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BURUNDI
FY 1992 ANNUAL BUDGET SUBMISSION

INTRODUCTION

Enclosed is the 1992 ABS for USAID/Burundi. Last year's submission
promised 2 reorientation of the Mission's portfolio toward private
enterprise development, and this document reflects the new focus.

As the first ABS we have done under the new program approved by AID
for Burundi, it is consistent, I believe, with Washington's specific
country guidance as expressed in State 114514 following the ECPR
review in March of our Burundi Enterprise Promotion Program (BEPP).

To reinforce the centerpiece BEPP policy-based program and the
supporting Burundi Enterprise and Training Support Project (BEST)
(both of which are presently getting underway), we have re-designed
our Small Farming Systems Research ?SFSR) project to provide a
complementary private enterprise thrust in the agricuiture sector.
Additionally, we have included in this ABS our plans for 2 new
private sector imitiative in 1992, This project, Small Enterprise
Development {SED), will provide concrete mechanisms for assisting
individual entrepreneurs with practical advice, information and
credit for their investment actfvities. It will also give us the
operational means of collecting and using feedback on the impact of
palicy reforms conducted under the BEPP program.

Finally, we propose continuing our modest participation in the
Burundian health sector, with an upcoming buy-in to the Bureau's
Regional AIDS prevention efforts (HAPA) and a follow-on project to
CCCD. With regard to AIDS, we are shifting our orientation away
from a generalized support of WHO (which hasn't pleased us} towards
more direct, targeted interventions such as the social marketing of
contraceptives. Qur proposed support to CCCD II, which we have
called Burundi Health Systems Support in the ABS, has been developed
with the help of the REDSU Regional Mealth Ufficers. However, our
ideas are only illustrative at this point and the funding-only
notional. We will do a pre-PID concept paper on this in the Fall to
flush out our own thinking and will submit that to the Bureau for
its reactions. I understand, of course, that whatever we do in this
area will also be influenced by the child survival project planning
at the regional level that is already underway within the Bureau.
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The financial recap of our FY 1991-92 Program is as follows:

USAID BURUNDI ABS ALLOCATIONS FOR FYS 1991 AND 1992

($ 000s)
Project FY 1991 FY 1992
Small Farming System Research (SFSR) 1,000 1,000
Burundi Health Sys. Support - 200
AIDS (HAPA) 750 800
Burundi -Enterprise Promotion Program (BEPP) 4,500 7,000
Burundi Ent. & Trng. Support Project (BEST) 1,100 1,900
Small Project Assistance/Peace Corps (SPA) 50 ---
Private Sector Development - (new) —.- 900
PO &4 S 100 200
TOTALS 7,500 12,000

The approved increase in USDH personnel to seven by the end of FY 90
should allow us to administer the proposed program in an effective
manner within the limits of our projected OE levels. We have
continued to budget our OFE prudently despite the new Trust Fund
resources we are acquiring from BEPP-generated counterpart funds,
which, beginning in FY 1991, will finance over half of pur totai CE

costs. k’//// A
/ e
Donald iller

.

AID Representative
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Organization: USAID/BURUNDI

Job Title/Description

AID Rep. Secretary

GD0 Secretary

6D0 Assistant

Program Assistant

AGR Secretary

Program Secretary

EXQ Secretary

6s0

Customs/Proj. Asst.

Warehouse Supervisor

Systea Manager

POC Assistant

Translator

CONTR Secretary

TABLE VIII (b
Information on F_N. PSC Costs

FY 1990
11.2
12/3/89-12/1/90

11.8
12/3/89-12/1/90

11.8
12/3/89-12/1/9%

9.6
1/1/90-12/31/90

.0
10/1/89-9/30/90

5.0
12/37/90-9/30/90

3.6

10/16/89-9/30/90

15.00

1/18/90-12/31/90

3.9
12/2/89-9/30/%

4.0
6/4/90-9/30/90

4.0
6/1/90-12/1/90

2.5
5/21/90-9/30/90

FY 1991

11.8
12/2/90-12/3/91

12.3
12/2/90-12/3/91

12.3
12/2790-12/3/91

10.8
1/1/90-12/31/91

5.3
10/1/90-9/30/91

5.3
10/1/96-5$/30/91

4.0
10/1/90-9/30/91

20.0

1/1/91-12/31/91

4.5
10/1/90-9/30/81

4.5
10/1/90-9/30/91

5.0
10/1/90-9/30/91

8.0
10/71/90-9/30/91

8.0
10/1/90-9/30/91

s.0
1/1/91-9/30/91

12.5
12/3/91-12/3/92

1z.8

12/37/91-12/3/92

1.8
12/3791-12/1/92

11.6
1/1/92-12/31/92

5.6
10/1/91-9/30/92

6.4
10/1/91-9/30/92

4.5
10/1/91-9/30/92

21.0
1/1/92-12/31/92
5.0
10/1/91-9/30/92

5.0
10/1/91-9/30/92

5.4
10/1/91-9/30/92

8.5
10/1/91-9/30/92

8.5
10/1/91-9/30/92

5.4
10/1/91-9/30/92



Qrganization: USAID/BURUNDL
TASBLE VIII (a)
arrative

The operating expenses requirement for FY 1991 is $789.400 of which
$371,500 will be from doller appropriated funds ang $417,900 will be
derived from Trust Funds generated by a program sector grant for the
Burundi Enterprise Promotion Program signed April 27, 1990, Qur total
OF in FY 1991 is projected at 102 less than sctua) obltigations in
FY 1990. This is due, mainly, to the decreased personnel movements on
assignment and home leave travel, an unusually high expense in FY 1590,

In FY 1991, we will procure one set of replacement furniture and
appliances, some new office furniture and equipment, one replacement
vehicle and two Wang PC’'s to meet the needs of our increased staff
which has gone from five tc seven U.S. direct hire.

We have budgeted three new FSN/PSC positions in FY 1981, One of

the additions to the Migston USDH staff is g controller, whose
responsibilities will Include vouchering and records maintanance
presently provided by RFMC, Nairobi. As a result, one FSH
clerk/secretary will d¢ required in that offfce to meet the incressed
workload. The new PDO office will add a local project assistant,

Last, the increase in project correspondence both in English and French
will require that the Mission engsge a full time translator locally.

The FY 1992 OE buoget is estimated at §792,000, or approximately the same
level as FY 1991, Our “Minimm Carrying Costs” MCC level are estimated
at §742,000 from which we have excluded tha cost of one set of
replacement furniture, appliances and corresponding transportation costs.

The FY 91 and 92 budget estimate includes an inflation factor of

S percent on foreign exchange items. Local cost items have been
straight-lined, since whatever inflation has occurred on Jocal cost ftems
has been offset thus far by the devalustion of the Burundi Franc against
the dollar. This, of course, could chenge in the FY 1991 - 1992 paried
and may require reassessment of our planned sxpenditures.

Recently the FSN Wage Survey was completed and sent to Washington for
review and approval. The survey may entail added coits in object classes
114, 113 and 259. Mo provision was made for this in the ABS estimates.
Once the amount of tha Incresss i3 known, we will advise the extent of OF
incresss required,
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Organization: USAID/BURUNDI

TABLE VIII (c
Manpower Contract Detail

Description FY_19%0 FY_1991

Jean-Bosco Rutagengwa 130.0 130.0

SERVICE CONTRACT
COVERING:

(1) OFFICE AND RESIDENTIAL
SECURITY GUARD SERVICES

{2} DRIVERS AND MECANICS
(3) MAINTENANCE STAFF



- 25 -

Organization
TABLE VIII (b)
Information on U.S. PSC Costs
Job Title/Description FY 1990 FY 1991
Executive Officer 34.0 -

6/1/90-9/30/90
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ANNEX L
TABLE VIII (f)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

POSNO Program Managesent Y Fy FY
SACode Position Title Responsibility 1990 1981 1992
1005 AID REP. NONE 1.0 - -
1005 AID REP. NONE - 1.0 1.0
1010 PROG. OFF NONE 0.7 - -
1010 (a){(f)(i) PROG. OFF NONE 0.7 1.0 1.0
1020 (a)(e)(g) AG DVL OFF SFSR 695-0106 1.0 1.0 1.0
BEST 695-0124
BEPP 695-0125
1040 GEN DVL OFF POP 695-0123 0.5 - -
NEW PROG/PDO POP 695-0123
CCCD 0421 AIDS 0 0.3 1.0
1050 CONT NOME 0.2 1.) 1.0
1060 (b)(c){n) EXO NONE 0.6 - -
1060 EX0 NOKE - 0.3 1.0
1070 PDO BEPP 695-0125 0.6 1.) 1.0
PO&S 695-0510

TOTAL POSITIONS 7.0 7.0 1.0
TOTAL WORKYEARS 5.4 6.1 7.0

b SACode - Special Activity Codes:

{a) Disaster Relief Officer (f) PYO Officer

{b) EEO officer (g) Private Enterprise Officer
(c) Emergency Preparednass Officer (h) Security Officer

(d) Energy Officer {i) Somen-in Development Officer
(e} Environment Officer 1) Other (Specify):
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Organization

TABLE VIII (d)

Contractual Services/Special Studies/all (Other Code 25 Detail

Description FY 1990 Fy 1991 FY 1992

NONE
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ANNEX L
TABLE VIII (g)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

8s

FY FY
CODE - TITLE -

1990 1991

NONE

Tota) Positions
Total Norkyears

<992
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ANNEX L
TABLE ¥III (h)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Foreign Service & Third Acountry National
Direct Hire Staffing

FY FY
CATEGORY DESCRIPTION 1990 1991
TCN DH ACCOUNTANT 1.0 1.0
FSN DH ADMIN. ASSIST. - 1.0 1.0
FSN DH B&F ASSIST. 1.0 1.0
FSN DH ADMIN, ASSIST, 1.0 1.0
Total Positions (413 4.0 4,0

Total Workyears V] 3 3.0 3.0

FY
1992

1.0
1.0
1.0
1.0

3,0
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ANNEX L
TABLE YIII (1)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Part-Time
Direct Hire Staffing

Js FY FY Y
FSN/TCN Description Jab Title Funding 1990 1991 1992

FSN/PSC CLERK TYPIST PRG 0.6 0.6 0.6

Total Positions 0t - - -
Total Norkyears Of o e
Total Positions PRG 1.0 _1.0 _1.0
Total Workyears PRE 0.6 0.6 0.6
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ANNEX L
TABLE VIII (J)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Program-Funded U.S., Foreign & Third Country National
Contract Staffing

------------------------------------- - - - -

: FY FY FY
Category Description Job Title 1990 1991 1992

U.5. PSC EDUC-TRAINING COORDINATOR 1.0 1.0 1.0
FN PSC PRIVATE ENTERPRISE ASSIST, 0.2 1.0 1.0
PASA CDC TAACS 0.2 1.0 1.0
Total Positions 3.0 3.0 3.0
Total Workyears 1.4 3.0 3.0
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Annex 1. PRIVATIZATION PLAN
Background

Privatization has been 2 key element of Burundi's Structural
Adjustment Program since 1986. IBRD conditionality in the Structural
Adjustment Program required that parastatals either privatize or close,
or, in certain cases, that they enter into performance contracts to
ensure their financial viability. As a consequence, generally defunct
parastatals have been liquidated &nd performance contracts with others
have resulted in their being restructured.

Despite significant World Bank leverage however, parastatals for
the most part remain intact. This is not so much due to intransigence on
the part of the GRB as to the limited absorptive capacity of the
Burundian private sector, which lacks the resources and trained manpower
to assume either ownership or management of the parastatal sector.

Nevertheless, the GRB has begun important initiatives in areas that
would appear very attractive to the private investor, including:

-~ The opening up of Burundi's coffee trade to private
traders, Coffee, which is the country's major export
crop, had been managed exclusively by & parastatal;

-- Instituting a series of reforms affecting imports, exports
and business incentives, which seek to broaden private
sector participation in the economy and foster empioyment
opportunities;

-- Establishment of & national loan guarantee fund to
encourage private sector investment;

~- Phasing out most commercial activities by parastata)
regional development companies and moving them to the
private sector; and

== Experimentation with sales to the prlvate sector of
governmental livestock and dairy production farms.

Progress in implementing privatization activities now underway

To complement the above initiatives, USAID/Burundi has recently
redesigned its development assistance program to focus on private sector
development. In the past year USAID/Burundi recruited a full-time
private enterprise officer for its staff and completed a redesign of the
Mission's agrlcultural project which includes a component to assist the
GRB in privatizing commercial seed production,

Short and long-term targets of opportunity for FY 91-92

The central theme of USAID's program in Burundi is to “foster the
growth of private enterprise, especially among snall and medium
enterprises, exporters, and in secondary towns.” The Mission intends to
accomplish this through activities simed at improving private sector
skills, and hence, opportunities, in concert with the World Bank's
privatization effort.
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The medium-to long-term objective of the A.1.D. program is the
development of small and medium enterprises with the capacity to sbsord
commercial activities currentiy undertaken by parastatals. USAID's newly
established “Burundi Enterprise Promotion Program® is a policy-based
sector assistance program that will introduce policy reforms over the
next four years designed to encourage such private enterprise
development. An accompanying technical assistance and training project
(BEST) will assure proper analysis and monitoring of the reform program
and provide training afmed at improving genersl public awareness of the
new role of the private sector in the Burundian economy.

In the short-to medium-term, USAID will be directly involved in the
privatization of seed production in Burumdi. With close Mission
collaboration, the GRB has already adopted & National Seed Plan that
calls for the privatization of seed production, starting with commercial
seeds that are produced for direct sale to farmers. Three
governmentally-operated seed farm sites have besn identified for
conversion to privately owned and operated seed farmer associations.
USAID will be providing technical advice in both the implementation of
the National Seed Plan, and in th: development of a GRB aoministrative
and technical framework for private sector participation in seed
production.

Pmiected timeframe and financia! resources for schieving privatization
qoais

BEPP is a four-year, $35.0 million program which ends in FY 1993,
Its accompanying support project, BEST, is a five-year $5.0 million
project slated to end in FY 1994, It §s anticipated that there will be
second phases to both activities.

A.1.D.'s contribution to Burundi's seed sector development and
privatization is $1.13 mtllion. Activities sre expected to begin by
Septesber 1990 and will end iIn st 1993, This timeframe will allow
only for the beginning of the implementation of Burundi's Natioma) Seed
Plan and privatization efforts. A.1.D.'s costinued involvemeat will
depend upon how successful it fs in this sector over the next three ywars.
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Annex II. LOCAL CURRENCY USE PLAN

Local currencies resulting from the DFA-funded Burundi Enterprise
Promotion Program (BEPP, 695-0125) will provide USAID and the GRB with
the equivalent of $35 million over the planned four-year life of the BEPP
Program. The local currencies will be used to directly and indirectly
support USAID's and the GRB's long-term strategic objectives in support
of private enterprise development. These objectives are articulated in
depth in the PAAD/PP for BEPP/BEST, which has been approved by AID/W as
the short- to medium-term strategic framework for the Mission's program.
In addition to being used for these purposes, a portion of the local
currencies will be used for an A,1.D. Trust Fund to defray all of the
Operating Expenses associated with USAID/Burundi‘'s operations that are
payable in local currency.

The planned levels of local currency availability are directly related to
th: planned future-year obligations for the BEPP Program, as summarized
below: :

FY 1990 13,000,000
FY 1991 4,500,000
FY 1992 7,500,000
FY 1993 10,000,000
Total 35,000,000

The local currency resutting from the sector gramts will be programmed in
the following order of preference:

1. Requirements for the A.1.0. Trust Fund Account.

2. Payment of local costs of the Burundi Enterprise Support and Training
Project (BEST, 695-0124).

3. Payment of local costs of the Small Farwing Systems Research Project
(SFSR, 695-0106).

4, Paymant of local costs of such other activities as may be mutually
agreed-upon by A.1.D. and the GRB in support of the purposes of the
BEPP Program.

5. Support for mutually agreed-upon budgetary allocations within the
GRB's Ordinary and Investment Budgets, in order of priority, small
and medium enterprise development, export development, marketing,
rural development, and agriculture.

Over the planned four-year 11fe of BEPP, it 1s anticipated that the
equivalent of approximately $1,800,000 ($450,000 annually) will be
programmed for the USAID Local Currency Trust Fund; $1,667,000 will be
programmed in support of the BEST Project; $2,795,000 will be programmed
in support of the SFSR Project; and the remainder will support mutually
agreed-upon activities in support of BEPP or allocations within the GRB's
Ordinary and Investment Budgets.
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Annex [II. SMALL ENTERPRISE DEVELOPMENT PROJECT
(695-0127)

New Project Marrative

Major Development Probles Addressed

USAID/Burundi's development assistance strategy emphasizes the growth of
private enterprise. Through the Burundi Enterprise Promotion Program
(BEPP, 695-0125) and the Burundi Enterprise Support and Training Project
(695-0124), assistance will target smail and medium enterprises and
exporters in Bujumbura and in secondary cities. The key policy matters
being addressed under this strategy are the barriers to formal business
establishment, obstacles to doing business, and constraints to
international trade and exporting.

¥hile improvement of a policy environment favoring private enterorise is
3 necessary first step to facilitate individual business estadlishment
and growth, this alone will be insufficient to ensure sustained growth of
the sector over the long-terw. [mportast comstraints to the developmat
of private enterprise in Surundi include a dearth of business skills;
lack of information, e.g., on merket demand and product pricing: and
insufficient availability of credit. Significantly, these constraints
exist at the level of the individual entrepreneur and can only be
identified, not addressed uader the BEPP/BEST activities.

Because of this need, the proposed Burundi Small Enterprise Development
Project (SED) will provide targetad assistance at the level of the small
entreprensur. The Project will be an integral componeat of USAID's
development strategy in Burundi, consolidating and mking operational the
BEPP/BEST reforms as they are undertaken. This approach is viewed as the
next logical stap in isplementing USAID's Tong-term assistance strataygy.
It will complemant the BEPP policy reform program by providing input and
feadback mechanisas for ascertaining the practical effects of policy amd
administrative reforms as they are undertaken, and facilitate their
timely refinement.

Project Purpose

The Project purpose is to facilitate the credtion and expsasion of smal}l
and mdivm enterprises in Burwndi. This will be achieved throwgh
establishment of information and Dusimess advisory services, 8
cooparative credit program, and other services as required. This purpose
is consistent with the Africa Bursau's Sector Actios Plan which calls for
increased ssploymeat and export generstiom, particsiarly fa cowmtries
with haavy population pressures such as Burwmdi.

Preliminary Project ODescription

Consistent with USAID's development strategy in Surundi, the proposed SED
Project will focus on the primary constraints impeding development of the
private sector in Surendi. In its first yesr, the Project, working with
the Chamber of Commerce and Industry of Burundi (CCID), will establish an
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office in Bujumbura to provide advice and information to individuals and
firms desiring to establish or expand private sector operations.

Although the details of the assistance to be provided will need to be
refined during Project development, it is contemplated that this office
will provide “over-the-counter” business advisory services and
information in the areas of establishing and operating businesses in
Burundi, laws and regulations affecting business operations, tax policies
and procedures, procedures for seeking and applying for credit, labor and
contracting laws, and import and export procedures. The Project will
also provide advice, information, and technical assistance to promote
interaction between private enterprises and key institutions in the
formal sector, such as banks, savings cooperatives, and other credit
sources.

Additionally, the office will serve as a clearinghouse for information on
products, markets, prices, and other relevant subjects to facilitate
private enterprise development in Burundi.

A second component of the Project will be a cooperative credit program
for small-scale businesses, including informal microenterprises. The
rationale for focusing on this part of the private sector is that it is
rarely served by either commercial banks or development banks. This
sector is also targeted since the micro and small enterprise sector
accounts for a significant percentage of urban productive empioyment and
is expected to grow significantly under the reform programs associated
with the World Bank's Structural Adjustment Program and the
USAID-financed BEPP/BEST activities.

The proposed Project will complement ongoing credit activities of other
donors. An example is the three-year old Savings Cooperative (COOPEC)
Project financed by the French, which has successfully established a
rural cooperative savings and loan organization for farmers and has
recently become an accredited financial institution with the Central
Sank. It may be possible for the proposed SED Project to link up with
this organization in its present or modified form to encourage savings
among members of the target groups, assist in the development of bankable
projects and facilftate access of private entrepreneurs to credit.

Additionally, the Project will complement the World Bank's ongoing APEX
credit project for SMEs, which focuses on larger businesses and projects
than 'those to be served by the cooperative credit and urban credit
programs.

The major beneficiaries of this Project will be private entreprensurs and
employees of businasses in Burundi's informal, small, and medium
enterprise sector, inftially in Bujumbura, Secondary beneficlaries will
be those in the productive sectors who will benefit through incressed
markets for their goods, and consumers who will enjoy increased
availability of services and consumer products.

The SED Project will have a five-year life-of-project. Three long-term
technical advisors (smal) business specialist, credit specialist, and
production credit specialist) will be financed under the Project. In
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addition, the Project will finance specialized short-term training,
seminars, and related commodities and aoministrative support costs for
:M u:m;:cn assistance team. An illustrative budget for this activity
s as follows:

Technical Assistance 3,500
Training 500
Commodities 325
Other Costs (office rental and support,

printing, POL, etc.) 675
TOTAL 5.000

A.1.D. Policy and Bureau Sector Action Plan Factors

The proposed Project will complement the ongoing BEPP/BEST activities,
all of which support Strategic Objective #2 of the DFA Action Plam, i.e.,
the promotion of competitive merkets and a2 healthy environment for
private sector growth. One primary concern during Project design is the
recurrent cost issve, which may "¢ addressed in part through the
introduction of user fees or other cost-recovery mechanisas to ensure.
that activities degum by the Project will continue post-PACD.

Design Schedule

Design of this activity would begin during the third quarter of FY 91
(April-June 1991) with 2 planmed PID submission to AID/W during the
fourth quarter FY 91. Development of the Project Paper will take place
during the fourth quarter FY 9] and the first quarter FY 92
{July-December 1991}, with PP submission to AID/M during the second
quartsr FY 92,
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BURUNDI HEALTH SYSTEMS SUPPORT

At the time of this ABS submission, the Burundi Health Systems Support
project (BHSS) is only a concept. However, past progress in health and
child survival (H/CS) through ACSI/CCLD project activities indicates that
H/CS issues in Burundi require further attention, and present gains
require additional input to be sustainable by the GRB. Thus, for FY 92,
USAID/Burundi has included $200,000 for the BHSS project. Although
annual fiscal requirements may prove to be higher, the presented figure
is intended to inform the Bureau that serious consideration is being
given to a H/CS follow-on project. A Mission decision on whether or not
to proceed with a new project design will be made by October 1990 in
order to allow ampie time for the project development and approval
process.

As presently envisioned, the BHSS project will represent the next logical
step to the child survival activities pursued under the present ACSI/CCCD
project. Attention will be given to cross-cutting issues such as program
management, operational planning, health information system strengthening
and data management for decision-making. Technical issues such as
vaccine strategy development, epidemic/endemic disease surveillance
system strengthening and malaria control may also be emphasized. Options
for health care financing and private sector involvement in preventive
health care, particularly in urban environments, will be explored. Human
resource development will be pursued and followed-up via covenants which
require creation of permanent positions for project-trained
administrators. Person-level impact will be viewed as a long-term
objective. (Short-term objectives are being addressed in programs
supported by UNICEF and other donors.)

Through the BHSS project, USAID/Burundi will be filling a critical gap in
long-term donor assistance to the GRB. Qur impact will be assessed by
the quality of systems established, the integrative capacity of those
systems in other areas {i.e., family planning, AIDS, etc.), and by
maintenance of those systems by the GRB. BHSS will take time to Show
results. However, its strength lies in the foundation-building quality
of the project and the willingness of the GRB to commit itself to this -
approach.
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HIV/AIDS PREVENTION IN BURUNDI

HIV/AIDS prevention cannot be fgnored in Burundi. Estimated prevalesce
rates for advit urban dwellers exceeds 15%. Although rural statistics
faply @ lower prevalence, HIV/AIDS is and will continue to be a serfous
public health issue nationwide.

Previous mission support has been menifested through a contribution (via
AID/N} to WHO/GPA/Geneva. Additional support has been obtained cemtrally
from SAT/H projects (AIDSTECH and AIDSCOM).

In FY 1991 and FY 1992, USAID/Burundi plans to embark on a new gemerstion
of HIV/AIDS prevention control activities which are planned to reinforce
the GRB commitment to HIV/AIDS prevention. These acttvities will de
focused on two levels. The first level of assistance will provide
continued assistance in the traditional AIDSTECH-AIDSCOM aress, possidly
including system-building for epidemiologic surveillance (MIY, other
Sexually Transmitted Diseases (STDs), general endemic disesses),
informtion/education for children and adolescents (15 years of age), and
attention to high-risk groups (urban workers and military). Assistance
at this level will begin with modest investments at first, and may be
increased in subsequent years as upported by additional study. The
second level of assistance will be through the provision of condoms and
the initiation of social marketing for condoms nationwide. By taking
this two-pronged approach, USAID hopes to focus its resources to inform
decision makers, fortify systems, educate youngsters, and reduce the
prevalence of the disease.

Because of staffing limitations within USAID, investments iato MIV/AIDS
prevention will be realized th h buy-ins into the Africa Bureau's
HIY/AIDS Prevention in Africa (MAPA) Project. It is estimated that FY
1991 and FY 1992 buy~-ins for the first leve] of activities will total
$365,000 and $350,000 respectively. For the social marketing activities,
the funding levels will tots] $385,000 and $450,000 respectively. Givea
the June 30, 1991 PACD for the MAPA Project, the FY 1992 buy-in process
say have to be comfirmed.



