p 3 s s i b l e  f o r  the  M i s s i o n ' s  c u r r e n t ,  en la rged  
t r a i n i n g  n c t i v i t i e s .  r j t a f f  needs t r a i n i n g  i n  management and 
ac !s i in is t ra t ion ,  clnci t h e i r  computer s k i i i s  should be upgraded. 

4 .  The i r i r s c t i o r i  Id?.:: i o n a i e  du P l3 i \  ( C W )  i s  respor is ib le  f o r  t h e  M a l i a n  
@o\*ernner i t7s  jGi;.it!sj c o o r d i n a t i o n  or' i t s  programs w i t h  those o f  t h e  US 
arvi o t h s r  donors. P a r t  i c i p n n t r ;  a re  c i e a r l y  be ing  we1 1  s e l e c t e d  i n  terms 
~i acaier i i  c  an3 p r o i e s s i o n a i  background, However, t r a i n i n g  
opporr i ln i  t j e s  a r e  ng:: pubi  i c i  zed throughout  t h e  c i v i  1 s e r v i c e .  We 
reccmmewi t h a t  . t r a i n i n c  cpporturt i  t i e s  be open1 y a d v e r t i s e d .  

5 .  TQ aaccrznimodate t h e  l a r o e  numtler.s of appi  i c a t  ions  sucri a d v e r t i s i n g  wouid 
c_lenernto, wo r~cornmrrnd a simp12 pre-screening process t h a t  c o u i d  be 
i -~andisd b y  an H R D O  i n t e r n .  \Je f u r the r .  recnmm~nd t h a t  r e s p o n s i b i l i t y  f o r  
f i r i ~ i  s e i e c t i o ! ~  o f  cand ida tes  i i e  w i t h  211 o f f i c i a l  s e l e c t i o n  cornni t tee 
t ' r ! : l t  s5ol~l:: i  i n c i u i e  represnnti!ti!:zc, of i,hz M i n i  s t r - i e s  of F l  an and - .  
!.~11?.3f iw .  Appl-opr ia te i i n o  !n in i s t r - i es  such ss P g r i c u i  t u r e  ana Pub1 i c  
tir;:t '!~il c,i.loui d a l  50 s i t  on the w i e c t i o n  cornmittes f o r  t h e i  r r e s p e c t i v e  - 
f i e i d s  o.f s tudy .  l o  ansure t h a t  ~ic?~nen's issue,. 31-2 a p p r o p r i a t e i j  
i r!tfl-pl-ei.ed t o  6F.i.i and i nccrrrora tqd i nt!) r,n;~d; d a t e  s e l e c t  i o n ,  we 
recomninr,~ t h a t  t i l e  Miss.ion WID Coord ina tor  s i t  on t he  s e i e c t i o n  
~ r ~ m i , .  . She siiclvid be j o i  r~oci by rnemi~ers or' Msi i ' s women's ,. 
or?? .n iz+ t io l?s .  P r i v e t ?  se2for cand ida te  s e i e s t i o n  shouid be handied by - - r.eyr-;lc-el.~t:?' j : l ~ c  !: f i.+e C:h?l?i:~y ~ : y ] ! n ~ ? ! . ~ e  3,s i as M i s s i o n  s t a f f  
wl.i;.il)(_: cnozi  l ' ic ,? l  i ;,I \./:ti7 p r i va r ,e  s x t o r  ~eve iop rnen t .  



- 
I l.in D L T  r e q i ~ i  r-r?n!t:~~it, For t h s s i  s research i n  Ma1 i has Imm very  
c t  E.l;\l.i nI?w ber1sfit.s froin the  si:lctv o r i g i n a l  s t u d i a s  DLT 
p n r t  i c i  pi+ntr; ~~ndcr too ic .  Thesis t o p i c s  t h a t  a r e  gerrnarx t o  p a r t i c i p a n t s '  
p.;7st arid ftrtul-o r-niploymcnt at-a an e x c e l l e n t  means f o r  or ls irr ing t h a t  
t r aS in ' i  f ig  i s  tat-gn1:cd mci .  appropr ia te .  Fu ture  graduat ' ion educa t i on  
p r o j e c t s  siiouici r s q u i  r e  t h e s i s  o r  d i s s e r t a t i o n  research  i n  ~ l a i  i . 

10. We r a t ( ?  as excn l  i e n t  US-based p r o j e c t  rnat~agemwit bo th  by F I E 7  arid USDA. 
HRDO alid p a r t i c i p a n t s  a1 i ke were s a t i s f i e d  w i t h  t h e  c o n t r a c t o r s '  
f i n e n c i a 1  and acitninistrat:ive nia~iagemerit , and t i l e  s tudy  team agrees. 
However-, pr-ojttc,t sl:~na~et-:i ~ i e e d  t o  t a ' r . ~  a more a c t i v e  role i n  secu r i ng  
I : I~-oct ical  t r a i n i n g  o p p o r t ~ n i  L i e s  f o r  p a r t i c i p a n t s  p r i o r  t o  t h e i r  r e t u r n  
t o  t i a i i  a t  t h e  r.c.wplotion o f  t h e i r  asadem'c programs. 

1 I . TI ) -~o i r r i t ry  Eng? i sh I-artg~~age T ra i r i i ng  (ELT  j brought  p a r t i c i p a n t s '  TOEFL 
ievr?l  1.111 t n  m i  n i m 1  academic standarcis p r i o r  t o  clepartirl-c. However, 
t i 7 . i  :: cmp!zi:nrtcy .i !: I IO~!  I I J ~  i i c i e n t  t o  iunct; ion m i  1 irnmediatsi y upon 
s r r i j v a i  i t 1  t h e  b v n ~ r i c a n  env i rntimcnt. i n  I ' i ~ t ,~ .~ rs  such p r o j e c t s ,  i n -  
c w n t r y  ELT ci. iouid ix 1 ~ 1 - . i  n c i  y suppienie~ited w i t h  a T i  r s t  semester t o  be 
cievu-i~.~ri t o  pa1.t-t ime E i T  and pa r t - t ime  preparai;ory academic coursework. 





T11F .- FVAI ....-.- l-..-----.-. 1,JA'I'IONS -- 

F i v e  spec i  f i  c  s t u d y  ques t  ions ncldl-essed the p r o j e c t s '  impact on Ma1 i ' s 
development i n s t i t u t i o n s ,  goai of a i l  t h r e e  p r o j e c t s .  The s p e c l f l c  m a t t e r s  
the sruciy tern i n v o ~ + : i g a ! ; d  were :  

* in-country Engi i s i i  ianguage training 

r: r c r o e t r i a t i n n  and p r o f e s s i o n a l  r e i n t e y r a t i c n .  

we we!-? i f l l w c i i z i e i y  mCi3 aware, i io \eve! - ,  o f  2 numSer or' major  c o n t e x t  f s c t o r s  
cnz;: i ia: !~ deepiy  ~ F f e c k e r i  t h e  p o s i - t r a i n i n g  utilizetion o f  the projects' 



i n 9  for 
w i t h  

Moreover, the presence o f  ~ ~ P C I ?  I -at t ier i args yroups -- educated, m idd le  c lass ,  
I I ~ J  --. !MS rwr ,  on1 y crea ted  a severe soc i  a  l probiem but r a i s e s  
q u e s t i m s  a s  t o  t i l a  p r o r ~ ~ p t  and u s e i u l  mployment  o f  new graduates and t r a i n e e s  
emerging fr.:m CIS and n t l ~ e r  L r a i n i n g  programs. 

-. 
I nore i s nc m e - i o r - o w  cornpeti t i o n  Letwee11 I h e  ex i s t  i ny underu t  i 1 i zed groups 
aria those r e t u r n i n g  t o  t h e  j o b  ntarkot. i t  can o n l y  be s a i d  or' t h e  l a t t e r  t h a t  
t hey  w r e  % r ? i r l e d  TCIT e v ~ n t u a i  W O ~ K  ill cieveiopment i n s t i t u t i o n s .  

Large sec to rs  o f  t l i ~  Ocnrmny a re  depressed. Many o f  those who were o r  a r e  
i ;s i~ig t r a i n e d  under t i l o s o  p r o j e c t s  f o r  work i n  b u s i n ~ s s  o r  o t h e r  p a r t s  or' t h e  
p r i v a t e  sector- 4r.e f i x l i n g  d i f i i c u i t y  i ~ s i n g  t h e i r  s k i 1  1s. 

b. p r - i r ~ s i p a i  a n a i y t i c  f i n d i n q  o f  i n t e r n s t  i o n a i  observers  i s  t h a t  tne Mai i a n  
" s n c i i t i i s t  r.xpsr-?fi:c,nt" ? e f t  ill i t s  W~ ICP p ~ l i t i c e i ,  a d m i n i s t r a t i v e  and economic . .  . . ,  . . 
~ i r .~: r ; tur . .or ,  :,r.tp: i rihi01 t t i ' le g r -o \W~ of f ree-market p r i v a t e  e n t e r p r i  se. 

-. 
I u i s  i ~ g c ~ l  c l i cour~ ts  ill p a r t  f o r  s iuggichness i n  t n ~ ,  ecnriorny as a whole, and 
wore u' irs.ct;y, f u r  ~ I . O ~ J ~ ~ I I I S  ~ r i c i n y  f rom tn~! c h a r a c t e r  o f  t r e i n i n g  p rov ided  
~qnd t i :e  probiero o f  p i a c i n g  ex-tr-z ir lses. So!ns Mai ians  under US p r o j e c t s  l e f t  
for- trsining w i t h  t h o  ox ! xc t? . t i on  ~f r e t u r n i r ~ g  t o  Government s e r v i c e .  T n i s  
p e r i o d  o f  t r - a n s i t i f ~ r ~ ,  ~.lncisr re fo rm erid r c s t r - u c t u r i n g  o f  a  s o c i a i i s t  s t a t e ,  
make= cl-rst.1- p iann ing  d i f f i c u i i ;  ill bo t i i  t h o  p u b l i c  and p r i va t .e  sec to rs .  



T t   owi id nc?~ bo acr,urnod, nowever, t h a t  women i n  cieveiopment problems can be 
soiverj by  mems e y ~ e r r i z i  t o  t n e i r  own demarrd f o r  e q u a i i t y .  The f ac t ,  conveyed 
TO us by USAID'S H I b  C o o r ~ i n a t o r ,  i s  enat Ha i ian women are  much i n  need of 

1 i n f o m a r i m  F I I ~  :qnscinusnoss-raising i n  the matter o f  l-qhat t h e i r  s t a tus  
I - ~ a i i y  i s ,  and rhe imp i i ca t ions  as t n e i r  own l i v e s ,  the i r  f am i l i e s ,  and 
twvewrit r,owar.rj k.i; i ' s  ueveiopmenr, 3s a nat ion,  an economy, and a  soc ie ty .  

ic i ih  t . e : . pe~~  to ~ i a n n i o ' ~  f o r  tilo new projecc,  t h e  ~ i s s i o n  D i r e c t o r  and WID 
i ;ocrains~.or iisve bor5 36vised tho srirdy team o f  s p e c i f i c  purposes tnat  can be 
hi15 i r, i r l : : ~ )  r .1-9i ri+~?-;:;.r~r:ici?tc, c o i e c t i o n  procedures znd strndards,  and o i h s r  
p r o j e c t  r n ? a s ~ . ~ r ~ s  r n  i h 9  b e w f i t  a i  w g w r i .  Ye ' n s ~ r p o r a t e i  such advice i l l  our 
p i  ; - .  7 . J  - : : I ;  r i:, c,: . :~ 12,- xhree c-,her d i  r c c t  ions. 



- .  a 1 .  I I I ~  q u e s t  lor~r ia  i r e s  used f o r  a lu~nl r i  and employers a r e  a t t ached  as  Annex 
7 .  

We a re  combining an assessment of  OL'T, a  graduate program, w i t h  e v a i u a t i o n s  o f  
i . ? a i i t s  p a r t i c i p 3 t i o r i  i n  SMDP- I1  and i n  i t s  successor p r o j e c t ,  SHRD-111. 
P r o j e c t  d e s c r i p t i o n s  and o u t c ~ m e s  w i i i  be discussed i n d i v i d u a l l y .  We w i l l  
f ~ i i o w  these anaiyses w i t h  g loba i  f i n d i n g s  i n  t h e  f i e l d s  ass igned i n  t h e  
p r o j e c t  scupc o f  w o r ~ .  

t i ~~ iec_ !wer i r .  21-l-snyenieni,s were s imi ia r -  untjcr a i l  t h r o e  p r o j e c t s .  HRDO i n  Bama~o 
bandies a i i  ~ i s s i o n  t r a i n i n g ,  i n c l u d i n g  t r a i n i n g  under USAIL) p r o j e c t s .  Tne 
Americ?n HRD3 giio l e f t  i n  1956 has n o t  been replaced.  A c t i n g  i n  t h e i r  p lace  
3re t w o  exper iancsd and competent FSNs, a  T r a i n i n g  O f f i c e r  and T r a i n i n g  
A z s i ~ t d r ~ . .  

-. Ine p r o j e c t s  a re  managed i n  bamako th rough t h e  M i s s i o n ' s  PTMS which t r a c k s  
p j r t i c i p s n t c  f ~ a n  s e i e c t i o n  t i i rou3n r e p a t r i a t i o n .  The da ta  da tes  back t o  
1971j and i s  i..ept on a v # ? r i e t y  o f  i n d i c a t o r s  i n c l u d i n g  gender, i i e i d  of s tudy ,  
daces o f  ~ r a i ~ i n g ,  i n s t i t u t i o n ,  an6 c u r r e n t  empioyment s t a t u s .  The database., 
i s  main- ,~ i ! ioc i  by c?n z b l e  'T ra in ing  A s s i s t a n t ,  and t h e  M iss ion  b e n e f i t s  frcm a - - i l i  i -1 in is i :.vr011ir?i;32 Dara Processing)  P'lanager. 
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LILT I 2 1  t i c i ~ ~ a n t - s  c!jd t i i c s i s  research i n  M a i l .  A P r o f e s s i o n a l  Adv isory  
Conlnl l t  t e e  i P A C  j was c r ~ > a t c d ,  coniposcd cr' American acodemics i n  DLT's f i e l d s  o f  
empl~asi s \.~iio ii:lcl substo~~~t:iai exper iencs i n  developing c o u n t r i e s .  The PAC wus 
t u  have an adv isory  r o l e  i n  placement and  i n  PLT t h e s i s  research  p r o j e c t s .  

I n  September 1Yr;S, St4DP-11 au tho r i zed  $1,34?1,000 LOP f o r  M a l i .  I t s  goal was 
t o  " improve Mal ian  i n s t i t u t i o n s  w i t h  d i r e c t  o r  i n d i r e c t  r e s p o n s i b i l i t y  f o r  
wppnr - t  cr- impiemcntat ion of  A,. I .  I). funded p r o j e c t s ,  and t o  i nc rease  t h e i  r 
c a p a c i t y  t o  ufi7~cf. i \ lr l i)!  irti i i ze cievelopmen'; ass is tance.  " SMDP-iI1s o r i g i n a i  
PACD was 9/30/89. T h i s  dead i i ne  was ~ x t c n d e d  f o r  two years, t h rough  9/33/51. 

- 
the PI-o jcct  purpose was t~ " i d e n t i f y  and a l i e v i a t e  those development 
c o n s t r . ~ i t l t s  wi-~ich respond t o  i on2  and s h o r t  te rm i r a i n i r i g ,  i n  i n s t i t u t i o n s  
impact ing  upon t i l e  success of  A.1.D.-funded p r o j e c t s . "  

To t i l i s  e r d ,  SI.:DF' \'rr:~uiil ~ j l - ~ ~ i d ~ !  a  mix of si701-i; and i o n g  te rm t r a i n i n g  i n  t 
US, t i i i  r d  counir . i i?s,  and i n  14ai i. StlrD?-TI pianned t o  r'und 158 p a r t i c i p a n t s  i n  
p r i o r i t y  f i e l d s  of study, suppiemonted w i  ti1 i n -coun t r y  Etigl i sh Language - ,-.  -. 
I r a i n i n g  ( ~ L I  I as r.;e~tisci. Spec ia i  ~ m p i i a s i s  was t o  be p u t  on i d e n t i f y i n g  women 
f o r  t r a i n i n g  srid i n  s u p p o r t i n g  the pri1:ate sec to r .  

SWDP-11's sacccssor p r o j e c t  i s  ahel Human Resourccs Development (SHRD-111). 
I n  .4ugust 1956,  $ 2 ,  J Q ' j ,  009 \u'ei-~ a i  i o c s t e d  f o r  Plai i under SHED-111. SHRD-111:s 
PAC9 is  <!!.rlw ::O, 1 E1G3. S:.lkrJ-IiI W,?G t o  con t inue S t l W - I 1  ' s  empheses on 
t e c i i n i c a i  t r ~ i  t i i  n,o i v  t h i  r d  r o u ~ i t r i e s  and i n-country .  



i i i , e  cateyut..'icr, o f  t : .a in i t ig :  ~cadern ic  i n  the 115, t e c h n i c a l  
.ic 01- t e c h n i c a l  i r i  tlii I-d r ,ountr ies,  and in-cour t t ry  t e c h n i c a l .  - 

rile ~ O C L I S  W:\S iliterlcierl .:.o be s1tor.t;-term tec i l n i ca l  i n - coun t r y  t r a i n i n g ,  t o  
account f o r  over 63 ~ ) ~ t - c e ~ i t  of  t r a i n i n g  under St40P-11. Only  6 t h i r d  coun t r y  
acadeliii c  pr-CI~I-allis were p i  anneci. 

The p r o j e c t  u i  t i r n a t e l y  p rov ided t r a i n i n g  t o  165 persons between 1583 and 1586. 
SMDP-I1 t r a i n e d  31 women and 134 men, i -espec t ive ly  15 and 81 percent .  The 
l i o n ' s  share was t e c h n i c a l  t r a i n i n g ,  accountJng f o r  147 p a r t i c i p a n t s  (C9 
percent ) .  Tile I-emain.iny 13 (11 p e r c e n t j  were i n  l o n g  te rm academic programs, 
as shown below i n  Tab le  1 .  

Table 1  

Comparison o f  Planned and Ac tua l  
D i s t r i h v i i n n  of P e r t i c i p a n t s  

by T r a i n i n g  Category 

T i l i  1-0 i : c j u r ~  t I-J kcacien1.i c  - 
I ocl.111 i c a i  

Ac tua l  



T '  ,! nmjor  [ )a r t  o f  SC1OI'- I I' :, tr n iri i r ~ g  tool( p l a w  i n - - c o u r ~ t r y .  102 c ~ f  SMDP-11 
6 I I j i I - o ~ t t y  c c l ~ r i i c  I I n  The r-emalnder wore s p l  1 t 
t~utwecn t h i r d  cour l t ry  t r a i n i ~ i g ,  ucr:ounting f o r  32 p t \ r t , l c l pan ts ,  and t r a i n i n g  
i n  t l ~ e  US for' 31 pnr t l c ipar , t r ; ,  or 19 pcrcont  cach o f  SMDP-11. 

Table 2 sl~ows SMW-II '!' bt-cai:dcwi by t r -a i r i i ng  typo and l o c a t i o n .  

D i r , t r i l ~ t i o r i  o f  P a r t i c i p a n t s  
i ~ y  f r a i  r l ing Typc and L.ocatlori 

I n-Count r y  - I02 102 61 -82 

T o t a l s :  I 8  147 165 100.00 

SHRD-111's PACD i s  June 30, 1995. SHFD-iII began o f f e r i n g  t r a i n i n g  i n  1986, 
and planneci t o  t r a i n  461 p a r t i c i p a n t s  i n  a l l .  To da te ,  StIRD-111 has t r a i n e d  
526 i4ai ians ,  47 wo~n~r i  (14 p e r c e n t j  and 279 msn (85 p e r c e n t j .  Techn ica l  
t r a i n i n g  again has taken t h e  i i o n ' s  share or' SHRD-III t o  date:  307 
p a r t i c i p a n t s  ( 9 4  p e r c e n t j  have been i n  s h o r t  te rm t r a i n i n g  as a g a i n s t  19 ( 6  
p e r ' c w t  j . 
i t .  i s  i i i c e i y  t h a t  LHRD-111 w i l i  F a i i  s h o r t  o f  i t s  t a r g e t .  There a r e  c u r r e n t l y  
50  women t r s i  nscs i n  t h e  p i  p s i  i n e  atrlai t i n g  i n - coun t r y  t r a i n i n g .  T h i s  wouid 
o n l y  b r i n y  ~ ~ i ~ i C I - i I i ' s  t o t a l  t o  376 .  The pr imary  reason f o r  t n i s  s h o r t f a l l  i s  
I:l':UOts d i  f f i c i r i  t i e s  w i t h  in -count ry  t r a i n i n g .  These a re  f u r t h e r  d iscussed 
be i  ow. 



Zornpur i r;or~ o f  P i  armed and Actual 
D i s t r i b u t  i nn  o f  Pa r t i c i pan t s  

by Tro i n i n g  Cutegory 

I n-i'ounr I-)I Tech11 I c a i  20U 2 7 0 
Pr iva te  Sector 200 

- 
~ o t a i s :  48 1 326 
i - 

A s  w i t h  SMDP-11, t ie b u i k  o f  W R D - 1 1 1 ' s  t r a i n i n g  h a s  taken place i n  Ma':i. 270 
o f  SHhD-111 ' s  326 t r a i nees  nave benef i ted from in-country t r a i n i n g ,  o r  83 
p e r c m t .  This breakdown i s  depicted i n  Table 4 below. 

Tab le  4 

D i s t r i b u t i o n  o f  Pa r t i c i pan t s  
by T ra in ing  Type and Locat ion 

Sahe 1  Human Resources Dwo? opment (SI.IRD-111) 

. i \cade~i  c  Techni ca i  
Locn t io r i  o f  Tra in ing  ----- - Trai- T r a i  n i  nq To ta l  Percent a s  



D L T ,  SMIIP-i1 arid St1T:'O-111 o f i e r e d  various typos o f  t r a i n i n g .  CILT was devoted 
s o i e i y  t o  $raduate academic t r a i n i n g  i n  the US. SMDP-I1 and SHRD-III o f f e red  
a 1 1  combinationr; ~f cccldemic and technicai  t r a i n i n g  1 1 1  t h e  US, i n  t h i r d  
c c a ~ i t r i e s  and i n  Ma l i .  

T h i r ,  s c c t i o : ~  > . i l l  orjdi-css t i l e  i i ~ , , c  ~ ; ) D ~ J s  o f  t t ' a i r ~ i t i g  by ' locat ion (US, t h i r d  
C ! X I ~ ~ ;  r y  :~rla i l l-count r y  j a~lc i  b y  t r a i n i n g  catc~rjo~-y (academic versus techn ica l  j . 

7 v:oriic~~ I-r.r,eivsd t t-a- ining i n  r i i s  ijS uriuer SidDP-11, 3 i n  academic programs and 
4 i 11 tez l in ica i  t r - a i r ~ i  22.  i:'c:.!ncr~ t.l.lus accounted f o r  39 percent  o f  SMDP-I1 ' s  
t r a i n i n g  i n  t h e  US. 

T ra i n i ng  i n  the US has been slightly less i n  SHRD-111. SHRD-I11 has t o  
p r o v i d ~ c l  on iy  2i: progr'ams i n  t he  US ( 9  academic and 19 t echn ica l ,  
respec t i vs l y ,  3 and 9 percent o f  t o t a i  SHRD-111 t r a i n i n g ) ,  US-based t r a i n i n g  
has thus represented 9 percent o f  SHRD-111's t r a i n i n g  t o  date. 

Wozen nzve accounted f o r  a very sinail propor t ion  o f  SHRS-IiI 's t r a i n i n g  i n  t he  
US. No women have receive0 academic t r a i n i n g  i n  t he  US under SHRD-111. There 
nave been 3 women i n  t echn i ce l  t r a i n i n g ,  less  than 1 percent o f  SHRD-111. 

- 
~ a b i e  5 s n w s  tn? t h r e ?  p r o j e c t s '  breakdown o f  t r a i n i n g  
catsoory.  

P ro j ec t  

T ra in ing  i n  t h e  US 
by Pro jec t  and Trai r i i r iq  Category 

- 
I echn i ca l  ~ccciemi c To ta i  

DLT I: J, z - - -  - -  6 5 
- i.11 id- - - I 1  i i 2 $ 3 1 
0 .  - -  - - -  
. . * - '> i i -  1 I I 2 j 4 '. g 
_ . 1 1 1 _  _ - _  L 'J -- 

- 
1 c:t : .< 9 T 3 .-I L 9 L 

- - 

i n  the  US by t r a i n i n g  

Percentago 
o f  Program 



E ~ c \ ~ c t . r l  Stir?-I I an t j  Zt:i?b-1 i 3 ,  US--t;ese!: t r a i n i n g  wes provided i n  t w e l v e  f i o l d s  
u i  study. fitr!, ; i ~ c s s  was by f a r  t i le most popular, most1 y i n  s l i o r t  term 
t r a i n i n g .  Tne f o l l ow ing  t s h i e  si19ws b o t h  projects' d i s t r j b u t l o n  o f  US-based 
t r a i l l i n g  by category onci f i e l d  o i  study. 

b.91-icui tur-e 
k g r i  c .  Economics 
Lcusi ness 
Computer Sc i erce 
Economics 
Eciucat i o n  
Engineering 
Environ.jRes.Mgmt. 
L CGI 

Pub.Admin.jDev.Ping. 
Pubi i c  Heeiin 
Soc.jWomm's Roie 

Tota i  s: 

- -. 1r2j r ; ing i r i  ti)? i.iS is s? i i ir;h q:!aiity. ; r e  t n e ~ r - y  provided i:i US academic -. 
t ra- in i  112 c lnr?o i  bo mtchec i  i i.! ~ ) t i i p _ t -  ~;)!jilf ries. I 110 C!S educat ionai  rnetnodoiogy 
' c e a c k s  ways t l -~ i l i~, i r?~ an2 ~>rx+ieni-sslving t h e t  a rc  o f  great: va iuo  i n  
a?veloping sovn t r iec .  T ra i n i ng  i n  t h c  US has t h ~  addod advantage o f  p rov id inc  
tile iritanoi'n7e e f f e c t s  ~i t h e  k,n!ericen expet-ionce, cc tn  i n  iong and shor t  term 
t r a i n i n g .  Hr.r.!evsr, ~ w r i c a n  I - e a i i t i o s  are q v i t o  d i f f e r e n t  from M a l i ' s ,  and 
t r s i n i f i g  ca:: ?ccasicns77y cs inappro3:iaie. 



5C1DP-?I and StlF;[~-i1 I have  o i i e r e d  acadenii c and t e c h n i c a l  t r a i n i n g  i n  tiii r d  
c o u i ~ t r i e s ,  t 'epresent iny 28 percent  of t o t a l  t r a i n i n g  under tile two p r o j e c t s .  
T i 7 i  I-d count ry  t r a i n i n g  accourlted f o r  32 p a r t i c i p a n t s  under SMUP-I1 , o r  16 
percent  o f  t i l e  p r o j e c t .  T r a i n i n g  was funded t o  9 women and 23 men, 
I - espsc t i ve i y ,  5 and 14 percent  o f  SMDP-11. 

Ur-del' SHRD-III , tiii r u  c o u n t r y  t r a i n i n g  i o s t  cons iderab ie  importance. The 
percentage o f  p a r t i c i p a n t s  dropped by more than  h a l f ,  f rom 19 t o  9 .  The 
p r o j e c t  h a s  prov ided  t h i r d  count ry  t r a i n i n g  t o  28 p a r t i c i p a n t s  ( 6  women and 22  
men j . 

Shi r d  Couni:ry T r a i n i n g  
t);! T r a i n i n g  Cc'cegory 

sai:e; t4anpoxer Dnvelopnent P r o j e c t  (SMDP-11) 

and 
Sahci Human Reso~rcss Deveiopnent (SHRD-111)- 



I ;ind Stll i l: l-. l 1 i hot l i  cmpllar, i ~ c d  !?cl~ri i c n l  t r a i n i r l g  i n  t h l  r d  cu i rn t r i os .  
,. .,., , nga i r3  accowitod f o r  t.Im greatc?r;t p n r t  o f  t h i r d  coun t r y  t r 8 ' 1 n l n g .  The 
-~r '~g  t a l ~ l o  su~r~rrmr~izos both  p r o j l x t s '  a c t i v l t ~ e s  i n  t t i : i d  coun t r y  t r a i n i n g  
I d  o f  s tudy.  

T l i i  r d  Country T r a i n i n g  
t ~ y  T ~ - a i r t i r ~ g  Catcgol'y ari:l F,icld o f  Study 

Agl - icu l  Lu re  
A g r i c .  Ecorionlics 
E:us i rloss 
Cornputol- S c ' i e n c ~  
Urn09  I-aph y/Pop . 
Ecorlonli cs 
Educat ion 
Engi n e s r i  1ig 
Envi  ron/Hes. Mgmt . 
l ious i  ng 
Law 
P1.h.AaniinjDev. P i  . 
P u b l i c  Hea l th  
Soc./Women's Role 

-em----- SHRD-I II------- 
Acodemi c  --- Technical 

Tilet-C! n1.2 nieny acivsntages t o  t h i  I-d cou1:try t r a i n i n g .  There a r e  t h i r d  coun t r y  
t l - a i n i l ~ g  i n s t  i - i u t i ons  t h a t  o f f e r  qua i  i t j l  programs i r i  a v a r i e t y  o f  development- 
r e i a t o d  f i e l d s .  I4aliy a r e  i n  f I-ancophone A f r i c a .  Prograrns a re  s h o r t e r  [and 
t i lorefor-e i e c s  expensive j when no language t r a i n i n g  i s  requ i red .  C u r r i c u l a  
are  o f t e n  d i r a c t i y  a p p r o p r i a t e  f o r  Ma l i an  needs. Adap ta t i on  i s  easy. Th i rd  
coun t r y  t r-3i  n i n g  i s  o f t e n  en exce i  i e n i  s o i u t i o r i  f o r  p a r t i c i p a n t s  whose 
n ro fess ion .? i  or- im i  l y  I - c s p o n s i j i  i it i 2 s  p rec lude l o n g  absences. I-' 



Tho Mission should co r~ t inue  t h i r d  count ry  training, a cost-  
e f f e c t i v e  voh lc lo  f o r  appropriate t r a i n i n g  f o r  Ma l i .  HRDO should 
be ca re fu l  i n  i t s  cholce o f  t h l r d  country I n ~ t l t u t ~ i o n s  t o  make sure t h a t  t h i r d  
country t r a l n l n g  I s  a t  i t s  best ,  

c )  In-Country T ra in ing  

In-count r y  t r a i n i n g  Ins been the major t h rus t  under bo th  SMDP-I1 and ShRU-111, 
The M i  ssior, iunds on i  ;I t echn ica l  in-country t r a i n i n g .  A i  together ,  SMDP-I1 has 
provided i n - cou r~ t r y  t r a i n i n g  t o  102 Ma1 lans, 62 percent of SMDP-11's t o t a l  
t r a i n i n g .  15 women have received in-country t r a l n i n g  under SMGP-11, 
accounting f o r  15 p a r c e n t  o f  SMDP-11's in-country t r a i n i n g .  

SHRD-I11 has t r a i ned  almost tw ice t h a t  number. To date ,  270 Mallans have 
bene i i  ted from in-country t r a i n i n g  under SHRD-III, account ing f o r  a whopping 
83 percent or' t he  e n t i r e  p r o j e c t .  38 o f  these w'ere women. The percentage o f  
female p a r t i c i p a t i o n  i n  in -count ry  t r a i n i n g  i s  thus t ho  same under SMDP-I1 and 
SHRD-I11 , 15 percent. 

Table 9 

In-Country T ra in ing  

Sahel Manpower Development P ro j ec t  (SHDP-11) 
and 

Sahel Human Resaurce Develoment (SHRD-1111 

Par tSc ipan ts  Percentage 
P ro j cc t  - i n  Technical T r a i , m  o f  Pro-iect 

SMDP-I I 102 61.82 
SHRD-I11 270 82 .82  

Tota l  : 3 7 2 7 5 . 7 6  
4 

Three in-country t r a i n i n g  seminars were he ld  i n  t h ree  f i e l d s  o f  study: 
business, computer t r a i n i n g ,  and p u b l i c  administratSon/development planning.  
Tota ls  are ind ica ted  be!ow i n  Table 10. 

a 



In-Country T ra in ing  
by l ' r n i n l ng  Cutugory and F i n l d  o f  Study 

ESusi ness 
Computer Science 
Pub.Admin/Dev. PI .  

Tota l  : 

Those ra the r  h igh  numbers show p a r t i c i p a t i o n  i n  fou r  seminars, two i n  p u b l i c  
admin is t ra t ion,  one i n  computer science, and one f o r  t he  p r i v a t e  sec to r  i n  
business s k i l l s .  

One pub l i c  admin is t ra t ion  seminar was he ld  under each progrzm. These were in -  
country adaptat ions o f  t he  Un i ve r s i t y  of P i t t sburg~h 's  Francophone Development 
Management Seminars. These two-week sessions covered no t ions  o f  management o f  
human resources, management of i n f o r m ~ t i o n ,  f i nanca ia l  management, and p r o j e c t  
planning. 

These in-country seminars i n  p u b 1 . i ~  aclrrt inistration were attended by mid- level  
managers ( d i v i s i o n  ch ie fs ,  "d i rec teurs  de serv ices,"  a11d advisors)  from 
var ious GRM M i n i s t r i e s  inc lud ing  Agr i cu l tu re ,  then Rural Development, Health, 
I n t e r i o r ,  and Livestock.  There was some p a r t i c i p a t i o n  from government cadres 
outs ide o f  Bamako. 

The computer science seminar under SMDP-Ii in t roduced M i n i s t r y  o f  Finance 
o f f i c i a l s  t o  t he  computer, i n c l ud i ng  word-processing and spreadsheet 
app l ica t ions.  

Last ly ,  seininars were he ld  both under SRDP-I1 and SHRD-I11 t o  p rov ide  t r a i n i n g  
i n  basic business s k i i l s  t o  business peopie. Candidates s o l i c i t e d  through the  
Chamber o f  Conrmerce received t r a i n i n g  i n  accounting, marketing, s tock  71 
management, and business law. 

(i) ~or t c l us i ons  

According t o  our scope o f  work, t he  Mission has t r a i n e d  "thousands" o f  Malians 
in-country. The bu lk  or' t h i s  t r a i n i n g  has been tnrough t he  Miss ion 's  var ious 
sectora i  p ro jec ts .  



In -count ry  tr t l inlr l : ]  i s  13 sound niothod f w  prov id ing  h i g h l y  s p e c i f i c  t r a i n i n g  
t o  la rge nutr~berr, of people, ospecla l  l y  ?hone who cannot a f f o r d  o r  whosa 
t r a i n i n g  noeds do riot r cqu l r o  l o r ~ g  nbooncos. Short seminars and workshops i n -  
country a l so  offer t ho  b c n o f i t  o f  immodioto feadback and co r rac t i on  of  
proccduros i f r ic~ded.  

However-, i 11-cour~t r y  t r n i r ~ i n g  through SMDP-I1 arid SiiRli-I11 has imposod a 
t rcn ierdws mar~agement burdon on I.iRDO. I d e n t i f y i n g  i n s t  i t u t l o n s  and t r a i n e r s ,  
and 0rgan. i  z i ny  and managing semir~nrs are timo-consuming jobs t h a t  HROO i s  no t  
f u l l y  a b l e  t c ~  at tend t o .  tiRDO s t i l f f ' s  t ra i r i i r i g  and exper t i ss  i s  more i n  
p?r- t  i c ipa r l t  rrinnayjoment thclr.~ 111 cjcr;i yning and managing in-country t r a i n i n ? .  
i~c!;i y i i r rg  in-cour~try t r a i n i n g  programs r e ~ r r i  r'es a whole d l  f f e r e n t  se t  o f  
i:nr~wlcd!je, c.l:i i i s  and co t~ tac t s .  There i s  ;I s i~or tage o f  i n s t i t u t i o n s  t o  work 
t l ~ r o u y i . ~ ,  espec ia l l y  ou ts ide  o f  Sarnalm. This i s  i n  p a r t  why SHRD-I11 i s  
f a l l i n g  shor t  of i t s  t a rge t s .  

( i i )  Recommendations 

The rdission should cont inue t o  fund in-country t r a i n i n g .  Th is  w i l l  r equ i r e  
b e t t e r  implementation mechanisms. As recommended elsewhere, t h e  Mlssion 
should h i r e  an HRDO t o  manage in-country t r a i n i n g .  A study should be 
undertaken o f  l o ca l  i n s t i t u t i o n s  through which in-country t r a i n i n g  cou ld  be 
handied. Current s t a f f  shouid a l so  be t r a i ned  i n  how t o  p lan  and manage i n -  
country t r a i n i n g .  

d) Academic T ra in ing  

DLT was o f  course e n t i r e l y  academic t r s i n i n g  f o r  ieadership. Academic 
t r a i n i n g  played a  f a r  i e ss  important  r o l e  i n  SMDP-11, and an even smal ler  one 
under SHRD-111. SMDP-I1 t r a i n e d  18 p a r t i c i p z n t s  (11 percent)  i n  long term 
academic programs. SHRD-111 devoted 6 percent, o r  aimost h a l f  tha'?,, t o  
academic programs (19 p z r t i c i p a n t s ) .  

Academic t r a i n i n g  has been d i v i ded  berwecn the US and t h i r d  count r ies .  DLT 
wes o f  course e n t i r e i y  i n  t h e  US. SMDP-I1 and SHRD-III devoted a  
s i g n i f i c a n t  i y smai i e r  propor t io r l  t o  academic t r a i n i  ny, which accounted f o r  
on ly  11 percent o f  SMUP-I1 and 6 percent o f  SHRU-III. 

SI1DF-II's 18  academic p a r t i c i p a n t s  were mostiy t r a i n e d  i n  t he  US ( I 1  
p a r t i c i p a n t s  i n  iong term US t r a i n i n g ,  o r  61 percent o f  academic t r a i n i n g  
under SMDP-Iij. The p ropo r t i on  o f  academic t r a i n i n g  i n  the  US dropped under? 
SHRD-III t o  47 percent o f  academic t r a i n i n g  under t he  p r o j e c t  (5 
p a r t i c i p e n t s j .  

Th i r d  c ~ u n t r y  academic t r a i n i n g  accounisd i 3 r  t h e  remainder: 7 SMDP-I1 
p a r t i c i p a n t s  ( 2 9  percent of academic t r a i n i n g  under SMDP-11) and 10 SHRD-111 
p a r t i c i p z n t s  ( 5 3  percen t j .  



Distribution o f  Academic Tra ln jng  
by Typc o f  T ra in ing  

Percentage 
p r o j e c t  - US -- -- Third Country -- Tota l of P r o~ra_m 

- 
Tota i  : Z ir 17 37 7 .54 

P - 
(i) Conclusio l~s 

Academic t r a i n i n g  i s  an unpara l le led  mechznisnt f o r  p rov i d i ng  broad based 
knowiedge. The r i g o r  o f  academic t r s i n i n g  i s  valuable, bo th  f o r  general and 
spec ia l i zed  subjects.  Th is  i s  espec ia l l y  so f o r  academic t r a i n i n g  i n  t h e  US. 

Women nave not  p a r t i c i p a t e d  s u f f i c i e n t i y  i n  these p r o j e c t s f  academic t r a i n i n g  
components. Steps must be taken t o  i d e n t i f y  women f o r  academic t r a i n i n g  under 
f u t u r e  Mission p ro jec ts .  

( i i ) Recm;nendat i ons  

We recommend t h e t  t h e  Mission cont inue t,o o f f e r  acaciemic t r a i n i n g .  Given 
GRM's i i m i t s d  ebsorpt ion capaci ty,  we recc.mend t h a t  a c ~ d e n i c  t r a i n i n g  be 
r e s t r i c t e d  t o  those whose cv r ren t  o r  f u t u r e  pro fess iona l  r e ~ p o n ~ s i b i l i t i e s  
m e r i t  t h i s  degree o f  long term investrncrit. The K i ss i on  should o f f e r  academic 
t r a i n i n g  prosrams t o  p o i i c y  makers i n  both t he  p u b l i c  and p r i v a t e  arenzs as 
we i l  as t o  the l i n e  managers who w i i i  impienent these p o l i c i e s .  

As discussea i n  Sections 7 and 9 k i o w ,  P a r t i c i p a t i o n  by Women and Candidate 
Se iec t ion Procedures, specia? steps m u ~ t  be inc luaea i n  t h e  des ign of  fu ture  
p ro j ec t s  t o  make sure t h a t  women are  i d e n t i f i e d  f o r  academic t r a i n i n g .  

5 

e) Technical T r a i n m  

Technical t r a i n i n g  acsountsd f o r  t h e  l i o n ' s  share o f  SMW-I1 and SHRD-111. 
SMb7-II devotea 8'3 p e r c m t  t o  shor t  t e r n  tecnn ica i  t r a i n i n g  (147  
p a r t i c i p a n t s ) .  This p c r c e n t ~ g e  increased t o  94 percant under SHaD-111: 507 of 
i t s  326 p a r t i c i p a n t s  t o  date  nzve been i n  snort  term tecnn ica i  t r a i n i n g  
program.  



t ~ i r ; t r i l , ~ t t , i o r i  o f  Toctir i ical T r r ~ i r i i n g  
by Typo o f  T r a i n i n g  

pjop.2e 

SMDP-I I 
SH2D- I I I 

T o t a l  : 

Percentege 
(IS Thi  r d  ~ o u n t r . ~  k C o u n t  ry T o t a l  o f  Program 

( i )  C o n c l u s i ~ ~  

Technica l  t r a i n i n g  i s  a power fu l  t o o l  f o r  reach ing  a l a r g e  p o p u l a t i o n  who 
r e q u i r e  t r a i n i n g  t h a t  i s  c l o s e i y  assoc iz ted  w i t h  s p e c i f i c a l l y  i d e n t i f i e d  
needs. Technica l  t r a i n i n g  must be c a r e f u l l y  programmed so as t o  meet t r a i n i n g  
needs. 

( i i ) Recommendat ons 

Ths Miss ion  shouid con t i nu2  t o  p u t  s u b s t a n t i a i  resources i n t o  t e c h n i c a l  
t r a i n i n g .  Spec ia l  a t t e n t i o n  skou ia  be p a i d  t o  ensu r i ng  t h a t  t e c h n i c a l  
t r a i n i n g  i s  ns r row ly  t a r g s t e d  t o  meet s p e c i f i e d  needs. This r e q u i r e s  t h a t  
t r a i n i n g  o b j e c t i v e s  be very  c a r e f u i l y  enunciated d u r i n g  t h e  t r a i n i n g  reques t  
process, and t h a t  programs be p r e c i s e l y  matched t o  these needs. 

-t 

3. F i s l d s  o f  Study 

DLT ab;ards werc made i n  s i x  f i e l d s  o f  s t udy :  

* A g r i c v i t u r a i  Economics 



Table 13 

L ) i s t r i b u t i o n  o f  P a r t i c i p a n t s  
By F i e l d  o f  Stuciy hnd Gender 

Develonment Leadership T r a i n i n q  P r o j e c t  (DLT] -.* 

F i e i d  o f  Study - Male Female T o t a l  Percentage 

1. Agr ic .  Econ. 1 
2 .  Business 2 1 
3. Econ~mics  5 
4 .  Educat ion 10 
5.  P u b l i c  Admin.jDev. P I .  14 
6. P u b l i c  Hea i th  2 

T o t a i s :  5 3 

SMDF-I1 t r a i n e d  p a r t i c i p m t s  i n  twe l ve  f i e l d s  o f  s tudy:  

* A g r i c u l t u r e  
* A g r i c u l t u r a l  

Economics 
* Business 
= Computer Science 
3 Economics 
* Educat ion 

* Eng ineer ing  
* Envi ronment/Katural  

Resource Man-agement 
* Housing 
* Law 
* P u b l i c  H e a l t h  
* Socio logy/Roie o f  Women 

-, 
Inc p r o j c c c  e n p i i ~ s i z ~ i  t e c h n i c a i  t r a i n i n s ,  account ing  f o r  ainiost YO percen t  o f  
SWDP-11. Susiness 2 . C z i n i s t r a t i c n  was predominant by f a r ,  t a k i n g  7 1  percent  o f  
Sbl5P-Ii's t r a i n i n g .  Cornpiltel- sc ience rras a d i s t a n t  second, w i t h  18 - p a r t i c i p a n t s ,  o r  11 pe rcen t .  i3b7e 14 shows SMDP-11's o v e r a i i  d i s t r i b u t i o n  by 
t y p e  of t r a i n i n g  and f i e l d  u f  s tudy.  



tr istr '1butIor~ o f  PurZ.1clpuntr 
by T r a l r ~ i n g  t y p o  nnd Fio ld  o f  Study 

A i~ I- i c LJ 1 t, u r c! 
A y t - i c .  Ecur~orn.ic;r; 
Cus  i r~cr ,s 
Computc!t- 5c ie r l ce  
Ecot~otn i  r:r; 

Edur,:l t i or1 
E n g i r ~ e e r i  fig 
Envi run.  /Fies. tdgn~ t .  
tious i n y 
Law 
P u b i i c  Admin.jDev.Pi. 
P u b l i c  H e a l t h  
Soc./Women's Roles 

T o t a l  : 

SHRD-111 has prov ided t r a i n i n g  i n  twe l ve  f i e l d s  o f  s tudy:  

* A g r i c u l t u r e  
* A y r i c ! J l t u r a l  Economics 
* Business 
* Ccmputer Science 
% GemograpnyjPopviation 
* Economics 

t Educat ion 
* Eng ineer ing  
* Law 
t P u b l i c  A d m i n i s t r a t i o n  
* F u u l i c  H e a i t h  
3 Sociology/Women's Holes 

SHRD-III cont inued SMCIP-11's emphasis on business,  account ing  f o r  54 pe rcen t  
o f  a l l  t r a i n i n g .  P u b l i c  adn in is t ra t ion /deve loprnent  p l a n n i n g  came i n  second., 
w i t h  33 percent  of t h e  program. The b u i k  o f  t h e  t r a i n i n g  i n  b o t h  ma jor  f i e l d s  
wzs do f i e th rough  s h o r t  courses. 

T a b i e  7 5  s n o ~ s  StlRb-111's o v e r a i l  d i s t r i b u t i o n  by t y p e  o f  t r a i n i n g  and f i e l d  
o f  s t u i y .  



T o t a l s :  

d j  Conclus ions 

-.  
Ine i;i.it-co projec.Ls evaluated hers o f f e r e d  t r a i n i n g  i n  a wide v a r i e t y  of USAID-  
appl-oved i i e i c i s  o f  s t i !dy .  T l x  h i  ghrrst c o : i c ~ n t r a t i o n s  were i n  business 
,?deli i i i s r r a t i o n ,  pub i  i c  ad in in is t r -at  i o n ,  and computer sc ience,  81 7 o f  \.:hicn were  
t i72 t o p i c s  c f  i n-coufitr-y +, r -a in i l?$ s m i n a r s  ES wei 7 .  

-. 
lrie i i i ss ic l i l  .;hogid COI IL~~ IUS i;(? p r o v i d e  a f l e x i b i e  mix o f  t r a i n i n g  
oppu r - tu i i i t i c s  i n  f i e l d s  o f  s t udy  judged p r i o r i t y  by b o t h  GhM arid USAID .  



Cleceascci 1 1.59 

To ta l  DLT scholar .?hips granted:  6 3 100.00 
* 

4 i  l those whose programs have been completed were s u c c e s s i ~ l i  i n  t h e i r  degree 
PI-ograms. Two wi thdrew,  and one p a r t i c i p a n t  d ied .  T h i s  b r i n g s  DLT's academic 
success r a t e  t o  an ou ts tand ing  Y G  percent .  

On iy  one formel- parr ; . ic ipant  has n o t  retyt-11ed t o  M a i  i (he i s  i n  the I v o r y  
Coast).  D i T ' s  I -epat l- i  a t  i o n  r a t e  i s  t hus  even i i igner ,  88  pe rcen t .  

Gi4CF-I I ?.?,rt i c i pa:ii,s i-!a!*e i o r  ti;? most p a r t  cc::q!i ei;ed t i l e i  r prcgrernr- . Two of 
S i W - 1 1 ' s  1 6 5  p a r t i c i p a n t s  a r e  c ~ r ~ - ~ - e n t i y  i n  ; ra in ing.  TIE s t a t u s  of  SMDP-II . .  . [MI-r ! r ,~p?, :~ i :c  ' s  r:c!m:n,?t.!zed i n  t;lw f o i l w i n g  t a b l e .  



A i l  C <  I + ' ~  f 1 1 t - 1  i ' lf lt '; W/IC~;C programs r iavc t c r r n i r i a t e d  were succrssiul, 
weal l  i n g  t , r i ,~ t  ,>t.lili~-i J ' I ,  L r  1 i r i l n g  ;uccess r a t e  i s  p e r f e c t ,  100 percent .  A1 1 
SMDP-11's 45 o f f s h o r e  t r a i n e e s  h a v e  r e t u r n e d .  

1 7  of S ! ~ R [ I - T I I ' S  3 2 6  p a r t i r , i p a , ~ t s  a r e  c u r r e n t l y  in training (all men). SHhD- 
I 1 1  iixl only or12 w i t h d r a w a l .  The Toliowing t a b l e  shows the s t a t u s  o f  SHRD- 
1 1 1 ' s  p a r t i c i p a n t s  to d a t e .  

Table 10 

Status o f  SHRD-I11 Participants -. 

3l:l.3 of  :iio it:~? p a r - t i  ti p a n ~ ~  ui ioso Frogrems h 3 v a  t e r n i i  nated were  successful  i n  
t h e i r  p ro r j rans ,  w ; ~ n  i t ig  t h ~ t  $-!F,ir-111's success r .ate to d ? t e  s t a n d s  at an  
o u c ~ i a n d i n ~  C J O .  1 3  pnrcpri:. A 1 1  of SHRC's 62 o f f s h o r e  t r a i n e e s  ( 1 4  
p e r c e n t  of  t h e  total) h a v e  r e t u r n e d  t o  Pqal i .  





i !;L I I II~JI, I O I I  o i w)mw i v ~ r  t. 
Ijy 1 I(! Id o f  Study 

~ : h i  i e  t i l e  ~ r j  I-crjnigy~? uf st i . i i ) ia : - ' ; i l i : )~  grmt ,ed LO cnmcn remained q u i t e  low i 16 
I E I ~ C C I I ~  j , ti>% i ' i z i d s  o i  ~ , f  C C I ~  t l l ~ r n s e i v ~ ? ~  \+ere q u i t e  r e p r e ~ e r ~ t a t i v e .  kus iness  
a u m i i i i s t r c t i u n ,  nauca t i on  and p u b l i c  a d m i n i s t r a t i o n  were DLT 's  pr imary  f i e l d s  
o f  s tudy f o r  man 3s w e i i ,  account ing fo:- G7 percent  o f  DLT 's  scno ia rsh ips .  

ship;-- 11 - t r a i n e d  31 women, 19 pet-ce!~: o f  t i l e  o v e r o i l  p r o j e c t .  Most o f  t h i s  was 
t e c i m i c a i  t r a i n i n ?  f o r  27  of theso  31 wonen, o r  87 percsn t  oT a l l  SMDP-I1 - 
i;r-,?:lning f o r  \ ~ : ~ l o n .  ! ab ic  20 s i i w s  StIDP-11's breaitdown of t r a i n i n g  f o r  women 
b y  t r a i n i n g  t y p e  ana i cca t ion .  

- .  
? ? s t r i b l i t i o n  o f  Wsmzri  P a r t i c i p s n t s  

by T r a i n i n g  Type a i d  Loca t i on  

i\c;admic Tecnnica l  Fe rcentage 
i n c a t  ivr! of  Trai-2 ..----- I : - ? j n i g  T r a i n i n g  T o t a l  o f  SMDP-I1 



\.ioman7 s part,.ici pa t i o r i  i n  S I iRD- I11  has been d i s a p p o i n t i n g .  Oniy  14 percent  of 
SYRD-111's t r a i n i n g  has  been f o r  women. An a d d i t i o n a l  50 women a r e  due t o  
i i nc ie r~o  shot-t-ter-m in -coun t r y  t r a i n i n g  under SHRD-I11 i n  t h e  near  f u t u r e ,  
~ h i c h  wouici b r i n y  t o t s i  t r - n i n i n g  f o r  women t o  97 o u t  o f  576 p a r t i c i p a n t s ,  or  
26 p 2 r c e n t .  



- 
I 11:?5r., ~ 0 1 1 1 ~ 1 1  I e ~ ; c i v ~ ~ i  t ~-; \ jn. i r ig i n  S ~ V C I I  d i f f e ren t ;  i i e l c l s  o f  s t udy  under SHRD- 
I i  I .  Uusillcsr; t i as  aga in  alrlpiiasi zed, \ v i  t i1 s h o r t  t e r - r ~  ' t r a i n i n g  i n  p l l h l  i c  
a c h i  r i i  s t r a t  i o n j d e \ l e i o l ~ ~ i ~ e ~ ~ t  pl  snn i  rig coming i n  a c l o s e  second, The breakdown 
0:' female p a r t i c i p c 7 t i u n  i n  SHRD-111 by f , i e i d  o f  s tudy  i s  shown below i n  Table 
2 3 .  

Tnble 23 

D i s t r i b u t i o n  o f  Wonlen Pa r t i c i pan ts  
Dy F i e l d  o f  Study 

Sahel liunan Resources Dev~lopment (SHRD-111) 

Percentage 
ai: SHRD-IIX 



- ,  

I !I[? r!.!:-t-f!rlr. Iuvll l r l : l t  i o : ~  f 1 ~ r i ( ~ t 7 3 1 . 1  i 7111 1 'I c ~ r ~ l ~ r ~ u t i i ~ a L e d  sunl~'what i n f o r m a i  i y ,  word o f  
t r-ai1iiri(J ~ : I~ .~~Jc I I  t t l ! i i  t IF.; goes i r e u r n  boss t o  boss.  U n f o r t u n a t e l y ,  very  few o f  
I '  ' ' I  I I I ;  : : r  t i 1 1  111 o t i w r  words, women a re  n o t  p r e s e n t i n g  
t l i ense i ve :  ::is c a r ~ d ~ a a c c s  i:rjcause they  a r e  s imply n o t  hear i r i y  about t r a i n i n g  
o p p o r t i ~ r i i  t ~ E C ; .  

- .  
s o c i a t a i  c m r ,  idc r 'a t  ions come i r i t o  p l a y  as wei 1.  Women o f t e n  cannot absent 
t i i~rnss ivn:  from t h o i  r fanli i y  responsi  b i  i i t i e s  f o r  l o n g  p e r i o d s  abroad. [SLT 
requ i :mi at .  ie:!st. two y e a r s  of p ~ w i e s s i o n a l  exper ience f o r  cand ida tes .  The 
i j i T  Mid-Po i r~r  E v a l u c l t  i o n  suggested t h a t  the  work exper ience c r i t e r i o n  be 
re laved  t o  sl low younycl-, less  experienced women t o  t a k e  advantage of DLT.  

L a s t ?  )I, wornerl's ps r - t i  c i pnc io r i  i n  t t iese p r o j e c t s  was p r i m a r i  1  y i n  t e c h n i c a l  
t r a i n i n g  i n  tliil-ci c w r i t t - i e s  and i l l - count ry .  Steps should be taken t o  i n c l u d e  
niore women i n  academic t r a i n i n g  progranis atla i n  t r a i n i n g  i n  t h e  US. 

- 
: *ir! ; ! r .o jec ts '  :.!cc:it I -ccort i  i n  female pa r - t i c  i p a t i o n  i s  clue i l l  p a r t  t o  s o c i e ~ a l  
? ! r j  f 'mii:~ ~ ~ m s i c i e ~ - a ~ j ~ n s  p r o n i b i t i n 3  \*!onen f rom go ing  abroad f o r  i ong  p e r i o d s  
o f  t,ini!!. Mali  i s  02  percent  r u r a l ,  

i .  - rn..!i:, i fig ru1.37 ;VC';I;C!I L I E  i ar-gest s i n g i e  sec to r  o f  Mai i ' s g o p u l s t i o n .  Tnese 
women p r ~ s e n t  vacr  arr-cy o i  t r a i n i n g  neeris. The M i s s i o n  should o f f e r  a  
d i v e r s i t y  of  progrsrns a t  var- ious l e v e i s  znd l o c a t i o n s  (US, t h i r d  c o u n t r y ,  i n -  
coun t r y )  t o  snhance woman's p a r t i c i p a t i o n  i n  t r a i n i n g .  T r a i n i n g  f o r  women 
should range f r o n  p o i i c y - i e v z l  t~ n i g n i y  s p e c i f i c  i e c h n i c a i  t r a i n i n g .  



14s c a i i d  f01. 111 t h e  Pi., 1 ~ 1 ~ i b e t - s  o f  appr-opr-iate women's o r g a n i z a t i o n s  such as 
t,lie wonicr~'s i r n i m  si-1oc.11ti cr1r.v s i t ;  on t h i s  cornn~ittee t o  s e r v e  as i n t e r p r e t e r s  
o f  Mai i a n  women's coricerus and as a so~lr-ce o f  car ld idstes.  

Spousai c o - t r a i n i n g  i o  another  mcclianisn~ f o r  - inc rczs ing  female p a r t i c i p a i i o n  
and s i m u i t a ~ i e o u s i  y a i  i a y i n g  i ony  term p a r t i c i p a n t s '  fear's o f  i a m i  l y  
d i s r u p t i ~ n s  b.-.ca!rse o f  t ! i e i r  l e n g t h y  absences from home. The I l i s s i o n  has thus 
f a r  been i n  t h e  f o r e f r o n t  i r ,  t h i s  rsgal-d and st iould con t i nue  t o  encouraye 
spousal c o - t r a i n i n g .  

8. The P r i v a t e  S2c tor  

A !  1  t h r e e  P I - o j e c ~ s  v,>r-e nlandated t:, strive t o  inc rease p r i v a t e  s e c t o r  -. 
p a r t i c i p n t  i c l ~ .  1 t v  p r o j e c t s  in?! v i  ti1 v a r ; ~ i r l ~  r-esui t s .  

- ,  LILT u i t  i~i?,:eiy I-?c;-ui t ee  f o~ t i -  P I - i v a t n  sec to r  cacl-es, two wmen and two mell, o r  - 
6 ?z~ -can t  o f  ti.!? j ~ ~ . c j ~ f : t .  1 1 1 2 ~ 3  p a r x i c i p a n t s  s tud i6 r j  bus iness a d m i n i s t r a t i o n  
and  educat ion  i n  American graduate ;>rogrzms. On2 i s  s t i l l  i n  t r a i n i n g  undsr 
f i T .  



Pub 1 i c, Sc?c'l.or- 
P r i v a t e  Sec tar  

StlFtU-III w,s ?hie t o  iwi  i d  on 5!-':DP-II's ?ry!erience, and reached 175  p r i v a t o  
sec to r  p a r t i c i p a n t s  ( 5 7  p e r c e n t  o f  SHRD-111). 25 o f  these were women, who 
thus a c c o c n t ~ d  ~ G I -  a ne re  14  percent  of p r i v a t e  s e c t o r  p a r t i c i p a t i o n  under 
SHRD-I  I I .  



r i  I c I small. i n e  post-independence s o c i a l i s t  years l ed  
1.o !Ila (J; cw?:~  r l i  ; r r  enurnmu; s t a t e  s e c t u r .  Gnl y recently Itas the pol rt lcal 
c i ~ r n ~ t r !  cnangsd to ensour-age private pro i~ t -mak ing  enterprise. 

I l ~ ~ i o t . s  iric. i ufi i:::) I i-:clk r ? - r f  1:;s I r1t51-#!:-;. i n  and commi tnient to support i n 9  ~ a 1  1 ' s 
I ) I .  ';late s o c t o t ' .  it i s  a i f i i c u l t  tc, a inpo in t  w : i e ~ - 9  LO i t ~ t e r v e n e  i n  th is  
S ~ L  t ~ b : . .  i i I);? ~ I I .?~IJ ' ; ICI .$  C . ~ ~ I I  or. . ! ~ S C I I ~  ti:rw;eives From t n e i  r businesses f o r  the 
t i n e  i t  w v u i c l  t3t.e t o  l ~ c t  arr Americ ..:I ;:&A, S h o r t  cern l  in-country training has 
iwert t i iu  WL": t used veh i c ? n  fo r  p r i v a t e  s e c t o r  t r a i n i n g  i n  these pro jec ts .  - 
I nese h a v e  beer, s : ; c c e s ; i u i  . ~ n d  w e i  i a t  tcrxr::. 



h i  I i t  I -  I . I 1 1  I I i I C S  r e  Alumni responses t o  the  
f i s . ' . 1 1 1 1 ' . '  i w  rlu'3s'. i ; ~ r . r ~ a  I I.? t . i iow~d t h a t  t he  p a r t  ic8pal i ts  themselves were 
r . l t ,  i :.i iqri w i  1-11 til:-!i I. r ? ~ - c n - ~ - . ~ t  i o n  fo r  t h e i  I- t r 3 i n i n g  programs. '.,u pe rcen t  o f  
!.c.sp~>~icicnt l- 5:. l r i  zi1a.i I '  .:~r,,xicmis oackground was adequate, and *3O pe rcen t  i e  1 t 
t,ilen~ue i ve ;  I:'! c ~ i t : ~ : . .  i l ~ r ~ , ~ l  i :I quai i i i e d  fo;' t he  t r a i n  in3 they  under took .  

.- . 
I rte a i i ! t ~ l r ~ i  sJI-*;eyou 1,eportocl w a i t s  r a n g i / ~ g  f 1-011 ulie morltn t o  3 year TI-om t h e  
1 intn t i l e  crwl?ic~:r::i appi L;at i on  was depolsi ted t o  n o t i f  i c a t , i o n  o f  d e p a r t i ~ r e .  
Wtriii! i t  i s  i111111er'~,toorJ t h a t  academic pi,vcenont e s p e c i a l l y  takes  t i m e ,  b e t t e r  
infcl-mat i o n  l.i~l-r_su.jl!mut. t l ~  process might  ease t i le w a i t i n g  p e r i o d .  

I n  an unu?u.?i i :~  irar i i :  mi.r?!..i!ig t ~ i  t n  t h e  e v a i u a t  i o n  team, DNP o f f i c i a l  s 
t ~ ~ e m r c ~ 1 v e s  ~ t~ : r l c~ i~ ieCJc~ed ti:.li t h e r e  i s  no re31 t r a i n i n g  p o l i c y  w i t h i n  GFtM t o  
serve as a w s i s  f o r  3 muiti-;deal- t t - : \ ic i iny p lan .  Goals a re  n o t  c l ea r ly  



Vie I-eccmrn~nri t h z t  r,rj i  n,i rlo oppor tun i t . i  9 fin ibotil v r ' i v a t e  and pubi  i c  sector  
c a n d i u ? t e s  t,e w i d e l y  a iv .? r . i i  sad through announcemerlts i n  t h e  media ( t-adio, 
nav :p?y rs  1 .  



Tito l t i c . -  or1 I I - F ~  , L  ? f . l o ~ l  ivr- t r a i n i n g  s h o u l d  a l s o  be adapted i o r  p r i v a t e  S Q C ~ O ~  

3 7 p i  i r 3 1 7 t s .  TI11 s second form should ern~l ias iza p r o f e s s i o n a l  exper ience and 
s n q v l d  c ~ i c m : ~  '"J'? i ?n1ild;i:cq t.o d e f i n e  t h e i r  i n t e r e s t s  and t r a i n i n g  
tr'qu1rwwnt:. :I:  t r ~ y  ~ P ~ ~ J I I ?  t u  the  development o f  M a l i ' s  p r i v a t e  Sec tor .  

ClhiP s t  7 t ? i  tha!. i i h M  i s  i n  the  process o f  r e v i t a l i z i n g  t h e  Comm.ission Piat ionais 
. " .  ur ,  if::: i;f..l+ iYsi JCC S t a ( ~ i a i  ros  ( N a t i ~ n a i  Cornmi ss ion  f o r  I d e n t i f y i n g  T ra inees ]  . 
i n  ti i~? r n 5 t ,  i / i ; s  rummission has  i , ~ c l u d e d  rep resen ta t i ves  o f  t h e  M i n i s t r i e s  o f  
P i s r l ,  C+vci.?:.,t:lr?ri: arid ~ : . i v i  1 S P ~ V ~ C P ,  Educ.3t i o n ,  Fore ign  A f f a i  r s  a t ~ d  Defense. 
- .  ~ n i s  ccrnini+cim seem: l i k e  .a, l ~ r ~ i c : ~ l  b a s i s  f o r  t h e  in te r -agency  s e i e c t i o n  
r?.nrni t t e ?  we :'ecommenci. OSvi~7usly ,  t h o  cornmi t t e s  snculd on1 y i n c l u d e  
r e r r c r e l ~ ? ? t i v e s  from m i n i s t r i e s  g r  3gencies t h s t  a r e  d i r e c t l y  concerned w i t h  . . 
y i p  t r a j n i r l ~  ! I ~ \ ~ ? v .  21 crll-;. " a  .> :g11. ' 



i i l - c o c ~ n t r y  I-LT - i s  an  e x c r j i i e l i t  method i r ~ r  i m p a r t i n g  a good b a s i c  command o f  
t h e  i anguage. ci:wever-, i t  I - a r e i  y g i v e s  f r 'a t~cnphones a good ~ n o u y h  g r a s p  t o  
compete e i i e c t i v e l  y i n  tho b,n)el-ican cnv' i  I-c!nnil?nt. 

F'l'e-d2par.tul-s 01-ie:ir,ai:ion i o l -  t ra i l - l i t 12  .In t he  US was t o  be b3ndiod j o i n t  1 y by 
rhc? F L T  r-:+.--r-:- : i t - ~ r i  t i l?C~J $i-,?<f. T ~ - a i n ? e r .  f o r  t.ili rd  c o y n t r i e s  t-ocpive:! Zn . - .  . - - i n  I I 1 . I  i n  - I I  1 . 1  . I E i T  cen ie l -  i1a.J 
- 1 - 1 -  I i I I I -  I 1 i i n .  k i l l i i e  no s p e r , $ f i c  

, - : . :~ ' . i ~ '~ i t t : r . i r . n  ;:13r,i..e:ge n x i  5;s  :!L ;iie t.iis;ion, ;r!e I l - a i n i n g  i r i i i c ? l -  ~ e n n r a i  1 y . . . . c!lsci~!:c~.?'.n ? ! I $  i ~ i  loj.:j:~c~ i t n r n ~  \.:itii t i .1 .2 cicl::.?,rl:in3 pal-t,ir,ip,?,nt: 



I I r i g  i t  5% f i n a l  days ? r e  o f t e n  a  f 11.11-ry o f  e r i m i n i s t r a t i v e  
formal  i t  i e s  arid i ast-minvio gooci-byes t.3 farn i  l y and f r i e n d s .  P re -depar tu re  . - .  
0 : - i e r i t a t i o n  s l ~ o ! c r  iib?lll,-?i.sr-e i?? rnr-ead o u t  OVEI- t i n e .  

. . 
.t: a i l  a 3 s i i ! i i s r r - a t i v e  0 1 - i e n t 3 t i c ) n  r;, alscuss a i i  p r o j o c t  r e q u i r e m a n t s  



i?rt i c ipn r i t  r, i ? : ~  o11d i . ? t - c j ~  w r e  plcased \.I i t.11 most aspec ts  o f  t h e i  r e x p e r i e n c e .  
95 pljrr:r_lr-lt ~?i ti12 respont ients  f e l t  t h e i r  t r c l i l i i n g  was a p p r o p r i a t e  t o  t h e i r  
b;~ci:gr-nr!~>-c .?:id l u t ~ 1 1 - e  3 r 9 p i r - a t i o n s .  Etost were s a t i s f i e d  w i t h  t h e i r  sponsors'  
?e l -v i ces ,  c i t i n g  a v t ? i  i a b i  I i ty, commuri ications and u n d e r s t a n d i n g  as  key t o  
t i l e i  r g?od I -c i  :~t , inn?, !~ i p s .  

- - 
1-1:: .!, 2 ~ i ~ i ~ . ~ !  L!f ::-,? t-csl~,~,~~,,j5i-17-z ~lr:dcl-\ ,~r?nt p r - a c t i c a i  t r a i n i n g  a t  t n e  c o a p i e i i g n  

. , - - of 1 1  r I I - o m s .  t.:e l ; c t i ~ , e i  y few z f  tl.ir3r.e formed p a r t  of t h e  
01.; ~ ] i n a j  T I ? ;  :I.??: \./el--? rlcid?d or1 ~ i i i  i e  pl?ri ; i r , ipants ~ ~ e 1 - 2  i n  t h e  US. Aiunmi 
f l -eq2en t l  y 11o tx i  t i l e  impor tance  c:f i ' r i k i l -13  r;hz t h e o r y  s c q u i  r e d  i n  c l a s s  w i t h  
p r ? , c r i c ~ i  ?spnrierir,~._s t o  max i rn i za  the  a r o j n c t ' s  impac t .  



. . - . . -  
;UL:I!-E ; la~-r > ~ : ~ a t i ~ :  7 II!I::SII rn:lt- 9 r . ' j z ? ~ e  e ' fucz t ion  i n  t i ~  iiS si70uic make sure  
~3 e3 3 1;;3fiq+..; yi.::,. 92 i ; l les i  s GI- &-~c;.?l-?,i c j i  ~ s o , - t z c j p n ,  2yon if a t n e ~ i j  i s  . . 
: ,. - . I , j i ;  - :' : i ? ~ ~ j s  i s  3rl i n ~ a i ~ s b l ~  i c c i  i n  
- .  . 

T 1 . , .  q::- 7 7 . -  _ ! i-rl . r ' .=;;3-2" ... ~ , - i ! l i ~ ; a j ~ r ~ ~ ) ?  t l l - ~ j i p - . ,  zjji~g i.;zi r ~ h t  to c - l a im  i h z i .  r h o  
. - .  . - . - Ls .- F .. :'& T t - 2 5  5 :  ~2 I!; ~ , e  o ~ I ' ~ - " -  . . .. . -, . 1 - .  - - ..- - -. - - .. , , CII;<;E+ -,3 ; I I P  f;-c?rlcopIi~ne c o c t o r a t  d: - ., - .  

'. !. ., ; c 1 En:\.: C' .  1 . . - 
I ! + Q  r't.,*!-c? w : , I ~ ; ~ ; c ~ L ~  x.:iz!- j ;  f~l-ri7c-r djr,cusscd below in 

.d - - ..=,-- - ,, - " . -  2 .  < c  ,., .,yIcj pl.m=o- - - .  
< _ _ _ . _  i ,  , , .  I- a % - . a ., " ,  - : S ~ V : , : ~ I  <si~-,t.?::*-::<pq. 





- 
I a b l e  27 shows t h a t  GitM h z s  ~ ! s t u a l  l y  sus ta ined  a s i g n i f i c a n t  l oss  o f  cadres 
s ince  DLT. h ' t ~ i i e  48 DL7 aiulrmi (87  perco l i t )  were i n  the pub1 i c  s e c t o r  before 
t h e i r  PLT prr?grams, t h i s  numi?sr- has berm rcduced by a quar tet -  t n  34 ( 5 2  
percent  j .  The i n t ~ r n a t  ic)f18I sec to r  g a i  n.2 rnc~st o f  theso pzt - t  i c i p a n t s .  E:oi9t-2 
DLT,  o ~ i p  one ;ar4:icii;?.nt ( 2  p ~ r c e n t  O F  oit lrnni j worked w i t 1 1  an i n t e r n ? t  i o n a i  -. ~ ~ r y a n i r ; 7 t i c ! n .  rt ' ! is nurn5e1- has  jumpeu t o  7 ,  o r  13 percent .  Tabie 2 7  
i 1  l u s t r a t e s  t.iie impi!tt, :lf DLT on p a r t i c i p a n t s '  p t -o iess iona l  s e c t o r .  



- ,  

I !)c m a j o r i t y  of St4OP-I1 ' s  t t - n i n i r i g  was ~ h o r t  term, sn p r o f e s s i o n a l  
1 ,e in ieg ra t i on  pcsed l e s s  of  a problem f g r  these t r a i n e e s  than  f o r  DLT alumni. 
P a r t  i c i  p;!lirc. under SKrJF--11 genera l  l y  re tu rned Lo t h e i  r p r i o r  responsi  b i  1 i t  i e s  
a f t e r  ~ h c i  r b r i e f  absences f o r  t r a i n i n g .  

Ti-esc~ p r o j e c t s  a r e  , - .  apparently a f f e c t i n g  I?? i  i 's ueveiopment . There a re  alumrri 
s t a f f  i n  r,l?~ly of i 4 a i  i ' 5  key deveioprnent i r ; s t i  t u t i o n s .  P r o j e c t  aiumni work i n  
a 1  1  s e c t o r s  o f  M a l i ' s  r:ccnomy. The l a r g e s t  concen t re t i on  o f  alumni i s  t o  be 
f o ~ ' r i j  i n  S?l.l'c. , : : l !- ' i~l!r 5~;-;.j.:cs. Th is  -is no t  surp t - i .~ l ing  s i n c e  GRM h a s  
t r a d i t i o n a l  l y  bocri I-es[:lor:l;ibie for- c e i e c t  i ~ i g  t h e  m a j o r i t y  o f  t r a i n i n g  
~ s n d i d ~ t o s .  



The d ~ y r ' e c  cnuiv.3ierrcy i s r : u ~  remain5 n t ho rny  problem.  ~ n t i c i  pated dn the  PP, 
r.epgr-t.er? grr 111 the GILT Pilici-icrm E v a l u a t i o n ,  the  problem endure?. 

F q u i v a l e r i r  i p s  Jr? ef+:.'li)i i ~ n e d  t l i r o ~ g h  CAMES (Consei 1 A i r - i c a i n  e t  Malgache de 
1 ' E r i ce igwmc l i t  Super- ieur,  or. A f r i c a n  a r d  Mal srjasy Counci 1 f o r  H i  ?her 
E d ~ l c ? t i o n : ! ,  c ; i  wnicii 1421 i i s  a r m l i x ~ - .  Tile !vlission should work w i t h  t h i s  
l%!gi~risi oraal r i  z a t  i o n  L!: e s t a b i  i s h  appropratate eqrr ivalencicls betwesn Amorican 
and i1-:1r1~q\1.~ol le +;(:\II~:: r i e s  t o  l a y  t he  degree cquival cncy i ssue  t o  r e s t  once and 
io! .  3 i  i fvr- ti79 e n t  i I-p r 3 i ~ n .  

l i s n  

t o  the 
i e .  



- 
1 I.!? M i s s i m  snouid r,o!!t i r i i r ~  t o  ;?t-ornote p r i i 8 n t e  ~ p r _ t r ) ~ -  t r f l i n i r r g ,  i l l  1 ine with 
current t4 i ss ion  p ~ l i c y  i n  h i a l i ,  Fat-the!- ir:llow-up 011 re tu rned  private r e c t o r  
alumni is warranted to reassess  needs t:, mci:.? sure t h a t  t r a i n i n g  has t h e  
masinurn irnp9.t p c s s i b i e .  



* Cut'l'eitt i.550 c t . ~ f f  i a c k  t h o  time and tile training to implement in- 
! y ? I ! f i r  - g -  The two FSNs managing M i  ss ion-wide 
p a r t i r i l ? a n t  t t - a i u i r ~ g  a r s  t a i e n t c d  l sut  wet-worked. A d d i t i o n a l  s t a f f  i s  
n n ~ d o d  a iong  :.:;I:ii "1-7 i r i i n q  f r : ~  c.llr.renr, s t a f f  t o  manage tit? iuturs 
c r a  i t i  i n2 pr~>:11-,~:1. 
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I .  UAQKGHOUNIj AND SUMMARY 

A .  P o l i c y  

T h o  b a s i c  pol .icy guidance t o  w h i c h  t t~nsca proposn  1 s respond 

w;ir. c l s t  ~ b l  ishnrl b y  t ho M a y ,  l?t?9 ? o u n t r  y 1)evelopment Strategy 

S t a t e m e n t  ( C D S S ) .  Priorltles of  the CDSS a r e  expressed In s i x  

"b iocks"  : ec'onom t r  and pub1 ~r sector reform; agriculture; health 

(stressing mother <?nd r h l l ?  h o 2 1 t + ) .  the rural population; the 

p r i v a t e  sector; and opportunities f 3 k d  women. 

Other documents that shape this plan include the July 1987 

Project paper for the Human Resources Development Assistance 

project (HHDA), and subsequent Mission Action Plans and budget 

submissions. The Scope of Work for this study summarizes policy 

guidance established after the CDSS. Specifically, relatively 

more training is to be carried out in Mali, relatively less 

abroad; the "grassroots", or rural population base, must receive 

the effects of the training (its beneficial impact); and 

additional 3ttention is to be given to 3rivate sector and women's 

training. 

B. Prior Studies and Sources 

We have drawn on the recent Labat-Anderson study on HRDA 

training for the private sector, and several studies relating to 

women, inclxding tho recent P-rthcr Pcung ?raft rep~rt on women in 

p r i v 2 t o  enter~rise in Mali. We also consulted 6ocuments prepared 

or used by sectoral divisions of this Mission, others by other 

donors, and rany by rhe Government of Mali (GRM), (See 



H l b l  t o y r a p h y  , nrrnclx.  ) 

Our r ~ s ~ r 7 ~ c - h ~  o u r  o n 1 y  rtr j ginal recearrh, i F: t h n t  

constitut'ed by over one hundrod intervisws w i t h  ac t -ors  and 

observers n n d  visits I t )  a numher of national a n d  internnt~onnl 

o r g a n 1  tat i o n s  w ~ r k i r ~ r j  i n  tlrrqc~ r n n t t v r t .  

C . THE-KRDA t q_ Pate 

T h e  t a s k ,  ctqtsd c)no w a y ,  was to carry planning f o r  the HRDA 

project into FY 94. (HRDA is ltself a continuation of other, 

ending, Misslon training projects - -  which we have evaluated - -  
and will in some degree, carry forward their experience and 

training dirsctions.) 

HhDA's purpose is to " . . .  facilitate . . .  training programs 

[providing] . . .  technical . . .  managerial . . .  and [policy-planning 

personnel], ta strengthen development institutions, [stimulate 

the] private sector" and enlarge women's contribution to 

development. 

FY 198Z and FY 1989 agreements obligated a total of $1.8 

million f c r  the project. They specify a two-year training 

schedule, witn dollar amounts and numbers of trai-ees, for 

training: ( l j  in the U.S.: 26% of the funds; ( 2 )  in third 

countries: 20%; (3) in Mali: 15%; (4) private sector: 34%; for 

omen: 3%. And for technical assistance, 2 percent of the funds 

were to Se available. In each czse, the precise field of study 

is nsrned, leaving c?en t h e  question cf what would be done if 

candidates for those fields were n c t  found. ( A  problem in t k 2  



mat t o r  o f  ~ , l n n n ~ r ~ ~ ~  f r . r  t r  a l n l n r r ,  r l r r c l  I h ? *  W C ~  ~ C ' I V ~ I  a t  t n m p t c ~ c l  to 

solve or nt  I o a s t  c l q r i f y  119s In t h e  f a c t  t h a t  t h e  training 

blocks ara  usua l  ly rnksrffad a s  being d i s c r ~ t e  ( m u t u a l l y  

e x c l u s ~ v e ) ,  ;\I 1 c w ~ : l g  t hc l  Inferencss  t h a t ,  for example, no prrvote 

sector t r , l i n l n f j  +!; t i )  b e  d o n e  I n  t h e  Lr S. , nr t h a t  wc%ien would  

s!:arcc*ly t ~ o n e f l t  a t  a l l .  TY,lr; was rrot t h e  ~ r l t e n t  lon  o f  t h e  

p r o j e c t  ayrecrrnt 'rl*,  7 f  r o u r s e ,  a n d  we note  t h e  m a t t e r  b ~ e a u s e  of 

m l s y l a c e d  crltlclsm of  o u r  @wn a l l ~ c a t i ~ n s  3mong blocks.) 

HRDA has not rtr2lemented a signxflcant part o f  its obllgatsd 

f u n d s .  Nor h a s  lt developed plans for the future, beyond those 

of the agreements. It is the purpose of the present study to 

move that plannlng process forward, within established policies 

and on the basis cf the valuable Mission experience in training 

that we have just evaluated. 

D. STRATEGY CONSIDERATIONS 

1. It would be unrealistic and simplistic to propose equal 

emphasis for the training to be undertzken in each of the five 

policy blocks. Instead, we sought to discover and define 

activity that is amenable to action with the "tool" at hand , 

training. What activities can  be significantly affected by 

training? and in what sub-sectors can one expect to find viable 

training institutio~s and mechanisms? As a result, for example, 

we target e x t n ~ s i o n  a s  gerhzps t h t  top prizrity in agriculture, 

in terms cf needs; bur we prc?ose iess spending on it than on 
. . 
nlgh-technology znd r e s e a r ~ h  trsini~g in agricultcre. 



2 .  Thc. 1'1 r ~ ~ ~ o ~ v c l  p l a n  r:hown n t  VT below r ~ ~ p r c ~ ~ : c ~ n t  s a c u b s t a n t  J n l  

i n r r a a s a  in funding for HhBA alone, over what htts heretofore been 

p r o j a c t e d ,  h u t  i s  a n e t  decrease in nvvrags annual funding levals 

of t h e  NRDA'? t h r n s  predecessor projacts. 

E. The SrjcCt_ic!n 

The scctlons ~mmedlately following are original with us: 

I 1  , A Sector S t u d y ,  and III., A gross (national) Trarn~ng Needs 

Assessment, both I n  t h c  human resources sector, together with an 

inventory cf training being done under other donor and GRM 

sponsorship. Thus 1s provided a global frame of reference within 

which the USAID contribution can be described. This makes clear 

that, in grders ci magnitude, USAID training altogether 

constitutes a small part of the whole, one that should increase, 

we believe but, in any case, one that can focus on critical 

unfulfilled needs provided a carefully conceived strategy 

(part V . )  and implementation methodology (in part VI.) are put in 

action. 

F. Principles and Precepts 

In the succeeding section, we devel9p principles and 

precepts that ought to guide the elaboration of training 

schedules and actions (part IV.) In part V a "strategy" fcr 

ap?lyizz such concepts in a seiectivs progr3m focussed on U.S. 

pclicy :c=?.s is fzr~slared. I r  cc~sists of eight statements, 

each in Scld fzte, follewed by ex?l=natizn c r  rezscns for 



G . hcaL_io-nJ-r wo wxLa 

Soctzon VT r o n s i c t o  of actlon p r o y ~ s n b s ~  These are 

presentad s u c c a ~ s i v e l y  with, ( a )  a brief discussion of each 

policy "block" c c ~ n r r ~ y r ~ c d  (the five of t h e  six areas identified by 

the CDSS and later polrcy formulations); (h) a listing of 

speriflr proposed activities within each block, t~talling 31; ( c )  

a discussion n f  training "mechanisms, " i . e . ,  institutions with 

which HRDO may make ccntracts or arrangements for carrying out 

the selected training activity (the training "micro-project"), 

and, (d) proposals in the vital matter of reforming and improving 

the organization and process of candidate selection (and other 

implementation guidances). Finally, ( e )  the whole range of 

potential actions, from which the Mission will make choices based 

on feasibility and its own growing experience and confidence, is 

summarized in tabular from. 

H. Staffinq 

Part VII addresses the new staffing responsibilities this 

program imposes. The program, with emphasis on in-ccuntry 

training, is to be carried out by a larger number of implementing 

agents than is the case for V . S .  training (two U.S. agencies havs 

rnana92d most of the U.S. training); 2nd th2 contracts or 

arrangomenrs needed for it are vari~d and com2lex. We propose 

increasing, and training ( ~ r  r,etrair?in:) all staff. 



J . Xwr. _qf -.__Wor_k 

Qne p o i n t  c h 9 . 1 1 ~ 7  he  unmistakably clear: w h a t  this study is, 

and  is  n o t ,  according t o  the Scope of Work and Mission orienting 

yuidanco. 

1. The study does not attempt a project design - -  a detailed 
operational training plan: it provides "suggestions" and 

"assistance" f?r t h e  Mission to do that later. 

2. The suggestions and assistance take the form of a wide range 

of possible activities and implementing options, with supporting 

argument. This is the product of a succession cf idea 

developing analyses, conclusions and recommendations. In the 

brief duration of its work, the team was obviously not in a 

position to conclude or recommend with any sense of final 

authority as to any of the concrete details. We carried our 

general and particular proposals as far as our time, research, 

analysis, and judgement permitted - -  no further 
3. Moreover, we urge the viewpoint that the Mission should 

never zttempt to "finalize," that is, harden, 3 training plan far 

in 8dv.n~~ of t h e  y o 3 r  i~mediately 3head - -  until it must for 

operztional p l a x i n g  2urposes. Instead, it should give the 



process c ' c ~ t ~ t  l h\r i rig Improvement , w i t h  the a c q u i s i t i o n  o f  

c?xper-ience, At low3  odqo of t h e  i n d t ~ s t  r y  find jltrlgernat.11: n s  t o  w h a t  

w i l l  work o r  w o n ' t : .  Tn t h 1 s  manner  t h e  staff's professianaliern 

will incrc>ase  a n d  ench a n n u a l  p l a n  will improve on i t s  

predecessor 



3 J .  A HE;VIEW OF THE tfVMAN HESOURCES SECTOR, HAL$ 

A Training Ogpor tuni t  i s  

T h e  Covernm~nt I n  t h e  first p r o v i d e r  of  t r a i n i n o  

~ p p c l r t u n i t i u . :  T t  P _ ( L ~ I ? ~ c .  t r a  ininy p r o  j ~ r t  n i~ntf progr8ms, 

r ~ e g o t  i a t  es  t!inrn a n d  c - l ~ t ~ r n ~ t  s them t o  1 n t e r - i ~ ~  t I o n a  1 donor F; T h e  

r e w l a r  oppnrtunit l e s  given by the G o v ~ r n n w n t  w l  l l he reviowed 

here, 3 s  w e l l  a s  t h ~  r r l ?  p l a y e d  k y  o t h e r  ? l o n o r  agencies in this 

f i e l d ,  including U S A 1 3  

1 .  '&portunlties qivpn by the Government thf-cggh.dJJ$&ga~ 

national institutions. The first o p p o r t u n i t y  offered by the 

Government is its educational system: the system is secular, 

democratic and open to all within the limits of available 

resources. The follcwing describes the Malian education system. 

The Ma1,:ian Educationas System - 

3 )  Pro-school 2ducatia 

The Ministry of Health and S o c i a l  A f f a i r s  is responsible for 

nursery schools and kindergartens that receive children 

between the ages of three and six years. 

a) Sasic Gducation Cycle (Years Orre through Six) , after wfiich is 
granted the Certificat 'Etudes Primaires (CEP1. 6' 



: 'I $:-E c ?nJa.ry_- Ecui.a_,l !J?_ !l.ire_n_er-a! -a~d-.!~-c-a~!!x!~~A 

b r ~ n  t r a c k s  ' ~ i  tne General S e c c ~ r ~ j a r y  Edvcat, ion s c s ~ ~ t  o n l y  the bearers  

o f  the b a s i c  [ducat ion &linlorna. 

i ,  T ~ P  ?cadsmic t rsck  t r a i n s  stirdents i n  high schools for  three  

year , : .  T h i s  t r a i n i n g  i s  then v e r i f i e d  by the second p a r t  of the  

6 a c z a i  a u r e a t  . 
i i j  Tile vocat iona l  t r a c k  t r a i n s  students i n  establishments 

s ~ e c i f i c a i l y  f o r  oro iess ionni  t r a i n i n g ,  though u n l i k e  academic 

t r a i n i n g ,  they may a l s o  choose thoir  p a r t i c i p a n t s  through 

~ r ~ r n ~ ? t - i t i b , a  eyamina:ions. Tne Technicai 3 a c c + i ? u r + a t  9r i b e  

7rofessional A9ti:ude i e r t i f l i 3 t e  (Certificat d ' 4 p t i t u d e  

; r * ~ = e c s i a n n e i i e  - i42j v e r i i ~ e s  t i i s  t r a i n i n g .  





Tnq N a t i m a l  School of Medicjne ana Pharmacy (llEcole Natqona'e ae 

Mooecine e t  06 Pharmacie - ENMPj 1s i n  the process  o f  s e t t i n g  up stud ies  

:esdtng t o  a t h r e e  year Medical S p e c i a l i s t  degree ( C e r t i f i c a t  d'Etudes 

S ~ a c i s ~ e s  - i E S i .  

years ,  but  i: 

i ona i 

t r i s t i t u t i o n ,  r e c e i v i n g  graduates c ; i  r i p  h c c a 7 a ~ r 9 d t  ?no e q u i v a i e n t  aipiomas. 

- 
I ~ C  ih ivcrsi ty  w i i i  w e  competi t ive t e s i i ~ p  13 r e c r u i r  graduates from other 

un i v e r c l  t ~ P S ,  SO a s  not t o  ronrjor other  SC+C,O'F; rori~mon:rt . . 
- 
190 !1"1vers i t y  cannot quaraqtee ernoicynsqt r h w e  w n g  w t e n o .  





j .  o p p ~ r t i j r n  t 1es L r l r  OuUrI NAI ir, tr:,AIb n e i ~ s  tna i~nvernmen t irnnlemont : t s  

- r ?lnlr lcj  p i  ? o ?  t rtrc)o:Jn 11s wumar)  resource^ Development Pro, ject.  1 r a i n i n g  may 

oe i on?- t - r rn ,  suc.n as PFGfiAD or  O L T ,  o r  miodle o r  s n o r t  t s rm  such as SMUP and 

SHRD. I ~ S A I C I  1 .  ~ n v l > i v e d  i n  -tcadamic flelds o f  t r a J n i n g  that, a re  n o t  a v a l l a b l e  

i n  Mail such a s  manegement.; t ne  eva lna t i ov  $ - ,  shown t h a t  such t r a i n i n g  1s 

n i y h l y  p ra l sed  nv p a r t i c i p a n t s  and employers a l l k e .  

tlSA!L has t r a l r ~ e d  t o  da te  thousands of government and p r i v a t e  sec to r  

employees i n  different f i e l d s  ( a g r i c u l t u r e ,  h e a l t h ,  educat ion ,  ousiness, 

e t c . 1 .  I i l i t e r a t e  communities ga4n f rom USAID o p p o r t m i t i e s  f o r  access t o  

I n s t r u c t i o n  I n  o r a s r  t o  ensure t h e i r  own autonomous devaiopment (DHV case).  

3 .  Qooor Iun i  t j es  th rough Other  Donor Aaencies. 1nt.e;-nat i ona l  (21-yanizat ions  

C W D ~ ' ; ~  kank, !IhI l ; tF,  EDF, EEC, G T Z ,  e t c . ) ,  i n t e r n a t i ~ r ~ s i  and n a t i o n a i  non- 

govsrnmentai q rpan i za t i ons ,  and t h e  ~ a i i a n  p r i v a t e  sec to r  a re  a i i  i n v o i v e d  i n  

p r o v i d i n g  t r a i n i n g .  T r a i n i n g  through these o r g z n i z a t i o n s  i s  i n  t i e  f o r v  of 

g v n t s  o r  low i n t e r e s t  re imbursable ioans. Such t r a i n i n g  i s  g e n e r a i i y  

t a r p e t e d  toward r h e  a g r i c u i t u r a l ,  n e a i ~ n ,  and educat ion  s e c t o r s .  



b .  Gcwclusions 

Tne Mn l iarl t r n I ~ I  l t l r j  larrdscape i s  we1 i cover en. t i u r d t  eds of cforlor s 

[)rev ~c le  t r a i n  ifby c~ppol t or1 l t  i p s  but t twr e I I, rw coor u ~ t l d t  lor1 uf  nat  i o r r a i  humen 



I 1 1 .  OhuLS NA r IpNAL rRAIN1NQ NLEDS 

The Not lonrr i 1 i v o  Venr P l a r i  j lunl-luvl j c p n c l f  IFC ~ ? l r  f 1 ~ 1 1 d ~  f o r  

umphaq 1 s i n  human resrwrf,et 

[ mu l r i y m e n t  

- 
I !  3 i r l i t j g  

: ,port c. -A r t -  c u l t  ~ j r o  

J r ~ i ~ ) r r n a t  1 0 0  

A l rn ln i5t r  a t i o n .  

F.unolrlg a i  l o r a t e d  t o  the hl~rnsn resources sec tor  1-spresenr.~ l i x  of the 

t .o tn i  nmounr. Cnr t h e  YIQ-stry o f  9 l a n .  The t r a ~ n i n g  sub-5ector represants  3 

percent  v f  t n 8 t  qame amount. 

Sever31 r ~ a i l r l g q  of t h e  P lan  document% on our p a r t  have l e d  us t o  

ques t ion  m y .  I s  t h e r e  an ove r l ap  between d i f f e r e n t  development sec to rs?  Can 

one speak c; aevei3pment f o r  A sec to r  w i thou t  proposals  f o r  t r a i n i n g ?  

A.  T r a i n i n g  Needs Formulated i n  the Nat iona l  P lan  

GRm's ~ r a ~ n i n g  o o j e c t i v e s  which can be considered here  i n  terms of needs 

reqjo; ve ar-ouw trle i o i  iow ing  p o l n t s :  

- I.t:ei isc,tual, p h y s i c a l  and s o c i a l  we i fa re  r r a i r l i n g  f o r  Ma l ians  

;cnrnnenrs: t n l s  i s  d i i f i c u i t  t o  t r s ~ s i a t s  'rl Terns c f  :I-aining 









C. --- T R A I N I N G  

Sever31 d i s t u r b i n g  ques t ions  were vo iced  i u r i n g  our i n q u i r i e s  t h a t  go t o  

toe hea r t  of tne  w o r k .  With a i i  t h e  t r a i n i n g  accompiished by a i ' ~  t h e  

( . ~ " j c l l i i a t  ~ L H I S  w e t -  i.ile years, i s  t ne re  a su rp lus  of  t r a i n e d  peopie i n  r e l a t i o n  

t o  demand f o r  tnetv? 'The pooi  has been augmented by unempioyed jeunes d i ~ l 6 m e s  

5130 iorrnsr r i v  1 i servants .  j what e f f e c t  has t r a i n i n g  n ~ d  on development, 

which remain; s i u g g i s h  a t  b e s t ?  i s  t r a i n i n g  people a n o i d i n g  a c t i o n ,  i n  l i e u  

.?i usin0 them.? - -4 

- .  
1t-e a u e s t i m s  arP t o o  @ m a d  end indetermina te  t o  be immediate iy  use fu l ,  

er-cept i n  t h e  weight  they  g i v e  t o  t h e  impera t i ve  of wise s e i ~ c t i o n  o f  

ci1nai3ates and i n s t i ~ u r i o n s ,  and o f  adogt ing  shrewd p r i o r i t i e s  and s t r a t e g i e s  

i n  aevelopment ass is tance.  



F .  PRTVAi! :  .. - SkCTOR DEVFLOPMFNT 

4 ~ ~ l i t  i3r1 i s  wart.atited as t o  the ready assumption t h a t  bus iness skills 

i rne  i a c k  o f j  cons t , i tu te  t h e  p r i n c i p a l  c o n s t r s i n t  i n  t h i s  s e c t o r .  Management 

t r a i n i n g  presupposes something t o  manage: the a c t i v i t i e s  of  p roduc ing  goods 

and se rv i ces .  F i n a n c i a l  management and account ing a re  needed when money 

s t a r t s  f i ow ing  i n  ~ n d  ou t  -- a f l ow  no t  c rea ted  by sccountaqts.  The t r u e  

e n t r e p r e i e u r ,  source of  a i  1 business growth, emoodies a d r i v e  t o  produce 

sgmathing -.- a d r i v e  coming from eiements of cha rac te r  such as courage, 

-. .:.; - - i i - c o n i  i .?eficzP, a170 i;b~e of work and arjvan~:ement.. --cr;e a r e  sinq O I J ~  5. 

.s - 
% I S ~ W S S "  t r ? , ' ~ i n y  " n o t  -- no t  a t  i ' r s t .  
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* Sacl4t.e N?~ t iona l e  d'ftudes pour 1c Dlveloppoment 
I'Vv~i-J'l 

* ! Ini ted N q t  ions (:pi I d r q n ' ~  Emergency Fund ( ? i N I i E F )  

2 U n i t e d  hat  ion; Oevelopment iUNGPj .  

. . 
traic'ng quotas f o r  each department: 9c t -bq i ; '  ce ,ekinq ro  i n c r e a ~ e  

D a r t i c i p a t i o n  by women; and t r a n s p i  t t  i n g  compiot.ed sppl i c 3 t  ions t o  hFiCQ i o r  





k p r ~ ? ~ e n t  i v e s  from t h e  GPM r n i r * i  :.t r i e s  o r  departments ,concerned w j t h  a  

p a r t i c u l a r  f i e l d  of  s t u d y  ( f o r  example, f o r  t r s i n f n g  i n  h e a l t h ,  

apprf?pr<qts o f f i c i a l s  from t h e  M i n i s t r y  o f  f - r h l i c  H e a l t h  and S o c i a l  

4 f i a i  r s  j 

Miss ioo  sec to r  ~ r o j s c t  o f f i c i a l s  who m?nage t r a i n i n g  i n  the g i ven  ares  

t o  ~ P P ~ Y  t h e i r  in -depth  knowledge o f  t he  f i e l d ,  o f  l o c a l  i n s t i t u t i o n s ,  

E I P ~  of pc ten t  i a i  candidates 

Tie ~ i s s i o n ' s  W i D  Coord ina tor  so as t o  i n t e r 9 r e r  ponder issues w i t h i q  

t he  M a i i a n  c o n t e x t  and t o  enhance the  p o s s i o i i i t y  of female 

p a r t i c i p a t i o n  i n  a i i  c a t e g o r i e s  o f  Mission-funded t r a i n i n g  





A ,  TheC iRM 

a )  C m i  c r y r d i n a t i o n  3nd acocpe.ation w i th  t h e  Government o f  ~ a t i  i s  a 









The strategy f o r  t h e  program follows from t h e  f i v e  US p o l i c y  

p r i o r i t i e s .  Within thefie categories, it emphaejges targats 

oehected in large part on the criterion of what t a r g e t s  the 

t r a i n i n g  "tool" can most significantly affect, ie. what 

beneficiary groups can be efficiently reached by the trainin: 

resources this p r o j e c t  commands 

A .  US and developed Third Country education and t r a u  

will continue . 
The country needs, and will need increasin;ly in the future, 

highly qualified leadership in the analytic, managerial, and 

policy-development fields, as well as specialized professional 

expertise in agriculture, health, education/training (human 

resources development), and o t h e r  major economic and social 

sect>is. This includes research, as well as operational 

capazitios. 

The ~roposition that the country can progress at the 

"grassroots", OX in the women ector, in privare business and 

free market development, or in restructuring of the Government - 
non-Government relationships, or otherwise is based on a false 

premise. That is: the grassroots can, without such leadership, 

be Influenced directly without the intermediation of institutions 

in 111 areas of public affairs, at all levels. 

The objection has been heard tnac Maii already has many, 



p e r h a p s  a surplus, of highly trained people who meet no demand 

f o r  their services. But, in the near term, such p e o p l e  might 

well be c a n d i d a t e s  f or  t r a i n i n g  t h a t  updates or makev appropriate 

t o  demand t h e i r  academic and technical training: inexpensive, 

s h o r t  term training, i n  or outside Ha1.i. Thid would make it 

possible f c r  Mali t o  u t i l i z e  t h e i r  talents. Ar~d i n  the l o n g e r  

r u n  of deve lopmen t  t h e  demand f o r  such leadership in bound  to 

increase: people wjth a sophisticated e d u c a t i o n .  Their t r a i n i n g  

m u s t  begln d u r i n g  this five year period. 

0 .  The emvhasis i n  t h e  USAID vrocrram w i l l  neverthele88 

s h i f t  t o  t r a i n i n q  i n  this r e d o n .  t a s v e U 1 ~  i n  H & L  

The  s t u d y  u n d e r s t a n d s  and a g r e e s  w i t h  t h e  argument  t h a t  

c a u s e d  t h i s  s h i f t  i n  USAID t r a i n i n g  s t r a t e g y ,  and 

a r t i c u l a t e s  them a s  f o l l o w s :  

1. I n - c o u n t r y  t r a i n i n g  a l r e a d y  h a s ,  o r  a c q u i r e s  more e a s i l y , t h e  

t r a i n i n g  s t y l e s  and m a t e r i a l s  a p p r o p r i a t e  t o  t h e  Mal i an  t r a i n e e ' s  

knowledge needs  and t o  t h e  development  i n s t i t u t i o n s '  p e r s o n n e l  

n e e d s .  

2 .  Such t r a i n i n g  does n o t  r e q u i r e  t h e  g r e a t  c u l t u r a l  a d j u s t m e n t  

needed i n  a l l  f o r e i g n  t r a i n i n g .  A l a r g e r  p r o p o r t i o n  of  t h e  

t r a i n i . 7 g  d o l l a r  c a n  t h e r e f o r e  go d i r e c t l y  t o  t h e  subject-matter 

t r a i n i n g  i t s e l f .  



3 .  A larger nurnhet of  Haliane, ihc ludJng woman and 

entrepreneurs, c a n  b e h e f i t .  

4 ,  A g r e a t  many types of txainfng, now needed w i t h  urgency, Gan 

be d o n e  b e s t ,  o r  only, in Mali 

5 .  USAfD can monitor and a d j u s t  i t s  in-country t r a i n i n g  

activities f a r  more t h a n  is possible f o r  distant overseas 

t r a i n i n g .  

6. Lower u n i t  c o s t .  

C. HRDA will provide telativelv m o r e m r t  - tsrra tra- 

than d i d  ,its m.edecessor ~rojects (DLT, SWDP-11, and SHRDP- 

111). 

Some short-term "technical" training abroad will continue 

under this Plan. The trainjng to be provided in Mali is large:y, 

i f  not exclusively, short term -- as is "third country" training 
in other West African countrieg. 

The shift to in-country and regional training is nearly 

synonymous and co-incident with the shift to short-term training. 

( T h e  shift to short-term training is a major departure from 

the past. i t  is HRDO's entry into a nearly new field with which 

it has lirtle experience.) 

D. The rural ~s~ulation majority will be reached by rn 



2. Ensurinq that the t r a i n i n 2  -- -.--..., -.-- orggn. izat !ons  have e "megggcle" t o  

deliver ( a s  a n  extensicn "package" of researched information) ---- 
a n d ,  

3. Training trainers who are likely to meet ,  live, work near, - 
and generate interest among, the2eopleV 

I- 

The people, that is, the rural target groups, are: producers 

of food and agricultural raw materials; entrepreneurs in 

industrial transformation of agricultural products and in 

marketing food and industrial products; women engaged in such 

activities; rural, small-scale credit institutions; women engaged 

in child care; children; and the population generally, which 

requires literacy and other expansion nf its educational 

horizons, and which benefits from preventive and curative health 

care. 



eatension agenta ( w i n g  t h e  term from s w t i t ~ b l t u r ~  for  

einilar act i u i t y  nf ruts1 "agente" in  h e a l t h  care), 

A l l  t h e  criteria of sttateg', ~ p p l l c a b l a  t o  other  "hXocksV 

a r e  a p p r o p r i a t e  i n  these s e c t o r s  

2 .  A v a i l a b ~ l i t y  > f  institutions t h a t  z a n  t r a n s r n l t  the training 

package to the target groups - -  extension servlces and personnel 

ere in place: 

3 .  The f e a s i b i l i t y  of training the latter through udministrativo 

arrangements with G D R s  and t h e  s e r v i c e s  themse lves  ( f a r  whom t h a  

trainers of t ra lners  would w ~ r k ) .  

F. Jn the rural p-ae sector, OSAID n u  q i v e  ~ r w  

that.  (a,L&mches en-tr sroduct&-&j,JJ& 

a n S _ W . h a t  P T B ) P ~ ~ ~  them t o  deal hawledaeatlp, 

~ers \~as iv .&  and w i a ~ t c r d i f  institution8, 

Thls study differs with t h e  iabat-.4n?erson report .  The 

?teponderan,ce of evidence and opinion we analyzed pa:nts to the 

proposition :hat the ability to produce, the capacities of the 

producing entrepreneur and of his producing assistants acd 

workers, in most small or medium sized undertakjngs, is t h e  first 

t r a i a i n g  pricrity among those u t i l i z e d  by this project. Other 

donors, national institutlcns, and a few large bxsinesses 



themselves, are training in "business" (as opposed to production) 

nkills such as management, accounting, financial control, and 

business planning 2 %  is important to note, however, that people 

thus trained are likely to get jobs in established, large-scale 

enterprises and in international institutions, if not in priority 

policy blocks. 

We think that an even more significant impact, fostering 

diversification and growth of the small and medium enterprise 

sector, in both urban and rural areas, can be imparted by 

developing production and associated skills. Moreover, the 

management and financial skills needed in the kind of enterprise 

tarseted by USAID policy priorities are rudimentary, and not 

difficult for an ambitious entrepreneur to master. 

Finally, if the business-skill fields are reasonably well 

covered by others, the production-skill field (with its potential 

for innovation as to new impact-substituting products, export 

development, and especially, rural, micro-agro-industry) stands 

neglected and it is a territory in which the USAID czn lead. 

G. The development of women's ca~acitv to produce, and of 

their opportunities to improve their social, economic and 

health stat~s, should be undertaken more assressivelv. more 

s~stematically, and with a stronser institutional base -- 
(a) in this project, and (b) in the USAID projects 

structure. 

In chis, we refer ta our proposal to institute a WID 



project , 

The case for putting gr3at emphasis on women's development 

in the HRDA project is precisely the same as #:he argument for 

having an HRDA project in the first place: it, ':he HRDA, is 

complement of, and a flexible cupplement to, sectoral projects. 

With the great and justified pressure on USAID to increase 

its impact on the WID sector (and the USAID1s own dedication to 

that goal), the fact that WID is "cross-cutting," i.e., not a 

t r a d i t i o n a l  and "technical" sector in the project sense, is a 

spuricus and retrogressive argument against projectizing It. 

projects are to some extent "cross-cutting." There are as many 

urgent things for WID as project to do as there are in any other 

project. Moreover, the fact that other "blocks" in this Plan do 

much for WID, but that a WID block in HRDA is still necessary, is 

analogous to the proposition that a WID project is needed along- 

side other USAID projects. 

Our study need not and does not reiterate the goals in WID 

expressed 3 y  the USAID WID Coordinator, nor tha sound and well 

justified activities she urges in HRDA and other projects. Our 

proposals go coward those needs and identify practical ways of 

meeting them (and, we think, go beyond other recommendations): 

( a )  an overhaul of HRDA candidate selection methods generally; 

(b) in that reorganization, adopt especially vigorous a2d 

invenrive specialized procedures that reach out to organizations 

{such as the rural community associations, volunteer groups, the 

Union Naricnale des Femmes, the Cham~ers of Commerce and 



Agriculture, Government cervices and international organizations) 

in order to identify active and ambitious women, (c) for such 

women, training designed for them, individually, and recruitment 

for it; 

A WID project w~uld incorporate most of the WID 

Coordinator's program; undertake a number of new activities, such 

as support to animatrices enabling and encouraging women to 

develop their maraichere production and marketing business; 

support women's national organizations; and support to model 

rural organizations in which women dominate. 

H. m_D-A's final substantive decisionk- its annual 

training plan and schedule -- will he based on "feasibility -- 
\\ proqramminq:la) Quality assessments and judgments to 

identify vii~ble and effective trainins institutions: (b) its 

candidate s~election and recruitment efforts (outcone of) ; 

Jc )  Assessments of the quality and state oLcurricula and 

of training ~roced_uwe_s~ ----- 

Such "feasibility programming" recognizes that HRDO cannot 

decide on training micro-projects in the abstract. kccumulating 

knowledge of the industry and alert administration will narrow 

selectively the number of training sub-activities actually 

undertaken in a given year. This does not lessen the importance 

of micro-projects selected since all of the activities proposed 

in VI below are admissible. 

The administrative burden of this kind of implementation, 



an inescapable one, is t h e  chalienge to 

s t a f f i n g  t h a t  is addressed in section VII. 



THE PROPQSED ACTIVITIES VI , - - - - . -  

Listed here are 31 categoriea of possible activity. 

Descriptions are followed by a table of activities number the 

same. The table shows: 

-in which "policy block" (of tho five CDSSIUSAID priority 

areas) the activity falls; 

- The target group (people) ultimately (indirectly) to 
benefit from USAID training; 

- The trainee group, i.e., the individuals or organizations 
directly reached by the USAID training "micro-project I '  (the - ---.- 

trainers of the trainers who reach the target). These are the 

training institutions ("mechanisms") with which USAID would 

arrange or contract to implement its program; 

- Duration of training, abbreviated as long or short. (Long 

will generally mean overseas; short, in Mali or the region. In 

some instances, long may be local, and short (technical) may be 

abroad, wherever the needed specialized courses are available, 

e.g., air navigation/meteorology in ~asablanca); 

- Budget allocated for the category (sxpresse? in 
"illustrative" dollars, for en average year of the five-year 

program. 

The 31 activities are distributed among the policy 

blocks in an order indicating the 

study team's view at the time of writing as to relative 

importance. (This does not necessarily correspond to rolative 

cost. ) 



Preceding the activity description under each "block" are 

brief comments on the block itself --  seven in all: the five 
policy blocks, plus a group attributable to several or all policy 

blocks but not to any ningle one; and a block of potential future 

non-budgeted undertaking. 

Note: an activity ~ateqory does not mean a proposed activity 

as such -- which we differentiate as  a "training micro-project." 

A. AGRICULTURE 

1. HRDA1s contribution should go primarily to Extension - 
in its various forms and training mechanisms. Extension 

activities fall under the Ministries of Agriculture, of Natural 

Resources & Livestock, and the Rural Development Organizations. 

2. The second priority is Food Technolosv - leading to or 
supporting the development of agriculture-based industries 

and services. 

3. Rural credit, and the entrepreneurs' access to it, must 

develop as agro-industry grows. We identify specific 

trainee "targets" for these purposes. 

4. The higher sciences, technologies and research efforts 

(in, for example, crop and seed im~rovement, 

protection/im~rovernent ~f soils, reforestation, and 

hydraulic works) cannot be overlooked by HRDA, (althcugh the 



resources it gives them would be relatively small, and only 

complementary to similar sector-project training. They would 

be made available largely in relation to "targets of 

opportunity" identified by project and other experts in the 

field. One purpose of such training is to enhanco the GRM's 

capacity t a  prepare, package and deliver the "messages" 

extension agents carry to farmers. 

B. HEALTH 

5. - 10, 
Our actil~ities in health number six, but emphasize the same 

five fields in which the USAID projects operate. But there 

is a difference: HRDA is directed toward the delivery of the 

health care services. Thus, as in agriculture, the project 

would target, through training intermediaries, "agents" at 

the Arrondissement level (and eventually, perhaps, at the 

village level). 

C. RURAL POPULATION 

11. A pressing need in the rural areas of the country is 

access to information, and instruction in the basic elements 

of rural health and development. To satisfy it, we would 

support, train staff of, and funnel material to, the popular 

HTM programs already engaged in this mission. 

12. Lteracv and numeracy ars directly correlated to 



decreased child mortality, among other indicators, Obviously, 

literacy and numeracy training must go forward. 

13. Relating both to food technology training (under 

Agriculture, above) and to several program elements noted 

under Trivate Sector (below), training tending to aromote 

transformation of agricultural products is necessary (Rural 

Industry j . - 

14. The Villase Associations and organizations of various 

kinds can be thought of as the grassroots action-response to 

training introduced into rural society. They can themselves 

benefit from training (as they already are, via the Peace 

Corps and a number of PWO's and NGOts). They could contribute 

significantly to objectives having to do with women, with 

private sector development, with health, and, in general, to 

raising the sights and development standards of the great 

majority of the Malian population. We list this zone without 

great Satail. It is difficult to affect in any direct manner 

(there are great numbers of good organizations scattered 

across the country). As Governmental services go further to 

the village ].eve1 in coming years, HRDA training there will 

become increasin~ly important, and more practicable. 

D .  PRIVATE SECTOR 

1 5 .  Number on2 in this zone, we believe, is greater attention 



to - i.e,, planning of, and skills associated with, 
producing goods and services, "business" skills (skills 

related to no particular product or enterprise) already have 

sufficient emphasis. 

1 The entrepreneur cannot himiherself carry the full burden 

cf ass~ssing whether, where, and in what volume his product 

will s e l l .  We urge training assistance to those people and 

institutions capable of helping him/her in such assessments 

!studiesJ. 

17. t'Eusinessl' Skills must continue to he developed, but at 

a reduced level of HRDA funding -- through some of the 

established means, and with some proposed new mechanisms. 

18. Entrepreneurs: We urge the development cf training that 

is case-based, and "inspirational"-- encouragement growing 

from seeing how others, no more favored, managed to create 

enterprises. ( A  model case exits: a women, former secretary, 

witnout training in "Susi~ess" or in e~gineering, but with 

the opportunity by employment to see h e w  S U C ~  businesses 

o?erate, has crezted, owns, and runs a successful enterprise 

in construction and building maintenance. She wants training 

c.nly now, r expansion. She has gsined the respect of 

competitors and sub-contractors (who no longer differentiate 

h e r  as a business woman, nor discriminate against her) by 



demonstrating competence, the fact that she know8 what s h e  is 

d o i n g .  Asked what  single q u a l i t y  o r  qualification was most 

critical in making this possible, she m s w e x e b ,  thoughtfully, 

and significantly, n o t  training, Courage. 

19. C x e d ~ t :  We agree with the Labat-Anderson report that 

1 9  se~~lzizatian" ~f credit officers has a place. We d m b t  thzt 

:r can or shouPd csnsume rnt:c"niiRA effort/money in urban 

arezs; but it is important to bring lenders and rural 

borrowers rogetber. 

20. We recommend continuation of work being done toward 

locating Jeunes Diplambs and Ex-Civil Servants in the private 

s e c t o r  - with proposed changes in this effort in the 

out-years. We are somewhat concerned, however, about fostering 

or being overly influenced by the "entit lement att itc2.de", one 

that is not rare among these gr~oups and that t ends  to place 

responsiSilPty for t h e  Fndivi2ual's futusz on those helping 

I ! i m .  (29, liks azyone, is ci-;ima:ely res~or,siSle for 3lmself. j 



of such a group irrto a business firm. Indeed, such a grouping 

is under active consideration by the Ministry of Plan, which 

has in mind a quasi-autonomous unit with public funding. 

USAID may consider developing the idea, with the Ministry, in 

private form, or with mixed financing. In any case, the 

creation of some such counseling firm -- bringing together 
selected individuals with expertise in different aspects of 

business --  appears feasible and desirable. 

22. Sup~ortins Studies: Thsre is general agreement that 

planning for development of the private sector would be 

accelerated and focussed by a number of studies to be carried 

out with technical assistance. For example : social/ 

historical factors in development applicable to Mali; present 

and future status of labor and women (delineating "opportunity 

foregone" as a result of their status in the sector, wherein 

they have little stake, and, consequently, little motivation 

to contrihte up to their potential); and projec;tion of future 

evolution of various markets, domestic and foreign. 

23. Sector leaders hi^: Also in t he  idea-development stage: 

we find a need for enlightened and somewhat disinterested (or, 

at l~ast, self-intsrest in the sense of identification with 

the sector 3s a whole) leadership in Mali's business world, 

sucn as is provided in the U.S. Sy business r'etierations, 

I z b h y i n g  zr,zups, better- business bureaxs, tham3ers of 



cgmmerce, etc. There are few promising vehicles to build on, 

A rejuvenated Ch;mbf:r of Commerce may be one, in the future. 

Possibly something can be made, in this dimension, of the 

Public Sector Advisory Board, whose capabilities, 

representational claims, and functions are narrowly conceived. 

If it is to be activated, a s  we think it should be, a broader 

scope of leadership responsibility should be envisaged, and 

distinguished r9presentatives of the sector should be invited 

to join. 

E. WOMEN 

Women are discussed last because of a logical progression in 

the sectors presented. In fact, the issue of women, and activities 

promoting their development that would both benefit them and 

increase their contribution to general development, is a constant 

through all the prsceding categories, In these activities, wcnen 

have the same place as men, without differentiation. In the 

WID-specific blocks below, w? include only thos? activities that 

a r e  differesriated. 

Overail, we suggest that, in the oscillation that is norm1 

in any organization between consolidation of existing plans and 

moving out aggressively into new areas WID, may be ready to 

. l z t e n s l z y  its work. In addition, women themselves can be 

encouraged to initiate social action. 



The process of women's developmsnt consists of: 

a )  opening of opportunity 

b) eliminating arbitrary sex-based obstacles to their 

development, including legal and p u b l i c  policy abstacleu; 

c) equipping women w i t h  the knowledge, skills, and group 

awareness needed for advancement; and, 

d) in general, letting or encouraging, greater 

self-confidence to emerge. But: 

e) Women must formulate and assert demands, 

Apart from women participating in all or most of activitiss 

listed above, we foresee fruitful action in the following: 

2 4 .  Dsvslopment of basic family living skills, and work skills, 

utilized at the village level. 

25. Supplying specific "equipment" for greater production as 

well as personal rsvenue, rslating to item (c) above. 

25. Xnasures (trainingj giving xonnn access to credit, and 

lenders more confidencn in nxrending it. 



27. Incraaaed knowledge among women of their present status 

(legal and other); dissemination of same to the society at 

large; and, similarly, knowledge and dissemination of it that 

opens minds to changos of status. 

For these activities, there is an array of implementing 

(trainable) institutians, nuvbering at least seven (see Table 1). 

Finally, and outside the scope of training, we are proposing 

that WID activities be made a project, alongside USAID projects in 

other vital sectors. 

F. CROSS-SECTORAL 

28. Otheq: This is an allocation for any training needs that 

cannot be identified long in advance but that will certainly 

arise in the course of operations. Valuable targets of 

oppcrt~nity would be eeiined, of course, in advance of 

implementing commitments. This category could also 

acccmrnoZate sectoral-prcject training needs not manageable by 

the projects but having project expertise behind them 

("flexible response"). 

G. LONGER M G E  VISION 

The stuey team is convinced tnat current activities in 

training can benefit -- in structure and dynamics -- frsm larger 



and longer-range HhD goals. The vision of ouch goals would shape 

decisions now as  to kinds of training that would contribute both 

to present needs a n d ,  ~imultanoously,t,o developing talents for the 

future more sophisticated needs and institutions that Mali by then 

will need. 

29. Hurnm F e s ~ u r c e s  Deva1crmen.t CentcrLor Tnst Ltutel .  This 

would be staffed in part, or pdvised on btiei visitations, by 

U.S experts in HHD - -  a comprehe~sive and professional field. 
Such a center wcdld provide long range planning for HRD, and 

it would advise, and train personnel of, planning and training 

1r.stitutions. It would became a thoroughly professional 

resource center in a field that is increasingly important in 

both developed and developing countries. It could counsel 

USAID's own HRDC and, eventually, could become HP.DO1s 

princip irl managing agent. 

3 0 .  Ecole Nationale d'Administration: In the Eurc?ean 

t r a < i t i c n ,  schools with tnis title ?lay a dominant role in 

the training of top civil servants. That should be the 

function of this school in Mali. It is not now equal to it, 

but some observers believe it may, eventually. Our proposals 

nsre are: to keep in mind the aossibilities and prospects; 

perhzps to steer some graduates cf U.S. training, and Jeunes 

Di?icm+s, toward assoziation with che school (2s instructprs 



o r  professors ) ;  a n d ,  to work on the possibility of the achool 

developing short-term training programs for recyclage, 

updating, or making adaptable to job demand in Mnli, well 

educated individuals not being utilized. Studies might be, 

a s  example, practica, aspects of development planning; project 

analysis techniques (with World Bank instruction, on loan); 

and budget  and taxation principles. 

31. Nucleus of a University: i n t h e  l a r g e r  

future-vision perspective, we mention, with all due caution, 

the question of a university. It seems inevitable that some 

day Mali will have one. The U.S. will undoubtedly have an 

input as to how it starts and on what standards it would yrow. 

Olxicusly, it should emerge slowly, unit by unit. Local 

and foreign professional and academic people will collect around 

a nuclear organization -- such as, for example, an institute of 
agricultural research (which already exists, in scattered form), 

and work toward gathering its rescjurcss, raising its standards, 

attrzzring local and foreign contributicns (as made possiSle t?:e 

American Universities of Beirut and Cairo), so that at some point 

the institute could be declared 3 "facult&." 

- - 
4.9s !. z . . v , -~~ -  - -. - L , , , , . ~  vzlue" of such prnparatio~s is that, with 

s c z c r e t o  future zspiratlons, the >resent stxdar5s of learning and 



performance are stimulated, 

H *  Y2iBLE._QFu- 

Here follows the team's recommended Table cf Activities and 

C ~ s t s ,  calculated to serve as a departure point for discussion by 

the Mission. 



S e c t o r  o r  T r a i n i n g  
Weed 

A .  AGRXCULTURI 

4 
, : ':er:':* 

2 ,  coed h x e s s i ~ g  and 
Technoiogy 

4 ,  T r a i n i n g  s u p p o r t  f o r  
r e s e a r c h ;  Crop and 
seed imvovement ;  
S o i l  p r o t e c t i o n ;  
4 e i o r e s t a t i o n ;  
Env i ronmentc l  
!!rotection; 
!!ydrtui ic works 

w 
mlf OF ACTIVITIES AND COST$ 

l a r g e t  P o ~ u l a t i o n  I n s t i t u t i o h r l  
o r  l n s t  i t u t i o n  T r a i n e s s  

A f f e c t e d  

r :nrs : ry  c f  
L g r i c u l t u r e ,  O b k ,  
e x t e n s i o n  agents 

Business a d v i s o r s  
and e n t r e o r e n e u r s  

R u r a l  ~ o p u i a t i o n  C r e d i t  mechanisms, 
e n t r e v e n e u r s  

P r o f e s s i o n a l  knowledge DNHE, I E R ,  ODRs 
(Farmers )  

T r a i n i n g  D e l i v e r y  Type o f  Cost  
H e c h a n i r r  I n t e r v e n t  i o n  ( I O O ~ )  

I 

d : ' ~ ' ~ : r y  C' 
A g r i c u l t u r e ,  
Genera l  D c t s ,  ODRs, 
L i v e s t o c k  S e r v i c e  

I!$, ~ h i ! d  c o u n t r y ,  
r e g i o n a l  

T r a i n i n g  
i n s t i t u t i o n s  

H i n i s t r y  o i  
I g r i c u l t u r e ,  D N E ,  
ODRs, I E R ;  o t h e r  
l o c a l ,  US, v i s i t i n g  
p r o f e s s o r s  

5!ur! :ern 1:' 
t r a i n i n g  

Long and 3' . 

s h o r t  t e r n  
t r a i n i n g  

S h o r t  t e r n  
t r a i n i n g  

S h o r t  t e r m  
r e s e a r c h  



S e c t o r  o r  T r r i n i n g  
Need 

T a r g e t  P o p u l r t l o n  Institutions/ 
o r  I n 6 t i t u t i o n  Trr iness T r r i n i n g  D e l i v e r y  T y p e  o f  Cot t 

Affected M e c h a n i s m  lntervent ion (SO00 ) - - 
0. H U  

5 ,  P r i m a r y  With f a r e  aural population 

I .  M a t e r n a l  a n d  C h ~ l d  
H e a l ~ h  

r ,  C h i l d  Survival 

2. F a m i l y  P l a n n i n g  

!. f ~ i d e m i o l o g y ,  
D i s e a s e  P r e v e n t  ion, 
A I D S  

. :?. Rural bhrrmaciens 

Arrondissement Div, d e  Ssn!e 
level s e r v i c e s ;  F a m i l i a l e ,  Dlr., 
'agents,' inciuding [riv, W e d , ,  [rir d e  
motile teams la Plan. S o c i o -  

S a n r t a i r e  ( D i v ,  
Epid, e t  Peventioni 

Rural p o p u l z t l o n  S a m e  a s  iten 5 Sam e  bs i t e m  5 

Chi iiren S a m e  a s  iten 5 S a m e  a s  i t e m  5 

Ind i v i i u a l s ,  s o c i e t y  As determined by T o  b e  i d e n t i f i e d  
and e c o n o m y  USAID project 

General p o j u l a t i o n  Hin. o f  Health At s a m e  
!nigher levels), 
research 
institutions 

Rural p o g u l e t i o n  Pharmacies, A t  s a m e  
druggists, 'centres 
d e  santi' 

S h o r t  terc  
t r a i n i n g  

S h o r t  t e r n  
t r a i n i n g  

S h o r t  t e r n  1 a 
t r a i n i n g  

S h o r t  t e r n  1 
t r a i n i n g  

S h o r t  t e r n  1 1  
t r a i n i n g  

S h o r t  t e r n  r i 
t r a i n i n g  



S e c t o r  o r  T r a i n i n g  
Weed 

C ,  PURAL POPULATION 

11,  Access t o  
information, 
e d u c a t i o n ,  
commun ica t~on :  ' !EC9 

Ta rge t  P o p u l a t i o n  I n s t i t u t i o n s /  
o r  I n s t i t u t i o n  T rs lnees  T r a i n i n g  D e l i v e r y  Type o f  Cot  t 

A f f e c t e d  Hschan ism I n t s r v e n t l o n  I $000 1 - 

P u r a l  p s ~ u l a t i o n  

1 2 ,  ~ i t e r a c y ,  numerzcy, R u r a l  p o p u i e t i o n  
e x t e n d i n g  i n t o  
bus iness  neeos 

!, R u r a l  i n d u s t r i e s  Q u r a l  p o ~ u l 3 t i c n  
I:!, t i ] ;  
A g r i c u l t u r a l  
p r o d u c t s  
t r a n s f o r m a t i o n ,  
m a r k e t i n g  

; a .  T r z i n i n g  for v i l l a g e  R u r a l  p o p u l a t i o n  
t s s o c i a t i o n s ,  ' t o n s  
v i  1 l a g e o i c , '  coops, 
v i  I l a g e r  exchanges 

A n i ~ a t i o n  R u r a l e ,  Ta rge t  
R TH i n s t i t u t i o n s ,  some 

r e g i o n a l  

ObRs, DNAFLA ODPs, DNAF!A, 
Business t r a i n l n g  
o r g a n i z a t i o n s  

I n d u s t r i e s  and 
p romote rs  of 
i n d u s t r i e s  

The g r a s s r o o t s  
o r g a n i z a t i o n s  

u 
S h o r t  t e r m  4 t 

t r a i n i n g  

S h o r t  te rm 1'  
t r a i n i n g  

S h o r t  t e r n  3 ! 
t r a i n i n g  

S h o r t  t e r n  17 
t r a i n i n g  



S e c t o r  or T r a i n i n g  
Meed 

D, P R I V A T E  S E C T D q  

T a r g e t  P o p u l a t i o n  Institutione/ 
or I n o t i t u t i o n  l r a i n e e o  

Affected 

' P r o d u c t i o n  s k i l l s ;  Ectr~:reneurs 
p r o d u c t i o n  planning 

1 5 ,  S'.udies: !vari.et Tile sec!or 
potential for 'mcor! 
s u b s t i t u t i o a s ;  other 
n e w  D r o d ~ c t S i  

7 ,  'Business' s k i l i s  B u s i n e s s  e m ~ l c y e e s  
[ m a n a g e m e n t ,  
i i n a n c i a l  controls], 
mid- 1 e v e  1 
( a c c o u n t  in;, 
c l e r i c a l )  

, E n t r e p r e n e u r s  S e l v e s  - i n s p i r a t i o n  of 
essential p u a i i t i e s  

12 .  Credit: S H E  b o r r o w e r s  
sensi bilisation of 
b a n k s  

2. ~ e u n e s  D i c l b m E s  and S e i v e s  
w : i v i  1 s e r v z n t s  

Entrepreneurs and 
f u t u r e  e n p l o y e r s  

G e s e a r c n e r s  e s  
:nuesel!ed by 
'treiners' 
( r e s i d e n t  

r e c t o r s )  

ivate e n t e r p r i s e  

Bank personnel, 
e s p e c i a l l y  loan 
decision-makers 

E n ~ i o y i n g  
o r g a n i z a t i o n s  

3'  . ,  tz-..yitirj S ? ~ V ~ P C S  - - ;led$\ irp b u s i n e s s e s  !!!sinens z d v i s o r y  
f i r m  

T r a l n i n g  D e l i v e r y  T y p e  of  
H e c h a n i s r  I n t e r v e n t i o n  

IPGP, D i r e c t i o n  d e  S h o r t  t e r m  
la H a i n  d t O e u v r e  training 

I f  p o s s i b l e ,  'HkD Technical 
Center' assistance 

C A S E  STUDIES: local 
s e m i n a r s  ( a c t i v e  
s e a r c h  f o r  
a g g r e s s i v e  
participants) 

D i s t i n g u i s h e d  
lecturers 

I?CP, ??in 
d f O e u v r e ,  H i n ,  ci 
Y o r k ,  'hRD C&n t e r W  

Technical 
a s s i s t a n c e ,  
S h o r t  t e r n  

t r a i n i n g  

S h o r t  t e r n  
training 

S h o r t  t e r m  
t r a i n i n g  

S h o r t  t e r m  
training 

Technictl 
s s s i s t a n c e  

C o o t  
($000 1 - 

j 1 , 3 1  

2 C 

! L 

1 I 

1 E 



S e c t o r  o r  T r a i n h g  
Need 

2. S u p p o r t i n g  s t u d y  

3 .  S e c t o r  leaders hi^ 

Targe t  P o p u l a t i c n  I n s t i t u t i o n s /  
o r  I n s t i t u t i o n  T ra inees  l r r i n i n g  D e l i v e r y  Type o f  Coe t 

A f f e c t e d  Hechanisu I n t e r v e n t i o n  ($000 ) - 
Dr iva:e s e c t o r  r l a n n e r s  S o c i a l  and IHRAC, C E P I ,  SNEb T e c h n i c a l  1 t 

h ~ s t o r i c a l  f a c t o r s  ! ss i s tance  
i n  p r i v a t e  s e c t o r  
oevelogment 
a ~ p l i c a b l e  t o  M a l i  
1 ;oeludinq esuec, 
jia!us ~f :be 
u o r t e r  a n d  womenj 

The s e c t o r  P r i v a t e  s e c t o r  
a d v i s o r y  b ~ a r d  

S h o r t  t e r m  , 
t r a i n i n g  



Target P o p u l r t i o n  l n s t i t u t i ~ n s )  
o r  I n s t i t u t i o n  Trr inelrs T r r i n i n g  D e l i v e r y  Typr, o f  Cost 

Af fec ted  Mechanisr I n t e r v e n t i o n  ($000) - Sector o r  T ra ln i ng  
Meed 

? I .  !asic s k i l l s ,  
v i l l a g e  l e v e l  

Rural women UNFM, DNAFLA, 
CrARs, v i l l a g e  
level o rgan i za t i ons  

Short !ern 
t r s i n i n g  

2 .  Product ion 
! ~ g r l c u ! t u r a t  t n b  
l n o u s t r i t l !  

Rursl  business x o u ! e  DNICOP, M i n i s t r y  o f  
Educatron, g rv ,  
(em. Prozectroa 

Short  te rm 
tttining 

26. S e n s i b i l i s a t i o n  o f  
c r e d i t  i n s t i t u t i o n s  

Borrowers 

honer! 

Bank loan o f f i c e r s  E F A R ,  Peace CorDs, 
AFCEM, o the r  

Short  t e r n  
t r s i n i n g  

27 .  Status  unowledge end 
d isseminat ion  
i i e g a l ,  p o l i c y ,  
o the r )  

€FAR, Peace Corps, 
AFCEH, o the r  

Shor t  t e r a  
t r a i n i ; , j  

F . CROSS-SECTORAL 

28. Other A1 1 t a r g e t s  Per c i  rcunstances Per c i  rcunstances Per c i  rcunstances 

6. LONGER-RANGE 

2 .  Profess iona l  
iezdersn ip  

4e1eiocnent l eade rsh ip  A new i n s t i t u t e  Tocfrn i ra 1 
zss ls tance 
Shor t  te rm 

t r a i n i n g  

f ee  t e x t  

21 .  Long rznge o lann ing  
f o r  2n eventuel  u n i t  

Soe kxt 



I. P R W M I N G  

We offer the folloding sanple programming of funds from FY 

5 0  through FY 94 These assume funding levels srmilar to those 

already planned for FY 88 and FY 89 under HRDA, as noted in 

column 5 of the following t a b l e .  Totals for the five-year period 

are to be found in the last column. Illustrative breakdowns of 

these funds by  fiscal year are shown in columns 4 through 8 .  The 

percentage allocaticns by sector block and as recommended for 

cross-sectoral Interventions are shcwn in coPumn 2. 

Table 2 

Sample Programming 
FY90 - -91 

($000  

T o t a l  Total 
Sector Percent 88-89 FY90 5 FY92 FY93 FY94 90-94 

Agric. 19 
Health 14 
Rural 25  
Women 5 5 
P r i v a t e  2 5 
Cross-Secc. 2 

100 - - -  T o t a l :  1,770 662 712 I , L ~ L  1,508 1,256 5,400 



A *  

1. &JJ~ow-up fo-tnq Project$: The study team's evaluation 

cf training projects predecessor to HRDA concluded that HRDO was 

nct equipped in staff to perform adequately certain functions 

that should ba ranked as essential for completing those projects. 

While ths projects offer no new training starts, attention should 

be given for some time to come to returned overseas participants 

and former trainees of in-country and regional activities. HRDO 

will need to: 

Ttsk One: Track these individuals more accurately, and -- 
monitor their current activity; 

Task Two: Help them, where necessary and possible, to 

achieve job placement commensurate with skills acquired; 

Task Three: Evaluate those not so placed fo~. the possibility 

o i  additional short-term training to increase the changes of 

usefu!. placement. 

(Training is only the stzrt of a well-rounded human 

resources Bovelopment progrzm.) 

2. Incrsasi~a Follow-UP Res~onsibilitv: The burden of tkese 

6 4  



follow-up t a s k 6  will increase markedly when the new HRDA 

program reaches full productivity, There wlll be many more 

individuals to monitor and place, a s  a consequence of the new 

emphasis on in-country and regianal training with larger numbers 

of trainees, 

3 .  &w Functions Required by the New Eroqrm: The character of 

USAID'S HHD program, as defined earlieill this report, will change 

in significant ways. It will have enlarged scope and a number of 

new parameters. As a result, project management will have a 

number of tasks hitherto not performed at all, or performed only 

sporadically and at a minimum level of effort. 

Task Four: Intelligence gathering on the private sector. 

Task Five: WID intelligence pr2requisite to micro-project 

planning. 

Task Six: Intelligence on, and coordination with, 

other-donor training. 

Task Seven: Intelligence snd coordination as to GRM 

training (all ministries and levels). 

Task Eicht: Close collaboration with USAID's other training 

activities. 



4 .  &&- New F u w :  Other new functions derive from 

new characteristics of the futuro program concerning, ( a )  linkage 

of trainee and trainee-receiving institutions; (b) active vs. 

passive trainee-selection systems; ( c )  identification and 

evaluation of, arrangernents""dcontract ing with, and monitoring, 

training delivery organizations, (the "agents" or "mechanisms" of 

the project); and, (d) certain cultural institutional 

undertakings, including: reform across the board of the system of 

generating and selecting trainee candidates; and initiation of 

activities involving technical assistance to provide the 

information needed to suppcrt this program. 

Task Nine: Identification, assessment, selection of, 

and arrangements with, the training delivery 

organizations. 

Task Ten: "Linkage1' requires a more careful planning 

of "micro-projects", with clear assessment of the 

receiving institution, and with readiness to provide 

elements of instirution-building support (occasionally 

and at modest levels). 

Task Eleven: Follow-up as to progress of "linked" 

micro-projects: similar to tasks 1 . , 2 . ,  31-13 3., but 

A' 
. . 

, L ~  alfferent criteria and shar2er fgcus. 



Not IisteC above, but additional to these new or enlarged 

responsibilitiee, of course, a t e  the on-going office-oriented, 

purely administrative and clerical tasks that HRDO is already 
1 

d o i n g :  

B. STAFFING 

1. Pxesent $JLaf f i n q  Pattern: On board as  of now, and 

responsible for the entire professional and administrative burden 
d 

of operating a complex and iabor-intensive project, are four 

people. One is a clerklsecretary; one is, or will be, a training 

assistant; and the other two, at the senior level, deal with all 

, matters connecting the office to its multiple activities outside. 

It is an overload situation, even without the new burdens, and it 

cannot continue. 

2. New Staffins Pattern: The twelve old and new tasks listed 

above fall into seven natural functional groups, i.e., potential 

branches and sub-branches of a reorganized HRD Office (or other 

project -implementing agency) . 

( a )  Task Twelve: Administrative/Office-oriented back-up. 

( 5 )  Task Nine: Relations with training delivery 

organizations. 



(6) w c n :  Micro-project Z i n k a g e ~ ,  and a l l  other 

apscific activity planning/prapatation. 

( d l  Tdsk. Fo.ux: Private btector intelligence. 

T k  1 . :  WID Intelligence. 

( £ 1  Tasks Six, Seven, E i s h t :  Intelligence, coordination: 

GRM, other Zonors ,  USAID. 

(9) Tasks One, Two. Three and Eleven: Follow-up and 

placement. 

3. Staffins Requirements: 

(a) above: One senior staff, plus one assistant; 

(b) above and ( f )  above: One senior staff for (b), 

alus one assistant for (f); 

(C) above and Lpr above: One senior staff for (c); one 

assistant for (g); 

fd) above: One senior staff; 



kl above: f ins  senior staff. 

4 .  E i l W t t : ( e f $ . . ( e f $ . ~ ~ ~ ~ :  E i g h t  p tofeef i ionale  ars 

required. Three are on board. F Q ~  these and the f i v e  additional 

staff, there  are several asnignmentlrecruitment possibilities, of 

which we recommend t h s  following: 

a .  Adrnlnlstrative (T3sk Twelve j-: 

Use two of tha three on-board staff, one senior, 

one a s s i s t a n t ;  

For relation with trainins delivery oruanizations 

jTask Ninel: and Intellisence/Liaison/Coordinatioq 

l T a s k s  Six, Seven, and Eishtl: one senior: 

on-board; plus one recruited, highly qualified, 

assistant. 

c. Micro-~roSect linkaaes (Task Ten) 2nd Follow-u~ 

(Tasks h e ,  Two, Three. Elevenl: Senior: transfer 

to HRDO the most competent and knowledgeable s t z f f  

nemjer now responsible for training activities in 

sector projects; Assistant: a similar transfer. 

Note: this does not imply, nor will it lead to, 

neglect of secror-project training mznagement. O n  

the conrrary, given the jrcader, mcre coordinated 

v a n t a g e  goint of r h e  new location of these staff, 



i t  might Itnprbvu such management f o r  t h e  s e c t o r  

projects concerned. 

Recruit. 

e .  The Wf D.._r_equirern~nt, [Task F i w l :  I f  a WID 

p r o j e c t  is  created ,  the cooperation/coordinAtivn 

recommended between %DO and sector projects 

would a p p l y  to W I D .  Sorne of the WID project: 

manager's time would go to assisting HRDO in this 

function, with no recruitment required. 

C. Cost of New Staff: 

Transferees from sector projects to HRDO, and a WID staff 

member working with HRDO without transfer (from a WID project), 

represent no additional Mission expense. 

As to the cost of net new recruitment of two staff, we 

speculate that the Mission will find it feasible to fund some 

XRDS staff (at least two) from the project account, in addition 

to those already on project. This would leave Operating Ex?enses 

unchanged as againsr the present ievel. 

D. STAFF TRAINING 

S?ecific recominendations for reorienting staff to the new 

j c 5  ; = r m e t t r s  a n 5  for t he  special training tney might require, 

indivF2cally cr in groups, will 6e?end cn xhe individuals 



identified for t h e s o  positions. As a gonoral n p p r o a c 4 ,  we 

propose certain a r e a s  of staff development that seam needad,  

1 ,  Computer skills, for the officeladministrative tasks. Along 

with thnt,on-the-job refresher training in d a t a  management, and 

management in the larger sense, 

2. When a new HRD o f f i c e r  arrives, he/she should p r e p a r e  a 

seminar/workshop for all staff to introduce new program concepts, 

new areas of operation, and new operational methodologies. 

3. Further in this direction, field training tours, both in Mali 

and, with REDS0  help, in other countries of the region, should be 

arranged to orient staff to the working end of the program -- 
the training delivery organizations, private, international, and 

governmental (including ODR's). The same could be dons in regard 

to places where target peopls and population groups (the 

2nd-of-line purpose of +he program) gather or can be met. 

D. ULTIMATE GOAL IN P R O G M H  MANAGEMENT 

Presumably, the tempo and administrative burden of 

implementing the new program will increase over time. ftherwise, 

X?DO staffing would-soon be more overwhelmed than it is now. 

Indeed, the management of the progran at cptimum levels 

of annual effort is likely to exceed what the U S A I D  wants to, or 



uhould, handle directly. 

Wo have monticmed in the activity listing the 

desirability of a "Human Resources Development Center" or 

"Instituta." Should such a resource develop, it would be a 

naturai choice to become the overall agent of USAIE training 

activities in bath m a n a g e r i a l  and professional matters. We see 

no other potential agent, existing or on the horizon. 

Note: The sheer minimum number of potantial training delivery 

mechanisms/organizations on which the program will depend gives 

some idea c:' the task USAID will undertake or delegate to a 

managing agent. Some 50 or 60 will have to be assessed. The 

selected and utilized mechanisms from among that total will 

number some 25-35. 
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The use of initial letters and acronyms, instead of words, to 
name organizations and programs, has become & ri-, the 
mIhsj'racga4 of Mali. It is bewildering to non-residents and 
stylistically awkward. We tried throughout to use names, before 
i.aitiels, snd try here to provide a key to all initials/acronyms 
we used - -  excepting those, such as USAID, that are generic and 
universally understood, 

CAk 
Chk 
CCIM 
CDSS 
CES 
CFAR 
CFP 
DEh 
DEF 
DLT 
DHV 
DNhFLh 

DNET 

DNP 
ECiCk 

EEC 
EHEP 
EIV 
ELT 
ENA 
EN1 
ENMP 
ENPT 

ENSEC 

African-American Institute 
hgri.cultural Development Office 
Automated Data Processing 
African Graduate Fellowship Program 
Agency for International Development 
bureau dtEtudes de Canseil et dlIntervention 
au Sahel 
Conseil Africain et Malgache de 
1'Enseignement Supdrieur 
Centre dlAnimation Agricole 
Certificat dtAptitude krofessionnelle 
Chambre du Commerce et de ltIndustrie du Mali 
Country Development Strategy Statement 
CertiFicat dlEtudes Spdciales 
Centre Feminin dtAnimation Rurale 
Centre de Formation Professionnelle 
Dipl8me dtEtudes Approfondies 
Dipleme dtEtudes Fondamentales 
Development Leadership Training Project 
Direction Haute Vallde 
Direction Nationale de 11Alphab6tisation 
Fonctionnelle et de la Linguistique kppliqu4e 
Direction Nationale de llEnseignament 
Technique 
Direction Nationale de ltEnseignement 
~econdaire Generale, Technique, et 
Professionnel 
Direction Nationale de la Formation et de 
llAnimation Rurales 
Direction Nationale du Plan 
Ecole Centrale pour ltIndustrie, le Commerce 
et ltAdministration 
European Economj.~ Community 
Ecole des Hautes Etudes Pratiques 
Ecole des Infirmikes Veterinaires 
English Language Training 
Ecole Nationale d1Administration 
Ecoie Nationale des Ingenieurs 
Ecoie Nationale de Medecine et de Pnarmacie 
Ecole Nationale des Postes et 
Teiecommunications 
Ecole Normale Secondaire 



ENSup 
FED 
FSN 
FSH 
FY 
GRM 
HRD 
HhISh 
HRDO 
I EH 
IMRAD 

IPN 
IPR 
ISFRA 

LOP 
Mbk 
MFPE 

MP 
MSPAS 

NGO 
ODR 
OGI 
ONMOE 

PAC 
PACD 
PIET 

PP 
PIC)/? 
PSC 
PTHS 
RTM 
SHZD-I I I 
SMDP-I1 
Slu'E'u 

TIP 
TOEPL 
UNDP 
UNICEF 
USIQ 
WHO 
WIC 
WID 

Ecole Normale Supbrieure 
Fonds Europ6en de D6veloppement 
Foreign Service National 
Foreign Service Reserve 
Fiscal Year 
Government of the Republic of Mali 
Human Resources Develogmont 
Human Resources Development Assistance 
Human Resources Development Office 
Institut dfEconomie Rurale 
Institut Malien de Recherche Action pour la 
Mveloppement 
Institut Pedagogique d1Enseignsment GBn4ral 
Institut de kroductivit6 et de Cestion 
Prbvisionnelle 
Institut P6dagogique National 
Institut Polytechnique Rural 
Institut Supdrieur de Formation et de 
Recherche Appliquee 
Life of Project 
Masters in Business Administration 
Ministbre de la Fonction Publique et de 
i Emploi 
Ministry of Plan 
Ministere de la Sant6 Publique et des 
Affaires Sociales 
Non Governmental Organization 
Operation de Ddveloppoment hural 
Organisation Gouvernementale Internationale 
Office Nationale de la Main dtOeuvre et de 
1 ' Emploi 
Professional Advisory Committee 
Project Anticipated Completion Date 
Partners for International Education and 
Training 
Project Paper 
Project Impiementation Order/Participant 
Project Steering Committee 
Participant Trainhg Management System 
Radio Diffusion Television du MaLi 
Sane1 Human Resources Development, Phase 111 
Sahel Manpower Development Project, Phase I1 
Societk Nationale dtEtude pour le 
Developpement 
Training Implementation Plan 
Test of English as a Foreign Language 
United Nations Development Programme 
United Nations Children's Emergency Funds 
United States Information Service 
World Health Organization 
Washington International Center 
Women in Development 



I .  BACKGROUND 

b. U S A I D / t ? a 1 i w s  s t r a t c ~ : c  objectives a r c  more e f  f i c i e c t  
*. resource allocation, and incrcascd rural h o u s c ! : o l d  

production, product iv; t y  acd S Z C O : : . ~ ~  :a 0bLca::i :,L.S:$ i f l e d  
cconomic growth. The r r s i n  prc5Her .s  to S c  a Z P r c s s e 2  arc 
slow eecnomic grouth, !:uncje: end =r!nab.- L , a t i c 2 ,  * 2 n d  

maternal/child h e a l t h  deficiczcics. 

Dased upon a r e v i e w  ~f t h e  GEK political a n d  ccortcnic 
d e v e l o p m e f i t  p r i ~ r i  t i e z ,  k::rzn z c z c ~ r c c ~  2r\.eIc>?e: ' :  
needs, manpower co.?sr:aints, a n ?  resources a v a i  l & S l e  In 
1 5 a l i  from the donor cor;.~.;r,itjo! c a k i n g  in:o accou-: :he 
respective roles and conFatztive a2ventages ~f l a r g e  
donors, USAID/!4ali*s overall prosram strategy will 
continue to promote £005 232 cgriculturaP production and 
improved management, improve3 materaal c h i l d  health care 
for improved productivity, and developnent of the private 
sector. 

The Mission's Human Resources Development activities 
complement and support ,ts overall development s t r a t e ~ y ,  
thereby assisting E a l i  i n  developing its Hczan Resources 
potential and strengthening its public and p r i v a t e  
institutional capacities. 



bialsguc, d a r r 1 6 y r a p t 1 ~ c  rneth~dolog)~, m a t e r n a l  a n d  c h i  I d  
I ~ a a l t h ,  end accounting end finnnciel m a n a g e m e n t .  

Whilo technical training w h c  being c a r r i e d  o u t  mainly 
through sectoral projects, m n f r ~ y e n l e r ~ t  ilnprovernent 
training hi39 been given tpecipl cross-sectoral emphasis 
in t h e  U S A J D / t d a l i  training program. This rnanngernct~t 
improvement t h r u s t  w a s  a d d r e s s e d  t h r a u y l l  g e n e r a l  

k, monagemcnt training which w a s  danc through b~ lateral a l ~ d .  
L regional managcmcr,t p r o j e c t s ,  and specialitcd pl~nning 

managerneqt training t h r o u q h  A .  I . D , - f u n d e d  p r o j e c t : ; .  

SECTOR 

It is Mission's v i e w  t h a t  Human Resources  D e v e l o p m e n t  
through academic and technical training is one of the 
development activities alongside agricultural 
development, natural resources management, public health 
and family planning, etc., that provide considerable 
potential for increasing sustainable economic growth. 
Upgrading civil servants and private sector citizens' 
technical and managerial skills underlies the development 
of all the other sectors af  the national economy. 

The participation and active support provided by former 
USAID participants (holding decision-making or 
influential positions in the GFUd administration, 
international organizations, and private companies) to 
the various economic reform and management improvement 
efforts are a source of encouragement for continued human 
resources development activities and training projects. 

Although the mission will continue to address training 
needs at the leadership level (through selective long 
terrn/acadenic training in the U.S. and in third 
countries); it is our intention to devote more efforts 
and a larger share of allocatio~s for training at the 
irn?lementational and grassrobts levels, especially 
emphasizing women in eevelopment (WID) and private sector 
training. For example, 1.iission feels that if training 
M.S. level nutritionists and health care ex?erts is 
iaportant, training large numbers of mothers in .Sasics of 
child nutrition and health or training large numbers of 
trainers of these mothers is znother dimension which 
guarantees instant and assured inpact on naternal child 
health and finally on maternal productivity. The new 
emphzsis of the Human 3esources Devalcpnent Assistance 
(H?D-=.) project pives cs tho nandzte to make a shift i? 
this 8irec:ion. Tnerefore the P?ission is planning to 
r e ~ c %  d s w n  to the ~rassroots l e v e l  in addrasslng private 
sector a 2 5  \<I3 trainixg neees, =bus cozplyln; with . . .;.ID.'s izttzk r a i s e  leq.-e! o f  ?=rt:c:y::ic~ cf tl.5 

?:isv-ate sector and of ~ . o n z n  in ;.. 1.3. 2articipant 
tralninq activiiies. 



k l h o t . t ~ c ! r  inti t ~ ~ t ~ t  d 1 ly o r  p u r p ~ ~ c ~ f u  l l y  plilrlnccl and 
implcrr~cntccl, t l ~ j  r; typc. o f  p r i v a t e  s e c t o r  a n d  W I D  t r b i  n~ ng 
w i l l  cot~ttibute to ilchievit~g the objectives o f  Ccrsnutt~ic 
reform, m a t e r n a l  and child h e a l t h  c a r e ,  and o t h e r  
d s v a l o p m o r ~ t  projects, t h a t  i s ,  i m p r o v i n a  a n d  e n h a n c i n g  
tho wcll-.being o f  t h e  m a j o r i t y  of the p o p u l a t i o l ?  and 
contributing to cconomic growth, h t  t h e  same tinis, i t  
\ . t i  I 1  drastically r e d u c c  t h o  p c r  p a r t i c i p a n t  c o s t  of' 

L training since most of t h i s  type o t  training wlll be 
C. 

cbnductcd in-country for l s r y c r  groups of i n c ? ~ v ~ d u a l s ,  
1 I: a 1  lows  for o n - t h e - j o b  training i n  I'rcncli or it-] 
national l a n g u a y e s ,  and rna)tcs i L  p o s s i b l e  t o  t r a i n  
c o ~ s j d e r a b l y  l a r g e r  numbers of citizens a t  r c l a k i v c l y  
l o w e r  c o s t s .  

Ll'e l ~ a v e  a l r e a d y  begun  t h i s  p r o c e s s  using rriore and rriore 
HRDA project funds for such training. For example, Peace 
Corps managed training of groups of women in nutrition a t  
the USAID financed Rural Women's Training Center a t  
Ouelessebougou and UNDP managed training of unemployed 
young graduates in how to be useful employees of 
traditional businesses. L 

I 11. P R I t f A R Y  OBJECTIVES 

A .  Fval_uation of T M D  Proiect~: Sahel Manpower 
Development 11, Sahel Human Resource Development 1x1 
and Development Leadership Training (SMDP 11, SHRDP 
111, and DLT). The objective of this evaluation 
would be to assess the implementation/progress of the 
three projects and make recommendations in the design 
and implementation of future projects. These are 
expected to be the final project evaluations of all 
three of these projects. The following project 
components should 32 evaluated: 

1. Candidate Felec+lon Procedu re s :  Evaluate the 
appropriateness and effectiveness of the 
recruitment process, determine how training, 
opportunities are diffused throughout the country 
in order that all potential czndidates are zade 
aware of train.ing opportunities. Evaluate the 
effectiveness of the coordination and 
collaboration of the entitiss involved in 
participant training ( G R M ,  A.I.D. Project 
Officers, and institutions) and suggest ways in 
which those efforts nigh= 50 in?roved and/or 
strengthened. 

2. j n - C o u n t r v  5 L T :  Zvaluate and tissess the 
effectivaness of the A.1.D.-fintnced Znglish 
l a n g u a g e  training prosran to 5ztsrmi:;s i f  i t  is 
cost-effective and sugpsst ways for the 
in?rovement an6 strengthenl2g of the scho~l. 



IV. 

v .  

- QJ&&l&LL&?,n: 
Evaluate t h a  existing orientation p n c k a y e  a n d  
rscomrnsnd ways Lor its improvement. 

t: F k C A L i U w :  Evaluate 
the effcctivaness of coordination end 
collaboration of p r o j e c t  facilitators ( G t W ,  
k.1,D. prejcct officers, institutions, and 
contractors) and suggest w a y s  for imr>rovinq a n d  
strengthening their efforts. 

O ~ U  nod " a r t i . r i n a & :  Evaluate the rele'vancy 
and appropriatenc?~~ of the fields an8 levels of 
study in relation to returned participant's 
current crnpl~y~nent, a s s e s s  problems encountered 
by participants upon re-entry into the workplace, 
for example, degree equivalency, promotion, 
employer/employee relations, recognition for 
skills acquired by participants through training, 
etc. The impact of training on the participants 
(personally and professionally), and whether 
their presence is making a difference in the 
performance of their organization and the 
country, should also be assessed. 

B. Human Resources Sector Stu9v: The objective of this 
study is to take an overall assessment of training 
needs in Mali in relation to the CDSS and in 
consideration of the activities accomplished by the 
mission ~ I A  order to optimize our training program's 
impact on the development of Mali. Based on this 
assessment and"the evaluations (Objective A )  of the 
Human Resources Training activities undertaken by the 
Mission, suggest options for future activities, 2nd 
assist mission in developing a multi-year country 
training strategy and pla?. The study should also 
assess training needs for mission staff and assist 
mission in updating our stzff training plan. 

ADDITIONAL STUDIZS 
. . 

At the end of the exercise, Mission would like 
consultants to conduct a bibliography research on 
available documentation en Hunzn Resources Development in 
Nali. This will include con@cts with GRM and other 
donor agencies such as the world Sank, UNDP, and the 
Canadian International Developient Ageiicy. 

The team should be comyosed of a specialist i : ~  ?rojec: 
e v a ? u a : i 3 n  and a H u i i i ~ n  Resources Development e x p e r t .  
Both consultants should heve good experience i n  their 
zreas of expertise 2nd Frsncc?hone Africa, and fiucncy in 
French. A local consultant will be hired by mission to 
perform certain coorSinetion functions, including the 



SCHEDULE 

The U . S .  COnSUlkOnts shaulcl toceiva b r i o f i n g  from tho H R B  
Pro jec t :  Backstop \ 3 f f  i c c r  i n  frTR/TIl /ClJJl  p r i @ r  t o  d e p a r t u r e ,  

Thcs team will bc In f 4 a l i  for a pcrlod of a r ,c9vcn 
weeks. During L h e  first tbto l o  t11lc.c d a y s ,  the tent11 w111 
be briefed during a t c l a r n  plannir~g r n c e t l r i g  to flrst gcYt  t o  
):now c:ach ott~er, r e v ~ e w  relevant d o c u m e n t o t  1 c 1 r 1 ,  tlleri 
d e f i n e  and plan the activities to be u n d e r t s ) : ~ n ,  p r e p a r e  
c ~ u t l i n c : :  or: r e r ~ o r t t ; ,  c3sr;1gn t a s ) . s ,  C I I I ~  a s s u r e  t h a t  
eL fe ryc , r , c  ) . I IC,FS Wfrat t o  e x > c c k  f rorn e a c h  o t h e r  . 

k9JoeL,_ C : ! :  Team planning m e e t i n g ,  presentation of 
detailed action plan and schedule to r e v i e w  
committee. Interviews of HRD and ADO project 
 office^-, k3rogram, and management officer. 

Week T ~ Q :  Meetings with pfficials of GRM 
implementing agencies, English language training 
program director and the returned participants alumni. 

W w k  'f.Ue_uFou~:: Interviews of selected returned 
participants, mission staff, and project officers, 
and other donor agencies. 

week F i W ! :  Preparation and presentation of draft 
reports to review committee members during mission 
S:JmpOSluin on Human Resource Development. 

Wzek Slr.f's:zven: - Finalization of reports and 
assisting Kission in developing multi-year Country 
Training Stratecy and Plan for submission to the H2DA. 
Project Cornittee in A I D / W .  Also, completing 
Sibliographical review, sspecially while Mission 
personnel are reviewins reports. 

1. P e r s o n n e l :  

a .  F e v l e w  Conmlttez: The Xeview Committee consists 
of the Nztional Director of Plan or Designee, t h o  
t'SE.ID D i r e c t o r  or Designee, t h z  2EDEO/NCA K-:4DO, 
a n d  t h e  regxlar Mission ERD;. ?reject Con~lttee. 



n .  CDSS 
1 .  1 f r 1 11 P 1 n n d  DLT 
c .  Previous Evaluation T i c p o r t s  
c l .  I r~ .nnua  1 T r a i n i r r y  R c p o r  tr, 
t:. f i . r l n u a l  W o r k  P l a n s  
f .  P r i v a t e  S e c t o r  T r a i n i n g  l leeds kzsessmcnt 
7 .  ? . c t i r z  r : t p , =  

A .  f .  ad.r,. This is n o t  a p o s i t i o n  but rather an 
attribute which will be a d d e d  to the 
responsibilities of the team member uho is chosen as 
t e a m  leader, based on the following quelifications 
in addition to those required by his/her technical 
positian. 

a. Coordinating the team's work for the timely 
completion of studies. 

b. Assigning, evaluating, and coordinating 
other experts' k'aalyses. 

c. Drafting, editing, presenting, correcting 
and completing the final reports. 

2. D u a u c a : i ~ n s :  
Q 

a. Acadenic achievement in 
M a n a ~ e m e n t / A d m i n i s t ~ a t I o n  a t  a F'h.9 o r ,  
E a s t e r s  level. 

b.  Kininurn ten years professional experience, 
a t  least five of which was in training neoes 
assessment or evaluation preferably in 
Francophone West Africa. 

c .  -.. "~perience c s  study t e a n  leader either o n  Y 3  
Training NeeSs t s s s s sne: , t  c r  sector s r u t 2 i e s .  

d. Demonstrated skills in ia:Zitin~/editinq \;it5 
a ?renc!l S-3, 2 - 3  r i ~ i r n u r n  ebility. 



b .  Minimum f i v e  y e a r s  professional experience in 
Trainlng Naeds A s s e s s m e n t  p r e f e r a b l y  in 
Francophone W e s t  A f r i c a .  

c. French S-3, 3 - 3  Minimum. 

d. Computer Skills. 

a. Determining effectiveness of training 
procedures. 

b. Determining impact of training as measured by 
activities of alurni es?ecially w o r ~ a n  

c .  Deternining lesscxs 'earno5 an5 
r e c o r L - n e n ~ a k i c n s  for Ecturs actions. 



5 .  faclllLate a 1 1  in c o u n t r j *  t r a ~ ~ e l  arrangements 
f o r  t h e  t e a s ) ;  

c. assure qualified secretarial services that 
can prolVide quick and accurate typing and 
copying services in fi-ench and in english; 

d. make available all office supplies required 
in a timely nanner; 

e. work in close collaboration with the 
facilitator, assure that all logistical 
arrangements are made for the team; and 

f .  pgrforn all other tasks which contribute to 
the smooth ru~ning of the studies. 

XI. 

In adzition to the inf3rnaticn;reqcested in t h ~  text of 
t h e  t e r z s  c f  refsronze, t h e  e v a l u a t i o n , ' a s s e s s m e s t  t e a m  
s h c u l 5  inciuze their ~bser-~.ations an3 findings in 
resporrsi! to t h e  f o i l c x i n g  qcesticns : 

1. What local ins,titctionzl capacities are being 
developed to sontlnue p r o j s c t  Senefits? Will 
they be in glace once d o n o r  financing sncis? What 
?olicy conditicns are required to fzcilitate 
contin~ed l o n ~ = t e r n  i~azct? 





Country: Mali 

Projoct Title: D e v e l o y m ~ n t  Leadersh ip  TrainSny 

P r o j u c t  Number: 668-0233 

P r o j e c t  D a t e s :  4 April 1481 - 20 August 1990 

a .  F i r s t  P r o j e c t  Agreement: 9 A p r i l  1981 
b .  Final Obligation Date: FY84 
c .  Most recent P r o j e c t  hsslstance Completion Date (PAGD): 

2 August 1 4 4 0  

Project Funding: (amounts obligated to date in dollars or 
dollar equivalents from the following sources) 

a. AID bilateral Funding (grant and/or loan): US$ 
4,566,000 

b. Other Major Donors: US$ 0 
c. Host Country Counterpart Funds: US$ 138,000 

Total: US$ 4,704,000 

Mode of Implementation: AID Direct 

Respunsible Mission Officials: (for the full life of 
the project) 

a .  Mission Director(s): David Wilson, Eugene Chiavaroli, 
Dennis Brennan 

b. Project Officer(s): Jean Durette, Sherry Suggs, 
Eoubacar Diallo 

Previous Evaluation(s): July 1985 



2 .  Project T . l t  lo: S a h e l  Manpower Development Project J T  

3 ,  Project N u r n h r :  625-0960 

4 ,  Project Dat~s: 15 September 1983 - 30 September 1981 
a .  First Project Agreement: 15 September 1983 
b .  Final Obligation Date: FY65 
C .  Most recent Project Assistance Completion Date (PkCDj: 

2 0  August  1 4 9 0  

5. Project Funding: (amounts obligated to date in d~llars or 
d o l l a r  equivalents from the following sources) 

a .  AID bilateral Funding (grant and/or loan): US$ 
1,345,OGO 

b. Other Major Donors: US$ 0 
c. Host Country Counterpart Funds: US$ 0 

Total: US$ 1,349,000 

6. Mode of Implementation: AID Direct 

7. Responsible Mission Officials: (for the full life of 
the project) 

a. Mission Director(s): David Wilson, Eugene Chiavaroli, 
Dennis brennan 

b. Project Gfficer(s): Jean Durette, Sherry Suggs, 
Kanlafi Keita 

8. Previous Evaluation(s): April 1985 



Country: Mali 

P r o j e c t  Number :  6 2 5 - 0 9 7 7  

Projec t  D a t e s :  30 August 1906 - 30 A u g u s t  1953 

a .  First I * r o j e c r  Agreement: 30 A u g u s t  1986 
1) . F l n a i  O b i i g a t i o n  D a t e :  FYb8 
c .  Most recent Project Assistance Completion Date (PA: 'D) :  

30 Z u n e  1 4 5 3  

Pr2ject Funding: (amounts obligated to date in dollarr 11: 

do1Saz e q u i v a l e n t s  from the following sources) 

a .  AID Biiateral Funding (grant and/or loan) US$ 
1,15O,C~00 

b. Cther Major Donors: US$ 0 
c. Host Country Counterpart Funds: US$ 0 

Z o t a l :  US$ 1,100,000 

Mode of Implementation: AID Direct 

Responsible Mission Officizls: (for the full life of 
the project) 

a. Mission Director(s): Eugene Chiavaroli, Dennis brennan 
b. Project Officer(s): Sherry Suggs, Manlafi Keita 

Previous Evaiuation(s): None 
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of t h e  units  Xn which t h e y  are employed 
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(6) Projectu-trained I ta l iurs  ara t each ing  rt  nancgesent *aoining  
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(1) Repor LFng System 
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PRBORAWIR ACADEHXQUR AUX USA 

Comment avezAvoue p r i s  sonnaiseance de I n  possibiliL9 d'une 
bourse d'dtudes aux USA? 

= La proc6dut-e Be selection a p r i s  combien de temps du moment ou 
vous avez complete votre demanda de bourse jusgu'au moment ou 
1'A.I.D. vous a confirm4 que vous aviez requ une bourse? 

Jupez-vous que votre formation antbrieure suffisait pour l.es 
etudes que vous avez fa i tes  aux USA? 

formation acaddmique , , m i  non 
exp4rience professionnelle oui non 

Pourriez-vous quantifier votre appreciation Be votre niveau de 
formation acad6mipue et professionnelle antdrieure telle qu'elle 
se rapporte h vvtre programme aux USA, de 0 h 5 ,  0 voulant dire 
que vous nlBtiez pas du tout suffisamment prdpar6, 5 voulant dire 
gue votre prdparation etait completement suffieante? 

Remarques compi4mentaires sur la selection (information et 
formation antdrieure): 



BkOGKA.ME ACADEHIVUE AUX USA 

a 1 'univers1t&? 
combien? ,. mois? annbes? 

dates: d e  5 - -  

--- au cour ;  d'anulais flnancd par l ' A . I . D . ?  
comblen3 - - mais? ann@es?  

d a t e s :  de a 

-- autre? iequel? 
combien? mois? annhes? 

dates: Be b 

Quel dtait votre niveau au TOEFL (Test of English as a Foreign 
Language) avant de quitter le Mali? 

Pcurriez-vous quantifier votre niveau d'anglais a votre srtivee 
aux USA de 0 A 5 dans les rubriques suivantes, 0 representant 
aucune comprehension, 5 representant la comprehension totale: 

lire l'anglais dcrit 0 - 1 - 2 - 3 - 4 - 5  

Bcrire l'anglais 0 - 1 - 2 - 3 - 4 - 5  

comgrendre les americains 3 - 1 - 2 - 3 - 4 - 5  

vous faire com?rendre par les am. 6 - 1 - 2 - 3 - 4 - 5  

Avez-vous fair des cours de langue anglaise A votre arrivde aux 
USA sous ies auspices de 1'A.I.D.T oui non 

Si oui: intensiis? 
A temps partiel pendant votre premier 
senestre academique? 

Dates des cours d'anglais aux USA: de a 

q? 
Quel e t a i t  vatre niveau final au T X F L ?  

Remarques sur la formation en langue anglaise: 



Congajl6Lorientatio11 avant le d6part: 

Quelle e t a l t  l a  cIut-@e d e  v o t r e  programme d'orientation avant 
votre d d p a r t  7 . . , .  

Pourrlez-vous quarttlf~cr votre a p p r e c l a t l o n  cie vetre niveau cie 
~reparatron avant s o t r e  depart dans l e s  rubrlques s u l v a n t e s ,  en 
utilisant un systeme a e  0 a 5 ,  Ct voulant d l r e  que vous n'4tiez 
pas du tout suffisamment p r e p a r e ,  et 5 voulant dire que vous Vous 
estimiez completement prepard? 

information administrative 0 - 1 - 2 - 3 - 4 - 5  

information financihre 0 - 1 - 2 - 3 - 4 - 5  

information concernant le visa 0 - 1 - 2 - 3 - 4 - 5  

systeme academique 0 - 1 - 2 - 3 - 4 - 5  

info. sur votre prog. acadbmique 0 - 1 - 2 - 3 - 4 - 5  

identite de votre sponsor 0 - 1 - 2 - 3 - 4 - 5  

conseils pour l'adaptation 0 - 1 - 2 - 3 - 4 - 5  

Quel est le conseil qse vous n'avez pas eu avant votre depart, 
qui vous aurait ete ie plus utile? Quel est le conseil le plus 
important que vous donnerez a un ami qui part pour dtudier aux 
USA? 

Autres remarques sur l'orientation avant le depart? 



kvez-vous coilecti! l e s  cionnder poGr vr::itre these a u  b l a l i ?  
- . o u i  - ncn 

Avez-vous f a i t  un stags pratique suite 21 v o t r e  proyrfinime 
acaddmique? o u i  nsn 

Si oui: erait-ce ar4vu iors de-ia planification a e  votre 
programme de bourse avec i'h.1 .D./%arnako avant  votre depart, 
ou e s t - c e  que vous aviez eu 21 ajouter ce stage lorsque vous 
e t i e z  d e j a  aux U S A ?  

faisait partie d u  programme original - stage pratique ajoutd des USA 

hvez-vous eu b changer d'universite au courant de votre programme 
acadernique? oui non 

Si oui: ?cur qselle(s) rais~nis)? 
c h a n g e ~ e n t  6s iipi6me envisege 
prograrme'original n'ecait pas coavenable  
a u t r e  raison: lagueils? 



S I  vous a l e o t  eu a demander une augmentation, combien de 
temps esr-re quo l a  procedure a pris? 

- .  . b -- irnois? annees?) 

Est-ce Gue v:>s aliocations financieres ont 4 t b  intersompues? 
oui non 

Si oui, pcur conbien de temps? 
(mois? anndes?) 

Pourriez-vous quantifier votre appreciation des 9ervices suivants 
de xotre sponsor, toujours de 0 a 5, 0 voulant dire que les 
services n'dtaient pas au tout convenabies, 5 voulent dire que 
Les s e r v i c e s  e i a i e n t  s7ins reproche: 

i'orie~tazion 2 votre arrivee? 0 - 1 - 2  a 3 - 4 - 5  

q e ~ r i o n  a f z i z .  Ee v e t r e  sejour? 0 - 1 - ' - 3 - 4 - 5  

c o m m u n i t a ~ i ~ n s  avec le sponsor 0 - 1 - 2 - 3 - 4 - 5  

ccri2rehension Ce vos p r o b i e m s  0 - 1 - 2 - 3 - 4 - 5  

action ra?iCe q2and necessaire 0 - 1 - i - 3 - 4 - 5  

v i s a s  renouvelicis a temps 0 - 1 - 2 - 3 - 4 - . 5  

ia sestic- Sinanciere? 0 - 1 - 2 - 3 - 4 - 5  



Tout compte f a i t ,  o t  en vous distanciant dns contraintes 
financikres impofi6es par les reglements d e  I ' A X D ,  etas-v6us 
satisfait des services fournis par votre sponaor pendant votre 
sdjowr aux USA? ---&..-oU -noh 

kouariez-vous q u a n t i f i e r  v o t r o  niveau de satisiactjon de 0 k 5 ,  O 
v o u l a n t  d i r e  que tfc)us e t e s  compl8telmnt m4content ,  5 reprdisentant 
l a  satififaction t o t a l e ?  0 - 1 - 2 - 3 - 4 - 5  

Est-ce que l e s  r e s p o n s a b h s  suivants a u r a i e n t  yu rnieux f a i r e  
quant k la u e s t i o n  d e  votre progrolmmo do bourse? k o u r r i e z - - m u s  
sugg6rer  cornmerits 11s auralent pu m i e w x  f a i r e ?  

responsables du GRM - qui? - 

responsables de 1 'P.. I .  D. - qui? 
- , -. 

sponsor aux ' A :  

Autre?  remarques sur l es  respansables du programme: 



PHOUk&tME ACABEHIQUE AUX UGA ---- Home +-- Pemme 

Rb&&edira_t&n- au f e t cfcfu_r-. _eu; W-8 l.4. : 

Qt1e.l e o t  votre poste actuel? ,,,. . ..~~,,,-,,.- p,,-u.a.s 

Eet-ce le premier yoste que vous occupez depuis votre re tour  du 
programme sux US?\? . - , ou i - non 

Si non: quels postes avex-vous occup4s d e p u i e  votre retour? 

Votre premier poste, etait-ce une reintegration (poste repris) ou 
un nouveau poste pour vous? . poste repris anciah poste 

Combien de temps est-ce que vous avez dQ attendre avant Be 
prendre ou reprendre votre premier poste? 

(moio? annses?) 

Votre premier poste Btait de quel palier? 
A 1  A 2  --a B1 82 C N/A 

Et votre poste actuel? 
A 1  A 2  B1 B2 C N/A 

kourriez-vous quantifier la pertinence de votre formation 
thBorique et pratique vis-&-vis les postes que vous avez occupds 
A votre retour, de G a 5, 0 voulant dire que votre formation aux 
USA nt6tait pas du tout pertinente, et 5 voulant dire qu'elle 
Btait exactement ce qu'il fallait: 

premier poste: 
formation theorique 
formation pratique 

poste actuel: 
formation theorique 
formation pratique 

Pourriez-vous quantifier les aspects suivants de votre pdriode cie 
reintegration A votre retour des USA, toujours de 0 5, 0 
voulant dire que vous n'avez pas du tout subi de problhme, 5 
voulant dire que vous aviez eu de trhs grosses difficultes: 

reintegration professionnelle 0 - 1 - 2 - 3 - 4 - 5  

equivalence de dipl6me 0 - 1 - 2 - 3 - 4 - 5  

reintegration socio-culturelle 0 - 1 - 2 - 3 - 4 - 5  



B R O Q M E  A C A D E M ~  QUE AUX USA ~ornma .___ Femme 

Est-ce que vous mai r r tenet  des ljens avec les insfitutione ou 
i n d i v i d u f t  que vous avez connus aux USA? 

,,oui p-+-r~on 

Lesquels? 
-, professeurs 

rnembres de l'administration de v o t r e  universite 
,. associations professionnelles 

amis 
autre contact - yrbcisionr;? ,. - 

Quelles son t  l e s  contributions que vous jugez que vous avez 
apportees a votre service ou institution suite 8 v o t r e  programme 
d e  formation aux USA? 

Que jugez-vous etre la cause de vatre contribution?, -- 
Auriet-mvous pu faire une contribution plus importante si vous 
aviez 6 t 6  form6 ailleurs qu'aux USA? oui non 

Si oui - ou? 
Autres remarques sur la rCintegration 8 votre tetour des USA: 



Cornme vous s a v e t ,  nous fiommes j c i  pour  6valuer t X b i s  programrneg 
d a  fo rma t  :on f i n a n c e 3  p a r  ! ' A . I . D .  e t  pour  f a i r e  des 
recc)mmendat  i o n s  I)c)ur l a  s u i t e  cle c e s  a d t i v j  t i r e .  Selon V O u s ,  q u e  
devrait f a ~ r e  I ' A  J L t .  on r n a t l e l - ~ 3  C ~ Q  f o r m a t i o n ?  Fourriez-vous 
s u g p & r e l  c ,u  i ' i i  T i) c i ~ : ~ r a l t  ~ n t e r v e n i r ?  

programmes 135 s t a g e s  
- --- a u x  USA 
-- i c i  
- d a n s  des t l e r s  p a y s  

programmejs dsst ines au). fonctionnaires 

a d'autses porsonnes - qui? 

kutres remarques sux l'avenir des projets de formation financds 
par 1'A.I.D.: 

M E R C I  ! 



Cammant avezivoue p r i a  connaisaance de l a  pos~ibiliti d'un stage 
f i n a n c e  par I t A . I . D . ?  

La procedure d e  selection a prie combien Be temps du moment bu 
voua avez compl6td votte damande d e  stage juoqu'au moment ou 
1'A.I.D. vous a confirm4 que vous alliez p a r t i r ?  

(mois? anndes?) 

Jugez-vous que votre formation a n t h r i e u r e  s u f f i s a i t  pour le stage 
que vaus avez f a i t ?  

formation acaddmique oui - non 
experience professionnalle oui non 

Pourriez-vous quantifier votre appreciation de votrs niveau de 
formation acadbmique et professionnelle antdrieure telle q u ' e l l ~  
se rapporte a votre stage, de 0 B 5, 0 voulant dire que vous 
ntbtiez pas du tout suffisamment prepard, 5 voulant dire qus 
votre preparation dtait complhtement suffieantca? 

Remarques compl6mentaires sur la sdlection (information et 
formation anterieure): 



Vst re  e t e g e  htait an q i e l l e  langue? * , , , ,  frar l$ais  . _ .., nnglais 

B i  c'dtajt en anglais: 

h 
Aviez-vous j - r l s  des cours d o  l a n g u e  anglaise avant d e  p n r t i r  a u x  
USA? 

, a l'ecole? 
cornhien? ----- niois? annees? 

d a t e s :  d e  a .., - 
a ltunlverslt6? 

c o m b l e n ?  mois? a n n k e s ?  
d a t e s :  cie a 

a u  cours d'anglais f i n a n c e  par l 1 k . 1 . B . ?  
cornbien? mois? anndes? 

dates: d e  A 

autre? lequel? 
cornhien? mois? anndes? 

dates: de a 

Quel 6tait votre niveau au TOEFL (Test of English as a Foreign 
Languagej avant Be quitter le Mali? - 
Pourriez-vous quantifier votre niveau d'anglais votre arrivde 
de 0 B 5 dans les rubriques suivantes, 0 representant aucune 
comprdhension, 5 representant la comprehension totaie: 

lire l'anglais ecrit 0 - 1 - 2 - 3 - 4 - 5  

Qcrire l'anglais 0 - 1 - 2 - 3 - 4 - 5  

comprendre les americains 0 - 1 - 2 - 3 - 4 - 5  

vous faire ~ o r ~ p r e n d r e  par les  am. 0 - 1 - 2 - 3 - 4 - 5  

Avez-vous fait des cours de langue anglaise votre arriv4e sous 
les auspices de llh.I.D.? oui non 

Si oui: intensir's? 
a temps partiel? 

Dates des cours d'anglais: dtt a 

Quel etait votre niveau final 2u TOEFL? 

Keinarques sur la formation en langue anglaise: 



Avrx-veue B8neficid d'un programme d'orientation ou de conseils 
avrnt votre QBpart? ----.- ou .l. y.pyIII.Iy,.,,, -non 

Quel3e 6 t a i t  l a  duree de v o t r e  programme d'orientation avant 
votre ddpart? -- 
Pourrlez-vous q u a n t ~ f ~ e r  votre appreciation de votre nivaau d e  
p r e p a r a t i o n  a v a n t  votre depart dans l e s  rubriques suivantes, en 
utilisant un systeme de 0 a 5, 0 voulant dire que vous n'etiez 
pas du tout suffisamment prdpard, et 5 voulant dire que vous vous 
estimiez complbtement prCpar&? 

information aciministrative 0 - 2 - 2 - 3 - 4 - 5  

information financibre 0 - 1 - 2 - 3 - 4 - 5  

information concernant le visa 0 - 1 - , 2 - 3 - 4 - 5  

information sur votre stage 0 - 1 - 2 - 3 - 4 - 5  

identit4 de votre sponsor 0 - 1 - 2 - 3 - 4 - 5  

conseils pour l'adaptation 0 - 1 - 2 - 3 - 4 - 5  

Quel est le conseil que vous n'avez pas eu avant votre depart, 
qui vous aurait 4tB le plus utile? Quel es t  le conseil le plus 
imaortant que vous donnerez h un ami qui part pour dtudier aux 
USA? 

Autres remarques sur l'orientation avant le depart? 



Avez-vcus eu a d e r a n d e r  ufie proicnqatxsn de l a  d u r h  de stags, ou 
est-ce ie te;;.;s ;;reS:a Eiar;s votre PIG/P o r i g i n a l  s u f f i s a i t ?  

le P I C / ?  srtgizal p r e v o y a l t  assez d e  temps 
2 5 s  a s s e z  de terps + 

S r  vous avez eu a dezazder  une prolongation, c'etait pour 
.-.,.@ ..,-ileisj rairacisi? 

-- ceurs  de i a n g ~ e  anglalse ncn prevus 
>rcgra,oee a pris pius  de temps que pr4vu 
autre raison: Paquelle? 

kvez-vous eu a deaaader m e  augmentation du rcontant de votre 
PICiP, G ~ J  e s t - c e  ie rnontan: srig:nai prevu suffisait? 

1s 213i? original prevoyait assez d'axgent 
pas a s s e t  C'argent dans ie 310/2 o r i g i n a l  



action r a p i d e  quand necessaixe 0 - 1 - 2 - 3 - 4 - 5  

visas rencuvebles a temps 0 - 1 - 2 - 3 - 4 - 5  

i a  gesticn f i n a n c i k r e ' ?  0 - 1 -  2 - 3 - 4 - 5  

cheques a temps 0 - 1 - 2 - 3 - 4 - 5  

montant des allocations 0 - 1 - 2 - 3 - 4 - 5  

l'assistance avec votre d&part? 0 - 1 - 2 - 3 - 4 - 5  

Tcut ccn-:?te fait, er: en vous distanciant des contraintes 
financieres imposees par les rhglernents de l1A1D, etes-vous 
satisiait ties services fournis par votre sponsor pendant v o t r e  
stage? o u i  non 

- rourriez-vous q c a i i t l 5 l e r  *<sr re  niv43u de satisfaction de 6 A 5 ,  0 
v o u l s n t  eire qae v c ~ s  e t e s  co~pl&tement mdcontent, 5 reprdsentant 
i a  sa~isiaztion r o ~ s i e f  0 - 1 - 2 - 3 - 4 - 5  

Sst-ce axe  ies res?cnsables suivants a u r a i e n t  pu mieux faire 
gum: a l a  gestion ee \*oire 2rogranze de bourse? Pourriez-vous 
supqerer comments iis a u r c i e n t  pa nieux faire? 

spcnacr : 

Aurres rerisrqces sur l e s  r;spoxsabies 13 Frogramme: 

4 5 



5 i  nen: q u e l s  y r t s t e s  avez-vous  occupes  depuis v o t r e  retour? 

. . i . c l t r ~  ;:-t.r;~lez ] : c ; t e ,  i t a  i t  -ce une reintegration (post-e repris i ou 
u r ~  nouveau p o s t e  ;3.-1:11 vous?  --*- poste repris ancien poste 

C ' o m ~ i e a  cie remps e s t - c e  que v ~ u s  a v e t  d O  attendre a v a n t  de 
prendre P U  r e p r e n d r e  votre rremier p o ~ t e ?  

.- (mois? annees?j 

Votre premier p o s t a  6 t a i t  de quei p a l i s r ?  
-.-- ki h2 - bl I52 -., C Nlk 

Et votre poste actuel? 
Al 11, % B1 B2 - C N I A  

Eourriez-vous quantifier i a  pertinence de votre formation 
theorique et pratique vis-a-vis l e s  postes que vous avez occupes 
8 votre retour, de f a 5, 0 voulant dire gue vatre stage n'erait 
pas du tout pertinent, et 5 voulant dire q u ' i l  Qtait exactement 
ce qu'il fallait: 

premier p o s c e :  
fornation tneorique 
f s r m a t  i c n  pratique 

pcste actuel: 
formaticn t h P c r i q u e  
fornacicn p r a ~ i q u e  

sourriez-vous quanciiier les aspects suivants de votre p t i r i o d ~  de 
:&integration & voIre retour cies USA, toujours de f B 5 ,  0 
v o u l a n t  dire que vous n'avez pas  du t o u t  subi de probleme, 5 
voglanr dire gue voxs aviez eu de tres grosses difficuitds: 

reintegration professionnelle 0 - 1 - 2 - 3 - 4 - 5  
re ~ n t e g r a t i c 3  socio-culturelle 0 - 1 - 2 - 3 - 4 - 5  



Lesquels? 
-- ptofesseur~ 
--- membres de l'admini~tratibn d e  votre universilh 
.-- assoriations profsssiannelles 
-- amlfi 

autre c o n t ~ c t  - prt4cisions7 -----A 

Quelies sont le? rnntrlhutions que vous j u u e t  que vous avez 
a p p o r t e e s  P votre service ou institutioi; suite a v o t r e  stage? 

Que jugez-vous etre la cause de :otre contribution? --- 

Auriez-vous pu faire une contribution plus importante si vous 
aviez ete form6 ailleurs que l a  c~~ vous aver f a i t  votre stage? 

ou i non 

Si oui - oG? 

Autres remarques sur la r6integration 8 votre retour: 

H E R C I  !!! 



Formation anterieure: 

Dernist d i ~ i h e  r e q u :  

De queiie institution? 

Dates des Btudes prealables: de B 

Z m ~ l o i  (s avant  le Prosrarme USAID: 

1. Titre: ~* 

Croanisacionisscticn: 

S a t e s :  d e  -. . ii 

2 .  T'+,.. i1L.*e: 

Grganisaticn iseciion: 

D a t e s :  d e  8 



3 .  Tirre: 

C1ruanisa t  icn/section: 

D a t e s :  de - .  8 



1 ,  D a n s  l e  c a d r e  d u  Prograrrme AID d e  Formation, cnlnbleh d e  
parZIcipents votre service a-toil e n v o y 6  en  formation? 

2 .  Etait-ce: - le court-terme? 

3. Etiez-vous eu courant d u  d6part de votre (vos) perticlpnnt(s)? 

OU I NON 

4. P b  -vez-vous dire i e  genre de f o r m a t L o n  auqual votro ( v o s )  
pa,ticipant(s) t (ont) participb? 

5 .  Q u e l l e  6iait votre appriiciation professionnelle d u  participant 
avant son d i p a r t ?  

N o t e z  de 0 ii 5, 0 voulant eigjifier q u ~  s c s  performances 
professionnelles sont m6diocres, 5 voulent s ignifier q u t o l ; e s  sont 
excellentes: 



7, Q u e l ; o  quolit6 p r o f e f i ~ i o n n e l l e  partlculi&re v o t r e  p a r t l c i p n n t  
e-I-1 1 o s q u i s ( l . p o r  s n  f o r m n t  Ion a u x  Ctots-Unls? 

8. Souhaitcz-vous toujours q u a  V O R  ~ g e n t , s  p s r t i c i p e n t  3 de t e l  
g e n r e  d e  formation? OU I NON 

Si OUI, pourquoi? 

S i  NON, pourquoi? 

9 .  D t u n e  mani6re ginbrale, q u e  pensez-vous  du proaramne AID de 
format ion? 

- l e s  programnes; 

- la co-op6retion (circulation d e  l ' i n f o r m ~ t f o n  entre votre 
Service, l o  Ministsre d u  P l a n  ct 1 8 A l : D / B e m a k o ,  e t c ) .  


