[

e

PD-ABB-230

UNCLASSIFIED

Annual Budget
Submission

FY-1992

AFGHANISTAN

b

. *T\{
omyieo | _vas
‘ i
.

Agency for international Development
Washington, D.C. 20523

BEST AVAILABLE UNCLASSIFIED


Scanner6
BEST AVAILABLE


TABLE
TABLE
TABLE
TABLE
TABLE

TABLE
TABLE

TABLE

1y
IVa

VI

VIl
VIII

VIII
VIII
VIl
VIII

X

{a)
(b)
(¢)
{d)

306 - AFGHANISTAN

FY 92 ANNUAL BUDGET SUBMISSION

LIST OF CONTENTS

Long Range Plan by Appropriation Accounts
Project Budget Data: FY 98-92

Activity Code/Special Interest Sumaary
Proposed Project Ranking

Expenditures of Local Currency
Generations

List of Planned Evaluations

Summary Data on Overseas Operating
Expenses:

FY 1989

FY 19%0

FY 1991

FY 1992
Operating Expenses Narrative
Inforaation on US & FN PSC Costs
Detail on Manpower Contracts
Detail on Contractual Services/
Special Studies/Other Code 25 costs
Workforce Summary in Workyears and Dollars
Project Management in Workyears
PL 480, Title II
PL-480, Title II Narrative
Local Currency Use Plan Narrative
Privatitation Plan Narrative

Narcotics Activities Narrative

3~6
7-15
16

17-18

19

20-25

26
27-28
29

30

31-40
41-45
46

47-50
51-52
53-59

60-61



- 1 .
H

FY 1992 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY AFPROPRLATION ACCOUNT ($000)

COUNTRY
FY 1989 FY 1990 --FY 1991-- FY 1992  «—v-- PLANNING PERIOD---~----

ACTUAL ESTIMATE CP ESTIMATE REQUEST 1993 1934 1995 1996

e ma e M = o e e T R e e 4 e 1w e At ek WA A A AR AR 7 e e § W = A e W o i b o e = = e = ek 4 = e W e = e &

AGRICULTURE, RURAL DEV., AND NUTRITION
TOTAL 3,000 22,329 16,600 25,300

POPULATION PLANNING
TOTAL

HFALTH
ToTaL 12,500 9,800 10,600 5,000

CHILD SURVIVAL
TOTAL

AlDS
TOTAL

EDUCATION AND HUMAN RESOURCES
TOTAL 7,000 2,500 7,800 4,700

PRIVATE SECTOR, ENERGY AND ENVIRONMENT
TOTAL

SUBTOTAL FUNCTIONAL ACCOUNTS
TOTAL 22,500 34,629 35,000 35,000

DEVELOPHENT FUND FOR AFRICA

DEVELQP?MENT PRCGRAMS 35,000 35,000 35,000 35,000 35,000

DA ACCOUNT :
TovAL 22,500 34,629 35,000 35,000 35,000 35,000 35,000 35,000 35,000



FY 1992 ANNUAL BUDGET SUBMISSTICY
TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY
FY 1989 FY 1990 -~FY 1991-- ¥Y 1992 --~--PLANNING PERIOD- -- —----
ACTUAL ESTIMATE CP ESTIMATE REQUEST 1993 1994 1995 1996

ECONOMLC SUPPORT FUND
TOTAL 45,500 34,850 35,000 35,000 35,000 35,000 35,000 35,000 35,000

DA AND ESF
TOTAL *68,000 69,479 70,000 70,000 70,000 70,000 70,000 70,000 70,000

e e m m e Gt E o e em = M o AT N = ¢ e e R W e RS = e e s A —iemms mr M e = SR e me - -

3LASBC

TITLE 1

TITLE 11, SECTION 206
TITLE 111

TITLE 11 20,300 15,025 42,000 18,600 18,100 18,100 18,i00 18,100 18,100

DPRRATING EXPENSES 1,200 1,446 1,263 1,280 1,350 AOONCX IO

(U.S. §; (thru FY 93 only)

TRUST FUNDS U.S $ HICEXNXK NN HAAKANHAXK
{thru FY 93 only)

HOUSING GUARANTIES

* Includes $23 million obligations in FY 89 which were transferred
from the Department of State 'Emergency Refugee Migration Assistance”
(ERMA) account. However, it does not include the $2.5 million obligations
of IDA account. This $2.5 million was transferred by DOD to AID for ocur
Afghan Humanitarian Relief Project (306-0206).
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EUEL) Hd L I )] SY 1332 ABMDAL 300GET 3USKISS:cH

TAALE [V - P30JBCT 200CRT UM

0BLIS A | PY 193] wmmmmmerne Y 1998
PRIE YL COST--  CHR OBLIG  ROOMD  OBLIC  BIMEMD VR EWD  RBQCESt
SOURCK BT MIML  AOTE  PLAS FTI98S  ATIONS  ITORES  ATIONS  [TORES  NORPGAGE
PROJECT BUKBER: 3060300  PITLE: PECEBICAL SERVICES ARD SORRORY PROJ/ION PROJ 1ED.: DRRP IMD.:
WG M LU LM B W W 1
IR I 1| TR YR 1§
BCW W L0 LM w0 [0 3 "
T (R TR W8 T S 1 w10
BE% oM [ o oan 1
PROJECT TOTAL: LU0 10,000 3,000 1400 LIO 1,300 1,000 4,08 1,200
PROJECY BURISE: 3060201 TITLE: FYO CO-PIBARCLG PROI/MON MOF 1. DA 1D
ne 6N 11T 1t R
N I TR S T S R
G 0 %8 N6 LU S LS L
WG MW 100
B6 N %0 19,30 B 5000 64N 5%
PORCT MOTAL: 35,000 7R 2 6500 4,300 LN
FROJRCT OUNBLL: 300203  PITLE: EDOCATION SECtOR SURRORY PROJ/BON TROJ IND.: DR IMD.:
B % % 16 60 N
OG89 15,305 1IN0 1008 3,500 I 400 520
) 2R T T 19,318 1305 5,50
B0 86 M 1L 0,60 ¢80 6,000 6B 5,000 5,200 15,000 5,000
PROSCT %0TAL: 3,300 0,000 In4e5 8,500 00 3,100 10,500 M5 10,500
PROJRCT SURBRR: 3060205  TITLR: ERALPE SICPOR SUPBORY PROJ/BON MROJ TID.:  DPRP IMD.:
MG 86 M 100 n0m 1,000 9 :
BC 8 % 2,50 B30 13,250 %000 TS5 S00 1,100
) N 6058 14,250 [0 6,30
B8 G 8§ 94 25,400 32400 3,200 5,000 M2 3,300 1,000 1500 1,808
PROJICY TOTAL: 60,00 75,000 29,450  B,00 9,200 6,00 10,800 29350 8,100
PROJECY BUNDRR: 3050204  TITLE: (GRICDLTURAL SECTOR SOPPORS PROJ/OE PROJ IDD.: DR IMD.:
ST B TR 1T I T I N1 IRV T Y T IR TR X T
me NN WooowW
BC M 17 S 1) B 1)
S ) B TR K R X1 s 900
B8 G BT M 34,060 0,000 14,000 1,000 10,501 4,000 1,850 21,000 13,000
FROJECT TOTAL: 60,000 117,000 20,608 10,050 18,706 ETB00 1D 504 SN,650 20,000
FROJICT BUNDRR: 3060205 ITL: CORNODITY LI%RT PEOGRAN PROI/NOB PMOJ IND.:  DMRR ID.:
CJR T T S R IR B ISR it B L I L R (T I B
B 8 9 580 L3 3,650t 3,00
L 86 92 S000 5,000 5,000 5,000
B0 86 9 S, G0 060 10,050 10,95 10,000 1ATT 5700 5,000
ROICE BN MO0 AL 4NN LRSM 16,000 14,200 16,000 16,700 14,700

PROI/ION PROJ IND.:  DRRR IMD.:

PROJICT BUMBER: 060206  TITLL:
ni
Hi
1
[

10

i



ATCADIETAB (201965)

TOL93L ADROAL 3CGRY SUBAISHN
TABLE (9 - 7ROJECY 30LGET MAT4

--------------------- BSTINATED 0.3, JOLLAR COSY (4000)-

D N Y ]

28LIG OBLIG wemefT [390emer emeseees AR R e 1B
it B BAfe --0tAL CO8t--  TARD OBLIG  RIPRND  OBLIG  EIPEMD TR END  REQORST
SOTRCY IMIY MIMAL  AOTX PLIB  FY IS8  ATIONS  [T0RES  ATIONS  ITORES  MORTCAGD
PROJRC" SUNBSR: 060008  TITLE: QORAL ASNISTANCE PROJ/BOR PR07 IBD.: bege 110,
[ Bwon
it ¢ i 8 1,000 3000 3,000
{3 nn Ta00 000 o0 5,800
FROJHCT TOTAL: 19,000 30,000 10,000 5,400
PROJECT DOMRRR: 0607038 TITLE: ARCOTICS AMARDDZSS & COPTROL PROJ/ 008 2807 I1D.: beLP 190.:
" 90 00
|+ I 0w
ROJICT TOTAL:
PROJECT BUNBER: 3060210 TITLS: MARCOTICS ANARZDESS & COMTROL FROJ/NOD PROJ IBD.: P4 ORRR IND.:
me 5 W 5,500 5,500 1,000 L,i00 3800 1,00
w6 LTI 500 1,500
[ T T00e 12,000 3,500 3,000 A5M 4
RBOIECT H0til: 13,500 13,000 000 L4000 5,000 300 4008 4,500
PROJECY DDNRRE: 060311  TITLE: PRO sOPPORY peosicy BROJ/BON RROJ IMD.: ML DRRP 1BD.:
n e 8 9 11,300 11,8%0 §,080 5,084 Y00 4,000
¢ 0 u 1,500 1,500 1,500 500 1,000
] B LI 1] 2%,000 11000 9,080
1 3 [T 100 30,580 1,100 e 6,400 060 33550 D000
PROJECT TOTAL: 0,500 47,000 8,450 5,800 14,000 8,000 4550 15,000
EBNCEY TOTAL: G0 493,08 136, TST E04TY TH000 10,000 TOYME 136,93 10,000

]

LY



ARCLAR ST DTI0RY)

--------------------- ISTIIATED 0.8, DOLLAR COSY (8060)
S LR 1 — T T]I

CaLIG QBLle
FoneinG baft --TOTAL COST--  MERO
J00RCT IMY FIMAL  AOTE MAl 1T 1988

FT 1930 ARMOAL S0CET 303M183100

TABLT 1V - PROJICT BOBGRY DaT4

CBLIG  CIPRRY  QBLIGC  RIPIRD
TGRS TORES  APIONS  TOREY

n
i
13
]
be
Bs

SEPOR? TOTAL:

APPROPRIATION STMNARY
1,3 1L B0 16,30
n
400 1L 500
LA N6 4t 6,200
1,050 JL08F 35,000 40

AT L0 T,000 YOI

...........

........

-------- T

I REQUES!
NORMGACE

013 35,000
8,050 35,000

196,463 10,000



AFGIANISTAN (277060;
FY 1931 ANNUAL BUDGRY SUBNISSION

TABLE [V - PROJECT BUDGEY DatA

---------------- RSTINATED 0.5, DOLLAR COST ($000)srrnsnresemsnnnnee

OBLIG OBLIG  ~=-PY 1990--  ---PY [391--- PY 1992

PINDING I8 --10TL CCST--  TERD  OBLIG  RIPEWD OBLIC  BIPEND TR END  REQUES?
SOURCE INIT  PINAL  AUTH PLAN PY 1389 ATIONS [YURES ATIONS [TURES  MORTGAG

-------------------------------------------------------------------------------------------------------------

PACJBCT NUNBER: 3060206 TITLE: AFGHAN ROWANITARIAN RBLIER PROJ/NON PROJ IND.: DPRP IND.
4 i - - - 1,300 2,450 2,000 2,300 2,000 - 2,500
PR0J TOTAL: - - 1,300 3,450 2,000 2,500 2,000 - 2,500

NOB:  Afghan Humanitarias Relief iy a DOD funded project. There is no authorized fuoding
level and PACD. FPunds sre transferred by DOD to ALD on ag annual basis
through & Nemo of Onderstanding {¥00),



PROJECY NUNBER: 106-0200

WAL 6
77 1333 ARNOAD 3002RT 30N

AC/S0 SUNRART REPORT

153109

T 193¢

1361 714 B 144 1

AGYY  AGRICTLIRAL RARAGRAZNY, MLADDING 40D POLICY

91 COOB: B8 LI
i1 coot: I foz
51 Cobt: Mt 53
§1 CoDt: MYO N1
§1 Cont: 1My e
31 Cone: aot 11

1AL iC CODE: 0

BORC  MASIC TDOCATION MOR CEILDRIN
§1 CobB: 188 Wi
51 oot Mt HB
81 CoOE: MO i
81 Copg: 00 51
§1 COtk: R LI
81 CoRs: i "ni

TOtal A€ oo 103

fBSD GRALY STSYES DRvpiomint
81 Cong: Il M
ST Copt: Pt f0L
§1 CobL: BYO i1
S Coor: ovi i1
§1 Cout: &R i
81 coop: Wi

T0TAL AC CODL: 01

KN SUTRITION LANICTNINY, PLIERIOG LF POLICY
81 cong: I ni
81 cobs: m? 81
§1 CoBg: M %1
81 cobt: &G 104 8
81 Cong: 262 ni

TIRAL &C COOT: 10

POAS  PROVECY DLYELOMINT MR SOPMOTT
ST CobE: 193 ni
§1 Coon: B9p 100 3
§1 CoDE: PRt 01
S1 Cobk: #¥0 1

i
mn
n
]
3
140

140

I
"
b}

J$H
n

140

m
1
bt}
1

i

1

140

i

5
140
it

He

560
100
156
11

N

Tl TECHRICAL SERVICRS AND SUPPOR!

1]
i
W
A
1o

120

1%

%
1
N
n
%
%

13
%
]

]
L]

120

He
§00
]
150

HLEH
REQOEST

5
5%
W0
1
i
130

134

)
%

120

0
600
160
150

TABLE IVa



GITAR NG ITIN6N
TOLIED ABNCAL 3CGOET SDRAISSION

4231 SARY BERCRY

LEL N NSO B S 1 H
BSTINATE  BSPIMATE  2BQUES!

$1 ConE: PYD 51 115 150 150

ST COE: B 303 60 0 10

TOTAL AC COB: 01 ] 00 600
PN ADKINISTRATION 40D NARKGINERY

st COL: 10 Th 11 % %

ST Cot: 38 1001 144 130 130

$1 CO0k: POl 503 " i i

31 Cont: MR 01 " ) i

$I CoOt: 386 03 1 % %

31 Cobk: &% 01 1 0] )

PTAL 4 CODE: 01 140 120 10

POJECY TOMIL 100 3 L L300 1,200

PROJICY BUNBER: J04-0201 HITLE: 110 CO-MIIAKCING
PROJECT TOTUL L 8,500
PROJICY BUKBER: 306-0202 TITLR: EDOCATION SECTCR SUPPORT

EDLL BASIC RDOCATION POR ADOLESCENTS ABD ADULYS

§1 Copp: 198 100 3 850 10 1,048
$1 CODI: 8K6 01 15§ imn L
S CODE: &0 e T84 M I
§1 coot: tIC 100 £ §50 " 1,080
§1 foot: O 100 ¢ (1] " 1,060
81 Coet: Wi 103 1 LH 105
10145 4C CODE: 101 LH) m 1,050
freC BASIC £DOCATICN POR CHILDRLS
§t cong: 1m8 1001 5,959 % ) 1,34
31 cons: e LI §,358 611 §,618
81 CoRg: R0R 1 5,385 61l 5,618
51 cose: M0 100 2 5,550 ) 1,34
81 Cops: ot 1003 5,540 I RE 1,4
81 coat: m! e " " 13
HTIL AC CODE: i 5,350 (Bt 1,34
EDID ETNAD RR3ODECE DEVELGMEMY POR EDDITIDOACS
81 CoDB: 18 ner 1 910 1,080
§1 cons: 6 LI 111] m LH

§1 CoDE: B0k 01 {1 34 (14



ABGEANTSTAR (273060

JT 1393 AEBUAL 3UDGET SGBRISSIC

AC/SL SUNUART RRPORT

81 ¢ote: tiC 01
51 conr: I L
81 coon: M 03
$0%4L iC COOR: ni
BOPE GEBBRAL PORLIC BDOCATICN AF® BI'E8810D
81 CooR: 1M8 1003
§1 CoDL: RIS [}
31 CODL: BOR "
§1 Cobg: Ti¢ 1N 1
$1 Cops: opv 100 £
31 copt: W L
POTL AC CODB: 01
PROJECT TOTIL i

PROJSCT BUKDRR: 306-0203 - ITLE: ERALTH SECTOR SOPRORY

g80) DIARRERAL DISEASE COFTROL/ORLIC REETORATION THBRAPY

81 0008: 1K 0t
81 CO0L: AR 51
81 CODI: BXG Wi
$1 CoDE: 0% L1
81 cobk: TIC 003

0T4L AC COBE: 153

HRIL DNRORILATION
s1 CODE: 118 100 2
81 COBE: PP "
91 Codx: UM "
81 copt: B0k HE
8 CODE: 10B "
81 ¢opt: MG 100 2

0T4L 4C CODE: 53

TR T |
81 CopR: I8 01
81 CODE: 138 100 3
41 co08: M? ([
91 cobl: &K "Nt
81 cond: eM % g
§§ cong: 1P [

HraL IC Cobe: it

ERYD ERALYE SYSTERS DRVRLOMESY

fmisse o

BSTINATE  BSTIMATE
1 %
LH) n
4 9
§50 LH |
1 L}
b m
H1 m
1 !
1 70
L] u
ise 3
§,400 5,100
1, 1,308
1,093 1,
1,083 1,093
1,154 1154
1,315 1,218
1,35 1,208
1,18 1,218
1,00 LN
1,098 1,083
HH i}
L) 1,154
1,318 1L,
1,308 1,8
" W
{08 408
54 1
i} HL
H m
1) k1]
405 10i

(33041 H
1Q035Y

0
1,088
10§

1,080

1,080
945
H§

1,08

1,080
18

1,080

10,400

1,8
1,09
1,093
L1
1,218

1,318

1La1%
1,Mm
1,09

13
1,154
1,21%

1,315

H
L
W
1
11
H1;

405



Tt LS EL IRARHEY
8T 1331 AMSCAL 30GRT SOBNISSION

AC/SD 3OMUARY 3BPORY

frisse e proIsn
ESTINATE  BSTIMATE  REQUBST

st coot: M8 1001 {,488 4,438 §, 455

st cobt: MR N1 4,00 ¢,008 £,009

51 COOB: RKG 101 4,008 4,009 4,008

§i coog: kot 1 L1} 1) LH]

81 Co0L: &% i §a 184} §,01

1 Coo: e 11 $ 455 §,458 §,485

07,0 AC CODL: Wi §, 488 (K14 4,458
81 TRCTOR CONTROL '

§1 cobr: W et m 10 810

§[ CoDe: Pmp "1 n 41! m

51 CoIL: kK ni it i1 162

i1 Colg: tl 0wt n 1t m

§1 Cons: g "1 16 169 16

31 ool TC 191 81 e L)

TOT4L AC COBN: 01 s0 e f1e

PROTECT TOTAL 103 3,108 8,100 LA

PROJECY BONBRE: J06-0204 ITLE: AGRICOLTOLLL SECTOR SUPPOi?

AGAS  AGRIBOSIOESY

31 Cope: dor i1 b 064 5,00 §, 400
51 CoDE: BKC I 5,8 §,408 1,
51 CODE: #3Y 0t 8,084 5,686 §,400
§L COOR: P30 L 1,50 1,130 §,000
§1 cook: 306 1] §,4] 6,082 5,000
§1 Cob: 808 i1 (R 4,11 4,800
0TAL AC CODE: e 1,588 L 8,000
G0 IRREGATION
81 C0D8: 1KC ni 1,10 1,602 1,800
81 Cobs: e 1 1,388 1,18 2,000
§1 CODL: P8D e 1,33 1Le 1,400
81 CO0E: B - it " 1 1,400
SI cont: in 11 1,618 R 3H] 1,10
§I Cotl: RO1 1041 1,898 1L, 1,000
10Tl iC Codt: 101 1,88 1,1 1,000
ACKP  AGRICOLYORAL NADACKXEET, PLANDING ABD MOLICY
§1 CODB: DOR 0 1,4 3,204 3,800
81 CODE: ind it 1,885 1,18 1,000

St COns: 1K L 34l 1,10 3,600



ATCEABESTAR ITI0600
1 1392 48N0AL BOZCET SOBNISSICH

AC/31 SOMNART SRPIRY

TS0 YIRS FY IAR2
ESTINATE  BSTINATE  REQUES?

81 Cobs: PET 0 3,03 L, 3,0
31 coon: I 851 Ll 1,00 1,400
§1 CODE: ROk g0t R M 3,04 1,500
T0TA. AC CODE: n1 LM 3,560 1,000
ISE0 ROBAL BoADS
51 coat: me e 1,04 1,14 1,000
§1 code: ¥ i1 L1 1,008 1,300
§1 COOL: BN LI 1,610 1,513 1,190
§1 cobs: &0 061 1,898 I, 2,000
10Tl AC CODD: 03 1,3 1,130 1,000
IS0 AGRICULTORMC LAND JRVELOPMRNT
§1 cobe: WY ni 3Ll 3,004 1,400
§1 cont: e et 3m 1,560 §,000
§1 Cope: PR 01 3N 3,13 3,40
81 CODB: Ri€ N1 1,89 1, 3,008
81 CODB: I 51 Ll 3,00 3,400
81 Cods: BB I 5,140 1,560 4,000
$0TAL AC CODE: wi 5,14 3,460 000
PROVECT TOTAL 106 3 19,950 1n,000 20,000

PROJBCT RONBER: 308-930 PITLE: CONXODL®Y BIPORT PROGRAN

AGRD  AGRICOLTORAL LARIETING

§1 cobe: CI? 001 1918 1,840 1,140
31 cobt: SKC 108 % 34 1,84 3180
31 Cobl: KM 91 ;L,m 1,098 Lo
§1 CobE: 0 01 L5 3,88 1,3%
20tk AC CORS: w1 11t L0 31
[8CH CONTRICATION
$1 CobB: 1K {1 1,47 L0 I,0m
81 cops: M? $i m 1L, 2,03
81 CobE: 1M "t Lm 1,8 3,08
31 CopR: 208 0t 1,84 3,556 1,326
0L iC CONR: B 1,80 L0 310

(507 CORSTROCTIOP (BICLODING CONSTR. ACTIMITIES B.3.C.)
§I copk: con 1003 $a08 3,040 LU0
St Cobg: Pa? 100 % 1,915 L 1,14



ATGRANISTAR (110080
7Y 1391 W8R0AL 3ODCEY 335KISSION

AC/SE STINARY 3BPCAT

711890
gt
31 COLE: 26 i LM
i1 CO0E: RoR 100 1 3,3
HOTLL AC CODE: i IR
IBRL RORAL 20403
§1 cos: cod 1001 1,481
35 CooE: pep 1062 LT
81 CODR: BN IR 1,38
§1 CODE: kot M1 1,41
0%l 4C CODR: 03 1487
I0R? TUYRITION MALAGRARNY, PLAENING AND POLICY
81 cont: Cip 001 1,487
81 cont: e 100 1 1,41
81 CONE: BN #t 1,388
11 Cong: 0k ni L
HTL &€ Cont: 01 1,481
PRES  POLICY REPORN, BOBSECTORAL N.3.C
$1 CODE: 3K 11 A
81 Copr: M4} 1081 3,9
§1 cont: m? 108 ¢ 3,9
§1 COBE: R3C 0 1,3
31 ConL: REG $1 Lm
81 CODE: ROR 1 1A
TOTAL AC Conl: 01 LRI
PROJECT TOTAL 1081 14,31

A RELN
BSTINATE

1,648
3,340

3840

1,420
1,420
138
1,440

[.420

[,420
1,420
1,1
1,218

1,40

568
3,800
1,840
Lin
1,60

1

L0

14,200

RO jmn: 06-021¢  TITLE: MARCOTICS AMARENISS & COWTROL

AGLS  ACRICULDORAL LidD 93T iWD SRTTLENEN®

81 COUR: bod 1 0
81 CobR: Tk 104 3 1]
A1 cobx: Mp " "
§1 CODR: RIC Nt i
51 coot: 0t ni i
TOTAL & CODE: W0 600

EDf3  GENERAL POBLIC TOOCATION ABD EXYSNSION
§1 ConL: MR 100 % &00
81 CeDE: 182 100 ¢ §00

1,000
1,000
80
"0
i

1,000

1,000
1,000

ALY
gBRUEST

HNER
3,140

L

1,00
1,01
LG
1,00

IWH

1,on
1,00
1,018

96)

1,41

)
1,140
3L,
LI
5,01

{8

3140

10,700

§00
300
n
n
’Me

0t

300
110
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ARGRARISTAD 273060
#1139 AMOIL 3006LT 30BAISHAA

AC/8] SONKARY REPCRT

Mgy mise mous
ESTINATE  DSTIMATE  REQURSY

51 CoBk: MR ni {80 800 1

i1 CODE: &F§ 1 0 300 10
81 CopE: ti¢ 100 3 §00 1,000 300
P02l AC CODE: R i 1,000 800
RS, STRTKCTIINING LEGAL STITIRS
§1 CODE: Wid 106 1 §00 1,000 0
§1 coon: a? 146 £ §00 1,000 0
§1 coot: #u¢ L[ e 100 m
§1 CON: iN " 40 900 M
otk iC COOE: i1 600 1,000 00
IRLD AGRICULTORAL LAND DRVELOMENT
81 cops: boa 181 50 1,004 900
11 Cont: Su 1 §00 1,004 0
§1 cops: P ns e 1 m
i1 COB: 1N LI LI 300 t10
31 coot: 80 [ 50 ) 50
T0t41, 4C CODE: 01 §00 1,000 [
PRI POLICY REPORN, BOBSECTORML P.I.C
81 comk: Dik 01 10 500 0
§1 COBE: H3P 1061 600 1,000 "
§I coot: e i 8 800 ne
51 CODE: &N 0l 510 0 m
81 CODE: SER 100 s 600 1,000 100
T0T4i AC CODE: w1 600 1,000 0
PROJECT T0TUL 1008 3,000 5,000 §,500

PROJECT NUNBER: 306-0211 TITER: PYO S0PROTT FROJICY

AGLS  AGRICTLYURAL LiBW 03B UKD SETTLENRSY

81 cons: CIt L I 1,408 1,500
81 Coug: 199 1 [ 1,400 1,500
$1 Cops: om0 "ne 1,81 1) 1,108
81 COMB: EM "t 1,5 IR $,100
§1 Cobt: 1 1001 1,680 1,400 3,000
T0T4L iC CONE: Wi 1,690 1,800 3,000

EBNE #ONRD'S EBALYY
§1 cons: M8 100 % IH 1,400 1,500



WEEATING TR
W 1330 ARRT4L 30IGRT SOBN

40,31 STRUEY 2PiRY

§§ CCOB: PYO 1
i1 CobL: BN 01
8§ CO08: B2 603
§1 coos: 100 1
S cons. 1?2 1001

YOTAL AC CODL: 10

ERS) ERALTE STSTENS OLYRLOPXIR!
ST copl: 108 1
§1 Cobp: Mo 1
31 CoDE: kMG LR
81 Cont: 102 1002
81 Conls 11 106 3
§1 cook: 12 100 3

0%4L 4C CONL: ni

ERt! DEXOCRATIC NSTITORION MILIK
§1 Cook: 103 100 3
§1 Cobg: 142 1001
31 code: M9 [
§1 copt: DY 1
$1 co0R: 3R $03

TOTAL 4C COUE: I

HRSL STRROGTERBAING LEGAL STSYINS
31 cops: Iy I
81 coop: wep 003
81 Copt: V0 1
41 coDt: 188 01
§1 Cot: ¢ I

%A 4C CONS: L

I0D GURAL ROADS
§i Cods: CH 1001
81 COM: BCO {1 B
81 Cong: me "
§1 CODE: S wr
§1 cont: &0 100 ¢

AL 4G CODE: HB

i55:1

19
ISt

160
T80
§01
LI
L[H]

1H

R
1,5
1,
1,69
1,19

L

1,69

845
LI
1]
1
1144

LIH

T8
L1
1]
1
12

14

1,690
1,8
I H!
1,521
1,i

1,690

P EETIROMNEBTAL MARACIARNY, MLADWIK A0} MOLICY

81 oot

11}

tUH

L4

- 14 -

Y1391
ESTINITE

1,30
1,20

L
1,400
1,400

1,400

1,600
1,50
1,20
1,00
2,800
1,00

1,400
1,400
1,200
106
10

1,400

1,260
1,400
1,240
(]
100

1,400
1,800
1,800
1,580
R
1,50

3,800

100

T 1992
141 b3

1,380
1,350

$00
1,500
1,500

1,500

1,800
3L
3
1,000
3,000
1,000

1,000

1,500
1,500
1,350
130
750

1,500

1,30
1,500
1,350
150
150

1,500
1,000
3,000
3,700
1,700
3,000

3,000

"0



ALEARISTAD (2TIN60)
71097 WNBGAL BUREET STBNISSION

10731 S0ARY REPORY

IS0 mlssl  mrun
ISTINATR  ESTINATY  REQOESY

81 Coit: Y0 LI 160 1,464 1,30

it cope: kM et r fot 150

§1 CobE: 808 L 6% 1,10 1,1

H0TAL AC CON: 1 HH 1,400 1,500
PROJBCY YOTAL 100 £ 5,450 14,000 15,000

fEpOR? M0ML 69,419,008 10,000



ACEAEISTAR (2130600
7Y 1333 ARNUAL B00GET SUBRISSION

TABLE ¥ - PBODOSED PROCRAK RADLING

T PROGIAN PUBDING
(3000)
L0} 1 301 APRROP IR
R0e LEneL
106-0200  TECHRICAL SERVICES AND SEPPORY o 1,200
106-0000  BOOCATION SECTOR S0PRCORY w5500
106-0002  BOOCATION SECTOR S0PPOAT B 5,000
36-0001  ERALTE SECTOR SoPRORY 00 6,300
106-0303  EEALTE SECTOR SOPPORY 1 La0e
20C-030¢  AGRICTLPURAL SECTOR SOPPORY 0 9,00
106-0204  GRICTLYORAS SECTOR SOPMORY B 11,000
106-0205  CONNODITY BIORT PROCRAR 05,000
306-0205  CORRODITY RINORT PROGRIX 1 5000
16-0310  NABCOTICS AVARDEESS & CORTROL 1 450
$%6-0011 YO SUPPORT MROJECT 3,000
JL6-0311  PYO SOPPORY PROJICT B 1,000
T0TAL RCC REQUZST 19,000
[ICRENIDY LEVRL ’
P0TAL [RCRENDNT REGORST 0
Total SLQ0L3Y 10,000

NOTE: As per FY 92 ABS instructions, there is no need to
rank any projects listed under MCC level. Therefore,
the above projects have been listed in numeric order.



AR AR 273080
71,931 100040 BO0CET SUBNCSEIO0N

*A5LE 90 CIPERDITORS 4F {OCAL CORRZACY JEDERATICRS
{asl in 0.8, Doliar equivalents, aad in $wiilicas)

SOURCE/FURPCSES frey mag myl nA
ACTOAL  EST. PLARSED  PROP

[ SCCHONIC SOPPORT PUND
A, POBLIC DEVELOMENY ACTIPITIES
b PRINATE SBCTOR PROGRARY
C. POBLIC SECTOR RECTIRING BODGRY
b L1.D. CPEMTING BIPLOSES (T20ST PUND)
§. L0CAL CURZENCY NORITORING (TROST FOND)

SOBROTAL OF ISP IC BIPRNDITURES

UOEIMERORD RSP BALANCY it LMD
OF BACH TRAL, 1.1, Ik MBLIRE

1. DA AND DRVRCOPARNY POND 1OR ARRICA
. POBLIC JBYRLOMERY LCHIFITIRS 0.3 0.4
3. SRIVATE SECTOR PEOGRAKS 1.1 1.7
C. FUBLIC SECTOD RECURRING BOIKIT
B 4.1.D. OPRRATING EIPLBSES (TECST FURG)

§ LOCAL CTRIEICY KOBITORING (P205T RO}

SUBTOTAL OF D4 IC TIMSEDITVRES

JEELPLIDED 04 BALAKCE AT KW
OF Tt TR, 1.5, M2 MMLIN




- 1& -

OETL ST ISR )
7Y 1392 (ATAL 3T0GET STRNLSSICH

*ARLE ¥1. ZIPEBDITORR <7 LOCEL CORREACY GENEBATIONS
lali ia 4.8, Dollar soursalents, and in $nillions)

SOURCE/FURPOSES e g oms ona
' KCTUAL ST, PLADIED  PROP

L1, B0 480
. PIBLIC DEVCLOMENT ACHITIYIRS
3. RITTE Stovoe 4.8 6.9 12.7
€. FBLIC SECR0R EECTRRING BONGEY

D. TR RO ML 480 NOBITORING AND [NPLEXIRT.

$ORS0T: OF BL LC EXPRRDITORRS 4.8 6.9 12.7

ONEIPREORD PL BALAACT 43 IOD
OF BACT TLiR, 1.1, 14 PIOELIRE 0.5

GRABD TITAL OF ALL LO EINERDITORES 4.8 6,9 12.7

GRAND TITAL OF 4LL ORRIPRRDED U0
BALABCE3, 1.2, YEE PIISLIEE 0.5
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TABLE YII - LIST OF PLANNED EVALUATIONS
£Y 1992 ANKUAL BUDGET SUBNISSION
COUNTRY/OFFICE: __30& USAID/ AFGHAMISTAN

PRI eI SRR AR L L L L L L T R A e N L L L L T L L LT L L L T T

PROJECT LIST LAST EVAL Y 90/91 FY 1992 FURDING USAID COLLATERAL
{Project # & CONPLETED SIpRT 10 Lt REASONS/ISSUES SOURCE (000} PERSON
Title) (Mo.fYr.) (atr) AID/W AID/N paAYS ASSISTANCE

(atr) (otr)

B L L L L L T T Y L

R L L L L L R L L T T L R T L PR T L L P R e L LTS

PYQ MULTI-PROJECT EVALUATION:

306-0201 PYC Co-Financing 19t - - - - - - -

306-0208 Rural Assistance 1/90 - - - - . - -

106-0211 PY0 Support - - - 39 ¢irst Project Evaluation PROG 80,000 20 15 days

OTHER PROJECTS:

306-0202 Education Sector Support 10/80 4% 19 in Regular svaluation PROS 90,000 i) 15 days AID/W
0 15,000 0 2 parsons

306-0203 Wealth Sector Support 2/% /90  3/90 49 Routine project svaluation PROG 80,000 20 10 days AIDNW
0t 15,000 15 1 patson

306-0204 Agriculture Sector Support  1/89 90 1/9 - PSA review MOS 30,000 20 1S days

306-0204 Agriculturs Sector Support  1/89 - .- 2N Routine preject evalvation PROS 60,000 » 60 days

306-0205 Commodity Expor! Program 5/88 3 351 - $eview progress on Private o 20,000 L] 5 days

Sector Initiatives
306-0206 Aighan Humaniiarian Reliei 6789 rI5 BT - fegular svaluation PROC 70,000 20 10 days
306-0210 Marcotics Awareness & Control - - 1/92 i/92 First project evajuation PROE 90,000 5 10 days -

PL 480 faer lis! Progr
- Overal) Progran 2/%0 i 29 2/92 Progran svaluation
- SSCARE - Food for work + 91 291 - Progras evsluation

MISSION NANAGEMEMT ASSESSMEM]
- Mission Managesent Assessaant will ba dons in conunction with the possible move Lo Kabul.

Y ihe Mission gid not schedvis a iinai evaiuation oi the (iP in Fi 90 because a receni exisnsive prujeci ieview/iedesigin esseniially accomplizhad e
sase objsctives: in addition a RIG/A audit was completed fn FY 90,

31 CARE is also funded through a cooperative agreesent under PVD Support Project (306-0211).
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LSTARISTAN 2TINEY 711390 AOAL BOOCRS SOBNISSON

-----

HBLE TIIT: SUNNARY DATA OO OTRRSEAS OPORATING EYPSNSES

FT 1509 4CTOAL  (4000) T 1380 BSTINATE  (4000)

08T § OBLIG mnose t I IO
DOLLARS  PUNDS  TORAL PR LC  OMITS  DOLLARS  ROMDS  ROTAL PR IC  OMITS

0.8, DIRECT BIRR v140 wa 0.0 MY 9.0 3689 0.0 Ly 198
OTERR AI$S100 PORDSD COBE 11 10§ 6.0 0.0 t.0 .0 0.0 0.0 0.0 0.0
¥ ELOCATION ALLOTANCES U 1 0.0 52 00 et 6.4 0.8 54 0.y 1L
CCSY OF LITIDG ACLOTANCES 10 LR 0.0 0.0 0.0 0.1 0.0 0.0 0.0
Y92L MISS[OR FOADRD COOR I 110 1.9 LN . 6.0 5.4 9.0 15 1.0
$ PUST ASSIGRREY tLAVRL 1189 0t 1S 0.0 5.0 I | R S Y B4 581 LN
¢ RCST ASSICHNLSY FRRIGHY ol CR N 1 8.0 5.9 121.8 ) N I TR 8.0
& GUAD LRAFD TUATEL B | 8 B 1 M Le 1.3 W (2 I S 5 B
KL LI eI i1 0.0 108 0.0 1 14,9 N R 1y I
3 THRCATION TRATRL 1ns 1.3 gt 108 0.9 1.0 N 0.8 . 1G a
sREntunt e 169 80 I .0 1 R DN TS BTN {8
& OEER CODE 215 tum nrooie [ I 0.0 i 19.0 0.0 0.0 5.0 )
OREIGH SATTOMAL DIRBCT BIED  OId 40 8.0 #0 0.0 .0 0.0 W W
$ R MBI BAY i 1.3 0.0 i1 0.9 1.0 1.9 6.0 1L 118 1.8
& OVERTINR/BOLIDAY PAY 0 ¢! 8.0 0.1 0.0 0! 0.9 8.0 0.3 0.9 .2
4.1 OVERR CODE II - 1.1 i g 0.0 0.0 8.0 ! 8.0 Y L1
A.L OTEER CODE [2 - LI HIL 2.1 0 0.0 8.0 1.8 U R S I YN
BiERRITS - PORNIR P.D. PRRS. 20§ 0.0 80 8.9 0.0 0.9 8.9 8.9 8.0
COBTEAZY PERSCNNEL IH .l 0.0 133 0.0 11 g unr ot
t0.4,8.4 TECADICIANS nt LN 8.0 0.0 0.0 0.8 0.0 0.0 t.0 0.9 1.9
¢ 0.5, PSC SALARIES/DENDRITS 302 8.t 10 nt 0.0 1.8 n. 6o 9Lé 6.0 !
ALL OTERR §.3. P5C COSTS n 9.1 0.4 S.1 0.0 15.4 0.0 W0 l5e
¢ P.B. PSC GALARIRS/BRNEFITS 304 1L U1 S 1 ¥ .4 3.0 . 0.0 M1 N !
ALL OTHER PN, PSC CO8TS 305 2] 0.0 1.5 g0 1.9 0.0 1.9 19
¢ NADROTER CONTRACTY L S R [N T N S N X {10 0.0 .0 40 160
B0S1H6 o 1549 0.0 L 0.0 1601 0.0 0.1 YB3
* PRSIDRNTLLL 1INt w158 6.0 15 .0 s N 0.0 e e 0
GBSICRRYLAL QYILITIRS 17 S 0.0 5.5 6o §0.2 VN N I B
FALITSOACE & RINOMITION m 0.0 1%l 00 1R i W6 NS
$ (DARTIRS ALLOPALICES 04 00 0.0 0.0 00 0.0 0.9 0.0 0.0 0.0 0.¢
¢ EECURITY GUARD SBRYICEY 0 .0 6.0 304 . U D R N [
UPFICIAL RASIDRICE ALLOWIKCT 03 0.0 g 0.4 0.0 1N 0.0 [N R
{EPRESEUTATION ALLOBAACY £ LS 0.9 L§ 0.0 13 0.0 1.3 6.0



APGEABISTAR 12730601

OFRICE OPIRATIONS 0so0
CErICE i 0l
CPPICE OTILITIRY 11H]
MILMIG RIR/RINNTI 56
PORD/SQUIN/TRE REMIL/LAIR 508
CONXDBICATIONS 508

¢ SECORITY GOARD 3ERYICES s
IRINIK 51l

¢ SIT2 FISITY - RISSION Hi

B3I 0ISITE - AIMAE 514

$ [BRRUTION RIETINCS §15

¢ I ATTEINCE §i6

¢ CORMTERICT ATTEMLE 1\

& (I8 OMELATIONAL TRITEL i
SGRLIES ANy LTRILALY i
j{TH i

$ COFRRICT CORSALYING SERVICES §21

+ COPTRACY NCAY./PROF. SBRVICDY S

¢ UPECEAL STODIRY/ANALYIRS 1
ADP LARDUASE LHASRS/mAIEY. B3
ADP SOFTUARD LTABRR/LAINT.  5M4
RARS/TREICHY - ALL 0500 i
ALL OTERE COOF 25 9

I} ROCORRNENY L]

+ 1EICLEY 1171
EXSIDENTLAL PORIITURE 1 H
RRSIDETTIAL 3QU1NENY n
OFPICE PORATTORE 2]
0FHCT IGImER 112]
TR IQUIMENT 06
100 LAZBEARD MURCYASRY 1
AD? SOTTRARE PIROIASES 1]
TRABS/FRBICA? - ACL G6M 1]

fOT4L OFSRATIOG RIPENSE BODGRY:
RRCOBCILIATION {PMAS):

KISSLON OPERITING REQOIRERRNTS:

BICEANCE RATE QSED 1D CALCULATIONS:
ESTIAATED THPLATION RATR (PERCINT):

¢ GRIT DaTd KOST BX PROVIDED

21

7490 RRGAL 20OGRY SCRRIISEA

$ABLE R111: STUARY DA% JB JTIRSEAS OPREATIAG RIPENSIS

fT 1389 ACTOAL  {3000) FTO1990 BSTINATE  (3000)
116t § OBLIG TRosY § 0BLIG
JCLLARS  FUEDS  MOTAL  POR LC OIS DOLLARS  FONDS  MOTAL MR IC  ONITS
HI N Lo e .0 MR 0.0 MLY 1Y
0 8.0 0.0 8.0 0.9 0.0 0.0 0.0
0.0 0.0 0.4 0 1.9 9.0 8.4 80
Il 0.0 1.1 0.0 N 0.0 ¢4 .0
JEN) 0.0 1 6.0 9.0 8.0 4.4 10
9.0 60 1950 9.0 1540 0.0 18 N
0.4 o.¢ 0.0 6.0 0.0 R 0.0 LR 0.0 .0
09 N 8.0 0.4 0.0 0.0 0.0 9.0
LN 9.0 Ll 0.0 20 .1 0.0 41 0.0 N0
8.5 [N B R .0 0.0 9.5 DN I 1 6 S L N B I N
b0 (| 0.6 0.0 6.9 0.0 0.9 0.4 8.8 N
1 8] 0.0 1 B4 0.0 1.0 §.1 8.0 5.1 R 0
i1 0.4 i1 0.0 R §.5 0.0 6§ ' 30
0.0 80 50 0.4 6.0 0.0 8.0 0.0 0.0 0.0
H.5 UN S 1 R 0.0 "t 0.0 MY ¢
0.8 0.0 0.0 0.0 5.0 g0 50.0 0.0
e 0.0 6.0 8.0 6.9 8.0 8.0 0.0 8.0 t.0
0.0 0.9 0.0 8.4 0.0 N 0.0 10 0.9 8.1
8.0 0.0 0.0 0.0 0.0 0.0 1.9 8.0 0.0 0.0
0.0 8.0 0.4 0.0 .0 0.0 0.0 3.0
B0 0.0 0.0 .0 0.0 0.0 0.0 0.0
1y .o us 0.0 it 6.6 1IN0 g.9
i! 0.0 6! 9.0 1.4 go 1249 .0
L0 0.4 e 0.4 HR 00 &Y S
18.3 [ X I 0.0 0.9 0.0 0.0 w0 0.0 L0
0.4 o0 804 00 s 0.8 1 120
ol 1.0 0.0 0.0 9.4 0.0 1.6 L0
i1 0.t W 0.4 1.0 0.0 LY N
0.0 0.0 0.0 'R N 8.0 4 Lt
n.§ [N B8 ] 9.0 1.1 0.0 .l Ik
N N 0.0 (4] 10.0 6o 100 0.¢
i 0.9 8.0 6.9 10.4 0.0 100 R
ti N 0.0 0.0 i3 0.0 4.0 N
1,150.8 0.0 1,130.0 0.9 I, W14 0.0 1,408 802
{00 o8 0.0 (- S8.8)( 000 s0.9)
1,150.0 0.0 1,10.0 1.l 1,382.8 0.0 1,309 9.2
0.000 0.000
8.0 0.0



S$EIRANISNN TR i1 0310 ABRGAL 20DGRY SURNISSLLN

PABLE PITI. STHNARYT DATh OB OVERSEAS OPERATISG 31CR°RS

91 1591 PLAMBRD {$000)

17081 $ OBLIG

DOLLABY  PORDS  TORAL MR IC  OMITS
0.5, DIERCT AISE e TN 0.0 M3 e
0T¢32 KI3SI08 PONORD COBE 11 103 8.0 0.0 60 0.8

& TOGCATION ALCOVANCES m 0.0 Sl g0 14D
co4Y OF LIVIIG ALLORANCES 108 .4 0.0 8.0 0.0
OTHIR KTSSION FUBDED COBR 12 110 104 0.0 104 0.9

¢ PONT ASSIGENEET TRAVIL Wi e uE U 19

$ POUT ASSICHNENY FREICHY 1m ne 8.0 N N N

¢ BOMD LRAYE TRAVE] nm s N B} P T | N

*+ JOUR LR47R FRBIGTY .l [0 B 5 S ¥ 7% B

$ IDICATION YRATRL 18 18,6 0.9 1354 3 1.4

s TNl 1 %0 0.0 W0 W0 300

b OTIER COOB 218 YRAWRL 1.8 0.0 It 6.0 .0
PORBIGH DATIODAL DIRECY NIRD 0200 1 8| (N I L S G|

$ LG MG MY R A N (S U ¢ N W

¢ OVERTIXD/NOLIDAY PAY ] 1.0 0.0 1.0 1.0 .2
ALL O%H3R CO3R 11 - BB, i 18 0.4 ! !
ALL OTEBR CODR 12 - L. w1 0.0 1.8 e
BLIREITS - PORNRR 1.4, PERS. 108 0l 6.0 N .0
CORTRACY PERSONEIL (] 1982 0.0 12 0.2

+P.4.5.4 TECERICLARS 1 0.0 8.0 9.0 6.0 8.0

¢ 0.5, PSC SuLARIDS/DRNREITS 12 4.0 VN I N 'R ] M
431 OTEIR 0.8, P3C COSTS m na [ I+ % . X

* 10 PSC SALARIBS/BIMEMITS 04 %6 0.0 8.8 n.4 5.0
ALL OTERR DB PSC COSTS 34 AN | 8.0 1.0 3.0

& LJPONER CORTRICTS MK 0.0 B0 W 160
UL 0es 1.1 0.0 w81

¢ SIDETTIAL RENP o Ui 0.0 66 ME4 N0
RESIORNTIAL CYLLITIES Wt 6.8 602 0.2
RALITENANCE & REWOTATION i nl (S I L R

¥ QUARTIRS ALLORANCTS 0 0.0 0.0 0.¢ 0.0 0.0

¢ SICURITY GOARD 3ERWICES W e 0.0 Wl O W
GRPICIAL RESIDEACE ALLOTANCS {00 &0 0.9 0.0 0.0
ERPRRSRATATION ALLOWANCE £ I 8.0 13 0.4
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APSEABTATAR (213060 FT (932 ABNOAL B3GDGE? SUBMISSICH

TARLR FUIT: SONNARY DATA 08 OVERSRAS CPURATIRG I12EASH3

Y 1091 PLABNED {5000)

1most § 0aLIG
BOLLARY  MONDS  MOMAL MR L OMITS
CRYCE JPBRATICNS 0500 e 0.0 3.3 0.0
orece et Wl 0.0 0.0 0.4 0.9
OFRICE OTILITIRS 1 8.0 0.0 0.9 0.9
MILOIN WAIST/LRROVATION 503 ¢4 0.0 40 0
FRI/EQUIN/ ML BRI/ 01 1.0 0.8 .0 5.0
COROBICATION iy 0 U0 NS LIS I 8
¢ SICURITY GUIRD SKEVICES i 0.0 0.0 0.0 0.0 0.0
niniK i 0.0 0.0 0.4 0.0
§ 5171 YI9ITY - NINSION I R .0 5 LS 000
¢ $IT0 TISITS - LMD IR | B 8.0 e N3 e
¢ TIMCRNATION NBEYINGS HH 0.0 0.0 0.0 0.0 0.9
t M4 iTTERRCE 3 §.1 0.0 §.1 ti 30
¢ COITRIRECT ITTEILNCE in 6§ 0.0 6.5 14 30
¢ 0HERL OPRRATIONAL TRATRL it 8.0 0.0 0.0 0.0 t.0
SUFILIES AiD LTERIALS in s 0.0 8.8 00
hds 11 I 0.0 550 g0
¢ CONTRACT COBSTLYING SKRTICES §21 8.0 0.0 0.6 .0 6.0
¢ CORTRICT XGNT./RECR. SERVICES 521 t.0 1.0 0.0 0.9 0.0
 SUECLAL STODIR/ANALYSES i | 0.0 5.0 0.0 0.1
AP LIRDUARE LLISEO/XAINT, 52§ 0.0 0.0 0.0 9.0
AP SOFYRIRE LLASES/LEINT, 26 t.0 0.0 t.9 0.9
TEADS/TRBICEY - ALL 0S40 L 5.0 .0 §.0 3.0
&4 OTHR COOE 2§ 11 BN e 10 1
e RICTREEN wuo 130.2 0.0 101 504
¢ TigIcLES 60 0.9 0.0 200 .0 Lo
SLSIDLNTLAL PUREIYORE Woomnt S 1 S U N
HSIBIRTLAL BQOIMUERY 12} .6 0.0 1.6 §.0
CPPICE FURRITORE 1] 1.9 0.4 1.4 3.0
OPFICE RQuimRR 605 44 8.0 44 L4
et Wl i) 1. B N | 6.0 1.0 00
ADY LIRDUARE PURCELASRS {1 IR 0.0 . i
40P SORTHIRD PORCILASES i 40 9.0 5. 5.0
TRAN/MRBIGRY - ALL O6M 1] | L] §.0 40
TOTAL OPRRUTING ERPENSE BODGEY: LLe 0.0 166 M09
RICOBCILIATION (PuiS): (55,00 000 55.0)
RIS8ICH OPERATING REQUIRENEATS: 1,350.% 0.0 13896 949
SICEANGR RuTE OSED 14 CALCULiTIONY: 0.008

ISTIYRD LAFLATION LATR (MERCEET): 0.0

& TBIY DATL ROST 3R PROVIDDD
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LPCEASISYAR (273060 FY 1991 ANRDAL BUDGET SUBNIS3ION

TABLE PITL: SOKNARY DATA OB OVERSEAS OPERATING SIERESES

FT 1532 AIBINOX CARRYING COS? (4006) FY 1592 [BCREASES AT ZEQUEST LRVEL ($000)
Thost LA s § 0BLIG
OLLABS  PONDS  TOTML  PORLC  OMITS  DOLLABS  PURDS  MORAL  ROR LC  OMITS
0.5, CIRKCY HIES H 8.3 0.0 5043 2.2 [N 'R 0.0 0.0
OTEZD NISSION PUNBED CODR 11 10§ 0.0 0.9 0.0 g0 0.0 0.8 ¢.8 0.1
$ S00CATION ALLOVAKCTS 06 1} 00 1l 0.0 160 0 0.0 9.0 0.} 0.0
COST OF LITISG ALLORARCES 108 A | 8.0 6.0 0.0 6.0 0.0 0.0 9.9
OtE{R RISSION PONDED CODB 1IN 2.0 U N 0.4 0.9 8.0 0.0 [ 4]
¥ POIP ASSIGINIRY TIANIL 1 N1 NS B TN 8.0 e 0.0 0.0 6.0 1.4
v 08P ASSIGERENY MERICEY TR 0.0 LI W2 5.0 0.0 0.4 0.0 0.0 0.0
¢ TOLE LRVE ML & LN I | IS 1 ¢ T W 0.0 .0 0.0 t.0 0.0
+ E0KE LRATD PRRIGEY e Wi 0 { PR 7 B 8.4 0.0 0.0 (K 0.0
& D0CATION TRAMEL s 14 0.y 4 W 5.0 6.4 6.0 0.0 0.0 0.9
043N 1 s U I 4 Y R S 1L B N 0.0 0.0 00 8.0 8.0
s QTIIR CODE 215 TRANEL 11 0.0 10,0 6l .0 0.0 8.0 g.0 44 0.4
PORRIGN MATIONAL DIRBCY £IER 0204 §1.8 0.0 LS LS 0.4 oe 0.0 8.0
$ L BASIC MY o ns 0.0 WS WS 3.0 0.0 8.0 8.0 0.4 !
¥ OVIRTING/BOLIOAT PAY n 14 8.0 1.0 1.4 8.2 00 0.0 0.0 8.0 0.0
AL: OTERR COBE 11 - I, 13 10 0.0 LN Lo 0.0 0.} 0.0 0.0
ALL 7683 COBS 11 - L1, e N S § 1S S & N R 00 0.0 0.0
BENRPITS - PORNER 0. 2ERS. 10§ 0.0 0.0 0.0 0.0 8.9 0.0 .0 0.9
CORTRACY PEESONNRL 0 190.2 0.0 190 W1 0.9 0.9 0.0 80
¢ 0.0 8.4 TECEBICIANS 1} 0.0 8.0 b0 6.9 9.0 0.9 0.0 8.0 0.0 2.0
¢ 0.0, PSC SALIRIBA/DRUTMITS 302 M. 0.0 %0 0.0 10 8.0 00 0.4 0.0 0.0
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ANNEX L
SUPPLEMENTAL OPERATING EXPENSE DATA
TABLE VIII (a): NARRATIVE

The Miusion's operating expense budgeta in Table VYIII for FY 1991 and FY
1992 have been made on the assumption that the AID/REP will remain in
Pakistan. If this assumption is wrong and the Mission moves into
Afghanistan, we estimate that about $9.0 million would be needed for the
first year to establiah and maintain an adequate USAID staff at current
lavels. Also at the time of preparations for such a move, the Mission
would ismediately need an Executive Officer.

It is important that AID/VW be sensitive to the need for increaszed
operating expenses should s move into Afghanistan become likely.

1. QVERVIEW OF FY 1991 ESTIMATE - The Mission has prepared a realistic FY
1391 operating expense budget request of $1,263,200, with a workforce of

13 USDH and 3 FNDH a» noted in State 95723, The budget amounts mentioned
in this VIII{a) oarrative exclude function codes 111 and 112 for all

fiscal years.

The budget for FY 1991 of $1,263,200 reflects a modest increase over our
FY 1990 esatimate of $1,200,000. The increase of $63,200 ia for the
aupport of 19 USDH the Mission estimates to be on board at the beginning
of FY 1991 as compared to our FTE ceiling of 18 at the end of FY 1951,

The Mission’s estimated FY 1991 budget is about the same level as it was
for FY 1990 despite substantial incregses for local costs such ag house
leases and salaries. The Mission should be able to maintain its costs at
the FY 1990 level because of our continued use of program funding to the
naximum extent possible for US PSCs and FSN PSCs. '

Also, as mentioned in the FY 1991 ABS dated July 1989 the Mimsion obtains
pany person months of support services from the USAID/Pakistan. If
{SAID/Pakistan should significantly reduce these support services or
substantially increase the charge for GSO, procurement, other services,
snd bill for controller and contracting services support, the Mission
would require an increase in operating expenses to cover for such
siervices. . ‘

U/SAID/Pakistan has recently obtained a consultant who is reviewing the
support sarvices provided by USAID/Pakistan to determine the most
appropriate way to bill the AID/REP and all ita contractors.

2. OVERVIEW OF FY 1992 REQUEST - The Mission budget for FY 1992 is

LR

$1,279,900, only $16,700 over FY 1991.

3. VWORKFORCE - No increase is planned in FY 1991 and FY 1992 for
OE-funded USDH, FNDH and US/PSCs. As noted above, however, should a move
to Kabul become possible, then an Executive Officer would be needed.



Orgenization AID/REP - Afghsaistez

-

FY 138§

.................

Jsb Title/Desceiption

----------------------

§30,800
(1119788 - 10/31/89)

Office apager

$16,600
(12/16/88 - 10/31/89)

Adnin Assistant

Secretary $14,500
(13720748 - 10/31/8%)
Secretary $4,500
(05/01/88 - 11/18/89)
Secretary $3,500
{05/01/89 - 10/31/49)
Secretary $1,500

[11/25/88 - 01/15/89)

—

91,300

-------------------------

7 1942

------------------------------------------------

§63,000
(11701791 - 10/31/91)

§66,820 168,000
{(11/01/89 - 10/31/30) (11/701/90 - 18/31/91)

$22,000
(11701, 30 - 10/31/91)

$22,000
(11701791 - 10/31/92)

$15,500
{01/01/8% - 10/31/90)

118,000
(HL701/31 - 10/31/92)

$$,500 §18,000
(11/01/8% - 01715790} (11/01/30 - 10/31/81)

$6,000 - -
(11713789 - 01/19/%0)

412,200 - -
{04/01/90 - 10/31/90)

$108,000 $108,000

107,520
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.........

Jod Titie{?elctiptfof
Prograa Specisiiat
idmin. Asgistant/GS0
Admin, Clerk

Secretary

Claufler

Afghanisten

P 138

----------------

$3,000

---------------------------

----------------

$1L,11

{11/01/88 - 10/31/89) (11/01/89 - 10/31/9¢)

§1,100

$1.40
(02/06/30 - 13/31/98}

$4,30

{03/01789 - 10/31/89) (1101789 - 10/31/90)

§600

$6,34

(08/01/88 - 10/31/89) (11/01/89 - 18/31/80)

$3,000

5,25

----------------

$12,24
(11701/90 - 18/31/91)

$,50
(11791780 - 19/31/91)

44,261
(11701736 - 10/31/81)

§5, 608
(11708790 - 10/31/41)

$5.880

{12/08/88 ~ 10/31/89) (ll!ﬂll!l - 10/31/%0} {11/01/30 - 10/31/31)

$13,100

$29, 146

—— —————

$2,51

FY 1982

----------------

$12,500
(11701491 - 10731492}

$#H,18
{117017%1 - 19/31/32)

§4,500
(11791491 - 10431/92)

$5,188
(11781791 - 10/31/92}

§3,300
{11/01/91 - 10/31/92)

$33,581



Oreanitation AL/RBP - Afghunistan

Job Title/Descripticn

s amvemssrmassaawsan

Chutforce/Mnintenance

Drivers

-----------

----------------

$21,100

1,100
(1)

--------------

------------------------

----------------

$10,20%
(5)

130,800
(11}

129,106
(1)

FT 1981

$11,000
(5

$34,000
(L)

$32,51
(16}

A LH

----------------

$12,000
(5}

$36,000
"

$13,581
{16}
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Organization ALD/REP - Afghsaistse

---------------------

TABLE VIII (d}

--------------

Coatractual Servicea/Special Studies/All Other Code 25 Detail

L R L e e L L T T R N L L Ll

----------------------------------------------------------------

Jub title/Description FT108Y FT 1990 FY 1991 FY 1592

R R LT T LI P A

Isrox Copier Service Contract/

4)P Bguipreat Service Costract/

?inigation Contract/ 6,100 $12,000 $12,000 $15,000
Advertisenents : (10/01/88-09/30/89) (10/01/88-09/30/90) (10/01/90-08/30791) (10/01/91-09/30/9L)
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PL 480 TITLE I

SPOMSOR MAME: CARE, INC

A, MATEANAL AAD CHILD HEALTH

NUMIER OF

RECPIENTS COMMODT ™Y
(000)

8. SCHOOL FEEDING

HUMSER OF

RECIPIENTS CONMODITY
{(¢00)

€. OTHER CHILD FEEDING

HUNBER OF

RECIPIENTS CCNNODITY
{£00)

10.9 HEAT
FOTAL OTHER CHILO FEEDING

D. FOOD FOR 4ORK

NUIIBER OF
RECIPIENTS COMMODITY
(1100)
80.0 YEGOIL
130.0 NHEAT

TOTAL FOOD FOR WORK

BEST AVAILABLE

{ THOUSANDS)
11 DOLLARS

{ THOUSANDS )
X6 DOLLARS

{ THOUSANDS)
k& DOLLARS

2,000.0 2.9
2,000.0 2.0

(THOUSAKDS)
14 DOLLARS

3,000.0  2,349.0
0,000.0  3,120.0
23,000.0  5,469.0
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ANNEX K

PL 480 TITLE II NARRATIVE

Project Title : Emergency Relief For War-Affected Afghans
Project No : N/A

F*’ 1991 Funding: $28,361

FY 1992 Funding: $37,459

Life of Project: N/A

Appropriation : PL 480 Title II

Tae Mission proposes three separate but related Title Il activities in FY
1391 and FY 1992, as a part of the Emergency Relief Program operated as a

. USG/GOP government-to-~government program, or as discrete, successor Title
11 programs if this becomes possible: :

1) direct distribution;
2} CARE food-~for-work programs; and
3) a commercial sales program which will evolve into a Section

206 sales program.
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The Government of Pakistan is not in a position to augment this USG
program for Afganistan. Nor does the Mission anticipate any likelihood of
a counterpart Afghanistan Government with the capacity to pay for internal
transport during the planning period.

The Mission proposes a Title Il transportation grant to the GOP of $100
per metric ton to cover the $60/MT Pakistan transit cost plus an
additional $40/MT to assist CARE and the Afghan organizations receiving
direct distribution wheat grants to move PL 480 resources to internal
destinations. Since $40/MT will not cover CARE's transport costs within
Afghanistan, the proposal for CARE discussed below contains vegetable oil
for sonetization to augsent the cash grant. Pending more experience with
the wheat commercial sales component, it is anticipated that
transportation under that component will be self-financed.

SUMMARY

The following commoditiea (metric tong) and grants ($000) are proposed for
the combined Emergency Relief Progras:

FY 1990 FY 1991 FY 1992
(MT) _($000) (MT) ($000) (MT) ($000)
Wheat 50,000 9,900 Wheat 60,000 9,360 Wheat 60,000 9,360
Vegoil 2,500 2,000 Vegoil 5,000 3,915 Vegoil 10,000 3,915
Trans, Grant 3,125 Trans. Grant 5,380 Trans. Grant 4,820

€ $50/MT (%) (*)
Total 15,025 18,655 18,095
COMPONENTS
A) DIRECT DISTRIBUTION., There continues to be a need for direct
distribution of PL 480 wheat to vulnerable groups. Those include the
category of returni efugees as well as widows, orphans, war

disabled and villagers where crop damage has resulted from lack of
insect/pest control. The current programs includes 36,000 MT of FY 1990
wheat and encugh resaining stocks of FY 1989 wheat to last until April
1991, Offtake rates for the current program are prograamed at 5,000 MT.
The direct distribution program is expected to be gradually phased out,
with 15,000 MT in FY 1991 and none in FY 1992. This is on the assumption
that the political situation permits the return of refugees on a large
scale, and that the World Food Program will take on the responsibility for
the support of such repatriation.

FY 1990 FY 1991 FY 1992
(MT)} _($000) (MT)_ ($000) (MT)_($000)
Wheat 36,000 5,940 Wheat 15,000 2,340 -0~
Trans. Grant 1,800 Trans. Grant 1,500
@ $50/MT @ $100/MT —
7,740 3,840

(*) Transport Grant at $100/MT for Direct Distribution and CARE
Components, and $60/MT for Commercial Sales.
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B) FOOD/CASH-FOR-WORK (FFW). These activities are needed to
provide employment to returning refugees during the critical period when
they are rehabilitating fields and irrigation systems and .
repairing/building homes. Experience shows that assistance is required for
at least one crop year for farmers to become self sufficient. '

An initial grant to CARE under the Rural Assistance Project provided
experience with food-for-work activities in Kunar Province. Rural works
activities, including the construction of a crucial 14 kilometer road,
were carried out in two districts with 30,000 beneficiaries of the 5,000
MT of wheat provided to CARE out of the FY 1589 Emergency Relief Program.
In FY 1%90, an A.l1.D.-financed, cooperative agreement with CARE along with
Title I1 wheat will provide for expansion to additional districts in Kunar
and begin FFW activites in Paktika Province. The expanded prograa will
cover approximately 114,000 people (one third in Paktika and two thirds in
Kunar). Title II vegetable oil will be monetized to augment the $40/MT
transport grant for internal Afghan sovement which will finance less than
half the actual cost. The FY 1991 FFW program is expected to expand by 25
percent through a combination of increased work days per worker and a
larger number of workers. We hope that it will be possible to shift to a
direct transfer authorization with CARE in FY 1992,

FY 1990 FY 1991 FY 1992
(MT) {$000) (MT) ($000) AMT) ($000)
Wheat 9,000 1,485 Wheat 20,000 3,120 Wheat 20,000 3,120
Vegoil 2,000 1,566 Vegoil 3,000 2,349

Trans. (rant 450 Trans., Grant 2,200 Trans. Grant 2,300
@ $50/MT @ $100/MT & $100/MT
Total F¥W 1,935 6,886 7,769

C) COMMERCIAL SALES/SECTION 206 SALES. A commercial sales

component of the Emergency Relief Program was mandated by Washington in FY
1989 as a way to experiment with alternate delivery mechanisms to achieve
overall prograa goals. Local currency generations are being jointly
programmed by the Missicn and the GOP in the absence of an Afghan
Governsent which can take on this responsibility.

The ¥Y 1990 program will provide vegoil as well as wheat in an expansion
of this commercial sales experiment under wartime conditions, Experience
also will be gained with the use of local currency generations to support
the program. When conditions make it pogsible, the Mission will propose
the substitution of a Section 206 commercial sales program for this
unique, esergency relief component.

Recurrent costs are increasing rapidly in the implementation of the
program. When it becomes possible, these costs should be shifted into the
budget of an Afghan Government recognized by the U.S. Goveranment. The
discipline of the budgetary process will be greatly needed. Afghanistan
wag one of the poorest countries in the world before the war, and will
have little if any capahility for domestic resource mobilization in the
near future.
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A Section 206 Aegricultural Commodities grant along with an A.I.D.-financed
commercial import program for other critical commodities could provide
badly needed imperts as well as generate the revenues necessary for such a
governament to carry out its post-war mandate. Some important tests for
our willingness to consider the shift to a Section 206 program are a
government with sufficient political stability, professionalisam,
accountability and avoidance of political interference to be able to
implement USG supported prograas. The Mission will continue to study the
capacity of the private sector to purchase agricultural commodities
available under Title II.

FY 1990 FY 1991 FY 1992
(MT) ($000) {MT} ($000) {MT) {4000}
wheat 15,000 2,475 Wheat 25,000 3,900 Wwheat 40,000 6,240
Vegoil 2,500 2,000 Vegoil 3,000 2,349 Vegoil 2,000 1,566
Trans. Grant 875 Trans. Grant 1,680 fTrans. Grant 2,520
e $50/M1 @ $60/MT @ $60/MT

Total 5,350 7,929 10,326
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LOCAL CURRENCY USE PLAN NARRATIVE

Lccal currency {Pakistani Rupees) will be generated from the sale of PL 480
resources inside Afghanistan. Sale of PL 480 resources will be undertaken
in two programs: 1) emergency relief; and, 2) a Section 206 sales program
it conditions permit. The exact amount of PL 480 resources sold in each
progras will depend upon the rate at which political, economic and social
conditions permit.

The proceeds from the sale of wheat and vegetable oil will be held in a
special account managed by a designated agent of the GOP. These funds will
be jointly prograsmed for humanitarian purposes consistent with the
Ti-ansfer Authorization objectives, General uses of sales proceeds in order
o! priority will be:

- Inplementation of the PL 4B0 Title II program in general, such as:

1) transportation subsidies for all three subprograms (commercial
sales, food-for-work, direct distribution} or any combination
thereof; and,

2) cash complement for a combined food-for-work/cash-for-work
prograas, administered by CARE;

- To cover local costs of ongoing A.I.D.~supported agriculture and
rural development programs inside Afghanistan.

In FY 1990, 15,000 MT of wheat and 2,500 MT of vegetable oil will be sold
to generate approximately $3,738,000.

In FY 1991, 25,000 MT of wheat and 3,000 MT of vegetable oil would generate
approximately $5,250,000 and in FY 1992 40,000 MT of wheat and 2,000 MT of
vegetable oil would generate approximately $6,044,000.

The estimated amounts of local currencies generated through the Agriculture
Sector Support Project {ASSP) will be expended in FY 1991 and 1992. It has
heen previously determined that all local currencies generated in the ASSP
project will have to be spent on activities which contribute to the goals
and objectives of this sector project. We are estimating at this tipe that
-he largeat portion of these local currencies will be spent in the private
gector efforts with the smaller balance being spent in public development
activities.

Jnder the ASSP's Private Sector Agribusiness component, some examples of
how these local currencies could be spent follow: transportation rebates;
development of commodities produced in Pakistan i.e., pullets, grafted
fruit trees, certified wheat seed, private tractor-for-hire operations. In
addition, the ASSP is rehabilitating an extensive number of privately owned
irrigaticn systems. Local currency funds may also be used for these
irrigation rehabilitation activities,



“n the pudblic development activities area, the primary focus of the ASSP
.a the rehabilitation of small irrigation systems and farm-to-market
~oads. These local currencies can be used to off-set the cost of local
laborers needed to coaplete such rehabilitation activities. These
activities could increase the local income generation aspects of the ASSP
while, at the same time, providing the Mission with an option of reducing
A.1.D. dollar expenditures or increasing the nuabers of irrigation and
road rehabilitation activities undertaken.
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PRIVATIZATION PLAN

Since 1985, the Mission has facilitated the delivery of a wide range of
free goods and services related to the physical and economic well being of
Afghans remaining in their country. The delivery of such goods and
services, however, is not sustainable, because of anticipated donor budget
declines over the long tera, and the assured penurious state of any new
Afghan Government. Moreover, the free distribution of relief assistance
does little to stimulate a resumption of normal =conoamic activity and, in
fact, may stifle it by undercutting the private sector.

Relief asnsistance was clearly justified during the Soviet occupation. It
continues to be justified in parts of the country where destruction has
been massive or fighting continues. It will certainly be justified for
resettlement activities. Yet, there are regions where security conditions
are now right for making the programmatic transition from relief to
development. Moreover, the Mission is already promoting private sector
initiatives as a2 means of generating employment, increasing Afghan
self-reliance, and moving the nation toward econoaic recovery.

In many ways, this is an ideal time to promote micro-enterprise in
Afghanistan. The enormous rehabilitation and reconstruction work
required, and the absence of a public works capacity, leaves a gap which a
properly supported private sector can help fill.

MICRO- 0 U COMMO E C

The CEP has an extensive menu of resources which could facilitate the
promotion of micro-enterprises. The Nathan-Berger studies contract
provides the ability to analyze options and examine the feasibility of
potential activities. The procurement contractor, RONCO, has the ability
to procure commodities which are essential to the start-up of
micro-enterprise, particularly in the conatruction industry. Both RONCO
and the logistics contractor, CCSC, have the ability to provide the
technical assistance required to establish enterprises, to provide
on-the-job training, and to generate effective demand for micro-enterprise
services. In fact, many of the activities central to the CEP --
procurement, logistics, transportation, and rcad improvements -- are
eagsentisl to resettlement and rehabilitation and constitute a market in
which the Afghan private sector could participate if it were provided with
the skilla, experience and organization.

The Mission has earmarked $1.5 million to promsote private sector
capabilities in procurement and logistics-related activities,
transportation and road rehabilitations-related activities, and other
areas of direct relevance to our prograsm.



There is a realization that private sector development will he a long-tera
undertaking, especially in resource-poor Afghanistan. Consequently, the
Mission will conduct a thorough assessment of its CEP-supported
nicro~enterprise activities in mid-1992 to identify lessons learned, to
tdetermine whether continued support to the activities jis merited, and if
50, what type of project would provide it.

-~ Procurement and Logistics

Afghan suppliers of agricultural inputs and equipment, Afghan small-scale
manufacturers, and bilateral and international donors would all benefit
!rom an Afghan capability to procure coamodities and assume functions such
as freight forwarding, inspection and warehousing. These services will be
in particularly high desand during the resettlement period. When
Afghanistan’s agricultural sector begins to approach pre-war production
levels, logistics enterprises could further expand the range of services
to include facilitating exports of agricultural and processed food

commodities,

To encourage the development of procurement and logistics enterprises,
RONCO will first develop procuresent and logistics skills among
individuals. Afghans will be competitively selected on the basis of their
demonstrated abilities and interest, These Afghans will be provided
on-the~job training at RONCO in commodity procurement, transport, storage,
and related logistics. They will also receive a mix of classrooms
instruction and on-the-job training in sound business practices. While
the training program at RONCO is in process, the Mission, through its
contract with Nathan-Berger, will be exploring ways in which to promote
enterprise formation.

o . ehabilitati

The enormous amounts of rehabilitation and reconstruction that will be
required over the next several years creates an opportunity for the
development of an Afghan construction industry. Private firams and
micro-enterprises will be required to supply materials (e.g., aggregate,
rebar) for repairing roads and, as sub-contractors, to perform different
elements of the conatruction proceas.

The Afghan Construction and Logistics Unit (ACLU) can serve as an
instrusent for developing construction skills and creating effective
demand for those skills. There already exista a limited capability in the
conatruction industry. Potential for expanding the number of entrants in
the field rests with the existing ACLU staff which is receiving on-the-job
training in road and bridge design, rehabilitation, and construction
supervision.

To identify and strengthen existing capabilities, the ACLU and CCSC will
plan and advertise road rehabilitation activities in "bite-size” pieces
that small contractors can handle. Initially, contract jobs for the
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private sector may be limited to recruiting and organizing labor zangs to
carry out simple road rehatilitation tasks. Gradually, through on-the-job
training and short courses, RONCC and CCSC will strengthen the
capabilities of the private sector to take on construction related
assignments and increase the sophistication of the jobs that are
contracted out. Equipment required to complete the jobs could be leased
to the Afghan contractors. Eventually, some of the more capable
contractors would be given the option to buy RONCO-procured equipment on
simple financing plans.

-- Other Opportunjties

There may be other opportunities to promote the private sector in areas
relevant %o the CEP. One example is the promotion of the flour mills to
process PL 480 wheat, as flour mills have proven to be in short supply
‘naside Afghanistan. The types of support the Mission c¢ould provide would
be gsimilar to the types described above,

PRIVATIZATION OF ACLU ACTIVITIES

7rom the inception of its program, the Misasion has been primarily
zoncerned with the movement of commodities into Afghanistan. Of
necessity, these cosmodities were carried by vehicles and pack animals
over the country’s inadequate and deteriorating systea of roads and
trails. Initially, the project provided trucks and pack mules to
individual parties of the Seven Party Alliance. It soon became apparent,
however, that a less disparate, better organized, more controllable
transport capability was needed. A practical road and bridge
rehabilitation capacity also was urgently required.

Under the Commodity Export Program (CEP), the Mission was able to move
quickly to meet these needs. It helped establish the Afghan Construction
and Logistics Unit {ACLU) by providing equipment, funds to pay its staff,
and other support required to start operations. Initially, this was done
through the procurement and logistics contractor AMEG, RONCO's
predecessor., It quickly became apparent, however, that more directed
agsistance to the ACLU was required. Thus, shortly after ACLU start-up,
the Mission executed a contract with Construction Control Services
Corporation (CCSC) to develop the ACLU’s capabilities to:

o deliver a portion of available PL 480 wheat, other Mission-financed
commodities, and other donor commodities; and,

o repair roads and bridges that are critical to the delivery of
commodities to the rural countryside.

The ACLU is an Afghan organization operating within Pakistan. Legally,

however, it is neither a company nor a private voluntary organization, and
it lacks a true governing body. 1It, in fact, receives direction from the
representatives of three governments. A Board of Directors will be nased

for the ACLU.
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-~ ACLU's Transportation Component

The ACLU’s transport component operates with 78 7-ton trucks and 12 convoy
service vehicles. Froa November 1988 to January 1990, 217 convoys, or
over 1,843 truckloads, moved almost 12,000 metric tons of commodities inte
Afghanistan. For the most part, the convoys transported PL 480 and
CEP-purchased food, but they alsc carried prograam financed seed,
fertilizer, text books, medicine, agriculture machinery, and construction
paterials.

The ACLU is not large enough to represent a threat to the commercial
trucking sector. According to a Nathan/Berger study, the vehicles
cperated by the ACLU represent about one half! percent cf estimated
tivailable capacity for trucking into Afghanistan. Moreover, for more
easily accessible areas with limited security problems, ACLU tariffs are
aet above conventional rates to avoid undermining the commercial sector.

Sustaining the ACLU’s transport capability, however, is not a long term
Migsion objective. As security and road conditions improve in
Afghanistan, and as the Mission establishea itself there, the ACLU will
cither be privatited or go out of existence, because the Mission will not
nerait the ACLU truck fleet to turn into a government motor pool, real or
perceived. The Afghan private sector has shown itself quite capable of
handling truck transportation, and there is no need to vest this function
in a parastatal organization in Afghanistan.

Juring 1990-1992, CCSC and ACLU will undertake an action-oriented
privatization progras containing the following elements:

5 sales of aging ACLU trucks to the private sector;

© business skills training of ACLU staff members who are interested in
starting a private trucking business; and

o adoption of a plan for privatizing ACLU or phasing the organization
out of trucking business.

The privatization plan will follow these guidelines:

o conditions under which privatization makes sense will be identified
. (e.g., hostilities have diminished to the point at which
transportation risks are minimal, and the emergency PL 480 feeding
program has ceased);

o financial or other intermediaries will be involved in the sale of
vehicles in order to aveid any implication of favoritism; a consultant
will develop plans for the transfer of assets, but some organization,
possibly a bank, will participate in the sale and perhaps provide

financing;
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¢ consideration will be given to selling some portion of the motor pool
inventory to ACLU employees or persons trained by ACLU who may be
interested in entering the private trucking business;

c the possibility of leasing trucks with an option tc buy will be
examined; truck drivers participating in the progras could be
guaranteed eaploywent for an initial period transpcrting
A.I.D.-supplied CEP commodities;

o total cost recovery will not be a primary consideration in the sale of
the vehicles.

¢ in the event circumstances dictate otherwise, the fleet will be so0ld
off entirely rather than turned over tc a government motor pool,
although it may be appropriate at the time to turn some trucks over to
the road rehabilitation wing of ACLU.

-= ACLU's Road and Bridge Rehabjlitation Component

7or more than ten years, Afghanistan’s network of roads and bridges has
heen ill-maintained, subjected to traffic it was never built to carry
{such as tanks and other heavy equipment), and targeted for silitary
hombardment and destruction. As a result, transportation conditions are
deplorable,

VYiewed from virtually any perspective, poor road conditions in Afghanistan
sonstitute a serious constraint to the delivery of humanitarian
assistance, to resettlesent prospects, and to the long-ters development of
the country. Poor road conditions are a particular impediment to the
future of private enterprise and investaent in Afghanistan. Until the
probleas is addressed, the full potential of Afghan entrepreneurship cannot
be mobilized.

Improvements in public infrastructure have always been the responsibility
of the public sector. However, this does not mean that public secter
entities ipso facto have to implement the actual construction tasks. The
Misgion does not intend to support the development of a massive public
works department in Afghanistan, but prefers instead to create private
sector capacity and capability to contract for this type of work.

As noted above, the ACLU's Road and Bridge Rehabilitation component can
serve as an instrument for developing construction skills and creating
effective demand for them. There already exista a very limited Afghan
capability in the construction industry. Potential for expanding the
number of participants now rests almost exclusively with. the existing ACLU
staff. Very few other donors are in the field and then only at the
margin,

The Mission intends:

-- To develop within the ACLU the capability to contract out a
substantial proportion of its infrastructure construction and
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maintenance requirements to the Afghan private sector. This will mean
developing the ACLU's capabilities to plan infrastructure
rehabilitation projects, to solicit and contract assistance, and to
supervise implementation. Already, the ACLU has gained experzence in
studying traffic patterns and assessing road conditions to set
rehabilitation priorities.

~- To develop within the Afghan private sector the technical, amanagerial,
adainistrative, and financial skills required of successful
construction contractoers.

CREATING A NON-GOVERNMENTAL ENTITY TO UNDERTAKE RURAL
{AGRICULTURR-RELATED} INFRASTRUCTURE REHABILITATION

The magnitude of rural infrastructure rehabilitation needs far surpasses
all donor resources. Under its cooperative agreement with A.I.D.,
Volunteers In Technical Assaistance (VITA) will assess the feasibility of
establishing a non-governaental Afghan entity capable of implementing
rural infrastructure rehabilitation, as well as attracting financial and
cther resources from bilateral and sultilateral donors.

The agssesument will include an analysis of how such an entity would be
legally eatablished; how it could be made financially snd operationally
sound and sustainable over time; how it would attract the technical skills
riecessary to develop and iaplement projects; and how tc aasure
uccountability.

The actual creation of such an entity would be contingent on a properly
conducive political climate, both with respect to any new Afghan
government and the donor community.

As part of its assessment, VITA will develop a general time-phased plan
tfor the possible transfer or incorporation of its responsibilities into
auch an entity. The assessment will further show how the entity might
qualify for registration as a Private Voluntary Agency (PVO) with A.I1.D.,
and address how and where such an entity might obtain funding from
non—-A.1.0}. sources.

The Mission’s current portfolio contains one discrete
privatization/private sector elesent, the Private Sector Agribusiness
{PSA) component under the Agriculture Sector Suppert Project.

The PSA s at the cutting edge of the Mission's private sector support
plans. It will help restore commercially viable and econoamically sound
agricultural production and trade in order to put money into the handa of
Afghanistan’s rural population, thereby providing additional purchasing
power to acquire, for exasple, health and education services.
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The PS4 serves individual and small groups of informally organized farmers
with production inputs and services. It operates through the private
agribusiness sectors in Afghanistan and Pakistan, drawing on supplies
available in Pakistan and international markets, thereby promoting and
encouraging increased flows of critically needed production inputs to
Afghan farmers, and restoring trade links.

The Mission has prograamed $33 wmillion over three years for P5A
activities, nearly $ 20 amillion of which will be used directly for
agricultural trade incentives. To the extent practical in meeting
near-term PSA objectives, incentives are provided so as to minimize the
creation of longer-ters market and price distortions.

For example, this production year the project is selling 1,000 MT of seed
and 15,000 MT of fertilizer "at cost” (i.e. at prevailing prices in
Fakistani markets) inside Afghanistan. As incentives to traders, the PSA
is offering to rebate the costs of transporting these inputs to target
rarket bazaar sales centers inside resistance controled food-grain
rroduction areas. These rebates will be adjusted (reduced) as trade
conditions (security, road conditions, etc.} improve in future years.
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ANNEX P

NARCOTICS ACTIVITIES NARRATIVE

Although the State Department's March 1, 1990 annual report to Congress
estimated that Afghanistan’s opium paste harvest declined froa the 1338
estimate of 700 to B0O metric tons to 585 metric tons (probably due to the
possibility of greater food production), Afghanistan remains the world's
s2cond largest producer of opium, trailing after Burma. Production
remains high in Badakshan, Nangarhar, Helmand, and Herat provinces, with
n>» expectation that it will continue to decline. Rather, in the
prevailing political vacuum obtaining in most of the countryside with
palitical parties, tribal and religious leaders, and cosmanders jockeying
for power and authority, it is expected that production will stay the same
{if not increase) and that opiua production and trafficking will remain a
serious problem in Afghanistan for the foreseeable future.

Eabassy and O/AID/REP officials have continued to discuss with all
relevant Afghan leaders the importance that the United States Government
attaches to anti-narcotics efforts., The Assistant Secretary of State for
International Narcotics Matters pointed out to AIG President Mojadeddi in
April 1990 that, once a new government acceptable to the U.8.G. is
established in Kabul, it will have to be certified to Congresas that it is
cooperating with the United States on narcotics matters (the present Kabul
regime has been denied certification). If this is not done, no U.S.
assistance can be provided. Most Afghan leaders, including commanders,
continue to express opposition to opium production, but stress that they
cannot take active counter-narcotics measures unti]l assistance is offered
to their people in place of the opium prolits, and security conditions
improve in infected areas,

The Mission’s major anti-narcotics effort in FY 1990 focused on the
design, approval and contracting of the Narcotics Awareness and Control
Froject (HACP), a three-year, $12.5 million effort expected to become
cperational by mid~aummer 1950. An implementation contract was signed
with Development Associates, Inc. (DAI) in May 1990 after full and open
contract competition.

Divided into three components {drug awareness, poppy cultivation reduction
and elimination, and information and research), the heart of the project
;8 agricultural rehabilitation/development, including crop substitution.
(3iven the number of commanders and shura (local authority) who have
expressed interest in obtaining assistance in order to reduce or eliminate
poppy production in their areas, and the continuing absence of a central
Afghan governmental entity capable of effectively addressing the probles,
<he contractor will establish criteria on how to select those local
authorities with whom to work and determine how and which other USG
snforcement agency to work with. The goal will be to have pilot projects
in late Noveaber and early December 1990.



In the meantime, the Mission has requested approval to continue Project
Alpha, a small pilot program with a commander in Nangarhar Province who
sought assistance for his efforts to eliminate poppy production in the
districts he controls. The plan for Alpha's second yvear is to decrease
the food provided while at the same time beginning an agricultural
retabilitation scheme (ARS) under the ASSP with the area's shura. This
would be expanded to increase food production while food support is phased
out. In FY 1991, Alpha will be folded into the NACP.

There is no anti-narcotics or drug awareness material available for use
with Afghans. In order to fill this void, the Mission helped the Afghan
Media Resource Center (AMRC) develop a $100,000 proposal for the provision
of posters, pamphlets, radio spots, and videos. The six-month project
began May 1, 1990, With technical assistance to be provided, we expect
the delivery to be on schedule and to provide material which the NACP
contractor, and others, can begin to distribute and test in the fall of
1990. Purther development of drug awareness material will be taken over

by the NACP as well.

Seven Afghans (in addition to the first one sent in FY 1989) all working
ir. positions related to drug awareness, were sent to participate in
regional South Asian workshops on drug awareness matteru, which were held
during 1990 in Bangkok. These workshops were organized as part of an ANE
Regional Narcotics Educational Progras. Also, the Mission remains in
close contact with UNFDAC and its atteapts to begin drug awareness
cumpaigns in the refugee camps and to support ssall PVO anti-narcotics
activities inside Afghanistan.





