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| Curren Plan

The overall level of programmable local currency for USAID/Costa Rica is
projected to decline over the ABS period, due to the scheduled dscreases in the ESF
progEram (the PL-480 program remains steady at $15 million per year). Accordingly, as
the ESF program levels decline, and as the Mission continuas to consolidate its portfolio,
the range of potential uses narrows accordingly.

The FY 1990 ESF program for $60 million, ESR IX, served the dual purpose of
direct balance of payments support ($27 million) and support for the GOCR's debt
purchase program (%33 million). Since this is the last year of direct balance of payments
support (the succeeding programs will be sector programs), the Mission plans to fully fund
- the remaining LC project mortgages and host country counterparts that are not eligible

under PL-480, as well as continue to make provisions for Trust Funds as needed. The
overall parameters of the Mission’s agenda of support to Costa Hicaggrograms, i.e.
export promotion, strengthening of the financial sector, public sector efficiency, and
natural resources, will guide the selection of activities.

Local currency funds from the ESF programs of FY 1991 ($40 million) and FY
1992 ($30 million} will be programmed almost exclusively for sector programs in export
gromotion and natural resource conservation, respectively, with some allotment made for
rust Funds. The preliminary desi?n of the FY 1991 export sector Development Project
indicates that the local currency will be used to flesh out a long-term export fund designed
to provide sustainable financing for public and private sector export promotion activities.

Under the PL-480 Titie | program, Costa Rica receives $15 million in wheat and
wood. The local currency generations of PL-480 are jointly programmed by the GOCR
and the USG for rural infrastructure projects of high priority for the GOCR. In recent
years, however, the Mission has sought to integrate this programming more closely into

“the overall Mission strategy. One priority area in this sense Is natural resource
management, both for sectoral and project modes of programming. The counterpart
funding for the Municipal Watershed Management Project (515-0246), for example, a new
start in FY 1991, is 8ro’ected to come from PL-480 local currency over its 7 year LOP.
Depending upon GOCR acceptance of using more PL-480 for counterpart to USAID
Eré)'ects, ? is may become an alternative source of project funding in the years of declining

levels.

=10~
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DOATERDT PERSINAIL L3 BT.0 ledlt 1,700.4 6.6 2.6 1,688 1,520.0 6.0
§F,5,5,8 TEDMNISIENS 3 £.2 0.8 6.0 0.0 0.9 X 0.0 0.6 a0 0,8
# 0.5, PSC SALARIES/EE ESITE  I0Z 7R.D 0 1SL0 2244 0.0 €7 21,3 BB 9.1 0.4 8.2
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+ MANEOAER CONTRACTS W0 0. 17 AT 0.6 1.0 0.0 3068 306.8 6.0 3.7
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REPRESENTATION ALLD ANCE 409 1.9 0.0 1.9 0.0 L7 00 1.7 0.0
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TRUSY $ DELIE TRUEY $ DBLIS
=5 BT ELKDE TOTAL FOR LT UNITS  DULLARS FUNIS  TDTAL  FORIL  UNITS
DFFICE OPERATIONE L o6:.7 1,3E7.% 1.652.1 0.9 276.2 1,080.9 1, 340.0 0o
DFFICE REX? L 0.¢ 7.4 L4 0.0 0.0 - 0.0 0.0 0.0
OFFICE UTILITIEE §2 0.0 12:B 126.8 0.0 p.0 1539 1539 0.0
EULLDINE %a!h'!PENZT&TID\ 502 1.2 2.5 2t.7 0.0 0.0 4.0 456.0 0.0
TURN/ERUIE/VER REFRTR/NAL wle 5,9 184 1923 0.9 1.5 367 ".2 8.0
COMMGNICATIONS B 8. 1836 4B 0.0 5.0 7.6 1754 0.0
s SECURITY BUpSD SERVIZES 5i G.L 1.5 LB 0.0 28.3 0.0 15L.8 1518 0.0 28.3
PRINTINE g1 0.0 6.3 b7 0.6 0.0 0.3 0.7 0.0
4 SITE yIRIT: - M EE ? 513 28,7 5.2 36.¢ 0.0 .0 7.2 28.1 55.3 0.0 vl
+ §ITE VISITE - 1L/ I A i b 0.0 5.0 3.8 0.0 32.B 0.0 7.3
# INCORMETION H"Tx\ ¢ Sis P 2.0 4.7 0.0 6.0 1.6 0.0 1.6 ¢.0 2.3
+ TRRININE ATTENDANCE Sie 36,8 3.6 Se.9 0.t 4.0 3.8 0.0 39 0.0 1.5
# CONFERENCE BTTENIANIE 7 1.8 t.1 1e.5 0.2 13.0 2.1 0.9 2.1 0.3 1.6
& DTMER OPERATIOMAL TRAVEL oif %.E R4 .2 &0 9.¢ 16.3 0.0 16.3 G.¢ 1.0
GUBPLIES AND MATERIALE LECIIS < I SRS : 1M S 0.0 154.2 0.3 1545 6.0
FAAS 524 TINS5 7S S Heh| 6.0 ¢.0 1569 1589 6.0
& TONTRADT CONSULTINE SERVITES Dol 4B 5.0 4.8 0.6 0.1 0.0 9.1 89.1 0.0 3.0
# CONTRACY mEw™, /p=(e, SERVILEE T2 (LA (I 0.0 IR 0.1 0.0 0.0 6.0 2,0 0.¢
# GPECTAL EYUDIEC/RNRLVELD £ n ¢.: R URE o0 0.2 0.3 3 6.0 &
ADC HERDNSFE LERGEZ/MRINT. Uil 6.0 &l 0.0 0 0.0 1460 AGC R
[ 2INT Tt U L0 T 6.1 0.¢ .0 .0 &
TREXE i Tl 1.8 4.0 At 0.4 2.2 2.2 0.
—  RLL OTHER IITE IZ g 0 LY N g.¢ P SR VS 0 A § L 0.¢
NYF FROCUFE=ERT REACE 147,40 Ti6r MEE 0.t 248.9 0.0 278.% (3
£ VRAITLIE £ {0 7.3 T .0 0.0 4.0 0.9 80.0 .0 3.2
REGILENTIA. FURNTTLRE gil .t i6.B 2.3 G0 13.5 1¢.0 1.5 0L
RESIDENTIEL ECUIFMEYT g7 (A n,0 0.¢ £.¢ 2b.4 10.0 3.4 0.0
DTRIE FURMITURZ i 5B.9 et 1iLE 6.0 3.8 5.0 B.E 0.¢
OFFICE ERQUIPKENT 10 0.0 0.0 0.0 0.0 4.5 0.0 4.9 0.8
OTHER EQUIPHENT bl Be.4 162.9 5.3 0.0 1.4 0.0 1.6 0.0
ADP HAADWARE PURCHASES 807 0.0 0.0 0.0 0.0 8.7 0.0 96.7 0.0
ADP SOFTMARE PURTHASED 408 0.0 0.0 0.0 6.0 8.0 0.0 B.0 0.0
TRANS/FREISHT - ALL UBOC 498 6.0 0.2 0.2 0.0 210 5.0 26.0 0.0
TOTAL OPERATING EYFENSE BUDEET: 730.0 4,252,5 5,022.5 0.0 1,000.7 3773 4,TIB.0 0.0
RECONCILIATION (FAAG:: ¢ o0 126010 1201 0.0t 150.910 13B.9)
WISSION OPERATING REQUIREMENTS: 730.0 4,172.4 4,%02.4 0.0 1,000.7 3,618.4 4,419.1 0.0
EXCHANGE RATE USED IN [ALEULATIONE: 75,420 91.500
ESTIMATED INFLATION RATE (PERTENTS: 16,0 15.0
¥ UNIT DRTA MuST BE PRCVIDED
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IOETe RIS OILSIED FY 1950 ANNEAL BUTBE™ SUBMIESION
TRELE WIT1: BUMMASY PATA ON DVERSEAS OPERATING EYPENSES
FY 1991 PLANNED  14000)
------- TRUST $ DBLIE
DLLARS  FUNDS  TOTAL  FORLC  UNITS
U.S; DIRECT HIRE Hitoy 2180 12 1523 9.0

OTHER PISCION FUNDED CODE 1t 10% 0.0 6.0 0.0 0.0

& EDUCATION ALLDNANCES 108 52.7 1L 1643 0.0 u.0
COST OF LIVING ALLOWA! CES 108 0.0 0.0 0.0 6.0
DTHER #ISEION FUNDEL [OCE 12 13 - 1B.4 0.0 18.4 8.0

# PDBT ASGISNMENT TRAVE 1331 15.8 0.0 .8 0.0 8.0

& POST ATSIENMENT FREIG T 112 61,0 0.0 61.0 8.0 s.0

# HOME LEAVE TREVEL 133 45.9 0.0 8.9 0.0 5.0

* HOMZ LEAVE FREISHY 114 15.6 6.0 15.6 0.0 9.0

+ EDUCRYION TRAYEL 185 3.4 ¢.0 1.4 0.0 2.t

R &R TRAVEL 3 0.0 &0 0.0 0,0 0.0

# DTRER DODE 21% TRAVE) 147 53 2.6 7.5 0.0 4“0
FOREIGN NATIONAL DIRECT B RE L20C B.0 40127 8093 0.0

£ 5N, BADIC PAY 201 £0 3026 30h.b 0.0 18.0

# DVERTIME/RILIDAY it 252 (A 0.7 30.7 LAY 2.0
ALl OTHER CCIE 11 - 5.k, 207 0.0 4.5 47 06
#il OTHER LDOE 32 - B 204 4.0 £2.7 £7.7 .0
BENEFITE - SORMER 7 N, PERE, 20D {.0 0.0 ¢.0 0.0
CINTRADT PERIDNNEL RS 13,7 LY 189 £

¥ ER R OTEDANIDEAN 3 Vs &L P (R4 0.6

+ UL SMENEFITE 30E 1204 13e.E 28CLC 0.9 5.4
ALl E. FE R 1c.% 3z .t 0.0

¥ PN, PRI OSRUPRIEES INETITR 304 ¢.0 1,158.0 1,180 0.0 Be. 9
ALL [7HER F.N, PED 03878 362 6.0 G4 0.0 0.0

# MINRORER CONTREDTE e e 230 e 0.0 1.0
HDUBING U4 19.9 4791 8990 6.0

¢ RESIDENTIAL RENT : 401 0.0 29%.2 9.2 0.0 18.0
RESIDENTIAL UTILT 'IES 402 0.0 §5.2 9.2 0.0
NAINTENANCE & RED JVATION 5 0.0 11.8 11.8 9.0

4 QUARTERS ALLOWANI -5 404 15.2 0.0 15.2 6.0 1.0

+ SECURITY BUARD SIRVICEE 107 0.0 2.9 112.% 8.0 1.6

DFFICIAL RESIDEM E ALLONANCE 408 3.0 6.0 L0 0.0
REPRESENTATION & LOWANCE 09 1.7 0.0 1.7 8.9
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L0874 RICA fRETIS0E FY 1552 ANNUAL BUTBZT SUBMISEION

TAELE VIi1: SuMSpRY DATL O& DVERSTAS DPERATING EXPENGES

FY 1571 PLANNED  ($000)

TRUSY 4 OBLIG
DOLLARE  FUNPS  TCTAL  FOR LT UNITS
OFFICE OPERATIONS U300 - 3sC.B 51,1349 1,895.7 0.0
OFFICE RENT b1 0.0 0.0 0.0 4.0
OFFICE UTILITIES See 0.0 1563 1563 0.0
BUILDINE MAINT/RENOVATION 50% 0.0 4.7 4.7 0.0
FURK/EQUIP/VEH REPAIR/MRINT  SOE 9 5.t 59.9 ¢.0
COMMUNICATLONS 509 0.0 1783 1783 ¢.0
¢ SECURITY GUARL SERVICES 516 0.0 15l 5.8 0.9 8.3
PRINTING sil 0.0 0.3 0.3 0.0
# SITE VISITS - MISSIDN N 34,2 8.5 5.8 0.0 &0.0
+ SITE VISITE - AIDAM 54 4.1 0.t PIN 0.8 20,3
+ INFORRATION MEETINES - it 1.B C.0 1.8 0.0 2.5
# TRAININE ATTENDANCE 51 Ik 0.0 2.6 0.0 14,8
% CONFERENCE ATTENDANCE M7 4. 6.6 4.4 4.0 31
+ OTHER OPERATIONAL TRAVEL 518 1.3 ¢.0 7l &0 4.4
SUPFLIES AND MATERIALS 1y ML Bl.& 240 0.0
Faas 520 0.0 18589 15R.9 0.0
+ CONTRACT CONSULTING SERVIZES 520 0.0 4. 4.1 0.0 3.0
+ CONTRACT MG*1. /FROF. SEFVICES 322 G0 &G 0.C .0 0.0
# SPECIAL STUDIES/ANALVEEE St G.¢ 0.7 N .0 0.1
ADP MARDMRRE LEASES/MAINT. 530 €. IO 145.¢0 ¢.6
ADP SOFTWAFE LERSES/MAINT. 52t 0.6 L. ¢.° oG
TRANS/FREJERT - AL USGC 98 0.0 Z Ik .0
RLL GTHER LDDE 2% FLERE N 85,8 IERLE B
NIt PROCUREMENT Usls PRE 4,0 E3T 2.0
# VEHICLES 13 46,0 0.3 4.0 0.0 2.9
RESIDENTIAL FURNITHRE L34 8¢ G.¢ 18.¢ .C
RESIDENTIAL EQUIPMENT (1M 28.7 G0 24.7 0.0
QOFFIEE FURKITURE 404 w.E 0.0 ] 0.8
OFFICE EQUIPMENT $05 2.9 0.0 .9 ¢0
DTHER EQUIPMENT b0k B.o 6.0 8.t 0.0
ADF HARDWARE PURCHASES 607 BS.G 6.0 BL.O .0
ADP SOFTHARE PURCHASES 508 5.0 0.0 5.0 0.0
TRANS /FRETGHT - ALL Usd0 498 15.9 0.¢ 15.% 0.0
TOTAL OPERATING EXPENSE BUDSET: 9768 1,6B6.B 4,KE5.6 0.0
RECONCILIATION {FAAS}: (0000 138930 158.%)
MISS1ON OPERATINE REQUIREMENTS: 976.8 3,32, 4,504.7 0.0

EXCHANGE RRTE USEL IN CAULCULATIONS: 103, 600
ESTIMAYED INFLATION RETE (PERCENY;:  [5.0

* UKIT DATA WUST BE PROVIDED
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LRETL fi0i oEoyn FY 1992 RNNUAL BUDSET SUEISCION

TRILE VI1T: SUmMAFY DATL ON CUERSEARC {PERATINE EXPENCES

£y 10%2 NINTMUM CRRRYING CDST ($200: BY 1997 INCRERGES BT RECUDIT LIVEL (g305
TRUST s OBLIG TRUST $ [BLI%

DLLLARS  FUNDS  TOTAL  FORLC  UNITS  DOLLARS  FUNDS  TDTAL  FOR LT UNITE
U.8. DIRECY HIRE L 256.2 1049 35,1 60 0.0 0.0 0.0 0.6
OTHER KISSION FUNDED CDE 1f 105 0,0 9.0 0.3 - 0.0 . X 0.0 5.0 0.C

+ EDUCATION ALLDMANCES 104 3.1 1068 135.9 0.0 3.0 0.0 0.0 £.0 0.9 0.8
LOST OF LIVING ALLOWA (CES 108 0.0 0.0 0.0 0.0 9.0 6.0 0.0 4.0
DTHER MISSIGA FUNDED DIE 12 1K 18,4 3.2 21.8 6.0 0.0 0.0 0.0 8.0

+ PDST ASSIENWENT TRAVE. 111 32.7 0.0 32.7 0.0 12.0 0.0 0.0 0.0 ¢.0 6.0

+ POST ASSIENNENT FREIE 47 112 118.8 0.0 118,80 4.0 12.0 0.0 0.0 0.0 0.0 0.¢

+ HOME LEAVE TRAVEL 13 kI 0.0 3.1 0.0 7.0 0.9 0.0 0.0 8.0 0.6

. # HOME LEAVE FREIEHT 114 10,6 0.0 10.6 0.0 7.0 0.0 2.0 0.0 0.4 0.6

+ EDUCATION TRAVEL o8 5.4 .0 [N ] 6,0 3.6 0.0 0.¢ 6.0 Ry f,0

# R &R TRAVEL 118 5.0 0.0 0.9 0.0 0.0 0.0 [ R 0.0 [ 5.5

 OTHER CAODE 21% TRAVE 117 6.1 2.9 2.0 0,0 £0 0.0 0.0 6.0 .0 0
FOREIGN NATIONBL DIRECT b RE U200 6.4 HELE kIR 0,0 0.0 0,0 0.0 .0

+ F.N, BASIC PAY 201 4.1 369 320 0.0 18.0 0.0 0.0 2.0 .0 0.0

# [VERTIMEMDLIDRY £O° 202 0.0 2.1 Ie.1 4.0 2.6 6.0 0.6 0.0 g 6.2
.‘. pYsEE cn:- i1 - LN, 233 0.0 a4 4% 0.0 0.0 9,8 6.0 L
AL OTHES ODE 12 - LN, k] 4.0 Bt ? 7.8 0.4 0.0 0.6 0.0 &

BEREFITE - FORMER 7 N, PERS, 20 2.0 0.0 0.0 3.0 0.3 0.4 &

COKTRAZT PERSONKEL L WL LEIG 1,67 0.6 6.5 0.0 i A

£ F A5 TECANIDIAN 3 Lol .6 0,0 (e 0o 0.0 e £ 6.0

v U,E, PED SALARIER/IESCFITE  I0E 15,7 1AL 272 0.9 5.4 0.0 0,0 4. 1.0 0.8
. DTHER U5, 0 I0ETE 145 W 15,9 3.0 o 0. LR L

¥ F,N. FEM GALARIES/ ENEFITS  Tod 0.0 1,120.0 1,120.8 0.0 B0 0.0 0.0 6,3 0.0 0.°
i DYHES F.h, BED CDS7E s 0.0 4.6 6.0 0.1 0.0 .6 i 0.0

+ MANFDNSR CONTRACTS 306 0,0 231 238! 0.3 1.0 0.0 oo [ 0.7
ROUSINE Ukde 19,9 489.7  S09.6 0.0 0.0 0.0 0.0 0.0

# RESIDENTIAL RENT 0] 0.0 308.1  30B.% 8.0 17.6 0.0 0.0 Y 6.6 0.¢
RESIDENTIAL UTILI IES a? 0.0 Sb.é6  Sh.b 0.0 0.0 8.0 0.0 0.0
MAINTENANCE & REN VATION 403 0.0 12.1 12.1 0.0 0.0 0.0 0.0 0.0

# QUARTERS ALLOWANC S _ and 15.2 0.0 5.2 0.0 1.0 0.0 0.0 0.0 6.0 0.1

+ SECURITY BUARD SE VICES 107 0.0 112.9  112.% 0.0 7.6 0.0 0.0 t.0 0.0 0.¢
DFFICIAL RESIDEND | ALLOWANCE 408 3.0 8.0 3.0 8.0 0.0 0.0 L.t 0.0
REPRESENTATION AL .OWANCE 409 1.7 0.0 1.7 0.0 0.0 0.0 {.0 0.0

-15-




Vo IR Fro 1550 ANRGRL BLTSET SURMISS!

~r
vy
ry
-4
£ 1Y
"
T

TR VDI BOMRETY DATE ON GVERSERS ORERATINE E:PENTIZ

By JOCg RINIMUM DRERVING DOBT {8(D0) Fv 1952 INCREASES AT RECLEST LEVEL (8700

TRUST $ OBLIE - TRiS™ $ D3LI6
UCLLARS  FUNDS  T0TRL  FDRLC  UNITS  DDLLARS  FUNDS  YOTAL  FDR LT UNITE

DFFICE OPERATIONE 1Ty 3852 L0972 1,478.4 20 . 8.0 0.0 0.0 0.0

OFFICE RENT CS0L 00 0.8 0.0 9D, 0.0 00 00 00
OFFICE LTILITIES 2 00 1399 1R800 80 0.0 oL 0.0 0.0
BUILDINE MAINT/RENDVATION 52 0.0  AR.7 ALY 0.0 0.0 8.0 0.0 0.6
FURK/EGUIF/VEH REFAIRAMEIN™ 508 2.2 S%.1  #L3 0.0 0.0 0.0 Gt B0
CORLRCAT NS 7 0.0 1824 1824 0.0 0.0 0.8 00 G
# SECURITY BURRD SERVICES $1C a5 15ne 1SLe 0.0 28.3 0.0 00 b3 b O
PRINTINE S e 03 01 0.0 00 6.0 %0 60
+ BIE VISI7E - KIC ST 3.2 B SO 0.0 i0.D 0.6 0.6 0E 00 G
.!S"EVNT-E“L BB Gt 8E e 203 00 06 B 00 08
¥ INFORKATION REETINGE STLE 6E LY 60 25 I X S Y S
* TRAINING ETTENCANCE TSN S TR0 Y N SR X 0.6 0.0 00 G B
¥ CONFERENCE &TTERDSNE 5745 0f kT 60 3 CI SR SRS S N
POTHIE GERETIONG TRBEL S A G664 60 144 N T Y R A %
SUPPLIEE AN WATEF I3LE £ LI Bt LY 60 20 06 00
Fape 0 LC 1.5 BEE Qb 0.0 0L B0 0
§OOONTEACT DDNSLLTINE BELVILEE 52 8.0 €55 gRE 00 Lo S T SN O S OV S
# CONTRAZT 43 ILED Ik [ R GG ¢.C 0.0 0.2 AL G.2 3 g7
) SECE £ SR S S N X T ¥ LI S S X
85 e A OF SRS NS S S X B S T N
K Sie T EEE: E T Y O S
% i L3 LT b R O S
L DTeEE I ©E4 ELE IS b 60 Ge LE, GO
NIF FROTLRINEY St LS nr sl T S N
3 VERIILE SO S B 16 T O B RO Y S X R
RESIDEN"IE. FLRAITURE s RS 6D ERD G R T NS T
RESIIENTIE. ECLISMEY RSB B -+ B 00 80 n0 0.0
CFFICE FURMITURE g4 1T nE 13 G R WO S X
OFFICE EQUIPMEN: 05 20 08 28 0.0 0.6 0.0 GO0 50
DTHER EGLIPNENT g6 ORI 6 5T At 0.0 00 66 0.0
ADP HARDWRRE PURCHASES 87 BLE 0.0 BLO 0.0 6.0 00 60 0.0
ADP SOFTWARE PURCHASES BE 56 0.6 5C 0.0 60 00 0.0 0.0
TRANS/FREJGHT ~ ALL USOS 898 1LS 0.0 3.5 0.0 0.0 0.0 0.0 .
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0.0

(=]
o
b
L=

TOTAL OPERATIND EXFERSE BJDIET 1,050, 1,450, 4,7CLE
RECONDILIATION (PpLZi: ¢ Gt 1SE.§HEOISRLY ¢ 00 a0t 0.0
PISSION OPERETINE REC.IREMEXTS: LITLE T A8LA 45429 .0 0.0 0.0 0.0 0.0

EATHANGE RATE USZD Iv [o (v
ESTINATIL INT_E"ION 747F ¢

L Rpc) AT Er moe ipes
#UNIT DRTL ML BDOPRGYIIIS
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ORGANIZATION__USAID/Costa Rica

TABLE Vili(a)
Narrative

SUMMARY 3TATEMENT

In May 198¢€, the Costa Rica Mission submitted to the LAC Bureau a staff reduction
plan for the period 1989-92 which was approved by the Bureau and which goes
along with tie expected phasedown in program levels. The Mission has followed
and continuns to follow that plan, and this year's ABS reflects those decreases.

While the Nission does not intend to retreat from that plan, it does wish to signal
strongly, that the size of the workforce compared to the Mission’s pragram
responsibilit es is becoming dangerously small. As the following narrative will
explain, the management burden for projects begun, continues long after the year of
obligation. The burden of managing local currency is also heavy and will centinue
for a long tiine. In addition, the Agency, prodded by the Inspector General’s Dffice,
seems to b2 moving toward a tighter management philosophy on local cuirency,
xhich, if arplied retroactively, could create extensive new vulnerabilities for the
gency.

In short, the staffing levels proposed in this year's ABS are the minimum necessary
levels to res ponsibly and prudently manage this program.

OVERVIEV OF 1991 AND 1992 ESTIMATES

Since this [Aission is following a staff reduction plan running from FY 198E to FY
1992, our Y 1991 and 1992 OE estimates are both below the Mission's 1990
approved ( E levels. In spite of significant staff decreases, the budget decraase is
not dramal ¢ because of the effects of inflation, and the fixed costs relited to
maintaining the AID office complex and related systems. FY 1992 shows a slight
increase oy er FY 1891 due to the large number of expected USDH transfers :and the
resultant pt st assignment and freight costs. (See Graph OE-1, "USAID/Costa Rica,
OE Budget by F.Y. & Function Code” for a picture of the budget flows).

LONG TEF M BUDGETARY OUTLOOK

Because c! the uncertainty related to outyear projections, the long-term budget
projections from 1993 to 1996 simply assume that 1992 staff levels will be carried
forward through 1996. Therefore, the 1992 budget has been projected at the 1992
level out tc 1996.

STRATEG C DECISION NECESSARY

The Burea J has to decide how to use the Costa Rica Mission in the outyears. Costa
Rica is se«ure and enjoKs a well-educated, energetic workforce. The USAIID/Costa
Rica office complex, with its modem building and tacilities, could serve as a site for
regional ai tivities. As the Costa Rica bilateral program declines, unless a tecision
is made to transfer regional activities to Costa Rica, this facility will Erobably be
vacated by AID around 1996 and returned to the Government of Costa Rica, whose
local curre 1cy paid for its construction.

-17-




MANAGEMENT STRATEGIES

In order to cope with the reduced statf levels, and declining budgets (both in nominal
and real terms), USAID/Costa Rica's management strategy looks to continued
management improvement (including local currency program management intensity
reduction and portfolio consolidation) and to cost savings, while improving
operational efficiency and effectiveness. o

Among the most important of the cost savings measures is reduction in personnel
levels. The Mission proposed and is currently implementing staff reductions under
the plan presented in a special staffing analysis submitted to the Bureau in May,
1988. Accordingly, the staffing ceilings for both program and OE-funded workforce
will decrease from 167 at the end of FY-89 to 120 at the end of FY-92, an effective
reduction of 28%. (Please refer to Graph OE-2, "USAID/Costa Rica, Staffing
Levels” (Positions)™).

In early 1989, in view of impendin? staff reductions, USAID/Costa Rica made a
conscious management decision to focus training efforts on selected mid-level and
senior Foreign Service National (FSN) empioyees who would be expected to
assume the duties of U. S. direct hire employees as they depart and are not
replaced. The result of that decision has been an ongoing career development
program for those FSNs that exhibit outstanding career potential. USAID’s primary
concentration of trust fund and dollar training resources has been designated to
provide training in the U. S., regionally and locally, to pregare those employees to
assume more responsible positions. The first of those FSNs will be designated
Deputy Chief of the Private Sector Office in the summer of 1990. Other senior
employees will advance, as well, between 1990 and 1993.

The Mission will underlake other management improvements and cost-saving
measures during the budget period. For example, in order to help cut costs over the
past year, the Mission has improved management of overtime. In one case, the
overtime for the residential and office maintenance program has been reduced by 66
percent for an annual effective savings of $33,000. Also, the elimination of one
workforce contract in June of 1990 witi result in a further savings of $30,000.

In regard to the manpower contracts into which USAID entered last year (See Table
1X), it should be noted that the number of Costa Rican citizens employed therein has
varied due to the seasonal nature of some of the work, such as groundskeepin
during the establishment of the lawn, plants and trees within the new USAI
compound. The grounds maintenance contractor arranged the number of workers
brought in monthly. The grounds maintenance contract, in fact, was not a true
manpower contract except that the contractor performed services on USAID
property and used USAID equipment to perform those services.

With the termination of the grounds maintenance contract in June of 1990, the
remaining workiforce contractor will augment his staff slightly to continue the grounds
maintenance. We anticipate that the one manpower contract will remain steady over
the next two-year period and wiil provide for residential and office building
maintenance, warehousing, ground maintenance and char force.
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- WORKFORCE RELATED TO PRQGRAM

The Mission wuld like to comment on the statement in this year's ABS instructions
which says: ".. workforce levels are to be determined based on proposed program
leveis". The M ssion contends that the implementation and oversight responsibiliies

from_past and current programs, not just "proposed” program levels, must also be

considered wh 3n approving workforce levels.

Graph OE-2, " JSAID/Costa Rica, Staffing Levels (Positions)” shows clearly that this
Mission is conmitted to decreasing its staffing levels through 1992. However, the
continuing ma agement burden related to past and current programs requires hat
this Mission cecrease no faster than projected, and that the 1992 staff levels
continue throu gh 1996 in order to prudently manage a declining bilateral prog-am
and continuing regional responsibilities. (Please refer to Graph OE-3 "Pipeline - =nd
of Fiscal Year ).

This graph shows the estimated end-of-the year pipeline through 1996. It includes
the Mission p ojects shown on Table 1V, then, stacked above, the Regional and
Centrally funcad programs which this Mission is responsible for managing (not
shown on the Table IV), and, finally, stacked over those, the local currency special
account pipeline.

Two important points are to be noted. First, the Mission is responsible for manajing
much more th.in the projects shown on Table IV. Second, the pipeline is enorrous
in refation to tiie available project management staff workyears. The Pipeline af the
end of FY 89 was approximately 250 million dollars, and will stay at over 70 million
through the er d of FY 1994. _ '

Yet those nun bers do not tell the whole story. Even after funds are disbursed and
no longer in tt 8 Mission’s pipeline, the Mission still bears a continuing responsibility
for monitoring their use. Examples of such funds are:

- approximately $220 million in Dollar and local currency funded credit lines.
Som : of these lines will remain active until 1996, most wil! last beyonc! the
tumn of the century, one until 2012. _

- approximately $420 million in Local Currency Trust Funds for export
prorr otion, privatization, housing and education activities. The export trust
will raquire monitoring through 1996, the privatization through 1992, the-
hous ng through 1996, and the education through 1994,

- apprximately $90 million in GOCR-held ESF and PL 480 local currsncy
baafuces. These balances will remain approximately steady through FY
199¢. .

Please refer t) Graph OE-4, "Pipeline End of Year, Pius Disbursed Funds Reqtiring
Continuing Monitoring™. This graph shows the amount of disbursed funds which
need continu« d monitoring compared to the undisbursed pipeline. It is clear that the
amount of dsbursed funds for which the Mission bears continuing monitoring
responsibility 's very large compared to its undisbursed pipeline.

-10-




The total management burden at the end of FY 1989 reached almost $1 billion, and
will still equal more than § 400 million at the end of FY 1995. These funds represent
a continuing potential vuinerability to the Agency. In short, this Mission’s line offices
canrllot properly do their job with less than the proposed personnel and budgetary
lovels.

OTHER DEMANDS ON COSTA RICA'S WORKFORCE

Support for Nicaragua and Panama, as well as provision of support to regional and
centrally-funded programs. has severely strained the manpower and financial
resources of USAID/Costa Rica.

The Executive Office and the Controller’s Office continue to provide one hundred

rcent of the administrative support functions, and some financial support to

SAlD/Nicaragua exclusively through long and shori-term temporary duty
assignments. At this writing, the USPSC Deputy Executive Officer/Procurement
Specialist and three FSN employees of the Executive Office are working in
Nicaragua on a full-time basis to establish the necessary infrastructure for the
yet-to-be-assigned staff. The Mission's Program Officer is in Nicaragua serving as
Acting Mission Director for two weeks, and the Controfler’s Office has one USDH
employee there on a regular TDY basis who will leave this Mission a year earlier
than expected, to accept an assignment in Nicaragua.

For Panama, the USAID/Costa Rica Controller's Office, augmented by four Panama
funded FSNPSCs, acts as the accounting and payroll station for USAID/Panama.
This responsibility will continue for approximately one more year. The Executive
Office has gradually withdrawn from delegated responsibility for Panama support
and is now only minimally invoived. '

In addition to providing staff to help start these two new Missions, USAID/Costa Rica
presently supports 29 regional and AlD/W employees who are resident here, as well
as providing support to the Regional Administration of Justice program, which is a
mix of regional and bilatera! programs.

The staffing of the regional organizations is iflustrated here:

MANPOWER
USDH USPSC FSNPSC TCNPSC CONTRACT
ROCAP 1 1 5 3 ]
PANAMA (ACCOUNTING) - - 4 X ]
OFDA . 1 1 2 .
IRM 1 - 2 - 5
TFHA . 1 - ] .
RTAC-II - . 2 . )
TOTAL 2 3 14 5 5

Housing and full administrative support is provided to the two Regional USDH
employees; administrative support (such as contracting, personnel suppor,
allowance processing, travel and so on) to the balance of the employees. In
addition, the USAID/Costa Rica Executive Officer has been charged with
management of the ROCAP office in Costa Rica, since the resident ROCAP statt
does not have a resident administrative officer. As with the line offices, reductions in
American personnel in these staff offices beyond those currently proposed would
result in unacceptable levels of vulnerability for this Mission.

-20-
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MISSION USE OF IDI'S

in order 10 so'ten the impact of USDH staif reductions, the Mission has reiied on
International ['evelopment interns (IDI's). Costa Rica provides an ideal trairing
milieu for 1Dl s due to the nature and diversity of its development programs.
Beginning in FY 1991, USAID plans to request four 1DI trainin':g assignments of two
ears each in the following professional fields: conomics, Genaral
evelopment/| juman Resource Development, Program and Project Development.

TRUST FUND3

The Mission ¢ stimates that the OE trust fund will decline from its current level of
approximately $12.5 million in local currency to zero around the end of FY 1094,
This estimate nciudes two large payments from the ESR VIll local currency Special
Account to the OE local currency Trust Fund, which have been agreed to, but noi yet
made. Additic nal deposits to the OE local currency Trust Fund may be programined
from the 199) ESR IX cash transfer agreement or future years’ sector support
grants, depen ling on future circumstances, but those contributions have not been
included in the Mission estimate. -

Approximately 80% of this Mission's OE budget is made up of trust funds. This
extensive reliince on trust funds to support OE budgets is a risky strategy. If
payments do 110t materialize as expected, or if there is a disastrous devaluation, or a
decline in inte rest rates (now over 23% per year), this Mission, the Bureau anc the
Agency could face a serious unexpected budget crisis.

FY 1990 NXP

The Mission has planned approximately $280,000 for FY-90 non-expendabie
property prociirement, including three vehicles. Key priorities are:

Telephone Ec uipment ($5,000). In order to correct an internal control assessinent
vulnerability fi 1ding, the Mission needs telephone switchboard equipment to improve
control over u se of Mission telephones.

Computer_Ug grades ($60,000). Needed to replace obsolete equipment. Lower
contract main .enance rates will provide a three year playback on this investment.

Motor Vehicli's ($71,750). The USAID Motor Pool continues to average 18C,000
miles per yesr, primarily on field trips. Project monitoring trips are characteristically
carried out in hard to reach areas of the country, where roads may or may not oxist,
requiring fou-wheel drive vehicles which deteriorate quickly due to the rough
terrain. Of t.e nine passenger vans, regularly used for field trips, three must be
replaced on a regular basis every three years, in spite of a well-manzged,
aggressive riaintenance program to keep them on the road in safe operating
condition as |ong as possible. -

CONCLUSICN _
While the M ssion recognizes that it is not alone when it comes to budgel and

staffing shorl ages, it does want to emphasize that any cuts beyond those proposed
will likely resi it in unacceptable levels of vuinerability.

-21-




OE-1 USAID COSTA RICA
O.E. BUDGET BY F.Y. & FUNCTION CODE

$000 (Millions)
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OE-2 USAID COSTA RICA
STAFFING LEVELS (Positions)
(Program and Operating Expense Funded)

200 _ -
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150 -

B

FY 89 FY 90 FY 91 FY 92
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OE-3 USAID COSTA RICA PIPELINE
At the End of Each Fiscal Year

$000 (Millions)

300

250 - 247
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123
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B Mission Projects Bl Rog/Central Proj.
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OE-4 USAID COSTA RICA PIPELINE |
At the End of F.Y. Plus Disbursed
Funds Requiring Continued Monitoring

$C00 (Millions)

-
N
(=
o

_

1 e73 |
1000 3 — 921 |
— |1 850 '
! — ] [

800 — R
| 1 i
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600 - 583 567 |
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TABLE VIII b
FSN/PSC

ANNUAL BUDGET SUBMISSION 90-91-92

TITLE FY1990 FY1991 FY1942
ACCOUNTING TECHNICIAN 12.5 12.7 13,0
11/89-10/90 11/90-10/91 11/91--10/92
CHIEF ACCO!'NTANT 34,2 31.2 -
11/89-10/90 11/90-10/91 -
CHAUFFER 8.8 8.9 9.1

11/89-10/90 11/906-10/91 11/91-10/92
FINANCTAL ..NALYST 22,7 23.0 23.5

11/89-10/90 11/90-10/91 11/91-10/92

MECHANIC 1.6 - ‘ -
11/89-10/90 - -

RECEPTIONI :T 7.9 - -

11/89~10/90 - -

VOUCHER EX MINER 8.0 8.0 8.2
11/89-10/90 11/90=-10/91 11/91-10/92

JANITOR SUERVISOR 1.3 -
11/89-10/90 : -

TELEPHONE JPERATOR 6.8 - -
11/89-10/90 - -

ACCOUNTANT TECHNICIAN 5.1 12,7 12.9
11/89-10/90 11/90-10/81 11/91-10/92

WAREHOUSEM \N

CONT. SPEC. ASSIST.

TRAINING CLERK

SUP. ACCOUNT. TECHN,

PROGRAM CILERK

PROGRAM SEECTALIST

7.7

11/89-10/90

7.8

11/89-10/90

10,0

11/89-10/90

7.5

11/89-10/90

11.5

11/89-10/90

26.9

11/89-10/90C

-27=

7.9
11/90-10/91

10.2
11/90-10/91
11/90-10/91

11.6
11/90-10/91

27.3
11/90-10/91

8.1
11/91-10/92

10.4
11/91-10/92
11/91-10/92

11,9
11/91-10/92

27.9
11/91-10/92



TITLE FY1990 FY1991 FY1992

SECRETARY 10.4 10.6 10.8
11/89-10/90 11/90-10/91 11/91-10/92

SECRETARY 10.7 10.8 11.0

PROGRAM CLERK
ACCOUNTANT TECHNICIAN
PROGRAM CLERK
FURNITURE REPAIRMAN
VOUCHER EXAMINER

DATA IMPUT PER.

ENGINEER

VOUCHER EXAMINER
VOUCHER EXAMINER

R & C MGT. CLERK
VOUCHER EXAMINER
MAINTENANCE SUPERVISOR
SECRETARY

SUPPLIES SUPERVISOR
ACCOUNTANT TECHNICIAN

COMP. OPER. MANAGER

BEST AVATILABLE

11/80-10/%0

10,8
11/80-10/90

12.5
11/80-10/90

10.5
11/80-10/90

1.4
11/89-10/90

15.9
11/89-10/90

15.7
11/89-10/90

31.2
11/89-10/90

11.9
11/8%~-10/90

12,5
11/89-10/90

7.0
11/89-10/90

14,1
11/89-10/90

5.0
11/89-10/90

11.8
11/89~10/90

10.2
11/89-10/90

5.1
11/89~-10/90

27.9
11/89-10/90

-28-

11/90-16/91

10,9
11/90-10/91

12.7
11/90-10/91

10.7
11/90-10/91

15.9
11/90~-10/91

31.7
11/90-10/91

12,1
11/80-~10/91

12,7
11/90-10/91

7.1
11/90~10/91

14,3
11/90-~10/91

12,0
11/90-10/91

10.4
11/90~10/91

12,7
11/90~-10/91

28.3
11/90~10/91

11/91-10/92

11.1
11/91-10/92

12,9
11/91-10/92

10.9
11/91-10/92

16,2
11/91-106/92

32.3
11/91-10/92

12,4
11/91-10/92

12,9
11/91-10/92

7.3
11/91-10/92

14,7
11/91-10/92

12.2
11/91-10/92

10.6
11/91-10/92

12,9
11/91-10/92

28,7
11/91-10/92
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" TITLE

FY1990

FY1991

FY1992

PROGRAM SPLCIA .IST

ENGINEER

CARPENTER

ENGINEER

PROGRAM CLERK

PROGRAM SPECI/LIST

CHAUFFER

ELECTRICIAN

PURCHASING AGI.NT

FINANCIAL ANA .YST

MATNTENANCE C .ERK

REPAIRMENT CAPENTER

R & C MGT. AS3T. SUPERV.

SUPPLY CLERK JAREHOUSEMAN

UTILITIES FOFEMAN

WAREHOUSEMAN

CKNR SUPERVIS(R

TRAINING CLEIK

N r [al
£9,0

11/8%-10/%0

30.1
11/89-10/90

1.6
11/89-10/%0

26.9
11/89-10/90

9.5
11/89~10/90

24,8
11/89-10/90

9.4

11/89~10/90

1.6
11/89-10/90

6.8
11/89-10/90

2.2
11/89-10/90

1.7
IL/E85-10/90
1.5
11/89-10/90

8.1
11/89-10/90

6.5
11/89-10/90

7.9
11/89-10/90

5.0
11/89-10/90

11.5
11/89-10/90

9.7
11/89-10/90

20~

25.1
11/90-10/91

30.6
11/90-10/91

27.3
11/90-10/91

9.6
11/90-10/91

25,2
11/90-10/91

9.5
11/90-10/91

6.9
11/90-10/91

8.0
11/90-10/91

8.0
11/90-10/91

11.7
11/90-10/91

9.8
11/90-10/91

25,5
11/91-10/92

1.2
11/91-10/92

—

27.9
11/91-10,/92

9.8
11/91~10/92

25.5
11/91~10/92

9.7
11/91-10/92

7.0
11/91-10/92

8.4
11/91-10/92

8.2
11/91-10/92

11.9
11/91-13/92

10,0
11/91-13/92




TITLE FY1990 FY1991 FY1992

PAINTER 2.1 - -
11/89-10/90 - -

DRIVER 7.8 7.9 8.1

TRUCK DRIVER
CHAUFFER

TRADE APPRENTICE
PROGRAM SPECIALIST
TRAINING ASSISTANT
PROGRAM ASSISTANT
TELEPHONE TECHNICIAN
ME SSENGER

PROGRAM CLERK
SECRETARY
PROCUREMENT AGENT
COMPUTER OPERATER
FINANCIAL ANALYST
DRIVER
AUTOMECHANIC

MOTOR POOL SUPERVISOR

BEST AVAILABLE

11/89-10/90

8.2
11/89-10/90

9.6
11/89-10/90

1.9
11/89-10/90

10,8
11/89-10/90

16,3
11/89-10/90

16,1
11/89-10/90

9.0
11/89-10/90

6.7
11/89-10/90

9.5
11/89~10/90

11.8
11/89-10/90

9.8
11/89-10/90

8.7
11/89-10/90

2,2
11/89~-10/90

7.0
11/89-10/90

9.6
11/89-10/90

9.7
11/89-10/90

=30~

11/90-10[91

8.3
11/90-10/91

10.4
11/90~10/91

-

10.9
11/90-10/91

16.6
11/90-10/91

16.3
11/90-10/91

9.1
11/90-10/91

6.8
11/90-10/91

9.7
11/90-10/91

12,0
11/90-10/91

9.9
11/90-10/91

8.8
11/90-10/91

7.2
11/90-10/91

9.7
11/90-10/91

9.8
11/90-10/91

11/91-10/92

8.5
11/91-10/92

10.6
11/91-10/92

11.1
11/91-10/92

16.9
11/91-10/92

16.7
11/91-10/92

9.3
11/91~10/92

6.9
11/91-10/92

9.9
11/91-10/92

12.2
11/91~-10/92

10.2
11/91-10/92

8.9
11/91-10/92

9.9
11/91-10/92

10.5
11/91-10/92
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TITLE

FY1990

FY1991

FY1992

HOUSTNG ASSTSTANT
DRIVER

JANITRESS

PROGRAM CLERK

MASON

LABORER

PURCHASING AGI NT
ACCOUNTING TE( ENICIAN
SECRETARY

SECRETARY

PROGRAMMER

JANITRESS

SECRETARY

PROCUREMENT A SENT

CHAUFFER
MAIL AND FILF CLERK

VOUCHER EXAMINER

8.3
11/89-10/90

7.2
11/89-10/90

1.2
11/89-10/90

7.6
11/89-10/90

1.6
11/89-10/90

5.5
11/89-10/%0

14.7
11/89-10/90

11.3
11/89-10/90

14,0
11/89-10/90

12,8
11/89-10/90

9.4
11/89~10/90

1.2
11/89-10/90

8.3
11/89-10/90

9.7
11/89-10/90

9.7
11/89-10/90

7.5
11/89-10/90

9.4
11/89-10/90

-31-

8.4
11/90~10/91

7.3
11/90-10/91

11/90-10/91

14.9
11/90~10/91

14.3
11/90-10/91

13.8
11/90-10/91

9.5
11/90-10/91

8.4
11/90-10/91

9.8
11/90-10/91

10.4
11/90-10/91

7.6
11/90-10/91

9.5
11/90-10/91

8.6
11/%1-10/92

7.5
11/91~10/92

—

11/91-10/92

15,0
11/91-10/92

14,6
11/91-10/92

14,1
11/91-10/92

9.8
11/91-1C/92

8.6
11/91-1C/92

10.0
11/91-1(/92

7.7
11/91-20/92

9.7
11/91-10/92



TITLE

FY19%0

FY1991

FY1992

BUDGET ANALYST

SECRETARY

CHAUFFER

TRAINING CLERK

CARPENTER

PROGRAM SPECIALIST

SECRETARY

JANITOR

SECRETARY

SECRETARY

SECRETARY

FINANCIAL ANALYST

MAINTENANCE CLERK

PROGRAM CLERK

AGRICULTURAL SPECIAL.

CHAUFFER

PROGRAM CLERK

BEST AVAILABLE

i3.7
11/89-10/90

10.4
11/89-10/90

9.4
11/89-10/90

10.4
11/8%-10/90

1,6
11/89-~10/90

32.0
11/89-10/90

12.8
11/89-10/90

1.2
11/89-10/90

14,0
11/89-10/90
8.3
11/89-10/90

14.0
11/89-10/90

26.9
11/89-10/90

2,1
11/89-10/90

10.7
11/89-~10/90

33.2
11/89-10/90

9.7
11/89~10/90

8.7
11/89-10/%0

-32-

13.8
11/90-10/91

10.6
11/90-10/91

9.5
11/90-10/91

10.6
11/90-10/91

-

32.5
11/90-10/91

13.8
11/90-10/%1

14.3
11/90-10/91

8.4 :
11/90-10/91

14,3
11/90-10/91

27.3
11/90-106/91

11.6
11/90-10/91

33.7
11/90-10/91

10.4
11/90-10/91

8.8
11/90-10/91

14,1
11/91-10/92

10.8
11/91-10/92

9.7
11/91-10/92

10.8
11/91-10/92

33.2
11/91-10/92

14.1
11/91~10/92

14.6
11/91-10/92

8.6
11/91-10/92

14,6
11/91-10/92

27.9
11/91-10/92

11/91-10/92

34.5
11/91~10/92

10.7
11/91-10/92

8.9
11/91-10/92
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TITLE FY1990 FY1991 FY1992
DEVELOPMENT CL iRK 10.0 10,2 . 10,4
11/89-10/90 11/90-10/91 11/91-10/92
SYSTEM ANALYST 18.3 18.6 19,0
11/89-10/90 11/90-10/91 11/91-10,92
SECRETARY 10.0 10.2 10.4
11/89-10/90 11/90-10/91 11/91-10,92
TELEPHONE OPEFATOR 6.7 - -
11/89~10/90 - -
ACC. MAINT, CLERK 7.3 7.4 7.6
11/89-10/9%0 11/90-10/91 11/91-10/92
SECRETARY 14.0 14.2 14.6

STORE KEEPER

PAYROLL ANALY!T

FINANCIAL ANA] YST

ACCOUNTANT TEtHNICIAN

VOUCHER EXAMI TF

TOTALS

11/89-10/%0

8.0
11/89-10/90

11,5
11/89-10/90

4.4
11/89-10/90

2.4
11/89~10/90

2.4
11/89-10/90

NOTE: ALL IT:iMS ABOVE OBLIGATED IN LOCAL

CURREN .Y TRUST FUNDS.

~33-

11/90-20/91

9.1
11/90-10/91

11.7
11/90-10/91

21.5
11/90~10/91

11.4
11/90-10/91

11.4
11/90-10/91

1.158.,4

EERBETEREETE=

11/91-10/92

9.3
11/91-10/92

11.9
11/91~10/92

22.0
11/91-10/92

11.6
11/91-1£/92

11.6
11/91-1C/92



ORGANIZATION: USAID/COSTA RICA
FY 1992 ABS

TABLE VIII (c)
Manpower Contract Detail

Description FY 1989 PY 1990 FY 1991 FY 1992
1. Maintenance Workforce 0 211.8 230.0 238.1
Workyear Levels 0 1.0 1.0 1.0
2. Programmer/Analyst 207.7 85.0 - -
Workyear Levels 5.0 2.8 - ~=
TOTALS 207.7 306.8 230.0 238.1
c/90
(542/2)
-34-

BEST AVAILABLE
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ORGANIZATION: USAID/COSTA RICA

FY 1992 ABS

Contractual Services/Special Studies/All

TABLE VIII (d)

QOther Code 25 Detail

($000)
Description FC FY 1989 FY 1990 FY 1991 FY 1992
1. Legal Services 521 24.8 59.1 64.1 69,5
Workyear Lesels 0.1 3.0 3.0 3.0
TOTAL! 521 24,8 59.1 64,1 65.5
2. Building Cleaning Serv, 599 26.3 - - -
Workyear Leiels 6.0 6.0 - -
3. Spanish Insirtuctor 599 - 10.0 10,0 10,0
Workyear Letels - 1.0 1.0 1.0
4, Medical Tra: ning 599 12.8 15.0 15,0 15.0
Workyear Le'els 1.0 1.0 1.0 1.0
5. Ground Main enance 599 10.0 30.0 30,0 30.0
Workyear Le' els 1.0 3.0 3.0 3.0
TOTAL: 49,1 55.0 55.0 55.0
6. All other u.der $5000 243,7 59.3 113.8 95.2
TOTAL 599 292.8 114.3 168.8 150,2
c/90
(542t /1)
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COSTA RICR (E5E10w

Py 1997 RRNUSL RBUGSEY BURMIBEZIIN
TRELE &3 MITRO-, S¥nLi-RCALE AND ShALL FARM ENTERFRIZES

ESF znc D
Uolisr Cokmilments for Micre-
Sgall-Scale Enterprise Frograks
(4.5, Dallare Thousands!

ant

Fr 8¢9 Fr §6 FY %1 Fy s
ALTUAL EST.  PLANNED  PROP.

1. ESF DOLLAR COMMITMENTS
A, WICRD ENTERFRISE
i. FOR CREDIT
Z. FOR TA/TRAIMINE
B. G5MALL-SCALE ENTERFRIGE
1. FOR CRELYT
&, FOR TR/TRBINING
C. Eraii FARR ENTERFRIBE
1. FOR CREBIT
2, FOF YR/TRRININZ
SUBTOTAL ESF OOLLAR CORRITMERIZ

11, D& DOLLAR COMRITHENTE

A
1 10255
- LN b
B, EMAlL-GUALE ENTERFRIEL
1. FOR LRESIT
¢ FOR TA/TRAINING Ja i it Ledil
C. GSMALL FRRM ENTERPRISE
i. FOR CREELIY
2. FOF TR/TRAINING i G 1,506
SUBTOTAL DR DOLLAR COMMITMENTS 2,540 I 4,350
-46-

BEST AVAILABLE



Scanner6
BEST AVAILABLE


COSTA RICA (235150
FY 992 ANNUAL BUDBET SUENISSIOH

THELE #: WICRO- SMALL-SCALE AND SKALL FARN EWTERFRISES

Tne Comi iteent of Mon-Froject Assisiance
tocal furrency Generstione for Micro-
and 5 all-Scale Enterprise Prograss

vin Thow angs of U.S. Dollar Equivslentsd

FY &9 FY 90
RCTUAL EST.
t11. LOCAL CURRENCY BEMERA IONS
A. KICRD ENTERPRISE
f. FOR CREDIT 4B 633 SBO &0
2. FOF YA/TRAINL: B 325 22y 244 30
B. SMALL-SCALE ENTERF ]S
1, FOR CRERIT
2, FOR TA/TRAIRI §
€. SMALL FARR ENTERPR St
1. FOR CRELIT 2Bb 354 b1 L1
2. FOR TA/TRAINT © ei7 152 183 20
SUBTOTAL FRCM LOCAL CUR ENCY
BENERAT OND ' L, 2% 1,27 L3S 150
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Country/Office _Costa Rica
1991 ISSION

TABLE Xt

P.L. 480 TITLE /Il REQUIREMENTS
(Doliars in Millions, Tonnage in Thousands)

ACTUAL ESTIMATED ESTIMATED REQUESTED
EY 1989 _FY 1990_ _FY 1991 __FY 1992
$ MT § MT $ MT $ MT
COMMODITIES
Wheat 15 86 10 58 10 70 10 70
Wood Products 5 25,000 m3 5 25,000m3 5 25,000 m3
(cants)
Total 15 86 15 58/25 * 15 70/256 * 156 70/25 *

* If the GOCR ratifies late, this amount is lost. The Mission would
then use the negotiated agreement for the FY 91 program.

-48-
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FY 1992 ANNUAL BUDGET SUBMISSION

NARCOTICS ACTIVITIES

Country __CoitaRica
Area Devslopinent Projects:

FY 1989 FY 1990 FY 1991 FFY 1992
Proj. # Proj. Name Actual Estimate Request AAPL

(Obligations - $000)

N/A
Subtotals
Narcotics Aw: reness Projects:

FY 1989 FY 1990 FY 1991 =Y 1992

Proj. # Proj. Name Actual Estimate Request AAPL

(Obligations - $000)
515-0253 Drug Awareness  -0- 500 -0- -0-
and Education

Subtotals
Totals -0- 500 -0- -0-

In March 199", the Mission signed a $500,000 Operational Program Grant Agreement
(OPG) with A JIFAC, a local private voluntary organization, to finance a 2-year {raining
program in dr 1g awareness education for community leaders from 81 communiies.
The leaders t ws trained will return to their towns, and with the support of ADIFAC, train

-some 8,000 fullow members of anti-drug abuse committees to carry out both training
and drug awe reness projects in their regions. The specific objectives of the OFG are to
design and in plement 166 training activities, to develop didactic material to use durin
the training sussions, and to implement a publicity campaign that will facilitate the wor
to develop sustained drug awareness projects in each community.

Project perso 1nel are now being contracted and activities will be initiated as soon as
conditions priicedent to disbursement are met.

-49-



Prior to 14183, family Flanning was downplayed in Costa Rica, stifled by a period of
political obstas les to family planning. Although the public sector services continued
uninterrupted, there was no promotional activity, nor increased services to take into
account the ni tural growth of the population of women of fertile age. In general, the public
sector instituti ns demonstrated a lack of interast in family planning programs, as they
were struggtlin j to overcome severe financial crises.

Thus, in 1983 when USAID designed a new family planning project, it decided to work
with the Cost: Rican Demographic Association (ADC), to enable ADC to continue its
logistical supg ort to the public sector program, and provide clinical training, and some
communicatio 1 activities. ADC also created a for-profit entity, PROFAMILIA, foi the
commercial s: le of low-priced, high quality contraceptives. PROFAMILIA began working
in late 1985, z nd has created not only an unexpectedly large niche in the market, but has
also expande | the market by de-mystifying contraceptives as a product, and pieicing them
in the public eye. Sales rose from 630,000 condoms in 1986 to 2,100,000 in 1989.

By mid-1'188, the public sector health institutions showed a willingness and capability
to directly ma rage the national family planning program, and the second phase of the
program was signed with the Ministry of Health and Social Security Institute (CCSS),
which togethe r provide nearly 75% of the services. This has been a positive change. The
family plannir g program has been integrated into the Preventive Medicine Depiariment of
the CCSS, ar d now deals with reproductive health as a whole. The program directors
have concent ‘ated on improving the delivery of services, upgrading the equipment,
instruments, i .nd clinical training, along with assuring an uninterrupted supply of
AlD-donated ondoms, pills and IUDs. The focus of the program is on the reduction of
reproductive 1 isk, which is a wholistic, personal approach that is easily understood, and
has been acc apted by the health providers, the general public, and by groups that were
previously an agonistic to the program.

National ndicators show a marked improvement, even over the short pericd between
1985 and 19¢ 8. In that period, the Annual Crude Birth Rate has dropped from 31.9/1000
to 28.4/1000; the Natural Growth Rate, from 2.8% to 2.5%, and the Fertility Rale (the
average num er of children per woman in her lifetime) has slid trom 3.6 to 3.3.

The Mis: ion is striving towards the self-sufficiency of the public and private sector
programs. Tese programs have achieved a lot in terms of image and acceptability, but
need to pass through a consolidation stage within the institutions themselves, where the
logistical, put lic education and training needs can be adequately served, and the
commercial | nkages firmly established to assure viability in the long term.




The exter 1al debt crisis reached Costa Rica about one year before it reached
other countrie ; of Latin America. The public external debt reached about $4.0
billion, of whic 1 $1.8 billion was owed to the commercial banks. Since 1983
successive ac ministrations have engaged in commercial debt reschedulings and
debt renegoti: tions, but these have resuited in situations where Costa Rica macle
partial paymenits on interest due, actually increasing the stock debt. USAID has
calculated tha: if Costa Rica had made full interest payments to the commercial
banks, its GD > would have been about 8% lower.

After mor 3 than two years of arduous negotiations in May, 1990, the GOCF
concluded a ¢ ebt reduction program with its commercial creditors, which is
centered arow nd a debt buy-back of 60% of the commercial debt at a price of 16%
of par value. This debt reduction program is highly favorable to Costa Rica and
represents a «lear recognition that the debt burden of commercial debt is too
onerous, and that the economic program of Costa Rica can not succeed without
major debt re ef. Its implementation will contribute to an eventual retum o Costa
Rica of intern itional capital markets.

The U.S. Govamment has provided the leadership which was necessary to reach
the debt redu :tion agreement with the banks and successfully encouraged other
donors to par icipate in the buy-back operation. For the first time ESF funds (in the
amount of $3 } million, out of the tota! requirement of $235 million) have been

grovided as a partial but essential contribution to this buy-back. The success of the

uy-back ope ration, which was concluded on May 18, depended on U.S.
participation, vhich was forthcoming as a major component of the 1990 ESF
program.

This action, v hich resulted from the close collaboration between the banks, the
SIOCH' and t e USG, is a best example of what can be achieved under the Brady
an.

S/




Success Story

In 1982, the GOCR and AID agreed that CODESA, the loss-making econcmic
development rganization of the Government, would privatize or liquidate its mcstly
hopeless com panies. After several years of stops and starts in the process of
implementing this ambitious divestiture program, most of the companies have baen
privatized or | quidated.

Founde 1in 1972 as a development bank/venture capital partner to help diavelop
new business es, CODESA and its group of commercial enterprises soon became a drain
on the public sector by incurring large losses that were automatically funded by the
Central Bank of Costa Rica. These Central Bank credits contributed in a major way o
Costa Rica’'s nflation and to “crowding out” the credit needs of the private sectcr.

At its p¢ ak CODESA had forty-two companies. In the last few years 17 companies
have been lic sidated and another & are in the final processes of liquidation. Five were
integrated int ) other government entities, as appropriate, and minority holdings in six
companies hiive been soid. Several of the large firms were privatized.

CODE: A is now basically reduced to owning 2 companies, a cement company and
a fertilizer co npany and also a 40% share of the Costa Rican Stock Exchange, none of
which have I st money recently. The privatization of the last two companies has been
delayed, pen Jing the passage of legisiation to allow the 100% sale of the last two
companies, r ather than the 40% now permitted.

A signif cant part of the complicated divestiture work was carried out by FINTRA, a
private secto trust created by the GOCR and USAID, which took over the management of
some of the | arger companies, restructured them, and made them viable candidjates for a
private secto  sale (see the case of CATSA below).

CATS# was founded in 1975 to produce sugar and molasses from sugar cane. In
addition to ths sugar mill CATSA owns 6037 hectares of land and produces about
two-thirds of the cane it processes. It also owns a distillery to produce alcohol.

When 1'INTRA’s small staff of about 10 people took over CATSA in Septumber
1987, CATS \ had total losses of $11.5 million and debts of $18.6 million. FINTRA
completely tmed around the fortunes of CATSA. The transformation and privatization of
CATSA was a great success in several ways: The company was turned around from a
loss maker, 'vith rapidly deteriorating equipment, to a profitable entesprise; from a
company wil 1 a demoralized, badly organized workforce to a well-managed company with
disciplined, ¢ edicated employees.

Most ir iportantly, CATSA changed from being a State Owned Enterprise which was
a drain on tr e country to being a private company owned by 213 rural and other
cooperative: with a total of 500,000 members. Considering that Costa Rica h:is barely 3
million peop s, the privatization of CATSA is one of the most successful stories. anywhere
of spreading ownership in industry among as many citizens as possible.

Alread in the 1988 harvest f)eriod, results were outstanding. Productior increased
substantially and 1988 earnings of $1.5 million were achieved. With 1990's sugar harvest
virtually finis ved, earnings of $2.2 million can fairly confidently be projected. CATSA is
now one of 11e largest agro-industrial complexes of Costa Rica.
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Fro B3 Akhuee Bulat

SRR FY 1§91 FY 1942
ECTINRTE  ESTIMATE  REQUEST

PROJECT NUMBER: G15-0000 TIILE: PROORAM DEVELIFNERT ANC SUFPORT

FDAS FPRDJECT DEVELOPMEN AND SUFFORT

§1 COLE: NSF 100 135 LI L1v¢
TOTAL AC CRDE: 100 1 415 $05 100
PROJELT TOTAL 163 % 413 405 400

PROJECT NUMEER: Sil-Gfeb TITLE: FAMILY FLANKING SELF-RELIANC

PNCN FAMILY PLANKING CD fTRACEPTIVES

g1 COUE: [LO i {08
51 CODE: WSF O s
51 CODE: FEL [ 25
SI CGLE: FRT 30 168
TOTRL AC COLE: 3% i34

PRED FAMIL: PLANKINE SEIVICE GELIVER:

51 CODE: DED 25 163
51 COZE: NSF T "

§1 LOUE: FRL 100 5 846

§1 COoE: wDI {on % S44

TOTAL A0 CGIT: 84 béi
PROJECT TOTAL 106 4 {0

PROJECT NUMBER: S15-024 TITLE: FOLICY ARG TRAINING SUFPORT

EDID HUMRK RESBURCE DE'ZLOPNENT FOBR INLIVIDURLE

§1 COLE: WGP 100 % o42 156
SI CODE: TTE 160 % 642 150
51 CODE: TUS 100 X b4 150
§1 EDDE: MDI 30 1 321 o
TOTAL AC CODE: 21 542 150
PEBD BUSINESS DEVELOPR NT PROMOTION
§1 CODE: INS 201 128 30
S1 CODE: WGP 100 % &42 130
S1 CODE: PRY 503 321 75
SI E0CE: PVL Wil 3l 73
TDTAL AC CODE: 2 % b4 150

PETI TRADE AND INVESTN NT PROMOTIGN

pS
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COST4 RITA 4258150, FREE 2
FY 1992 ANNchL ELOGET SUBRIS3IOW

A:51 SUMHARY REFORT

Fr 1990 Fy 1951 Fy §99:
ESTIMATE ESTIMATE  REQUEC”

SI CODE: EXF 160 % £42 15¢
§1 CODE: FEX 201 i28 30
51 CODE: NSP 100 % oh2 150
51 CODE: PV Wi 4y 105
51 CODE: WD! Wl 32l 75
TOTAL AC CDDE: 2 ¥ b42 150
PSMG  ADMINISTRATION ANL MANASEMENT
5! CODE: DEL 30 % 385 90
5f CODE: INS 100 2 b 284 300
51 CBoE: WGP 109 % 1,264 Jog
8] CODE: PRL 100 % 1,284 306
§1 LOLE: F¥I kI 365 g0
TOTAL AT COLE: LI 1,284 306
PROJELT TOTAL 100 X e 750
PROJECT MUMBER: F15-0243 TITLE: FOREST MANAGENMER?
NRFR  FORESTRY
51 CCoE: BDY o 30¢
81 COLE: NRN 1G5 & 20¢
SI CODE: PP 106 % B0
&1 CODE: REF 103 Bl
B 51 COOEs RUK oG 3 BLG
TOTAL AT LOBE: 40 1 800
NRMF  ENVIRONMENTAL MANAGEMENT, PLANNING ARD POLICY
8! CODE: HRN 100 % 1,200
51 CODE: PNP B0z k{1
SI CODE: RUR 100 & 1,200
TOTAL AC CODE: i) 1,200
PROJECT TOTAL 100 T 2,000

PROJECT NUMBER: 515-0245 TITLE: ECONGHIL STABILIZATION AND RECOVERY 1X

PRNS POLICY REFDRM, NONSECTORAL NW.E.C

51 CODE: FEX 20 1 i2,000

SI CODE: FSC 20 X 12,060

§1 CODE: WON 11 6,000

SI CODE: NSP 100 % 60,00¢

51 CODE: SFR 30 4 iB, 300

TOTAL AC CCDE: 160 1 &0, 000
PRGIECT TOTAL 106 1 86,000

BEST AVAILABLE
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COSTE RICH {255150; FRBE 3
Fy 1930 ANNUAL BUDBET SURMISSION

AC,51 BUMMARY REPORY

Fr 3% FY 1961 Fy 1992
ESTIMAT:  ESTIMPTE  REQUEST

PRGJELT NUMEER: 515-424s TITLE: MUNICIPEL WATERSHEL MANAGEMENT

NRWE  WATER REEDURCES M MAGEWEN!

51 CODE: BOY 01 m 401
§I COGE: ReF 2% 1 547 802
S CODE: RUR 100 5 2,73 1,012
TOTAL AC CODE: 5 o 2,937 1,012
PSH5 ADNINISTRATIGN &N MANAGENENT
§1 COBE: DEC 100 % 512 1,337
§1 CODE: NSM o 484 1,003
§I IGDE: FEL 106 % 912 1,33
§1 COOE: RUR 50 % 556 868
51 LODE: Taw 50 % 15¢ biB
TOTAL AC CODE: K 812 1,337
PROJECT TOTAL 160 % 3,650 5,150
PROJECT NUNEES: S1S-0247 TITLE: FINANCIAL SERVICES
PEFM FINANCIAL MARRETS
S1 CODE: InS 30 a00 720
§i COBE: NSP 10¢ 4 2000 2,460
51 CODE: PED 80 bl 1,926
£1 COBE; oL 0l 2,00¢ 2 400
Sf COOE: HEC 20 % T %
§I CCDE: §FF 25 560 866
51 CODE; TAC 203 400 160
31 CODE: TIC 51 100 120
§1 CODE: TUS %51 500 £00
5t CODE: UMY %1 500 806
TOTAL AC CODE: 160 1 2,000 2,400
PROJECT TOTAL 100 2 2,000 2,400

PROJECT NWUMBER: S515-023¢ TITLE: EXPORT SECTOR DEVELGPMENT

PET! TRADE AND INVEST! NT PROMOTION

51 CODE: EXP 100 1 ' 35,000
S1 CODE: NSF 100 1 35,000
S1 CODE: PP 100 1 35,000
§1 CODE: PR 31 10,500
T07AL AC CODE: 100 3 35,000

PROJECT TOTAL 100 % 335,000



CosTa RICA (ZEC1S0: FASE 4
Fr 193: ANNUAL BULEET SUEMISSION

AL/81 SUMMARY REFDRT

Fr i290  FY 1991 Fy (992
ESTINSGTE  ESTINRTE  REQUESY

PROJECT NuMBER: Si5-(25 TITLE: SUFFORY 10 PYE'3

PEBI BUSINESS DEVELOFMENT PRONOTION

51 CODE: NSP U 15¢ 1,850

51 CODE: PVL 100 15¢ 1,850

51 CODE: Pvi 20 X 30 310

T0TAL AC CODE: 1002 150 1,850
FROJECT TOTAL 100 2 150 1,850

PROJECT NUMBER: I15-G2%3 (TITLE: DRUB AWAREMESS-OFE

EDPE BENERAL PUBLIC EGUCATION AND EXTENSION

61 COVE: DED 100 % 540
51 CODE: NAE 100 % 560
ST CODE: WP 106 % 500
SI LOOE: PVL 106 3 500
S} COBE: Til 003 500
TOTEL AC CODE: 106 3 S0
FROJECT TOTAL 1090 4 540
PROJELT NUMBEF: 515-0254 TITLE: CLASF 1 ‘
ELID HUMAM RESDURTE DEVILOPNENT FOR INDI/1DUALS
§1 €GLE: HEC 101 200 506 500
51 CODE: NG 106 2,000 5,000 5,000
ST CODE: TAC 100 3 2,066 5,000 5,000
51 CODE: TFE 201 800 2,000 2,000
S COGE: TMA G 3 1,200 3,000 3,000
S1 LODE: TUS 100 ¥ 2,000 5,000 5,000
TOTAL AC CODE: 100 1 2,000 5000 5,000
PROJECT TOTAL 100 2 2,000 5,000 5,000 T

PROJECT NUMBER: §15-0235 TITLE: FDREST CONSERVATION AXD MANAGEMENT

NRFR  FORESTRY

§I CODE: BDV 702 280
51 CODE: NRNM 100 ¥ L]
S1 CODE: PWL 402 160
§1 CODE: REF b0 1 240
51 COZE: RiE I R 400
TOTAL AL CODE: 40 2 400

NELD ABRICULTURARL LAND DEVELOFHERT

BEST AVATILABLE
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BEST AVAILABLE


CISTR RIEA 1255150 PuEE 5
FY 95 ANHUAL BUDBET SUBMISSION

ALi3I SUMNARYT REFORT

Fy 190 FY 1991 Fy 992
ESTIMATE  ESTIMATE  REJUEST

S €OGE: Fyvi 20 % 10
€1 CODE: RUR 100 % 50
TOTAL AL CODE: 51 50
NRWF  ENVIRONMENTAL HANF JEMENT, FLANKINE AND POLICY
SI CODE: EDY 4 % 226
51 CODE: KR¥ 109 % 554
§1 CODE: FVL LK 220
S1 COEE: REN 503 ]
Si CODE: RUR 100 X §90
T0T%. &0 COLE: 58 % - O5R0
PROJECT TLTAL 100 1 1,000
FRGIELT NuMbzR: S15-0257 TITLE: INTERNATIONAL EXECUTIVE SERVICE CORPS-GF
FETI TRRDE AM[ INVESTM NT PROMCTION
€1 CODE: EXF 106 % 650 450
€1 CODE: W&P 166 % 650 850
§1 CODE: FSE 100 1 650 850
&1 COoE: PV 10¢ X B5% bat
TOVRL AT CODE: 1003 ol 850
PEOGECTY TOTAL HETI HEG 850

PROJECT WUMBER: 5i5-0258 TITLE: EODPERATIVE HDUSING FOUKDATION-OF:

PEET BUSINESS DEVELDF INT PROMOTION

S} COOE: CON 00 % §, 600

51 CODE: COF 106 % 1,800

51 CODE: PV 100 1 1,800

SI CODE: RUR 100 2 1,800

TDTAL AC CODE: i00 1 1,400
PROJECT TOTAL w1 - 1,400

PROJECT WUMBER: 515-0260 TITLE: MATURAL RESOURCE SELTOR DEV. , o

NRFR  FORESTRY

51 COGE: BDV B 3,125
51 CODE: NRM 100 X 12,580
§) CDDE: RER 201 2,500
51 CUDE: RUR 100 1 12,500
TOTAL AT CODE: 5361 12,500

NRMF  ENVIRONMENTAL WA IRBEMENT, PLANNING AND POLICY

s

LA



£0s12 RICA (255150, PacE &
Fr (992 mNNHAL BUDGE] SUERISSICH
B0/5T SUNMSRY REFORT

Foojed Py 199§ Fr 1992
ESTIMATE  ESTINATE  REQUEST

SI CCOE: ! W% 3,750
51 COBE: - NRM 100 5 12,300
§1 CODE: RUR 7% % 8,750
§1 CODE: SFF 160 % 12,508
TOTAL AC CODE: 50 12,560
PRGIECT TOTAL 106 3 25, 000
PROJECT NUNBER: 515-0281 TITLE: POPULATION SECTOR CONSOLIDATION
PNSL FAMILY PLANNING SERVICE DELIVERY
SI CODE: N&F TR 1,007
§1 CODE: SFI 100 % 1,069
§1 CODE: WD! 1We £,000
T0TAL AL COZE: s 3 §,600
PROJECT TOTAL 100 % 1,600
PROJECT NUMEER: §15-07:3 TITLEs TRAINING FOR DEVELERNENT
ELID HUMAR RESOURCE TEVELOFMENT FOF INDIVILUALS
$1 CODE: DEL 190 %
§1 CODE: £1F Jt 2,25
$1 COBE: NSF 1 % -
51 £ODE; TIE 106 1 2,250
§ CODE: WD b % 2,25
TOTAL KL COIE: 140 % 2,250
FROJECT TOTAL 100 3 2,25

PROJECT NUMBER: 513-02544 TITLE: PRIVATE INTERREGIONAL TRASH SERVICES

NRHW  HAIARDOUS MASTE

S CODE: CON 80 1 1,38
81 CODE: BEC 100 1 1,475

81 CODE: PBL S0 1 837

S1 CODE: PRY %1 837

SI CODE: TSN 00 1 1,875

TOTAL AC CODE: 106 2 1,475
PROJECT TOTAL 100 % 1,475

REPORT TOTAL 76,201 49,705 39,000

BEST AVATILABLE
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BEST AVAILABLE


COETA RICA (255134

PROEDT
NUMBEFR

S15-0000
$15-0148
315-01%6
3150191
315-0203
515-0204
515-0212
315-0223
S15-022¢
515-0232
515-0222
515-0237
S15-0238
S15-0241
S13-0242
$15-0243

TITLE

PROGRAM CEVELDPMENT KD SUPPCR
FAMILY PLANNINE SELF -RELIANCE
POLICY, FLANNING ANI ADMIN INP
NORTHERN IONE INFAA! TRUCTURE D
HEALTH SERVICES SUP IRT
PRIVATE INVESTMENT ! DRPORATION
TRE FOR PRIVATE SEC' OR DEVELOP
INDUSTRIAL RERCTIVA' ION

RBRTC. SERVICES AND UNION DEV,
PRIVATE ABENCIES CO LABORATING
NORTHERN 7DNES CONS: LIDATION
KON-TRADITIONAL EXP RTS-TELH §
PROJECT HOPE EMERGE TY SERVICE
POLICY AND TRAINING SUPPOR?
[OSTA KICA PEACE S GLARSHIPS
FOREST MANAGEMENT

515-0264  JUSTICE SECTOR IMPR VEMENT
15-0246  WUNKICIFAL WATERSHED MANAGEMENT

515-0247  FINANCIAL BERVILES

7i5-0248  ACDI - OFE

515-0249  CARIBBEAN CONSERVAT ON CORPORA

S15-0250  EXPORT SECTOR DEVEL JPNENT

§15-025¢°  SUPFQORT TO PVO'S

515-0253  DRUS AWARENESS-OPE

S15-0254  CLASP 11

515-0255  FOREST CONSERVATIO! AND MANAGE

£15-0257  INTERNATIONAL EXECL TIVE SERVIC

515-0258  CODPERATIVE HOUSINI FOUNDATION

515-025%  PRIVATE PONER BENE!ATION

913-0260  NATURAL RESOURCE &' CTGR DEV.

Si5-0261  POPULATION SECTOR 1INSOLIDATI

515-0263  TRAINING FOR DEVELI PMENT

5i5-0264  PRIVATE INTERREGID! AL TRASH SE

FTE TOTALS

FY 1992 ANNUAL BUDBET SUBMISSION

TABLE IXT: PROJECT NANASEMENT IN WORK YEARS

FY 1989: ALTUAL

ushs  --FNDH--  ----USPS FNFSL
B DOE ¥ Q0E TF PR EBE TF PR
¢2 0.6 0.0 0.0 0.0 0.0 G0 0.1 0.0
0.2 0.0 60 40 00 0.3 0.0 0.0 0.0
0.3 0.0 0.0 0.0 0.0 0.2 €0 0.0 0.0
0.3 0.0 0.0 0.0 0.0 0.0 0,0 0.0 0.0
6.¢ 00 0.0 0.0 0.0 0B 0.0 0.0 0.0
0.4 0.0 0.0 00 0.0 0.0 0.0 0.2 0.2
0.0 0.0 0.6 00 00 0.5 0.0 0.0 0.0
0.2 0.0 0.0 006 0.0 0.0 0.0 ¢.2 0.1
0.1 0.0 60 00 0¢ 0.0 0.0 0.0 0.0
.3 0,0 03 0.0 0.0 0.0 0.0 0.0 0.0
0.4 0.0 00 00 00 0.0 0.0 0.0 0.0
0.2 0.0 060 0.0 0.0 &0 0.0 LO 0.0
0.2 ©0 00 00 0,0 0.2 0.0 ¢.0 0.0
04 00 00 0.0 0.0 0.0 6.0 0.0 0.0
0.6 03 LI 00 00 L3 0.0 LO 0.0
9.3 60 00 0.0 00 0.0 GO 0.0 0.0
el 0 060 0.6 0.0 1.2 0.0 0.0 0.0
0.0 0G0 06 0.0 00 0.0 0.0 0.0 C.0
9.0 0.0 00 0.0 0.0 0.0 00 0.0 0.0
6.1 6.0 0.0 090 00 30 00 0.0 0.0
61 00 G0 0,0 0.0 0.0 0.0 0.0 0.0
.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0
e 00 0.0 0.0 00 0.0 0.0 0.0 0.0
0.0 0.0 060 0.0 0.0 G0 0.0 0T 0.0
0.0 0.0 00 60 60 0.0 0.0 0G0 0.0
0.0 0.0 0.0 00 0.0 0.0 00 00 0.0
0.0 60 0.0 0.0 €0 0.0 0.0 0.0 00
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8,0 6.0 00 0.0 0.0 0.0 08¢ 0.0 0.0
6.0 ¢o0 o0 00 0.0 00 0.0 0.0 0.0
6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
80 66 00 0.0 00 00 00 0.0 0.0
0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0
42 0.3 LB 00 0.0 &7 0.0 2.3 0.3

DTHER USE/NIN INST
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COSTA RICA (235150 FY 1992 ANNUAL BUDGET SUBMISSIDN

TRBLE TIC: PROJECT MANASEWENT IN WORK YEARS
FY 1990: ESTINRTE

FREIETT UshH  —-FNDH--  ----USPEL----- -=-FNPLL----- CTEER USE/MON INST  -NPWF INTRCT-
K.MEER TITLE pe o W OE TF PR DE TF PR DE TF PR DE TF BE
515-0000  PROGRAY DEVELOPMENT AND SUPPCR 0.3 0.0 oO0.0 6.0 0.6 0.0 6.0 0.0 0.0 ¢0 0.0 00 0,0 0.0 0.0
S15-01&8  FAMILY PLANNING SELF-RELIANCE 0.1 0.6 0.0 68 0.0 0.3 6.0 0.0 0C 0.0 ¢.0 3,0 0.0 0.0 0.0
S5-3190  POLICY, PLANNING AND ADMIN INF 0.3 0.0 6.0 -0.0 0.9 0.0 0.0 0.0 &0 0.0 €O 00 0.0 0.0 0.8
Si3-0i91 ~ NORTHERN 7ONE INFRASTRUCTURE L ¢.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 ¢ 0.0 0.0 0.0 0.0
515~0203  MEALTH SERVILES SUPPORT 0.0 0.0 0.0 0.0 0.0 0.0 0¢ 0.0 0.0 0.0 0.6 00 0.0 €0 0.0
315-0204  PRIVATE IMVESTNENT CORFORATION 0.3 0.¢ 0.0 0.0 0.0 - 0.0 0.0 63 0.2 00 0.0 00 0.0 0.0 0.0
516-0212  TRG FOR PRIVATE SECTOR DEVELDP 0.1 0.0 00 00 0.¢ 0.3 00 0.0 00 6.0 0.0 0.0 &9 6.0 00
S15-0223  INDUSTRIAL REACTIVATION 9.2 090 00 0.0 00 O 0.0 0.3 0.8 00 0.0 0.0 00 0.0 0.0
$.5-0226  ABRIC., SERVICES AND UWION BEV. 0.1 0.0 0.0 0.0 0.0 0.0 0.6 0.0 0.0 0.0 0.0 0.0 €0 0.0 A0
515-0232  PRIVATE AGENCIES COLLARBORATINE 4.1 0.0 63 0.0 0.6 0.0 0.0 0.0 0.0 00 0.0 0.0 00 &0 0.0
5150235 NORTHERN ZONES CONSOLIDATION 0.4 00 0.0 00 0.6 00 0.0 00 00 00 0.0 0 00 0.0 0D
515-0237  NON-TRADITIONAL EXPORTS-TEZH S 0.2 0.0 0.0 0.0 &.¢ 0.0 0.0 LO 0,0 0.0 00 1.0 ¢0 00 0.0
515-0238  PROJECT HOPE EMERBENCY SERVICE 0.0 0.0 ¢.¢ 60 0.0 0.0 0.0 0.0 G0 00 0.0 00 0.0 0.0 0.0
515-02841  POLICY AND TRAINING SUPPORY 0.1 00 00 €0 0.6 03 0.0 0.2 00 0.0 0.0 0.0 6.0 0.1 0.0
515-0242  COSTA RICA PEACE SCHOLARSHIPS 0.4 0.3 &5 0.0 0.0 L5 0.0 L0 00 00 0.0 L0 00 0,0 0.0
S15-0247  FORESY MANRGEMENT 6.4 0.0 00 00 €0 L0 0.0 0.6 0.0 00 0.0 0.0 0.0 00 0.0
515-0244  JUSTICE SECTCR IMPROVEMENT 0.4 0.0 00 0.0 6.0 0% 0.0 0.0 0.0 0.9 0.0 0.0 0.0 00 0.0
S15-0246  MUNICIPAL WATERSHED MANABEMENY 0.0 ¢.¢ &0 00 0.0 0.0 00 6.0 00 0.0 0.0 0,0 GO €0 00
Ji5-0247  FINANCIAL SERVICES 01 0,0 0.0 0.0 0.6 0.0 0.0 0.1 0.2 00 0O 8.0 0.0 0.0 0.0
S13-0248  ACDI - OPB 6.1 9.6 0.0 90 00 0.0 00 00 00 00 &0 0.6 00 00 0.0
Si5-024%  CARIBBEAN CONSERVATION CORPORA 0.1 0.0 0,0 0.0 0.¢ 0O 0.0 00 & 0.0 0.0 0.0 0.0 0.0 .00
S15-0250  EXPORY SECTOR DEVELOPMENT 0.0 0.0 0.0 0.0 0,0 00 0.0 0.0 0.0 0.0 G0 0.0 0.0 0.0 0.8
515-0252  SUPPORT TO PVD'S 0.0 0.0 0.0 00 0.0 0.0 60 0.0 00 00 .0 006 0.0 &CE 00
UiD-0283  DRUG AWARENESS-OPE 0.0 0.0 0.1 06 0.0 0.G 0.0 0.0 6.0 00 G0 0.0 0.0 0.0 0.0
515-0254  CLASP §I .0 0,6 6.0 00 G0 0.0 0.9 0.0 0.0 0.0 L0 00 0.0 0.0 0.6
$15-C255 ORESYT CONSERVATION AND MANRBE 0.0 &0 €0 0.0 0.0 0.0 0.0 ¢4 €0 0.0 &0 0.0 0.0 G0 0.0
513-0257  INTERNATIONAL EXECUTIVE SERVIC ¢.0 9.0 0.0 &0 CG.¢ 6.0 G 0.3 0.0 0.0 00 0.0 &0 @ 9.0
CiS-02%8  CODPERATIVE HOUSING FOUNDATION ¢.1 0.0 0.¢ 0.0 0.0 0.0 0.0 0.2 0.0 0.0 &€ &0 6.0 0.0 0.9
5i5-0259  PRIVATE POWER GENERATION 6.¢ 00 0.0 00 0O 0.0 00 GO 00 0.0 0.0 €O 0.6 0.0 0.0
Si5-026C  NATURAL REGOURCE SECTOR DEV. 6.0 0.0 00 &0 0.0 0.0 0.0 0.0 0.0 GG 00 0.0 00 0.0 0.0
$15-0261  PDPULATEON SECTOR CONSOLIDARTIO C.0 0.0 6.0 0.0 0.0 0.0 0.0 00 G606 Q.0 00 00 0.0 GO 0.0
5i5-0263  TRAINING FOR DEVELCPMENY 60 0.0 0.0 0.0 O.C 0.0 0.0 0.&¢ 0.0 0.0 0.6 0.0 GO 0.0 0.0
5150264  PRIVATE INTERREGIONAL TRASH SE 0.0 6.0 0.0 2.0 0.6 o0C 0.0 0.1 ¢0 0.4 0C 00 0.0 0.6 0.0
FTE TOTALS £2 0.3 1y 0.0 0.0 46 0,0 35 0.5 0.0 0.0 2.0 00 0.0 0.0
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COSTA RICA (23515Q) FY 1992 AMNURL BUDGET SUEMISSIDN

TABLE IXC: PROSECT MANABEMENT IN NOR¥ YEARS
FY 1952: WINIMUM CARRYING CDS7

PROJECT LspH  --FNDH--  -—--USPSC----- ----FNF5----- CTHER USS/NDN INST  -MFRR ONTRIT-
NUMEER TITLE oE Qg 7 DE P PR DE TF PR OE TF O BR OE TF PR
$15-0000  PROGRAN DEVELOPMENT AND SUPPDR ¢.3 0.0 €.0 0.0 0.0 0.2 0.9 0.6 0.0 0.0 00 0.0 0.7 50 690
S15-0{68  FAMILY PLANNING SELF-RELIANCE 0.0 G0 0.0 0.0 06 .0 0.0 00 0.0 0.0 00 0.0 0.0 0.0 0.0
515-01%0  POLICY, PLANNINE AND ADKIN I 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 £.0
Si5-0191  MDRTHERN 20NE INFRASTRUCTURED 0.0 ¢€.0 0.0 0.0 0.0 6.0 ¢.¢ €0 0.0 0.0 0.0 6.0 0.0 G¢ 0.0
5i5-0203  HEALTH SERVICES SUPPORT 0.0 0.¢ 00 0.0 0.0 00 09 06 60 00 00 0.0 0.6 {00 0.0
S15-0204  PRIVATE INVESTMENT CORPORATION 0.0 0.0 0.0 0.0 0.0 0.0 00 0.1 0.0 0.0 0.6 0.0 0.0 ¢ 0.0
515-0212  TRE FOR PRIVATE SECTOR DEVELOP 0.0 0.0 G0 0.0 0.0 0.0 €0 ¢.C 0.0 0.0 0.0 0.0 0.0 0.0 0.0
515-0223  IMDUSTRIAL REACTIVATION e 0.0 0.0 0.0 0.0 0.0 0.6 00 00 0.0 00 0.0 00 0.0 0.0
515-0226  ABRIC. SERVICES AND UNION DEV, 0.0 0.0 0.0 0.0 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
515-0232  PRIVATE AGENCIES COLLABURATING 0.0 0¢.¢ 0.0 €0 0.0 0.6 0.¢ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
515-0235  NORTHERN IONES CONSOLIDATION 0.5 6.0 6.0 0.9 0.0 0.0 06 03 0.0 0.0 0.0 16 6.5 0.6 0.0
S15-0237  MON-TRADITIONAL EXPORTS-TECH S ©¢.1 0.0 0.0 &G 0.0 0.0 0G0 0.2 00 €0 0.0 LO 0.0 0.0 0.0
515-0238  PROJECT HOPE EMERBENCY SERVICE ¢.0 0.0 0.0 0.0 0.0 0.0 6,0 00 0.0 00 0.0 00 00 6.0 0.0
U15-0241  POLICY AND TRAININE SUPPORT 0.4 o0 60 00 0.¢ 05 00 0.1 60 0.0 0.0 0.0 0.0 0.0 0.6
S15-0242  CUSTA RICA PEACE SCHOLARSHIPS 0.0 0.1 05 0.0 0.0 0.0 .0 6.0 0.0 0.0 €O 0.0 0.0 0.0 0.0
S15-0247  FOREST MANAGEMENT ¢.5 €0 00 0.0 0.0 0.3 0.¢ 0.3 0.0 0.6 0.0 0.0 0.¢ 0.0 0.C
913-0244  JUSTIZE SECTOR IMPROVEMENT ¢4 0.0 0.0 00 €0 CB 0.0 00 0.0 &6 Q0 00 &0 0.0 0.0
515-0266  MUNICIPAL WATERSHED MANAGEMENT 0.5 (.0 0.0 0.6 0.0 03 0¢ 05 0.0 0.0 00 00 0.0 0.0 0.0
J13-0247  FINANCIAL SERVICES 6t 00 00 0.0 006 0.0 6.0 02 0.2 0.0 00 L0 0.0 0.0 0.0
515-0248  ACDI - OPB 0.0 0.0 0.0 0.0 0.0 L0 0.6 0.0 0.0 0.0 0.0 0.0 G0 0.0 0.0
515-024%  CARIBBEAN CONSERVATION CORPORA 0,0 &.¢ 00 0.0 0.0 0.0 6.0 0.0 0.0 0.0 0.0 0.0 6.0 0.0 0.0
S15-025%  EXPORT SECTOR DEVELOPMENT ¢.0 60 8.0 60 0.0 6.¢ 60 00 6O 00 0 0.0 O 6.0 0.0
515-0252  SUPPORT TO PVD'S 4.2 0.0 ¢4 60 00 60 00 &0 00 00 00 06 00 0.0 0.0
515-0253  DRUS AWARENESS-CPRG .0 00 6.2 06 0.0 0.0 GG GO 00 0.0 06 0.0 0.0 0.0 0.
515-0254 LRGP 11 e w2 06 60 00 L0 00 LG 00 00 G0 00 06 0.6 0.9
515-0255  FOREST COMSERVATION AND MANARE L. 2,0 0.0 80 C.¢ &0 00 0.0 0.0 Q.0 0.0 006 0,6 00 0.0
515-0257  INTERNATIGNAL EYECUTIVE BERVID 0,0 €3 0.6 0.0 0.0 4.0 6.0 0.3 0.0 0.8 &0 09 003 0.6 0.0
S15-0256  CDOPERATIVE HOUSING FOUNDATION O,0 G0 0.0 0.0 0.2 0.6 0. (4 0,0 0.0 0.0 00 0.0 0.0 0.0
515-0259  PRIVATE POMER BENERATION 5.0 60 06 e 06 0.0 0S 00 00 00 0D 00 8 0.0 0.0
U15-0260  NATURAL RESDURCE SECTOR DIV, 6.6 40 G0 00 0.0 3¢ €3 0.0 0.0 0.0 0.0 0.0 0.8 0.0 0.0
515-0261  PCPULATION SECTOR COMSOLIDATIE 6.0 6.0 €0 6.0 0.0 0.0 00 0.0 00 00 0.0 0.0 0.0 00 0.0
S{5-0267  TRAINING FOR DEVELDFMENT 60 0 00 00 62 00 8 0 06 00 00 G0 L0 00 0.0
515-0264  PRIVATE INTERREBIONAL TRASH SE &, 0.0 0.0 0.0 0.0 2.4 00 02 0.0 0.0 00 00 00 0.0 0.0
FTE TOTALS 3.8 43 L7 00 00 33 0.0 3T 0.2 40 00 30 00 0.0 0.0
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FTE TOTALS

FY 1992 ANNUAL BULEZT SUERISSIDN

TEELE THC: PRTJECT MANAGEWENT IN WORK YEARS
FY 1992: INCREASE AT REGJEST LEVEL

e --FNDH--  ----UEPSC----- —=e-fNPED----- CTHIR USH/NDN INGT
D pE YF Dt F PR DE TF PR QE TF PR
00 00 00 G0 00 0C 0.0 0.0 0.0 0.0 40 0.0
0.0 060 00 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 G0
6.0 ¢.¢ 60 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 60 GO 0.0 00 0.0 0.0 £.0 0.0
0.0 0.0 0.0 0.0 ¢ 0.0 00 00 0.0 0.0 00 0.0
0.0 60 00 00 00 00 00 00 0.0 0.0 0.0 0.0
0.0 00 00 0.0 00 6.0 0.0 00 0.0 0O 0.0 0.0
0.0 0C¢ &0 0.0 0.0 6.0 0.0 00 0.0 0.6 0.0 0.0
60 6.0 0.6 00 00 G0 0¢ 00 0.0 0.6 0.0 0.0
0.0 0.0 00 00 60 0¢ 0,0 00 0.0 0.0 0.0 0.0
0.0 00 00 $0 00 0.0 6.0 0.0 0.0 0.0 0.0 0.0
0.6 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 60 0.0 0.0
6.0 0.0 00 0.0 0.0 0C 0.0 00 0.0 0% 00 0.0
6.0 00 0.0 &84 G0 0.0 00 00 0.0 0.0 0.0 0.0
6.0 6.0 6O 0.6 6.0 0.0 00 0.0 0.0 0.0 0.0 0.0
0.0 0 € 00 0.0 00 0.0 0.0 0.0 0O 0.0 0.0
0y 60 60 00 60 00 0.0 0.0 0.0 0.6 0.0 G0
.0 o 0 00 60 0.0 0.0 00 0.0 0.0 0.0 0.0
6.0 0.0 0.6 0.0 00 0.0 0.6 0,06 0.0 0.0 0.0 0.0
0.¢ 60 00 0.0 08 %0 6.0 0.0 0.0 6.0 0.0 0.0
¢$9 0.0 060 G686 00 40 00 0.0 0.0 0.0 0.0 0.0
0.6 G0 G0 D0 00 00 6.0 6.0 0.0 0.0 0.0 9.0
G0 0.6 6.0 30 06 62 00 6.0 0.0 60 0.0 G
o0 G0 w0 05 00 40 G 00 0.0 0.0 0.0 0.
e G 00 G0 GG 06 00 Gt 0.0 00 0.0 0.0
0.0 00 GO G0 00 02 00 06 0.0 MO 0.0 6D
e 00 60t 00 66 0.0 G0 0.0 0.0 0.0 GO
Lo G e 60 00 0.0 00 f.0 60 09 G0
0.0 00 00 GH w6 00 00 0.0 00 0.0 0.0 0.0
6.6 06 0.0 G0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
G.o 06 00 &0 00 00 0.0 00 0.0 0.0 06 0.0
¢t 60 60 S0 00 0 G0 0.0 00 00 0.0 0.0
5,6 00 00 0.0 00 60 00 00 00 0.0 0.0 0.0
0.0 0.0 0.0 0.0 6.0 00 0.0 0.0 0.0 00 0.0 0.0
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