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TONISIA (Z76640;
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE Vi: EXPENDITURE OF LOCAL CURRENCY ZSENERATIONS
(all in J.2. Dollar equivalents, and in Smillions)

SOURCE, PURFCSES | FY 89 7Y 90 FY Ol EY OO
ACTUAL =ST. PLANNED PROP
III. EL 480
A. PUBLIC CEVELOPMENT ACTIVITIES 27 22 25 13
B. PRIVATE SECTOR z " 4 4
C. PUBLIC SECTCR RECURRING BUDGET
D. TF FCR FL 480 MONITORING A IMPLEMENT.
SUBTCTAL CF PL LG EXPENDITURES 29 6 29 17
UNEXPENDED FL EALANCE AT END
OF EACH VEAR, I.E. THE PIPELINE 22 35 19 15
GRAND TOTAL OF ALL LC EXPENDITURES 33 o7 34 o1

GRAND T7TAL CF ALL ONEXFENDED LT
BALANCEE, I.E. THE FIPELINE 30 46 25 18
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TONISIA (276640)
FY 1992 ANNUAL BUDGET SUBMISSICN

TABLE VI: EXPENDITURE CF LCCAL TURRENCY ZEMERATIONS
(ali in U.3. Dollar equivalent=, and in $millisas)

SOURCE, TURPOEES FY 83 ¥§fYS0 FrFY®ot =Y 9aC
ACTUAL EST. FLANNED CROP

I. ECONOMIC CUFPORT FUND

A. PUBLIC DEVELOPMENT ACTIVITIES 4

B. FRIVATE CECTCR PROGRAMS i 5 4
. PUBLIC SECICR RECUTRING BUDGET
. A.1.D. CPERATING EUENSES (TRUST T8

[

- RF S PTTATL A ) T PAADT T O -
. LICAL CTUREENCT NONITTRID TTooST EONDG

Q]

SUBTCTAL OF ESF LC EXPENDITURES 4 1 s i
UNEXPENDED ESF DALANCE AT END
JF EACH TEAR, I.Z. THE FIFELINE = il g 3
II. ZA AND CEVELOPMENT FUND FOR AFRICA

4. FUBLIC DEVELOPMENT ACTIVITIES

=. PEIVATE ZZCTTR TROGRAMS

C. PUBLIC JECTCR RECURRING ZUDGEY

D. &4.1.D. UPERATING EXPENSES (TRUST £IIND)

c. LOCAL CURRENCY MONITCRING {TRUST rTND)

SUBTCTAL OF DA L EXPENDITURES

UNETFEYDED DA PALANCE AT END
OF EACH YEAR, I.E. THE FIPELLNE
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LOCAL CURRENCY USE PLAN 1992

PL-480-1

Local currency resources play an integral part in implementing our
assistance strategy which emphazises enterprise, exports and
employment. PL-480 Title I resources are the major continuing
source of local currency generations. We are also programming
generations under past CIPs. These local currencies will be used
to advance our private sector and marketable skills development
objectives. Title I resources will continue to support the
Economic Adjustment Program. This program will be entering its
second five year phase in 1992 and transform Tunisia into a
market-led, export-oriented economy.

The largest portion of the PL-480-1 proceeds will support the
GOT's efforts to reduce the pressure on the Structural Adjustment
Program which results from unemployment. The traditional vehicle
for this effort has been the Tunisian Government's labor intensive
public works program to which the Mission has contributed over $95
million in PL-480-1 local currency since 1987, 1In 1992 the
Mission will continue with a new PL-480 local currency use
strategy to be launched in FY 1991 and which will be based on the
Marketable Skills interventions outlined in the Mission's five
year Assistance Management Plan (AMP) submitted in April 1990.
This intervention, based on our employment strategy submitted at
the same time, will provide $10.5 million in PL-480-1 local
currency support to two employment centered activities. The level
of support to the labor intensive public works will be reduced
somewhat as emergency need for this safety net type of activity
hopefully recedes.

In addition to the labor intensive public works, the Mission will
support a Skills Program. This program is a new experimental,
market-directed training project with IBRD involvement. USAID
provided initial bridge financing in 1989/90, USAID and the IBRD
have tentatively agreed on broad approaches to ensure
complementarity in project criteria and financing levels. This
program is a market-driven training program whose needs and
participants are identified at the local level in close
collaboration with private entrepreneurs.
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Training is provided for existing job vacancies followed by
immediate placement, The cost per employee placed, on the basis
of preliminary experience, is about 1000 TD. The progras is
essentially a la carte, intended to be highly flexible, and
responsive to immediate skill shortages in the private sector.
Pilot project efforts that show promise are expected to be
replicated. The project is strongly supported by the GOT. We
anticipate allocating perhaps $1-1.5m per year of Title I PL 480
proceeds to this effort.

In addition to the above, $3.0 million in local currency will be
programmed for section 108 private sector activities. Currencies
generated under PL 480 Title I are deposited in a GOT account and
regular monitoring occurs on the status of the account.

Economic Support Fund: Commodity Import Programs 664-K-602,
664-K603/A/B.

In FY 1992, the Mission expects to disburse $4.0 million of local
currency generated under the above CIPs. These local currencies
will be used to support activities targeted under the new
Assistance Management Plan. Major emphasis will be directed
toward supporting the Marketable Skills interventions and the
Private Enterprise Promotion Project. In support of a new
initiative by the GOT, local currencies will be used to contribute
to a PVO matching fund started in FY 1990.

The Marketable Skills support will include assistance to an
apprenticeship program, aimed at young, higher education graduates
seeking their first employment. The program's objective is to
help these graduates obtain permanent, professional employment by
providing one full year of on-the-job training with a company that
is a potential employer. The program provides a monthly stipend
to its participants ranging from 100 to 250 TD. The program is
relatively new and has shown good initial success in placing its
participants in permanent positions. The cost per graduate placed
has been estimated at 3000-3500 TD, including administration.
Since the program currently involves approximately 20% of
qualified graduates, there is scope for expansion and USAID will

assist.
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Under the Private Sector efforts, we anticipate some CIP proceeds
will to be used to capitalize a venture capital fund.

Proceeds are deposited in a special account and programmed by a
committee chaired by the Ministry of Planning and Regional
Development. Concurrence for all uses is required. Regular
reporting on the Special Account is required and received.

PROG:0526P-5/22/90
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TUNISIR (Z7e0dy!

UFFiCE DFERATIONS Ui
aFFice RENT S
GrFicE UticiViEs Sul
BUILDING MRINTRENGVATION S
FURN/EQUIF/VER REFmIR/MAINT S0
CORMUNICATIONS 5=

1 SECURITY bunkD SERVICES Siv
PAINTIAG S
b OSITE W]EITI - RISSIOM s
¥ 3ITE VISiT: - milse S
B INFORMATION MEETIKG: Siz
3 TRAINING ATTEMDANCE e
1 COWFERENCE ATTENDARLE 5i
1 Ginth GPEARTIONAL TRAVE. S
SUFFLIES AND MATERIALS 353
FARS Siv
1 CONTRACT CONSULTIND SthRvicEs S::
b CONTRACT MEMT./PRGF. SERVITES Si:
¥ SFECin STULIZS/ANALYSE: 522
ADF HARDMARE LEASZS/MALN. o
ABE SOFTNARE LEASES/MATHT, 5it
TRRAS/FAEIGRT = hue USie LEH
Hoi OTHER CGRE 22 hTH
%k PROCUREMERT Lai
1 VESICLES &,
RESIDENTIA. FURKITURE [
RESIDENT IR EGUIPMENT &0
OFF1Ct FURNITURE biré
GFFILE CQUIPMENT by
UTAER TEUIPHENT Bue
ki WARDWARE PURCRASES du”
ADF SOFTWAAE PURCHASE: [ ]
TRANS/FRE{BHT - ALL Ubdi 450

UihL OFERATING EXFENSE BUDBET:
RECUNCILTATION (FARS):

MISSION OPERATINR REQUIREMENTS:

£XCHANGE RATE USEL iN CALCULATIONS:
ESTINATED INFLATION RATE (FERCENT::

¥ URIT DATA MUET BE PROVIDED

FY L1952 ANAUAL BUTEET S4BMISSION

TABLE Viii: SUMMARY DATR ON GYERSERS OFERATING CIPEMSES

PAGE
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r1 1985 ACTune (8000, FY 135y ESTINATE 15000,
TRUST § OBLIG TRUST s 0B.iz
BOLLAR:  FUNDS  TOTAL  FOR o UNITS  DOLLARS  FUNL: Thiae  FOR o UNITE
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Tl 0.4 7l 0.0 10,0 G,y 10.0 g0
S 0, 3Z.2 ¢.0 Sl v, 1.2 (T
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TUNiSEIA 12Toedi Fr 1952 ANRUAL BURSET SUBMISSION

ThELE Yiii: SUMMARY Dkl Oh OVERSERS OFERNTING EIPEMSES

FrO1930 LMD (80001

TRiES b Db
GlLiArs  FUNL:  TOFa.  FOR O WNITS

.3, DERECT MIRE L 184.2 €< 1 T o

UTHER M15Siin FUNEED COBE 11 IeS V. by "RY 0.¢
EDUCATION fcrimihiz: e 7%.2 U.. 1.8 @ 9.
Li37 OF LIVIRG mer DRALE: e - o d.u 'R (R
GimER MiSSioh FURGED COLE i3 li- v 0. 0. 0.

¥ P33T AS3IDNMEAY TRAvE. 1i. i R0 it 6. 1w
1 FG3T R33IGMMERT FAELONT ii: YIS v 17.0 "RE I
3 ndnt el TR H ia, ve b v, [T
¥ oPUhE wneei FAEIDe Vi 1. v, 13, ve tar
| EMl\Tih H T iif e Vet s 7] bale
§F & r TRAVE, ils LI 'S L ("R hRY
§ OTHER QGBS i3 TRAVEL i el G el e.v l
FuREich MaTiokAc RiRECY Rif Uzv. z7.¢ b, a2,z .

1 7.k, BA3IC Fivr ivi 87,7 V.o 6.7 .r .
3 WERTINE HOUITAY PR il 6.5 ' 6.3 LY e
my GVHER COBT i - F.h. AT Xi.= G 35,3 0.4
fi OTntr LODE 12 - F.b, ne 1.5 [N 1.7 0.¢
BEMEFITE - FORMER ©.n. FEos. 208 v ¢.. v "Ry

LURTARCT FEASORAD. v 4io.5 [T d20.2 by

$ Fonoi.r TEoPRICIANS 3 6. 6. Vs .- [T

¥ LS. F30 SMumRIicd/BENEFITD 51 .t Vo 2i.° T8% 18
no. GimEk o3, F3DLEETI T [ e, v v

¥ PN FED BALRTIZSCBENEF T T 38e.* Ve isE. (T .
s GYREF 7.k F30 CO3FE 3 LI [N [ N (8"

? WAKPGeER CONTRACTS vz 120 . I 0.t 1.0
HOUS o Ui bt v 3JMLF 0.9

3 RESIEENTIAL RENT &, 1.2 TR | Fi 0. B
RESIMENT ine UTILITIES L 8.5 [T 6.t 'Y
BAINTENARCE & RENGVATION L8 7.0 0.¢ Tv 0.0
QUARTERS ALLOSMETS L o.v G 6.t L Y { K
SECURITY BUMRY SERVILE:S LR § b LT § ¥ ¢.. 2.5
OFFiCin RESIDENCE ALLOMANCE &0t 3. G 3o 6.0
FEFRESENTATIUN ALLtahil LI is { K 1.2 G



TUNISTA (Z7e0kl:

OFFict GPERATIONS udi
GFFiLE RENT R
GFFILE LBiiLITIEE ol
BULLTiND MRINTrRENDVAT i vl
FURR/EQUIF/ vEn FEFRIR/MALST  30S
COnMUNICATIONS hIE

¥ SECURITY BuRAL SERVILER ol
FRiNTiNG s

1S VISITE - KiS3io- oL

bo3iTe VIRITE - Al Sie

1 INFURMATION MEETINGS @l

3 ThiiNiNo ATTENDANCE Siz

1 COKFERENCE ATTENDANCE 5

¥ O7THZF OPERATiONAL TRAVEL 5it
SUFFLIES ANL MATER[ALE Sis
Fiaks Sz

1 CONTRACT COWSULTINE SERVILES 5%

¥ CONVRACT MEXT,/FRDF. SERVICES §i

¥ SPECIAL STULIES/ANALYSES st
AUF ARRDWARE LERSES/MALN. 3
ROF SOFTWARE LEASEA/MALR". Szs
TRANS/FRETEHT - AL US S5
foi. OTren COBE & 5=

hiF FREUUREMENT Yo,

) VERlLies e..
RESIUENT ihL FURNITUAL av.
RESIDENTIAL EUUIPHEN: (1N
Greilz FURNITURE &
UFFICE ERQUIPMENS aus
QTHER EGUIPMENT tve
ADF WARDWAARE FURCHASES ol
ALF SOFTWART PURCHASES (1
TRANS/FRETBHT - ALL UbHi &9t

T80T OPERATING EXFENSE BUDSET:
RECONCILIATION (FaRS::

Mi53i0N OPERATING REQuIREMENTS:

EICHANBE RATE USEL 1M CALCULATIONS:

ESTINATED INFLATION RATE (PERCENT::

1 UNIT DATR MiST BE FROVIDED

PAGE 20

FY 1992 AhNUAC BUDSET SUBMISSTON

THBLE Vili: SUMMARY DATA ON OVERSEAS DFERATING CAFEN

(73
™
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TUNISEA (276040) Fy 1997 NBRIAL BUFSET SUBMISSION

TABLE Viii: SUMNARY DATA ON OVERSEAS DPERATING EIPENSES

Fr 1992 RINIMOR CARRYIMG COST (8000) FY 163: IMCREASES &7 REGREST LEVEL (80CK.
TRUST s OB16 e s Ois
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TURTSIA (2766400

GFFICE GPERATIONS Usoc
GFFICE RENT 5.
OFFICE UTILITIES S0%
BUILDING MAINT/RENOVATION 563
FURN/EQUIF/VER REPAIR/BRINT Bt
COMNUNICATEONS Suc

3 SECURITY QUARE SERVICES Siv
FAINTING st
3 5178 VISITE - KISSION 3
¥ SQTE ¥iSil5 - Albse 9ic
§ INFORWATION MEETINGS slE
¥ TRAININD ATTENDANCE Sie
3 CONFERENCE ATTENDANCE -1
1 GTWgh OFERATIOMAL TRAVEL Jlk
SUFFLIES AND MATERIALS sit
FRRS ¢
4 CONTRACT CONSULTING SERVICES 521
§ CONTRACT WGMT./PROF. SERVILES 522
! SPECIAL STUDIES/ANALYSES L5
ADF RARDWARZ LEASES/MRINT. 523
AZF SOFTHARE LEASES/BRINT. it
TRANS/FREIBART - ALL US0L 3%
AL OTHER CODE 23 5
K17 FROCUREMENT usdi
b VEAILLES 8Gi
RESIVENTiA. FURNITURE 1o
RESIDENTIAL EQUIPMENY 802
GFFiCE FURNITURE 604
OFFICE EQUIPMENT 603
0Tritk EQUIPAENT &0s
ADF HARDWRRE PURCHASES &07
ALF SUFTHARE PURCHASES s0E
TRANS/FRETOHT - ALL UaO( 493

TGTAL OFERATING EXPENSE BUDGET:
RECGNCILIRTION (FAAS):
MISSION OPERATING REQUIREMENTS:

EXCHANGE RATE USED IN CALCULATIONS:
ESTIRATED INFLATION RATE (PERCENT::

§ UNTT DATR MUST BE PROVIDED

FY 1992 ANNUAL BUDDET SUBMISSION

TABLE ¥1li: SUMMARY DATA ON OVERSEAS OPERATING EXPENSES

FY 1592 MINEMUN CARRYING COST ($000)
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Fy 1992 INCRERSES AT REGUEST LEVEL (000!

i

BOLLARE
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1

2
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13.8
6E.7
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0.é
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.t
4.7
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1.4
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-,

w
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TURISIA (276440}

WORKFORCE FOR TUNISIA (2784400

HISSION MANAGEMENT
EIEC DIRECTION & WET
PROGRAN PLANNING & DUD
PROGRAN ASSESS. & EVAL.
PROJECT DESIGN & DEV.
PROJECT REVIEM & O°SIGHT
INFORMATION SYSTEM MGT
FINANCIAL MAMAGERENT
COMTRACT RMANAGENENT
SUPPORT: CLERICAL
OFFICE OPS
RESIDENTIAL DPS
MAINT, JCUSTODIAL
ALL DTHER MARAGEMENT

RISSION MEMNT SUBTOTAL

PROJECT MANAGEMENT

PISCELLANEDUS PROGRANS BANAGEMENT
HOUSINE GUARMITIES
BISASTER
FOOD AID
LOCAL CURREXCY
CENTRAL/REGIOMAL PROJELTS
MPOER OF PROJECTS: €

NISC. PROGRAMS SUSTOTAL
TOTAL :

TOTAL
FIE

1.4

4.3
2.¢
8.4
14.2
2.4

.0

1.4

N -
M
-~ D

.4

FY 1992 MBIUAL IRIGET SUBMISSION

TABLE [1: RISSION AANAGEMENT 1N NORXYEARS AND DELLARS

W ——fi—

€ b TP e

FIE FIE & FE s FIE

1.4

.8 1.8

10 1.0 1.0

0.4 4

1.0 L. 1.4
34

0.8 0.6

0.4 152 2.6

26 1.4 0.0

0.2

6.2 0.4

0.6 0.t

1.0 1.0

12.0 104 1.0

FY 198y: ACTUAR

(FTE in Workyears; Bollars 1a Thowsands!)

PNE 23

| S

FTE $

—_— e
flE s FE 8

"2

A
1.2
1.t
6.2

1.4

.

0.2

0.2

0.2 n.2

—T
FTE
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TUNISIA (276840} FY 1992 ANNURL BUDBET SUBMISSION

TABLE [X: MISSION MANAGEMENT IN WORKYEARS AND DOLLARS
FY 1989: ACTUAL
{FTE in Norkyears; Dollars in Thousands)

WORKFORCE FOR TUNISIA (276540!

OTHER USG AND NON-PERN INST USPSE
L e Ll 2 I L ey
FIE FIE FIE ¢ FTE ¢ FIE & FIE §

NISSION NANAGEMENT

EXEC DIRECTION & W67

PROSRAM PLANNING & BUD 0.2

PROGRAM ASSESS. & EVAL.

PROJECT DESIGN & DEV.

PROJECT REVIEW & 0'SIGHT

INFORMATION SYSTEM MET

FINANCIAL MAMABEMENT

CONTRACT MANAGEMENT

SUPPORT: CLERICAL
OFFILE OPS 2.6
RESIDENTIAL OPS
HAINT, /CUSTOBIAL

ALL OTHER MANAGEMENT

MISSION WEMNT SUBTOTAL 0.2 T Lk

PROJECT WANAGEMENT 0.4

RISCELLANEQUS PROBRAMS MANAGEMENT
HOUSING GUARANTIES
DISASTER
FOOD AID
LOCAL CURRENCY
CENTRAL/REGIONAL PROJECTS
NUMBER OF PRDJECYTS: 0

o o
P
L LN

MISC. PROGRAMS SUBTOTAL 0.4

TOTAL: 1.0 2.4
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TURISIA (276840} FY 1992 MBRIAL BUDEET StpnISSION
TABLE !X: RISSION NAMAGEMENT IN WORXYEARS AND BOLLARS

FY 1990: ESTIMATE
(FTE 10 Workyears: Boliars 1n Taoutands!

WORKFORCE FOR TUMISIA 1276640!

L I |2 s s e
TEOOFE ¢ FE 0t FE s P 1 FE % FTE 8

NISSION MANAGEMEXT

EXEC DIRECTION & M6 .4 1

PROGRA® PLANNING & BUT ) U P TR 19

PROGRAN ASSIES, & EVAL. ey ¢.7 L.z 4

PROJECT DESIGN & DEV. PR 5 S )

PROJECT REVIEW £ 0°SIEHT

INFDRNATION SYETEN MET oL <. =

FINANCIAL MANASEMEN? L 1.0 HR 19 1. X 4.z b

CONTRAZY MANABEMENT 1.t HRY §

SUPPET: CLERICAL - X . 98 X LI i
QFFICE OPS 48 20 Al 38 8.8 L
RESIDENTIAL OPS
RAINT.CZUSTODIA. 4.0 3.5 n

ALL OTHER MANAGEMEN™ P e 14 14

NISSI0N MEMNT SUBTOTAL #,. TE O 128 1. n PSR | £

PROJECT MANAGEMENT ne e L i H i u
EISTELLANEDUS PROGRAMS MANABEMENT

WOISING GURRANTIES

PISASTEER e.: 8.l ]

FOOR AIL ts G2 04 €

LOCAL CURRENCY HSAE R A ] e 4

CENTRAL/REGIONAL PROJECT:  €.2 0.} €. 4

WUNBER OF PROJECTS: &

niZl. PROGRA®S SUBTOTAL FUMEE - S 10 il 8.2 *

TOTAL: 574 127 154 1m 1.¢ 2 1.¢ T M
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TUNISIA (275640! FY 1992 ANNUAL BUDGET SUBMISSIDN
TABLE TI: MISSION WANAGEMENT IN MORKYEARS AND DOLLARS

FY 1990: ESTINATE
{FTE in Workvears; Dollars in Thousands}

WORKFORCE FOR TUNISIA (276440)

OTHER USE AND NON-PERN INST USPSC
€ TF emeePRem-s wmeelfemms eeeofFemes —meePene-
FIE FTE FTE % FE 8 FIE s FIE 8

MISSION NANAGENENT
EXEC DIRECTION & M5T
PROGRAN PLANNING & BUD
PROBRAN ASSESS. & EVAL,
PROJECT DESIGN & DEV.
PROJECT REVIEW & 0°SIGHT
INFORMATION SYSTEN MST
FINANCIAL MANAGEMENT
CONTRACT MANAGEMENT
SUPPDRT: CLERICAL
OFFICE OPS
RESIDENTIAL 0OPS
MAINT. /EUSTODIAL 1.0 1t
ALL OTHER MANAGEMENT

MISSION MGMNT SUBTOTAL 1.0 1

PROJECT WANAGEMENT 0.8

NISCELLANEDUS PROGRAMS MANABEMENT
HOUSING GUARANTIES
DISASTER
FOOD AID
LOCAL CURRENCY 0.4
CENTRAL /REBIONAL PROJECTS
NUMBER OF PROJECTS: &

MISC. PROBRAMS SUBTOTAL 0.4

TOTAL: 1.0 1.¢ 1}
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TUNISIA (276b40: FY 1992 NBRA, SURSET SMEISSIm
TARLE 11: RISSION RAMAGEPENT {N WORSYEARS A3 DOLLARS

FY 1991: MLAED
IFTE 1n Nortvears: Bellars ia Thowsands)

BORTFORLE FOR TURISIA [274440)

F't FIE ¢ FTE 8§ FE & FE ¢ FE ¢ FE 1 FE

AISSION AAMEENENT

EIEC DIRECTION & MGT .4 14

PROGRAM PLANNING ¢ MUY 5 S B 84 i

PROGRAM ASSESS. & EVA.. A A 5 H

PROJECT DESIGH & BEV. [ J  B :

PREJECY REVIEW & DSIGMT

INFORMATIDY SYSTER W67 .t b Lk

FINARCIAL MARAGERENT E.2 Lt 1t 1 L2 » %2 n

CONTRAZT RAMAGEMENT 1.0 t.¢ 17

SUPPORT: CLERICAL 9.6 1.0 3.8 » Ht ®

OFFICE OPS ge L.t n “t r
PESIDENTIN, OPS
RAINT OUSTORTR. 4.0 : b

KL OTHER NAMABEMENT S s s 1"

NISSION mEYST SURTOTA. e 0. B4 107 1.0 n X7 M
PROJEZT NANAGEMEN? no o Le Ll &! - €2 5.2 %
NISTELLAREDUS PROGRAYS RARAGEMENT

WERISING SURRMNTIES

DISASTER

FOOR Aid .7 LI e g

LOCK CURRENTY | P JO Y 12 e.2

CENTRAL/REGIOWAL PROJECTE (.7 f.0 6.0 M

WURRER OF PROJECTS: &

HIET. PROGRANS SIBTOTA. St G M b .2

TOTA: oL oun 1LH 1 54 x £.2 OO i
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TUNISIA (270640} FY 1992 ARNUAL BUDGEY SUBMISSION
TABLE 1X: MISSION MANARGEMENT IN WORKYEARS AND DOLLARS

FY 19%1: PLAMNED
{FTE in Workyears: Dollars in Thousands)

MORKFORCE FOR TUNIEIA (278540}

OTHER USG AND NON-PERM INST T
G TF  co--PRo-es  om-nff-=-=  —eeTFe-cs com—PRe-ee
FTIE FIE FIE ¢ FTE & FIE ¢ FIE %

NISSTON MANAGEMENT
EXEC DIRECTION & WGT
PROERAM PLANNING & BUD
PROSRAM ASSESS. & EVAL.
PROJECT BESIGN & DEV.
PROJECT REVIEW ¢ D°SIBHT
INFORMATION SYSTEM MET
FINANCIAL MANAGEMENT
CONTRACT MANAGEMENT
SUPPORT: CLERICAL
OFCICE OPS
RESIDENTIAL OPS
MAINT. /CUSTODIAL 1. 12
ALL OTHER MANAGEMENT

MISSION MEMNT SUBTOTAL 1.0 12

FROJECT MANAGEMENT 0.4

MISCELLANECUS PROGRAMS MANABEMENT
HOUSINE GUARANTIES
BISASTER
FOBD AlD
LCCAL CURRENCY
CENTRAL/REGIONAL PROJECTS
NUMBER OF PROJECTE: ¢

MIZZ. PROGRAXS SUBTOTAL

TOTAL: 0.4 1.0 12
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TUMISIA (276640) FY 1990 MBUA. DOOSET SABRISSIO
TABLE [1: RISSIDN MARAGERENT I WOAKYEMRS ME DELLARS

FY 1992: RINIMR CARRYING COST
{FTE in Norkvears: Jollars 1n Thewsands!

MORKFORCE FOP TUMISIA (276640?

TR UShM i Lot 4
FTE B~ =T coecfifmr ——=fFor=s e e
£E FE ¢ FE 0+  FE % FEI % FE 3
NISSION MAMAGENENT

EIEC DIRELTION ¢ 96T 1.4 1.4
PROGRAN PLARNING § BUT L1 one e te
PROGRAR ASSESS. & EVA.. I I W N | ? X!
PROCJECT DESISH & DEV. LRI B
PROJECT REVIEN § 0°SIB
PEDPATION SYSTER BE” Lo 2.8
FIRANCIAL MAMAGEMEN" L T WY .6 80
CONTRACT AMMEEMENT 1.0 1.2
SUPPORT: CLERICA 86 18 Lo 5.¢

OFFICE OPE 8 e oAt m 8.2

RESIDENTINL 05

MIIOUSTODIS. 4.0 e 2
AL OTHER ANBASEMEN® AR SO WY
NISSION RE™WT SUBTOTA, GF B4 1 1 1.0 A nu

IZIT RARAGERENT s S0 GE 18 =
RISTELLAREDUS PROGRMIS RAMAGENENT

HOUSINE GUARANTIES
DISASTEF
FOOD AfD L S R ¥ £
LOCAL CURREMCY TS JL WY 1" e
CENTRAL/REGIONA: PROJETTS 6.1 .0 0.2 3
WMOER OF PRAJECTS: ¢
BIET, PROBRARS SURTOTR, ot oo .2

T0TA - -2 S L PO AR 4 142 1.¢ un e

Lennen

-

.



TUNIEIA (278840}

WORKFORCE FOR TUNISIA (274440

NISSION MANAGEMENT
EXEC DIRECTION & m5Y
PROERAR PLANNING & BUT
PROGRAN ASSZES. & EVAL.
PROJECT DESIGN & DEV.
PROJELT REVIEN & 0°SI6H
INFORMATION SYSTEM MET
FINANCIAL MANABEMENT
CONTRACT MANAGEWENT
SUPPORT: CLERICAL
OFFICE 0PS
RESIDENTIAL OF

MAINT, LUSTODIAL

ALL DTHER MANAGEMENT

MISSTON MEMNT SUBTOTAL

PROJECT MAMABEMENT

1

5

PACE
FY 1992 AMUAL BUDSET SUBNISSIOM

TARLE 12: MISSEON MAMAGEMENT IN WORKYEARS AMD DOLLARS
FY 1992: WINIRUN CARRYING COST
{FTE 1n Morivears; Bollars in Thousands)

DIHER USE AND NOW-PERW INS? 15P5(
0 T ceePReros eeeBeer o meeelfeeme sesaPfeees
FTE FTEOFTE 0t FTE s FIE s FE

—
I'ES
—t

NISCELLANEQUS PROBRAMS MANASENENT

HOUSTNG BUARANTIES
DISASTER

FOOR AL

LOCAL CURRENCY

CENTRAL/REGIONAL PROJELTS

MMBE2 OF PROJECTS:
MISC. PROGRANS SUBTOTAL

TOTAL:

[

30
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TORISIA (270640} FY 1997 NI WOGET SWBRISSIOM
TARE 11: FISSION RAMMGEIENT IR WOBXYEARS AN DELLANS

Fr 1992 INCREASE AT DERUEST LEVEL
{FIE 12 Mortyears; loliars 1a Thowsands)

WORKFORCE FOR TUMISTA 1278040!

TOTAL WS e 4 manay ~—PY
FIE 0 B T e —TF e ool
FIE  F'E § FTE ] FTE L] FTE 1 (213 1 FTE
NISSION MAMAGENENT
EIEC DIRECTION & ST 1.4 1.8
PEOGRAR PLANMING & BUT L LnLe 10 it
PROGRAM ASSESS. & EWRL 2.2 LE o 1
PREJELT BESIGM & BEV. [ =G S B
JECT PEVIENW & O SI150T
INFORRATION SYSTEM ME™ 2.8 ot
FINANCTA. MAMAGEMEXT LIS T 13 1.t u §.t
CONTRACT SAMAGEMENT 1.0 1.8
SUPPORT: CLERICA. | DL P by N2
DFFILE 0S¢ el 2 ¢ » 1e.¢
RESIDENTIAL D°C
MAINT, JCUSTODR A, 4.6 3
ALL OTHER MANAGEMENT P S O Y 2
®ISSION NEMwT SUBTOTA. Lr A I N A 1 1.0 1] xre
PROJECT MANAGENENT 13
WIETELLAMEDUS PROGRANS RANAGEENT
MOUSING SUARMITIES
DISASTE®
FOGD Al eE td o
LDCAL CURRENCY e G2 ot 11 [
CENTRAL /REGIOWA. PROJEZYE 0.3 ¢1 6.2
mmpee OF PROJESYS: ¢
FIET. PROGRA%S SUSTOTA. R0 B - P = |

TOTA: TP L S S I | HE 4 n n.l

el Fe

'3

r

“
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TUNISIA (276440} FY 1992 ANNUAL BUDEET SUSMISSION
TABLE I1: MISSIOW WANASEMENT N WORKVEARS ANZ DOLLARS

FY 1992: INCREASE AT REQUEST LEVEL
(FTE in Workvears; Dollars i Thousands®

MORKFORCE FOR TUNISIA (276440

OTHER USG AND NOM-PERW INST 15pSE
B TF  ——wPhom=r  sccelfese cmnclfemes semsPfieess
FTE FIE FIE % FTE & FTE 4 FUE oy

MISSION MANASEMENT
EYEC DIRECTION & MEY
PROGRA® PLANNIAG & BUD
PROGRAN ASCESS, & EVAL.
PROJECT DESIEN & DfV.
PROJECT REVIEW & 0°SIEHT
INFORMATION SYSTEM MET
FIMANCIAL MANABEMENT
CONTRACT RANAEBEMERT
SUPPORT: CLERICAL
OFFICE OPS
KESIDENTIAL OPS
MAINT. SCISTOD AL 1.0 12
ALL OTHER MANASEMENT

NISSION WEMNT SUBTOTAL 1.0 13

PROJECY MANAGEMENT

MISCELLANEOUS PROSRAFS MANABGEMENT
HOUSINE GUARANTIES
DISASTES
FOOD AIT
LOIAL CURRENCY
CENTRAL/REGIONAL PROJECTS
NUKBER OF PROJECTS: o

MISC. PROGRAME SUBTOTAL

TOTAL: 1.2 2
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Table VIII(a) - Narrative

The operating budget has been prepared in accordance with
instructions provided by the Agency. A straight line of FY’90
allocated levels was employed for FY’91 as required. However,
this presents a serious problem in the Mission’s ability to
support and sustain effective and efficient management
operations in support of our programs.

During FY’90 the Mission has realized, planned and approved
increases in USDH and FNPSC staff; the Mission has steadily
reduced, during recent years, the use of USPSCs to one resident
hire. The Mission has also had to increase both FNDH and FNPSC
salary and benefit costs, and with the new staff assignaents,
additional real property leases to accommodate our staff
housing needs. Additionally, inflation is at 8% with a
significant drop of 10% in the actual exchange rate of the
dollar value in all areas exposed 100% to local currency
payments. Administratively, the Mission is extremely limited
by the FY’90 level restriction imposed on the FY’91 budget in
all of the essential program support areas relating to Mission
management operations in travel, program/project review and
evaluation, training and staff development (an area critical to
new programming and Agency directed initatives in enterprise
and private sector development), and post language training.

A wvage survey was conducted at post in January 1990, by the
D0OS, and the recommendations for FSN salary and benefit costs
were higher than expected. They represent an incresase of 20%
added to the base salary level, plus additional benefits for
both FNDH and FNPSCs. FY’91 estimates show a substantial
increase over FY’90 due to the full implementation of pay
increases. FY’91 includes increased year end bonuses payable
in quarter one. These projections also include costs for
enmployees that are due promotions from training level to full
position grades. 1In FY’90, OE budget adjustments have been
made to cover these costs for the remainder of this fiscal
year. However, the impact of these non~discretionary increases
creates severe hardships in other areas of our operating
expense categories for FY’91. We have been forced to eliminate
3 positions, one planned for late FY’90 and two planned for
FY’91. A budget analyst position, essential to sound internal
controls and highlighted as a Mission weakness during our
Internal Control Assessment, is one of the three.
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Additional housing needs, which come as a direct result of
approved staffing level commitments, have driven up the overall
cost of housing and utilities. An important factor here is the
replacement of a tandem couple in late FY’90, with 2 new staff
persons requiring separate housing. Every effort is made by
Mission management to locate housing adequate for current and
future staff requirements. These efforts have minimized cost
associated with new property leases and diminish the impact on
operating (get ready) costs in this area.

The Mission’s local guard program costs have increased
substantially due to increased cost of living and the
established GOT tax rate. The impact of these factors has been
reflected in our share of these costs for FY’91, ensuring that
USAID Mission personnel continue to receive and are provided
the same level of security service.

Given the imposed budget restrictions for FY’91 the Mission
continues to defer NXP procurement, especially in the area of
automation. Yet this is the one area that we can least afford
to ignore given the increased requirements for ADP equipment as
it relates to MACS conversion (which occurred in guarter 3) and
the productivity of our professional staff. For the record, in
1988, IRM analysts visited post and assisted in the development
of our Mission automation plan, which would move the Mission
from a level less than minimally acceptable to one current or
closer to Agency norms. Our automation plans, over the past 2
years, have been deferred in order to meet other
non-discretionary operating expense cobligations imposed by
budget limits. The Mission is currently operating at a ratio
of 1 PC for every 4 professional staff members - the Agency
standard is 1:2. With the growing demand for desk top
publishing of program and project documents, the graphic
presentation of program information, and our automated
accounting system - this Mission can not continue to operate in
this unreasonable and disadvantaged environment. In order to
meet the Agency’s expectations and requirements additional
funds must be allocated in this area.
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There will be considerable costs savings in the FAAS cost
for FY’91 over FY’90. The new system instituted in FY’90, we
have been told, will revert back to the old systam of
accounting for FAAS costs. Iteams that were traditionally
program items and removed from CORE to DAS, will be restored to
the CORE program area by the Dapartment of State. While FY’90
costs are high, the projscted costs for FY’91 and FY‘’92 are
based on FY’89 actuals plus 12%. The net savings is
significant and consideration should be given to allowing the
Mission to take advantage of this savings in funds in areas
currently limited by other factors in our OE budgets.

In preparing this budget the Mission has adhered to the
requirements set forth in the instructions and guidelines
provided. Our projected MCC level for FY’92 is more realistic
for our FY’91 needs. The reality is that the straight line
budget level of FY‘90 to FY’91 is unrealistic if this Mission
is expected to continue-to support its programs and provide the
professional quality the Agency has come to expect from USAID

Tunisia.
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Organization: USAID/Tunis
TABLE VITI(H)
Information on F.N., FSC Costs
T /Descri on Fy 1989 FY 1990 FY 1991 FY 1992 FY 1993
CHIEF ACCDOUNTANTX 0T/25/90 10/01/90
OF/IO/R0 12/720/90
$ 9,364 $ 5,430
FINANCIAL ANALYST 11/04/88 10/01/89 1O/701 /90 10701791 10/Q1/92
. 0e/I0Y8e 0/I0/Q0 ae/s/r0/21 Qe/I0/e0 OFrI0/93
$ 12,065 $ 15,504 ¢ 18.57%5 F 19,617 $ 70,268
FINANCIAL ANALYSTXX O&/LIS/90 10/01/90 10/01/71 10/01/92
0P/ X090 0e/T0/91 09sI0/97 0F/30/93
% 4,027 $ 18,116 £ 17,884 % 20,337
VOUCHER EXAMINER io/01/88 10/01/8%9 10/01/90 10/701/91 10/01/92
0R/I0/8%9 nR/LI0/Q0 0I0/91 QRO NTF/I0/93
$ 10,570 $ 10,771 $ 14,316 $ 14,514 $ 14,516
VOUCHER EXAMINER {o/s/01/788 10/01/8% 10701790 1070171 10/01/92
09/70/,8% O9sI0/90 09/ 70/91 CRfTG 00 0G/30/93
$ 8,391 -3 11,461 * 7,947 % 2,959 ¢ 9,315
NOUCHER EXAMINER o1/01/89 10/01/89 10/01/90 10/01/9) 10/01/92
QF/s/T0/89 OR/Z0/90 ne s/ OF/IO/GT QF/IO/PT
3 A,175 3 7.968 * 9 .508 $ 11,411 ¥ 11,800

P /Q1/92

SECRETARY 10/25/882 Los01/8%2 10/01 /90 1O 0175
09/70/8% 0F/T0O/9  09/T0/F1 BR/TOET VR /TO/PT
3 5,809 £ S,27% ¢ 7.587 % 8,377 s 85,862

BUDGET ANALYST @

CLERK-TYFIST @@

.
-

LO/01/91

LO/01/92

OR/ IR OF/T0/93
10/01/751 10/01/92

QGLTOIOT
$  7.3083

(9/30/93
& 7,992

xIncumbent will be transferred to DH position as soon as present incumbent is

separated

JMtFosition will be filled in Zrd quarter of FY 50
@ Fosition will be filled in first guarter FY 92
@@ Fosition will be filled in first quarter FY %92



Drganization:

USAID/Tunis

TABLE VIII(h)
Information on F.N, PSC Costs

PAGE

All FS5C's are dollar funded:; Trust Funds are not available.

T

SECRETARYS
INFORMATION SYSTEMS
COMFUTER AUTOMATION
ASSISTANT2

PURCHASING AGENT
FERSONNEL ASSISTANTX

GENERAL SERVICES
SPECIALIST

ADMIN. ASSISTANT
(GENERAL SERVICES)*

MAINTENANCE INSFECTOR

ASST GSO MAINTEMNANCERS
MAINTENANCE MAN

LABORER/GARDENER

FY_1989

02/12/89
9/T0/8%
$ 9.277

12/01/88
09/30/89

$ S,.2l¢

i2/01/88
D9 70,/89
ES 1':] . 5?':‘

07/03/89
O9/Z0/89
$ .411

12/01/88
NY/Z0/89
$ 5,776

01/01/88
09/30/89
s 3,444

10/23/88
09/30/89
$ .925

tFositions established in FY 90

¥3Position deleted in FY 90 and replaced by & new Chauffeur position

sRu]90

FY 1990 FY 1991
10/22/89 10/01/90
09/30/90 0F7320/91
$ 4,935 s B,3547
10/01/89 10/01/90
QO9/30/90 OR/ITO/9Y
+ 15,827 3 22.794
- 02/14/90 10/01790
QQ/TO/90 DR/ TO/F0
$ 9,687 $ 19.114
10/01/89 1001490
NP/T0/90 -t VA-S |
 B8,79C 3 12.3574
QZ/25/790 10/01 /790
NR/T0O/90 ne/I0/e1
$ 4,746 3 11,023
10/Q1/89 10/01/90
05/ 20/90 Og/s7o/9
3 135.288 $ 17.688
DIZ/ZE/90 MERVARD WA s
DP/TO/R0 DRIIO0/RY
$ 45,792 £ 14.767
10/01/89 1G/G1/790
DF/Z0/90 0OQ/I0/91
$ 11,902 $ 1Z.474
10701790
11/30/89
$ 1,177
10/01/99 10/01/90
09/20/90 073091
$ 6,579 $ 7.27&
10/701/89 10/01/90
A9/ T0/90 09/30/91
$ 4,726 $ 6,572

EY 1992

10701/91
09/30/€2
3 9,7

ios01/9)
P/ 08T
+ 23.450

HAEAR D AT
0P/ 20/8T
$ 19,221

1070179}
DPrT0se

s 1Z.80%

10/701/71
WRSTGICT

-

‘s 11.-’--

1Q/01/91
NYsTOse”
s Ia.‘:“:.‘

LA RD WA
DU At AN
+ 13,7735

10701791
09/T0/97
$ 12,3317

10/01/°1
09/320/52
s 7,518

10/01/91
09s30/92
$ 4,792

37

€Y 1993

10/01/92
09/30/93
$ 10,406

12/01/792
09I70/93
$ 27,411

16/,01/92
DL INI9I
$ 19,142

10/01792
19,T0/93
%+ 17.908

1I0/01/792
0P/ INIT
T ll.bll

10/G1/792
G sTI/93
s .3,951

AR Wi oy
D973 /93

101792
0G/70/93
$ 17.1353

10/01/92
09/70/93
s 7,781

10/01792
09/30/93
$ 7,018
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Organization: USAID/Tunis
TABLE VIII(h)
Informatjon on F.N, FSC Costs

Job Title/Description FY 1989 FY 1990 FY 1991 FY 1992 FY 199X
CHAUFFEURZ® 12/01/89 1G0/01/790 10/01/91 10/01/792
QR/30/90 09/30/91 DR/TO/IS2 0/50/93

$ 7,198 £ 10,270 % 10,575 £ 10,784

CHAUFFEUR 12/01/82 10/701/8°9 10/01/790 13/01/91 10/01/93
: 09/70/89 N/ I0/89 OF/I0/F0 O/ Z0/T 09/sI0/93

$ &,.1640 $ 7,280 s 2,291 + 9,605 * 9,888

CHAUFFEUR 1Z2/701/88 10/01/89 10/01/90 1D/01/91 10/01/92
0P/ T0/89 QF/T0/90 0e/s/I0/91 O/ I0/97 0F/T0/93
$ S,.BOL $ bL,b16 * B,86% 8 R,.192 $ 9,452

CHAUFFEUR 1z2/01/82 10/01/89 10/01 /790 10/01/91 10/01/92
QF/I0/BS Qe/I0/90 O9/T0/91 QOR/Z0/87 OP/I0/93
$ S5.8B5C ® 4,135 3 B,727 $ 9,177 ¥ 9,382
CORRESFONDENCE 2 10/0G1/88 10/01/8% 10/01/90 iosor. 10/01/92
RECORDS MBT SUFV ae/70/8% QLIO/F0 O/ TO/FL NLTO/IT QR /20793
$ 12,2782 $ 12,819 + 20.026 T 20,0 T 70,026
CORRESFONDENCE % io/01,/88 10/01/89 10/01/90 10/01/91 109/01/92
RECORDS MGT TECHNICIAN O09/20/8% ORL/TO/R0 Ne/Z0/91 DR/INDIST DRSO/
¥ Z£.T219 T H,660 & 7.592 r TPt $ 37,5586

MAIL CLERK a7 /03/37 1n/01/8%9 NS VAR WA Y] tis/olra 1D/01/92
09/70/89 QRO 0OS/T0s9 DR/Z0eT DRII0/93
% 1,17= $ 5,287 T 5,693 & 4,353 L 7,089
TELEFHONE OFERATOR G1/29/89 10/01/89 106701 /90 10/01/9 10/01/92
0e/20/B9 OF/Z0/F0 0/T0/91 L F ARt e WA 0esI0/93
$ 4,572 % 4,012 $ 7,275 % 9,16% % 9,424

.~

¥Ppsition established in FY 90
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Organization: USAID/Tunis
TABLE VYIII(b}
Information on F . N, PSC Costs
Job Title/Description EY 1989  EY 1990  EY 1891  EY 1992  EY_1993
AID PROJECT MGT 11/21/88 10/01/89 10/01/90 10/01/91 10/01/92
SPECIALIST 09/30/89 09/30/90 N9/306/91 09/30/92 09/30/93
$ 15,936 $ 18,905 5 24,115 $ 24.82¢F $ 25,265
AID PROJECT MGT 12/30/89 19/01/90 10/01./31 10/01/92
SPECIALIST* 03/730/90 assh,/81 19/30/92 02730793
$ 12,783 $ 21,149 s 21,712 $ 02,389
AID PROJECT MGT 1g/n1/892 - 10/01/29 10/01/90 10/01 /91 10/081/92
SPECIALIST VAN /R9 09/30/90 N3/30/21 n9/30/82 09/30/93
F 16,061 $ 19,081 & 20,528 £ 21,05: $ 21,780
SECRETARY 10/01/8% 10/01/89 10701720 107071 -u 10/01/92
13/30/89 Nne ;307314 na/30,/91 03735/97 N3/,30/93
5 14,795 t 14,849 $ 12.502 % 13,821 e 17,533
SECRETARY y6/18/09 10/01730 TSNL/GE 10,:01/92
n99,30/20 3/720/91 10 25 0nc 5,30 /233
3 7,012 T 7,584 $ 2,872 T 2 264
SECRETARY*» 127717681 101792
N8 30N G n8:20/93
+ 7,31 3 J.27%8
AWARDS 500 $3.000 5 C.748 T Z.7I7 3 2,748
{For FYs 91, 27 apnd 97 rhe above amounts =#xclude Safe Uraving Aw-srdes wnich ars
included in =2stimatas per employes)

$ 289,677 ¢ 388,881 $ 426.254 $ 438,335

«Position estab!lished in FY 20
t+Porajtion will L= asgtablished in first quarter of FY 32,
arrival of tun ~dditional senior NSDH employess

a3 nesi aprizes with

Document Name: FY1992AB DISK C



Organization USAID/TUNIS

Table VIII(c)
Manpower Contract Detail

PAGE

Description FY 1989 FY 1990 FY 1991 FY 1992
Charforce 6.5 11.0 11.9 12.9
(3 FTE) (3 FTE) (3 fte) (3 FTE)
.3 .4 .4

Casual Labor/
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Ogranization USAID/TUNIS

Table VITI(4)
All Other Code 25 Detail

Description PY 1989 PY 1990 PY 1991 PY 1992
Language Instruction 3.9 -0 - 4.2
memporary Replacements 2.0 -0 ~ -0 -

Symmer Dependent
Employment - 1.0 -0 - l.8
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TUNISIA (276640)
FY 1992 ANNUAL BUDGET SUBMISSION

PACE

TABLE ¥: MICR.-, SMALL-ZSCALE AND SMALL FARM ENTERFRISES

ESF and DA
Doliar Commitments for Micre-
and Small-Scale Enterprise Frograms
(U.S. Dollars Thousands)

F1 89 FY 86
ACTUAL EST.

ESC DOLLAR COMMITMENTS
4. MICRO ENTERFRIS

< FOR TA TRAINING
SMAL -3CALE ENTERPRISE
.. FOR CREDIT

C. FOR TA/TRAINING

1

SMALL FARY ENTERFRISE
i. FCR CREDIT
C. FOR TA/TRAINING

L]

SUBTOTAL EST DOLLAL COMMITMENTS
DA DOLLAR COMMITMENTS

&. MICRC ENTERFRISE
.. FOR CREDIT
-~. FLR TA/TRAINING

B. SMALL-SCALE ENTERPRISE
i. FORK CREDIT
Z. FOR TA/TRAINING

C. SMALL FARM ENTERPRISE
1. FOR CREDIT
<. FOR TA/TRAINING

SUBTOTAL DA DOLLAR COMMITMENTS

FY 91
FLANNED

42

FY 8Z
PRCE .
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TUNISIA (276640)
FY 1992 ANNUAL BUDGET SUBMISZION

TABLE XI
P.L.42C TITLE I REQUIREMENTZ
{Dcillars in Million., Tonnage in Thousands)

ACTUAL ESTIMATED PROPOSED REQUESTEL
FY 1983 EFY 1980 FY 1831 FY 1992

3 MT $ M7 3 vid b e

TOBN
3.€ £3.0 7.5 BE.0 7.5 BE.O

WHEAT
: 5.4 B8.C 5.0 L.l 7.8 48.0 7.0 49.0
TUTAL “L.0 183.0 5.0 9z.0 12.L 135.¢ 18.¢ 138t
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Country/Office 664 TUNISIA

FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XI

P.L. 480 TITLE I1 REQUIREMENTS
(Dollars in Milllons, lonnage 1n Thousands)

SECTION 416

ACTUAL ESTIMATED PLANNED REQUESTED
FY 1989 FY 1990 FY 1991 FY 1992
$ Mt $ NT $ MT $ MT
COMMODITIES
CORN “-- 7.4 80
SORGHUM 8.7 61 10.3 115
FREIGHT me- 4.3
TOTAL 9.7 61 22.0 195

PROG:0554P-5/11/90
NHocf f /Souha
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USAID/Tunisia Proposal for DPRP FY 1991 Financing

Agribusiness Program Grant

INTRODUCTION

Enterprise, Exports, and Emplovment define the Mission strategy of
assistance to Tunisia in the 1990's. Tunisia has made substantial
progress in restructuring its economy to improve the climate for
private investment and to liberalize the agriculture sector.
Tunisia is now poised to convert its comparative advantage in
production of several high value agriculture exports to a real
competitive edge. To complete Tunisia's transition in agriculture
to this market orientation, the pace of policy reforms must be
quickened and constraints in processing, packaging, marketing and
delivery must be alleviated.

The Mission's new $25 million Agribusiness Program Grant is designed
to assist Tunisia to meet these challenges. We request $10 million
in DPRP funding to launch the policy reform program in FY 19891. The
Mission proposes to finance the remaining 315 million from its OYB
during the following three years. DPRP funds offer an important
incentive to encourage the Government of Tunisia to accelerate its
reforms in the agribusiness arena.

RATIONALE

The Mission signaled in last year's ABS its intention to apply for
$10 million from the DPRP incentive fund to launch its Agribusiness
Program. FY 91 DPRP funds would enable the Mission to get a full
year's headstart on implementing agribusiness which is a major new
thrust of our new strategy for the 1992-1996. DPRP funds would also
significantly enhance our influence in getting the GOT to reorient
agricultural policy and investment in support of private commercial
agricultural production , processing and marketing for export. It
would clearly show our commitment to helping the GOT move in this
direction by its additionality to our regular OYB.

The Agribusiness Program is innovative, policy based, and private
sector oriented. It introduces policy based program assistance.

The program will directly support the second phase of the Tunisian
Economic Adjustment Program which is expected to go into effect in
mid CY 1991. This second phase will tackle the remaining challenges
of continued agricultural market and price liberalization,
parastatal privatization and reform, and private investment
promotion in commercial high value agriculture and agro-industry
with a view to increasing Tunisia's international competitiveness,
In view of Tunisia's bold reforms and impressive performance since
1986 in meeting virtually all its targets (which have been supported
by the IMF and IBRD), we believe Tunisia is an excellent candidate
for an incentive program like DPRP and that the proposed
Agribusiness Promotion Grant can contribute directly to addressing
the reform challenges in agriculture.
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THE PROGRAM

The Agribusiness Program introduces an “export-first'" strategv. It
represents a significant departure from the government's traditional
agricultural development philosophy, which has emphasized self-
sufficiency in domestic production over exports. The program will
directly address the major constraints to growth of Tunisia's
private agribusiness export sector. It flows directly from the
analvses conducted under the Mission's Agricultural Policy
Implementation Project and the objectives laid out in the Mission's
Private Sector and Agricultural Sector Strategies to transform
Tunisia into a market-driven, export-oriented economy spurred on by
a revitalized private sector. The program is linked to implementa-
tion of Tunisia's basic sectoral reform agenda, through continued
support of the reforms initiated under the Seventh Plan and the
GOT/IBRD Agricultural Sector Adjustment Programs (ASAP]).

The purpose of the Agribusiness Program is to promote and accelerate
sustainable market-driven growth in the private agribusiness export
Sector.

To realize the potentials and address the major constraints in the
sector, the Agribusiness Program will target two components:

a. Implementation of a Policy Reform package including market
liberalization and privatization of trade organizations and
parastatal marketing functions; and

b. Strengthening trade organizations to provide upgraded
marketing and business services to member firas.

The Agribusiness Program will target policy reform and strengthened
trade organizations using a sub-sectoral approach, which combines
the specificity required to identify particular areas for inter-
vention and the flexibility to work on a range of commodities within
a sub-sector. Specific improveaments are needed at the subsectoral
level in production, processing, packaging, marketing, transport,
refrigeration, quality control, and in resolving supply probleas
that go well beyond s specific commodity approach. Policy reforms
aimed at particular subsectors will also have significant beneficial
impacts across a wide spectrum of commodities. The policy agenda to
be implemented is based on this sub-sectoral approach.
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AGRIBUSINESS POLICY AGENDA

POLICY OBJECTIVE 1:

Liberalization of the FISHERIES Sub-sector
TARGET: Removal of tuna and sardine import restrictions

POLICY OBJECTIVE 2:

Liberalization of the VEGETABLES Sub-sector
TARGET A: Lowering of import tariffs
TARGET B: Deregulation of tomato prices

POLICY OBJECTIVE 3:

Privatized Trade Associations
TARGET: Phased divestiture of public ownership of trade
associations

POLICY OBJECTIVE 4:

Accelerated PRIVATIZATION of public enterprises in agribusiness
export sector .

TARGET A: Privatization of SODAD (Date Parastatal)

TARGET B: Privatization of the ONP (Fish Parastatal)

POLICY OBJECTIVE 5:

Liberalization of the WINE Sub-sector
TARGET: Phased withdrawal of ONV (Wine Parastatal) from
marketing

POLICY OBJECTIVE 6:

Liberalization of EDIBLE OILS Sub-sector
TARGET A: Deregulation of olive oil prices
TARGET B: Elimination of ONH (0il Parastatal)
marketing monopoly to allow direct marketing by
private producers/presses to export sector
TARGET C: Reduction of import tariffs on edible oils.

IMPACT

DPRP funds will be used to jump start the program and finance the
first two years of policy reforms. Although policy reform is the
key to the program, Mission funding in the course of program will
provide technical assistance and training to strengthen trade
associations to assist in searching out new and expanded markets and
in adjusting to the competitive worid market. The Agribusiness
Program will support development of the Interprofessional Groups



PACE 49

which are targetted for privatization under the policy agenda:
(GID)(dates), GICA (canned and frozen food industries), GIL
(vegetables), and GIAF (fruit). An added benefit of promoting
private trade organizations is strengthening the private exporter's
voice in sectoral policy impleamentation and in representing their
interests in an increasingly pluralistic and democratic societv,
The Agribusiness Grant represents an innovative transition in the
Mission's portfolio from project to policy based non-project
assistance. The program grant approach, which acknowledges the
naturing rtelationship between Tunisia and the U.S., offers the
potential of achieving significant income and emplovament impacts
over a relatively short peried of time, of promoting private
investment, of flexibly addressing the sectoral constraints in an
innovative area, and prdoviding the GOT with quick-disbursing source
of foreign exchange. ;

PROGRAM IMPLEMENTATION

USAID assistance to agribusiness has been formulated as a six year
program grant, with an AID investment of $25 million and a
Government of Tunisian Dinar contribution equivalent to $10 million.

0f the total AID contribution, $20 million will be resource
transfers to the GOT in the form of performance-based disbursements.
The Mission is requesting 50% of these funds from DPRP. The Agri-
business Program PAIP, submitted to Washington in Mav, 1990,
includes the illustrative six year timetable of benchmarks against
each of the policy agenda targets. After initial negotiations over
the timetable, and an initial disbursement against startup CPs, we
envision a system of progress reviews triggering annual disburse-
ments. The remaining $5 million of the Grant will be utilized
directly by AID to acquire long and short term technical assistance,
to provide in-country training, and to establish the performance
monitoring system and to conduct periodic evaluations.

The estimated $10 million contribution from the Government of
Tunisia will establish and incrementally finance a Dinar Fund. As
currently envisaged the funds in the account will be drawn upon by
the Tunisian trade associations and fires in the subsectors
supported by the Agribusiness Program. The Dinar Fund would support
the targetted trade associations in promotional marketing events,
hiring local technical assistance and training, conducting market
research, and disseminating information to member agribusiness firms.

Assuming PAIP approval in June 1990, the Mission will proceed with
negotiations and additional analyses during the Summer and Fall. We
plan to complete the PAAD by January 1991,

5/25/90
2079F
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664 - Tunisia

FY 1992 ANNUAL BUDGET SUBMISSION

PRIVATIZATION PLAN

1. The Context

Privatization continues to be a major element of the Government of
Tunisia's ('"GOT") plan to move away from a state dominated economy
to a more market-driven, export-oriented economy based on private
ownership and pr:vate production of goods and services. According
to the Governor of the Central Bank, the ratio of public to
private-sector ownership in Tunisian enterprise in 1987 was
approximately 60% to 40%. Through its structural adjustment process
and selected privatization the GOT wants to reverse this ratio.

Parastatal enterprises dominate the economy. They provide
approximately 60% percent of exports, 20% of GDP and 33% of all
wages. Public enterprises employ nearly 50% of the workforce in the
formal productive sector, and more than 10% of all productive
employment (this excludes public administration). They account for
36% of gross value-added in the economy.

There are about 200 state owned enterprises (''SOEs") in Tunisia,
which have more than 50% direct or indirect state ownership. In
1988 the revenue of 40 major public enterprises was 1,950.6 million
dinars, with a net loss of 168.3 million dinars, a cash flow of 61.9
million dinars and a total debt of approxxmately 3,165.8 million
dinars (D 1.000 - § 0.967).

About 40 of the 100% state-owned enterprises {excluding the
administrative sector), are considered "strategic" and in the past
were not eligible for privatization (e.g., the public telephone
system, phosphate mines, the petroleum industry, the cement
industry, and other, mainly public service, enterprises). In the
past two months, however, the GOT has begun discussions with the IFC
regarding privatization of some or all of the cement industry. This
industry is worth an estimate $900 million. For the first time the
GOT has asked foreign financial institutions to submit proposals
aimed at assessing the worth of this sector.
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The GOT can no longer afford the financial burden of its present
public enterprise system -- a system which has incurred chronic
deficits and has not produced to meet effective market demand. Given
the limited revenues and high debt obligations of most of Tunisia's
public enterprises, privatization has become both a financial
necessity and a policy imperative for the GOT in its structural

ad justment process.

The privatization program has already realized significant results
and has overcome many technical, structural and procedural obstacles
over the past three years to reach its current good position. Now
the program objectives target to go far beyond the simple act of
divesting SOEs to the much larger goal of developing a viable,
dynamic and competitive private sector with widespread individual
participation and ownership. The GOT is considering privatization as
an efficient tool to improve the new market driven export oriented
Tunisian economy.

2. The Framework

On August 2, 1987 the Tunisian Parliament passed Law 87-47, which
created a framework for restructuring and privatizing state-owned
enterprises. The law represented a landmark decision by the GOT to
pursue privatization in a systematic fashion. It provided for the
creation of three decision-making bodies: (1) an Inter-Ministry
Commission to select enterprises to be privatized, (2)
Restructuring/Privatization Commission to undertake required
analyses and to structure the privatization transaction, and (3) a
Follow-up Commission to carry out the individual privatization
transactions.

On February 1, 1989, the Parliament, under the administration of
President Ben Ali, passed a new Law 89-9 which merged the above
three commissions into one with full decision-making and operational
power. This commission is known as the Commission for Restructuring
Public Enterprises (French acronym "CAREP"). It is chaired by the
Prime Minister and includes the Ministers of Economy and Finance, of
Interior and of Social Affairs as well as the Chairman of the
Central Bank and the General Secretariat of the Government. This
legislation was followed by a circular of application (No. 33 of
June 21, 1989) which gives details of the procedures and methods of
privatization to be applied.
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The CAREP meets frequently to review and discuss plans for
restructuring and privatizing selected public enterprises. Under
the privatization program twenty nine state owned enterprises were
privatized (hotels, textile activities, a wood products firm, a
marble company,light industry etc. ). An additional 40 public
enterprises have been scheduled for privatization in the next
several years.

3. The Political Decision

The political decision to pursue privatization has been made.
Legislation has been passed and the Prime Ministry is directing
implementation of the program. Actual implementation, however,
raises a number of difficult issues: the employment impacts of
privatization, the weakness of capital markets and the minor role of
the Stock Exchange in financial markets. In these areas, among
others, the GOT has requested advice and expertise in the planning
and implementation of its privatization program.

4. The Progress So Far - Procedurally

Privatization continues to move at a systematic pace in accordance
with the new government's step by step approach. However, since
January 1989, with the arrival in Tunisia of the USAID-funded
technical advisor to the Prime Ministry, a new strategic focus and
procedural certainty concerning privatization seems to have
developed in the CAREP,

Spec1f1ca11y, in January 1989 the CAREP approved an action plan for
privatization which moved away from a case-by-case, ad hoc approach
to a more organized approach which included: (1) an overall
strategy and program for privatization of public enterprises and
their portfolios, (2) an approval of a series of studies related to
privatization to be made by Tunisian and international consultants
and (3) an authorization to undertake a seminar on the rationale and
methodologies for Employee Leveraged Management Buy-outs (ELMBOs).

At the end of January, 1989 a first, overall study and listing of
subsidiaries and participations of major public enterprises eligible
for privatization were forwarded to the CAREP. This was followed in
February 1989 by a compilation of key financial data on all 200
companies being considered for privatization.
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In mid-February, 1989 selected members of the CAREP and its
technical advisory committee, went to London for two weeks to study
the privatization process in the UK. The trip was organized in a
collaborative fashion by the British Central Office of Information
for Foreign Countries and the Commonwealth, USAID/ Tunis and the
Center for Privatization's technical advisor who, along with the
British Ambassador to Tunisia, accompanied the group to London.

In April 1989 an expanded listing of additional public companies and
holdings considered eligible for privatization was presented to the
CAREP. Currently a final statistical study, including recommended
methods which might be applied to the various privatizations, is
being completed.

At the end of May, 1989 a seminar on the Employee Leveraged
Management Buy-out ("ELMBO") method of privatization took place in
Tunis. The seminar, organized by the Center for Privatization's
technical advisor on privatization to the Prime Ministry, and
jointly sponsored by the Prime Ministry and USAID, brought
international experts on ELMBO's to Tunisia to speak with members of
the CAREP, directors of public companies, bankers and represen-
tatives of Tunisian unions on the employee/manageaent buy-out
methodology of privatization. Since that seminar modified ELMBO's
have been used to allow employees to purchase some stock in three
privatized companies.

In August 1989, all technical members of CAREP took a study tour to
the United States and Canada in order to learn about other countries
privatization experiences, the functioning of stock markets and the
potential role of investment banks in the privatization process.

5. Progress So Far - Privatization Actions

Todate twenty nine state owned enterprises were partially or totally
privatized using the following privatization methods:

-Private sale of assets after bid offer

-Public offering by tender at the Stock Exchange
-Leveraged management buy out

-Reducing government shareholding.



The following are representative
program:

Company Type of
Name Enterprise
SHTT 3 hotels

Les Carrelages ceramic tile

de Thala industry
(subsidiary of

SOTIMACO)

EMACOR Shipyard
STECM Production of

mechanical parts
and selling of

PAGE 54

samples of the privatization

Method of Privatization/Restructuring

Private sale of assets after bid offer
Sold to Swiss Group

Private sale of assets after bid offer
to a Tunisian businessman

Pivate sale of assets after bid offer
to a private Tunisian buyer

Leveraged Management buy-out

industrial equipment

SITEX Textile

Chaffoteaux et Construction of
et Maury boilers

Société OMARIT Hotel

STUMETAL Metallic
packaging
LE CONFORT Household

appliances

Public offering by tender at
Stock Exchange

Public offering by tender at
Stock Exchange

Public offering by tender at
Stock Exchange '

Public offering by tender at
Stock Exchange

Most difficult sale to date.
Private sale of assets after bid
offer. Sold to a new company
owned by private businessmen and
development banks.
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A number of other public enterprises and/or participations are
currently being reviewed by the CAREP and decisions on privati-
zation or restructuring are expected within the year.

6. USAID Support for the Tunisian Privatization Progras

USAID's top priority for private sector development is to support
the GOT's privatization program. USAID is currently providing
technical advice/expertise and training to the Prime Ministry's
National Restructuring Commission, to the Tunisian Stock Exchange
and is prepared to provide some technical advice to selected
privatized coepanies. USAID has also funded seminars on savings
mobilization and development of financial markets in the Maghreb
and the methodology of Employee Leveraged Management Buy-outs. The
ultimate objective of this assistance is to increase the size and
the efficiency of productive private enterprise in Tunisia.
USAID's present and proposed support can be summarized in the
following four general categories:

A. POLICY DIALOGUE: USAID will continue to provide assistance to
improve the policy framework for privatization. This will include
assistance to promote changes in the legal, fiscal, regulatory and
institutional environment, which in turn affects privatization.
Significant steps toward bringing these policy issues into
discussion were taken through the USAID-financed Privatization
Conferences held in April 1987 and in April 1988, and the Savings
Mobilization and Financial Markets Development Conference which
took place in May, 1989.

B. TECHNICAL ASSISTANCE: USAID is currently providing long and
short term expertise to the National Commission to assist in the
"how to' of privatization. To date this has encompassed assistance
in privatization planning; financial analyses and audits; coapany
valuation. Additional assistance will be furnished to provide
advice concerning the marketing of public enterprises and the
financing arrangements involved in privatization. Technical
assistance also may be provided to selected privatized companies to
improve performance.

C. STUDIES/ASSESSMENTS: AlD-financed studies are examinig the
employment impacts of privatization and the cross-holdings of
public companies. Investor protection after privatization is also
being reviewed. The Prime Ministry has also asked that the
commercial code be reviewed to improve its structure and to make it
more relevant for a growing private sector econoamy.
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D. CREDIT: A potential use for the PL 480, Section 108 funds
would be to provide medium and long-term investment capital to
privatized public sector enterprises. USAID continues to explore
other innovative uses of Section 108 funds to support
privatization, such as financing leveraged buyouts and underwriting
small mutual funds comprised of privatized companies.

7. USAID's Program with the Center for Privatization

In the FY 1989 and FY 1990 ABS Privatization Plans, USAID presented
short-term strategies for addressing privatization in Tunisia.
These plans suggested the organization and financing of three
regional privatization conferences as vehicles for substantive
policy dialog which were expected to increase the motivation of the
GOT in pursuing a privatization program.

USAID successfully undertook the conferences and firmly established
a policy forum at the GOT Prime Ministry and the Stock Exchange on
three interrelated development issues: (1) privatization, (2)
capital markets development, and (3) trade liberalization and
expansion.

Directly resulting from our conferences and dialog, USAID signed a
subproject agreement with the Prime Ministry for a program of
technical assistance and training to support the GOT's nascent
privatization program. The program is being implemented by the
Center for Privatization. This $2.2 million buy-in has financed
two long-term advisors: a privatization policy advisor attached to
the Prime Ministry and a financial markets advisor attached to the
Tunis Stock Exchange.

The buy-in is also financing a number of short and medium-term
consultancies to perform specific privatization and financial
markets-~related tasks. The Employee Leveraged Management Buy-out
Seminar was also being financed under the buy-in.

The initial buy-in to the CFP contract was for a one year period
to September 29, 1989, It has been extended to October 30, 1990
and the Mission plans to execute a further buy-in through the PACD
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of 9/29/91. The GOT Prime Ministry and the Tunis Stock Exchange
are the implementation agents for the Center for Privatization
programs in Tunisia. Currently USAID is exploring options for
continuing this program beyond September 1991. Consistent with the
Mission private sector strategy, USAID has added $950,000 to the
Private Sector Development Project 664-0328, via a Project
Agreement Amendment No. 8, for follow-on privatization, financial
markets and trade/investment support.

Following upon the above activities, and assuming funds
availability, USAID plans to design a new private sector project
for an expected FY 1991 obligation to finance additional activities
in the strategic emphasis areas of privatization, financial
matkets, trade and investment expansion.

We anticipate that our privatization program will continue to be
the centerpiece of our concentrated focus on private sector
development in Tunisia for the next several years and over the
course of the GOT's continuing structural adjustment process.

PROG:0553P-5/18/90
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PROGRESS REPORT ON PROGRAM PERFORMANCE INDICATORS

Part I of this report provides haseline data and 1991 targets
for USAID/Tunisia's program performance indicators submitted in
Tunis 04225. We consider the 1991 targets realistic and
measurable. Part II provides a progress report comparing the
1988 baseline data with performance to date, supplemented by
qualitative assessments where appropriate. We believe the
record shows considerable progress, though at different rates,
in advancing our program objectives relating to private sector
revitalization, agribusiness promotion, and marketable skills
development. Progress on privatization and financial markets
cbjectives are the furthest along. Our agricultural policy
analysis and dialogue has been effective in encouraging the
Tunisian Government to pay more attention to realizing their
comparative advantages in agribusiness exports., We have also
succeeded in helping Tunisians bring their employment problem
into sharper focus and to improve training programs to match
private sector demand for skills.
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Qur baseline data has a range of reference points to
accommodate variation in project and program start dates and
flow. We intend to report on achievement of our 1991 targets
in spring 1991 using CY 1990 data or first quarter CY 1991 data
where available,

PROGRESS REPORT

Private Sector Revitalization

a) Progress on the transfer of public enterprises and services
to the private sector has been exceptional. Since the December
1988 arrival in Tunisia of the USAlID-financed, Center for
Privatization Technical Advisor, the privatization program has
picked up both focus and momentum., For the investment of
roughly dols 2 million in technical assistance, USAID has
contributed directly to the realization of 25 privatization
operations for a value of over dols 60 million. Thanks to
careful planning, sound financial and technical preparation,
and growing confidence with successful privatizations, the GOT
has gradually begun to implement some of the more difficule
privatizations and to broaden the sale of shares to include
special provisions for emplovees. As the process continues,
the complexity of the privatizations increases. Current GOT
plans include a pre-privatization study of the cement industry,
in a sector previously considered 'strategic' and not open to
privatization, and, over the next five years, privatization of
approximately 40 large parent companies. The contractor's
quarterly reports and Prime Ministry statistics provide an
accurate and timely data on privatizations.

The success of our long term support for the family planning
program in Tunisia is well reflected in the significant
expansion of contraceptive availability through private
pharmacies which now serves 18.5 percent of all contraceptive
users. Mission original baseline and estimates were drawn from
the Demographic Health Survey which is based on survey data and
personal interviews with women. Mission now has access to
"Office Nationale du Planning Familial" (ONFP) data on
contraceptive distribution to the public and private sectors.
As all contraceptives are, at present, imported through the
ONFP, their data includes the entire universe of distribution.
Our percentages have dropped, but are more accurate. Mission
will be able to provide this data annually.
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b) Progress on capital market development in support of
increased private investment has been steady. We are helping
expand the number of diversified financial instruments offered
and bought. These instruments include both those made
available by USAID to the GOT and those made available by the
GOT to private investors., Among the foramer are Section 108
loans, and loan portfolio guarantees; the latter include a
range of mutual funds and bond issues. Since 1988, we have
supported a number of initiatives to assist in the developaent
of Tunisian financial markets. We sponsored two high level
conferences on Financial Markets Development and Savings
Mobilization. We provided a long-term advisor to the Stock
Exchange, whose advice on legal, regulatory and administrative
changes helped activate securities trading. A number of
changes have now been put in place including improved criteria
for listing on the Stock Exchange, the development of autual
funds and new bond instruments and the approval of independent
brokerage firms. Currently we are undertaking a studv of the
potential in Tunisia for a dollar or local currency-funded
venture capital mechanism to encourage new productive
investments and to attract U.S. joint venture partners. Under
the auspices of our Housing Guaranty program, we have supported
the creation of an autonomous housing bank which is mobilizing
private capital and lending to private developers, as well as
individual home owners. Our data sources for this indicator
are USAID/Tunisia RHUDO project staff.

Agribusiness Promotion

c) Progress in support of agribusiness promotion is best
measured by the contribution of APIP supported policy analyses
which have helped the GOT restructure the agricultural sector
and identify constraints to realizing their comparative
advangage in exporting commodities like dates, wine, and
speciality fruits. As a result, we are now positioned to focus
on the next round of policy changes which will lead to a
decline in import restrictions and, result in increased
efficiency for export producers. Two major consultancies and
discussions with GOT policy makers in 1989-90 have laid the
foundation for the development of an agribusiness progras grant
which will be obligated in fiscal year 1991 subject to funding
availability.
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Marketable Skills Development

Progress for Marketable Skills Development in reorienting GOT
emplovment and training programs to prepare youth for private
sector jobs is modest but significant. We are locking to _
increase-the percent share of the GOT employment-related budget
allocated to youth employment and training programs. To this
end we have supported over the past year a major employment
research effort which provides a comprehensive analysis of the
problem and identifies policy options. Our efforts in support
of GOT policy reform will culminate in an employment policy
seminar in June 1990. The policy research will help the GOT
identifv and formulate effective solutions to the employment
challenge. We have begun working with the GOT in cooperation
with the IBRD to engage the private sector in marketable skills
development through a pilot program (F.I.A,P.). Early results
point up the cost effectiveness of GOT targeting of unemploved -
youth and enlisting the private sector in identifying needed
skills and in filling job vacancies. The actual measure of
youth employed is calculated from program statistics supplied
by the OFPE and can be tracked over the years ahead.

Measurement of our second indicater, "persons employed in
private sector after training under USAID supported programs"
is derived from statistics on the returnees under our
technology transfer project. Over the past year, we have
strengthened follow up and job placement services through a
contract with AMIDEAST. As Productive Skills Training (PROS)
is designed over the next year it will focus more on short-term
and long term training in support of private sector development,
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