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Mr. John Westley

Associate Assistant Administrator
for Development Planning

Bureau for Africa

Room 3917 NS

Agency for International Development

Washington, D.C. 20523

Dear John:

The proposed FY 92 budget puts in place the last project component
(Family Planning and Child Survival) of USAID/Swaziland's strategy
as outlined in the LCDSS. The program is focused on three strategic
objectives critical to the continued economic growth of Swaziland.
The three objectives are: reducing population growth, improving the
ability of Swazis to manage and participate in the growth process,
and accelerating employment generation through the private sector.

Since the approval of the LCDSS in July 1989, the mission has been
actively designing and implementing the various required program
components. In FY 90, a new human resources development project
(STRIPE) was designed to focus on improving the
managerial/administrative skills of both government and private
sector managers. This, along with the SWAMDP and EPMT projects
comprise USAID's input to increasing the number of skilled Swazis.

Project mechanisms aimed to increase employment generation are also
coming into place. Two Cooperative Agreements (BMEP and SEAS) to be
signed in the next few weeks focus on small and micro enterprise
development. A Private Enterprise Support project is being designed
and scheduled to be submitted to AID/W shortly, with the Project
Paper to be completed in September/October, 1990. The Commercial
Agricultural Production and Marketing project is intended to
increase small farmers' role in commercial agriculture. A Private
Enterprise Office (PEO) in the Mission has been established to
manage these and other private sector activities.

As the new project narrative describes, the mission has developed an
integrated approach to family planning and child survival. Two
on-going health activities (Family Health Services and CCCD) are
being modified in FY90-91 to better focus on these two areas. The
new project to begin in FY 92 will succeed CCCD, and will build on
and complement these actitivities.



An OYB level in FY 1992 of $8 million will just be enough to
implement these activities. The program resources are well-focused
and evenly distributed among the three objectives. 1 believe the
attached ABS submission presents an exciting, relevant Swaziland
program for the 1990's.

ncerely,

RoLerig. Carlson

Director
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FY 1992 LENUAL BUDGIT SUREISSION
TABLE 17 - PROVECY BONGET 0474

ISTINATED 0.5. DOLLAR COST (8$000)

SRAZILAND (216450}

OBLIG OBLIE  —--eBY 1880----  ee--eme- 3 T | ——
HOIE N --074L COST-- TERD  OBLIG  BIPEND  OBLIC
SODRCE INIT PINAL  4OYR  PLAY FT 1989  ATIONS  ITORES  AYIONS  ITORES  BORTGAGE

11992

IPID MID st

1,433

PROJICY NONRER: 6450042 BTTLE: REALE NANGONER TRATNING PROJ/B0 BROJ TND
6 11 8 3,20 2,200 2,20

PROJICT NUNBEE: 8450087  TITLE: RURAL WATEE BONE DISEASE CONTROL PROJ/NON PROJ IND.:
e 1 81 52 5,21 52 5l

PROJICT WONBER: 8450212  TITLE: CROPPING SYSTENS RESEARCE AND KT Y3NG  PROJ/BOE PROJ IND.:
W 8 & HSM O 1L5M 11,51 2,2%

556 81 8 1,3% 1,3 1,3 890 196

PROJECT TOTAL: 12,900 12,800 12,900 2,628 19
PROJICT NONBER: 450214  YITLE: TEACHNR TRAINING PROJ/80N PROJ IND.:
I8 ¢ 89 8 655 555 55 153 4
§56 8 8 600 0 o0

PROJECT TOTUL: B,195 6,185 8,195 158 i
PROJICT NONBER: 6450215  SITLE: NUALYE PLANNING AND MANAGININT (PYO)  PROJ/NON PROJ ID.:
MG 8 8 L2 L1511l 1
PROJICT WOMBER: 6450218  TITLI: NANPORYR DEVELOPNENT aSSIS? PROJ/HOK PROJ IND.:
W6 8 90 1,899 1,899 1,888 T 3
G M 80 12,88 12,88 12,863 3,052
$ 6 84 90 555 555 3,90 1,858 2,618
156 M W 1 u o )

PROJECT TOTAL: 9,130 20,181 18,410 L858 3,200 - 2,850
PROSICE NDNBED: 6450200  TITLE: PRINARY NEALTE CARE PROJ/H0F BROI THD.:
MG 8 % % 35 %

MG 25 90 3,980 436 3,93 W4 2
$5 6 85 9 2,210 1982 1882 W 1,48 190

PROJECT TOTAL: 0,208 53 5700 6 1.9 826
PROJICT NONBER: #450222  YITLL: PROJ/NON PROJ THD.:
$ § -

PROJICY NOWBER: 8450224  RIYLl: PROJ/NON PROJ THD.:
" '
PROJICT NOMBER: §450227  YITLE: TEAINIEG YOR RNTREPRENIVES PROJ/HON BROJ TND.:
e 8 0 0 4 )

K L 590 590 590 119

PROECT T0TAL: 950 0w a0 m
PROJICT NUNBER: 6450228  TITLE: FABILY EEALYH SERVICES PROJ/I0N PROJ IND.:
S ¢ 88 91 2,400 2,400 1,400 8 1,000 519

PROJECT WOMBER: 6450223  TITLI: CONNERCIAL AG PROD AND NARKETING PROJ/HON PROJ IND.:
ne 8 9 191 19 393 93
$5 6 80 82 5607 5607 29T 1,390 1,200 1,593
PROJECT TOTAL: 6,000 6,000 3,367 1,189 1,200 1,59

1,48

bPRP IND.:

DPRE IND.:

DPRP IMD.:

DPRP IND.:

DRRP IED.:

DPRP IND.:

beRP I8D.:

- DERP IND.:

DERP IND.:

DPRP IND.:

DPRF IND.:

peep IND.:

1,28
1,28

[V

1}

10

10

)

10

§i0

10

[

(]

1]

M6r |1

PACD

12/83

09/89

08/91

08/91

05/86

06/91

06/91

11/8:

07/9

06/9



SUAIILAND (216450)

IT 1992 LNWUAL BUDGEY SUBRISSION

TABLE IV - PROJICY BODGEY Bati

-ESTINATED 0.5. DOLLAR COST ($000)

0BLI¢ (I, T T SRR - 1 11— 11 1982
DI DATE ~TOTAL COST-- THRD  OBLIC KIPHD  OBLIE  DIPOD TREM  RIQOIST
SOVRCE IEIT PIML  AOTE  PLAY T 1989  ATIONS  ITORES  AYIONS  ITSRES  NORTGAGH
PROJECT NONBER: 6450230  TITLE: EDOCATIONAL POLICY, NARAGREINT ASD TECK  PROJ/NOK PROJ IND.:  DRRP IND.:
S5 6 89 9 6,90 6,90 1,000 1,000 450 00 1,5% 4,200 1,150
PROJECY FONBEE: §450231  TITLD: SWAZILAND YRATWING & TNSTITOTIONAL IV.  PROJ/NON PROJ FND.:  DPRP IWD.:
56 80 95 10,000 1,82 1,550 1,000 6,629 2,000
PROJICY WUNBER: 6450232  TIZLI: SWALL ENTERPRISE £DYISORY SERYICK FROJ/TON PROJ IND.: B4 BPRP IND.:
$$¢ 80 s20 820 155 30
PROVECT WUNBLE: 6450233  TITLE: SHALL PROJICY ASSISTARCR-ATD/EC PROJ/ION PRO IND.:  DPEP IND.:
$S6 0 ¢ %0 100 50 15 2t
PROJECY NONBEE: 6450234  TITLE: BOSINESS MANAGENENT & NITENSION PROG.  PROJ/NON PROJ IND.:  DPRP IND.:
$5¢ 90 90 251 251 8 125
PROVECY NOMBER: 6450235  TITLE: PRIVATE RATERPRISE SUPBORT PROJ/NOE PROJ ID.:  DPRP IRD.:
$56 9 W 5,000 1,000 500 4,000 1,500
© PROJRCY WONBER: 6450235  TITLE: MANILY PLAWKING & CRILD SURVITAL PROJ/NOR PROJ IND.: PA  BPRP IND.:
$56 92 9% 5,000 o 5,000 1,209
PROJECT SONBER: 8450510  YITLS: PROGRAN DVELOPNENT AND SUPRORT PROJ/NOR PROJ TWD.:  DPRP ID.:
$5¢6 8 ¢ 1,855 a5 850 30 200 200 250
PROJICT WUSBER: 936597¢  TTTGR: EALTH PINAECISG WD SOUSTAIMABILETT PROJ/NON PROJ IND.: BA  DPRP IND.:
$6 & 9 B 30 ¥ 0
REPORY TOTAL: 1,00 82,840 59,005 6,33 1L8T 6,000 10,335 21,262 8,000
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10
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Ml 2

08/95

05/97

11/92

11/92

12/95(Es

9/97(Est

9/92(Est




SULLILAND (218450} IT 1992 ANNUAL BUDGXT SUBMISSION ‘ ) 246t
TABLE IY - PROJECT BODGET DATA

ESTINATED U.5. DOLLARK COST (4000}

03LIG : 0BLIG -=--1T 1§90---- 1T 1961 IY 1992
JEING DATE --T0TAL COST--  TYERD OBLIG  BIPIND OBLIG  REXPEND TR END  REQUEST
So0RCK NIt PINAL  a0ME PLAE  FT 1989  ATIONS  ITORES  ATIONS  ITORES  NORTGAGI

APPROPRIATION SEMMARY

4 LM b}

M

i _ n 563 M

£ 3,84 {0

8 179

5 6,000 5,14 6,000 10,021 21,262 8,000
i

RIPORT TOTAL: 6,333 11,897 6,000 10,325 21,282 8,000

R LT o PUE T N . i e oA LA e e x e T e b et ome et ot B .
L L e R s o H Tl Do i i SR JL A i . - -



PROJECY NUMBER: 645-0218

SWELILAND (216451}

FY 1992 ANBTAL BIDGET SUBMISSION

AC/ST SONMARY REPCRT

FY 1980 BY 1481
ESTIMATE  ESTINATE

TITLE: MAEPOWER DEVELOPNEAT ASSIS?

EDET HOMAN RES DVLPNT POR EDUCATIONAL INSTITDTIONS

§1 COBE:
SI CODE:
ST CODE:
§1 CODE:

TOTAL &€ CODE:

ST [ODE:
S1 CODE:
51 CODE:
§1 CopE:
ST GODE:
§1 0ODE:
§1 CODi:
51 CODE:

OTL AC CODE:

EDPE  GERERAL
31 CODE:
8] CODE:
51 CODE:
51 CODE:

T0T8L AC COBE:
PS¥G - ADMINISTRATION MRD MARAGEXERT

51 CODE:
§1 CODE:
§1 CODE:
5§ CODE:
SI CODE:
SI CODE:

T0TAL AC CODE:

41 0% b
IS {11 1
L1 10t % 6t
PBL 105 % 66
i3 b8
EDID WOMAN RESGURCE DEVELOPMERT FOR INDIFIDDALS
HH 100 % 5183
RS2 100 % 1,183
PRL 109 % 1,142
T - 1,074
95 LER 8%
gl %% 29¢
ME I 118
s 100 % 188
¥ L
PURLIC EDRCATION ANT EXTENSION
DEE 160 % 8:
PBL 1m0t % g
RUR 106 % 8¢
L3 1 33
L] 82
bee 25 78
KSF 100 % s
PBL HIR a5
PsD 163 5
e 1% 66
18§ MY 1M
19y s
e 1,658

PROJECT 0T4L

PROJECT NUMBER: 645-2520

RECS Cb ol ERACING/EIGE RISE BIMTE:

pENS

1 CODE:

fE:

Previous Page Blank

13
13

TITLE: PRINARY BERLTE CARE

Paid
e

PAGE 1

T 1992
BEQUES?



JMenustik
PPB


- ST CODE: MSP
i T CODE: Bl
= I CODE: 11t

T0TAL AC CODE:

51 CORE: CHS
51 CODE: WGP
SI CODE: PBL
51 COBE: T30

TOTAL AC CODE:

EEIX  THMONIZATION
L . SI CODE: CES
- SI CODE: WSz
’ &1 CODE: 28I

TOTAL AC CODE:

EENE WO¥PN'S ERALYE
S0 CODE: NS:
81 CODE: PR
§I CObE: THS
§1 CoDE: TI7
§I CODE: 103

TOTAL AC CODE:

BERT ACDTE BESPIRATORY INVECTION {4RI)

51 COBR: CES
31 CODE: NSP
SI CODE: PBL

TOTAL AC CODE:

HESD BEALTH SYSTEMS DEVELOPMENT

ST CODE: IS

SI CODE: NSP

ST CODE: PBL

T SI CODE: TAC
T ST CODE: T1¢
SI CODE: 113

: S CODE: 174

~ $I C0DE: 10

SHAZILAND (206450)

FAGE 2

FY 1997 LNNDAL BUDGET SUBMISSION

AC/51 SUMYARY REPOR?

IY 1990 P7 1990 FY 1992
ESTINATE  ESTIMIYE  QEQOEST

100 % £3

] 63

k1 18

i0 % 63
HEDD DIARRBEAL DISEASE COWTROL/ORAL REEYDRATION TRERAPY

100y k)

190 % 3

100 % k)

W 4

3% 3

10 % n

() il

100 % "3l

X i

10 % 2kl

100 % 28]

13y 12

28 % !

1% kK

43 253

100 X 14

100 % 13

140 % 18

I3 18

100 % 164

100 % 164

100 % 164

£1 8

T 16

] 16

% ]

§% 8

1€ % 164

TOTAL &C CODE:

NOBr BREASTFIZLING



WP e
IWLITOANT

LA R I
ESTINATE ST

51 CODE: CHS 1
51 CODE: NSP 1
51 CODE: PBL 1

[y
o X oawr

LE

TONAL AC SODE: 1y i
NOGY GEOWTE KONITORING KD WERNING FO(D:

31 oupE: O HT 18
51 CGLE: wSE 06y 1%
RN (Y NI 18
T0TeL A0 S0RE. i% §
PNSE SEMILY FLANKING JEREVICE DELIVEZT
31 J00E: §EF el % kN
31 D0DE: 28] 10 5 KN
T0T4L &7 DDDE L4 i
PENETT TTAL ey €43
TECSETY NEMIZEA: B4i-uild DITLIT FAPILY RRALTE OIRVISI:
IREL 3 RAM TIRSLORNINT
3! i 'l
i s 406
Il NI 104
il 85 3 N
5 5 g0
i EH 20
£l PR i

bL Y I TR 40 90

FND FLNILY PLANNING SEEVICE BILIWERY
51 COBE: iIN5 193 60
51 CUDE: RS 1008 660
ST CoDe: PY: eI 15¢
51 Codg: BT 62 % 378
51 GODE: RiC Ay 120

10780 AC COBE: 8 % st
PROJECT 1074 100 % 1,600
PROJCT BOMBER: B45-0263  TU%LE: COMMEDCIAL AG PROG AND WAREETING

BGE  AGATEOSINES:




SRALILAND (218430) BAGE ¢
7 1992 ANNILL BUDGET SUBMISSION

AC/ST SUMNARY BEPORT

PY 1980  FY 1991 FY 1992
ESTIMATE  ESTIMATE  REQUEST

1 CODE: PBL 100 % 432 465
SI CODE: ROR 100 % 432 465
&1 CODE: TTE 1 12 i
SI CODE: 10S Ix 12 13
TOTAL AC CODE: 36 % 432 185
AGED AGRICOLTORAL EDUCATICN
51 CODE: FAC 100 % 360 87
51 CODE: FBL 100 % 364 37
SI CODE: ROR 100 % 88 387
ST CODE: TiC 8% 28 it
§I CODE: TI¢ 19 3§ 42
81 GODE: 705 83 28 it
TOTAL AC CODE: Wi 380 87
LGME AGRICCLIVERL MARKITING
SI CUDE: Nir 150 % 288 K}
5T CODE: PRI 10 3 298 310
[ COpE: 778 i3 4 §
T0TAL &C CODE: s 288 310
AGMP AGRICOLTURAL MANAGEMENT PLANNING AND POLICY
SI COBE: HsE W 120 128
SI CODE: PBL 100 % 120 128
St CODE: 32k e % 128 12¢
TOTAL AC COBE: 1% 120 12¢
PROJECT 10744 _ 1% 1,200 1,28)

PROJECT WUMBEH: 645-9230 TITLE: ZDUCATIONAL POLICY, NAMAGENENT AND ZECE
RDEC BASIC EDOCATION FGR CEILDREN

SI CODE: DEC a0 200 148 30
ST CODE: INS 1 % 1,000 T80 1,750
§I CODE: N3P 100 % 1,000 700 1,750
SI CODE: PBL 106 % 1,000 10 1,759
SI CODE: BBE 2 80 36 140
ST CODE: TAC % 200 iy Hi
SI CODE: TIC AR 250 178 37
SI CODE: TED 8% 0 3% 187
ST CODE: 108 X 200 140 KHY
TOTAL AC CODE: Wi R 1,000 100 1,780

i
s
=S
p
=t
3
a
-4
=
]
-
==
-k

1,005 Tag LTE

.........



SWAZILAND (216480} ) Phgk &
FT 1992 ANNGAL B0DGET SUBMISSICN

AC/ST SOMMARY REPORT
FY 1930  PY 1861  FY 1992
ESTIMATE  ESTIMATE  BEQOES?
PROJECT NUMBEE: 643-0231 TITLE: SKAZILAND TRAINING & INSTITOTIONAL DEY.
EDET EOMAN RES DYLPNT FOR EDUCATIONAL INSTITOTIONS

5T CODE: INS 100 % 32 325 20
1 CODE: NSP 100 % 32 3% 20
SI CODE: 8 100 % 382 325 120
i CODE: PiD , 4 X 305 260 336
T0TAL AC CODE: s 302 35 420
EDID BDWAN RESOORCE DEVELOPMENT FOR INDIVIDUALS
51 COIE: W& 100 % 892 7% 880
ST 60bz: 740 18 % 104 600 m
5[ ofhi: 3P0 60 % 3 435 388
8T COpE: T2% 403 b6 0 a2
51 CLhE T Ny 181 1§a 208
oI CODE: 773 0y £ 15 1)
St CODE: 705 : 3 % 803 683 (1K
FERR R 1 ' 2 ik s i
10745 AC SODE: 455 882 [ L]
PSMG ADEINISTRATION ABL MARAGEMENT
I CODE: DEb i 81 68 80
51 CODE: F5C R 138 116 130
SI COE: H&% 100 % 546 L] 600
ST CODE: PEL 100 % S48 465 L
51 COBE: PsD 28 % 142 120 156
T0TAL AC CODE: iy M 468 600
PROJECT P0TAL o % 1,82 1,550 2,000

PROJECT NOMBER: 645-0232 TITLE: S¥ALL ENTERPRISE ADVISORY SERVICE
PERD BOSINESS DEVELOPMENT PROMOTION

51 CODE: IKS 190 % 620
SI CODE: NsP 190 % 628
51 CODE: PSD 100 % 620
§1 CODE: P¥O 100 % 620
§1 CODE: TIC 100 X 620
51 C0DE: 1TE 100 % 620
SI CODE: ®iP a7y 167
TOTAL AC CODE: 100 % €20

PRpE0T FOTAL s £




SWAZILAND (216450) PAGE 6
FY 1992 ANNDAL BODGE? SUBRISSION

AC/SI SUNEABY REPORY
I 1980 FY 1930 Y 1992
ESTIMATE  ESTINATE  BEQORS?
PROJECT NUMBER: 645-0234 TITLE: BUSIHESS MARAGEMERT & EITENSION PROG.
PEBD BUSINESS DEVELOPNENT PRONOTION

SI CODE: NSP 100 % 251

SI CODE: PSD 100 % 251

SI CODE: PVL 100 % 251

S1 CODE: TIC 100 X 251

T0TAL AC CODE: 100 ¥ 251
PROJECT TOTAL 00x - 251

PROJECT NOMBEE: £43-022% TITLE: PRIVATE ENTERPRISE SOPPORT

. PEBL BUSIRESS DEVELOPKENT PROMOTION

ST TODE: N&F 108 % bl 1,350

31 CODE: PSD 100 % N LTS 1,350

ST CODE: TIC e s 800 1,350

1 CODE: 7Y 100 X 08 1,350

5 flue: 172 1 % i 1,350

31 CODE: WLI 3y 48 878

0741 AC CODE: 803 800 1,350
PEFM  PINANCTAL MAREETS

SI CODE: ASP 108 = 160 15t

81 CODE: PSE i 106 150

SI CODE: Wi! 0% 50 73

TOTAL AC COBE: 10 % . 106 150

PROJECT T0TAL 1og % 1,00¢ 1,560

PROJECT NUMBER: §45-0216 TITLE: PAMILY PLANNING & CEILD SURVIVAL
BECS CEILD SPACING/HIGH RISK BIRTHS

SE CODE: CHS 100 % 241
51 CODE: HSP 100 % it
SI CODE: PBL 100 % 241
I CODE: BOR i 48
SI CODE: TIC i3 §
TOTAL AC CODE: 26 % 1}

50D DIAKBERAL DISEASE CONTROL/QRAL REWYDRATION THERAPY
SI C0Dz: CH3 100 % 130



SWAZILARD 1216430 PGz 7
RY 1997 ANNDAL BUDGET SUBMISSION

AC/ST SUMNARY REPORT

77 1980 BT 199!  FY 1992
ESTINATE  ESTIMATE  REQUEST

ST CODE: HSP 100 % 120
ST CODE: PBL 100 % 120
§1 CoDg: TIC (s 4
2014L 4C CODE: 10 § 120
REIN  IMNORTZATION
ST CODE: CES 190 % 120
ST CODE: NSP 100 § 120
ST CODR: OBL 100 % 120
ST CODE: BOR 20 % 24
10745 AC CODE: 10 120
BIET ACOTE RESPIRATORY IRFECTION {ABP)
$i C0uE: CES 100 & 120
$1 CODE: §S? 160 % 120
. S Co0E: L 190 % 19
Y0ThL AC 200 1 . 120
EE¢L EEALTE SYSTUNS DEFELOPMENT '
§ COnE: cBs 10 120
5. CODR: TAE 1003 120
5 (0 KSE 10§ 120
SI COD3: PR 100 % 120
S LODE: 09 20 % 2
ST 06E: 1iC Ly ‘
10145 AC CODE: 03 120
PNCY FANILY PLANNTNG CONTRACEPTIVES
$7 CODE: CHS 100 % 120
3T CODE: NS¥ 100 % 12¢
$I CCIE: PEL 100 3 120
ST CODE: 03 20 % 2
T0TAL 4 CODE: 10 % 120
PNPD FANILY PLANNING PROGRAN DEVELOPMENT
ST CODE: CE3 100 % 120
ST COE: NS 100 § 120
ST CO0IE: NSP 100 & 120
ST CODE: PR 100 & 120
ST CODE: 1iC | L% ¢
10140 4 CODE: 19 % 124

ENSD FAMILY PLANNING SZRVICE DELIVIEY



SKAZILAND (216450) ' BAGE 8
FT 1997 ANNUAL BUDGET STBEISSION

AC/SI SONMARY REPORY

PY 1990 BT 1981 P 1992
ESTIMATE  ESTINATE  REQOEST

I CODE: CHS 100 % ul

I CODE: Wsp 100 % Ui

SI €ODE: PBL 100 % : 433

SI CODE: BOR 03 4

SI CODE: TIC 1 96

TOTAL AC (ODE: i % 241
PROJECT TOTAL 100 % 1,47

PROJECT NONEER: §45-0510 TITLE: PEOGRAN DEVELOPMENT ASD SOF®0R?
EDID ZOMAN RESOURCE DEVELOPMENT POR INDIVIDOALS

ST CODE: NSF 100 % 3 12 a1
T0TAL AC CoDi: 1% 8 2 14
PDAS  PROJECT DRVELOPMINT AND 30PPORT .

8% CODE: NSP e s g6 16 57
TOTAL & CODE: T L 4 i
PEED BOSIKESS DEVELGPHENT PROMOTION

oI CODE: NSP 100 % 158 Ll 107

SI CODE: ESD 10 % 159 86 16T
TOTAL AC CODEK: 41 150 46 107
PET] TRADT AND INVESTMENT PR0XOTION

S CODE: HsP 1% 48 a8 3

SI CODE: PSD 100 % ) 48 28 35
T0TAL AC CODE: 14 % 4 28 35
PNPD FAMILY PLANNING PROGRAM DEVELOPMENT
T0TAL AC CODE: 53 b1 18 22

PROJECT TOTAL 100 % 3¢ 00 254

PROJECT NUMBEE: 936-5974 TITLE: HEALTH FINANCING AND SUSTAINABILITY
PROJECT TOTAL 0% 358
REPORT TOTAL 6,333 6,000 8,000
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FY 1992 Annual Budget Submission
Table VI: Ezxpenditures of Local Currency Generations
(all in U.S. dollar equivalents, and in $ Millions)

1989 1990 19591 1992
sSource/Purposes ACTUAL EST. PLANNED REQ.

I. ECONOMIC SUPPORT FUND

Public Development Activities
Private Sector Programs

Public Sector Recurrent Budget

A.I.D. Operating Expenses (Trust Funds)

M O O W >

Local Currency Monitoring (Trust Funds)

SUBTOTAL OF ESF LC EXPENDITURES

(UNEXPENDED ESF LC BALANCE AT END OF
EACH YEAR, i.e. THE PIPELINE)

II1. DEVELOPMENT ASSISTANCE AND
DEVELOPMENT FUND FOR AFRICA

A. Public Development Activities

B. Private Sector Programs

C. Public Sector Recurrent Budget

D. A.I.D. Operating Expenses (Trust Funds)

E. Local Currency Monitering (Trust Funds)

SUBTOTAL OF DA or DFA LC EXPENDITURES

(UNEXPENDED DA LC BALANCE AT END
OF EACH YEAR, i.e. THE PIPELINE)



i i

FY 1992 Annual Budget Submission
Table VI: Expenditures of Local Currency Generations
{(all in U.S. dollar eguivalents, and in $ THOUSANDS)

1689 1990 1991 1992
Jource/Purposes ACTUAL EST. PLANNED REQ.

II1I. PL 4BQ / Section 416

4. Public Development Activities 469 879 1,197

B. Private Sector Programs 384 638
C. Public Sector Recurrent Budget

D. Trust Funds (if any) for PL 480
Monitoring and Implementation

SUBTOTAL OF PL 480 LC EXPENDITURES 469 1,263 1,197 638
(UNEXPENDED PL 480 LC BALANCE

AT END OF EACH YEAR; i.e. PIPELINE) 3,098 1,835 638
GRAND TOTAL ALL LC EXPENDITURES 469 1,263 1,197 638
(GRAND TOTAL ALL UNEXPENDFD LC 3,098 1,835 638

BALANCES (i.e. THE PIPELINE)



HEMTISIEN

AFRICA BUREAD
ACTION PLAN LOCAL CORRENCY ZXPENDITORE ATTRIBUTION
(¢ TROUSANDS)
F7 1989: ACYRAL

-----------------------------------------------------------------------------

-1 ECONOMIC STABILITY
1-2 XEDULED GUVERNEIN? INTOLTININT
1-3 KEY POBLIC SERVICES:FAMILY PLANNING
(RILD SOEVIVAL
0752 BEALTH
EASIC ZDUCATTON
TRARE? INFRSTRD 81
2-1 (OMMDDITY MAREEDS
-2 FACTOR MARRETS
3-1 BiTDRAL RESOURCE ¥G?
3-2 AGRIC TECENOLOGY DEVEL 2
3-3 J0B SKILLS & PRCDOCTIVITY
4-1 REDUCE INSTARILITY
§-2 PAMINE PREPARZDNESS 386
-3 FO0D & INCOX

=]

{-4 AGRIC PRODOCTION & OTIL

7Y T0T4L5: 469



SWAZILAND (218450)

FY 1992 ANNORL BODGET SDBXISSION

ATRICA BOREAD
ACTION PLAN LOCAL CURRENCY EIPENDITURE ATTRIBOTION
(4. THOUSANDS )
77 1980: ESTINATE

Y4RGET

-----------------------------------------------------------------------------

ECORONIC STABILITY

gEDUCED GOVERYMZNT INVCLVRNINT

EEY PUBLIC SERVICKS:FAMILY PLANNING
CEILD STAVIVAL
0TER BEALTH
BASIC EDOCATION
TRARSP INFRSTRO

COEMODITY MAREETS

BACTOR MABEETS

NATORSL BESOURCE 6T

AGRIC TECHNOLOGY DEVEL

JoB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODDCTION & DTIL

Y T074L5:

534

269

75

385

1,263



SWAZILAND (216450

FY 1992 ANNOAL BODGET SUBMISSION

AFRICA BOREAD
ACTION PLA¥ LOCAL CCBRENCY EIPENDITGRE ATTRIBOTION
{$. THOUSANDS)
FY 1991: PLANED

TARGET

-----------------------------------------------------------------------------

ECONONIC STABILITY

REDOCED GOVERNNENT INTOLTIMEN?

KET POBLIC SREVICES:FANILY PLANNING
CRILD SURVIVAL
OTHER EBALTH
BASTC EDOCATION
TRANSE INFRSTAL

COMKODITY MAREETS

FACTOR MARKETS

NATORAL RESOURCE MGT

AGRIC TECBNOLOGY DEVEL

J0B SEILLS & PRODOCTIVITY

REDUCE INSTABILITI

FANINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODOCTION & UTIL

FY T0TALS:

327

774

96 -

1,197



SKAZILAND (216430)
FY 1352 ANNTAL BODGET SOBMISSION

AFRICA BURRAT
ACTION PLAN LOCEL COBRENCY RIPENDITHEE ATTRIBOTION
{$. TROUSANDS)
FY 1992: PROPOSED

TaBGEY [ DFA

------------------------------- - —emm—— P L L T Y L TP,

1 ECORQNIC STABILITY

BEDOCED GOVEBNMENT INVOLVIMENT

KEY PUBLIC SERVICES:TANILT PLANNING
CEILD SURVIVAL
OTEEZ BEALTE
BASIC EDOCATION
ThANSP INPRSTAO

COMMODITY MAREETS

FACTOR MAREETS

NATUEAL RESODRCE ¥GT

4GRIC TECEROLOGY DEPEL

J0B SEILLS & PRODOCTIVITY

BEDOCE INSTABILITY

FAMINE PREPAREDNESS

FOOL & IRCOXE

AGRIC PRODOCTION & UTIL

FT T0TALS:

638

638
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TABLE VIII a Narrative

-

Overview and Summary of FY 1991 Estimates. The FY 1990 OE
taffing levels were approved by AFR/MGT in State 121897
dated april 16, 1990. Specific position reductions and

agreed upon dates were taken into account when the FY 91 and
FY 92 ABS Operating Expense (OE) regquirements were

computed, The 33% staff reduction from 15 USDE to 10 USDH
positions is reached in FY 92. The FY 90 OE Budget level of
$1.6 million was approved by State 150496 dated May 10, “
1990. Table VIII for 1990 reflects this level, The
estimated requirements for FY 91 and FY 92 OFE are § 1.706
Million and $2.008 million respectively. These budgets
include $43.7 and $82.0 thousand in Post Assignment costs
which were not in the FY 90 level of $1.6 million., Also, a
$201 thousand estimate for the replacement of the VSES
computer 1s included in the PFY 92 budget. Netting these
extraordinary amounts out of the budgets gives a better
comparison of $ 1.663 million and $1.724 million
respectively for FY 91 and 92. The FY 91 estimate is only
3.9% over the FY 90 level and FY 92 is only 3.7% over FY 91
excluding extraordinary items.

The Operating Expense budget to sﬁpport the Minimum Carrying
Costs (MCC) Level and the Approved Assistance Planning Level
(AAPL) for FY 92 is the same., The reduction of Mission
personnel to the approved level of 10 USDH is the minimum
level required to support the program a: approximately 6.8
million. However, there is no staff increase for the
addition of the Family Planning and Chilé Survival Project
for the $ 1.2 million increase to $8.0 million at the AAPL.
OF estimated regquirements and details explaining the
decisions and calculations supporting the amounts shown in
Table VIII are discussed below,

The inflation rate and exchange rate are primary concerns in
conducting this budget exercise where we are required to
straight line costs., There is no flexibility in these
budgets without opening ourselves up to vulnerability. We
hive reduced travel and NXP purchases to a minimum.

Previous Page Blank


JMenustik
PPB


- 2 -
All function accounts in FY 91 .decrease except for Ul00, US
Direct Hire Costs. The large increase reflects Education
costs for two new employees with older childreﬁ-who are
entitled to away from post education allowances, and post
assignment is included for FY 91 and 92. The Mission has to
fund 10 home leave Travel orders in FY 91 as compared to 3
home leave orders in FY 90. Funding for 5 R and R orders is
also included.

We have used a 10% inflation factor which we believe will
adequately cover ticket costs, supplies materials and NXP .
purchases. Most of our purchases are, by virtue of our
location, from South Africa and are paid in local currency.
Any exchange rate fluctuations have great impact on our OE
dollar budget. (There is no Trust Fund in Swaziland).

FSN salaries have been inflated at 15% for FY 91 and 92.

The Swazi Emalangeni average-rate from October 1, 1989 to
April 30, 1990 was the rate used for calculating budget FY
9] and 92 estimates as instructed. The rate is E2.60 eguals
US$1.00. The exchange rate has dropped from a high of E2.84
in September 1989 to a low of E2.52 in February 1990. It is
currently fluctuating between E2.64 and E2.67.

The Foreign Service National (FSN) Direct Hire costs in .
FY 1991 reflect the retirement of our Senior TCN DH in the
Controller's Office in December, 1990. Costs for FY 91
include all salaries, benefits and allowances due. We have
budgeted for an FSN PSC (TCN) replacement effective October
1, 19%0. A worldwide cable requesting applications was sent
from AID/Washington mid April. We plan to have a candidate
selected by July 15, 1990. FSN payroll costs reflect a US
Government contribution of 4%, for the retirement option
which became effective February 18, 19%0. The number of
participants in the plan and costs of benefits governs the
cost of the employee/employer share.

The US PSC costs decrease in FY 9] from the FY 90 level
because two shor: term retired contractors at the FS0Ol were

reglired to assist in contract close outs and financial
management activities in FY 90.



The FY 92 costs include a short term PSC to cover the
vacancy in the Regional Financial Management Office while
the Controller is on Home Leave. Normal step increases and
January comparability increases have been factored into the
USPSC costs.

The Mission Housing Costs through the ABS period,
particulary rents and utilities decrease somewhat reflecting
the staff reductions. We are keeping US Government owned
houses and dropping or transferring four houses to project
funding. However, much of the savings is offset by higher
rental costs and utility increases, Adeguate renovation
costs are included to protect our investiment; however, given
the housing shortage on the rental market we believe it is
cost effective to own rather than rent. Security guérd
services reflect contractual increases for salaries and
office overhead.

Office Operations decrease in FY 91 due to the cuts in

taffing; less travel has been budgeted, The cut of one
regional legal advisor who travelled approximately 60% of
the time, reduction of EXO travel in mid FY 91 when
USAID/South Africa has its own EXO greatly reduced Mission’
site visit travel, Further reductions occur in FY 92
assuming the Mozambigue Controller's Office is staffed and
the Swaziland Controller travel requirements are reduced
significantly. Miscellaneous Contractual services decrease
as staff reductions are realized.

NXP is reduced in FY 91 reflecting essential replacement
procurement for the most part. 1In FY 92, costs of NXP
increase significantly for a replacement vehicle and
residential furniture. The major increase is $201 thousand
dollars for the replacemenf of the VS65 unit with one
capable of running the improved MACS and other Mission
programs. '



The Wang contract expiration, lack of service and parts
availability plus the fact the VS65 will be 6 years old and
ready for replacement lead us tec the decision to include
this expenditure in the 92 budget. '

FY 92 Overview. We have used an-inflation factor of 15% for
FSN salaries and 1l0% for all other items. We have held the
line at a 4% increase of FY %2 over FY 91 excluding
extraordinary items of post assignments and the computer.

Workforce The 33% USDH staff reduction over the ABS period
leaves the Mission with 10 full time USDH, 2 IDIs and 3 USRH
part time positions. The 10 full‘timé positions include the
following regional positions:  Legal advisor, Controller,
Executive Qfficer, Contracting Officer and Health/Population
Officer, all of whom have bilateral as well as regional
responsibilities,

tate 121897 agreed to the Mission's proposed staffing
changes and departures. To summarize,vthe Private
Enterprise Officer position will not be filled., <Currently
an AFR/MDI funded USPSC is filling the PEC position. The
private enterprise portfolio will be managed by the Project
Development Officer upon his arrival this July, with two
project funded USPSCs and one project funded FSNPSC
assisting him. Upon the departure of the USDH Agriculture
Officer in FY 92, the responsibilities for the agriculture
program will be project funded (USPSC). This decision
limits the already scarce program meonies available for
project purposes, but given the even tighter OE situation,
the Mission feels it has no option.

One Regional Legal Advisor position will be deleted in
November 1990. The Human Resources/General Development
Officer position is deleted in May 1991.



Assuming an increase in the USAID/Mozambique Controller's
Office, the Budget and Accounting Officer posigion in
Swaziland can be deleted in January 19%2. This date
coincides with the departure of the IDI who is filling this
position. 1If however, USAID/Swaziland is required for any
reason to provide the same level-of support as we have in FY
89 and FY 90, this position cannot be cut. We have budgeted
an IDI in FY 92 as a trainee position.

FSNPSC levels in FY 91 increase by 3.3 work years over

FY 90 as we fill a training officer position that has been
vacant for 9 months; an assistant to the EXO position will
be filled to assume much of the kespbnsibilities now done by
the IDI EXO and the TCN Chief Accountant will replace the
TCN DH Assistant Contreoller. A short overlap of a
secretarial position accounts for the additional 0.3 work-
years.

Reasons for Changes by Function Code FY 91 to FY 82

Ul00 US Direct Hire Costs This functional category
decreases l4% between FY 9] and 92 as most of the staff .
affected by the reduction departs post on HL/TRF or Post
Assignment to AID/W in FY 91. The costs of post assignment
are left in this category pending AID/W instructions on how
they will be funded in the future.

U200 FSN Direct Hire This category decreases by 36% even
though a 15% increase is projected for FSN staff. The TCN
DH Assistant Controller retires in December 1990. The cost
decrease in this category is due to his departure.

U300 Contract Personnel A salary increase of 15% and the
full year salary and benefits of the TCN Chief Accountant
increase .the FSN PSC Costs by 17%.
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The costs for 3.0 work years of USPSCs are increased by the
. comparability increases given in January each year as well
as by a step increase. A USPSC is budgeted for 0.2 work
vyears to £ill the vacancy while the Controller is on Home
Leave and the IDI Budget and Accounting Officer will be
leaving post during this same period.

V400 Bousing The 4% increase is due to contractual rental
increases, inflation (10%} on utilities and contractual
guard service increases in salaries and overheads,

0500 Office Operations An increase of 4% is the net effect

of the 10% inflation rate applied to rents, utilities
supplies, materials, communications and printing and the 32%
decrease in OF travel due to staff reduction and regional
travel reguirements.

U600 NXP Procument The 292% increase in this category

reflects primarily the costs of replacement furniture in FY
92 and the replacement of the Wang VSé5 as discussed above.

-



ORGANIZATION: USAID/SKAZILAND

J0B TITLE/DESCRIPTION

TABLE VITI (B}
INFORMATION ON F.N. PSC COSTS

FY %0 FY 91 FY 92
OFFICE OF THE DIRECTOR
C4R Supervisor/Secretary 11500 12200 14300
445-5024 - . -
OFFICE DF THE REGIONAL LEBAL ADVISODR
Secretary/Librarian 17300 0 0
#43-8012 {10/89-9/%0) - -
Replacesent of above 2900 8600 10100
. {8/96-9/90) . {10/90-9/91) 110/91-9¢
OFFICE OF THE REGIDNAL CONTRACTS OFFICER
Adainistrative Assistant 2800 10400 12200
643-8023 - - -
OFFICE OF PROGRAM AND PROJECT DEVELOPMENT
Serretary 11500 11900 14000
545-9024 - - -
frogras Devl Spe: - 13800 14900 17400
645-8003 - - --
OFFICE OF PRIVATE ENTERPRISE DEVELDPMENT
Secretary 7600 15400 13300
b45-0005 {5/90-9/90) -~ -
. Se:retary - Tt be transferred for 600
+ Project Moat Spec {AGR) 10700 15300 14300
OFFICE OF HEALTH, POPULATION AND NUTRITION
Secretary 8500 100 10400
£45-7014 - - -
. Froject Mgat Bpec (HFN) 10000 10500 14500
SENERAL DEVELOPMENT OFFILE
Secretary 500 10200 11900
457020 - - -
Secretary — B0 9300 10900
s45-9023 - - - -
Project Most Spec (ED) 12300 16300 18100
(2/90-9/90} -- -
Participant Training Sper 4100 12400 14500

(8/%0-9/90)



ORGAKIZATION:OSAID/SHALILARD

OFFICE/POSITION (DATES)

OFFICE OF YEE CORYROLLER
Bkd OFFICER
SECRETARY/ADMIN ASSIS?

OEFICE OF PROJECT DEVELOPNERT
ASSISTART DESIGH OFFICER

ORFICE OF TEE REGIONAL CONTRACTS OFFICER
CONTRACT CLOSEODT

OFFICE OF TEE EIECOTIVE OFFICEE
GENERAL SEBVICES ASSISTANT

TOTALS

T8BLE YIII B

INFORBATION OR 0.S. PEC COSTS

11980

-------

eoce
(11/88-2/90)

31784
{11/90-11/9%)

33566
{4/90-4/81)

20000
(6/90-8/90)

25900
(11/88-11/80)

141260

IT 1981

ooo
(1178¢-11/91)

. 4e6d

(4/81-4/82)

26938
(11/80-11/91)

-------

FY 1892

-------

40000
(2 Boeths when
Cont. on H/L)
3000
{11/91-11/92}

38000
(4/92-4/83)

30000
(11/81-11/92)

-------

146000



Organization: USAID/Swaziland

TABLE VIII(c)
Manpower Contract Detail

Description FY 10890 FY 19981 FY 16892

No'Manpower Contracts.



Organization USAID/Swaziland

. TABLE VIII(d)
Contractual Services/Special Studies/All Other Code 25 Detail

Description FY 1990 FY 1991 FY 1992

All Other Code 25 90.0 56.9 63.0

NOTE: There are no individual contracts over $5,000.
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Table TIII {f)

FT 1852 ARNDAL BODGEY SEBEISSION
Izforsation or 0.5. Direct Eire Staffing

-------------------------------------------------------

n n n
POSHO/ Position Yitle Progras Navagenent 1930 1991 1892
SACodes Besponsibility
21615-
¢008 Bission Director Bxecutive Direction 1.t 10 1.0
0012(a,e} Deputy Director Kxecative Direction 1.0 1.0 1.0
8026 (k) Legal Officer (D) Legal Assistance 1.0 0.1 0.0
o028 {B) Legal Officer Legal Assistapce 1.0 L0 1.0
(030 (b) (B} [Kxecutive OIf. Fone 1.0 1.0 1.0
6035 {d,e) Proj. Drl, Office Prt Bot. Sopt. Prej. 545-0235 0.8 1.0 1.0
BEEP 645-0234
CARE 645-0232
SADCC Begional Rail 645-0247
aod) {f,1) Prog. Officer 435, CF, PDES, Section 416 1.0 1.0 1.0
0050 (X) dgricultural Devl. Off [P}  Cropping Systeas 8450212 6.6 1.0 b.7
: ' ' ’ Commercial Ag. Prod. ™  B45-0229
0065 (b) General Drl. Off. (D) Seazi EHPER Dvl. 645-0218 1.¢ 0.6 0.9
: SADCC-RTC £90-0215
2068 Bducation Pvl. Off. Teacher Training 645-0214 6.y 1.8 1.0
Bducation Mngt. Tech.  645-0230
STRIDE §45-0231
2070 [R) Controller ‘None 1.0 1.0 1.0
0475 Adwin. Aide. (Bes. Eire) Kons 6.5 0.5 6.5
0880 Super Fin, ¥gt. Off. (D) Jone 0.0 0.0 0.0
b0Bs Fir. Analyst (Bes. Hire) Kone 0.3 0.8 0.9
. 0092 Super Health, Pop. Dvl. (D}  Primary Heaith Care #45-0220 gE 0.0 .0
8098 (R) Blth/Pop/Nutr Officer Fanily Health Services ©645-0228 1.8 1.0 1.0
AC51-CCCD .
FPCS £45-0236
Froject Eope and other
0123 Executive ksst. (Ees. Rire)  Hone 6.9 .9 0.9
128 {B) Contracts Off. Kone 1.0 1.0 1.0
Total Positions (1) 13 13 13
Total workyears S M0 13
(D) Positiens to be deleted as POS BO. 0026 Begional Legal Advisor as of Kov. 1930
2 resolt of OSDE Staff BOS NO. 0050 Agriceltura) Development Off as of June 1992
reductions required by AIDAN. POS §O. 9065 Gemeral Bvl Officer as of May 199}
POS X0. 0080 Supr Hin'l Ngt. Off as of June 1992
{1} Total iocludes 10 FTE and 3 Part time. POS BO. 0032 Supr Bealth/Population Bvl Off as of July 1880

P = Indicates Begiozal Respomsibilities

SL - Bpecial Aetivity Godes

{a} Disaster Belief Officer {f} PYO Officer

{b) EED Officer - {g) Prt. Enterprise Cfficer (DSPSC)
{c) Esergency Preparedness Officer (b) Security Officer

{d) inergy Officer {i} Women in Development 0fficer

(e] Eoviromment Officer
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Table VIIT (¢) (IDD)

FT 1893 AMNOAL BODGET SOBNISSION
Information on ID] Staffing

BS 3 n f

Code Title 1980 199§ 19892
[ Bducation Off. { Completes Trmg. 3/90, fills POSN 0068) 0.5 0.9 0.0
n Executive 0ff. (Completes Yrag. 8/80. Dpt post 5/91) 1.0 0.7 0.0
7| . Financial #gt. Off. (Lompletes Trmg. 1/91. Dpt post 1/82) 6.7 1.0 0.3
04 Fisancial Hgt. Off. (Proposed) 0.0 0.0 0.5
84 Project Dyl Off (Proposed) {1) 0.0 0.3 1.0
Total Positions 2.0 2.0 2.0
Total ¥orkyears 2.2 2.0 1.8

(1} If a Project Development Officer IDI can mot be assigned, Nission
requests a Progray Officer IDI, :



* '
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Table VIII (1)

FT 1892 ANNOAL BUDGKT SEBMISSION
Information on Foreign & Bhird Country Matiozal
Direct Hire Staffing

n n 114
Category Descriptitq Jdob Title 1950 1991 1992
TCNDA dsst. Controllier 1.0 .3 0.0
FSNDE Director’'s Driver 1.0 1.0 1.0
FSEDE Acconntant 1.0 1.0 1.0
FSHDE Supr. Youcher Examiner 1.0 1.0 1.0
Tota] Positions 0f 6.0 8.0 8.0
Total Norkyears _ oI {.0 3 kN

OBGARIZATION: DSAID/SHAZILAND



-------------

US/ESH/ICH
216450075
216450123
216450083

' ©OAMNEI 1
' TABLE VIIf(i)
I 1991 ANNUAL BODGET SOBMISSION
information o2 Fari-Tise
Direct Eire Staffing

USAID/SKAZILAKD
DRSCEIPTIVE J0B YITLE PUNDING 7T 1880  FY 1981 FY 1982
Adnipistrative dide {Cashier) )1 0.5 0.5 0.5
Executive Assistant 0F 0.9 8.9 .8
Timancial doalyst 0f 6.3 0.% 0.8
- Total Positions 0f ;?; ;:6 5?5
Yotal Norkyears 0 1.7 2.3 2.3



' ANNET L
Table YIII [])

FY 1982 ANNGAL BODGIT SOBEISSION
Inforsation on Prograw-Funded 0.5., Foreign & Third Country National Coniract Staff

n L} )]

Category Descriptive Job litle 1980 1991 1882
L 43 Asst. Proj. Mamagenent Off. (HPN) 1.0 1.0 1.0
B5PSC hast. Proj. Napagesent Off. (3D} 1.0 1.0 1.0
OSPSC Project Banagesent 0fficer {ER) 1.8 1.0 1.0
OSPSC/ISHPSC  Assistant Pei. Sector DvljOff. {1) 0.7 0.8 1.0
DSPSC Prt, Sector Officer (2) 0.8 1.0 1.0
IsPSC Agricultural Developsent Officer 8.0 0.0 0.7
Total Positions 5.0 5.0 6.0
Total Work/years .5 {.9 5.1

- - snm

{1) OSPSC thru 12/80 (PD&S), ESEPSC from 1/91 {Project Funded)
{2} ¥DI Fonded to 1/91, Project funded 1/9) forward
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SWATILAND (218450)
JY 1982 ANNUAL BUDGET SUBMISSION

TABLE I: NICRO-, SNALL-SCALE AED SMALL FARK INTERPRISKS

EST and DA
Doliar Coamiteents for Micro-
and Small-Scaie Enterprise Programs
(0.5, Dollars Thousands)

mey WY ny
iCT0AL  EST.  PLANNED
I. ISP DOLLAR COMMITNINTS
4. DMICRO ENTERPRISK
1. FOR CREDI?
2. [FOR TA/TRAINING
B. SMALL-SCALE ENTERPRISE
1. ToR CREDIT
2. POR TA/TRAINING
C. SHALL FARN DNTRRPRISE
1. FOR CREDIY
Z. FOR TA/TRAINING
SUBTOTAL ISP DOLLAR COMNITHENYS
I1. Db DOLLAR COMMITHRR?S

. FBICRO ENTERPRISE
I. TOR CREDI?

2. FOR TA/TRAIING 18 5
E. SMALL-SCALE ENTERPRISE

1. ROE CREDIT 120

2. POR T4/TRAINIEG 152 1,14 2,18

C. SNALL PARY ENTERPRISE
1. P0R CREDIT
2. 30 T4/1RATNING

SUBTOTAL DA DOLLAR COMMITNEETS 152 1,82 2,7

n s
PROP.

s

120
2,288

2,5



SRAZILAND (216450)
IY 1992 ANNUAL BUDGET SUBNISSION

TABLE I: NICRO-, SMALL-SCALE AWD SMALL PARM ZNTERPRISES

The Commitment of Non-Project Assistance
local Currency Geserations for Nicre-
and Small-Scale Enterprise Prograss
(iz Thousands of U.S. Dollar Equivalents)

ey S0 MO
ACYOAL  KST.  PLARNED

- II. LOCAL CURRENCY GENERATIORS

§. WBICRO ERTERPRISE
1. TOR CREDIT
2. FOR TA/TRAINIRG

8. SMALL-SCALE BNTERPRISE
1. FOR CREDIY 3ot 32
2. FOR TA/TRAINING 122 122

C. SHALL FARK ENTERPRISE
1. FOR CREDIT
2. FOR T/TRAINING

SUBTOTAL FROM LOCAL CURBENCY
GEXERATIONS {22 45

mnme
PROP.

00
122
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PROJECT NAME: Family Planning and Child Survival (FQCS)
PROJECT NUMBER: 645-0236 |

PROPOSED FUNDING: LOP $5,000,000

APPROPRIATION ACCOUNT: DFA

MAJOR_DEVELOPMENT PROBLEMS ADDRESSED:

Swaziland’'s rate of population growth, 3.2%/year, is one of the
highest in the world and seriously Jjeopardizes the country’s
otherwise bright economic prospects. USAID’s LCDSS identifies
popuiation growth as the country’s most serious development
problem. In addition, infant mortality remains high at 100/1,000.

During the past decade the Ministry of Health has achieved
significant progress in child survival. Full immunization is
gstimated at 83%, health staff are being trained in the
aporopriate management of diarrheal diseases and other primary-
care interventions, and infant mortality may have declined by
approximately 10%. h

Because of thasse successes, opricrities in maternal and chilc
health have shifted. Interventions which have not been adequately
implemented in the past now need to be strengthened and extendec
to rural areas to further decrease maternal, infant, and child
mortality. Specific interventions requiring additional emphasis
inciude family-planning, improved management of acute respiratory
infections (ARI), and the promotion of exclusive breastfeeding for
the first 4-6 months of 1ife, which will contribute to diarrheal
disease control and to increased birth intervals,

PROJECT PURPOSE

To reduce unwanted fertility and maternal, infant and chiicd
mortality.

PROJECT SCRIPTION:

USAID's population strategy consists of four elements designed
to increase contraceptive prevalence from 17% to 25%: (1)
increased availability of contraceptives through community-based
distribution programs and social marketing, (2) demand generation
through information, education and communications activities, (3)
employment based family planning programs, and (4) improvement of
the MOH's family-planning pregram, the principal source of
services for the approximately 78% of the population which is
rural. Element number one is being addressed, initially, through
a recently designed operations-research project funded by the
Population Council, 1in which community health workers wil)
distribute contraceptives, and through the centrally funded SOMARC
Procject. Element two 1is being addressed under our grant to the
Family Life Association of Swaziland, and number three will be
addressed under the same grant startinj in 1991.



3 '

FPCS w11l address the last of these elements.The project will
approach family planning as part of a package of four priority
primary health-care interventions aimed at the most common causes
of excessive mortality in Swaziland: high-risk pregnancy (poorly
spaced births, too many births, births at to voung or too old a
maternal age), vaccine-preventable diseases, diarrheas, and acute
respiratory infections. The family-planning component of this
package, which has received lower priority in the past, would be
emphasized and integrated with other child-survival programs. This
integration will facilitate the provision of family-planning
counseliing to the large number of mothers who bring children to
clinics for other services, thus maximizing the potential for
increased child survival and reduced fertility.:

The project will build upon a gradual expansion of USAID's CCCD
project, which 1s currently being amended to reflect the future
needs of child-survival programs 1in Swaziland. It would improve
clinic-Tevel implementation of the MOH's family planning and ARI
programs: eliminate indigenous measies, poliomyelitis, and
neonatal tetanus; and 1improve the promotion of exclusive
breastfeeding. Supervision and evaiuation of alt family-
planning/child-survival activities would alsc be strengthened.

To be successful, the project must anticipate and address oroblems
which wiil be encountered during 1its implementation. These
include an iradequate contraceptive procurement and distribution
system, inadequate staffing and crowding of c¢linics, the higher
pricrity accorded to curative as opposed to preveniive activities
(with the exception of ERI), and the unavailability of health
services at the community level.

MAJOR OUTPUTS;

1. Integration of family-planning with other chijd-survival
activities through in-service training of supervisors and cliinic
staff in how to include family planning in EPI, CDD and ARI
activities; :

2. Increased patient-staff contact for family planning and other
purposes through patient-fiow analysis and revision of: ¢linic
procedures as indicated;

3. Improved availability of contraceptives at all levels of the
health care system through the installiatien of a computerized
commodity-management system for contraceptives;

4, Improved supervision, monitoring and evaluation of child-
survival activities through continued strengthening of the MOH's
health information system and special studies;

5. Increased availability of health and family-planning services
at the community level through research into the most efficient
and effective utilization of Rural Health Motivators as providers
of limited curative and preventive services (e.d., treatment of
mild dehydration and lower respiratery infection, distribution of
contraceptives, promotion of immunizations and breastfeeding).



MAJOR COMPONENTS: : i

Long and short-term TA 53,000.000.:
Training, mostly in country $200,000

Commodities, including contraceptives $1,000,000

Special studies g $650,000
Mid-term and final evaluations $150,000

Total $5,000,000

PROPOSED IMPLEMENTING ORGANIZATION: MOH with TA under the DFoDosed‘
African Public Health and Population {(APHP) Support Project.

PROBABLE TARGET GROUP: Mothers and children under five.

WORKFORCE IMPLICATIONS: USAID's HPN Officer, assisted by an FSN
Project Specialist, will have Mission management responsibility.

DESIGN SCHEDULE: USAID expects to implement FPCS as a buy-in to
the APHP Project; a PID/PP will not be required. However, a
detailed assessment of program needs will be undertaken prior to
the buy-1in.

Qther=Donor Activity

The MOHM receives assistance from several donors, principally WHQC,
UNICEF, UNFPA and IPPF, 1in addition to USAID. UNICEF is active in
immunization and diarrheal-disease programs and provides
substantial commodity assistance to both, while WHO provides
primarily short-term technical assistance in a variety of areas
related to primary health care. UNFPA/IPPF have concentrated, with
USAID, on formal traiming in family planning and provision of
contraceptives. No other donor is emphasizing the improvement of
¢linic level family planning and child survival services or their
integration,. and USAID will be taking the lead in this area.
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FY 1992 ANNUAL BUDGET SUBMISSION
LOCAL CURRENCY USE PLAN

In FY 1986 and FY 1987, Swaziland was approved for Section
416(b) programs in accordance with the Agircultural Act of
1949, as amended, to compensate for losses due to the
reduction of U.S. sugar qQuotas. Agricultural Commodity
Donation Agreements under the 416(b) program were signed
on August 14, 1987 and on April 8, 1988.

The monetization of wheat shipped under the two programs
generated a total of $3.6 million equivalent in local
currency. All proceeds have been deposited to a special
account at the GUS Treasury set up solely for these two
Programs.

Local currencies are used for GOS-proposed programs
focussed on infrastructure and emplovment generation
activities in accordance with the Section 416 agreements.
Activities selected by the GOS to be funded from the
Section 416 funds have complemented USAID's overall
development strategy and met the reguirements of the
agreements.

Up through 1989, GOS has disbursed $465,000 in Section 416
funds for public development activities, including
construction of a fire station at the main industrial
complex in Swaziland and construction of river gauging
stations along the major rivers to monitor water levels.

In 1890, the GOS has established a loan guarantee scheme
using $400,000 eguivalent in Section 416 funds to provide
credit to Swazi small business. This activity is directly
supportive on USAID s strategy in developing small scale
enterprise in order to generate emplovment opportunities.
Other funds are to be used to improve the facilities at
the University of Swaziland’s Faculty of Agriculture.

This is in support of activities planned under USAID's
Commercial Agricultural Production and Marketing project.

In 1991, the major use of Section 416 funds will be for
developing and improving the infrastructure of three
industrial sites. These again are consistent with USAID's
private sector strategy, as poor infrastructure has been
identified as a major constraint to private sector
development. Funds will also be used in FY 1891 to
construct an abbatoir in Manzini and for additional
support for the loan guarantee program.

All of the Section 416 funds are programmed and are
expected to be disbursed by the end of FY 83.
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PRIVATIZATION PLAN

r

Swaziland s economy is private; sector oriented, with a minimum of
government intervention in the operation of the economy. The
government directly, or through approximately twenty-five
parastatals, provides some services which could be provided as or
more efficiently by the private sector. These include
agricultural input supply, repair and maintenance of government
vehicles, and electricity supply. Parastatals alsc have been
created to perform functions deemed essential to the economy
which are not financially remunerative to the private sector.
While many parastatals in Swaziland provide a service or deliver
8 product, they are not economically efficient and rely on
government subsidies to cover operating costs.

The Government of Swaziland (GOS) is concerned about the
parastatals’ lack of economic efficiency and has indicated that
some will be considered candidates for privatization. In
addition, in those areas where the government is providing
services, consumers are increasingly turning to the private
sector. This situation is especially true for firms which
provide agricultural inputs and some extension advice to farmers.

The Minister of Finance of the Government of Swaziland has been
concerned for some time about the poor performance of many of the
parastatals. Early in calendar year 1989 he proposed to Cabinet
the creation ¢f & Public Enterprise Unit (PEU) to be housed in
his ministry. The Cabinet endorsed his proposal and the "Public
Enterprise (control and monitoring) Act of 1988 was enacted by
"the King and Parliament of Swaziland on August 3, 19889,
Concurrently USAID recruited the first Director for the PEU under
an QPEX arrangement and the PEU was officially opened in August
of 1988. In October of 1989 a second professional was provided
under the British Aid program. While the Public Enterprise Act
does not specifically address privatization the Minister of
Finance has charged the PEU to identify those parastatals that
are appropriate candidates for privatization.

The stated purposes of the Unit is to set performance targets
based on periodic reviews of operational results, coordinate
technical assistance to public enterprise, and require annual
audited accounts of performance. During the first eight months
of operation the PEU has run into considerable resistance from
the majority of the parastatals. This strong reluctance to
cooperate stexs from their fear that they will be accountable for
their inefficiencies and that discrepancies in their accounts may
prove embarrassing. Those that are efficient fear that they may
be privatized. The Unit has, however, gained creditability
through their work with some of the parastatals. The Swaziland
Electricity Board (SEB), for example, had been overwhelmed by
their debt service load. The excessive debt service load was
caused by an unexpectedly large devaluation of the South African
Rand. The PEU initiated a dialogue with the World Bank on



restructuring the debt repayment and the GOS has agreed to accept
the portion of the debt caused by devaluation. The SEB in other
respects is an acceptably efficient enterprise and is a prime
candidate for privatization. In addition the PEU has contributed
significantly to resolving problems of other parastatals - and is
slowly being accepted by some as having the potential for
positively impacting on their operations. To gird up the PEU
operation and to support their effort of identifying candidates
for privatization the Ministry of Finance regquested AID's
assistance in locating and financing & gqualified lcocal firm to
conduct an indepth analysis of each of the 25 Public

Enterprises. This will include a financial audit and an
assessment of their environmental characteristics. This indepth
analysis, to be completed by August 10, 1990 will provide the
baseline data needed to proceed with privatization efforts.

This activity is fully supportive of the Minister of Finance's
pro-active stance on Privatization. While the Mission is
generally satisfied with progress to date continued USAID funding
for the Director of the PEU is contingent upon broader support
from the GOS in the second vear. '

In July 1989 the mission sent a proposal for upgrading the
municipal abattoirs in Mbabane and Manzini to AID/W as a
candidate for inclusion in the Agency’'s Private Provision of
Social Services activity (1989 State 121248). USAID s proposal
called for rehabilitation of the abattoirs, privatizing their
management and the creation of a revolving fund to finance other
prrojects aimed at improving and privatizing social services in
the Mbabane/Manzini urban corridor. The GOS was highly
supportive and worked c¢losely with USAID in preparing this
proposal. Both USAID and GOS were disappcinted that the project
was not selected.

The GOS and USAID continue to be interested in implementing this
activity. The GOS 1981/92 Development Plan lists the project and
USAID has proposed to the GOS that Section 416 funds be used to
implement the project.





