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Table IV - Notes

1) PACD extensions. Both Food Ciop Researci, (655-00)1) and
wWatershed Development (655-~0013) Projects will end on 12/31/90. 1In
both projects, however, long term training has been financed which
will not be completed by the current PACD's. Participants are
pursuing degrees in the U.S. PACD extensions will be required only
to permit return of participants. Other proiject activities will
terminate by 12/31/90.

2) Project Amendments. Review of funding regquirements for the
Export Development Services Project (655-0014) indicate that
approximately $1.0 million will be needed to complete activities
currently envisioned under the project. This will not require
redesign of the project, but rather an amendment of the Project
Avthorization and & full CN advising of an LOP increase. Timing of
reguest/justification of the amendment is planned for 4th gquarter FY
19¢81.

3) Deob-Recb. Hission may be able to utilize as much as £1.1
million of deobs in 1990, pending confirmation of actual amounts
aveilable. Mission decob-rech plan, as presented in May OYEB
reporting cable (Praie 1109) has been accepted, but is not reflected
in the FY 1992 ARS. As the situation becomes clearer, Mission will
acdjust FY 1990 OYE ané advise AID/W of implications for proposed FY
1891 and FY 1992 increments to ongeing projects.

4) African Development Support Project (€98-0464). Again, }
deperding upcn aveilakbility of FY 1990 decbs, Fission has submitted
plans for potential ADS buy-ins. This proposal, however, would
reguire ability to reobligate such funds in FY 1881, If this is not
possible, it may be necessary to postpone some of the proposed deobs
until FY 1991. This matter, also, will be pursued via the monthly
OYE repeorting mechanism.
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CAPE VERDE (21€65350)
FY 1982 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT
FY 1980 FY 1981

(¢)

o

FAGE

FYy 1282
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TOTAL AC CODE: 50 % 20
INOC CONSTRUCTION (EXCLUDING CONSTR. ACTIVITIES R.E.C.)
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CATE VERDE (216550) FAGE
FY 1992 ANRUAL BUDGET SUBXISSION
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CAPE VERDE (216550)

AC/SI1 SUMMARY REPORT

SI CODE: PSD 20 %
SI CODE: TAC 50 %
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CAPE VERDZ (216550)
FY 1992 ANNUAL BUDGET SUTIMISSION

TABLE V - PROPOSED PROGRAM RANKING

PROJECT TITLE
MOC LEVEL
TOTAL MOC REQUEST

MCC LEVEL

655-00:5 PROGRAM DEV AND SUPPORT
655-0226 SMATL PRAUUECT ASSISTANCE AID/FC
€55~0C27 WATIRSHED AN APPLIED RESEARCH DIV
655=-AF=I FAMILY HiA Th INITIATIVES
€S5-AT.C AMERICAN TRNG. FOR LEADERSHIP

& SHILLS
€S5-HE0x  HEMAN RESDURIIZ DIV, ASSISTANCE

AR AR

&

TOTARL MCC REQUEET

655-0014 EXPIPT DEVELOPMENT SERVICES 55

TOTAL REZQUVEST

(9)

PROGRAY FUNDING
($300)
APPRP  INCR

50

40
1,800
100
300
ra%y;

2,500

530
5,020



TLFLE VI EXPEND'ITURE OF LQCAL CURRERNCTY GENERATIONS
{8l in U.S., Dollar eguivalents, and in $millions)
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CAPE VERDE (216550)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE V1: EXPENDITURE OF LOCAL CORRENCY GENEXATIONZ
{all in U.£. D.ollar equivalents, and in $rcislionsz)
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LOCAL CURFENCY USE PLAN

Although OARR/Cape Verde has begun a major new investment/export
promotion initiative in 1990, the other principal focus of the
Mission's strategy continues to be soil/water conservation and
reforestation. As in the past, local currency proceeds from the
sale of PL 480 Title 206 commodities will be used to finance leccal
labor costs associated with conservation programs.

This use of PL 480 local currency is closely integrated with the
Mission's development program and with GOCV priorities. Labor
intensive construction of scil and water conservation structures and
tree planting activities directly support the objectives of the
current Watershed Development Project (655~-0013) and will continue
to suppert those of the new Watershed and Applied Research
Development (WARD) Project (€55-0017), expected to begin early in FY
19%1. The purpose of both projects is to help Cape Verde protect
its fragile natural rescurce base and, thus, to address some of the
underlying causes ¢f the country's chronic food deficit. It is
reccgnized that Cape Verde does not have enough arable land cor
annual rainfall to achieve self-sufficiency in production of basic
grains. This, however, does not in any way lessen the importance of
efforts to conserve existing land and water resources and enhance
their productivity.

A second, and egually important effect of the Mission's present
loczl currency program is the generation cf employment and incore
for the rural poor. The program provides seascnal employment for an
average of 4,000 wcrkers annually. Approximately half of the direct
beneficiaries are women. Further, as can be noted in the Local
Currency Expenditure Attribution Table, Mission local currency
financed activities are devoted entirely to support of several
important DFA objectives.

In the context of & proposed multi-year (1991-1995) food aid
program, the mission will work closely with GOCV counterparts in the
next few months to design an even more effective, and perhaps a more
flexible, system for programming of PL 480 sales proceeds. The
Government has experience in managing not only U.S. local currency
generations, but also significant amounts of those of other
bilateral donors., In addition, the analysis and lengthy negotiation
process leading to approval of the FY 1990 PL 480 Title 206 program
has heightened awareness on the part of the GOCV of the importance
of addressing program inefficiencies and of being responsive to
legitimate donor concerns regarding food aid local currency uses.



It is certain that Cape Verde wishes to continue to fund labcr
intensive, natural resource conservation activities. The Mission,
however, intends to explore with the Government the possibility of
other potential DFA related uses of these valuable resources. This
will be done in consultation with AFR/DP and FVA/FFP, and, if
appropriate and possible, perhaps with some targetted AID/W TDY
assistance.

As a final observation regarding the future of the program, it does
not seem likely at this time that management of the food aid prograr
will be incorporated into the new WARD project, and, in effect,
turned over to a USPVO. Neither the GOCV nor interested PVO's seen
to view this as an attractive, or even a feasible option.

(13)
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Target

Tarcet

Target

Target
Target

Target

Target

FY 1989

AFRICA BUREAU

ACTIONM PLAN LDCAL CURRENCY EXPEND]TUWRE ATTRIBUTIONE

F’ 1989 (1990, 1991, 1992)

(C.S. Dollar Equivalents in $ milliions)
ESF  DPFA

I~ Improved stability in African
economies: better management -
pf cetts and better fiscal
ang mponetary policies

1-2: Reguted government invo)vement
imn production ang markegting of
coods ang services .

=3 Impreved ecuity ang efficiency

in provigcing key public services:

Family Flanning

Crild Survival

Oiher Health

Eacic Educetion
Trereportation Infrestroucture

2-11 Liberaiizec commodity markets T
-7 Liceralizer factor markets

-1 Jrproved ratural rescurce 6;t

I-2: frcelerated agricultural

technology cevelopment and
transfer

3I-2: Expanced skills and productivity

ocrn the Job .
&-1: %edu:tion in year—to-year instability
4-2: Increase in {cminﬁ preparedness
&-3: Froviding food and income to those

most at risk

&-4: Increased agricultural production
andg utilization

Exchanpe Fate: $1.00 = CVE 74,00
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— —— e —

Terget
TErger
Ysrget

Targes

Target

Target
Target

TJarget

Target

FY 1990

&FR)CA BUREAU
ﬁ’lek PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIDNE
Fr I1§E% (1990, 1991, 1992)

(C.S. Dollar Equivalents in $§ millions)

£SC bEa

I=1: Improved stability in African

econories: better management .

of detts ant beitter {fiscal

ant monetary policies
1-Z: - Feduced government involvement

in produttion ant marketing of

goCTs aAnC services .
J-2X: lroreves ecuity ant sificiency

am proviging key publit services:

Farily Flanning

Crile Survival

Cimer Healthn

Lag:rc Ecurzation

- Trensportat:on Infrastiructure -

——— - ———— e e o v mee e e e — e ———- . R .
£+13 Liberalizes commodity narkets
£-2: Litersliter factor rmarkets
-2 lrzroved ratural respurce m3t
2-2: Lccelerated agricultursl

technclogy Ceveloprent ang

transfer
3-2: Expancers skills and protuctivity

on the Jjeb
&=-1: Reduction in year~to-year instability
&=2: Imcrease in faring preparecness
4-33 Froviding feod and income to those

rDSt 4t risk
&-4; Increased agricultural proguction

ant utilization

Exchange Rate: £1,00 = OVE 74,00
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FY 1961

- AFRICA BUREAU
ACTIDN FLAN LDCAL CURRELTY EXPENDITURE ARTTRIBUTIDNE
- F+ JSE® (199D, 1991, 1%92)

(U.S. Dollar Equivalents in § millions)
ESF DPFa  PL_4ED

Targetr 1-3: Improved stebility in African
’ ecomomies: better mermagement -
of debts ant better fiscal
and monetary policies

Target 1-Z: - Feguced government involvement
' in produttion ang marketing eof
cocds ant services .

Target 1-2: Impreved ecuity ant efdficiency
:m previcing key putlic services!
Ferily Flanning
Crilg Burvival
Cimer Heelth
. Ezeic Ecutetion
- -- - Trereportelion Infrestructure - . - -

-
e e e ———— e ———— e ——— - R o o

Tarpetr 2-3: Literalizet commofity markets - )

-4
1

£§TCEY Z-27: Liperslized 4factor markets
Tarcet I-1: lmproved ratural rescurce m3t 1.0
Target 3-2: Arcelerates agricultural

fechnmnpology cevelopment &ang
transfer

Targetr 3-2: Expanced skills and proguctivity

on the Job .
Target &4-1: Regurtion in year~to-year instability 0.2
Target 4-2: Increase in famine preparedness
Target 4-3: Frovidinmg JYood and income to those

rost at risk 0.6
Target 4-4: Increesed agricultural) presuction

ang utilization 0.2

Exchznge Fate: $1.00 = CVE 74,00
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Target

Targes

Target

Target
Target

Targest

Target

Fy joc2

AFRICA BUREAU -.
AZTION FLAN LDCZAL CURRENCY EXPENDITURE ATTRIBUTIONG
' Fs )JSE® (1990, 19%), 1952)

(L.S. Dellar Equivalents in $ millions)
£SE pEaA P LET

1-3: lnproved statility in African
econenriest better managehment
of cebtis ant better fiscal
ant monetary policies

i=2: Recuted government invplvement
in progucttion ang marketing o4
¢ocds ant services .

1-3: Jrprover ecuity and efficiency

am proviging key public services:
Farmily Planning
Cr:leg Survival
Ciher Healih
fas:ic Education
.- Trarsportation Indfrastructure B .

a

B . S
£-3: Literalizes cocmmodity markets -
Z-2Z: Liveralizer factor markets
3-1: lIrproved ratural rescurce mgt 1.¢C
3-2: Arcelerated agricultoura)

technclogy ceveloprent ang

transfer
3-2: Expanced skills ang predguctivity

on the job
&-1: Reduction in year—-to-year instability c.2
&4-2: Increase in famine preparecness
&=3: Frovicding food and intome to those 0.¢

rost at risk
L-&: Jncreased agricultural production 0.2

ang uvtilization

Exchznge Fate: $1,00 = VI 74,00

Lite!
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OAR/Cape Verde

———

Oraanization

TABLE_VIII(a)
Narrative

In a conscious effort to manage within the reality of staffing and
OE budget constraints facing the Agency at least through FY 1992,
OAR is not requesting additional OE funded personnel for this
period. Conseguently, only one Table VIII and one Table IX are
being submitted for FY 1992. These represent the minimur carrying
costs for the Mission at its present, irreducible staffing level.

With respect to OE funding requirements, we have attempted to follow
the guidance indicating that total OE availability is likely to be
straight-lined for FY's 1991 and 1%92. Using $320,000 as a base
(approved FY 192%0 OF budget level of $360,000 less $4C,.C0C provided
tkis year for an acdition to the AID office building), we calculatec
a minimum increase of 8% for each of the following three fiscal
years to cover inflatiorn and local salary increases. This estirated
minimur carrying cost would be $346,000 for FY 1991, $374,000 for FY
1992, and $4064,00C for FY 1993,

The current RIDREP is due for transfer during FY 19%.. The Miscgicn
.has macde twc assumptions with respect to the transfer:

1) That he will return to the United States; and
2) That his replacement will have two schocl-age dependents.

We have budgeted 536,600 for post assignment travel and freight
(U-111/112) ané ar additional $44,B00 for education allowances
{t-1C8). We have also assumed that OAR will have to pay for its
share of residential security guard services in FY 1991, and have
calculated this cost at $24,400 (U-407). The Missiorn will need to
replace one of its vehicles in FY 1991, and has included $2C,0C0C for
this purpose (U-6Cl). Finally, we are seeking approval to fund 1(C%
of the cost of a Peace Corps Nurse who will be assigned to Post irn
FY 198]. The Embassy has agreed to fund 50% of the ccst for the
first year. AID's participation in the program will permit access
to the services of an American nurse for Mission USDH, USPTRH and
USPSC employees. The estimated first year cost is §7,000 (U-521).
The total cost for all of these line items is $132,80(, and is
reflected in the FY 199) planned level of $475,800.

Similarly in FY 1992, the Minimum Carrying Cost level reflects an
additional $44,800 for educational allowances, $26,40C for security
guard services, and $7,500 for health services, totalling $78,700.



The inclusion cf these costs in beth years, of course, results in
requested levels significantly higher than the FY 1990-plus-8%
levels mentioned above. We believe that it is essential, however,
to include them a2t this time. Should cur assumptions with respect
to the AIDREP's transfer/replacement and the requirement to pay &
portion of the security guard services prove correct, the Mission's
OE budget will have to be adjusted to cover the related costs.

Given the severely limited and generally inadeguate medical services
and facilities available in Cape Verde, including Praia, access to
the services of the Peace Corps nurse is extremely important to OAR
American personnel. Also, repair costs on one of the Mission's two,
é-wheel drive vehicles, which will be five years old in 1991, are
mounting, as the vehicle's reliability declines. It shouléd be
replaced not later than 19%1.

Both the FY 1991 and FY 1992 requests already contain very frugal
amounts for KXF and/or ADP procurement, as well as for operational
travel, site visits, training, conferences and AID/W TDY. All of
these are necessary costs, and, realistically speaking, cannot be
reduced further without real detriment to effective Mission
operations as well as to morale, In sum, we are presenting a
no-frills budget for the next two fiscal years, and one which could
not accomodate arbitrary, across-the-board percenteage cuts without
reduction ir perscnnel. If an OAR is to be maintained in Cape
Verde, then the ccst of operating it will be between $350- $450 ooe
per year, depending upon the level of required allowances for'USDE
personnel.
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Organizeticn: USAID /Cape Verde

TAHLE VIII (b)
Information on D.S. PSC Costs

—Job Title/Description  EY 1989 EY 1290 go: L g2l
Progran Assistant 15,390 22,000 26,300 Z:.404

10/1/86-8/30/89 10/1/89-9/30/80 10/1/80-9/3081  10/1/81-8/30 720



{rganization:

USAIDY/Cape Verde

TABLE VIII (b)

Information on F.N. PSC Costs

!Qb T & ig qun::’ 24' j Qn E:g ISBQ

Secretary /Translator 13,027
10/01/88-11/17/88

Fin Spec & System Mgr 11,481
10/1/88-11/17/88

Accounting Assistant B,241
1C/1/88-11/17/88

Warehouse /350 7,854

*FY 1890

17,120
11/18/85-11/17/80

18,708
11/18/89-11/17/80

13,253
11/18/88-11/17/90

1z,0e1

Ey 1991

15,198
11/18/80-11/17/91

15,668
11/18/80-11/17/81

11,415
11/18/80-11/17/81

11.085

10/1/85-21/17/8Y9 11/18/89-11/17/90 11/18/90-11,/17/81
Janitor £,01g 9,834 8,157
IL/L/BB-L1 /LT /RS 11 /16/8-11 /17790 11/18/90-11 /17 /90
Aimiv/Roooonting Assictan 2,700
/r.... 9/:\—.‘,’8“
Jdaniteor 4,197 3,4E2
10/23/88-10/22/90 10/23/%0-10/2578:
Iriciudes retrozciive reimoorsernent for period of 1/1/8% - @/30/E%,

(27)

7 10T

le,434
11/18/91-11/17/2C

lﬁ,ub-
11/18/91-11/17/82

11/18/91-11/17% /2%

11,87¢

11/18/901-11 /17 /3%
£,E10
11/18/592-10 /17 /82
= TRQ

-

10/~J/9;-1C/1Lf:_
)



Urganizaticn: D3LIl/Cape Verde
TABLE VIII (c)
Manpower Contract Detail
Des~riptics FY 198G

N/A

Qan



Organization: USAID/Cape Verde

TABLE VIII (d)
Conmiractual Services/Special Studies/All Other Code 25 Detzil

scripti FY 18RG

All Other Code 2B &,000
- Includes misc. office
operations costs such as
- vehicle rentzl for NXF transp.
- manpower srves for NF transgp.,
ant whouse msint. -
- payment of port handliing chee.

{*)Hez'th services

M -— e - - ¥ -
(»; Tayvment of partizl cost [10%) of
- 3 - a Lyl TTTTY - - <

explenzticn in Teklie VIII (& BNarretiw

FY_1980 FY 193] Y 1QLD
5,400 10,200 11,200
7,000 7,800

cortract for Fezos Corps nurse.  See more dezziled
7~



ANKEX L
TAELE VIiI [*)

FY 1592 ANNUAL BUDGET SUBMISSION
Information on U.8. Direct Bire Staffinc

POSKD/ Prograr Management FY FY FY
SaCode* Position Title Responsibility 1990 19582 1¢5<
0006 AIDREP Fxzily Health Initiatives (655~AFHI) 1.0 1.0 1.0

Africa Training for Lead- (655-ATLS) 0.7 1.0 1.0

ership and Skills
Himan Resources Develop. (655-HRDA)

0510 Gen. Der. Food Crop Researth {655-0211)
0ii (F) Watershed Develomrent (€55-0013)
Eiport Development Sexrv, (653-0013)

Total Fositions 2 Z_ 2
Total Workyears 21l i L Ll
o SAZode - Special Activity Code:
(2) Disaster Relief Officer (£) PVO Officer _
(b) EEO Officer (g) Private Enterprise Officer
{c) Emergency Preparedness QOfficer (h) Security Officer .
() Energy Officer (i) Women-in-Development OIficer
(e) Environmental Officer (j) Other [Specify):




ANNEX L
TABLE VIII [g])

FY 1992 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

(31)

e R R SR e T A R ER R - e A e s TR mn R SR eSS e s R T A G i B R MR ER M SR mr e S e A O G e we S Sm e A A R SR PR T

BS
Code

FY
Title 1990

N4

Total Positions
Total Workyears .

FY FY
1981 1992



ANNEX L
TABLE VIII [h])

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Foreign Service & Third Country National
Direct Hire Staffing

- - R R R S A W MR R MR MR e A e W m s e W e s S A YR TR R R SR R AL WE AP R A SR W SR G W T A R s A

FY FY
Category Descriptive Job Title 1990 196
FSXDE Driver l.e 1.0

Total Positions OE

(32)

l 1 1
Total Workyears ’ Ot .o To T o



ANNEX L

FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VIII [i] - Information on Part-Time
Direct Rire Staffing

(33)

G S - P M R R N M S R R e AR W SR R SR S SE SR WA R G MR S AR R e A e SR e A S G GE i GW e U M M S TR RS SR A G A S M G e G A ke W N S A S

vs/
FSR/TIN

0015
0025
o020

New

Descriptive Job Title

Executive Assistant

Preog. Asst. (Training)
Prog. Asst. (Gen, Devel.)

Prop. Asst, (Priv, Secter)

Total Positions
Total Workyears

Total Positions
Total Workyears

Funéing

Ot
CE

OE
OE

PRG
PRG

FY
189¢C

0.8
0.8

0.8

FY FY
1992 1892
0.8 0.8
0.8
0.8 0.8
0.8 0.¢&
]
)
4 4
i L S A
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ANNEX L
Table VIII [3)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Program-Funded U.S., Foreign & Third Country RNatiornal
Cortract Staffing

A R el e e L T o A R e e L L T R R R

FY FY FY
Category Descriptive Job Title 1990 1951 1992
TSPSC Prej. Mpr. (Watershed Devel.) 1.0 0.3 -
USPSC Proi. Mgr. (Priv, Sect. Devel,) 0.4 1.¢ 1.C
TEPSC Proj. Mgr. (Bur, Res., Devel, 1.0 1.¢ 1.¢
FENPSC Foed Aid Moritor 1.0 1.¢C 1.0
FEIPEC Frngineer c.3 €.3 €.3



Xy CAPE VERDE (216550) Y 1992 ANNUAL BUDGEY SUBMISSION
(AN

TABLE £Y: MISSION MAMAGUWANT ¥ NOYKYEARS AND DOLLARS
. FY 1989: ACTUAL
(PTH in Morhyears; Dollars in Thousands)

HORLSORCK FOB CAPE VERDE (216550) |
YorL 0SM ------THOH----- SR 77, S ST S

P QT IS T A Y SO X | R s e R

momE 8 M3 i $ oM o4 omo o Mmoo 3

NISSION MANAGRMENT

RXEC DIRECTION & MGT 1.1 11

PHOGRAM PLANMING & BUD

PROGRAN ASSESS. & BYAL.

PROJECT DESIGH & DEY. .

FROJECT RgyiEw & 0°SIGET

INFORUATEON SYSTRY MGY

FINANCIAL MAMAGEMUNT 14

COXTRACT HANAGRUENY B

SUPPORT: CLERICAL 1.5
OFFICK OPS 2.2
RESIDENTIAL OPS 03
MAINT. /CUSTODIAL

ALL OTHER MANAGHMEMT 1.8 0.5 0.1 1.2

NISSI0N NGENT SUSTOTAL 84 16 11 8.2 5.5 '

PROJECT MANAG A BN 0.6 0.6

BISCKLLANEOUS PROGRANS WANAG
HOUSING GUAKANTIRS
DISASTER
00D &lD ]
LOCAL CURRKNCT ]
CRNTRAL/REGTONAL PROJECTS
KUNBER OF PROJKCTS: #

- e
e

6 82
{

= o
L

U1SC. PROGRANS SUBTOTAL 1.4 02 0.4 0.4
T0T4L: e 26 11 0.8 i.0 5.4 0.t
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- CAPE YEEDE (216356) FT 1992 ABN0AL BODGET SUBNISSI0N
TABLE IX: WESSION MAWACENEMT 1N NORKYEADS 4ND DOLLARS

\ Mt 1989: ACTUAL
{¥T0 ia Horhyears; Bollars in Thousdads)

WOREFORCE FOR CAPE VERDE (214350)

- OTHLR USG 44D NOU-PHRY 1NST
o w P
mom o m

BISS10N MAMAGHNENY
BIEC DIRNCTION & WY
- PROGRAN PLADNISG & DOD
PROGRAR ASSESS. & BVAL.
PROSACT DISICH & DOY. )
- PROJICT BEVIAV & 0°SIGHY
INFORNATION SYSTHN BGT
FINBSCIAL MANAGRNEET
CORTRACT WANACRUENY
SIPPONT: CLERICAL
oFPICE OPS
MESIDENTIAL OPS
NAINT. /CUSTODIAL
ALL OTHED MANAGENENT

NISS10N MGUNT SOBTOTAL

PROJECT NamAGRNNNY

- NISCELLAKROOS PROGRANS BAWAGEMEN?
HOOSIAG GUARANTIES
pisestaR
FO0D A1D
LOCAL CORRRNCY
CENTRAL/REGIONAL PROJICTS
NUNBEN OF PROJKCES: 0

RISC. PROCRANS SUBTOTAL
T0TAL:
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CAPI THADE {216550)

NORKFORCE FOR CAPE TRRDR (216550)

NISSION BANIGEMENT
FIEC DIRECTION & MGT
PROGEAN PLANNING & BUD
PROGEAN ASSESS. & EVAL.
PROJKCT DESICK & DAV.
PROJICT REYIEW & O"SIGHT
TMPORNATEON SYSTEN MGY
FINNCEAL MAMAGEHRAT
CONTRACT HANAGIMENT
SePPORT: CLERICAL
OFFICE OP5
RESIDEKTIAL 0PS
BALRT. /CUSTODIAL
ALL OTHER HANAGKXENT

YISSI0H MGANT SUBTOTAL

PROJICT HANACHHENY

HISCELLANYOUS PROGRA.. B
HOUSTNG GUARBNTINS
DiSASTER
Fo0D ALD
LOCAL CURRENCT
CRATRAL/REGIORAL PROJRCTS
NunBgg OF PROJECTS: 0

NISC. PROCRANS SUBTOTAL

toTAL:

7Y 1992 ANKOAL BUDGET SUBHISSION

TABLE IX: HISSION WANAGENENT IN WORLYEARS A¥D DOLLARS

Y 1990: ESTIMATE

(211 La Vorkpears; Dollars in Thousands)

TOnL 65O

mool

m m 3 m 4

X .

TERE

010l .

Lol .
0

L2l

15 0.6

.9 14 10

0

1.4

L2 1.

g0 23 10 D

14 L2 1.0
R :

0.2

0.9 |
Hs 41 1y on 1.0

0f----

1
B 3
una'q—olnl

t ¢ M

P4l

2 It

----pi----

168

il

5.1

SR [

il

-
L]

----P
m

0.1

6.1

6.2

0.2

1.3

H
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CAPE ¥RR0K (216559) 7Y 1992 ANNOAL BUDGET SUBNISSION

TANLE 11: WISSION WANAGEWENT (N WORKYSARS AMD DOLLANS
Y 1998 1STIMTI
(Y70 ia Workyears; Dollars ia Thowsdads)

NORKFORCE FOR CAPE VERBE (216858)
OTNER USC 4D BOX-PEAN 15T SR 1Y S
(Y S | R R e { IEST NPT | PEp

e m m ¢ m ¢ m 5§ m 3

SISSION mANsCININY
BIEC DIRacCTiON & BCY
PROGRID PLAKRING & DO
PROCRAN ASSESS. & VAL,
PROJECT DESIGE & DAY,
PROJICT RRYIEV & O°SICHY
1%FONNATION SYSTRN MCT
FINANCIAL maMAGRNENT
CONTRACT mAMAGENENT
SUPPORT: CLERICAL
OFPICE 0P
RESIDENTIAL OPS
NATNY. JCRSTORLAL
ALL OTAER MAMAGEWINT

BISSI0N NGENT S08TOTAL

PROJECT NANAGERENT

BISCELLANEORS PROGRANS MANACRMENY
BOUSING GUARANTIES
DISASTHN
100D AID
LOCAL CURRINCT
CNTRAL/RECIONAL PROJECTS
NUNBKR OF PROJE™®S: 0

MISC. PROGRANS SOPTOTAL
1014l



CAPE VERDE (216330)

NORKFORCR FOR CAPE YERDE (216530}

T0TiL  0S0H
nm o
m
HISSI0N MAMAGENENT
EXEC DIRECTION & MGT Yy 08
PROGRAN PLANNING & BED I
PROGUAN ASSKSS. & IVAL. [ J0 I
PROJNCT DESIGN & DEY.
PROJNCY BEYIEK & O'SICHT
INFORMATION SYSTEM WGY (R
FLUANCIAL BANAGENENT 1.3 0
CONTRACT BANAGEMENT
SUPPORT: CLERIval 1§ 01
OFFICE oPS 1.9
RUSIDENTIAL OPS 0.4
BALNY. /CUSTODLAL 1.0
LL OTHER MANAGENENY 13 11
NISSEON MGMNT SUBTOTAL 1.4 3.3
PROJECT MANAGEZNENT 2 11
BISCELLANEOUS PROGRANS HAMAGKMEMT
HOUSING GUARANTIKS
DISASTER
F00D 4LD 0.7
LOCAL CURRKNCY 0.2
CANTHAL/BEGIONAL PBOJRCTS
HUNBER OF PROJECTS: 0
NISC. PROGRANS SUBTOTAL 0.9
158 5.2

FY 1992 ANNUAL BUDGHT SUBBISSI0M

1.0

TABLY 1X: BISSION ¥

| e
-a--1f----

1)

H

"

m

-—---0f----

m

1.9

b

i

ANAGKNENT [H WORYYEANS AND DOLLARS
FY 1991: PLANNED
in Workyears; Dollars in Thousands)

B |

I

1]

1.3

18

L{ ]

61 1.1

L

i1

B 1
B I
t m3yoom
2
6 0.1
15
1
it 0
{
15
3
3] 0.2
0.2
01
0.2
0.9

1

)]
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CAPE YEODE (216558) TV 1992 AUNUAL BUDCET SOMNISSION

TABLE [1: MISSLON NAMAGHWENT 18 HUKETESNS AND DOLLIES
FY 1995 PLANNED
. (VT8 in Morkyears; Bellars in Thowsands)

¥ORSSORCE FOR CAPE VERBL (216594) i

OTHEE U5 AUD DOR-PIRN [UST  ---ooeoeeecUSHSCoe-ooons
TR R TR | R T R | IS
m omom oy Mmoo $

NISS108 SANAGERENY
LIEC MIRICTION & NCY ,
FROGRAN PLANNING & D
PROGRAN ASSESS. & EVAL.
PROJECT DRSICH & DAV, .
PROJSCT BEVIEW & O°SICHT
INPORNATION STSTRN NGT
FISANCIAL BAMAGH
CONTRACY BAMAGENENT
SOPPORT: CLENICAL
ornice ops
BESIDRNTIAL OPS
SALNY. /CUSTORLAL
ALY OTRED MANAGEMENY

NISSION WCUNT SUSTOTAL

PROJECT NAMAGENENT

NISCELLANEOUS PROGRANS HANAG
JODSING GUARANTIES
DISASTER
00D ALD
LOCAL CuRRinCt
CENTHAL/REGIONAL PROJICTS
JUMBEN OF PROJUCTS: &

§15C. PROGEANS SUBTOTIL
T0T4L:



-

-—

CAPE YRRDE (216550)

NORKFORCE ¥OR CAPR YERDE (216554)

T0T4L
n
HISSION MANEGEINENT
EINC DIRECTION & NGY 1.4
PROCRAN PLAKNING & BUD (R
PROGRAY ASSKSS. & EVAL. 8.2
PHOJECT DESICH & DRV, .1

PROJECT BEVIKN & 0°SICAT
THPORNATION SYSTEN ¥GT ‘0.
FENANCIAL SANAGHNENT 1
COMTRACT MAMAGENENT
SOPPORT: CLERICAL 1§
QFFICK OPS 1.9
BESIDENTIAL OPS i
BAINT. JCUSTODIAL 1.0
ALL OTHER MANAGEMENT 1]

B1SS10M MGHET SOBTOTAL 10.6

PROJECT MANAGENKNT 1
BISCELLENEOUS PROGRANS MAMAGEMENT

HOUSING GUARBNTIES
pISASTER

FO0D &iD 8.
LOCAL CURRENCY '
CKHTRAL/RKGIONAL PROJECTS
HUYBER OF PROJECTS: &

HISC. PROGRAMS SUBTOTAL 69

10TAL: 5.2

FY 1992 ANKUAL BUOGET SUBNISSION

TABLE [X: HISSION MANAGEMKNT IN KORKYEARS AND DOLLARS

wshE
] |
1

4.1

1.1
11

1.9

5.2

FY 1992: WLNIMOM CABRYING COST

(ET% in Morkyears; Dollars is Thousasds) -
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CIPE THINE (216%50) 7 1992 ANNULL BUDCET SubaLSSION

TAOLE §1: DISSEON WAMACYNUNT [N MOREYUARS AND BOLLARS
FY 1992: NIKINGE CARRYING CUST
(VIR in Vorbyears, Ballars in Thousands)

YORKFORCE FOB CAYE VEADE (214558)

OTOED USG 4D BON-PIEN [MST  -oooeeeoeeoQPSC--o--ooo-
I L e | IETINRTRN | MM | S
mm m s m 3 om 5 m

NISSION NAMAGRNENT
STEC DIBECTION & MGT
PROGRIN PLANNIG & MDD
PROGRAN ASSKSS. & VAL, .
PROJECT DISIGH & DKV, .
PROJECT REYIEV & O°SICHT
INTORNATION SYSTEN WGY
FIOANCIAL masacEntar
CONTRACT MANAGEWENT
SUPPORT: CLERICAL
OrrICE 05
RESIDENTIAL OPS
BALNT /COSTODLAL
4LL OTRER BANGRNENY

BISSI0N NGANT SOBTOTL

PROJECT MAAGRNENT

NISCRLLANEOYS PROGRANS BANAGENUN?
BOUSING GUARANTIES
DISASTIR
00D 41D
LOCAL coRRENCY
CENTRAL/REGIONAL PROJECYS
NUNBER OF PHOJECTS: 0

NISC. PROGRANS SOBTOTAL
1014L:
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IIE T0TALS

Fi 1982 ANKGAL BIGEY STEISEICH (43)

TAELE JIC: PROJECY BANECEMENT 1M WORE YRAES
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TABLE X

Micro-, Small-"cale and Small Farm Enterprises

OAR/Cape Verde currently has no funding committed toc micro- or small
enterprise support/development. None is planned for FY 1991 or FY
1992, The AID/PC Small Project Assistance Program (655-0016) may
provide small amounts of financing for microenterprises and/or small
farm enterprises in F¥'s 1991/92. 1In the event that this occurs, it
will be reported in future submissions.



TOTAL

vV 'CAID
Country/Office Cape Verde/USAI

EX 1992 ANNUAL BUDGET SUBMISSION
IABLE XI

E.L. 480 TITLE 11 SECTION 206 REQUIREMENTS
(Dollars in Millions, Tonnage in Thousasnds)

ACTUAL ESTIMATED PLANNED
EX 1989 FX 1990 Y 193]

$ MT $ MT $ MT
1.0 10.0 3.0 22.0 2.0 18.0
1.0 3.0

2.C 13.C 3.0 22.6 2,0 1E.C

REQUESTED
EX 1992

2.0

2.C

MT

1.0

18.7
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PRIVATIZATION PLAN

At present, OAR/Cape Verde has not developed a strategy for
addressing privatization, and has not, therefore, identified either
short or leng term targets of opportunity.

The initiation of activities under the Export Development Services
(EDS) Project (655-0014) in 1990, and the growing number of
prospective investors visiting the islands, however, may provide a
climate for future discussions with GOCV policy makers on the
subject of privatization. The Cape Verdeans are pragmatic, and are
interested in attracting private investors. They are aware that
local infrastructure, transportation and communications facilities,
and the current lack of private banking services are constraints
which must be addressed if they are to be competitive with other
less developed countries, including several West African neighbors,
who are actively courting similar, if not the same, prospective
investors. Government officials are cognizant, also for example, of
the general disatisfaction with the services provided, and cften not
provided, by the state owned Cape Verdean Rirline (TACV) and the
largest hotel in Praia, which is also government owned and managed.

Further, the political environment has changed markedly over the
past few months, due, at least in part, tc events in Eastern Europe
and the Soviet Unicn. The Constitution will be amended to permit a
multi-party system, and a vocal, albeit pcorly organized, political
opposition is beginning to emerge. Government planners, economists
and fiscal managers & beginning to dialogue with local private
entrepreneurs cn matters of policy and legislation which affect the
private sector.

The Mission will be alert for opportunities, especially in
coordination with other donors, to make the case for privatization
with appropriate GOCV representatives. Our tools, however, will be
principally those of persuasion, rather than the leverage of i
additional resources tied to implementation of policy changes or
structural adjustments.



