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FY 1992
REQUEST

LPRP IND.:

CPRP THD.:

LPRP IND.:

120

100

DPRP IND.:

DPRE IND.:

LPRP OIND.:

CFRPOIND.:

CPRPOIND.:

£,750

CPRP IND.:

UPRP IND.:

'y (008330 FY 1992 ANNUAL BUDGET SUBMISSION
TABLE |V - PROJECT BUDGET DATA
--------------------- ESTIMATED U.S. DOLLAR COST ($000)-----------
CBLIG 0BLIG ----FY 1990---- s-e----- FY 1991---
NG TATE --TQTAL €OST-- THRU oaLlic EXPEND OBLIG EXPEND
2RTE 0 INIT O TINAL AUTH PLAN  FY 19B9 ATIONS ITURES ATIONS [ TURES
COLETT NUMBER: €350202 TITLE: SCIL AND WATER RESOURCES MANAGEMENT UNIT FROJ/KON PRGJ
"3 89 2,970 2,970 2,970 3
o 3 a9 2,200 2,200 2,200 916 381
SRCUELT OTOTAL: 5,170 5,170 3,170 N9 1:3
SOUELT KUMBER: 5350219 TITLE: AGRICULTURAL RESEARCH & DIVERSIFICATION PROJ/NON PROJ
P LI 3,920 9,920 7,920 1,346
as G 3,080 6,480 774 2,708 2,408 3,000 2,743
: IT oTTrAL: 18,000 14,400 1,694 2,706 3,794 3,000* 2,743
Mors. 2353221 TITLE: SMALL F90JECT ASSISTANCE-ALD/PC PROJ/NON PROJ
.3 "&0 ] 7
23 23 Jw0 29 <0 &7 S0 70
23 3
SRTLEIT OTITAL: 500 240 40 74 S0 70
BOJECT NUMBER: 6350225 TITLE: ECCN & FINANCIAL POLICY ANALYSES PROJ/NON PROJ
R 84 89 2,214 2,214 2,21 3
303 3L 89 2,286 2,286 2,286 974 500
TROJECT TOTAL: 4,500 4,500 4,500 977 500
SRQJEST NUMBER: 6350227 TITLE: PIITHIS PROJECT DOES NOT EXIST!II PROJ/NON FROJ
304 CUREE |
SRULLLT WUMBER: 2350228 TITLE: EICN POLICY .REFORM PROGRAM PRQJ/NON PROJ
. 7 87 6,000 5,000 4,000 2,000
S2.E07T n OMBER: 350231 TITLE: SZIN POLICY REFORM SUPPORT PROJ/NON PROJ
27 3% 276 76 276 150 71
a7 51 1,374 1,599 360 L39% 80O 730
RCUELT TOTAL 1,650 1,875 834 439 150 800 201
§MLECT SUMBER: 350232 TITLE: FINANCIAL AND PRIVATE SECTOR DEVELOPMENT PROJ/NON PROJ
305 $1 56 10,000 1,500
PG 71 34
TACIETT TOTAL 13,000 1,500
TROLECT \UMBER: 4350233 TITLE: FINANCIAL SECTOR RESTRUCTURING PROGRAM PROJ/NON PROJ
353 3 90 S,000 5,000 2,000
B 0 0
3505 30 50
SEOJECT TTTAL: 5,000 5,000 2,000
SQ0JECT NUMBER: 5350234 TITLE: FINANCIAL SECTOR RESTRUCTURING SUPPORTY PROJ/NON PROJ
LYY 90 GO 2,300 2,300 50 750
TROJECT NUMBER: €350235 TITLE: AGR. AND NATURAL RESOURTES MANAGEMENT SROJ/NON PROJ
g 2% *3,800

YR END
MORTGAGE
IND.: PA
IND.: PA
IND.: FA
170
170
IND.: PA
1ND
IND.: NP
IND.: FA
IND.: NP
8,500
8,500
IND.: NP
IND.: PA
IND.: NP
10,800

ZPRP IND.:

2,700

NO

L1e]

WG

HO

NO

KO

w0

%0

40

L1

ND

2aCo

5/30/7%

3/30,¢

T b

PR

/3000

3/30.

573000

[ A



iMBTA, B (21£353) FY 1992 ANNUAL BUOGET SUBMISSICM
TABLE [V - SROJECT SJOGET TATA
--------------------- ESTIMATED U.S. DOLLAR COST ($000)---------v-vrosnomn
ZBLIG 08L1G sescFY 1990---- co-o---- BY 1991-----renns v 1992
SNDING TATE --TOTAL COST--  THRU 08LIG EXPEND  CBLIC EXPEMD R EWD IEREST Rt
STURCE  INIT  TIMAL AUTH PLAN  FY 1989 ATIONS  (TURES  ATIONS  ITURES  “ORTCAGE
SROJEL” WUMBER: 3350510 *ITLE: PROGRAM OEV AND SUPPORT PROJ/NCM PROJ IND.: PA  Z7RP 1ND.: WO
53 a8 78 3,200 3,200 580 700 580 2%0 575 e 200 .
3 =3 8 vl
TIGLECT TCTAL: 3,200 3,200 580 700 Sag 250 575 *,670 piel )
SR0JECT SUMBER: 535ACSI TITLE: AFR CHILD SURVIVAL INITIATIVE - T SROJ/NOM PROJ INO.: PA  IPRP IND.: NG L
53 LL N 300 Ly
SROZETT SUMBER: S3SASCL 2 TITLE: AFR CHILD SURVIVAL INITIATIVE 11 - SCCD  SROJ/NOM PRO; !WD.: PR IPRP {MD.: &G
s 3 3 - 00 00 L
P 2 T :
TITEIT CTTAL: 300 "B
SROJECT NUMBER: &3SHADA TITLE: nUMAMN RESOURCE DEV. ASST. PROJ/NCM PROJ INO.: PR IPRP IMD.: %O
% : B 550 400 400 150 -
3 &8 = 303
PROJECT TOTAL: 550 <00 400 150
REPORT TOTAL: 38,520 67,095 27,820  '1,18% 8,564 6,000 8,220 21,140 5,000
APPROPRIATICN SUMMARY
SH 1,509 n
g ~
ss ~ 11,185 5,035 6,000 2,19 It,wd 5,000
op ~
£S 2,300
IEPORT TOTAL: 11,185 8,544 5,000 3,0 21,149 =, 000
en. Al gimerdituras Sir nrotect J219 are well bove tisTcrizal trend Su@ thonor-
:m lone-carm stafiing and In commMOCITy SroCurSment.
~ngT-TACT excenditures shown SIr onrorects 0202 ond II12 lre :':; SINTITUING LITTT
-arm marTisiTant§.  The M1SS1Cn Lntends oo Ze—cblizate th2 Iomds Ind TEmO0Llnd
-~ IIRDA, T XATRCTrITT L3 avallible.  Ttherwize, tne INTs Wilo o2 oNtanIoe.
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GAMBIA, THE (216350)
FY 1292 ANNUAL BUDGET =SUBMISSION

AC/5T SUMMARY REPORT

FY 1990 FY 1981 FY 1882
ESTIMATE ESTIMATE REQUEST
" 2>JECT NUMBER: 535-0219 TITLE: AGRICULTURAL RESEARCH & DIVERSITFICATION .
LGED AGRICULTURAL EDUCATICN
SI CODE: AEX 100 % 54 60 .
SI CODE: NSP 100 % 54 60
SI CODE: PBL 100 % 54 60
SI CODE: XII 100 % 54 60
">TAL AC CODE: 2 % 54 50
AGME  AGRICULTURAL MARKETING
SI CODE: HBC 5 % 2 3
31 CCDE: NSP 1006 % 54 60
5I CQODE: PVO 5 % 2 3
3I CODE: TIC 100 % 54 60
51 CCDE: XII 90 % 48 54
TOTAL AC CODE: 2 % 54 60
AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
SI CODE: HBC 5 % 40 45
SI CODE: NRM 60 % 487 540
SI CODE: NSP 100 % 811 900
SI CODRE: SFI 40 % 324 360
SI CODE: TAC 310 % 243 270
SI CODE: XII 95 % 771 855
TOTAL AC CODE: Jo % 811 500

L3TD  AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION
S1 CODE: AEX 10

% 121 135

SI CODE: ALI 15 % 182 202 -
SI CODE: DED 100 % 1,217 1,350
SI CODE: HBC 5 % &0 67

SI CODE: INS 90 % 1,095 1,215 .
SI CCDE: NRM 20 % 243 270
SI CODE: MNSP 100 % 1,217 1,350
SI CODE: PBL 100 % 1,217 1,350
SI CODE: PVO 5 % 60 67
SI CODE: RAG 70 % 852 945
SI CODE: RSS 10 % 121 135
SI CCODE: TAC 20 % 243 270
SI CODE: TPU 20 % 243 270
ST CCODE: TUS 20 % 243 270
SI CCDE: XII 290 % 1,085 1,215
TOTAL AC CODE: 45 % 1,217 1,350

NMRFR FORESTRY
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSICN

AC/SI SUMMARY REPORT

FY 1590 FY 1991 FY 2%,
ESTIMATE ESTIMATE REQUE. .
SI CODE: HBC 5 % 6 7
SI CODE: NRM 100 % 135 150
SI CODE: NSP 100 % 135 150
SI CODE: XII 95 % 128 142
TOTAL AC CODE: 5 % 135 i50
ARLD AGRICULTURAL LAND DEVELOPMENT
SI CODE: HBC 5 % 6 7
SI CODE: NSP 100 % 135 150
SI CODE: XII 95 % 128 142
TOTAL AC CODE: 5 % 135 150
NEMP ZNVIRONMENTAL MANAGEMENT, PLANNING AND POLICY
SI CODE: HBC 100 % 135 150
SI CODE: RSS 100 % 135 150
SI CODE: RUR 100 % 135 150
TOTAL AC CODE: 5 % 135 150
NRSL SOILS
SI CODE: INS 100 % 135 150
SI CODE: NSP 100 % 135 150
SI CODE: PBL 100 % 135 150
SI CODE: XII 100 % 1315 150
TOTAL AC CODE: 5 % 135 150
FSMG ADMINISTRATION AND MANAGEMENT
SI CODE: CIT 100 3% 27 30
SI CODE: HBC 5 % 1 1
SI CODE: INS 100 3% 27 30
SI CODE: TIC 20 % 5 6
SI CODE: TPU 20 % 5 6
SI CObE: TTE 20 % 5 6
SI CODE: XII 95 % 25 28
TOTAL AC CODE: 13 27 30
PROJECT TOTAL 100 3 2,706 3,000
PROSECT NUMBER: 635-0221 TITLE: SMALL PROJECT ASSISTANCE-AID/PC

SI CODE: ALI 20 %

AGTZ AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION
2
SI CODE: NRM 70 3 3
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

FY 1990 FY 1991 FY 1992
ESTIMATE ESTIMATE REQUEST
SI CODE: PCV 100 % 12 15 3¢
31 CCDE: RAG 310 % 3 4 9
51 CODE: RUR 100 % 12 15 30
SI CODE: WDP 50 % 6 7 15
TOTAL AC CODE: 30 % 12 15 30
ZDPE  GENERAL PUBLIC EDUCATICN AND EXTENSION
SI CODE: DED 100 % 11 14 28
SI CODE: PCV 100 % 11 14 28
ST CODE: RUR 100 % 11 14 28
SI CCODE: WDP 50 % 5 7 14
oTAL AC CODE: 28 % 11 14 28
GEWH WATER QUALITY HEALTH
SI CODE: CON 80 % 9 12 24
SI CODE: PCV 100 % 12 15 30
SI CODE: RUR 100 % 12 15 30
SI CODE: WDP 100 % 12 15 30
TOTAL AC CODE: 30 % 12 15 30
NRFR FORESTRY
S1I CODE: DED 100 % 2 3 7
SI CODE: NRM 100 % 2 3 7
SI CODE: PCV 100 % 2 3 7
SI CODE: RUR ‘. 100 & 2 3 7
SI CODE: WDP 40 % 1 1 2
TO0TAL AC CODE: 7 % 2 3 7
PEBD BUSINESS DEVELOPMENT FRCOMOTION
SI CODE: PCV 100 % 2 2 5
SI CODE: PSD 100 % 2 2 5
SI CODE: RUR 100 % 2 2 5
SI CCDE: WDP S0 % 1 1 2
TOTAL AC CQODE: 5 % 2 2 5
PROJECT TOTAL 100 % 40 50 100

{ ROJECT NUMBER: 635-0231 TITLE: ECON POLICY REFORM SUPPORT
PSMG  ADMINISTRATICN AND MANAGEMENT
SI CODE: INS 100

% 439 800
SI CODE: HNSP 100 %

439 800



GAMBIA, THE {(216350)
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

FY 1990 FY 1991 FY 19¢
ESTIMATE ESTIMATE REQUEZ"

SI CODE: PRT 100 % 439 800
SI CODE: PSD 100 % 439 800
SI CODE: PVZ 100 % 439 800
SI CODE: TIC 10 & 43 80
SI CODE: TTE 10 % 43 80
TOTAL AC CODE: 100 % 439 300
PROJECT TOTAL 100 % 439 300
SROJECT NUMBER: 635-0232 TITLE: FINANCIAL AND PRIVATE SECTOR DEVELOPMENT
4RSL STRENGTHENING LEGAL SYSTEMS
SI CODE: DRG 25 % 37 63
SI CODE: NSP 100 3 150 2715
SI CODE: PSD 100 % 150 275
SI CODE: SPR 100 % 150 275
SI CODE: UNV 100 % 150 275
TOTAL AC CODE: 10 % 150 275
PEBD BUSINESS DEVELOPMENT PROMOTION
SI CODE: NSP 100 % 75 137
SI CODE: PRT 100 % 75 1317
ST CODE: PSD 100 & 75 137
TOTAL AC CODE: 5 % - 137
PEFM FINANCIAL MARKETS °
SI CODE: DED 20 % 30 155
SI CODE: DRG 20 % 30 165
SI CODE: INS 80 % 160 66C
SI CODE: NSP 100 % 450 825
SI CODE: PSD 100 % 150 825
SI CODE: SPR 100 & 450 82c
ST CODE: UNV 100 % 450 a2¢
TOTAL AC CODE: 30 % 150 g3s
pETI TRADE AND INVESTMENT PROMOTION
ST CODE: EXP 20 % 1 27
ST CODE: NSP 100 3 75 1317
ST CODE: PRT 100 % -5 13-
sI CODE: PSD 100 % 7 1317
SI CODE: SPR 20 3% 15 2
TOTAL AC CODE: 5 % 75 13-

PRNS POLICY REFORM, MNONSECTORAL N.E.C
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GAMBIA, THE (216350}
FY 1992 ANNUAIL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

FY 1990 FY 1991
ESTIMATE  ESTIMATE
ST CODE: FEX 25 % 187
SI CODE: FSC 25 % 187
SI CODE: MON 25 % 187
ST CODE: NSP 100 % 750
$SI CODE: PSD 25 % 187
TOTAL AC CODE: 50 % 750
"ROJECT TOTAL 100 % 1,500
“POJECT NUMBER: 635-0233 TITLE: FINANCIAL SECTOR RESTRUCTURING
PEFM  FINANCIAL MARKETS
ST CODE: CIT 100 3% 3,000
31 CODE: INS 75 % 2,250
ST CODE: MON 100 % 3,000
SI CODE: PBL 100 3% 3,000
ST CODE: PSD 25 3 750
TOTAL AC CODE: 60 3% 3,000
PRNS POLICY REFORM, NONSECTORAL N.E.
SI CODE: CIT 100 3 2,000
ST CODE: INS 100 % 2,000
SI CODE: MON 100 2,000
SI CODE: PBL 100 3% 2,000
ST CODE: PSD 100 % 2,000
TOTAL AC CODE: 40 3 2,000
“BOJECT TOTAL 100 3 5,000
CROJECT NUMBER: 635-0234 TITLE: FINANCIAL SECTOR RESTRUCTURING SUPPORT
4RSI, STRENGTHENING LEGAL SYSTEMS
SI CODE: DED 50 % 230
ST CODE: INS 50 % 230
SI CODE: NSP 100 % 460
SI CODE: PBL 100 % 460
SI CODE: PVZ 10 3 46
TOTAL AC CODE: 20 % 460
DEFM FINANCIAL MARKETS
ST CODE: CIT 100 % 1,840
SI CODE: DRG 5 % 92
SI CODE: INS 50 %

920

FY 1992
REQUEST

343
343
343
1,375
343

1,375

2,750

PROGRAM

-



SI CODE:
SI CODE:

SI

CODE:

SI CODE:

TOTAL AC CODE:

DROJECT TOTAL

FROJECT NUMBER:

SI
SI
51
51

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:

g,

GAMBIA, THE {216350)
FY 1392 ANNUAL BUDGET SUBMISSICN

AC/SI SUMMARY REPORT

MON S0 %
PBL 100 3%
PSD 25 %
A 10 %

80 3%

100 %
635-0235 TITLE: AGR. AND
BDV 25 %
NRM 100 %
NSP 100 %
SPR 100 %

55 %

FY 1990 FY 1991
ESTIMATE ESTIMATE

920
1,840
460
184
1,840

2,300

FY 199.
REQUEEST

NATURAL RESOURCES MANAGEMENT
AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY

AGTD AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION

SI CODE: AFI 10 %

SI CODE: BDV 25 %
ST CODE: NRM 100 %
SI CODE: NSP 100 3
ST CODE: PSD 65 %

TOTAL AC CODE: 15 %

YRLD AGRICULTURAL LAND DEVELOPMENT
SI CODE: ALI 30 %
SI CODE: BDV 30 %
SI CODE: DOM 50 %
SI CODE: DRG 10 %
SI CODE: HRM 100 %
SI CODE: RUR 100 %
SI CODE: TRF 30 %

TOTAL AC CODE: 15 %

HRWR WATER RESOURCES MANAGEMENT
SI CODE: BDV 15 %
SI CODE: DEC 50 %
ST CODE: DOM 50 %
ST CODE: NRM 100 %
ST CODE: RUR 100 %
SI CODE: TRF 35 3

TOTAL AC CODE: 15 %

PROJECT TOTAL 100 %

371
1,485
1,48%
1,485

1,485

40
101
405
405
263

60
202
200
40%
40
141

40+
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GAMBIA, THE (216350)
FY 1392 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

FY 1990 FY 1591 FY 1992
ESTIMATE ESTIMATE REQUEST

T pOJECT MUMBER: 6€35-0510 TITLE: PROGRAM DEV AND SUPPORT
AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
51 CODE: BDV 506 % 157 56 45
SI CODE: NRM 100 % 315 112 90
SI CODE: NSP 100 % 315 1iz2 90
SI CODE: PRT 100 % 315 112 30
SI CODE: TRF 10 % 21 11 9
TOTAL AC CODE: 45 % 315 112 30
FPDAS PROJECT DEVELOPMENT AND SUPPORT
SI CCODE: NSP 100 % 70 25 20
TOTAL AC CODE: 10 % 70 25 20
EEBD BUSINESS DEVELOPMENT PROMOTION
SI CODE: HSP 100 % 105 37 30
SI CODE: PSD 100 % 105 37 30
SI CODE: SPR 67 % 70 25 20
TOTAL AC CODE: 15 % 105 37 30
PEFM FINANCIAL MARKETS
SI CODE: HNSP 100 % 105 37 30
SI CODE: PSD 100 % 105 37 30
SI CODE: PVZ ~ 25 % 26 9 7
SI CODE: SPR 100 % 105 37 30
TOTAL AC CODE: 15 % 105 37 30
PETI TRADE AND INVESTMENT PROMOTION
SI CODE: EXP 100 % 105 37 30
SI CODE: INS 100 % 105 37 30
SI CODE: NSP 100 % 105 37 30
SI CODRE: PSD 100 % 108 37 30
TOTAL AC CODE: 15 % 105 37 30
FPROJECT TOTAL 100 % 700 250 200
PROJECT NUMBER: 635-ASCI 2 TITLE: AFR CHILD SURVIVAL INITIATIVE II - CCCD
HEDD DIARRHEAL DISEASE CONTROL/ORAI, REHYDRATION THERAPY
S1 CODE: CHS 100 % 70
sI CODE: DCO 35 %

24
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

FY 1990 FY 1991 FY 1992
ESTIMATE ESTIMATE REQUEST

SI CODE: NSP 100

3 70
SI CODE: PBL 100 % 70
SI CODE: TIC 15 % 10
SI CODE: TPU 15 % 10
SI CODE: TTE 15 % 10
TOTAL AC CODE: 70 % 70
HESD HEALTH SYSTEMS DEVELOPMENT
SI CCDE: CHS 100 % 30
S1 CODE: INS 100 % 30
SI CODE: NSP 100 % 30
SI CODE: PBL 100 % 30
SI CODE: TIC 75 % 22
SI CODE: TPU 75 % 22
SI CODE: TTE 75 % 22
TOTAL AC CODE: 30 % 30
PROJECT TOTAL 100 % 100
PROJECT NUMBER: 635-HRDA TITLE: HUMAN RESOURCE DEV. ASST.
AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
SI CODE: DED 100 % 100 7
SI CODE: NRM 100 % 100 37
SI CODE: NSP . 100 % 100 37
SI CODE: PSD > 20 % 20 7
SI CODE: TTE ~ 100 % 100 37
SI CODE: WDI S50 % 50 18
TOTAL AC CODE: 25 % 100 37
IDEI HUMAN RES DVLPMT FOR EDUCATIONAL INSTITUTIONS
SI CODE: INS 50 % 310 11
SI CODE: NSP 100 % 60 22
ST CODE: PBL 100 % 60 22
SI CODE: TAC 50 % 30 11
5I CODE: TUS SO0 % 30 11
SI CODE: WDI 50 % ks 11
TOTAL AC CODE: 15 % 60 22
4RSI STRENGTHENING LEGAL SYSTEMS _
SI CODE: NSP 100 % 20
ST CCDE: TTE ) 100 % 20 ;
5T COLE: wDI SO % 10 3
TOTAL AC COJDE: S % =0 -

"l
i1

=D 3USINESS 2EVELCPMENT SROMOTION

- g



ST
51
S1
ST
51
ST
SI

TOTAL AC CODE:

CODE:
CODE:
CODE:
CODE:
CODE:
CODE:
CODE:

INS
NSP
PBL
PSD
PVZ
TTE
WDI

12

GAMBIA, THE (216350)

FY 1992 ANNUAL BUDGET

SUBMISSION

AC/SI SUMMARY REPCRT

25

%

50
100
50
100
50
100
50

PSMG ADMINISTRATION AND MANAGEMENT
SI CODE: NSP
SI CODE: PSD

SI

CODE:

PVZ

SI CODE: WDI

TOTAL AC CODE:

PROJECT TOTAL

REPORT TOTAL

100
100
20
50

P OO O O o o a0

o\® ¢ o\® o\

FY 1990
ESTIMATE

11,185

FY 1991
ESTIMATE

50
100
50
100
50
100
50

100
120
120

24

60
120
400

6,000

FY 1992
REQUEST

18
37
18
37
18
i7
i8

37
45
45

9
22
45

150

6,000
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSICH

TABLE V - PROPOSED PROGRAM RANKING

ZANK PROGRAM FUHNDING
£5000)
PROJECT TITLE APPRCP INCR
MCC LZVEL

635-0510 PROGRAM DEV AND SUPPORT SS

635-0232 FINANCIAL AND PRIVATE SECTOR DEVELOPMENT SS

535-HRDA HUMAN RESOURCE DEV. ASST. S8

100
535-0221 SMALL PROJECT ASSISTANCE-AID/PC SS 4

TOTAL MCC REQUEST 2,39C

NCRIMENT LEVEL
1 535-9235 AGR. AND NATURAL RESOURCES MANAGEMENT SS 2,700
2 535-0232 FINANCIAL AND PRIVATE SECTOR DEVELOPMENT 5SS 1,000
3 635-ASCI 2 AFR CHILD SURVIVAL INITIATIVE II - CCCD SS 100
4 635-HRDA HUMAN RESOQURCE DBEV. ASST. ss 50
5 £35-0221 SMALL PROJECT ASSISTANCE~AID/PC SS 60
TOTAL INCREMENT REQUEST 1,910

TOTAL REQUEST 5,300
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GAMBIA, THE (2163350)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIOHNS
(all in U.S. Dollar equivalents, and in $millions)

U PURPOSES FY 89 FY 20 FY 91 FY 92

ACTUAL EST. PLANNED FRCP

e e e et L o S e — e ——— —
R— - - e —— e - ks — A

ECONOMIC SUPPORT FUND

A. PUBLIC DEVELOPMENT ACTIVITIES

3. PRIVATE SECTOR PROGRAMS

C. PUBLIC SECTOR RECURRING BUDGET

3. A.I1.D. OPERATING EXPENSES (TRUST FUND)

LOCAL CURRENCY MONITORING (TRUST FUND)

e o e et e ———— — — T T D i Y W ——
e e e ——— ———

BTTZTAL OF ESF LC EXPENDITURES

MEXPENDED ESF BALANCE AT ERD
"F EACH YEAR, I.E. THE PIPELINE

. ——— T ———— — T T —— — T —— i o T —— ——— . et A A i T e i — T o T b i o P T o i T e i

:I. DA AND DEVELOPMENT FUND FOR AFRICA
A. PUBLIC DEVELOPMENT ACTIVITIES
B. PRIVATE SECTOR PROGRAMS

-

-, TUBLIC SECTCR RECURRING BUDGET
D. A4.I.D. OPERATING EXPENSES (TRUST FUND)

©. LOCAL CURRENCY MONITORING (TRUST FUND)

B e e A ot —— —— —— ————— — —— " L —— e - ——— — — e —
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GAMBIA, THE (216350)
FY 1292 ANNUAL BUDGET SUBMISSION

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATICH

et

(all in U.S. Dollar equivalents, and in $millions)
3OURCE,/PURPOSES FY 89 FY 290 FY 91 FY ©2
ACTUAL EST. PLANNED PROFP

e A T —— T —— A e — D . S SR D i A e o S T R T S S A S S M S e e T S -

III. PL 480
A. PUBLIC DEVELOPMENT ACTIVITIES S 1
B. PRIVATE SECTOR
C. PUBLIC SECTOR RECURRING BUDGET
D. TF FOR PL 48C MONITORING AND IMPLEMENT.
SUBTOTAL CF PL  LC EXPENDITURES S 1
UNEXPENDED PL BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE 1
GRAND TOTAL OF ALL LC EXPENDITURES S 1

GRAND TOTAL OF ALL UNEXPENDED LC
BALANCES, I.E. THE PIPELINE
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GAMBIA, THE

FY 1992 ANNUAL BUDGET SUBMISSION

(216350)

AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION

(Smilli
FY 1989:

TARGET

_...__——_‘._—————-——_-———-———.--.—————-—-..———_—_—-..—--..—._._-..__——--—.————_—_—-..“.__.___—-.——-_.

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

XEY PUBLIC SERVICES:FAMILY DPLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY ~

TAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:

ons)
ACTUAL
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION

(Smillions)
FY 1990: ESTIMATE

TARGET

—-—-...—————q—.——_—---—---—-——--—--—-——--—-———-—--——--—n-—-—-—-—-——---—-q-——--—-——-—

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION

TRANSP INFRSTRU
COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESQURCE MGT
AGRIC TECHNOLOGY DEVEL
JOB SKILLS & PRODUCTIVITY
REDUCE INSTABILITY

TAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:
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GAMBIA, THE

FY 1992 ANNUAL BUDGET SUBMISSION

(216350)

AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION

($milli
FY 1991:

ons)
PLANNED

o e S S T S R W S ML dev M S . L A R e S S A W T — i V- A — i . S i - — i

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

FEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION

TRANSP INFRSTRU

COMMODITY MARKETS
FACTOR MARKETS

NATURAL RESOURCE MGT
AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

Yl

REDUCE INSTABILITY

FAMINE PREPAREDNESS
FOOD & INCOME
AGRIC PRODUCTION & UTIL

FY TOTALS:
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GAMBIA, THE

(216350)

FY 1392 ANNUAL BUDGET SUBMISSICHN

AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY

EXPENDITURE ATTRIBUTIOH

($millions)
FY 1992: PROPOSED

e o ————" T S S S S S e S S A S e — i — . e . e . T A e TP T ——— -

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATICON

TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT
AGRIC TECHNOLOGY DEVEL
ZOB SKILLS & PRODUCTIVITY
REDUCE INSTABILITY ~
FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION & UTIL

FY TOTALS:
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TABLE VI1 - LIST OF PLANNED EVALUATIONS
FY 1992 ANNUAL BUDGET SUBMISSION
COUNTRY /OFFICE: THE GAMBIA - GAR/BANJUL

.............................................................................................................

PROJECT LIST LAST EVAL FYI991 - FY1992 REASONS/1SSUES FUNDING USAID COLLATERAL
(# & Title) COMPLETED START 10 AID/W SOURCE PERSON ASSISTANCE
(Mo./Tr.) (Qtr.) (0tr.)

6350232 1/88 4N 1/92 Erd of project. Particular attention Project 30 REDSO/WCA
Soil and Water will be paid to sustainability of the
#anagement type of activity supported by the

project, given poor GOTG recard of

budgetary support.
5350219 2/89 4792 /95 &rd of project. Project impact, or Project X REDSO/MCA
Agricul turat lack thereof, will be a particuiar
Researchn &

point of inguiry. The evaluation wilkl

Tiversification attempt to draw lessons learned.

6350225 6/90 1792 2/92 £rd of project.

This is expected Project 15 REDSQ/WCA
Econ. & Financ:al

to be an impect evaiuation.
Policy Analysis

6350228 7/89 2/91 3/91  Erd of project.
Econ. Policy
Reform Program

The evaluation will Project 1S REDSO/WCA
cocordinate with the on-gaing Cornell

Univ. study on the impact of econamic
palicy reforms on the poor.
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drganizaticn USAID/GAMBIA

TABLE VIII (a)
Narrative

As we look toward FY 1991 and into FY 1992 the program level
approved for The Gambia increases significatly over FY 1990. The
workforce available to manage the planned program, however, will
remain essentially the same. Given the Agency-wide emphasis
appropriately being placed on oversight and accountability one could
question the ability of this relatively small staff to effectively
implement the project portfolio. However, the Mission is currently
scaling back its number of management units. By the end of FY 1992
there will be six major program management units compared with the
present nine. Also we have recently begun to utilize the services
of two local chartered accounting firms to augment our capacity to
performn a wide range of financial and project management reviews.
Moreover, there are no staff intensive local currency frograms, or
involvement with host country contract/advance/reimbursement
nmechanisms planned for The Gambia that would require
disproportionate management attention. We therefore believe we are

on the right track to attainment of the proper ratio between program
content and management capacity.

1. Overview of FY 1991 Estimate: A good start has been made in FY
1990 in replacing the Mission’s antiquated computer system with a
state of the art configuration that was designed espec.ally for
USAID/Gambia by M/SER/IRM. Once installed, the new system will
enable us to bring on-line a management information system long
needed by the Mission. It should also enable us to provide more
timely and management-oriented financial reports downloaded by our
MACS service center in Abidjan. 1In FY 1991 we are requesting funds
to continue this effort as well as continued replacement of our
aging vehicle fleet, plus two sets of replacement residential
furnishings and equipment. In addition, all air conditicning units
must be replaced as they have reached the end of their useful life.
Nonetheless, while the overall net increase in FY 1991 over FY 1990
is $68.6 thousand, of this amount, $47.9 thousand (70%) is for

increased mandatory entitlement costs for USDH employess already
on-board.

2. oOverview of FY 1992 Estimate: The net increase in FY 1992 cver
FY 1991 has been held to a modest $13.0 thousand. Again, nost of
this is attributable to increased USDH entitlement costs. We plan
to continue our replacement program for vehicles, and residential
and office furnishings/equipment. Ther are no significant changes
in our FY 1992 plans from ongoing activity planned for FY 1991.
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3 Workforce: There are no projected Operating Expenses funded staff
increases in elther FY 1991 cr FY 1992.

4. Trust Fund: The Mission is confronted with a dilemma regarding the
Trust Fund Agreement that was signed with the Government of The Gambia
(GOTG) on March 9, 1990. The resources that may be provided to
USAID/Gambia under this Agreement are not tied in any way to cash
+ransfers or other programmatic considerations. The contribution to
Mission support will come entirely from the GOTG budget. The earliest
we could resonably expect to receive this source of funding would be
late CY 1990 or early CY 1991, We hope to receive the equivalent of
$250.0 thousand annually over a three year period. However, there are
significant differences between USAID and GOTG officials on critical
policy issues that, until resolved, will klock any deposits into the
Trust Fund account. For this reason we have decided not to count on
Trust Funds to offset dollar Operating Expenses at this time. As the
situation eveolves, and when we have confidence that the Trust Fund is a

resource we can bank on, we will notify AID/Washington of the amounts
that will be available and the timing of the releases.
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LIMGIA, -2 (178330
2.S. DIRECY <ig:E U100
CTHER MISSION FUNDED CICE 1! 105
* CDUCATICN ALLOWANCES 106
ZOST CF LIVING ALLOMANCES 108
CTHER MISSION FUNDED CODE 12 110
* POST ASSIGNMENT TRAVEL 111
~ POST ASSIGNMENT FREIGHT 112
* SOME LEAVE TRAVEL 113
T WOME LZAVE FREIGHT 114
* EMUCATION TRAVEL 115
* T & R TRAVEL 114
" OTHER CZCE 29 TRAVEL 17
FCREISN WATICNAL DIRECT WIRE <200
* F.N. BASIC PAY 201
* OVERTIME/HOLIDAY PAY 202
ALL CTHER CODE 11 - F.N. 203
ALL CTHER CODE 12 - F.N. 204
SEMEFITS - FORMER f_N. PERS. 205
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TABLE VYill:

SFFICE SPERATICONS us00
IFFICE RENT 501
IFFICE UTILITIES 502
3UTLDING MAINT/RENQVATION 503
FURN/EQUIP/VEH REPAIR/MAINT  SO8
COMMUN [CATIONS 509

* SECURITY GUARD SERVICES 510
PRINTING 511
* SITE VISITS - MISSION 513
* SITE VISITS - AID/W 514
= INFORMATION MEETINGS 515
* TRAINING ATTENDANCE St6
* CONFERENCE ATTENDANGE 517
* OTHER OPERATIONAL TRAVEL 518
SUPPLIES AND MATERIALS 519
FAAS 520
* CONTRACT CONSULTING SERVICES S21
* CONTRACT MGMT./PROF. SERVICES 522
* SPECIAL STUDIES/ANALYSES s23
ADP HARDWARE LEASES/MAINT. 525
ADP SOFTWARE LEASES/MALINT, 526
TRANS/FREIGHT - ALL US0O S98
ALL OTHER CCDE 25 599
NXP FROCUREMENT usto
* VEHICLES 401
RESIDENTIAL FURNITURE 602
RESIDENTIAL EQUIPMENT 403
GFFICE FURNITURE 504
QFFICE EGUIPMENT 805
OTHER EQUIPMENT 606
ADP HARDWARE PURCHASES 507
ADP SCFTWARE PURCHASES 408
TRANS/FRETGHT - ALL U&00 408

TOTAL CPERATING EXPENSE BUDGET:

RECONCILIATION (FAAS):

MISEION OPERATING REQUIREMENTS:

EXCHANGE RATE USED IN CALCULATIONS:
SSTIMATED INFLATION RATE (PERCENT):

* UNIT DATA MUST BE PROVIDED
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TABLE VIIl: SUMMARY DATA OM OVERSEAS CPERATING EXPENSES

FY 1991 PLANMED (3000)

TRUST $ OBLIC
ODOLLARS FUNMDS TOTAL 0mLC SMITS

2.8. TIRECT HIRE u100 1247 0.0 12,7 0.0
CTHER MISSICN FUNDED CODE 11 1CS 0.0 0.0 0.0 0.0

* STUCATICN ALLOMANCES 106 -1.5 0.0 «1.5 0.0 1.0
Z3ST CF LIVING ALLOMANCES 108 0.0 a.0 0.0 6.0
CTHER M[SS|ON FUNDED CODE 12 110 2.0 0.0 3.0 0.0

* PGST ASSIGNMENT TRAVEL 11 9.0 g.0 3.0 0.0 2.0

= ®0ST ASSIGNMENT FREIGHT 12 0.0 0.0 0.0 0.6 0.0

v WOME LEAVE TRAVEL 13 1.6 0.0 21.6 2.0 7.0

* WOME LZAVE FREIGHT 114 3.0 0.0 9.0 0.0 0

- chUCATISN TRAVEL 115 1.6 9.0 3.6 3.0 '.0

"% A R TRAVEL 16 .0 3.0 34.0 3.0 *J.0

* STHER CIDE 215 TRAVEL 117 15.0 0.0 15.0 0.0 ~.0
FORE(CN KATICNAL DIRECT MIRE U200 55.5 0.0 $5.5 55.%

* F.N. BASIC PAY 201 55.5 0.0 55.5 55.5 5.0

* OVERTIME/HOL IDAY PAY 202 0.0 0.0 0.8 4.0 2.0
ALL OTHER CODE 11 - F.M. 203 0.0 0.0 4.0 0.0
ALL OTHER CODE 12 - F.N. 204 Q.0 0.0 0.0 0.0
SENEFITS - FORMER F.N. PERS. 205 0.0 g.0 0.0 0.0
CONTRACT PERSORNEL uloo 125.5 0.0 125.5 6.4

* P A.S.A TECHNICIANS 301 0.0 0.0 0.0 0.0 0.0

¥ 2.8. PSC SALARTES/BENEFITS 302 53.6 0.0 53.4 0.0 *.0
ALL ZTHER U.S. PSC COSTS 303 5.5 2.0 5.5 2.0

* F.N_ FPST SALARIES/BENEFITS I3 $9. 0.0 9.1 59.1 6.0
ALy CTHER F.N. PSC COSTS 305 7.3 6.0 r.3 7.3

* MANPOMER CONTRACTS 306 0.o 0.0 2.0 2.0 3.0
AOUS I NG U400 1371 2.0 137.1 1159

* PESICENTIAL RENT 401 3.7 0.0 8.7 2r1.5 r.0
RESIDENTIAL UTILITIES <02 7.6 0.0 17,6 7.6
MAINTENANCE & RENOVATICH -a3 3.0 0.0 1.0 0.0

" CUARTERS ALLCUANCES -0 ¢.0 2.0 2.0 0.0 3.0

* SECURITY GUARD SERVICES ~07 70.2 0.0 79.2 ?0.2 38.0
TFFICTAL RESIDENCE ALLOMANCE -33 3.0 0.0 3.0 0.0

IEPRESENTATICN ALLOWANCE -9 2.6 0.0 3.8 0.5
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LMBIA, THE (216350) FY 1992 ANNUAL BUDGET SUBMISSION

TABLE Vi[l: SUMMARY DATA ON OVERSEAS GPERATING EXPENSES

FY 1991 PLANNED {(3000)

TRUST $ O0BLIG
DOLLARS FUNDS TQTAL FOR LC UNETS

FFICE CPERATIONS usoo 317.3 2.0 3173 92.3
JFFICE RENT 50 0.0 0.0 0.0 0.0
CFFICE UTILITIES 502 1.4 3.0 11.0 11.0
SUILDING MAINT/RENOVATION s03 5.0 0.0 5.0 5.0
FURN/EQULP/VEH REPAIR/MAINT 508 6.9 0.0 264.9 4.9
IOMMUNICATIONS 509 17.0 0.0 17.0 17.0
* SECURITY GUARD SERVICES S10 %.7 a.0 14.7 14.7 7.0
PRINTING S 3.0 g.0 3.0 3.0
* S1TE ViSITS - MISSION 513 1.5 G.0 1.5 1.5 19.0
Y SITE VISITS - AlD/W 514 14.8 9.0 16.8 2.0 1.0
* INFORMATICN MEETINGS 515 3.0 9.0 2.0 0.0 1.0
* TRAINING ATTENDANCE 516 5.5 0.0 1.5 0.0 1.0
* CONFERENCE ATTENDANCE 517 15.5 0.0 15.5 0.0 5.0
= JTHER CPERATICNAL TRAVEL 518 0.0 0.0 0.0 0.0 c.0
SUPPLIES AND MATERIALS 519 34.8 0.9 4.8 15.2
FAAS 520 166.7 0.0 166.7 0.0
* CONTRACT CONSULTING SERVICES 521 0.0 0.0 0.0 0.0 2.0
* CONTRACT MGMT./PROF, SERVICES 522 4.9 0.0 4.9 0.0 3.0
* SPECIAL STUDIES/ANALYSES 523 0.0 0.0 0.0 0.0 0.0
20P HARDWARE LEASES/MAINT, 52% 0.0 0.0 0.0 a.0
DP SOFTWARE LEASES/MAINT. 526 2.0 0.0 0.0 g.0
TRANS/FREIGHT - ALL USOO 598 0.0 0.0 0.0 0.0
ALL QTHER CCDE 25 S99 2.0 9.0 0.0 0.0
Y
AP FRTCUREMENT us00 135.2 0.9 135.2 0.0
= VEHICLES 501 5.7 0.0 6.7 0.9 2.0
ESIDENTIAL FURNITURE 602 4.1 c.0 16.1 0.0
RESIDENTIAL EQUIPMENT 403 18.6 2.0 18.6 6.0
CFFICE FURNITURE 604 5.0 0.0 5.0 8.0
CFFICE EQUIPMENT 605 5.0 0.0 5.0 0.0
CTHER EQUIPMENT 606 12.0 0.0 12.0 0.0
ADP WARDWARE PURCHASES &07 5.1 c.0 15.1 Q.0
ADP SOFTWARE PURCHASES 508 4.0 0.0 4.0 6.0
TRANS/FREIGHT - ALL U&DQ 698 2.7 0.¢ 22.7 0.0
TOTAL CPERATING EXPENSE BUDGET: 895.3 0.0 395.3 330.1
RECONCILIATION (FAAS): ( 166.7)¢ 0.0 1667
MISSION OPERATING REQUIREMENTS: 728.6 2.0 728.6 330.1
EXCHANGE RATE USED IN CALCULATIONS: §.000
SSTIMATED [NFLATICN RATE (PERCENT): ‘2.0

FoIT O RATR WeT SF RETrInArT



AMBIA, "-E {276350) FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VIII: SUMMARY DATA OM OVERSEAS OPERATING EXPENSES

FY 1992 MINIMUM CARRYING COST (3$000)

FY 1992 IMCREASES AT QGEQUEST LEVEL (330Q)

TRUST s OBLIG TRUST
DOLLARS FUNDS TOTAL ORLC JHITS JOLLARS FUMDS T3TAL

1.8, SIRECT HiRE u100 157.1 0.0 157 2.0 0.0 0.0 2.0 0.0
STHER MISSION FUNDED CODE 11 105 0.0 0.0 5.0 2.0 0.0 0.0 2.0 0.9
* EDUCATEON ALLOMWANCES 106 83.0 0.0 a3.0 0.0 ~.0 0.0 2.0 2.0 0.0 1.
CST OF LIVING ALLOWANCES 108 0.0 0.0 0.0 0.0 0.0 0.0 9.0 0.0
OTHER MISSION FUNDED CODE 12 110 0.0 a.0 0.0 3.0 0.0 3.9 2.0 0.0
* POST ASSIGNMENT TRAVEL " 0.0 0.0 0.0 0.0 9.6 0.0 0.0 2.0 3.0 1.9
* POST ASSIGNMENT FREIGHT 112 0.0 0.0 0.6 2.0 2.0 0.0 3.0 3.0 2.0 3.0
* wOME LEAVE TRAVEL 113 17.6 0.0 17.6 2.0 5.0 0.0 9.9 3.0 2.0 1.8
* HOME LEAVE FREIGHT 114 8.0 0.0 5.0 3.0 5.0 0.0 2.0 2.0 9.0 1.1
= £DUCATICN TRAVEL 115 4.5 0.0 4.5 2.0 2.0 0.0 2.9 3.8 3.0 1.2
* o 4 R TRAVEL 116 17.0 J.0 7.0 3.0 5.0 ¢.0 3.9 .0 Q.a 3.3
* OTHER CCOE 215 TRAVEL 117 17.0 0.0 17.0 0.0 4.0 0.0 9.0 2.0 0.0 3.C
TOREICN NATICNAL DIRECT HIRE u200 17.4 0.0 17.4 17.4 0.0 0.6 ¢.0 8.0
* F_N. BASIC PAY 201 17.4 0.0 17.4 17.4 4.0 0.0 6.0 3.0 9.0
* QVERTIMEFHOLIDAY PAY 202 0.0 0.0 0.0 0.¢ 0.0 0.0 2.0 3.0 9.0
ALL OTHER CODE 11 - F.N. 203 0.0 0.0 0.0 0.9 0.0 0.9 0.0 0.¢
ALL OTHER CODE 12 - F.N. 204 0.0 0.0 6.0 0.0 0.0 0.0 3.0 0.0
BENEFITS - FORMER F.N. PERS. 295 0.0 Q.0 0.0 0.0 0.0 2.0 2.0 6.9
IONTRACT FERSONNEL U300 1221 6.0 1221 63.5 0.9 2.9 2.0 0.0
* 5_A_S.A TECKNICIANS mn 0.0 0.0 0.0 2.0 0.0 0.0 3.0 1.9 0.0 1.
= 1.5, PSC SALARIES/BENEFITS 302 55.2 0.0 55.2 2.0 1.0 0.0 3.2 2.0 2.0 ©
i.L OTHER U.S. PSC COSTS 3133 3.4 2.0 3.4 2.0 2.0 3.3 :.0 a.a
« £y, PSC SALARIES/BENEFITS 334 53.9 0.0 53.9 $3.9 26.0 2.0 3.0 2.0 2.0 F
aiL CTHER F.N. PSC COSTS 305 2.6 3.0 Q.6 .6 2.0 .8 3.0 3.0
v MANPOWER CONTRACTS 306 0.0 0.0 0.0 0.0 2.0 0.8 2.8 3.0 2.0 H.
AUSIND U400 149.8 0.0 9.8 9. 9.0 3.0 3.0 0.0
* RESIDENTIAL RENT 401 sT.9 0.0 57.9 2T.5 7.0 0.0 2.0 2.8 0.0 3.a
FESIDENTIAL UTILITIES 02 19.0 0.0 19.0 9.0 0.0 2.9 3.0 9.0
“A[NTENANCE & RENOVATION -03 9.0 0.0 2.0 0.0 2.0 3.2 3. 3.0
* CUARTERS ALLOMANCES .l 0.0 Q.0 0.0 3.0 3.0 5.0 3.0 3.0 0.0 T
* SECURITY GUARD SERVICES 37 2.3 0.0 72.3 .3 33.0 3.0 3.0 2.0 2.0 a.
SFFICIAL RESIDENCE ALLOWANCE -8 0.0 0.0 8.0 2.0 J.0 3.2 3.0 2.0
SEPRESENTATION ALLOWANCE -39 9.6 0.0 0.6 3.6 2.0 .3 J.0 3.0



£ TmE (215350) F¥ 1992 ANNUAL BUDGET SUBMISSION

TRBLE VIII: TUMMARY DATA ON OVERSEAS OPERATING EXPENSES

FY 1992 MINIMUM CARRYTNG COST {$000) FY 1992 INCREASES AT REQUEST LEVEL ($C00)

TRUST $ 0BLIG TRUST $ OBLIG
DOLLARS “UNDS TOTAL FOR LC UNITS COLLARS FUNDS TOTAL FOR LC NITS
T1IE CFERATIONS us0o 338.1 0.0 3381 98.1 1.0 0.0 1.0 1.0
STFICE RENT 50 Q.0 0.0 a.0 0.0 0.0 0.9 2.0 0.0
IFFICE UTILITIES 502 1.9 G.0 1.9 11.9 4.0 2.0 0.0 0.0
SJILDING MAINT/RENGVATION 503 1.0 0.0 1.0 1.0 0.0 0.0 2.0 9.0
S JRN/EGUIPFVEK REPAIR/MAINT 508 26.9 0.0 26.9 26.9 0.0 0.0 0.0 0.9
IOMMUNTCAT (NS 509 18.4 0.0 18.4 18.4 0.0 0.0 0.0 0.0
* SECURITY GUARD SERVICES 510 16.8 5.0 16.8 16.8 7.0 0.0 0.0 0.0 0.0 2.0
AINTING 511 3.0 g.a 3.0 3.0 c.0 0.0 0.0 0.0
* C'TE VISITS - MISSIDN 513 1.5 0.0 1.5 1.5 18.0 0.0 0.0 0.0 0.0 5.0
TITE WISITS - AID/W . 914 6.8 2.0 16.8 ¢.0 3.0 0.0 0.0 2.0 2.0 P
*OUNTORMATION MEETINGS 515 3.0 0.0 0.0 0.0 1.0 0.0 0.0 3.0 2.0 2.3
© TIAINING ATTENDANCE 516 1.5 0.0 1.5 0.0 1.0 0.0 0.0 0.0 G.0 3.0
v TONFERENCE ATTENDANCE 917 15.9 0.0 15.9 0.0 5.0 0.0 a.o g.0 G.0 3.0
* THER CFERATIONAL TRAVEL 518 0.0 0.0 G.0 0.0 G.0 G.0 0.0 0.0 0.0 3.0
SUPPLIES AND MATERIALS 319 37.8 0.0 7.6 16.4 1.0 0.0 1.0 1.0
FAAS 520 181.4 0.0 181.4 0.0 0.0 0.0 0.0 0.0
* CONTRACT CONSULTING SERVICES 521 0.0 a.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.9
" CONTRACT MGMT./PROF. SERVICES 522 5.4 3.0 5.6 2.2 3.0 0.0 0.0 0.0 0.0 9.0
* SPECTAL STUDIES/AMALYSES 523 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
ADP HARDWARE LEASES/MAINT. 525 0.0 0.0 G.0 0.0 0.0 Q.0 0.0 0.0
ADP SCFTWARE LEASES/MAINT. 526 0.9 0.0 0.0 0.0 0.0 a.0 0.0 g.0
TRANS/FREIGHKT - ALL US00 598 0.0 0.0 0.0 0.0 c.0 0.0 0.0 0.0
AL CTHER CCOOE 25 599 0.0 0.0 0.0 0.0 G.0 0.0 0.0 0.0
P FEOCLUREMENT U600 138.5 T 0.0 1385 0.0 0.0 0.0 7.0 0.0
* VERICLES 601 19.0 3.0 9.0 0.0 1.0 0.0 0.0 0.0 2.0 3.0
RESIDENTIAL FURNITURE 602 16.90 9.0 16.0 0.0 0.0 0.0 3.0 2.0
JESIDENTIAL EQUIPMENT 603 19.9 0.0 19.1 G.0 0.0 0.0 J.0 0.0
QFFICE FURNITURE 604 5.0 2.0 5.0 0.0 0.0 0.0 0.0 0.0
CFFICE EQUIPMENT 505 6.6 0.0 6.6 a.0 0.0 0.0 0.0 3.0
STHER EQUIPMENT &06 12.0 0.9 12.0 0.0 0.0 0.0 0.0 0.0
ADP HARDWARE PURCHASES 607 29.6 0.0 29.6 6.0 0.0 0.0 G.0 0.0
A0P SOFTWARE PURCKASES 608 3.0 0.0 3.0 0.0 0.0 0.0 ¢.0 0.0
TRANS/FRETGHT - ALL U400 858 28.2 0.0 28.2 0.0 0.0 a.0 0.0 0.0
TAL CFERATING EXPENSE BUDGET: 923.0 0.0 223.0 298.¢4 1.0 0.0 1.0 1.0
RECONCILIATION (FAAS): ¢ 181.4)¢ 0.0 181.4) { 0.03¢ 0.0)¢ 0.0)
“1551IN CPERATING REQUIREMENTS: 7461.5 0.0 741.6 298.4 1.0 0.9 1.0 1.0
""CHANGE RATE USED IN CALCULATIONS: $.500
CSTIMATED INFLATION RATE (PERCENT}: 10.0

* "NIT DATA MUST BE FROVIDED



-zanizaticn uSAID/GAMBIA

_:o litle/Descriglion
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W

TABLE V111 ¢(b)
infomation on U.5. PSC Costs

7Y 1990

aecutive Officer
.ZE Dotlar Funoeg)

Iatormation System Mgr
.2E Dottar Funoea)

iccountant
.JE Dollar Fundea)

Zontroller (Acting)
.JE Dol.ar Funoed)

Taral

$52.1
(10/1/89-9/30/90)

$21.3
(10/1/89-7/31/90)

s 8.9
(1071/89-7/13/90)

$ 2.7
{10/1/89-10/13/89

391.0

Fr 1991

$59.1
(10/1/90-9/30/91)

$50.1

FY 1992

358.6
(1071/91-9/30/92)



‘nanyzation USAID/GAMBEA

.o Title/Description

TABLE VII{ (b)
|nfomation on FN PSEC Costs

FY 1960

.ecretary
‘7€ Dollar Fundea)

Tecretary
Tt Gollar funded)

secretary
(3£ Dollar Funded)

tecretary

©7E Dollar Funged)

CsATML Asst.

t

IE Deular Funded)

igmin Spec.
17 Dollar Funded)

Travel Clerk *
{2€ Dollar Funded)

Driver *

(OE Collar Funded)

Jriver ™

¥ Dollar Funded)

Triver *

“ZE Tottar Furded)

Triver T

¢7E Doilar Funded)

Sriver "

{J€ Dollar Funded)

Sriver ®

{3E Dot lar Funded)

Iriver

‘2 Dollar Funded)

$2.2
(10/1/8%9-9/30/90)

$ 2.2
(10/1/89-9730/90)

$ 1.7
(10/1/89-9/30/90)

$1.8
(10/1/89-9/30/50)

$ 2.8
(10/1/89-9/30/90)

$ 2.9
(10/1/89-9/30/90)

$ 2.0
(10/1/89-9/30/90)

$5.7
(10/1/89-9/30/90)

$5.7

(10/1/89-9/30/90)

$5.7
{10/1/89-9/30/90)

$ 4.1
(10/1/8%-9/730/90)

$ 6.1
(10/1/89-9/30/90)

$ 3.5
{10/1/89-9/30/50)

$
(10/1/89-9/30/90)

FY 1991

$ 2.8
(10/1/90-9/30/9}

$ 2.9
(10/1/90-9/30/91)

$ 2.1
(1071/90-9/30/91)

$ 2.4
{10/1/90-9/30/91}

3 3.6
(10/1/90-9/30/91)

$3.8
(1071/90-9/30/91)

$4.3
(10/1/90-9/30/91)

$ 3.7
(10/1/90-9/30/91)

$ 4.1
(10/1/90-9/30/91)

$ 4.1
(10/1/90-9/30/91)

$ 2.9
(10/1/90-5730/91)

$2.9
(1071/90-9/30/91)

$2.8
(10/1/90-9/30/91)

$1.6
(10/1/90-9/30/91)

FY 1992

$ 2.7
(1071/91-9730/92)

s 2.7
¢10/1/91-9/30/92)

$2.0
(10/1/91-9/30/92)

$ 2.3
€10/ 1/91-9/30/92)

$3.3
(10/1/91-9/30/92)

3 3.6
(10/1/91-9/30/92)

$ 4.2
(10/3/91-9730/92)

$2.9
(10/1/91-9/30/92)

$ 4.0
10/1/91-9/30/92)

$ 4.0
(10/1/91-9/30/%2)

$ 2.9
10/1/91-9/30/92)

$ 2.9
(10/1/51-9/30/92)

$ 2.7
(1071/91-9/30/92)

$ 1.6
(10/1/91-9/30/92)



Irrver

_7E Dollar funoeq)

Joucher Examiner
(D€ Dollar Funoeq)

ZIR Cierk
(7% Dottar Funged)

System Analyst
{JE Dollar Funoea)

Proj. Dev. Assistant
{2 Dollar Fundea)

“ail Cierk
f7€ Doilar Fanoded)

saroener

(€ Doilar Fungea)

laraener

LB Dovar Funocad

Maiq
{0E Doliar Furoed)

Mard
(CE Dollar Funded)

TCh PSC
(0E Dotlar Funded)

Temporary

Total

* Uaciuges Overtime

$ .5
£°3/1/89-9/30/90)

$1.0
(10/1/89-9/30/90)

$ 2.0
(10/1/89-9/30/90)

s 2.2
Q0/1/89-9/30790)

3.8
(10/1/89-9/30/90)

$ 1.8
(10/1/89-9/30/90)

$ 11
(10/1789-9/30/90)

t£1.2
¢10/1/89-9/30/90)

$ 1.1
(10/1/89-9/30/90)

$ B
(10/1/89-9/30/90)

$30.6
(10/1/89-11/30/89)

$ .4

$90.9

3 1.6
J1041790-9/30/91)

$ 1.5
(10/1/90-9730/91)

% 2.8
{10/1/90-9/30/9%)

$ 5.1
(10/1/90-9/30/91)

$ 45
(10/1/90-9/30/91)

$ 2.0
(10/1/90-9/30/91)

$ 1.1
(10/1/90-9/30/91)

$ 1.5
(1071/96-9/30/91)

$1.1
(10/1/90-9730/91)

$ 1.2
0/1/90-9/30/9)

3 1.5
1041791 -9/30/92)

$ 1.5
(10/1/9%-9/30/92)

$ 2.5
(1071/91-9/30/92)

$ 4.9
(10/1/91-9/30/92)

$4.3
(1071/91-9/30/92)

$1.9
(10/1/91-9/30/92)

$ 1.1
(10/1/91-9/30/92)

$ 1.4
(107149 -9/30/92)

L WY
(10/71/91-9/30/92)

$1.2
Y0/ 1/91-9/30/92)

$483.5
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COUNTRY: Gambia {216350)
TABLE VIII(c)
Manpower Contract Detail
DESCRIPTION FY 1989 FYy 1990

Gambia does maintain manpower contracts for services. Security guard
services are provided through PSCs. Informaton on the category is
orovided at Table VIII, page 23.



(3]

T-eanization USAID/GAMBTA

TABLE witl (d)
Contractual Services/Special Stuthes/All Other Code 25 Cetail

Teserintion FY 1990 FY_1991 FY 1992
FTE  Cost FTE  Cost  FTE  Zast
" /pew1ter Maintenance 0.1 s .7 0.1 .8 0.1 s .9
sircomaitioner Servicing 0.2 31.1 0.2 $1.2 0.2 31.3
Tlectricat Repair 0.3 52.6 0.3 329 0.3 3.2
Totals 0.6 $&.4 0.6 8.9 0.6 35.4



JSALD/GAMB A
ANNEX L
TABLE VIHIT (f)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

SOSNG/ Position Title
iA Coce *

TTO7 (aX(ey(h AlD Representstive

1B (fY (g) Program Officer
‘130 Controller

TTed program £cs. Gff.
1022 (e) () Agric. Dev. Off.

* SaCode - Special Activity Code:

13) Disaster Relief Officer

() EEQ Officer

{c) Emergency Preparedness Officer
(d)y Energy Officer

(e} Evirormental Office

Program Management FY
Responsibility 1990
None 1.0

Fin/Private Sector Dev. (635-0232) 1.2

Ag/Natural Res. Mgt (4635-0235)

Humars Res Develop Asst. (435-0443) 0.1
PDAS (635-0510y 0.2
None 0.5
Small Project Assist (635-0221) 0.1
None 0.9

Zecon & Fin Pol. Anatysis  ¢635-0225 0.
Econ Policy Reform Support (435-0231) 0.1
£con Policy Reform Program (635-0228) 0.2
Fin/Private Sector Cevelop (635-0232)

Fin Sect. Restruct Decelop (635-0233) 0.1
Fin Sect. Restruct Support (635-0234) 0.1

()

None 0.2
Soil & Water Mgmt (635-0202) 0.1
Garbia Ag Res Devliop (&35-0219) 0.9
Agr and Natural Res Mgmt  (&35-023%) C.1
None 0.3
Tatal Positions 5
Total Workyear 5.0

(f) PVO Officer
(g) Provate Enterprise Qfficer
(h) Security Gfficer
{i} Women-in Development Dfficer
(j)} Other (Specify): Food for Peace
Science and Technoiogy

0.1
0.1
0.1
0.2
0.5

0.1%
0.9

0.3

0.2
0
0.1
0.1
0.2

0.9
0.2
0.4
0.3

5.0

8.2
2.1
0.2
0.5

0.1
0.9

0.2
2.3
01
0.2
0.2

0.1
0.6
0.3

5.0
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USAID/GAMEIA
ANNEX L
TABLE VIII (h)

FY 1992 ANNUAL BUDGET SUBMISSION
Infermation on Foreign Service 4 Third Country National
Direct Hire Staffing

sescriptive sob Title FY FY
1990 1991

Executive Secretary 1.0 1.0
AOMInistrative Assistant 0.9 1.0
Sudget Analyst/Accountant 0.5 1.0
Agriculture Program Specialist 1.0 1.0
Financiai Specialist 0.3 1.0

Total Positions [¢ 3 5 5
Total workyears 0E 3.7 5.0

4.0
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USAID/GAMBIA
ANNEX L
TABLE VII1 ()

FY 1992 ANNUAL BUDGET SUSBMISSION
Information on Program-funded U.S., foreign & Third Country Naticnal
Contract Staffing

ateqory Tescriptive Job Title FY FY FY FY

1990 1991 1992 1992
(NCC) (INC TO AAPL)

SPSC #uman Resource Dev. Cfficer 1.0 1.0 1.0
LSPSC Project Manager (Private Sector) 0.9 1.0 1.0
JSPSC Project Manager (Agr and Natural Res Mgmt) - - - 1.0
uspse Project Analyst (Evaluation) - 0.5 0.5
iNPSC Project Manager (GARD) 0.1 1.0 1.0
Total Positions 3 4 4 1
Total Workyears 2.9 3.5 3.5 1.0
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JGECT
MRER TITLE

2 sGlt AWD WATER RESOURCES MANAG
17 AGRICULTURAL RESEARCH & DIVERS

-3221  SMALW PROJECT ASSISTANCE-ALD/P

3228 ZCON & FINANCIAL POLICY ANALYS
3223 IZ0N POLICY REFORM PROGRAM
w2 ZTON POLICY REFORM SUPPORT
2232 SINANCIAL AND PRIVATE SECTOR D
0233 FINANCIAL SECTOR RESTRUCTURING
D234 TINANCIAL SECTOR RESTRUCTURING
235 AGR. AND NATURAL RESOURCES MAN
3510 TROGRAM DEV AND SUPPORT

ACSH SFR ChILD SURVEVAL INITIATIVE
SASCT 0 AFR CHILD SURVIVAL INITIATIVE

L MAN RESDURCE CEV. ASST.
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FY 1992 ANMUAL BUDGET SUBMISSION
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(216350 FY 1992 ANNUAL BUDGET SUBMISSICH

TABLE {XC: PROJECT MAMAGEMENT 1N WGRK TEARS
FY 1991: PLANNED

USDH - -FNOM-- - ---ySPSC----- ----ENPSC
TITLE e 3 s 3 iF OF “F R 3 TF
01U AND MATER RESOURCES MANAG 0.1 0.0 0.0 0.0 3S.0 0.0 2.0 0.0
1CRICULTURAL RESEARCH & DIVERS 9.2 0.0 0.0 00 3.9 0.0 3.0 0.0
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TINANCIAL AND PRIVATE SECTOR D 0.2 3.0 0.0 $.0 3.0 0.0 2.0 0.0
S{NANCIAL SECTOR RESTRUCTURING 3.1 00 0.0 0.0 920 9.0 0.0 9.0
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SopIts35 F¥ 1992 ANNUAL BUDGET SUBMISSION
TABLE IXC: PROJECT MAMAGEMENT [K WORK YEARS
FY 1992: MINIMUM CARRYING COST
USDH - -ENDH-- -+ -~{SPSC----- --=-FNPSC
TITLE 0OE o8 TF CE TF PR CE TF

2 ‘S1L AND WATER RESOURCES MANAG 2.0 ¢.0 9.0 0.0 ¢.0 0G.0 0.0 0.0
2 15RICULTURAL RESEARCH & DIVERS 3. 3.0 3.0 0.0 0.0 0.0 0.0 3.0
KA CHALL FROJECT ASSISTANCE-AID/P 3 2.0 0.0 0.0 0.0 G.0 0.0 3.0
25 c=ON & FINANCIAL POLICY ANALYS 0.0 0.0 0.0 0.0 0.0 0.0 0.6 0.0
g ZZCN POLICY REFORM PROGRAM Q.0 0.3 0.0 0.0 0.0 0.0 0.0 2.0
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TABLE 1XC: PROJECT MAMAGEMENT [N WORK YEARS
FY 1992: 1NMCREASE AT REQUEST _EVEL
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A e (316350 FY 1992 ANNUAL BUDGET SUBMISSION

TABLE iXC: PROJECT MAMAGEMENT IN WORK YEARS
FY 1992: HINIMUM CARRYING COST
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GAMBIA, THE (216350)
FY 1592 ANNUAL BUDGET SUBMISSION

TABLE ¥X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES

ESF and DA
Dollar Commitments for Micro-

and Smail-Scale Enterprise Programs
{U.5. Dollars Thousands)

FY 89 FY 90 FY 91
ACTUAL EST. PLANNED

“SF DOLLAR CCMMITMENTS

A. MICRC ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

FOR CREDIT

3. SMALL-SCALE ENTERPRISE
1
2 FOR TA/TRAINING

C. SMALL FARM ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

SUBTOTAL ESF DOLLAR COMMITMENTS
DA DOLLAR COMMITMENTS

A. MICRO ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

133 30 30

joe)

SMALL-SCALE ENTERPRISE
1. FOR CREDIT

-

2. FOR TA/TRAINING

C. SMALL FARM ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING 10 10 10

SUBTOTAL DA DOLLAR COMMITMENTS

FY 92
PROP.

30

15

15

60



GAMBIA, THE (216350)
FY 1992 ANNUAL EUDGET SUBMISSION

TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERFRISES

The Commitment of Non-Project Assistance
Local Currency Generations for Micro-
and Small-Scale Enterprise Programs
(in Thousands of U.S. Dollar Equivalents)

FY 89 FY 90 FY 91
ACTUAL EST. PLANNED

-11. LOCAL CURRENCY GENERATIONS

A. MICRO ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

B. SMALL-SCALE ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

C. SMALL FARM ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAIHNING

SUBTOTAL FROM LOCAL CURRENCY
GENERATIONS

FY 92
PROP.
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XI
P.L.480 TITLE I REQUIREMENTS
{Dollars in Millions, Tonnage in Thousands)

ACTUAL ESTIMATED PROPOSED
FY 1%89 FY 1990 FY 1991
S MT $ MT $ MT

$

REQUESTED

FY 1992

MT
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XI
P.L.480 TITLE II SEC. 206 REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)

ACTUAL ESTIMATED PRCPOSED REQUESTED
FY 1989 FY 1990 FY 1991 FY 1992
3 MT $ MT $ MT S MT
RICE
1.4 4.0

- TOTAL 1.4 4.0



TOTAL

&0

GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XI
P.L.480 TITLE III REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)

ACTUAL ESTIMATED PROPOSED
FY 1989 FY 1990 FY 1991
$ MT S MT $ MT

$

REQUESTED

FY 1992

MT
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GAMBIA, THE (216350)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 480 TITLE Il

SPONSCR NAME: CATHOLIC RELIEF SERVICES - USSC

S. MATERNAL AND CHILD HEALTH

'ITUMBER OF
JECIPIENTS COMMODITY
(000)
24.8 CSB CORN-SOY~BLEND
1.5 VEGOIL

TOTAL MATERNAL AND CHILD HEALTH
3, SCHCCOL rEEDING
HUMBER OF

RECIPIENTS COMMODITY
{000)

C. OTHER CHILD FEEDING

NUMBER OF

RECIPIENTS COMMODITY
(000)

D. FOOD FOR WORK ~

'UMBER OF

RECIPIENTS COMMODITY

(000)

(THOUSANDS)

KG DOLLARS

3,162.0 793.7

18.0 14.0

3.,180.0 807.7
(THOUSANDS)

KG DOLLARS
(THOUSANDS)

XG DOLLARS
{THOUSANDS )

KG DOLLARS
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THE GAMBIA: ANNUAL BUDGET SUBMISSION, FY 1992

PRIVATIZATION PLAN

I. Introduction

Reduction of the role of the public sector in ownership and
management of productive enterprises through privatization and
divestiture holds a high priority in the Mission’s overall program.
The Government of the Gambia (GOTG) shares our belief that
privatization, and rationalization of, inefficient state owned
enterprises can contribute substantially to improved resource
allocation and strengthening of basic infrastructure. GOTG policy
includes a high-level commitment to move away from direct
involvement in and regqulation of the productive sectors of the
economy in order to allow private entrepreneurs greater freedom to
interpret and respond to price signals in open markets.

Since implementaticn of the Economic Reform Program (ERP) in 1985,
the GOTG has divested its holdings in a wide range of enterprises in
the banking, tourist, retail trade, fish processing, forestry and
transport sectors. Privatization efforts are currently focused on
public sale of: the Gambia National Insurance Company (GNIC); the
dock facilities of the Gambia Ports Authority (GPA); a large, modern
vehicle repair and maintenance facility; a cotton ginnery and two
rice mills owned by the Gambia Produce Marketing Board (GPMB); as

well as development of a lease/sale arrangement for the Gambia
Utilities Corporation (GUC).

II. Progress Made in Accomplishment of USAID Privatization Plans

A. Success Story: The Gambia Produce Marketing Board (GPMB) -

Since 1986, the primgrynobjective of the Mission’s privatization
plan has been to assist The GOTG to develop and implement a

sequenced schedule for privatization of the GPMB, the largest state
owned enterprise in The Gambia.

Under a PL 480 Title II, sec. 206 agreement signed in 1986, a phased
apprecach was outllned.under which it was agreed that GPMB would
first be divested of its peripheral activities and associated assets

(i.e. those not directly associated with processing and marketing of
groundnut products) followed by full privatization of its core
activities and facilities by 1994,

In last year’s privatization plan, the Mission provided details of
progress made since 1986 in reducing the scope of GPMB’s peripheral
activities including privatization of the rice and fertilizer trade,
sale of the the Board’s briquette factory, soap factory, and feed
mill, and divestiture of an associated construction company. Since
then, the GOTG and the Gambia Natiocnal Investment Board (NIB) have
taken the following steps toward divestiture of GPMB’s peripheral
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activities and assets:

1. Offered for public sale GPMB’s cotton ginnery.

2. Offered for public sale GPMB’s two rice mills.

3. Entered into negotiation with the Kuwaiti Development Fund to
rehabilitate the Gambia River Transport Company in

anticipation of its offer for sale to the private sector in

1991-92.

Liquidated dalasi 60.0 million of non-performing GPMB debt to

the Central Bank in line with performance contract-mandated

measures to place the Board’s activities on a commercial
basis.

Most importantly, considerable progress has been made over the past
year toward full liberalization of the groundnut industry. Prior to
the opening of the 1989/90 marketing season, the GOTG instituted a
new groundnut marketing policy intended to ensure producers the
maximum full market value for their production by encouraging
competition in the trade through increased private sector

participation. Among the key features of the new groundnut
marketing policy were the following:

1. Repeal of the export tax on groundnuts.

2. Abolition of preferential pricing scheme favoring government-
sponsored intermediaries.

3. Enactment of a provision to allow traders, farmers and farmer
syndicates to sell groundnuts directly to the GPMB without
having to pass through intermediaries, thereby opening the
domestic trade to all interested parties.

Additionally, in early CY 1990, the GOTG rescinded a pravision in
the GPMB Act under which GPMB had maintained rights to export
groundnuts and groundnut products. Although this initiative fer
full liberalization of the groundnut export trade was undertaken too
late in the season to allow private traders to avail themselves of
the opportunity to export directly, it is expected that the measure
will stimulate private exports in the 1990/91 marketing season.

In opening both the domestic and the export goundnut trade to
private traders, the GOTG has opened to competition most of the core
activities of the GPMB. 1In April 1990 the Cabinet approved a
revised schedule for full privatiztion of the GPMB’s core facilities
(i.e. the power generation plant, oil mill, decorticaticn
facilities, and field depots) by 1991-92. This target constitutes

an acceleration of the original schedule under which the facilities
were to be sold gradually from 1992 to 1994.

In anticipation of full private sector participation irn the 1996/91
domestic and export groundnut marketing season, the N.I.B. is now
working to develop a plan to enable private traders in the groundnut
industry to utilize GPMB’s processing facilities. USAID/Banjul has
committed funds to provide technical assistance in FY S0 to the
N.I.B. to advise on an equitable schedule of processinc fees and on
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operating procedures and modalities to ensure equitable provision of
services to private traders by the GPMB in the 1990/91 season. The

Mission soon will request additicnal Program Development and Support
funds to finance a technical valuation of GPMB’s physical assets and

to assist the N.I.B. in developing a prospectus for public tender of
the facilities.

As part of an ongoing effort to improve efficiencies in groundnut
production and marketing in The Gambia, the Mission will continue to
work closely with the Africa Bureau’s Market Development and
Investment office (AFR/MDI) to develop contacts and facilitate
information exchanges with potential joint venture foreign partners
expressing interest in socurcing groundnuts from The Gambia.

B, The Gambia Commercial and Development Bank (GCDB) -

Privatization of the GCDB is the second principal objective under
the Mission’s privatization plan. USAID/Banjul has recently
completed the design process and is awaiting final AID/W
authorization of a dols 7.3 million sector assistance program for
Financial Sector Restructuring (FSRP) that includes a condition
precedent to disbursement of program funds to transfer management
and ownership of the GCDB from the public to the private sector in

1992. The program agreement is expected to be signed with the GOTG
in June 1990.

Prior to full privatization, the bank will be restructured and
recapitalized to operate on a profitable commercial basis. To
support this process, the Mission plans to provide three technical
advisors (to work with a World Bank-funded expatriate managing
director) plus training and computer equipment to improve bank
operations. More aggressive and effective collection of outstanding
loans by the GCDB is singled out in program conditionality.

Actions taken over the past year to rehabilitate the bank in
anticipation of full privatization are as follows:

1. GOTG repayment of dalasi 48.0 million ($6.8 million
equivalent) in non-performing debt of the Gambia Cooperative
Union (GCU}:

2. Arrival of a World Bank-funded managing director, early 1990;
Legislation passed by Parliament as a major step towards the

transfer of the GCDB from public to private sector ownership;

4, Recruitment of three Mission-funded technical advisors:

5. Agreement reached with the GOTG to provide a capital infusion
of dalasi 15.0 million:

Plan and schedule implemented for ccllection by the GCDB of
outstanding loans.
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III. Summary of Mission Privatization Plans for FY 90-91

Action Modality Implementation
Date
1. Strengthen performance contract PD&ES TA July-August

management information systems

1990
as step towards eventual privatization
of GPMB, GUC, SSHFC* and GNIC.
2. Develop modalities and PD&S TA FYS0
fee schedule for private trader
access to GPMB groundnut
processing services.
3. Technical valuation of GPMB assets PD&S TA FYS0
and preparation of prospectus
for public tender.
4. Full privatization of GPMB Condition FY92
core activities and facilities for progran
disbursement
5. Management team to GCDB Economic FY91/92

and ancillary support for

_ Policy Reform
bank restructuring

Support Project

6. Short-term TA, equipment and Financial FY91/92
propectus prepared, all towards Sector

privatization of GCDB. Restructuring Program

As detailed above, the two largest parastatal enterprises (GCDB and
GPMB) are scheduled for.full privatization in 1992. Additionally,
the Mission is currently working in cocllaboration with ~he World
Bank and the N.I.B. to develop a plan leading to possible
privatization of the Gambia Utilities Company (GUC). Privatization
of urban water supply and of electric power generation and
distribution is considered necessary to ensure an adequate and
regular supply of electricity and water to support efficient growth
of private industry and to provide adequate urban services.

IV. Continuing Strateqy for Addressing Privatization

The Mission will continue to press the GOTG to privatize state-owned
enterprises until there are few, if any, such enterprises extant.
The public sector simply has not demonstrated an effective
capability to engage in direct production of goods or provision of
most infrastructure services. Most effort will be expended in the
medium term on facilitating and encouraging the GOTG’s
follow-through on the major privatization candidates - 5CDB and

GPMB. The M%ssion also anticipates that it will need t> be vigilant
in discouraging emergence of new parastatals.

————— T A ———— T -

* Social Security and Housing Finance Corporation
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THE GAMBIA: ANNUAL BUDGET SUBMISSION, FY199%92

NEW PROJECT NARRATIVE

A. Program Number, Title and Type: 635 - 0235
Agriculture and Natural Resources Management
Policy-based non-project assistance

B. Program Funding: C. Appropriation Account: DFA

FY 91: N/A
FY 92: $ 2,700
LOP: $10,800

D. Major Development Problems Addressed:

The Country Development Strategy Statement: FY1991 - FY1995,
Gambia (May 1989, CDSS), points out that the Government of The
Gambia (GOTG) has taken major initiatives to remove agricultural
price and market distortions and to establish a sound legal basis
for broad-scale interventions in natural resources management. Two
factors impede a rapid economic response to these opportunities.
First, The Gambia lacks the human and financial resources to proceed
beyond pelicy articulation in the natural resources management

area. Second, in provision of agricultural services the GOTG has
been shown to be comparatively insulated from market forces, in that
farmers do not demand the type and content of agricultural services
offered (except for those of the Soil and Water Management Unit),
but have diversified in response to changing market conditions,
unanticipated and unaided by public sector service providers.
USAID/Banjul proposes to address both problems by strengthening free
market influences upon farmer decision making, within the framework
of a comprehensive natural resources management (NRM)} plan.

to improve market functioning would include refinements in: input
supply, information services, product processing and marketing,
export develcpment and research and extension services incentives.
An NRM plan would be de51gned and implemented in close coordination
with such market development measures, so that The Gambia’s
agricultural develcpment would be sustainable.* To quote the CDSS:
"There would be a more effective linkage between protecting the
natural resource base and generating sustainable increases in

agricultural production by coordinating action programs in both
areas."

for The

Actions

F. Project Purpose:

The project purpose 1s, "to support policy reforms and institutional
changes which will protect the natural resource base and lead to

sustainable growth in agricultural productivity."” This is identical
to the Mission‘’s cbjective in agriculture/NRM stated in the CDSS.

* The concept of sustailnable agriculture is elaborated in 90 State
039211.
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The proposed activity 1s fully consistent with, and would contribute
to, all four of the Africa Bureau’s strategic objectives.

F. Target Group:

very few Gambian farms specialize in tree crops and/or fruits and
vegetables for export. Such modern farms will not be targeted by
the program but may serve tao guide some aspects of the program by
example. Most Gambian farmers are village-based members of communal
groupings, and are small-holders on communal lands. For some crops,
women are the principle decision makers, although there is evidence
that their role is diminished as crops are commercialized. The
project will target the typical small farmer or fisherman, both to
enhance his/her productivity through more effective functioning of

markets and to influence and persuade the farmer or fisherman to use
better natural rescurce management techniques.

G. Preliminary Proiect Description:

The assistance program grant would continue agricultural sector
reforms and finance promotion of the most successful research
efforts of the current program while broadening the scope of natural
resource management approaches to include agroforestry, fisheries,
biological diversity and tropical forest protection in accordance
with the Mission’s Natural Resource Management Action Plan. The
program would emphasize exports as the major means of realizing
growth in rural incomes. It is expected that growth in agriculture
will depend on the demand for technological innovations. The focus
would be on policy measures and demand-driven action programs
involving rural communities in the sustainable use and protection of
the environment, focussing on soil fertility, community forests and
pastures, and national parks. Program design will draw heavily upon
conclusions of an agriculture/natural rescurces sector assessment
targeted for August - October 1990. Elements might include:

1. Agricultural polily and institutional reforms: Assistance to
the GOTG in promotion of technical change in agriculture, and in
reforms to enhance institutional efficiencies in production and
marketing. The private sector will be exclusively relied upon both
in crop marketing and input supply in order to maximize
efficiencies, rural incomes and export earnings. The grogram will
support pelicy reforms necessary to strengthen the role of private
traders in input and output marketing, and to effect the opening of
the entire agricultural marketing sector, including prccessing and
exports, to private investors. An important element of the program
may be to assist the GOTG to restructure the Gambia Cocperative
Union (GCU). The program would also undertake with the Livestock
Marketing Board (LMB), a study to determine the best arproach to
ownership and operation of the IMB and the tannery (GANTAN).

2. Delivery of agricultural services: The program wculd finance
promotion of the most successful research efforts of or-going
agriculture sector activities, as well as those results which may
become available from members of the Consultative Groug on
International Agricultural Research, nearby national agricultural
research programs and from the Internaticnal Trypanotolerance Centre
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in Banjul. Particular attention will be given to working with the
COTG so that it prioritizes public sector outlays. Program
disbursements would be made against the achievement of specific
benchmarks for changed institutional practices and policies, budget
allocations and other targets. The ultimate objective will be to
achieve a sustainable per capita increase in agricultural production.

3. Natural resocurce management policy: A number of policy reforms
and natural resource management (NRM) practices would be implemented
in order to intensify environmental protection and improve the
l1iklihood of widespread adoption of practices leading to sustainable
agricultural development. The program might include working in the
Kiang West National Park as a pilot activity to demonstrate
sustainable approaches to enhancing blologlcal diversity. The
program would encourage policy reforms giving practical incentives
to local communities to practice environmentally sound agricultural
technologies and to increase the level of local resources devoted to
NRM activities. Particular attention would be paid to regulatory
and enforcement practices and to legal and financial reforms.

At the conclusion of the program, results should include:
widespread application of the most effective technological
innovations in agriculture and natural resocurces management
enhanced networking by Gambian agricultural researchers with
appropriate national and international institutions; reliable
delivery of farm lnputs, improved marketing and processing of
agricultural products; increases in production for both domestic and
export markets; implementation of new and modified NRM laws,
policies and practices; adoption of NRM methods by Gambian farmers;
improved, sustainable fisheries practices; increased attention paid
to issues of biological diversity; local involvement in the

sustainable exploitation of tropical forests, natiocnal parks, forest
reserves and wildlife sanctuaries.

(NRM) ;

H. Design Schedule:

AID/W has mandated that an agriculture/natural resources sector
assessment be carried out prior to initiation of program design.

The assessment 1s targeted for August - October 1990. The PAIP for
the program should be developed between 10/90 and 3/91, and
forwarded to AID/W in April 1991. The PAAD should be sent to AID/W
for review in 2/92, with program authorization occurring in May 1992.

I. Participant Training:

Considerable participan§ training in natural resources management is
likely. Most other training will be in-country or within Africa.

J. Workforce Implications:

The Mission will hire an environmentalist early in FY92 to assist in
PAAD preparatlon and to continue as program manager. Mission staff
will be heavily 1involved in development of the new progranm, and will
draw upon centrally funded projects for assistance in locating
and/or financing short-term, technical expertise as reguired.
Project development expertlse will be requested from REDSO/WCA.



