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GHANA

FY 1992 ANNUAL BUDGET SUBMISSION
INTRODUCTION

The FY 1992 Annual Budget Submission for Ghana budgets African :
Developnent Fund resources of $15 million, $16 million and $25 million
for years FY 1990 through FY 1992, respectively. In addition, Mission
has programmed P.L. 480 Title I and II resources totalling approximately
$35 million over the three planning period. '

The Mission program is currently being guided by the Ghana Concept Paper
that was approved in FY 1988. This document will continue to provide the
programming framework through FY 1990. During FY 1989/90 USAID expended
considerable effort and resources in completing a special studies and
analysis agenda to provide the analytical basis for developing a Country
Program Strategic Plan (CPSP). The assimilation of information from this
exercise culminated in an three day In-Country Program Review in
February where Mission and representatives from AID/Washington and
REDSO/WCA met and formulated a program strategy outline for developing
the CPSP in early FY 1991.

In FY 1990, funding for th? $20 mil]iqn ggricultura] Productivity _
Promotion Program (APPP) will end. Mission will continue its on-going
program of support to Peace Corps and short-term training under HRDA. In
addition, Mission anticipates obligating two new major initiatives. ’

-- The First, a $35 million Primary Education Program (PREP)
will provide program assistance and project funds to address
key policy and institutional constraints to providing adequate
primary education in Ghana. Although assistance in education
was not anticipated in the Ghana Concept Paper a recent sector
analysis confirmed this initiative as a vital component of the
Mission's emerging CPSP.

-- The second, a $25 million Family Planning and Health
Project (FPH) will provide both program assistance and project
funds to expand the role of the private sector in the delivery
of family planning services.

In FY 1991, USAID will use most of its OYB to meet incremental funding
requirements for the PREP and FHP initiated in FY 1990 and continue
providing focussed long-term graduate training, previously funded under
the AFGRAD program, with a buy-in to the new African Training for
Leadership Skills Project (ATLAS). In addition, resources will be
provided for the ongoing AIDS prevention program and support to Peace
Corps and for short- term training under HRDA Alsn, a multi-year grant

“Funded Food for Progress Program will commence, replacing PL 480 Title
I. This program will focus on policy constraints and the implementation
of the GOG Medium Term Agriculture Development Plan. Local Currency
generated from this program will provide resources to contlinue addressing

.J constraints slowing agriculture growth i.e., feeder road rehabititation
and agriculture extension and marketing.
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In FY 1992, a major new initiative is planned undetr a proposed
Agribusiness Development Program (ADP) comb:nlng both program assistance
and project 1nputs to expand the private sector's role in agro-processing
and agribusiness in Ghana. The reminder of the OYB will meet funding
commitments for the PREP and FHP and continue providing resources for
training under ATLAS and HRDA and for the AIDS prevention program and
support to Peace Corps.

During the three year planning period (FY 1990/92) local currency will be
generated through a number of sources. Although, APPP generations will
terminate in FY 1991 it is expected that local currency activities in
support of the agricultural sector will be continue, starting in FY 1992
and running through FY 1994, with funds provided under the Food for
Progress Program. Significant amounts of local currency provided under
the PREP and FPH will be utilized to provide resources for the primary
education sector, GOG's family planning and MCH activities and for the

USAID Ghana Trust Fund.
!

In FY 1990, USAID approved staffing levels were increased to ten USDHs
Candidates have been assigned for all approved positions. Nine positions
will be filled in FY 1990 including those of AID Representative,
Executive Assistant, Program Officer, Project Development Officer,
Controller, Program Economist, Health Population Nutrition Officer, Human
Resources Development Officer, Executive Officer. Mission expects to
complete its staffing in early FY 1991 with the arrival of an Assistant

Program/Food for Peace Officer.

Operating expense levels for FY 1990 through FY 1992 of §1.6 million,
$1.5 million and #1.6 million include local currency resources fErom the
Trust Funds generated from APPP, PREP and FP/H. These levels are
justified in terms of support requirements for a significantly larger
Mission. The total Mission staff (USDH, FSNDH, FSN, PSC) is expected to
total eighty-four by FY 1992. Mission plans to move to a more suitable
g;operty, which will accommodate existing staffing levels, by the end of
1990.
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FY 1992 ANNUAL BUDGET SUBMISSIN

TABE I - LONG RANGE PLAN BY APPROPRIATION ACDOLNT ($000)

ARIC, RIRAL IEY § NJIRITION
PCPULATION PLANNING
HEALTH
EICATION AND HMAN RESDURCES
PRIVATE SECTOR, ENIRGY § BWIRONVENT
CHILD SIRVIVAL 0D
AIDS

SUBIUTAL RUNCTICNAL AQUONTS:

DEVELOPMBNT AND RR AFRICA
IEVHRVENT PROAVS

SUBIUTAL DEVELCRMENT ASSISTANCE:
BXNMIC SUPPCRT RND
SUBIUTAL DA AD ESF:
PL 480: '
PLOTIMEI
PL 480 TITLE 11, SECTION 206
PL 480 TITLE II
PL 480 TITLE I}

PRATING BPRNES (USH)
TRIST RINDS (USH)

FY 1980 FY 1990 -- FY 1991 --  FY 1992

CIAL  ESTMAIE O

2,11 )

2,11

7,000 15,000 16,000 16,000 25,000

9,51 15,000 16,000 16,000 25,000

9,151 15,000 16,000 16,000 25,000

12,39 11,609 11,745 11,745 11,745

6,000 6,000 6,000 6,000 6,000

6,329 5,609 5,745 5,745 5,745

1,02 1,20 1,050 1,09 1,29
67 - &0 686

25,000

25,000

25,000
11,745
6,000

5,745
1,291
686

25,000

25,000
11,74§

6,000

5,745

25,000

25,000

25,000

11,745

6,000

5,745

------

PLANED REQUEST FY 1993 FY 1994 FY 3995 FY 199

25,00

25,00

25,00

n,74¢

6,00(

5,74:
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TAHLE IV - PROJECT BUDGET DATA

CELIG ORLIG  ~==-FY 190--v" ~=re-- FY 199)------ FY 1992
ANING  DNIE --TOTAL OST-- TR CRIG BPED (HIG BFBD WBD  REUEST
SURE INT FIML AUJH PN  FY 1989 ATINS ITRES ATIONS ITRES MRIGAGE
* PROJECT NMBER: 6410084 TITLE: TEV APPLICATIONS CF INTHMEDIATE TRH FPROJ/NON PROJ IND.: PA  [PRP IND.: NO
WG 7 8 1,65 1,56 1,52 149 |
PROJECT NMEER: 641019 TITLE: CONIRACEPTIVE SUPPLIES PROJNON PROJ IND.: PA [PRP DND.: NO
WG & 8 7,000 7,000 7,000 3,873 1,000 PACD: 6/18/91
PROJECT NMBR: 6410110  TTTLE: PROGRAM LEV AND SUPPCRT PRU/NN PROJ IND.: PA  IPRP IND.: NO
S6 & C 1,400 500 45 400 19 400 260
PROJECT NMBRR: 6410117  TTILE: AG. PROD. PROMOTICN PROJ/NIN PROJ IND.: CT  DFRP IND.: NO
NG 8 9 3,551 3,551 3,551 2,11
SSG 8 9 1,000 16449 11,000 5449 6,50 5,449 PACD: 9/30/91
PROJECT TUIAL: 14,51 220,000 14,551 5,49 8,611 5,449
PROJECT NMBRR: 6410118  TITLE: FAMILY PLANNING AND HEALTH PROJ/NIN PROJ IND.: CT  LFRP IND.: NO
S6 90 B 25,000 3,801 7,000 - 3,800 14,19 7,100
PROJECT NMBRR: 6410119  TITLE: PRIMARY HILCATION PROGRAM PROJ/NON PRQJ IND.: CT  IPRP IND.: ND
S6 0 W 35,000 4,560 7,50 4,30 22,90 8,50
PROJECT NMERR: 6410120  TTILE: AGRIBISINESS DEV. - PROGRAM PROJ/NON PROJ IND.: CT  IPRP IND.: NO
$S6 R % 35,000 7,800
PROJECT NMBER: 6410506  TITLE: SMALL PROJECT ASSISIANCE-ALL/PC PRU/NN PR IND,: A TFRP IND.: NO
SG6 & C 10 4 4 2 0 0 Iy
PRUET MMER: G4IATLS TITLE: ATIAS PROJ/NN PROJ IND.: PA  IFRP IND.: NO
S6 9 C ‘ 350 0 9 , W
PROJET NMER: 641HAPA  TITLE: HIV/ALDS PREVENTIQN IN ARRICA PROJ/NN PROJ IND.: PA LERP IND.: NO
SSG 8 C 1,000 50 100 500
PACD: 9/21/92 .
PROJECT NMEER: 641HRDA  TTTLE: HMW RESOLRCE DEV. ASST PROJ/NON PROJ IND.: PA  IPRP IND.: ND
S6 8 C 1,500 50 300 N0 40 500
PAD: 9/30/95 °
PROJECT NMBER: 6AIMEP  TITLE: FC-ALD MICRO-ENTERPRISE DBV, PROJ/MN PROJ IND.: PA  [PRP IND.: ND
S6 9 C 100 50 0 %0
PROJECT NMEER: SALFRAP  TTTLE: POLICY REFORM § FOVERTY PROJ/NON PROJ IND.: PA  [PRP IND.: NO
S 6 88 C 320 200 1] 120 0 .
REPCRT TOTAL: 23,207 133,35 23,617 15,000 13,403 16,00 15769 37,139 25,000



-------------- ESTIMATED U.S. DOLLAR CDST ($D00)-===+==-===--

ORLIG OBIG  -=~-FY 1990-es -=emmoaem 3 QL) — FY 1992
RIDING DATE ~-TOTAL QOST-- THAJ  CRIG E(PBD ORIG BPBD YRBD  RAUET
SURE INIT FIML AJH  PIAN  FY 1989 ATIONS ITURES ATIONS [TURES MRIGAGE

APPROPRIATICN SMAARY
R 2,260

W 3,873 1,000 ‘

s 15,000 7,270 16,000 14,769 37,139 25,000

REPCRT TOIAL: 15,000 13,403 16,000 15,760 37,133 25,000

-



GHANA (216410)
FY 1992 ANNUAL BUDGET SUBMISSION .

AC/SI SUMMARY REPORT
FY 1990

FY 1991

ESTIMATE  ESTIMATE

PROJECT NUMBER: 641-0110 TITLE: PROGRAM DEV AND SUPPORT
PDAS PROJECT DEVELOPMENT AND SUPPORT .
SI CODE: NSP 100 & 450
SI CODE: PSD 20 % 90
SI CODE: RDV 10 § 45
- SI CODE: REC 20 % 90
! SI CODE: RSS 20 % 90
SI CODE: SPR 20 % 90
TOTAL AC CODE: 100 % 450
PROJECT TOTAL 100 § 450
PROJECT NUMBER: 641-0117 TITLE: AG. PROD. PROMOTION
AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
SI CODE: NSP 100 § 544 -
SI CODE: PRT 30 % 163
SI CODE: REC 30 % 163
SI CODE: SPR 50 % 272
TOTAL AC CODE: 10 § 544
AGTD AGRICULTURAL TECHNOLOGY DEVELOPMENT AND DIFFUSION
SI CODE: AEX 100 & 2,179
S1 CODE: DOM 100 § 2,179
SI CODE: INS 50 % 1,089
SI CODE: NRM 50 % 1,089
SI CODE: PBL 0% .
SI CODE: RUR 0%
SI CODE: TIC 100 § 2,179
SI CODE: TMA 70 § 1,525
SI CODE: TPU 100 § 2,179
SI CODE: WDP 30 653
TOTAL AC CODE: 40 % 2,179
INRD RURAL ROADS
SI CODE: INS 30 % 817
SI CODE: PRT 100 & 2,724
SI CODE: RUR 100 % 2,724
TOTAL AC CODE: 50 § 2,724

PROJECT TOTAL 100 % 5,449

190
38
19
38
38
38

190
190

PAGE 6

FY 1992
REQUEST

260
52
26
52
52
52

260
260



GHANA (216410) PAGE
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT §

FY 1990 FY 1991 - FY 199
ESTIMATE  ESTIMATE REQUES

PROJECT NUMBER: 641-0118 TITLE: FAMILY PLANNING AND HEALTH

PNCN FAMILY PLANNING CONTRACEPTIVES
S1 CODE: CHS 03 285 525 532
SI CODE: PBL zs $ 237 437 443
SI CODE: PRT 75 % 712 1,312 1,331
SI CODE: RUR 50 % 475 875 887
SI CODE: TWN 50 % . 4758 875 887

TOTAL AC CODE: 25 % 950 1,750 1,775

PNPD FAMILY PLANNING PROGRAM DEVELOPMENT : ,
SI CODE: DRG 100 § 1,330 2,450 2,485
SI CODE: INS 50 % 665 1,228 1,242
SI CODE: NSP 100 § 1,330 2,450 2,485
SI CODE: PBL 100 1,330 2,450 2,485
SI CODE: PSD 50 § 665 1,225 1,242
SI CODE: PVL 30 % 399 735 745
SI CODE: ROR 20 % 266 489 496
SI CODE: SPR 100 % 1,330 2,450 2,485

TOTAL AC CODE: 35 % 1,330 2,450 2,485

PNSD FAMILY PLANNING SERVICE DELIVERY '

: SI CODE: CHS 30 % 456 840 852
SI CODE: PBL 60 3 912 1,680 1,704
SI CODE: PVL 40 % 608 1,120 1,136
SI CODE: RUR 60 % 912 1,680 1,704
SI CODE: TIC 30 § 456 840 852
SI CODE: TTE 20 % 304 560 568
S1 CODE: TWN 40 % 608 1,120 1,136
SI CODE: WDI 60 % 912 1,680 . 1,704

TOTAL AC CODE: 40 § 1,520 2,800 2,840

PROJECT TOTAL 100 % 3,801 7,000 7,100
PROJECT NUMBER: 641-0119 TITLE: PRIMARY EDUCATION PROGRAM

EDEC BASIC EDUCATION FOR CHILDREN .
SI CODE: DEC 10 ¢ 456 . 750 850
SI CODE: INS 25 1,140 1,875 2,125
SI CODE: NSP 40 % 1,824 3,000 3,400
SI CODE: PBL 100 % 4,560 7,500 8,500
SI CODE: RUR 60 % 2,736 4,500 5,100
SI CODE: SFI 50 % 2,280 3,750 4,250



SI CODE:
SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE:
PROJECT TOTAL

PROJECT NUMBER: 641-0120
AGAB AGRIBUSINESS

SI CODE:
SI CODE:
SI CODE:
SI CODE:
SI CODE:
SI CODE:
S1 CODE:

TOTAL AC CODE:

TIC
TPU
TTE

WDP

CoP
DOM
NSP
PRT
PYU
SPR
WDI

GHANA (216410)
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FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

100 %
100 &

50 %

AGCR AGRICULTURAL CREDIT
SI CODE: DOM

SI CODE:

SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE:

NSP

PRT
PSD
WDI

15 %

AGMK AGRICULTURAL MARKETING

SI CODE:
SI CODE:
SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE:

AGMP AGRICULTURAL MANAGEMENT, PLANNING AND POLICY

SI CODE:
SI CODE:
S1 CODE:
SI CODE:
81 CODE:

TOTAL AC CODE:

PEBD BUSINESS DEVELOPMENT PROMOTION

cop
DOM
NSP
PVU
WDI

DRG
INS
NSP
PBL
SPR

15 %

10 %

et
=l O =3
[~R—R-~NF, |

10
70
100
100
10
50
30

70
100

100
100
40

10

100
10
40

100

20
100
100
100

L2 & X J

o OB I PGP g P IF P O e Ll L

o Ok P of 98

FY 1990
ESTIMATE

3,420
4,560
1,368

456
4,560

4,560

FY 1991

ESTIMATE
5,625
7,500
2,250

750
7,500

7,500

TITLE: AGRIBUSINESS DEV. PﬁOGRAM

PAGE !

FY 199.
REQUES

6,375
8,500
2,550

850

8,500
8,500

390
2,730
3,900
3,900

390
1,950
1,170

3,800

819
1,170
1,170
1,170

468

1,170

117
819
1,170 -
117
468

1,170

780
156
780
780
780

780



GHANA (216410) " PAGE
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

FY 1990 FY 1991 FY 199.
ESTIMATE  ESTIMATE REQUES’

SI CODE: NSP 100 % . 390
SI CODE: PRT 100 % 390
SI CODE: TIC 75 % s 292
SI CODE: TTE 50 § 195
TOTAL AC CODE: 5% . 390
PETI TRADE AND INVESTMENT PROMOTION '
SI CODE: NSP 100 & : 390
. SI CODE: PBL 100 % 390
SI CODE: PSD 100 § : | 390
TOTAL AC CODE: 5 % . 390
PROJECT TOTAL 100 % : 7,800
PROJECT NUMBER: 641-0506 TITLE: SMALL PROJECT ASSISTANCE-AID/PC
AGMK AGRICULTURAL MARKETING
SI CODE: PCV 100 % 20 20 20
SI CODE: RUR 100 § 20 20 20
TOTAL AC CODE: 50 % 20 20 20
HEWH WATER QUALITY HEALTH .t :
' SI CODE: PCV 100 % 20 20 20
SI CODE: RUR 100 § ' 20 20 20
TOTAL AC CODE: 50 § 20 20 20
PROJECT TOTAL 100 § 40 40 < 40
PROJECT NUMBER: 641-ATLS TITLE: ATLAS

EDID HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS



GHANA (216410) PAGE 10
FY 1992 ANNUAL BUDGET SUBMISSION

AC/S1 SUMMARY REPORT

PSMG ADMINISTRATION AND MANAGEMENT

FY 1990 FY 1991 FY 1992
ESTIMATE ESTIMATE  REQUEST
SI CODE: DED 30 § 30 75
SI CODE: INS 30 ¢ 30 75
SI CODE: NSP 100 § 100 250
SI CODE: TAC 100 § 100 250
SI CODE: TUS 100 % 100 250
SI CODE: WDI 30 % 30° 75
TOTAL AC CODE: 100 3% 100, 250
PROJECT TOTAL 100 § 100 250
PROJECT NUMBER: 641-HAPA TITLE: HIV/AIDS PREVENTION IN AFRICA
HEHA HIV/AIDS
S1 CODE: DCO 50 % 250 250
SI CODE: INS 50 % 250 250
SI CODE: NSP 100 & 500 500
SI CODE: PBL 100 3 500 500
~ 81 CODE: RBS 10 % 50 50
SI CODE: TTE 40 % 200 200
TOTAL AC CODE; 100 3 500 500
PROJECT TOTAL 100 % 500 500
PROJECT NUMBER: 641-HRDA TITLE: HUMAN RESOURCE DEV. ASST.
EDEI HUMAN RES DVLPMT FOR EDUCATIONAL INSTITUTIONS -
SI CODE: INS 60 % 60 60 60
SI CODE: NSP 100 § 100 100 100
SI CODE: PBL 60 % 60 60 . 60
SI CODE: TPU 40 % 40 40 - 40
SI CODE: TTE 100 3 100 100 100
SI CODE: TUS 100 § 100 100 100
TOTAL AC CODE: 20 % 100 100 100
EDID HUMAN RESOURCE DEVELOPMENT FOR INDIVIDUALS
SI CODE: NSP 100 % 250 250 250
SI CODE: PBL 50 % 123 125 125
SI CODE: PRT 50 % 125 125 125
SI CODE: PSD 50 % 125 125 125
SI CODE: TTE 90 % 225 225 225
SI CODE: TUS 80 § 200 200 200
SI CODE: WDI 30 § 78 75 75
TOTAL AC CODE: 50 § 250 250 250



SI CODE:
S1 CODE:
_ SI CODE:
SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE
PROJECT TOTAL
PROJECT NUMBER:

-

S1 CODE:
SI CODE:
51 CODE:
SI CODE:
SI CODE:
SI CODE:

TOTAL AC CODE
PROJECT TOTAL

.

PROJECT NUMBER:

PSMG ADMINISTRATION AND MANAGEMEN

SI CODE:

SI CODE: -

SI CODE:
SI CODE:

TOTAL AC CODE:
PROJECT TOTAL
REPORT TOTAL

FY 1990
ESTIMATE
INS 100 § 150
NSP 100 § 150
PEL 100 % 150
TPY 100 % 150
TTE 90 % 135
TUS 80 % 120
30 % 150
100 § < 500
641 -MEDP TITLE: PC-AID MICRO-ENTERPRISE
PEBD BUSINESS DEVELOPMENT PROMOTION '
INS 30 ¢
NSP 40 %
PCV 100 §
PSD 50 §
RUR 60 %
TIC 100 §
100 ¢
100 %
641-PRAP TITLE: POLICY REFORM § POVERTY
T
NSP Y
PRT 0t
RSS 0%
UNV o %
100 § 200
100 § . 200

GHANA (216410)
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SI SUMMARY REPORT

15,000

FY 1991
ESTIMATE

150
150
150
150
135
120
150
500
DEV.
15
20
50
25
30
50
50

50

120
120
16,009

PAGE 11

FY 1992
REQUEST

150
150
150
150
135
120

150
500

15
20
50
25
30
50

50
50

.25,000
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GHANA (216410)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING .

RANK PROGRAM FUNDING
PROJECT TITLE APPROP  INCR

MCC LEVEL
: 641-0118 FAMILY PLANNING AND HEALTH SS 7,100
641-0119 PRIMARY EDUCATION PROGRAM SS 8,500
641 -HRDA HUMAN RESOURCE DEV. ASST. S8 500
641-0110 PROGRAM DEV AND SUPPORT . 8§ 100
TOTAL MCC REQUEST 16,200

INCREMENT LEVEL

1. 641-0120 AGRIBUSINESS DEV. PROGRAM SS 7,800
2. 641-HAPA HIV/AIDS PREVENTION IN AFRICA SS 500
3. 641-ATLS ATLAS SS 250
4. 641-0110 PROGRAM DEV AND SUPPORT SS 160
5. 641-MEDP PC-AID MICRO-ENTERPRISE DEV. - 88 50
6. 641-0506 SMALL PROJECT ASSISTANCE-AID/PC SS 40

TOTAL INCREMENT REQUEST 8,800

TOTAL REQUEST 25,000
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TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $millions)

SOURCE/PURPOSES FY 89 FY 90 FY 91 FY §2
' ACTUAL  EST. PLANNED - PROP

I. ECONOMIC SUPPORT FUND
A. PUBLIC DEVELOPMENT ACTIVITIES
B. PRIVATE SECTOR PROGRAMS
C. PUBLIC SECTOR RECURRING BUDGET
D. A.I.D. OPERATING EXPENSES (TRUST FUND)
E. LOCAL CURRENCY MONITORING (TRUST FUND)

LR LR R R R Y Y ¥ [ LT TR E R RN LR R N N R R N R R Y e eeEw .- cesrsessew

SUBTOTAL OF ESF LC EXPENDITURES
UNEXPENDED ESF BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE
II. DA AND DEVELOPMENT FUND FOR AFRICA
" A. PUBLIC DEVELOPMENT ACTIVITIES 6 8 1, 8
B. PRIVATE SECTOR PROGRAMS '
C. PUBLIC SECTOR RECURRING BUDGET
. D. A.I.D. OPERATING EXPENSES (TRUST FUND) : 1,1 1
E. LOCAL CURRENCY MONITORING (TRUST FUND)

L EE R LR R E Y AR ES R ERERESE R R R AR R R R R E R AR PR EE R EREE L EEREERER LR XL LR NN] A e eessesswsre L

SUBTOTAL OF DA LC EXPENDITURES 6 9 12 9

UNEXPENDED DA BALANCE AT END
OF EACH YEAR I. E. THE PIPELINE

—r



GHANA (216410) - PAGE 14
FY 1992 ANNUAL BUDGET SUBMISSION :

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $millions)

SOURCE/PURPOSES FY 89 FY 90 FY 91 FY 92
ACTUAL BST. PLANNED PROP

fammemacameeceseemes~eseameesemee-emeseeceemseceoe-eememeseesaceesaravm—esoeoe

III. PL 480
A, PUBLIC DEVELOPMENT ACTIVITIES 3 . 8 4 6
B. PRIVATE SECTOR
C. PUBLIC SECTOR RECURRING BUDGET
D. TF FOR PL 480 MONITORING AND IMPLEMENT.

-------- X R R YRR R R RN TR R N N I IR R R A I

SUBTOTAL OF PL LC EXPENDITURES 3 8 4 6
UNEXPENDED PL BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE 5 4

GRAND TOTAL OF ALL LC EXPENDITURES 9 17 16 15

GRAND TOTAL OF ALL UNEXPENDED LC
BALANCES, I.E. THE PIPELINE 5 4



GHANA (216410)

FY 1992 ANNUAL BUDGET SUBMISSION .

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
($millions)
FY 1989: ACTUAL

"TARGET

X TR PR R PR R PR RN RN R R R R R RN R R YRR R R SRR E R E R E S AR R R X EE N R REREREENELERELEX.] -

2-2
3-1
3-2

4-1
4-2
4-3
4-4

ECONOMIC STABILITY
REDUCED GOVERNMENT INVOLVEMENT

~ KEY PUBLIC SERVICES:FAMILY PLANNING

CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS
FOOD § INCOME

.AGRIC PRODUCTION § UTIL

FY TOTALS:

DFA

3.0

1.0:
2.0

6.0

PAGE |

3.0
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FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
($nillions)
FY 1990: ESTIMATE

TARGET

Il T I Ty e r Yy R R P Y Y E LR TR P RN RN R PR W N R R R Y - - -

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITf MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD § INCOME

AGRIC PRODUCTION § UTIL

FY TOTALS:

ESF

DFA

8.0

- PAGE

3.0

1.0

2.0

2.0

8.0
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AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
($millions)

FY 1991:

TARGET
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-2
3-1
3-2
3-3

4-2
4-3
4-4

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH
BASIC EDUCATION
TRANSP INFRSTRU

COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT

AGRIC TECHNOLOGY DEVEL

JOB SKILLS & PRODUCTIVITY

REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD § INCOME

AGRIC PRCDUCTION § UTIL

FY TOTALS:

PLANNED

ESF
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GHANA (

216410)

FY 1992 ANNUAL BUDGET SUBMISSION

AFRICA

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION

($mill
FY 1992:

TARGET
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2-2
3-1
3-2
3-3
4-1
4.2
4-3
4-4

ECONOMIC STABILITY

REDUCED GOVERNMENT INVOLVEMENT

KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH-
BASIC EDUCATION
TRANSP INFRSTRU

. COMMODITY MARKETS

FACTOR MARKETS

NATURAL RESOURCE MGT
AGRIC TECHNOLOGY DEVEL
JOB SKILLS & PRODUCTIVITY
REDUCE INSTABILITY

FAMINE PREPAREDNESS

FOOD & INCOME

AGRIC PRODUCTION § UTIL
FY TOTALS:

BUREAU

ions)
PROPOSED

ESF

PAGE 18
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GHANA (216410) FY 1992 ANNUAL BUDGET SUBMISSION
TABLE VIII: S5UMMARY DATA ON OVERSEAS OPERATING EXPENSES

PAGE 23
FY 1991 PLANNED ($000)
TRUST $ OBLIG
DOLLARS FUNDS TOTAL FOR LC UNITS
U.5. PIRECT HIRE uioo 296.86 0.0 296.6 0.0
OTHER MISSION FUNDED CODE 11 105 15.0 0.0 15.0 0.0
* EDUCATION ALLOWANCES 108 99.9 0.0 9g.9 0.0 7.0
COST OF LIVING ALLOWANCES 108 11.9 0.0 11.9 0.0
OTHER MISSION FUNDED CODE 12 110 4.8 0.0 4.6 0.0
* POST ASSIGNMENT TRAVEL 111 6.5 0.0 6.5 g.o 2.0
* POST ABSIGNMENT FREIGHT 112 €0.0 0.0 60.0 ¢.0 2.0
* HOME LEAVE TRAVEL 113 5.0 0.0 5.0 0.0 2.0
* HOME LEAVE FREIGHT 114 12.2 0.0 12.2 0.0 2.0
* EDUCATION TRAVEL 115 3.4 0.0 3.4 0.0 1.0
* R & R TRAVEL 116 3¢.0 c.0 30.0 0.0 20.0
* OTHER CODE 215 TRAVEL 117 48.1 0.0 48.1 0.0 10.0
FOREIGN NATIONAL DIRECT HIRE u200 4.0 39.4 43.4 0.0
* F.N. BASIC PAY 201 0.0 19.1 19.1 0.0 8.0
* OVERTIME/HOLIDAY PAY 202 0.0 0.6 0.6 0.0 0.3
ALL OTHER CODE 11 - F.N. 203 0.0 13.7 13.7 0.0
ALL OTHER CCDE 12 - F.N, 204 0.0 2.0 2.0 0.0
BENEFITS - FORMER F.N. PERS. 205§ 4.0 4.0 8.0 0.0
CONTRACT PERSONNEL U300 130.0 132.5 262.5 0.0
* P.A.S.A TECHNICIANS 301 0.0 0.0 0.0 0.0 0.0
* U.5. PSC SALARIES/BENEFITS ki34 130.0 6.0 130.0 0.0 1.5
ALL OTHER U.S5. PSC COSTS 303 0.0 0.0 0.0 0.0
* F.N. PSC SALARIES/BENEFITS 304 0.0 132.5 132.5 0.0 63.0
ALL OTHER F.N. PSC COSTS 305 0.0 0.0 0.0 0.0
* MANPOWER CONTRACTS 306 0.0 0.0 0.0 0.0 0.0
HOUSIRG U400 160.5 45.0 205.5 110.0
* RESIDENTIAL RENT 401 €8.0 27.0 95.0 50.0 10.0
RESIDENTIAL UTILITIES 402 60.0 0.0 60.0 60.0
MAINTENANCE & RENOVATION 403 0.0 18.0 18.0 0.0
* QUARTERS ALLOWANCES ) 404 0.0 0.0 0.0 c.o0 0.0
* SECURITY GUARD SERVICES 407 31.5 0.0 3l.5 0.0 . 40.0
OFFICIAL RESIDENCE ALLOWANCE 408 g.0 0.0 0.0 0.0
REPRESENTATION ALLOWANCE 408 1.0 0.0 1.0 0.0



GHANA (216410) FY 1992 ANNUAL BUDGET SUBMISSION
TABLE VIII: SUMMARY DATA ON OVERSEAS OPERATING EXPENSES

PAGE 24
FY 1991 PLANNED ($000)
TRUST & OBLIG :
DOLLARS  FUNDS  TOTAL  FOR LC  UNITS
OFFICE OPERATIONS us00 324.3  187.4  511.7 121.0
OFFICE RENT 501 50.0 18.4 68.4 50.0
OFFICE UTILITIES 502 36.0 22.0 58.0 36.0
BUILDING MAINT/RENOVATION 503 0.0 30.0 30.90 0.0
FURN/EQUIP/VEH REPAIR/MAINT 508 0.0 45.0 45.0 0.0
COMMUNICATIONS 509 27.0 22.0 49.0 20.0
* SECURITY GUARD SERVICES 510 14.2 0.0 14.2 0.0 18.0
PRINTING 511 0.0 12.0 12.0 0.0
* SITE VISITS - MISSION 513 0.0 18.0 18.0 0.0 84.0
* SITE VISITS - AID/M 514 25.0 0.0 26.0. 0.0 6.0
* INFORMATION MEETINGS 515 20.0 0.0 20.0. 0.0 15.0
* TRAINING ATTENDANCE 516 26.1 0.0 26.1 0.0 8.0
* CONFERENCE ATTENDANCE 517 15.0 0.0 15.0 0.0 7.0
* OTHER OPERATIONAL TRAVEL 518 18.5 0.0 18.5 0.0 14.0
SUPPLIES AND MATERIALS 519 45.9 20.0 65.9 0.0
FAAS - 520 20.3 0.0 20.3 0.0
* CONTRACT CONSULTING SERVICES 521 0.0 0.0 0.0 0.0 0.0
* CONTRACT MGMT./PROF. SRRVICES 522 0.0 0.0 0.0 0.0 0.0
* SPECIAL STUDIES/ANALYSES 523 0.0 0.0 0.0 0.0 0.0
ADP HARDWARE LEASES/MAINT. 525 0.0 0.0 0.0 0.0
ADP SOFTWARE LEASES/MAINT. 526 0.0 0.0 0.0 6.0
TRANS/FREIGHT - ALL U500 598 11.3 0.0 11.3 0.0
ALL OTHER CODE 25 599 15.0 0.0 15.0 15.0
NXP PROCUREMENT U600 221.4 0.0  221.4 0.0
*x VEHICLES 601 29.6 0.0 29.6 0.0 2.0
RESIDENTIAL FURNITURE 602 42.3 0.0 42.3 0.0
RESIDENTIAL EQUIPMENT 603 25.6 0.0 25.6 0.0
OFFICE FURNITURE 804 3.4 0.0 3.4 0.0
OFFICE EQUIPMENT 605 17.8 0.0 17.8 . 0.0
OTHER EQUIPHMENT 606 8.9 0.0 8.9 0.0
ADP HARDWARE PURCHASES 607 45.6 0.0 45.6 0.0
ADP SOFTWARE PURCHASES 608 10.5 0.0 10.5 0.0
TRANS/FREIGHT - ALL U600 698 37.7 0.0 37.7 0.0
TOTAL OPERATING EXPENSE BUDGET: 1,138.8 404.3 1,541.1  231.0
RECONCILIATION (FAAS): (  20.3)¢ 0.0)( 20.3)
MISSION OPERATING REQUIREMENTS: 1,116.5 404.3 1,520.8  231.0
EXCHANGE RATE USED IN CALCULATIONS: ¢350.= $1 !
ESTIMATED INFLATION RATE (PERCENT): an

* URIT DATA MUST BE PROVIDED
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ORGANIZATION: USAID GHANA

TABLE VIII (a)
Narrative

USAID/Ghana went through a period of decline in the early to mid-1980°s,

the nadir in 1984 when the U.S. Direct Hire staffing level was only
3. In the last half of the decade, changing conditions in Ghana rekindled the
local U.S5. aid program and by 1987 the USAID Mission had embarked on an
expansion of the program and U.S. Direct Hire staffing levels had started to
climb. At the beginning of Fiscal Year 1990 there were 6 encumbered USDH

positions.

Mission growth continues in FY 1990 as staff, operational facilities, and
physical resources come more into line with program levels, Projections are
that 10 U.S. positions will be filled by fiscal year end (9 USDH Full Time
and 1 PIT)

Operating Expense dollar budget levels increased by $187,500 from FY 1989 to
FY 1990. Forty-four percent of this Increase was for post assignment
expenses, leaving only fifty-six percent or approximately $105,000 for other
costs associated with Mission expansion. Operating Expense Trust Fund levels
increased by approximately $300,000 from FY 1983 to Fy 1990. An estimated
one-third of this increase is for costs assoclated with the move to a new
office building. (ie. Office equipment, remnovation, repair, moving costs,
ete.) »

The OE dollar level for FY 1991 is planned at a level equal to FY 1930. The
Trust Fund OE level is projected to decrease by more than $43,000. This
decline in overall expenditures is possible, despite increasing recurrent
costs and adverse exchange rate movement, because many of the major start-
up costs associated with increased staff and Mission expansion will have been
covered in FY 1989 and FY 1990.

The savings made by USAID/Ghana in recurrent costs are more significant than
overall budget levels indicate. Efficiency/management generated savings are
mostly offset by a local currency (Cedi) exchange rate, which will be leveling
out after a period of rapid devaluation against the dollar, and local salary
changes. In recent years the Government of Ghana has moved to unify Cedi bank
rates and market rates. The rates are now close and unification will probably
occur in mid 1990. This Cedi stabilization, along with projected local wage.
increases of 65%, results in Foreign Service National Compensation cost hikes
of 86% in FY 1991 over the FY 1990 level.

The Foreign Service National Personal Service Contractor staffing level for
FY 1991 and FY 1992 is 63. This appears to be a consequential increase from
FY 1989 and FY 1990 levels, but in fact is not. In FY 1989 and the first 2
1/2 quarters of FY 1990, the Mission had a casual workforce of 16 to 20
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people. Cost of this staff was carried under function code 5389. In April of
1990, 14 members of this workforce, most of whom had worked for USAID for 3
years or longer, were converted to PSC. The casual labor workforce was then
abolished. This move regularized all Mission staff, clearly defined local
staff costs, and provided greater control and accountability.

Other increases in budget levels from FY 1989 through FY 1991 can be directly
tied to increasing Mission size and USDH staffing levels. Mission residences
increased from 5 in FY 1989 to 8.8 in FY 1990, and are projected to be 10 in
FY 1991 and FY 1992. In FY 1989 the Mission paid no rent or utilities for its
main office building. In FY 1990 rent was assumed but only a small portion
of utilities were paid. In FY 1991 and FY 1992 3ll rent and utilities for a
much larger office facility will be borne by USAID. .

When USAID Ghana went into decline in the early to mid 1980s, non-expendable

property (NXP) was transferred to other missions or sold. As a consequence,

when the current Mission expansion began, resources were non existent or near
the end of their useful life. An example was the motorpocol fleet. In FY 18988

there were only 2 vehicles, in a fleet of 11, which were not due for
replacement. As a result of the deficiency of NXP, Mission procurement .
budgets for FY 1989 and FY 1990 have been relatively large. In FY 1891

procurement. begins to fall back to a more normal level and by FY 1992 is

approaching a level commensurate with usual replacement cycles for a Mission
of this size. :

The increase in dollar OE cost from FY 1991 to the FY 1992 MCC level is
attributable to an increase in post assignment costs. The increase in the
Trust Fund budget is caused, in the main, by local salary increases.'! The
additional costs shown above the MCC level for a FY 1992 request level are for
one U.S. PSC which would be needed if the Mission were to undertake a new

agricultural sector project.

USAID/Ghana has a trust fund agreement with the Government of Ghana under the
Agricul tural Productivity Promotion Project (APFP) and anticipates an addition
to this agreement from a new primary education project which will be signed
in FY 1990. Trust Fund deposits in FY 1989 equaled $255,167. Deposits in
FY 1980, FY 1991, and FY 1992 are expected to be $1,622,231, $437,500, and
$500,000 respectively. .

Trust Fund obligations for FY 1990 are planned at $447,600. This represents
27% of the to Mission operating expense budget. The Trust Fund account
balance is expected to be $1,174,631 at the end of FY 1890. FY 1991 Trust
Fund obligations are budgeted at $404,300 or 27% of the total OE budu:L. The
FY 1991 end of year balance is projected at $1,207,831. FY 1992 Trust Fund
projections call for obligations of $443,800 equal to 27% of total budget.
The resultant year-end account balance should be $1,264,031.

The Mission Trust Fund obligations are running slightly over the recommended
25% levels. These amounts can be reduced once the Mission has covered start-
up costs for the increased USDH staff and can cut the amount of dollar funds
which must go for NXP, office and residential renovation and make ready costs,
etc. However, if Trust Fund expenditure levels were not decreased, current
obligation levels, adjusted by projected inflation rates, could continue from
lmown generation sources for approximately 4 years beyond FY 1982.
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ORGANIZATION: USAID/GHANA

TABLE Vit (b)
Information on F N PSC Costs

FY 1989 FY 1990 FY 1991 FY 1992
TRUST TRUST TRUST

JOB TITLE/DESGRIPTION DOLLARS FUNDS FUNDS FUNDS
ACCOUNT TECHNIGIAN 1,038 1,802 2,263 3,308
ACCOUNTANT 623 3,053 4,303
VOUCHER EXAMINER 450 2,193 3,070,
VOUCHER EXAMINER 1,670 1,500 1,971 2,755
COMPUTER TEGHNICIAN 179 3,053 4,303
C & R CLERK 1,967 1,312 1,722 2,395
REAL PROPERTY CLERK 1,612
STORE SUPERVISOR 2,307 3,030 4,256
STOREKEEPER 1,323 1,733 2.407.
SECRETARY 501 1,377 1,806 2,518
SECRETARY _ 265 " 1,806 2,518
SECRETARY 500 1,377 1,806 2,518
SECRETARY 1,675 1,500 1,971 2,755
SECRETARY 309 265 1,806 2,518
SECRETARY 1,886 1,977 2,590 3,627
SECRETARY 2,082 1,580 2,075 2,900
CONTRACT MANAGER 289 2,508 3,307 4,659
DEPUTY EXE OFFICER 5,138 2,638 3,476 4896 -
EXPEDITER 1,590 1,709 2,240 3122
MAINTENANCE SUPVR 900 2,586 3,400 4,782
AIR COND REPAIR 259 ' 1,765 2,456
AIR COND REPAIR 569 1,765 2,456
AIR COND REPAIR 259 1,765 2.456
AIR COND REPAIR 569 1,765 2,456
ASST AUTO MECHANIC 572 1,345 1,765 ) 2,456
ASST PLUMBER 1,596 1,271 1,660 2299 .
ASST PROJECT DEVELOP 1,612 642 4,909 6.237
AUTO MECHANIC 1,886 1,819 2,388 3,337
AUTO MECHANIC 259 1,769 2,456
CARPENTER 1,345 1,765 2,456
CARPENTER 1,411 1,851 26576
CARPENTER 569 1,765 2,456
CARPENTER . 569 1,765 i 2,456
CARPENTER 669 1,765 2,456
CARPENTER 500 1,345 1,765 2 456
DISPATCHER 1,770 344 2,344 3,266
DRIVER 1,512 1,788 2,344 3,266
DRIVER 2,846 1,749 2,292 3,199 .
DRIVER 1,841 1,630 2,133 2 967
DRIVER 1,332 1,758 2,491
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ORGANIZATION: USAIDIGHANA

TABLE VIl {b)
Information on F N PSC Costs

FY 1989 FY 1990 FY 1991

TRUST TRUST

JOB TITLE/DESCRIPTION DOLLARS FUNDS FUNDS
DRIVER 1,630 1,630 2,133
DRIVER 338 1,758
DRIVER 1,993 1,450 1,898
DRIVER 515 1,342 1,758
DRIVER 1,533 1,788 2,344
DRIVER 400 1,342 1,758
ELECTRICIAN 3,114 2.468 3,246
ELECTRICIAN 1,596 569 1,765
GARDENER 1,285 516 1,592
GARDENER 1,271 1,660
JANITOR ' 516 1.592
JANITOR 516 1,592
JANITOR 1,460 1,271 1,660
JANITOR 234 1,592
JANITOR ' 234 1,592
JANITOR 1,420 1,264 1,655
LABORER 569 1,765
MASON 569 1,765
MASON - 569 1,765
PAINTER 1,582 1,345 1,765
PAINTER 569 1,765
PAINTER 569 1,765
PLUMBER 1,775 1,542 2,023
DEPUTY HEALTH OFF 3,993 3,249 4,290
TOTALS 57,3689 72,652 132,486

FUNDING FROM: 11/01/88 11/01/99 11/01/90

TO: 10/31/89 10731790 1073191

FY 1932
TRUST

FUNLDS

2.967
2,441
2,638
2 441
3,266
2,441
4,566
2,456
2,204
2,299
2.204
2204
2,299
2,204
2,204
2 298
2,456
2,456
2,456
2,456
2,456
2,456
2,817

6,071

184,960

1101N
1073192
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TABLE VII§ (b)
information on U S PSC Costs
) FY 1989 FY 1990 FY 1991 FY 1992
JOB TYTLE / DESCRIPTION DOLLARS DOLLARS DOLLARS DOLLARS
ASST EXECUTIVE OFFICER 8.6
ACTING EXECUTIVE OFFICER 50.3 -
ENGINEER/SUPERVISORY GSO 26.7 20.9
SECRETARY 30 ‘
FINANCIAL MGMT TRAINING 50.0 86.0 46.7
PROJECT PLANNING / ASSESS 231
PROJECT DEVEL/IMANAGEMENT 93.3
- !
TOTALS 86 130.0 130.0 1400
FUNDING FHOII:’ 08/19/89 10/01/89 10/01/90 10/01/M1
TO: 09113789 09/30/90 09/30/91 09/30/92

~
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TABLE VIHl c)
Manpower Contract Detail

FY 1989 FY 1990 FY 1991

FY 1992

NO MANPOWER CONTRACTS
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ORGANIZATION: USAID/GHANA
TABLE VIl {d}

Contractual Services / Special Studies / Al Other Code 25 Detail

DESCRIPTION FY 1989 FY 1990 FY 1991 FY 1992
CASUAL LABOR 10.0 35.0
MEDRICAL SERVICES 11.0
REFUSE DISPOSAL 8.1 7.0 15.0 20.0
20.0

TOTALS 26.1 2.0 15.0
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ORGANIZATION: USAID/GHANA

ANNEX L
TABLE VIII (f)
FY 1992 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.S. DIRECT HIRE STAFFING

POSNO. / PROGRAM MANAGEMENT FY FY FY
SA CODE POSITION TITLE RESPONSIBILITY 1990 1991 1992
1006 (A) AID REPRESENTATIVE NONE 0.9 1.0 1.0
1009 SECRETARY NONE 0.8 1.0 1.0
1013 (D) (E) PROGRAM OFFICER P.L. 480 TITLE I, II 1.0 1.0 1.0
(F) PD & S (641-0110) 1.0 1.0 1.0

1017 (G) PROJECT DVL. OFFICER AG. PROD. PROM. (641-0117) 0.6 1.0 1.0
(1) (641-MEDP) 0.6 1.0 1.0

. 1040 (C) HEALTH/POPULATION CSM (641-0109) 1.0 1.0 1.0
1045 CONTROLLER NONE 1.0 1.0 1.0
1020 (B) (H) EXECUTIVE OFFICER NONE 0.4 1.0 1.0
1065 ECONOMIST NONE - 0.0 0.5 1.0
1060 ASST. PROGRAM OFF, P.L. 480 TITLE I, II 0.0 0.5 1.0
1025 HUMAN RES. DVL. OFF. BASIC EDUCATION (641-0119) 0.0 0.0 0.5
(641-HRDA) 0.0 0.0 0.5
(641-ATLS) 0.0 0.0 0.5

TOTAL POSITIONS 10,0 10.0 10.0

TOTAL WORKYEARS 6.7 9.9 10.0
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ORGANIZATION: USAID/GHANA

ANNEX L
TABLEVH (g)
FY 1992 ANNUAL BUDGET SUBMISSION
informadion on (DI Biefling

FY FY FY
88 CODE POSITION TITLE 1990 1™ 1992

NO DI BTAFF 15 CURRENTLY ON BOARD OR PLANNED

TOTAL POSITIONS 090 0.0 00
TOTAL WORKYEARS ¢.0 0.0 X
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ANNEX L
TABLEVHI {h)
information On Fureign Smvice & Third Gournry National
Direct Hire Smtiing
JOB YITLE J
CGATEGORY DESGRIPTYON FY 1990 Y 1997 FY 1992

FSNDH CGHIEF ACCOUNTANT 1.0 1.0 1.0
FSNDH VOUCHER EXAMINER 0.0 0.0 0.0
FSNDH EXQ EXECUVIVE ASST 1.0 190 1.0
FSNDH PROGUREMENT SPEGIALIST 1.0 1.0 1.0
FSNDH FOOD FOR PEACE 1.0 1.0 1.0
FSNDH ASST HEALTYH QFFICER 1.0 1.0 1.0
FSNDH TRAINING OFFICER 1.0 1.0 1.0
FSNOH DAPROJECT DEVELOP 1.0 1.0 10
FENDH PROGRAM ASSISTANI 0.0 0.0 0.0
FSNDH AG ECONOMIST . _0‘.8_ 1.0 1.0
TOTAL POSITIONS 100 100 10.0

TOTAL WORKYEARS 78 8.9 80



ORGANIZATION: USAIDIGHANA

TABLE VHI (1)
FY 1992 ANNUAL BUDGET GUBMIESION
information On U 8., Foreign & Third Gountry Natione! Part-Time

33 (d)

Direct Hire Sraffing

JOBTITLE / FY FY Fy

CATEGORY DESGHIFIION FUNDING 19%0 1991 1992
USOH. BEGRETARY OE. 04 08 08
TOTALPOSITIONS  OF. 10 10 10

TOTAL WORKYEARS OE. 04 o8 08

TOTAL FOMTIONS  PRM 00 0.0 0.0

TOTAL WORKYEARS PRM 0.0 0.0 0.0
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ANNEX L
TABLEVHI ()
information on U.5., Foreign & Thind Country National
Cortract Sinffing
FY 1990 FY 1991 Fy 1992
TRUSTY TRUST TRUST

CATEGORY JOBTVTLEDESCRIPTION FUNDS OF. PRM FUNDS OF. PAM FUNDS OE. PRM

FSNPSGC AGGOUNT TECHNIGIAN 1.0 1.0 1.0
FBNPSC ACCOUNTANT 0.3 ' 1.0 1.0 .
FSNPSC VOUGHER EXAMINER 1.0 1.0 1.0
FBNPSC VOUGHER EXAMINER 02 1.0 1.0
FSNPSC COMPUTER TECHNIGIAN 0.1 1.0 1.0
FBNPSC C &R CLERK 1.0 1.0 ) 1.0
FENPSC REAL PROPERTY CLERK 0.0 1.0 1.0
FSNPSG STORE SUPERVISOR 1.0 1.0 1.0
FSNPSGC STOREKEEPER 1.0 1.0 1.0
FSNPSC SEGRETARY 1.0 1.0 1.0
FSNFPSC SECRETARY 1.0 1.0 1.0
FSNPSC SECRETARY o2 1.0 1.0
FSNPSC SEGRETARY 1.0 1.0 1.0
FSNPSG SECRETARY 0.2 1.0 1.0
FSNPSC SECRETARY 1.0 1.0 1.0
FSNPSC SECRETARY 1.0 1.0 1.0
FENPSC CONTRACT MANAGER 1.0 1.0 1.9
FSNPSC DEPUTY EXE OFFICER 1.0 1.0 1.0
FSNPSC EXPEDITER 1.0 1.0 1.0
FSNPSC MAINTENANCE SUPVR 1.0 1.0 1.0
FENPSC AIR GOND REPAIR 0.4 1.0 1.0
FSNPSG AIR COND REPAIR o4 10 1.0
FSNPSC AR COND REPAIR 02 1.0 1.0
FSNPSGC AIR COND REPAIR 0.2 1.0 1.0
FSNPSC ASSET AUTO MEGHANIGC 1.0 1.0 1.0
FSNPSG ASST PLUMBER 1.0 10 1.0
FSNPSC ASST PROJECT DEVELOP 0.2 1.0 1.0
FBNPSC AUTO MECHANIC 1.0 1.0 1.0 .
FSNPSC AUTO MEGHANIC 0.2 1.0 1.0
FSNPSC MAINT / GARPENTER 10 1.0 10
FSNPBG MAINT / CARPENTER 04 1.0 1.0 i
FSNPSG MAINT / GARPENTER 1.0 1.0 1.0
FSNPSC MAINT / CARPENTER 1.0 1.0 10
FSNPSC MAINT / GARPENTER 0.4 1.0 1.0
FSNPSG MAINT / CARPENTER 04 1.0 1.0
FSNPSC DISPATCHER 0.2 1.0 1.0
FSNPSC DRIVER i.0 1.0 1.0
FSNPSC DRIVER 1.0 1.0 1.0
FSNPSC DRIVER 1.0 1.0 1.0

FSNFSC DRIVER 1.0 1.0 1.0
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ORGANIZATION: USAIINGHANA

ANNEX L
TABLE Vil {})
information on U.S., Foreign & Third Country National
Commo Baifing
FY 1990 FY 19 FY 1992
TRUST TRUBT - TRUST
CATEGORY JOBTITLEDESCRIPTION FUNDE OE. PRM FUNDS OF. PAM FUNDS OE. PRM
FSNPSC DRIVER 1.0 10 1.0
FSNPSC DRIVER : 1.0 1.0 1.0
FSNPSG DRIVER 10 1.0 10
FSNPSC DRIVER 1.0 1.0 1.0
FBNPSG DRIVER 1.0 1.0 1.0
FSNPSG DRIVER ' 0.3 1.0 : 1.0
FSNPSG ELECTRIGIAN 1.0 1.0 1.0
FENPSC ELECTRIGIAN 0.4 1.0 1.0
FSNPSC GARDENER 1.0 1.0 1.0
FSNPSC GARDENER 04 10 1.0
FSNPSC JANITOR 0.4 1.0 1.0
FSNPSC JANITOR 0.4 10 1.0
FESNPSC JANITOR 1.0 1.0 1.0
FSNPSC JANITOR 1.0 1.0 1.0
FSNPSC JANITOR 0.2 1.0 1.0
FSNPSC JANITOR 0.2 1.0 1.0
FSNPSC LABORER 0.4 1.0 1.0
FSNPSC MAINT / MASON 04 1.0 - 1.0
FSNPSC MAINT / MASON 0.4 1.0 1.0
FENPSC MAINT / PAINTER 0.9 1.0 1.0
FENPSC MAINT / PAINTER 1.0 10 1.0
FSNPSC MAINT 7 PAINTER 0.4 10 10
FSNPSC PLUMBER 10 1.0 10
FSNPSC DEPUTY HEALTH OFF 10 1.0 1.0
FSNPSC PRIVATE SECTOR ADVISOR 1.0 - 1.0 1.0
usSPsG EXECUTIVE OFFICER 0.4
usPsG ENGINEER/GSO SUPYR 0.8 0.3
USPSC SECRETARY 0.2
USPSBC FINANGIAL MGMT TRAINING 1.0 0.8
USPSG PROJEGT PLANNING/ASSES
USPSC PROJECT DEVEL/MANAGEMENT , 0.2

TOTAL POSITIONS 64.0 30 10 640 36 10 640 10 10
TOTAL WORKYEARS My 14 10 4.0 15 10 64.0 o5 1.0
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GHANA (216410)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES

ESF and DA
Dollar Commitments for Micro-
and Small-Scale Enterprise Programs
(U.8. Dollars Thousands)

FY 89 FY 90
ACTUAL EST.

I. ESF DOLLAR COMMITMENTS

A. MICRO ENTERPRISE
1. FOR CREDIT
2, FOR TA/TRAINING

B. SMALL-SCALE ENTERPRISE
1. FOR CREDIT
2, FOR TA/TRAINING

C. SMALL FARM ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

SUBTOTAL ESF DOLLAR COMMITMENTS
I1. DA DOLLAR COMMITMENTS
A. MICRO ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING
B. SMALL-SCALE ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING
C. SMALL FARM ENTERPRISE
1, FOR CREDIT
2. FOR TA/TRAINING

SUBTOTAL DA DOLLAR COMMITMENTS

FY 91
PLANNED

FY 92
PROP.
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GHANA (216410) '
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES

The Commitment of Non-Project Assistance
Local Currency Generations for Micro-
and Small-Scale Enterprise Programs
(in Thousands of U.S. Dollar Equivalents)

FY 89 FY 90 FY 91 FY 92
ACTUAL EST. PLANNED PROP.
IIT. LOCAL CURRENCY GENERATIONS
A. MICRO ENTERPRISE
1. FOR CREBIT
2. FOR TA/TRAINING
B. SMALL-SCALE ENTERPRISE
1., FOR CREDIT 200 200 350
2, FOR TA/TRAINING 1 50 50 50
C. SMALL FARM ENTERPRISE
1, FOR CREDIT 500 ) 200 350
2, FOR TA/TRAINING 50 50

SUBTOTAL FROM LOCAL CURRENCY
GENERATIONS 501 250 - 500 ¢ 800



RICE
VEGOIL
WHEAT

TOTAL

GHANA (216410)

-46-

FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XI

P.L.480 TITLE I REQUIREMENTS
(Dollars in Millions, Tonnage in Thousands)

ACTUAL
FY 1989
MT

6.0 13.0

* FOOD FOR PROGRESS

ESTIMATED
FY 1990
MT

6.0 18.0

6.0 18.0

PROPOSED*
FY 1961
MT

2.0 7.0

4.0 26.0
6.0 33.0

REQUESTED *

FY 1992
$ MT
2.0 7.0
4.0 ; 26.0
6.0 33.0
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FY 1992 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 480 TITLE 11

SPONSOR NAME. CATHOLIC RELIEF SERVICES - USSC

A. MATERNAL AND CHILD HEALTH

NUMBER OF
RECIPIENTS COMMDITY
(000)
51.8 SOY FORT SORG GRITS
51.8 VEGOIL
51.8 WSB ( WHEAT-SOY-BLEND)

TOTAL MATERNAL AND CHILD HEALTH

‘B. SCHOOL FEEDING

NUMBER OF
RECIPIENTS COMMDITY
(000)
35.3 SOY FORT SORG GRITS
35.3 VEGOIL

TOTAL SCHOOL FEH ING
C. OTHER CHILD FERING

NUMBER OF
RECIPIENTS COMMDITY
(000)
2.5 SOY FORT SORG GRITS
2.5 VEGOIL
2.5 WSB ( WHEAT-SOY~BLEND)

TOTAL OTHER CHILD FEBDING
D. FOOD FOR WORK

NUMBER OF
RECIPIENTS COMDITY
(000)
3.6 SOY FORT SORG GRITS
3.6 VEGOIL

TOTAL FOD FOR WORK

{ THOUSAND S)
KG DOLLARS

1,552.5 304.3

543.4 442 .8
1,552.5 475.1
3,648.4 1,202.2

{ THOUSAND S)
KG DOLLARS

635.9, 124.6
127.7° 99.0
763.6  223.6

{ THOUSAND S) _
KG DOLLARS
88.9 17.4
1.9 9.3
88.9 27.2
189.7 53.9
{ THOUSAND S)
KG DOLLARS
216.0 42.3
43 .2 " 33 |6
259.2 75.9
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TABLE XIII (Continued)

E. PRE-SCHOOL
NUMBER OF . (THOUSANDS)
RECIPIENTS COMPDITY KG . DOLLARS
( 000) '
8.5 SOY FORT SORG GRITS 191.3 37.5
8.5 VEGOIL : 30.6 23.8
8.5 WSB ( WHEAT-SOY-BLEND) 114.8 35.1
TOTAL PRE-SCHOOL 336.7 96,4
F. GENERAL RELIEF
NUMBER OF ( THOUSANDS)
RECIPIENTS coMpITY KG DOLLARS
( 000)
H
6.1 SOY FORT SORG GRITS 369.6 72.4
G. MONETIZATION
NUMBER OF ( THOUSANDS)
RECIPIENTS COMDITY XG DOLLARS
(000)
N/A WHEAT 3,820.0 507.0

GRAND TOTAL 9,386,7 2,271.3
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GHANA (216410)
FY 1992 ANNUAL BUDGET SUBMISSION

- TABLE XIII
PL 480 TITLE 1I

SPONSOR NAME. ADVENTIST DEVELOPMENT RELIEF AGENCY (ADRA)
A. MATERNAL AND CHILD HEALTH

NUMBER OF ( THOUSAND S)
RECIPIENTS COMMPDITY KG DOLLARS
(000) '
3.2 RICE 129,5 43,1
9.5 SOY FORTIFIHD BULGUR 300.2 56.7
6.3 WSB { WHEAT-SOY-BLEND) 211.7 63.7

TOTAL MATERNAL AND CHIID HEALTH 641 .4 163.5
B. SCHOOL FEHDING

NUMBER OF ( THOUSANDS)
RH(:IPI])SNTS COMDITY ‘ KG DOLLARS
! (000

C. OTHER CHILD FEBING

NUMBER OF ( THOUSANDS)
RH(ZIPI]):‘.NTS COMMIDITY | KG DOLLARS
000

D. FOD FOR WORK

NUWMBER OF ( THOUSANDS)
RECIPIENTS COMDITY KG DOLLARS
(000) _
37.8 RICE 957.4 318.9
37.8 SOY FORTIFIED BULGUR 1,438.2 2N .7

TOTAL FOOD FOR WORK 2,395.6 590.6
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TITLE XI1I (Continued)

E. GENERAL RELIEF

NUMBER OF
RECIPIENTS COMDITY
(000)
1700 RICE
2100 SOY FORTIFIE) BULGUR
400 WSB ( WHEAT-SOY~-BLEND)

TOTAL GENERAL RELIEF
F. MONETIZATION

NUMBER OF
RECIPIENTS COMMMDITY
(000)
NA WHEAT

GRAND TOTAL
TITLE II TOTALS ( ALL PROGRAMS)
COMMID ITIES

DOLLAR VALUE

( THOUSAND S)
KG DOLLARS
67 .9 20.2
107.0 22.6
101 3.0
185.0 45 .8

( THOUSAND S)
KG DOLLARS

7,100.0 1,001.0
10,322.0 1,800.9

19,708.7 MI
4.1 MILLION
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NEW PROJECT NARRATIVE

PROJECT TITLE: Agribusiness Development Program
PROJECT NUMBER: 641-0120

FUNDING SOURCE: Development Fund for Africa

LOP: Three Years

LOP FUNDING: $35 Million Grant

OBLIGATION SCHEDULE FY 1992 - §7.8 Million
FY 1993 - $12.2 Million
FY 1994 - $15.0 Million

Problem: Agriculture is the mainstay of the Ghanaian economy accounting
for approximately 47% of GDP and 663 of total employment, The sector has
benefitted from the Government of Ghana's Economic Recovery Program
(ERP). Total nominal agricultural production, as well as real sectoral
GDP has risen. The combination of liberalized prices, adequate inputs,
information and good rains resulted in a surplus of maize in 1989. The
potential exists for significantly increasing agriculture's role in the
growth process. For this to occur the private sector both domestic and
foreign, must be willing to invest in the sector, thus processing and
marketing the potential surplus from existing traditional crops, as well
as investing in new areas where Ghana can develop a commercial

advantage., The informal sector predominates and accounts for
approximately 84% of employment and is engaged principally in subsistence
agriculture, small and microenterprise activities in either
agro-processing and small workshops., The GOG realizes the limitations of
a publlc sector led growth pollcy and is attempting to develop ways of
increasing the private sector's participation in the economy. The Manual
of Action for the Private Sector (MAPS), as well as other AID and donor
funded studies, have identified the principal constraints to private
sector expansion. These are: (1) inadequate infrastructure; (2) access
to credit; (3) a poor enabling environment in terms of legal, policy and
1nst1tut10nal constraints to private sector growth and.4) Ghana's
competitiveness, vis-a-vis other African countries.

The GOG has initiated an extensive program of infrastructure

rehabilitation and development. This includes massive investment in

roads, port improvements, communication and the provision of electricity

and water. Credit has been limited principally due to the financial
restructuring of the banking system as a result of decades of

mismanagement, corruption and inefficiency. With minor delays, the

reform program is moving forward and the supply of credit to the private %
‘sector should begin to increase., However, the banking system is geared
toward short-term commercial credit which may not be appropriate to fuel

the needs of expansion of the private sector.

Most indigenous business stays informal. Small business does not expand
because the enabling environment is not favorable. The level of taxation
is high, The 1985 Ghana Investment Code is not competitive, compared
with other operating codes in the sub-region. The Ghana Investment
Center is too institutionaltly weak to implement the Code. Center
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staff is more obstructionist than promotional. New business establishment
procedures are cumbersome. Export marketing is beleaguered with procedures
that are often a disincentive. Private sector associations have not yet
evolved into effective representatives of business. Bureaucratic and :
administrative problems still persist from the GOG. Ghanaian entrepreneurs’
lack experience and access to market instruments through which they cap
raise capital from both Ghanaian and foreign investors.

Program Description: The Agribusiness Development Program will provide
assistance to address the principal constraints to increasing the private
sectors role in agro-processing and agri-business development in three ways:

First, dollar program funds will leverage essential policy and
institutional constraints inhibiting the development of the private
agribusiness sector. Funds will be tranched and will be auctioned through
the Bank of Ghana's foreign exchange auction system,

Second, local currency generated through the foreign exchange auction will
be programmed to address principal operational and institutional
strengthening needs of the private sector and development of the
institutions and market instruments supporting the private sector growth in
Ghana. Illustrative examples of such assistance may include:

- The establishment of a loan guarantee fund administered by the Bank of
Ghana and designed to be self-generating over-time. Local currency
resources would flow through existing banks and would be used to guarantee
the loans of private sector agribusiness concerns. Similar programs have
been administered by the Bank of Ghana, in the past, and _have been
successful, The establishment of such a fund could serve as an impetus for
banks to more readily lend to the private sector for other than short-term
commercial purposes.

- Providing technical assistance, training and operational support for
institutions, both public and private sector that are currently attempting
to strengthen the private sector by broadening or offering new services.
Existing institutions include: the Ghanaian Enterprise Development

" Commission, the National Board for Small Scale Industries, the Nationa)
Council for Women In Development, as well as several PVOs and NGOs who are,
or would be willing to work with cooperatives and other business
associations in the agro-processing and agribusiness sector. In addition,
local currency could be used to provide support for the Export Promotion
Council, the Ghana Investment Center and private sector organizations such
as the Chamber of Commerce and the Association of Ghana Industries.

- Third, project funds may be used to provide both long-term and
short-term technical assistance and short-term training to strengthen the
institutional capacity of the organizations mentioned to adequately deliver
services.

The proposed activity addresses the key constraints to private sector
development in Ghana, particularly as related to developing increased
marketing and agro-processing capability. The program will be a '
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cornerstone upon which Mission's emerging long-term strategy will rest,
The strategy will strive to increase per capita incomes through increaseg

" use of private sector investment and resources.

Design Schedule: Mission has undergone a series of analyses and studies
which torm the conceptual basis for the development of the program.
Mission plans to undertake a major analysis of the agribusiness sector in
FY 199]1. That analysis will form the basis for the development of a
PAIP/PID which Mission plans to complete by June 1991, Mission plans to
have a PAAD/PP completed by March, 1992,

Work Force Implications: Mission may require the services of an
experienced expatriate agribusiness adviser knowledgeable in development
of institutions and use of financial instruments to promote both Ghanaian
and foreign investment, Mission anticipates contracting for a PSC to
provide the technical expertise.
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NEW PROJECT NARRATIVE

PROJECT TITLE: Food For Progress Program
PROJECT NUWMBER: 641 -FFPP
FUNDING SOURCE
LOP: Three Years
. LOP FUNDING: $18 Million Grant

OBLIGATION SCHEDULE: FY 1991 - $5.0million
FY 1992 - $6.0million
FY 1992 - $6.0million

Purpose: To assist the GOG address key policy and institutional
constraints to increasing agricultural productivity.

Problem: Ghana, under its Economic Recovery Program (ERP} has undergone
a significant transformation in its domestic economy. In the
agricuitural sector prices have been liberalized, programs for improving
rural infrastructure begun, and support services to farmers, such as
extension put into place. The system has begun to be responsive to the
needs of the small and medium sized farmer and the support and expansion
of the private sector. Much still needs to be done to eliminate policy
and institutional constraints to development and to increased private
sector participation in agricultural development.

Under the Agriculture Productivity Promotion Program (641-0117), A.1.D
“has programed $20 million in program assistance to address constraints in
the privatization of fertilizer distribution and the seed industry, in
addition to making local currency available for an expanded feeder road
program, logistical support for the Ministry of Agriculture's, Extension
Department, as well as support for the Ministry of Agriculture's Seed
Certification Unit. As a result of APPP, the Ghana Seed Company, a
parastatal, has been closed and the private sector has been invited to
establish companies that will provide certified seeds. The Private
sector wholesaling and retailing of fertilizer and agricultural inputs is
now law, and distributors have been established and are now working in
selected regions in the country. Next year the private sector distribuion
program is scheduled to go nation-wide.

Program Description: Under the Food For Progress Program, A.I.D. will
provide multi-year grant funding for food aid assistance instead of the
current, concessional loan assistance now being provided under the Title
I Program. Food for Progress is limited to countries that promote
economic freedom, private domestic production of food commodities for
domestic consumption and the creation and expansion of efficient domestic
markets for the purchase and sale of food commodities. Such policies may
provide for, among other things:

(1) access on the part of farmers in the country, to
private competitive markets for their products;

(2) market pricing of commodities to foster adequate
private sector incentives to individual farmers to
produce food on a regular basis for the country's j
domestic needs:
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(3) establishment of market determined foreign exchange rates;

(4) timely availability of production inputs (such as seed,
fertilizer, or pesticides to farmers;

(5) access to technologies appropriate to the level of agricultural
development in the country; and

'(6) construction of facilities and distribution systems necessary to
handle perishable products.

The Ghana Food for Progress Program, proposes to continue the policy and
institutional changes begun under APPP. APPP funding will termipate in
FY1990. Specifically, Food for Progress self-help measures will focus on the
principle institutional constraints remaining to the viability of the
privatized seed and agricultural input distribution system. Constraints
include:

Competition from parastatals for fertilizer and other agricultural
inputs.

Inadequate pricing policy for agricultural inputs

Inadequate institutional support for seed privatization.

It is proposed that $6.0 million annually in grant food aid, over a period of
three years, be used as leverage to exact change in the constraints identified.

Local currencies generated under the Program will be used to continue and
possibly expand the activities initiated under APPP to expand agricultural
productivity. Activities anticipated include budget support for feeder road
rehabilitation, agricultural extension and marketing services, policy studies,
and GOG monitoring and evaluation expenses.

The proposed activity fits well within Missions existing strategy and emerging
new strategy, to increase employment and per capita income through increased
and more effective privatization and through increasing agricultural
productivity. The proposed Program fits well under the principle objectives
of the Africa Bureau's Development Fund for Africa, as well as the legislation
contained in Sec. 1110{a} of the Foreign Assistance Act, often cited as the
"Food for Progress Act of 1985'".

Design Schedule: Food aid programmed as Food for Progress will be considered
as a type of non-project assistance, that is a general resource which is used
to meet or support sectoral goals and objectives. USAID will undertake the
analyses necessary to justify the Program in July, 1990. Mission expects to
submit a PAAD to Washington in September, 1990. When Mission is informed of
DCC approval, USAID will submit a draft Agreement which incorporates key
eiements of the PAAD into the required format. This should enable signing of
the Agreement by November 1990, with commodity shipments in the second quarter
of FY 1991.

Work Force Implications: Mission is expecting an experienced Food for Peace
Officer to join statt in early FY 1991,
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PROJECT TITLE: African Training for Leadership Skills (ATLAS)
PROJECT NUMBER: 641-ATLS
FUNDING SOURCE: Development Fund for Africa
LOP: Five Years
LOP FUNDING: $1.1 Million
OBLIGATION SCHEDULE: FY 1991 - $100,000
FY 1992 - $250,000
FY 1993 - $250,000
FY 1994 - $250,000
FY 1995 - $250,000

Purpose: To provide qualified men and women to staff public and private
sector entities, universities, research centers and other key development
institutions in Ghana.

Problem: Ghana lacks sufficient number of men and women with advanced
technical management and leadership skills to assure sustainable,
broad-based, market oriented economic growth.

Project Description: Under this buy in to the Africa Training for
Leadership Skills (ATLAS) 698-0475, Mission will provide funding for a
selected number of participants to receive long-term training principally
at the masters level. Training will be in areas that support the
Government of Ghana's Economic Recovery Program and that are
complimentary with the USAID's strategy in Ghana to increase per capita
incomes. Mission has participated in previous AFGRAD programs and views
tge QTLAS as an excellent way to provide for the long-term training needs
of Ghana.

Design Schedule: Mission will prepare appropriate PIO/T for buy-in
in FY 1991.

Work Force Implications: Mission has experienced Human Resource
Development Ofticer, who will implement ATLAS Program.
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LOCAL CURRENCY USE PLAN

I. Development Fund For Africa

The Agricultural Productivity Promotion Program (APPP), will generate
local currency to be used to address key constraints to food crop
production. Relief of these constraints will contribute to achievement of
the Mission's major strategic objective of accelerating the creation of
productive employment in the private sector, especially in agriculture.
These constraints are:

1. low farmer access to inputs, particularly fertilizer and seeds;

2. Poor rural infrastructure, particularly feeder roads:

3. inadequate provision of governmental services, especially
extension of improved technologies, to farmers;

4, ineffective intervention of government (including state-owned
enterprises) in the agricultural sector.

In FY 89, $5,940,000 million in local currency was generated under APPP
and $4.8 million was programmed jointly with the Government of Ghana to
support efforts to improve farm access to markets (through improvement of
rural feeder roads); improve farm technology (through improvement of
extension services); conduct agriculture sector policy studies:; and
monitor and evaluate the program.

In FY 90, $8,611,000 million was generated. In FY 1991 $5,449,000
million, in local currency will be generated. Approximately $7.0 million
each year will be expended for feeder roads, extension services,
privatization of the seed industry and monitoring and evaluation in .

FY 1990/91. ‘ :

Thé balance of the APPP local currency each year will be expended for a
USAID Trust Fund ($297 thousand in FY 89, $861 thousand in FY 90, and $545
thousand in Fy 91).

The Family P]anni:s;and Health Program (FP/H), will generate local
currency to be used to expand tamily planning and maternal and child
health services in Ghana. Relief of these constraints will contribute
toward the goal of reducing fertility and contributing toward increases in
per capita income in the long-term.

A total of $8.0 million is expected to be generated over a three year t
period ($3.0 million in FY 91, $2.0 million in FY 92, and $3.0 million in
FY 93). Ten percent of cedi counterpart funds will be put into a Trust
Fund and used to finance Mission's local operating expenses.

Programmed local currency will be used to increase Ministry of Health
programs in the following areas: family planning; maternal and child
health; integrated primary health care; preventive health programs such as
EPI, diarrheal disease control, nutrition communication, Guinea worm
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eradication; IEC and health education activities; training of health
service providers; and support for a national population authority and
secretariat.

The Primary Bducation Program (PREP) will generate local currency to
improve the general level of primary education in Ghana and to make
primary education more readily available to under-represented groups and
regions. Improving and expanding primary education is viewed as a vital
input, in the long-term for increasing per capita incomes, and in making
the development process as broad-based as possible.

A total of $32.0 million in local currency will be generated over a five
year period: ($4.0 million in FY 91, $7.0 million in FY 92, $3.0 million
in FY 93, $8.0 million in FY 94 and $5.0 million in FY 95).
Approximately six percent of cedi counterpart funds will be put into a
Trust Fund and used to finance Mission's local operating expenses.

Programmed local currency will be used by the Ministry of Education to:
1) provide books and supplies; 2} provide teacher training and
supervision; 3) implement an equity improvement plan; 4) provide for
institutional support, program management and studies and technical
assistance,

The Agribusiness Development Program (ADP) will generate local currency
to be used to expand private sector agribusiness activity in Ghana. This
activity will contribute toward Mission's proposed ohjective of
increasing the participation of the private sector in the development
process, thus contributing toward an increase in per capita income.
Starting in FY 92, up to $30 million in local currency will be generated
over three years, the remaining funds will be used for projectized ;
assistance. Local currency will be used to improve the access of bank
credit for agribusiness purposes, as well as to support public and
private sector organizations, including PVOs and NGOs who support
programs geared toward improving private sector development and expansion
both for domestic production and export.
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II. Public Law 480 - Title 1

P.L. 480 local currency generations are used to implement Government of
Ghana (GOG) self-help measures in the following areas:

1. Improving the production, storage and distribution of agricultural
commodities for small farmers.
" 2. Assisting disadvantaged groups in alleviating the social costs of
structural adjustment.
3. Expanding the delivery and quality of primary health care through
public and private channels

USAID and the GOG utilized $6.0 million to assist the GOG in activities
related to its Program of Actions to Mitigate the Soc1a] Costs of
Adjustment.

Approved budget support are for the following activities:

-~ credit for small scale enterprises

-~ credit to small scale agricultural peasants and redeployees

-- training and tool kits for redeployees

-~ decentralized community initiatives

-« rtural shelter rehabilitation and improved local building-materials.

It is anticipated that PVOs and NGOs will be utilized to 1mp1ement some of
these programs.

In addition to PAMSCAD related activities, approximately $240,000 for the
local training has been allocated to small scale enterprises, - Furtherinore,
Funds have been allocated for the promotion of oral rehydration therapy
programs under the Ministry of Health.

FY 90 generations will amount to approximately $7.6 million. USAID expects
program generations amounting to approximately $4.0 million and $8 million
in FY 91 and FY 92, respectively.

In FY 90 USAID and the GOG signed a Memorandum of Understandlng agreeing to
utilize up to B80% of PL 480 Local Currency for programs in the GOG's Public
Investment Program.

Beginning in FY 91, USAID expects to begin the implementation of a
grant-funded Food for Progress Program. Mission has programmed $6.0
annually, over a three year period, under the program, Local currency will
be programmed to continue and expand the programs aimed to increase
agricultural productivity and marketing begun under the Agricultural
Productivity Promotion Program and may include programs for:

1. Improving rural infrastucture, such as feeder roads or local grain
storage facilities;

2. 1mprov1ng agricultural delivery system

3. improving the private sector participation in 1nput distributlon
system,
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FY 1992 ANNUAL BUDGET SUBMISSION
PRIVATIZATION PLAN NARRATIVE

Progress in Privatization

USAID/Ghana has made progress in four areas of privatization:
agricultural inputs, family planning/health service delivery, training and
analysis of the problems of the private sector.

In collaboration with the World Bank, USAID and GOG have defined a
program under the Agricultural Productivity Promotion Program (APPP 641-0117)
to privatize fertilizer supply and distribution and to revitalize the deed
industry. To date, the subsidy on fertilizers has been removed and the
private retailing has begun. However, State-Owned Enterprises (SOEs) still
need to be be withdrawn from retailing in Volta, Upper East and Upper West
regions. The Ghana Seed Company (GSC% has also been closed and is being
restructured. While the GOG has met its conditionalities regarding
fertilizers and seeds, GOG still needs technical assistance to develop the
private sector infrastructure for both industries.

In family planning/health, the Mission has made substantial progress in
promoting the role of the private sector through an innovative social
marketing program under the Contraceptive Supplies Project (CSP-641-0109).
The proiect has initiated social marketing of contraceptives and oral _
rehydration salts (ORS) through market women and traditional birth attendants
(TBAs). CSP also includes a training conponent which educates private sector
pharmacists, chemical sellers, and TBAs in the use of family planning methods
and ORS. Thus far, the project has led to a strong, positive working
relationship between the GOG and private health sector,

The initial work started under the Contraceptive Supply Project will be
continued and expanded under the $25.0 million Family Planning and Health
Program (641-0118). The Project will address the major policy constraints to
private sector participation in family planning service delivery, as well as
support activities directly linked to expanding the service delivery network
for contraceptives.

In training, USAID signed a Memorandum of Understanding with the Ministry
of Finance and Economic Planning providing $2.4 million dollars in the period
FY 1988-1992 for short-term training under Human Resources Development
Assistance {HRDA). 50% of the training fund is targetted for private sector
training. Staffing constraints have prevented Mission from effectively
implementing the private sector program. However, with the hiring of a FSN
Private Sector Advisor to strengthen Mission's capabilities, private sector
promotion and implementation of this aspect of HRDA should accelerate during
FY 1991. Mission plans to re-think its private sector training program under
HRDA to make it more responsive to the issues and constraints identified by
the Manual of Action for the Private Sector (MAPS)} exercise that Mission
undertook in FY 1989-1990,
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The MAPS exercise undertook a survey of 300 firms in Ghana. The results
of the survey identified the structure of the private sector in Ghana as well
as perceptions of the current economic climate and constraints identified by
the private sector. As part of the MAPS exercise, USAID undertook two
additional studies, evaluating the impact of Ghana's Economic Recovery
Program on private sector sevelopment and the current constraints to
increasing agricultural marketing in Ghana., The MAPS exercise has been
shared with the GOG the private sector, as well as the donor community. The
GOG has incorporated the conclusions of MAPS into its overall planning for
the private sector. From time to time the results of the MAPS survey ?nd
studies are presented in the Ghanaian media.

Future Privatization Plans: In FY 1991 USAID plans to begin implementation
of a three year, grant funded Food for Progress Program (FFP). Mission plans
to incorporate FFP into our overall program and to treat food aid similarly
to regular DFA funding. Specifically, it is intended to direct FFP self-help
measures towards addressing constraints existing in the privatization of key
agricultural inputs,

In FY 1992 Mission plans to obligate the Agribusiness Development Program
(641-0120). This initiative will address the principal policy and
institutional constraints to private sector expansion in the agribusiness
and agricultural support areas, as well as providing support for the
expansion of private sector agribusiness activity.

Ll
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B The CRS/GH Multl Year Operation Plun for FY 1991-93 takes a wmore
".} concerted npproach toward consolidation of the existing PL 4B0 Title
I1 program. It also morks a shift from on yenr-roupnd MCH regular
] feeding program: to targeting.it to 1the aix month lhungry sssason.
] Finally it heralds the first use of moneiizcd funds by CRS/GH for the
-} purchase and use of locul foods i?\combined rations for a Title 1II
4 fesding program. ’ -

(4

(5 The MYOP represents the culmination of n process and the

1987 and continued through 1989. Thesec include:

(l) A retargatting of resocurces to the 3 Northern
¥ Regions, Ashanti, and Western Regions with the establishment
B of a Branch Office li Tamale in 1987;
‘ 1
! (2) The elimination of the repblur feceding programs )
in 5 regions (Basterm, Volta, GCrenter Accra, Brong-Ahafo,
Central), in 1987; .

v {3) The esteblishment of Community Basecd Pilot ' .
e ) Projects (CBPP'y) in 10 communitics in 19HB;

(4) An extensive evaluation of the 't 480, Title 11
program in Moy 1989 by USAID and CRS:
)
(6) The transfer of responsibility for rvicvipient
contributions to the Ministry of fHenllh n3 “of September
1989. '

s Bach of these parRicular activities hos ennbled CHS/GHI to improve
A;ﬁ'und strengthen its program. CRS/GH will also increase its ability to
:strengthen counterpart and communily capabilily to undertoke’ community

}davelopnent projects. This is being ncecomplinhed Lhrough
training and tecchnicel assistance wilh funds provided by monptization
und the Strengthening Grant.

o ) .
CRS/GH will be undertnk:ng a p;nnnvd rha®eout of Lhe regulsr MCH

teon

.;program in MOH centers beginpning in this MYOPr ocvele nnd completing in
‘v the next MYOP cycle (FY 94 - 9§). This MYO!" will be the first port
> of a two part pheseout of  the MCH program of which the detailed

planning will be worked out With the MON. ‘

i

l . A

o’

.ﬂ continuation of sevepal programmatic initintives uhich wers began 1o

s —
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flosearch into tha wuntying of Title Il und MCH is a major
component of the (991-93 CRS/GH MYOP. As o firnt step, the
year round ration distributed nt MCIl clinics will be reduced .
to a six month hungry senson ration.

f

Deginning in FY 91, the MOMN, UCD, tniversity of Ghana and private
consultants will tdantify selection critercin, stroteglies ond sites for
CBPP's that will be maonaged and supporicd by {(he communities in which
they are located. Once the critoriu are entubtinhed nnd initial pilot
project nites are identified, their involvement in ths MCH regular
feeding program at the MOH ctlnic will be discowlinued. y !

With this MYOP CRS/GH will be nusisting the National
Mobilization program, as part of PAMSCAD, with their FFW projocts. = A
modest program hus been designed with HMP to help rurel people improve
infrastructure and bulld community assarts Lhat would be otherwise
unattainable due to the rigors of structurs! adjustment. The Food For

Work projects will be suppoerted on the basis of nced. Conmunity .

support will be determined mas evidenced by the provision of inputs and
the ability of the community toe complete the project within a set
amount of time. The time limit iuw sct to lesaen the  chance of
dependency and to increase the numbor of communities ‘that taka part in
the program.

School nnd preschool feeding programs will encournge children to
attend school at u time when literacy ratea lag behind thosa achieved
during the immediote post independence ern. : :

In line with cﬁs s mandate to help the poorest &f . the poor,
especially those in remote asreas, CHS/CH will offer o genernl relief
ration to handicapped students at training.
institutes and victims of mishnaps and misfortune in the thres
northernrost regions of Ghana.

llations will be diatributed to 0lphuh“ malnourisbhed and sick
children through the Othor Child Fcﬂﬁ ng cateogory, .

-

—
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This MYOP therefore will consist of the following
programmatic activitiaes: : L
:f
~. Training of counterpart and community develop=
ment personnel to strengthen their institutionel
capuacity,

-~ Initiation of 20 CBDPP's by MOM nnd DCD,

= Provision of resources to the MON for its
Primary llealth Care program during the six
month hungry season,

= Purchoese of u local commodily, corn, Lo begin to
; . phascout imported commodities in the school
! feceding und general relicf cotegerices and,

~ Development of a planned phascout of Lhe MCH:
regular feeding program with the MON. .

= ‘The resumption of FFW projects, on n limited
scale, ns an assistunce to Lhe Halional

Mobilizatipn Program,
g »

i

I

.
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A. PROGRAM GOAL: CRS/GU sceks to nssist host country
counterparts to establish an effective ond sustainable
capucity, through institution strengthening, to

implement their program without the need to depend on

PL 480 Title 1I Resources. Progress toward this goal

will be mensured by the ability of the program to reach the
following objectives:
(1) Plun phuseout of reguler MCH feeding proqfan.

(2) Assist DCD and MOR to initiute and develop CBPP's.

(3) DbDovelop ipstitutionnl cupucity of MON, RCD, NMP,
and Community groups. ‘ '

(4) Develop coﬁmunity.infrustruclurc nnd assets,

{5) Support prﬁnchoo! and primory cducutfohx
. . y
(6) Assist the disadvantaged. '

Bach of these objectives will be mensured by
quantifioble begfichmarks. Thene benchmurks show the level
oand timing of activities dnsignod to arhicve objectives.
The benchmarks are set forth in scction B.2, '

Y
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STATEMENT:
(8) PRODLEM:

(1) CRS/GH feeding progrnm:, cspecinlly MCH, have
tot been developmentally oriented. This hus
‘led to o program attended more for the food
ration dispensed than the MCH services
delivered.

Mobhers e£re not heing reached by the brcgran
and have no sense of ounership of, gr responsibility
for, the MCH program. L

* In‘addition, MOH wants a planned phascout of
the distribution of Title 11 rations at the
clinics. Experieonce has zhown MOH health
activities are scriously hampered when foed
is suddenly withdrawn from the clinics.

The problem faced is phnsing food out while
mainteiniong surveillanece over the growth and
health of children, ensuring immunization
levels do not fall and thut other health
activities do nol cenne. :

(2) Due to structural adjustment, the rural poor
have becn deprived of the funds vusually allotted for
public works in theirv villnges. Jlocal animators, known
as mobisquads, wure able to rnise only part of the
resources noeeded for the conmstruction of Kumasi
Ventiluted Improved I'it  Latrines (KViIP's), schools,
celinics and feeder vonds. 4 .

{3) There is no sufely vel of socinl services for
the disobled, distrensed and disadvantaged. Some
orphans nre not properly cnred for due to inadequate
fivancial support. Thousands of people nre displaced

cach year by floods, fires and “heavy rains. The
handicopped persuvus who nttempt to gain sn education or .
trade must often . face inndequately supported
facilities.

]

(4) Literdcy is declinivng throughout the country.
., The parcentage of literate 25-34 vyenr olds is 49.4
percent ns compnred with o 13.1 percent literncy rate

among 9-14 . year nlds. The Ghana Living Standards
survzy estimaotes 46 percent of the population is  under
16, These figyrezs indirnte thot ns  these poople

muture, Lhey will snol be oble to assume the places of
responasibillty.

H
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- B.2 SPECIFICATION OF OBJECTIVES
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¥

OBJBCTIYR 1 : Plun phascout of regulnr MCH feeding S

program.

Measurablo Hoﬁchmnrks:

(»)

(B)

()

'

Phascout plun ui}h MOH developed bf'epd
FY 91. - L

LY
Regular feeding program reduced in all MCH
centres from 12 months to 6 months to
correspond to the hunpgry senson
(March—-August) in FY 91.

lteciplent level of MCH propgronm vreduced from
69,000 mothers in FY 91 to 46,000 in FY 83. |

OBJECTIYE_2 : Assist’ DCD und MON to develop community

based pilot projects,.

Mcasurable Benchmurks:

OBJECTIVE

. ()

(B)

(¢)

(D)

(E)

Tachunical nssistnncc, troining and
resources provided to 10 exisling curP'
during FY 91 - 93,

Cr teria for selection of community groups
fof the CBPP program developed by end FY 91,

20 new CBPP's initiated by MOIl ond DCD by
FY 93. .

Plan for’ trninxnn or Lroiners nnd subsefuent
trainiig of community voluntrcers developed.
by end. of FY 92.

Baanline data survey fovr potentind
community developmentl projecin initintives
(miltls, loans, credit, cle) resenrched and
developed by end FY 92.

I;‘ -
3 : bevelop instilutional capneity of MOM,

— i i T — o ——

and Community groups.

Mesasurable Benchmarks:

(A)

Training plen established wilh MON, DCD, and’

. QGBS with Strengthening Gront fundn during

FY 91.

»
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(B) Trniuiug'sassions tith MO, DeD and }

GES conducted to incrense their ability (to nore
effectively manage their activities

by end FY 91.

(C) Inputs provided Lo fucilitule counterpart
activities.

{D} Bducutionul materiuls developed with MOH to ' -
assist their non-food programming activities t
at the clinics by end FY 92. 3

OBJECTIVE 4 : Support NMP activitics to develop
Community Infrastructure and Assets.
. Measuroble Benchmarks:
. RN
(A) A moximum of 30 projercts sclected vt nny one
time each yeor (6 projecta in cnch of 5§ *
regions}. :

{B) Resources and technical aszsislnnce provided
to Food-For-YWork projects in FY 3} - 93,

(C) Annuunl evaluations lo bc conducted with NMP
to assess iapact of FFHW projectis. i
r ’ L}

L3

(h) Iucluaxon of local commudil) (rorn) in:ration
atarting in FY 92 at 50% of ralion,

OBJBCTIYE 5 : Prumole school nttendonce.

Measuruble Benchmarks

(A) Support preschool ond primnry cdueatiop -with
resources., A total of 266 primanry and
pre—-schools serving a totnl of 43,8730
children to receive rations acrording Lo AER
levels.

(0) "Attendance levels monitored in purticipating
schools by GES.

(C) A meanl nnd/or snach prepared on site daily
for ronsumptlon by school atudents during the
9 monthschool ycaor. ;

(D) Localgcommodity (corn) purchazed for
inclusion im 33 1/3% of SF contegory in
FY 91 - 91.

(E) IPlan develeoped | wilh t he counterpart for
.eventunl elimination of the imported commodities and
substltution of loc!ﬂ commouditiecs by end FYy 92.

»

£
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OBJECTIVE 6 : Assisl the disadvantuged

Measurable DBernchmarks

(o) V'Rations provided for 6,160 general relief
coses and 2,470 scverely maolnourished, aick
or handicapped children during FY 91 to 93.

(B) Ration distributed through rcsponsible
sgencies such as malnutrition clinics,
dioceses St. Wincent Ve Paul Society, State,
Private and RMeligious trnining institutions.

(C) Local food commodily (corwn) purchnased for
incluaion os 50% of cuvreal portion of Generul

Relief ration in FY 91 - 93.
oy

b
(D) Eventual eliminntion of the imported
commodities an substilution of local -
s compnodities discussced nud plonned with the
counterparts by end FY 92,

Totzl population in Glaenao is npprux:mutcly 14.5
million people including the following leveln of
program beneficiaries:

3,600 Food-For-Work Hecipients
69,000 Women in the child benring age
35,330 Children of primary school

B,500 Children of pre-uzchool nge

6,160 General Relief Recipirnts

2,470 ‘Malnourished, disabled and d

orphaned children J

With the cxception of FFW recipients, all
"programming is targeted to the {ive most food deflicit
and nutritionally worst off regions with o total
population of 6.25 million. Therefore total ''coverage
is 2% of the populntion.

r
b3

T e e ke e T e U e . A Y —

The 3 Horthorn regions huve n corrnl based diet with a
variety of vegoelublds and cowpems/logumes  but they' suffer
from a chronic food deficit due to n single and inndequato
planting season. The forest orcus {Ashanli and Western)
have starchy roots (cssseova, plantnins, cocoyams) as their

’ -
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. .
E basic~staple. These fobds are generafIY bulky, low 1n calories,
- protain and vitamins and one of the main reasons why weaning age
: children do not thrive. Against these food problems, marasmus cases
;. arae commonly repor;ed in the Northern regions and kwashiorkor in the
. forest areas, with peak seasons occurring during the hungry months.
. r .

Nutrition Indicators

According to UNJCEF unpublished data (1986 National Nutrition
Survey) approximately’’' 50% of all children under 5§ nationwide are
" stunted, with the prevalence being notably higher in the'northern and

forast zonaes than in the coastal zone. The average percentage of such
: ¢hildren in the CRS program areas is 52.8% compared to an average of
47.1% in the more food secure —regions. VHasting was also observed in.

about 40% of 211 children nationwide. However. the prevalence in tha -
narcthern Savannah was highest at 45/7% compared to 36.9% 1in tha. forest
zone. '

. *

: CRS/GSS data for 1987/88 indicate that following improving trends
in nutritional stactus after the emergensy years (1982-84), the trend
again points towards a deterioracion in nutritional status.
»

- . S S W S R T S I S S L WY T T S W S ey i e .y e S e mA .

| % children aged 6-42 months §row1ng

Year | below the third percentile
A gl SN iy W Snk S Sy l - e e S Sk — ALY S w— Sk S G S Ay W Y T S A W W S e A w—y A
1986 | 42.0
1987 | © 42.5
1988 | 47.5

v

Infant_Mortality Rate was quoted at 21 por 1000 Yive births, under 5
mortality rate at 224 per vyear per 1000 live births, and maternal
mortality rate at 1040 ‘per 100,000 1live births (State of the World's

Children Reporc 1389).,

Education: In Ghanaian traditional society, there is a greater premium
placed on the weducation of male children than on females and this
carries through all _levels of education. Avaitable data show a
male/female primary a&ﬂ sacondary schonl enroltlment ratio of 75/59% and
45/21 respectively; the female enrollment figqure of univeirsities was
only 17% of total enrollment. (The Ghanaian toman: Developmeat Through
Education and Family Planning; S

P.1.P. Report) )

This intervention is cargettéd to the five pooregst regicons 1in
the country and to rura communitics unahle to provide community

assets on their own,
. [3
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These purcentngea'of targot populntionn reoched by this { progranm,

basod on Ghaonn Stutistical Service figurcs nre nas follows: 'ﬁ

(8)

MCH 5.7T%
. Pre=school 1.1% *
Pripary School 2.3% ¢
- FFW 0.04%
Genearal Relief 0.2%
DESCRIPTION OF INTBRVENTION
Eggggg_gg!gggigggg ~ SFsg¢ Corn Wsho 0il .Total
r S
MCH (Mothers) S5hg -- Skg 1.75kg 11.75kg
Pre-school . 2.5kg -- 1.5kg 9.4kg 4.4kg
School Lunch kg or Adkg —- 0.4kyg 4.4kyg
OoCF 3y - 3hg' 0O.4ky 6.4kg
Gencral Helilef 10kg or JUkp - - 10.0kg
FFH o ] 10kg or 1Ukg - 1.00kg 11.00kg*

* as per FY Y2, )

Hungry season rations nre wupplomcutnry and ‘have bean
calculated with guidance from the Draft Commodity Reference
Guide 1987. They have beenicalcululed to provide 50X of
protein and calorie neceds gf school aged children and to
complement MCH (muthers') 5 member family nutrition by
providing 25% of calories ond protein, The ration level for
MCIi has slso becn determined to nvoid the phenomenon of
crowding to health centres due to o large increase in ration

"size. CRS/GH assumes that fomilics will complement these

!

i

with the usual snacks and an evening mesl.

The P.L. 480 commoditics sclected are niready fediliar

and acceptalle to the beneficiaries. Corn ond sorghum are
commonly used staples in all regions.

The FFW rations, like the MCHl (mother) rutions, ars
family rations, supplemenling family nutlrition to the sasme
level. ' )

Complementary Progrem_Comgoncnts_snd_lnpuls

Growth monitoring. nutritionn messange delivery ond
imaunization will continue to be a part of the ongoing
Ministry of Heaslth (MOUN) programming. Mowever, Lhese
activities will be delinked from fond through the reduction
of ration distribution to the 6 month hungry scuson.

The MOH has rcquestud thal CRS continue to assist them
by developing ecducitional matlerinls, . the provision of grouth
surveillance chart and technienl assiastonce. This will be
acconpllshup wilh Noneli?utiuu nnd Strengthening Grant
funds. GOroWth monitoring continues to be the borometer by
which-the health of Ghane infunts are mensured by MOH.

o —— e it
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" possibilities with the community groups. CRS will *

. LY .
. * | "78"
.

. Training funded by Strenglhening Grnnt will be * i
conducted with MOUW and BCD field slnff to fncilltate _ ' g
the movement nwuy from traditionul MCH 'programming and ) )
toward the developmental aspects of heallh uctivitiel

snd community developament.

Research Ilnto the phasrover to CBI'P's from MCH
clinics will include interviews with mothers. Hesearch
into incomo gefperation activities among mothers will be

‘'undertaken. A baselipoe data survey will be conducted f : : -

by MOH and DCD during FY 91 iu order to estuoblish the

nasist the MOU and DCD in the compilotion of data. ' i
This will ennble the counterparts to determine viable

activities in preparation fon the MYOP updote of FY s

1992, The MONK envisions the first step of the phaseout

from the regular MCH program as the introduvction of a

Primary Hecalth Gare program at the community level

coupled with the food. The food will be rltminated

after 2-3 years und community development prOJects will

‘be establishied based on the research.

Recipienls of FFH will provide cemenl, bhlocks,
roofing materinls, stone, sand, tcola und other
construction materinles necessary for the completion of
their projects. FFW recipients will bring their own
fuel and pots to coock their rations on site. Local )
drummers will in some coses acrvompany work groups to .
provide a beat to work to and be given n ration.

" Schools and*ﬁcr programs will prepare nnd cook the

- foods for the children.

An assured meal in the middle of the dny which supplies
60X of their caloric needs will enrournpge school
attendance and give children the encrgy lo lenrn. It
has been found by GES- that youngsters often follow
their older siblings to school gecauqe of the ration
ond are thus introduced to the cducontional syztem
before they are enrolled and before their pnrents are
required to pay thool fees. .

~ Food dlstributed at orphanages, children's words and

Nutrition Rehabilitation Centres olfers bLudgetary

support to the sponsoring agency ns well os food the -
family cannot afford to give the child. Children in )

hospitals would toke longer tol fecuperute without the

rations. .
.




MCH feeding is an incentive for otherwise busy
mothers to mttend child cure nctivities In conbors
where the food has beean phosed out without an t
alternative plan, mothers stop bringing their children
for care during the critical weaning period.

FFW rations are an incentive for rurnl paoople to
save money and purchase inputs for the construction of
compunity askets. ‘Also, when cuten on site, raotions
provida energy to continue work ond enhnnce cpmmunity
participation.

Genernl Relief raotions nllow minsions to dispenso
food to.the needy. Without the rations, there would be
nothing to give snd thus no safety met. :

Rt e e e o e R e T T o i o e e P WD o R e R e e me i ds a T em Wow — —

Tha Food-?or-ﬂork progrom is intepgrated into the
G0G’a PAMSCAD program. PAMSCAU is designed to
mitigate the effects of structurnl ndjustment ond is
nupported by a variety of donors including USAID. This
program is implemerited by Nelicnal Mobilization Program-

(NMP). .

A planned phase out of food from MCH programs is
daairad at clinics oporated by the MOI,

USAID/CRS evnluutors hnve specifically rcquested
that CRS move away from traditional HCH artxvitiea and
into more devfliopmental uses of food u:d

MOH and DCD priorities will be met through the
expansion of CBPP's into 20 udditional communitics.
The DCD promotes inter-sectoral activitiers nnd will
collaborate with MOIl, agricultural ngencies and others
to mobilize communities to plrsue deverlopment
activities including promotion of improved forming
tochniques. DCD has endoraecd this program, cspecially
the rescurch and training sspecl.

USAID is initiating a program o improve primary
education in rurnl areas. Dy providing school and
pre-school feeding, CRS/CGH complement the project
enabling children to develop bangsic shills in reading,
writing and numeralcy. :

CNS/GH and ADRA exchanpec lisls ol locntions ate
which Title II activities (MCH, FFW) arve corried out to
avoid duplication of services snd ns » menns of keeping
lines of conmunlcnti1n open.

5

+
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(1)

(2)

(3)

Ll

PROGRAM MONITORING_AND _EVALUATION .

——— ik ———— i ———

MONITORING

—— e S ———

. ] .
CRS will maintein a staff of end use checkers who
will regularly inspect the distribution, storage and
use of Title II commodities at the points of »
distribution.

. Five supervisors will be based in Lhe field and
travel each month in the five target rcegions ensuring ]
that the programming objectives are being met. In
addition two senior staff members based in Accra uill
be charged with the munagement of this progrnu.-

The MOR will continue Lo pluy n wmojor role™in
program implementation and monitoring of hungry scason
distribution. CRS will be nasiating the MOH in the:
development on non-fooud henlth initintives.

DCD will begin during Lhis MYOP to take pn active
purt in tramining food progrum bencficinries at the CBPP
sxtea. ‘

t .

A two man FFW department nt CHS will inspect
project activity. CRS will anssiat the NMP aud the
communitics.

’

BYALUATION
CHS will perform Lhree reviews of the overall
program plan and activilies uasing counterparts, wmembers

of vther offices in the Lome Cluster of the Africa

" Region and other outside consultants. These reviews

ure d831gneﬂ to pinpoint problems ond provide feedback
for the aunual MYOP progress reports. It will involve
field vigits, discussions with cvounlcerports st field,
district and regionnl level, data verification,
analysis of informetion with recommendotions. 1t is
expected that these reviews will take place in
August/September of 1991, '1992, & 1993.

CRS/GH will schedulc nn evaluation of these mctivities
in collaboration with USAID and host country

. counterpartd no carlier than the cund of FY 1992 for

prepnration of the next MYOP. This cvoluation will

supercede the review scheduled in FY 92 if planned at
‘that time.

IMPACT &

(A)* The impuct of Food"FEX"Wurh will be rvoluated on
the basis.of Lhe number of projects completed and
the number of .lasting nsscls bnilt by the

community.
. )




{B) The impact of the pre-school and school freding
prograoms will be meesurablc through sustnined -
attondance figures when nll indicntiens are that
enrollment i& faltering in rurnl arens.

! )

{C) The impact of phascover to CBPI's will bhe the
continued existence of such project sites end
the involvement of community groups in basic
health, income gencration, flcod sccurily, water,
sanitation and othor comnmunity improvement
activities, . ;\

. [

(D) It is expected that attendance at MCH clinies

will reduce with the phnseout of food. However,

MOH staff are expanding growlh monitoring

activities at community level and immunisation

services are being tsken out to villoges instead
of being done only at tlie' health centre. It is
expected therqefore that any losses will be offsot
by increasing comnunity activities.

s

This MYOP represcnts efforts by CRS/GIl to time
limit its present Title [I programming. The regular
MCH feeding progrnm is being torgeted to the 6 month
hungry season. 'The MCH program will olso reduce its

number of beneficiaries by 23,000 during FY 91 - 93 as:

CRS/GH progreases with plans for the more effsct:ve
and sustainable program without food. .

Locally producad cereal will be purchased to
enhance the smount of domestic resources in feeding
programs (SF, GH, FFW). This will bhe expanded each
year as CHS and the counterports become more fomilier
with the substitution of the locsl commodities into
the rations. ! .

NON-USG AND COOPERATIVE _SPONSOR SUPPOHI

—— i — s e G A P e = T W S w e wn m —

'Bxplnnationa to the P.L. 480 DUDGET P'LAN for FY 1991.

1. F106 This veprreannta the CRS prlvnto
¢ funds nuvded to pssint in the
paynmenl of Office Expenses,
Qccupancy, Madntennnce of
O0ffice Bguipment and llnvel
line items.

2. Strengthening Grantl This repreasents only the first

year of Lhe prant. The SUPPORT
line item representn o portion
of CUS/GH stluff’'s suluries, who
witl be "trainers". The INPUTS
consist mninly of cducation

f‘




Recipients Contributions/
Empty Containers &ple
Proceeds

Government of Ghana
Subvention

Monetization 1990

‘Monetization 1981

-82=

Matrrinls nond Senles. A Series of
workshops for orientation and
training of Lhe counterparts will bae
organized under THAINING. At the end
of the FY 1992, on evaluation of the
CR%AGH program will be funded by this .
Erun

Beneficiaories in the MCH program will
continue tn contribute £40.00
monthly, which will be remitted by
the centres to an MOU account. Empty
contniners will continue to be sold
at a price of £20.00/bag or tin and
only the prorcecds collected in the
MCH; centres will be remitted to the
MOl nccounl. For both activities,
CRS anticipntes n collection rate of
B0%, hasced on pnzt experience. As
per our mgreement with MO, concern-
ing the odministratian of these
funds, the income will be used solely
for logis!irs activities. Containers
ol FFW sites will be sold et the.
above prices and the proceeds'will be
apent by the beneficiary/workers on
projrect inputs such ns cement or
toola. Incowmr from contniner sales
in pre-schools child feeding centres
will be spent on pruvid1ng sccurity
for the food.

The agrecement with GOG is *due for
renewnl at the end of September,
1990. Gfforts will be made to obtain
a strong commitment from the GOG that
it will conlinue to support the
program by providing a subvention
which will cuover at least half of the
‘total logistics cost for Title I
activitics,.

%

Monetization funds willibe used to
cover cousts directly reluted to PL
480 Title 1I development progran,
such as Jopistics support funds
{salarievs, office expenses), and

commodity purchases.
|

See detnils, as preseénted in the
proposal, .

-The budget ias bnsed on a conversion of €325 = $1.

— e n ———
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COMPLIANCE L " - .
Whenever posi&ble, CRS/CH receives nnd distributaes
USG commoditiem from the containevs in which they
arrive. Occasionally, due to freipght losr or damage,
the commodities muast be repackaged locnlly bofore
distribution.

Recipiant contributions are collcecled by the GOG's |
MOH and ere used by the GOG to pay for commodity .
transport. EBmpty container solcs ot MOl centres will

be remitted to the MOH recipicnts’' occount., Procceds
from FFW program containpner sules will bLe used by the
beneficiary/workers for the purchase of project inputs.

See suction C. Non-USG suppurt. ,

CRS/GIl will continue to vepresent the commodities
as assistance from the people of the US und will abide
by the regulations of PL 480. Secction 2.6 of the
CRS-GOG agreement anllows CRS to publicly rccognize its
dpnors. i :

CRS/GHANA_LOGISTICS ' B
. !

The Logistics operatiouvns of CHS/GH Propgrnm ard
based at Tema Port, 22 miles fuﬁm Accro. CHS/GH takes
direct delivery of commoditics lex ship’'s tnchkle, to
avoid the often insecure port sheds. Ghaun Ports and
Harbours Authority, which hus the monopoly on the ports
cparationsa, provides the stevedoring pangs Lo offload
the commodities. Duty—-free provisions for nll
consignmnents are arranged by the Miniatry of Foreign
Affoira, Hationul Hevenue Sccretariet nnid Customs,
Excise and Preventive Services, using o routine
procedure that does not delay offleonding. Independent
.discharge and delivery surveys are porformed by lammell
Ltd., a highly professionnl and compclent Ghuonaiun
survey firm.

Commodities are stored in one worchouse with a
total capncity of 2,500 melric tons. The worrhouse is
located al Tems and is munncd by CIRS/GI stnff. The
storage capacity is adequate not only Lo handle the
flow of commoditiecs to be distributed, but nlso to
accommodate a rererve and to ensure Lhnt non-food items -
are kopt away from food items. Commudilics ore .
distributed during the quarter in which they arrive.
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Transport of commodities from the pprt to the
warehouse aend, to distribution sites is arranged by
contract with 13 small private Ghaneien transport ‘ \
firma. BStarting ip January 19B8, CRS/GH'periodically : !
evaluates the transporters’ performonce with the intent
of working with only those transport firms chosen on
the baais of thelr proven reliability and ownership of
trucks {(as opposed to sub-contractors) with sufficient
capacity to handle transport needs. .

\

Distribution lists gnd waybills are issued from
the CRS/AQH office in Accra, which monitprs all)
commodity movement. Payment to trapsporters i wmade
upon presenfation of vouchers (debit statement)
prepared by the various companies.

Under present management and with reduced levels
of commodity arrivals, the incidence of claims, the
need for rebagging and the declaration of unfit food
have been miniwized. Claims for missing or domaged .
conpodities are deducted from the transporters’ bills
prior to paymernit. All losses Bre reported to USAID
Local Mission in compliance with Handbook 9
Regulations. Hebagging is done by CRS/GH et the .
warehouse nnd adequate equipment (Avery Scales) and
materials (polysacks,) .twine) are available for this

* . purpose, Unfit foods ‘are sold, upon USAID Locel

Mission approvel, to farmers (poultry, piggery,
soap-making operations) at e price very close to the'
market prices for other cereals that are used as animal
feed, thus enabling CRS/GH to get maximum value for
unfit foods and to avoid intermedinries’ resale.

CRS/GH has "instituted systems and procedures 6f
internal control in compliance with CRS and ARD
policies and requirements. .

Total .cereal production in 1989 was 1,002,000 MT.
CRS/AH will bring in 8,613.5 MTs of cereals (0.85.
percant)., Tho asgency will begin Luying surplus maize
for distribution in its feeding progrems {io FY 91 and
increase local purchase activity during FY 92 and 93,

.

Total oll production for 1985 (latest data
available) was 643,000 MT.CRS/GH will import B878.9 MT
of Vegoil or less thean 0.1 percent of locsl production.
During 1990 there is reported to be 8 surplus of
16,000 MT of paim oil, This oil’s quelity is variable

d 6! sor. Thure vre neither stenderds of purity
: affggvg gﬁahlﬂinl‘ﬂnd diatributiaon ia a problen.

t




!{.

 tuxes, duties snd levies.",

.:BS;

The quality of local oil is such that Ghenaian
companies often purchase imported oils. Total CRS/GH

+ imports of vegoil equal less than one percent of

comparable local commodity production. The effect on
the market is wmegligible. '

CRS would have tou carelully consider the relative
advantages and disadvaontages of replacing imported
vagoll with local o0il before n decision is made. Thers

,would be significant attention paid to quality control

and CRS could only accept puckaging similar to that
received from USAID. This in turn, would push up cost.
The financial considerutions would be considerable us
N8 would be forced to import several tons of wheat to
have monetized funds aveoilable to purchase lpcal oil.
This in itself would be a disincentive. CRS will
conduct more thorough investigation into this’
possibility in FY 1992 prior to the FY 1991 MYOP
updute.

------------------------ ' -
The Loglstices Department hes 2 warehousemen who
supervise the delivery of commodities to the CRS
warshouse in Tema. They slso oversee the losding of

' copmodities at the worehouse for distribution mround

the country. The department also has 2 end use
checkers who travel the country toking inventory at
school, clinic, OCF and genernal welfaore sites.

The 5 Food and Nutrition Program supervisors
assistad by their drivers attend cech MCH program once
a month and monitor progrem operation und the
distribution and-Qandllug of vatiouns.

Ywo Food-For-Work supervisors visit each of the
FFW sites at fleast 3 times during the project
implenentation period to ensure that work is done and
commodities are properly distributed.

i~y
On Septehber 18, 1980{ ¢ns signed an agreement with
the 000 which states in section 2.3 that, "The :
Government for its part shall absorb the tax duties and
levios alewments of any of the above mentioned goods,
imported by CHS to -designoted beneficiaries from sll

=D o
, The aforementioned goods include a wide range of
items including food commodities.

Recent discussions with GOQ iudicate thie

when it lupsos lotor thie yeur,

'ug auaaat gnd the sttendant tux froe status will be
l.[ﬂ“.!

L
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The following list of progrumming and logistical
constraints serves to highlight some of the difficulties
that CRS encounters in its efforts to undertake a dynunic
development program within a consfpntly ahifting
environment. L . f

. .

(1) Programmatic Coustraints

The following identified problems which CRS/GH has
had to deal with in its Title Il programming for years
are some of the rcasons for thé'modificntions made in
this MYOP. It is to be expected that thene problems
will continue in the henllh centre bLuscd MCH progrems )
and schools. Howevnr, CRS will continuc to make our
partners oware of them ond to find asolutions:

a, CRS can only advise MOH's MCHl centres on how to
best run tLhe program.

" b. CRS supervisors have spotted small quantities of
Title II food being diverted for siule.

c. The MOM’s MCH centers have been known to collect
more money from mothers than the mgrced recipient
contributions.

d. It is impossible to tell whelher it is CIS

sponsored food that one finds in the morket place
becuuse often WFP and ADRA receive commodities with =
the same CCC and KCMF numbers. The lnck of sponsor
identificaetion on the packanges further cxncerbates
this problem. :

e. It is iwpossible Lo provent Lhe inclusion of names
of people who do not qualify on the rnlls of MCH
clinics, {chpols.and other feeding prograns. .

f. Food-For-Work teams can be increased heyond :the
nundated minimum number of workers nceded to
complete a job. -

g. Mothers have been known Lo scll nnd/or divert
portions of the food rations tn olhrers,

h. Measures for protecting stored commodities m;y not
be followed resulting in losses due to pest,
weather, rodents ond Lheft.
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As many uas 33 perccnt of the MCH progrummed
beneflciorjies may fall to attend clinid sessions
leading to overstocks. However, commodity
distributions are based on centre stock levels:to
reduce overstocks and to prevent spoilage of food.
Community basing of MCH preogrums will hopefully
eliminate this problem.

.

|

i f-‘ﬂ"o;!""ﬂ-"! {
e

At times teachers do not rome to schooi forcing the
children to return home possibly disrupting the
school foeding program. .

Food is considered by somc scclors of local .
government and in some quarters of the local and
locally based internutlionul] development community
as a disincentive to farming and self reliance.

GOQ sLuff trnnsfers sre an foct of life which may
delay the realization of project nbjnctives in a
timely manner. CRS is investipgnting the
possibility of sssigning MOH and DCD staff for the

) durutiow_of the MYOP, at the least.

M
Mlsunderatzndlngs among community landcrs have been
known to erupt and disrupt project activities.
Projects will have community manugement boards so
constituted that leoders’' bickerings will not be
sble to stifle the progress of nctivities. -
Communities will gl'so bec mode awnre of the negative
ceffects through dialogue and discussion., They will
be required to give an undertnking and to work
against it, should problems urisec.

Logisticel Conatraints

1)

2)

From time to time the Cf1S warechouse in Tema hos
been the victim of both suceeasful and unsuccesikful
burglary attempts. The wornhouse hans been well
secured aguinst theft ond pguerds are on duty night
and dny but it has not stopped nttempts at breaking
in. CRS will continue Lo explore ways to improved
security.

CRS isjiconstrained during the ruiny seanson by the
lack of odequate bridges nnd roads. This wakes
reuching somec sreps ncorly impossible and at times
prevents the timely delivery of commodities. When
possible, adequnte food is delivered.before the

onset of rains at affected centres.
f\

“
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Three ply paper poly lined sacks nre nusceptible to
breukages ;due to the range of henl and moisture in
Ghana. CRS/GH has complained oboul this problem to
the USAID Local Mission.

The three ply poly lined Lags are also handled an
asverages of eight times between ship nnd final
recipient adding to the \vrisk of brenkoge nnd loss.
This makes it all the more importunt for something
to be done asbout the quality of the packaging.

In order tqg, guarantec thnt the spoilt food sold as
animal fcoﬁ is actunlly fed to animanls and pot

diverted for human consumptlon, the purchasers sign
an undertaking. This is ulso tequested by the Port

lealth Inspectors.
[}

Local stevedores throw sncks and cartons and
overload cargo nets whidll cnuses commodity losses.-.
CRS is’'in regular touch with Ghunn Cargo Handling
Corporution to discuss these problems and to find
solutions.

American stevedores somctimes cnuse losses by
stacking cartons of oil upside down orv by rough
haundling bagged commodities. There are numerous
other shipboard reasons for losses, but that Is
probably being handled in the US.

Port practices can vary and be chonged without
prior notice, causing problems with cargo
clenrance.. CRS/GH will continue to find ways of
handling such issues a3 they arisc.

o “
Merchant ships do not nlwanys arvive on the
scheduled date. As long as CHS/GChonn is notified
of A.T.A., problems can be minimised. ;

Since 1976, when'a Ghunnian Chief Justice ruled
that GHPA are not warchouscmen, USAID Local Mission
hus recommended that clnims for lussex of Title 11
Commodities should not be filed ngeinst the Port.
To compfy withk regulutions, CRS/GH conlinues to
file such claims, but they nre uncollectible 3ince
the Authority cannot be held responsible.

A
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Rebagging materinls (polysacks) are not only
expensive, but they are also of a very poor quulity,
(woven, with big holes -- due to exposure to air. :
food goos bad quickly), and, at times, are not .}
aveilable. CRS/GH made efforts to import beiter F
quality rebagging material from TOGO and to} ) (
maintain a stock of poiysucks.| '

CRS is due to renegotiute its agrecement with the t
G0G@ by September 1990.J ' At prescnt, CRS receives .a
elole] aubvent!on equal to 50% of its anticipate
logistic costs. If this is not renewed then CBS
may have to reconsider ils strategy for PRI
implementation of the MYOP, ' !

»
1
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The CRS/GH program will continuc itas rrpular freding
program until the end of the present canlendur veur. This is
due to the fact thot the 4 OQuorter! 1990 Cnll Forwnrd will
arrive in the country in September ond be distributed in
late September and early October., The Tirst quarter FY 1991
Call Forward is cexpected to nrribe in the country at the
beginning of January, 1991, as lhas been the cnsn for the
pust four years. Since FY 199] represcenis o significant
programming change, moving from n 12-ponth fcood progrom to a
6-month hungry scuson distribution, CHNS/GH will be using 31
Decembor 1990 as its estimated invenlory dnte since all
previous stocks from FY 1990 will heve bevn distributed.

The first tranche of food for the hungry ncuson will be
distributed during February 192!, in order to Le ot the
centres before March 1991, when the hungry scason stonrts.
The foods will be aveilable from the FY 1990 stocks and .lat
Quarter FY 1991 Call Forward.

————— ———— ——
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CRS/GHANA

) ANNUAL BUDGET SUBMISSIUN
& PL 480, TLILE 11 FY 1991

R

ﬂCltegoFy: MCH

Total beneficlarles

00mnod1ties: 1\ ur
SFSG 2,070
] ’\
WSB 2,070
VEGOIL 124.5
4,B64.5
Categoryt Pre-Schocl
Total beneficiaries
Commoditiesn MI
SFSG 191.3
WSB 114.8
VEGOIL 30.6
336.7

Category: Other Child Feeding

Total beneficlaries

i

Commodities MI
SFSG 88.9
WSB - 88.9

VEGOIL | 11.9
] o

189.7

»

Category: School Feeding (P'rimary School)

Total beneficlaries

Commodities Ht
SFSG a6n1.9
VEGOIL 127.2

915.1

,

L LT

69,000

Value -i
405,720

- 633,420
563,661 i

1,602,801

8,500

pi==<

Value §

' 37,494.8
35,128.8
23,806.8

96,430.4

Value §

17,424.4
27,203.4
9,258.2

53,886.0

Value $
]
166,188.4
.98,961.6
265,150.0



5. Category: Food For Work (FFW) , .
Total beneficiaries | ' 3,600
Commodities MT Value §

SFSC 432 69.672
VEGOIL 43,2 ' 33,609.6
615.2 118,281.6

6. Category: General Rellef

Total beneficiaries Q;lﬁg

Commodities - HI _ Value $
SFSC 369.6 " 72,6441.6

%

’ .

¥ ;- *
7. Category: HMonetization

Total beneficiaries ' N/A
Commodity . nr _ Value §
WHEAT 0y 3,191 . 456,886
---'-------ﬂ.--------IH---'=--*==“’==’========B=-'-¢I?------
“Total beneficiaries : 125,060

- ———— -

Total Value:

Commodity Cost

1) Regular Program ni , us. §$
SFSG 3,999.7 . 783,941.2
WSB 2,273.7 695,752.2
014 937.4 729,297,2
Sub-Total 1,210.R 2,208,990.6

11) Monetization 3 191.0 - ‘ 465,886.0
Wheat
Igtal 10,401.8 : $2,674,826.8

LK

i

NOTE: Tﬂbse caleculattions are based on State Cable f 074445
of 08 March 1990
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Category! Food For Work (FFW)

5.
Total Beneficiaries 3,600
Commodities Hr Value §
SFSG 216.0 42,336.0 i
VECOIL 43.2 5 33,609.6 1
' . —
259.2 . 73.945.6{
6. Category: General Relief (CR) ' f
Total é‘neficinries . " " 6,160
Commodity MT * vValue § |
7. Category: Monetization/ | : _' ;
Total Beneflcisries * N/A
Commodity Hr - t e Value $
WHEAT ),820.0 : 546,909.4
. o |
Total Beneficlaries ! v 107,810
' Total Value:
Commodity Cost
) Regular Program Mr Ls _$
'SFSC 3,0564.2 598,623.2
“s' 13756-2 5 531.39102
VEGOIL 156.3 588,401.4
SUB-TOTAL - . 5,566.7 1,7264,421.8
'II) Monetization
f wuut 3,820.0 “ 546,909.4
TOTAL 2,388.2 o $2,211,33).2
NOTE! le;ulntionl'lro ba1cd on previous year prices.

!

P
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CRS/GHANA .
ANNUAL BUDGEY SUBMISSIOH

P,L 480, TITLE Il, FY 1993

‘

Category: MCH

87
To;alfmenéficiaries
Commodities : MI
SFSG . 1,380.0
WsB - \tpiau.o
VEGOIL =~ . ! 483.0
. ———.
3,243.0
Category! Pre~5chool
Total Beneficiaries
Commoditics ‘ 18§
SFSG ' 191,3
wsh 114.8
* VEGOIL 30.6
v —_—
336.17
Category: Other Child Feceding
Total Beneficiaries
_ : Y
Commodities , o onr
SFSG 88.9
WSB '_ £8.9
VEGOIL . 1.9
189.7

Category:: School Feeding (Primary School)

Total Beneficiaries

' Commodities i1}
SFSG 423.9
VEGOIL 127.2

$51.1

Value !
270.680
422,280
375,174

1,068,534

Value §

37,494.8
35,128.8
23,806.8

96,430.4

VYalue §
17,426.4

©27,203.4

‘l' 9)258-2

53,886.0
|

r 33,330

‘Yalue $

83,084.4
98,961.6

182,046.0

ot
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NOTE: These calculations are based fp the 1991 prices.

~97-

Category:! Food For Work {FFW)

Total Beneficiaries

Commoditics HI
SFSG 144.0
VEGOLL 63.2

187.2

Category: General Relief (GR)

Total Beneficiaries

Commodities . A MT
SFSG 246.4

Category: Honetization

Total Beneficlaries

Commo&itz f ' Mr
WHEAT f{ 4,930.0

Total Benzficiarias . ‘\

Total Value: - > A

Commodity Tost

1) Regular Program mr
SESG 2,414.5
WSB 1,583.7
VEGOIL 695.9
SUB-TOTAL 4,756.1
I1) Monetization
f:
Wheat 4,930.0
2,684.1

»

, - 3,600
. ===

Value $

23.22&-0 )
33,609.6

61,833.6

Valus™ §

48,294.4

N/A
Yalue $
705,828. 1

102,060

us _$

485,002.0
484,612.2
541,410.2

1,511,024.4

$2,218,832.3
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ADVENTIST DEVELOPHEW! & RELIEF, AGENCY
UPDAIED FYH? - FY91 MYOP. |

LHIRODUC L0 1

. .
apin w11 ARD Title L1 Prregrar hoae made grcfat strides in both
food- far-unry and HMaterea) & 1hald Mealth during the period
covered by the FYAT - ¢ 1 thelti-Year Operational Plan.
Managnerent <trateaies ano LT odd LT, performance are being
contintally refined to retlect changing trends for program
sustainahility, One such arera ot cophasis is” ADRA s move towards
0% Honetization 1n responce 'o reported GUG successful sconomic
policies, P ‘ -

Intearmnal and énternal e .aluatjons  in  the period (988-199Q,
including a major USAID reoaluation of ADRA's Title 1! Program,
have provided a frameworlk for sich refinement., The evaluations
A% well as periodic NADRA reportes have also provided a basis far
uprtabtina the current HYOF, ’ .

Thus MDY & FYyOP-Fy?) MyDE rrmains operational except  for the
fallmring rbhanges i th- 115! Tregram - the last year of the
period covered by the ThOf g ’
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Date Submitted: April 12, 1990.

U. S. Citizen responsible for Title

: " Nick Brightman,
ADRA/Ang lophone
P. 0. Box 1016,
Accra.

Supervisory Staff:

Acting Associate Director -
Acting Treasurer -
National FFW Coordinator -
Field Inspector -
Women-in-development Coord. -
Community Services/
Agricultural Cocvrdinator

MCH Conordinator -
Mutritionist -
-Technical Support -
MCH Swctor Supervisor -

Aegional Coordinators:

Central Reqion -
Greater Accra Reqgion (Ag) -
Eastern Region -
Northern Region -
Northermn Region (assisting) -
Jpper East Region -
Upper UWest Region -
Western Region -
Western Region (1551=ting

Brong Ahato Region -
Ashanti Region -
Voilta Region -
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Hiclk Brightman
E. vW. Esso’
Eddie Lartey
Vacant
Juliana Boamah
t :
Godfrey Ntim
Irene Wentum (Mrs)
Anthony Koomson
George Baiden
Miriam Quaye

James Nrtwi
James Anted

. n, okpoley
Jomrathan Hmévaw
Wisdom Bessie
5. 5. Saaka
fisampah-Muno

D, OBnalkye-iKodua
. a8, Nuartey

" lloah 1) ansah

nN. 0. OUOpoku
J. W. lamakloe

Rt T al . Lo Y

e el
R

PR

e
bt

.
B e

TN RINLY e

=

e 1 |



il.

Iit.

;J‘.; 4_,f X 1
i . 101 DI & | b
' A B
PROBLEM STATEMENT ' AR i “ '
: BN (A
ADRKA/Ghama hbhas "Commani by Leve lopment” as its: main

develonme?t.focus wit”\the following as componenglt ;i
i) Food-fdr-Work. and P Tl
ii) Haterial-supported {(non- food) pruject;..

Development programs other thane HCH are to appear under the
following headings in place 0t "tood-for-work"s

-~ -

a. Community Development ' "

————

i) Food-for-tiorl. ' . 3

ii) Material-supported (non-{food) projects,
Faragraph 4 of Problem Statement to read: :
To address thése problem=z, ADRA seeks to provide catqutic
support for community mobilization and develaopment in the
form of:

i} nutritional supplements M
ii) consul tancies and lintage services
iii) materials (non-tood 1nputs)

iv) services

ﬁ
through selected labour intensive development activities.
[ . .l' .
) i , (X
CBJECTIVES : . 1

A.  COMMUNITY DEVELURHEHI FROJELTS

The objectiVQ; of the Community Development Program are to
promote * agricultural productivity, reforestation, selected
community development activitiee including ennvironmental
sanitation, water and small enterprise development,
construction and rebabilitation ot schopl buildings, roads
and other community infrastructivral facilities.
S

The Food-for-Work program srel's to involve the unemployed
and underemployed in the ecvecution of community projects

while all community membrere are eligible to participatﬂ'ln‘

the material supported program.

"
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CRITERIA FOR MEASURING FROGRESS ¥ . i
.‘,.
, ) ‘ by
A.r Community 09velupdgg£ I e ‘
: -
a) i) There will bhe 1.0 food-for-work participants

and their 48,30 dependents involved in 277
projectey
ii) 10,120 FFW participants will be involved in the
execution of 153 feood/material supported projectsg
i1ii} All able-bodied community members may be involved
in the implementation of 253 materials only
supported projects in FyY91l,

b) 9% of project food aid will be utilized in the
promotion ot agricultural activaities, one-half of which
will be concentrated in the northern sector of Ghanag

c) 4,2%0 acres of land wi1l) be cultivated thrdugh food-
for-work dctivity as tollows: " .
2.950 (&9Y) acrezs wuwutilired in tree planting to
involve perimeter planting, alley cropping and
woodlots intercropped with food cropsi and,
1,700 (40%) acres in plantation, food crops;

d) dependence on monocrop tarming will be " reduced through

' the promotion of mixed cropping and crop rotation and
mixed farming practices; A

e} there will be a minimum of 10 agrieyltural training
sessions geared to opromoting mixed cropping, crop
rotation, mixed farming and dry sgason vegetable
gardening; i ’

) 60 ﬂVlP latrines will be constructed;

g) 60 water proiects - hand-dug wells, dug-out, dams—
will be completed: _
h) a total of 140 school burlding will be construétsd or

rehabilitated;

i) 100 kkilometers of feeder roads will be constructed or
rehabilitated; '

i a minimum ot 1u community nurseries  will be
established.

The following criteria hase bteen deleted owing to the
paucity of Shta obtainable on raral employment and income as
addressed in ADRA's FYHBY PPruogress Report:

1) The unemployment level in ecach F'FiW community will be
reduced by En average of 5%: and
2) -The averag income level of participants will be

increased by at leaqi | Rk AN

-
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B)

(d)

(f)

,\ ~-103-
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L
Maternal/Child Health
*

-

to read “"the infant and maternal mortalitv!fratoi
among participating childrer and mothcrs will
be reduced:

to read: “linkages establiched with: n.arbv higher
heal th ingtitutions | to - provided
immunizations, family planning and ante-post-
natal servides will be maintain.d“ : i

T

insert a3 (h) "Participating mothers will bn LI ’fﬁf

ine

iert

motivated throughh the introduction "'of an
incentive partage to ensure that at'!least
1,000 children reach the 95%Z weight~for-age
mark within & months ot partisipationl

as (i) "10 MCH centers will be phased over by
' the end of Fril; : 0l

. 2

Insert ag (j) "at least one small ., enterprise

A-

B.

development project will be set up in
ol each ot the ten (10) genters phasing
over. ' .

DESCRIPTION OF TARGET POrPuULATIDN

Description {\

21,200 umemployed/underemployed rural residents and’
44,320 dependents bave bLeen targeted as bnneficiarial
under FFW and food/material-supported projects.

40% of the participants will be in the northern sector
aof Ghana.

All community members are eligible to participate in
the material-supported projects.

A total of 6,000 malnouriched children of tive years,
and 3,240 mothers of these children will participate in
the health and nutrition intervention program undcr the
MaternallChild Health program,

Rat;gnale tor the Selection of largyet Groups

Under Community Development Program add as rationale for
material-supported. projects: -

"ADRA has identified the lack ot some project inputs as
a serio constrraint to effective project
implgmentatlion. bEvidence of this s vorrobaorated by
the 'USAID Evaluation of the ADRA Program in 1989

%

|
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(please refer to "An Evaluation of the Ghans USAID PL
480 Title Il Program”, pauye 272, paragragh 4) which
states: : v S

"while the quantity of material inputs a community
is willing to contribute to a develiopment effort

plays an 1mportant role in ADRA"s project
fdentification, and is a true indication of
community commitment, .. ...... s+sethere is often a
gap between ‘'willing and ‘can’......." ‘
Furthermore, B d
"many communiticos have indicated the need for
building materials and agricultural inputs. ADRA
' might  consider providing limited non-food

inputs,........” (ibid page viii [20] ).

'

[ i .
Thus communities which are unable to meet the material

requirements of their planned projects will be assisted
with a supplement of not more than 404 of such
materials to meet program objectives.

The partial fgdd/material-supported projects will
involve communities wvhere a combination of seasonal
food - dé&ficits and a reduced capacity to obtain needed
material inputs exist, ADRA seeks to provide a
supplement of not maore than 307 ' of total material
requirements in addition to a reduced food ration for
on-site cooking by FFU participants.
V. DESCRIPTION OF INTERVENT 1LY

Add as footnotes to

A. Ration Composttion

i) For FFW projircts suprorted with food only, a
participant receives Y.02 kg for celf and
T6.¢8 g tor 4 dependents.

45. 10 kg
ii) For partial focd/material supported projects, a
worker receives 18.04 kg of tood only for on-site

cooking. .

AZ Rationale for Sire and Composition of Ration

%egetable Qil ' .“
Delete paragraph one: “while local edible
ofls,........0verall demand" and replace with

"The high caloric value of vegetable ocils makes 1t
an apprupriatF\commnditv.

v

¢ .
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iﬁ : 5”'j=---
‘However, the (06 HMinistry of Agriculture states
that there is an oil glut in the system and that’
as a short-term measure, the .importation of oil

should be stopped. lhis mwans that ADRA will
purchase oil locally in place ;of . imported
vegetable o1l." b :
. ‘. :‘
TR -
VI. INTERVENTIUN STRATEGY . 1% ti
u. " N
Insert as paragraph 4 - for partial food/material-supported
projects . ; ‘ ' Ny
S . ‘ .’
"The partial food/material-supported . projects  will

involve communities havinrn a combimation of seasonal
food defizits and a reduced capacity to obtain needed
material inputs for project implementation., = ADRA
proposes to provide nnt more than 3074 of total material
needs as well as food supplements for on-site cooking
by unemployed/underemployed workers." ’

)
Insert as parégraph S5 for material-supported projects

VIl

A

"Communities which are unable to meet the material
requirements of the:r planned projects will be assisted
with not more than 40% of such materials."

0 )

th

—

Maternal/Child Hea

Insert as paragraph 4, : L

"“atter six months of participation, a mother whose
child(ren) shows a 93% weiqht-for-age growth will be given
an incentive award."” '

ﬂ 1
VDISTRIBUTION

c. Personnel

Subsitute: "five secrgtaries. | technician/storekeeper, 1
Nutritionist. eioht deputy coordinators, 1 Women-
in-Development Cuordinator and thirteen drivers"”

for: “four secretaries, two deputy Eoordinatorsg 1 MCH
assistaont coordinator”

"-
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D. Supervision of Distribution |- y

Material-Supported Project Records:

npplifation torme, 1nspection/progriss reports,
invofces, waybills, bank statements, tally cards,
damage/loss reports. ; :

Maternal & Child tlealth:

Add "master charts” to NCH records

Ix LINKAGES WITH OTHER DEVELOUPHMEMT ACFIVITIES N

Insert as paragraph 3,

“Lessons lcarned under the former Enhancement
Grant FProgram will be applied to the MCH, FFW and
" material-supported programs to address such issues
" as food proceesing and storage, water resource
development, agricultural production, food economy
and other relevant ecological problems."”

Insert as paragraph 5,

"Vitamin A dotficiency has been identified as a
public health problem in Ghana especially in the
northern sector. In alleviate this oproblem, the
‘Helen Keller International Fountiation 1s planning
to collaborate with ADRA's  MCH ! program to reach
communities in remote areas with information on
the utiliration of cheap vegetable sources of
Vitamin A as well an provide Vitamin A capsules to
children with deticicncy symptoms.,"
L4

Add to paragraph 6, ,
"ADRA proposes to collaborate with GlobalAZOOO.
USAID and other relevant GOBG- agencies in the
eradication ot Cuinea tiorm in the country. i

r

L
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XII1 MONITORING AND EVALUAIT IOM
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Points covered will] include for Community D-v.lnpmcnt Progrems

the fol!uw;ng: ‘ - "E

a) the total numbre of people involved 1n the program and’
number of projccts sponsoreds

b) the proportion of tood aid utilized in agr;culturi and
concentration of projects in the northern sector)

c) the area of land cultivated by actlvlty:

d) farming practices promoted; . *

e) agricultural training sessions held;

£) number of KVIP latrines constructeds.

a) number of water proiects completeds

h) number of srchool buildinas constructed or rehabilitated

i) total distance covered by new/rehabilitated roads;

5 number of community nurseries established.

r
For MCH, iqurt as

d)
f)

h)
i)
i

rocords of infant and maternal mortality rates among
participating children and mothers;g

linkages maintained uith nearby health institutions and
services rendernad; :

number of chilgiyen making the ?5% growth mark;

number of centbrs phased over;

number of small enterprise projects set up in centers
phesing aver.
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ADVENT1ST DEVELOPKENT L RELIEF AGENCY (ADRA)

FY91 BUDSET SUMMARY

11118 IRENRTR i VHILE 11 FECIFIEMT EMfTY kY] DIHER
LOST SieremT (osr bkant WCUETIZA - CONIRIBL gov 1 (UL
. TIEN TICN £omi, CONT.
SECTOR ONE: COMIMMITY LEVELOFIENT -
. Techaical Ascistance E
1. Ferconnel: *
a) FL 430 Hanagar e cal(l/3) v.47% 1,270 383
b) FRejional Rireztors (2/3} 10,615 1e,e!13
¢} Lazal Fareonnel 15,972 €. 543 25,200 807,110
g} Other Lceal Ferecnnel 103,150 2.5
f 782,297 10,33¢ 25,903 112,150 - 26,204 607,110
2. TrevelfFer diet .
al BOG Ministries/Dept 20,713 0,713
bl Frog, Himat/evparviziea 14,042 15,013
t} Coocroinstors’ travel £1,907 87,527
100,653 - - 79,740 . 20,113
. Procyrezent
&} Srare parts 21,440 PR IE L
b} Vericles 129,729 126,780 ¢
¢} POL, repairsseaintenance 42,431 2,403
d¢) Equipvent 3,850 5230 .
e) Topiericcaputer sugplies !, 500 IEY
fl Equipnent/furniture saint 2,076 o070
g) Gffice stationervicurp 14,537 a4 13,003
h) Community Dav, Frai, 2,683,479 - P L) 1,638,370
: 2,398,326 33,620 1,202,286 - 1,658,310
B. Training.Workzheps
f. Fereonnel
. 1] .. ;
a7} External Corsultants $.490 1,50
b) Local Conscitants I3 1,¢23
6,023 4,400 1,623
2, Travel/Per Diea
a} Cossultants Travel 4,000 \ L IO
bt Ccnsultants per diea 2,189 f 18
_ AT 508
¢, Lgzcal perzonnel travel 8,600 B0
d) Lccal pers. por dies gin 8.,
g) Coerunitv Farti. training 36,458 15,58
51|688 15,000 - 35,&95 = - - -

11

L)
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COST ELEMENT -

3. Frocuresent
2) Slide Frojector, !iles

k} Boaks
¢) dther audio-vizual 3ids

4, Renting of kallsz for
egetings {701}
£. Froject Funding
3! Decuneat Freparation

b}  Deszign/duplicsticn of
tuildirg rlans

0, Jther (asts

SUB-TOTAL COMNUMITY DEVELOFMENT 3,045,170

~109-

i Sl U

| SR R -

ASRa TITLE 11 RECIFIENY ERFTY HOST ~ OIBER

“101RL ETEERTTH .
cest BRAT MONETIZA CONIRIBU- CENTAL  GOV'T - COMW,

. TN TION RS COWT, _ CONT,
2,000 200
2,473 ge? 1,623

200 coa

5,313 1,75 1,623

g0 g0

%

1,49 i, 410

Lo 1,30

,710 1,410 ’ 1,300

300 300

0 12,280 25,308 1,434,310 40,217 2,263,480

i
i\



COST ELEMERTY

R 1
CECTOR TUD: MATERESL/CHILY HEALTH
a, Techpical fszzistance

1. . Fersonnel

a) PL 480 Manager s eal{l/3) 10,297

b} PRegicral Directsrs (1/1}
¢) Llocal Fersornzl

d) Other Lecal Fersonnel

el MCH fees

t) ¥0H persornel

2.  Trsvel

a) Ertern2l zoneultants
b} Frogzraa super./ronit,
c) MCM sucerviser's travel

1.  Fracurenent

a} Spare paris
bt POL, repairs/maint.
: ¢! Equipment
d) Capier/cozputer supelies
e) Ejuipeent/furnitere
fi Incentive awards
g} Supplies

E. Trainiag/¥erichaps

t.  Corgultan<y
a) Exterral
bi Local

2.  Traveliper diex

at Ert. consultant travel
k) Fer diea

¢} Leozal pors, ext. travel
g} Fer dign

€) KOH Attendants’ training

X
10TAL _ STRENEIH, 20FA TITLE 11 RECIFIEMT EMFTY HOST QTHER
cosT g3anT HORETIIA  CONTRIBU- LCUTAL GOV’ Coim,
119% Ti0% KERS CONT, Ccam1,
A
I 3,00 :
5,310 5,310
2,819 .91 :
7,32 8,719 18,593 -
12,040 12,900
4,438 4,488 .
82,217 3,4 12,923 28,713 12,000 16,593 4,488 -
4,050 i
12,085 12,085
9,178 3,07%
25,210 4,059 21,180
4,000 1,000 ’
5,189 b A
f.630 | S
0 S
10 Tt '
17,857 17,857
5,152 i 4,4 )
34,969 1,550 2,419
2,808 PN =
Wy Cng
3,709 2,830 %0
i
2,49 PR
i) R
4,00 4,00
439 L
7,71 7 Nl
14,94 1,260 7,114




SUBT ELEXENT

Eragaroent

3l Slids Troyscter
bl PRosks

¢} (thar sodso-rizoal ais

4} Eeucatioral vater:ais

4,  Feating cf halls

(. Freiect Fartins -
£

al Poru-mt

, CtRer [ozts

L~ )

SUB-TOTAL HATERNAL/CHILD HEALTH:

HSRJON (4 1 PR SRR

HH
1, ferzcrrefieznzritart

3 forgultesr pert)

LA . 54

Yravelrgar mies

Eal ]

30 fysulbiets beacs]
E:  Fer gip= ‘oo = H

SUB-TOTAL EVALUATION

SELTGR FLike FRI0TeY DakkGLMEY

1. Farsonrnsl

3+ Teepleeiz o3z
By der e

SU3-TOTAL FROSRAN HRNBEEEEHI

-

1M
ChET

-111-
rEo pr,

R

o8

TTVE [ FEFRRIEGY €0 Ty |
VIETIIR CDITEEY- IHTA)

1k

Hey

NERE_ .

st
gyl
fuye,

UIHER
LLtm,
L.,

¥
P

tl":.".

7,150

i

e

100

1,ce0

4,500

1+

169,049 M E:.l3l 5.5 CER,921 12,000 18,593
i ¥ ‘.:".’ .
8,900 Bt a
1
.Iu‘.- il :
A »
3,800 3,800
13,500 13.em
Lt -
%

4,489




APFERDIY A7 ’
) PUDGET NARRATIVE

LOST ELEXENT

1, SECIER ONE: FOIO-FDOR-ROEE

B. - Technical dscistance f

1. Ferszrpels

*3
-—
4

3t FL 122 Manaser 5 fallees

by Reziensl Lirectere Kours
i) Atrice . 5,087 x T3 o2 1,500
i1} mest Ateoza bogs45 v 200 = 709

st Laza! ferzanrel
it Country Birace
Salary: 2,..

Berefits: 1.4

T3y I AP
ii} ATER Brards
"est &frita §07.u0
In-Coumtry 231,40
i s
111! £U5 Ministriessleg?s
Beslth on o0 Cliflte 1 452
Educatlrn on 120 Sckeis 10,379
Rural -Tav. on 49 RKVIP
Toilets 198
GREC 31 &7 wells 235 -
feric an 157 farmg 1,679
Ferasty-200 Af-rasztaties  £,034
koadz - 100 in . jex

te) L=en, Dev, Fradfectsz -
MY Largur costs or £4823,3a
caan, dgv, rrovects
Lzzal Frrsoonel

-112-
T T 2043 TISLE I “RECTFIENT  EMFIY  HOSI OIHER
coet S NGRETIZA (QNIRIBU-  CONTAL GOV'T  COMN.
- oM 110K NERS _ [CNI,  COWY,
¢ -
'
R U 1,e85
JI R 1,845
3807 £.i13
1\
T i, 201 ’
12,392
el Y 07,119
SR L 25,209



(D31 ELEMEA:

-
Ve

Other Lo-al Fersonnel:
1Y 7 kutp le:hui:imzT
Basic szlary
Benefits/alloxarce
121 » 1z
2) 11 DPrrvers
Essic g2]ary
Banetits/gllomance
Il x
I) @ lizrehouspmen
Basic zalary
Serefitz/alliguance
B0L ot
41 12 Security Ken
Sacic szalary
tenefits/alicuance
12 x
3} FFY Cecardinstaors (2)
Pasic salary
Benefits/allonance
iz
&) 2 Techrical Suprort
Nejz salary
Penefitz/f3llawance
75t 6t 2
Ti & Secretaries F
| Pasic salary

Benefite/allavince
4 =

TN

~113-

LIRS

{UF)

STRETS N
§raxl

ALR#  TITLE 11

CHFIY  HDSY
Loural w0Vl
LML,

OTHER
Cowd,

RECIFIENT
AONETIZA LINIR)BU-

[on
[aai
o=
o=
¥,

]

785,41}
Je4,.174

$9L,3TE 1 ,0ed a0

W2,5% 4,405,80
*

225,048 2,706,002

319,266

£43,357
1,545,514

103,200
565,055

£3,i6 1,037,019

3830

106,410 2,691,840

TEON 10t HERS LOnt,

»*




COST- ELENEN

]

7}

10}

BY

-
(L ¥ ]
—

13

14)

LR TR Y

-114-
oL BTRINLT A8a TIILE JI RECIFJENT  EMBTY  HOST GTHER
Cist CREMY MINCTIIA LDNIﬂlgU— [cnlal cov'y _COmm,
1104 e WEES (N, [CMY
Stipging Llerk (B0
Jasic zalary TR 20
Penefits/clion B0 of &£12,032 797,47
- 4
Fart-tine cleaners{l)
23sic zalary 72,099
Bengtitsfalleowsnce -
2 73,00 148,00
Treasurar t2/7%}
Rasin zalary 13u, 00l
genafitz’/alion (27} 248,2:¢ By3,tx .
Accounting Statf (1)
Bastc salary LI -
Berefitz/allonarze 34,95
75% of 3¢ BiR,051 1,548,:3.
Regionzl Cccrdiratﬁ?s fiu}
Pasic selary 121,40
Jenetits/alfowance 187,737
10 113,51 1,031,
. l\
istrizt Cocrdinstors (8]
Basit calary 264, (09
Berefite/s! lonence - 374,763
8 x §28, 143 §,108,74 }
tdzen, Assistant |

Basic salary 412,80

Benefits/allza. {U/D) 52,763

gther lacal pers 032,340,407

457,00

“n

1z, 130 o I

-~



COST ELEMENT

3.

z) B0B ﬂ.r:s‘rxesfbi'ts.
Mealth - 40 Clinics 142
Educaticn - 120 Echegls 3133
Rural Dev - &0 EVIF 349
B30 5 Hells N
Agric 150 Farme  42M4
Forestry - Iu0 Tree .
‘ Planting BI0Y
hoads = 100 kn pL4}

b} Frogrev supervis:ang
snnitaring:

8 Head Otfice parsonel

1 3 days -

Hatel - Logs
For dima - 1w
Suealies - 4%

S oe 1T 8 8,0

ths %
= 4,932,000
z)  Loordinators” Travel '

Hotel bills, rer dize

field staff = Tlsdays:

Hatel - I,3n
Fer Drea- 1,300
19,383, 600
Surplice-_ 375,000
19,697,400

fracureneat
3)  Sparg Firis
i) Niesan tirogitunse

;U ! ‘1'_".,' 2 ul".o
ii) Pick-up tires?tubzs

80 #4100 = 3,004

iii) Bihes!9) tiressiybes
168850 = §%
iv) Batteriez/Bikes
64 % = B

-115-
0L SIRE! " 1 AURA TITLE 1T RECIPIENE  EMFTY  HUST OTHER
cost ey FINETIZA CONTRIEU-  COHIAL GOV T 0w,
: . 1104 T HERS  LUNI.  COMIL
A )
20,743 - 7,13
[}
18,13 , 16,013
43,977 £3,8:7
V3
'




CO5T ELEMENT

v} faicr Fartz -
Vebicles oy,
cylinder Feads,
clatch cvstes,
averhauling
kits, ets
vl) Hajor Farts
- bikes

b}  Feplace=zent =! vehicles
for progran sugervi-
sisn/epnitering -

b Fick-upe & L3.]=
=L

¢l FCL, repairs, s2intensnce

Fuel: 14 »-S12l5 x [0tay
v 17 8 [4%)

B PN (R

Repairs . = 5,502,000

13,950,400

d) Eguigseat
i} Cosaputer
43,000 x 0% FRY -
.ii} Laser Printer
T§1,507 x 802 -
1ii) Intercoelil ext.
$3,000 x 751 FFW -

'

L3

e} OopieriCosputer Supglies
$2,000 ¢ 89 -

:10 ' )‘(.")

= 3,000 24,409

fi  Eguiprent/Furniture Maintenance

i) Fadio Tel. Fpares

$1.000 x 735 -

ii} Eq:ipnent Insuramce
£700 » 751 -
i1i} Cash Safe ¢370 2 75i-

3] Supsliez
i) 24fice Statiznery
surpliss $129) ¢ 75%
ii} Qther cttice eucplies
18504, 50 0)
ii1) Frintirz tel/telex

g
i

13- E11, 04
(3,625,000

‘A .
i
[ EA LR HTLE {1 FECIPIENT  LME1Y  NCSt OTHER
cesy grant MOMETIZA COMTRIBU-  CONTAYl GCV'Y LONN,
Tic 1M HERS cour, caut,
t
;“cf‘.".' ‘
130,789 lec, 782
12423 42,403
&40
1,220
2,25 )
5,659 £ED
1,500 8
923
]
33
7@
2,070 ReE
1,450 1,e8
13,007 L ‘




1atat

- €051 ELEMENT . r2st

~117-

I EUETe ALEA TITLE I RECIPIENT EMPIY  HOSI
Gy MORETIIA CONTRIBU-  CONTAI GOV'T
TION  TION NERS _ CONT.

OTHER
comn,
CoNT,

h) C:tsunigéggev. Froiects

Materials - Coamtnity 432,
Manetrzation 331

i} 120 Scheals - [338.0s
40 Clinjcs - CL20.€x [\
40 KVIP {at - [40.0s
80 Wells - C18.02
10 Otker - - (35,02
Fertilizar,otc
for 139 tarm
projects - [82,%
Szadlings, etg
200 agro-
farestry
projecte - LI
DR VRIS ]
023,71

ii} Toalz/Equipeent
Pick suas, cpravers, trattor
servicss, matchets, elc, . 340,744
fiil 40 Landerete blcck meching
€ 25,000 = £I,200,009
30 Sprayerss 500,000
20 Tripads .
k roulds = 3,009,000
10 sat puep= 2,309,000
Assorted -
tocts = = 1,009,000
12,409,000 19,57
iv) Locally-pyrchased OIL
FY9 Reqrire~ent - 427,15t
tegs Fr90 steck - 175,89t
FYSI purchase - 2%, zeat

# £2,200 =025.2830 _278,9%

708,293

¥ 3
89,909

o4, B35

1,35,

32,9

1,584,407
E. Trainingsicrishsps

1. Fereonrel:
1} Dutaide Fersonnel!
consultants 2
days ¥ 100 40
b Lacal consultants
10 x 50,000 = §i0000 1800

e
1,028,100

1y - o

14}

1,653, 3
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:. <, *
' : 107TaL STREYGIY area’ TITLE 1T RECIFIENT  EHPTY HOSI: CTHER
CO:T ELEHEHT Cast agant nEYIlA COMIRIBU-  COMTAD &Cv°Y conn.
' o TI0R NERS _ COMT, CONT,
'i'
Z. TraveleFar Dipa :
al Feturn tighet for : '
USA tg Ghana 4,719 LR -
b} Fer diew for 2 = 22 '
days ? $b0/day 4,140 3L -
Lacal Persomne;:
c) Raturn ticket Shana
t3 USA/other . .
for 4 @ 32,70 8,000 8,00y -
d) Far dies for 8 x [0
days @ $2f 50 8%
e) Lazal training:
i) Consultancy
10 ¢ 50,900 =300, 909
1i} 409 ceme, part
0,000 = B0O2,090
1ii} Fer dien 407
x 3§ 5,000510,000,000
T8, 868 15,488
J.  Procureseat ’7
a} Slide Prajactzr,
filag, =!lides P G LS -
bY Bools 2,413 gey - 1.2
t) Cther audic-vizust \
aids, etz, 320 i . '
v 9323 138 - 1,5.1
§. Rerting of kslls for
seetirgs 701 af $1,070 §00 g -
C. Froject Funding
3} Decumant Freparaticn, '
duplizstion/phsta
75% ot 31,890 1,410 1L - .
bt Design & duglizstice of building
plans by £03°s Niristries:
Educatian $550 :
Health . I P 5 o 1,190
2,710 1.4} 1,
B, Qther Casts -
Hizcellaneous Mx(] A -

.




1014 SIRENSIE.  ALkA TITLE 11 RECIFIELY  E“PIY  HOST 0FHER
COST ELEMENT . £ost Geutl SONETIIA CONTRIBU-  CONTA] GOV T
. ! Tic: ViON MERS_ CONT,

SECTCR 10: MeIEEMEL & UHILD BESALIR

R. Technicat Azsistance

1. Personnel:
a} FL 480 Manager's z3l{i/3)w 1927 L% BT 1,60

b) Regioral Directors’ tours
~ i) Atrica €5, 150
’ x 173 = 1,760
ii) Nest &irica
10,449 « /3 = 2,500 5,310 10

£} Logal Fersannel
i} Covrtry Diractor
salarv 1,703
tenafit/allonance 5,813
iz 38 243 - AR
ii} Boards:
Wazt Africa i3 _
In-country fa1 in m

4} Qther Lzzal Fersonnel

1} & HCH Coorainaters
Rasic salary -370,104
Penefit/allon-44,159
4 x 111,133 , .
= 4,430,514

21 2 huta-technicians (10%)
3al/benefit 118,273

3) 1 Secratary

Salary 31,040
- Benetits 381,379
100,419 o
1
. 4) 2 trivers
Salary 211,874
Penefits {E1,809

21 406
= 803,112

5} 8 ¥srshous2aen
Sal/ben (2070 874,352

. &) 7 Yech. Suprort
Sa3l/Ben {237} 472,132




o s

.-
. -

COST ELEMENY

7} Shipnife Clerl

Sal/fken (I77) 137,413
B} Treasyrer _
Sal/Bea (1/3) 47,403

%) 3 neccounting Statt
Sal/Ben IZ5%) 449,38

19} Aduin, Aest.
i Sal/Ben (1/3)_233,503

1) 72 HCH Attendants
¥ $929 x 12=1,976,830

OTHER PERECHMZL 19,571,342

e} MCH Attendance Fees
34 cent, x 327.783 - 1leths

r

)} Rinistry of Vzalth
Per Biem and stipends for
Hizalth perscnrel & other
local consultants invaived
in MCH evaluaticns in 3b
HCH centers '

2. Travel:
al External {onsultancy

Ferscanel Travels

Transhortation for KW
personnel providing
ireunization, faaily
planning, health
education, etc, to roril
cosrunities in 14 MW
eperational aress,

bt  Progra sucervision b
Minitering

£ Head 0ffice personnel
£3,744,E00

¢l CH Superviears’ travels
€2,912.80%

-

s

-120- ;
Te1aL CHO R ALTA TUILE [1 RECIFIEND  E“FTY  HOST DIHER
cosr 3] FONETIIA COMIRDEU-  COMTAD GUV'D Com.
e o NERS CON', (041,
1
¥
.
4.3 23,13 18,593
120209
)
AL — " —
34,343 L R L) |
1
!

£.08 808 :

4,351 i,0it -

12,085 12,763

§,079 RAZEES



..1}zij.

COST ELEMENT 107AL
i Ca3T

SIRELSTH  &1RA  TIILE 81 RECIPIENT EHPTY - HOST DIHER
cRAnT MONETIZA CONTRIBU- CONTAI  GOV'T.  COMM.

3. Frocuresent’
a) Spare parte

i} Pick-up tyres/tubes
8 e Y 2,000
ti} Major spare parts
- yahicles-cylindar
heads, clutch systee,
cverhauling kits, 2,090

bl FPOL, repairs/=aintenance
i) Fuels 2 v % qale 2 10
days x 12 ® [4
= 1,086,000
500,079
1,383,000 3,130

ii) Rerairs

¢t Equiprent '

i} Computer/Pricter -
' T20% of ¥4,500 L
ii)  Intercon {12 ext}- .
Z5% of 43,070 I3

¢ Copierfcarputer
suspliee - 257 of $2,090= 312

g)  Equipzont/ifurniture/
a3intensnce
i) Radio Tel. spares
23 of $110Q = 273
ii) Equipment iney-
rance 25% of
$7%0 = 17%
iii} Cazh Safe
28 of 4370 =2 23
Fo

t)  laceative award to cathers:
1000 eothers x hal! piaces
cloth 4 £3,%0¢¢ = 5,300,000

17,807

1w TION MERS _ CONI,  CONI.

L ¥
-
-

L -

J.nle

17,€57




; ] T07TAL

STFENGH RIEA TITLE JE RECIPIENT  EMFIr  HGST . (QTHER
COST ELEMERT £osT ERaNT MCHETIIA CONVRIBU-  COMPAl GOV'Y Comy,
: ten e UERS _ LONI, CONI,
§)  Suppile:
i} Statienoryesugrlies .
IS4 ot 00,200 58¢
1) CRT, Vit, Syp, 8
iii) Bther eupglies 3,453
iv} Frint/tei/telex _ 562
SN Tap 4,432
B, Training/orketops
1. Personnel - Consultants
for 14 days 3 t200 e300 5832 -
b} Locat - 2 ¢ 10,000
x 14 = 789,000 299 13
2, Travel/per cizs
A Ratu-a ticket i:fﬁ,’: .
YSA to Ghana & back 2,000 A -
B} Per diee for 14
days ® $89/day 810 €12 -
Locat Persenrel
t} Returs ticket Gharz :
“ta Yik/other . [\
for 2 @ 12,000 . 4,060 3, ou -
dl  Fer dign f9r 2
2 17 daye B 82) - 400 EINL -
s 1
et lgcal traiving
i Consultants
2 x 5,000 = 10,000 |
T} ii) Farticipents’
travel7? x
5020 =180,00
3} iii} Per diea
72 % 2,000
+ 14 =3, 084,00
2,376,000
7.7:4 ERPRE

1 . .



o=

" CCST ELEPENT

e

-123- :
r
Frozuresent
2l Slide Frajecter, .
) fils ¥ stide
b)  Pooks
. ) Other audio-visual
aids. etc,
d} Eeucationsl materials,
flannalcgraphs vidae
-equiprent, et:.

L B

feating of halls for mestings
731 x $1,079

C. Preject Funging

3) Docurent preparation,

duplication § phatezopying

- 13 of 1,630

L. Cther Costs

+

SECTOR 111: EVALUATION

i

Perécnnelitcnzﬂltart .

a) Censubtont texpsiriale)

far 2 days U EI00tay
b} Z consuitanty [lccall)
for i days @ $10Yiday
¥
Traveliper dien
3} Fatura ticket trea US4
to Ghara
£ Per digs for U0 days for
30 thrday

T01AL SIFELGIH GiRd YITLE F1 RECIPIERT  EMPEr  WUET DINER
cost gkl . WUMETIZA CONIRIBU-  COWIAY 6U7'T - EOMM,
TILN 1108 NERS - COMI.  COMI,
’\
00 S0 -
250 P10 -
6,500 1,51 1,00 !
in 271 . ,
A e —
A i —
%
500 L
1L, i -
g, ho l_i,_-_'-ﬂ -
i
2,000
1,400
.t R -




1"

L STRE".G N ALRA TINLE 11 RECIFIENT  EWFlr  HOET UTHER

ics? ELECHT , (c:! S8t HOMETLZA CONRIBU- - CPIAT ECV'T oM.
. . i _ LR 1108 NERS _ CONI. cont,
CELIS
SECTOR [V:  FEOSRGH HGMATE@EN]
t, Ferscnnel
"
al  Ceasultant tor 10 .
days € $100/day PR FA LY
L ]
2. Travel/Per dian
a) - Fetyen tickat fron '
.53 to Thana o .40
Bt Fer dies for 10 days
$i0/day ' & ke
SESTOR Y, COMArAITY STURAGE/eNDL MG
1. Warehouzing - Rantals S
a) Caetral Warehouss at_?E'a
350,000 v Linths » 2 yrs % B,40%,.0) it 2,2
B} Fexicnal Werewause Pertal:
. Fusaei - 2I0,.G008/gtr 2 Bqtr 2,000,000
Syavani- 15,070 ¢ 12 150 000
Balyge - 15,090 2 10 189,009
Ya - P50 e f2 18,0
fzitz - 10,8500 x 12 126,300 '
2,k50,%00 S,41b
Tasale - z5.009 x 12 fprepsidl
2. Laktorers' fcst:
Cssusl loaders or $3IB MIY
Rice & SFB 92.07% ags 2 47 in3ut 7,3t1,201
U 2,314 * *0 172,560
- Vegoil 7.798 ¢t = 20 ° AT _ bl
i 8,051,680 N b2 '
3. Furigations Cheeicalsdiring
i) Cgntra! Warorouse 3 :
209,000 per guarter B, 0090 g
ii)  Frgisnal Yarehouse v 5 ' . -
& 15,000 per guarter Tty had : * ,
Ipial, it p 1,758
; -



-
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CJST ELEMENT

6.

Vi

i

SIRENSIH

GRELT

T
kgsr

HOST
BOV'Y
CONT,

ADRA TLILE E1 FRECIPEENT  EnPTY
MONETI?A COMTREEL-  CONTAI

OTHEF
conx,

Pallets

" Replacesent of 100 pallets

9 8,000 80,500

laproved facilities/cernter
Renovaticon cf & marehsuses

for inproved security 4

100,000 g2r centar 400,000

fepackaging

4,000 Sacks @ 110 gach

7 120,000
Lzbgrers™ fost

8 £1%/kag 159,009

50,009

CNDITY BOVERENT

Lease/procurs vehicles:

& Light trucxs c b2 attachad

ta all b regional warehzuses

ts iecrave sonitering/cosscdity

tracking & delivery @ 07,000,009 §4,040,000

Vehicles Insuracce/Taves

Insuranze cover 400,003 ¢ & 2,800,000

FOL, parts/maintenarce

a) Fuel: Bgal/day x 13days

b ox 12 8RN

h) 2 qal/sth z & 8 C5,000

c) Tyres @ C90,200 x 30

g} Repaire/ezintenaace
Bulbs #bo0 x 4 x 2
Filters 15000edndyll
Ehocks 40300 r 5 5 &
Plugs 28000 x b 2 &
Qthers 300,900 v &
kzpairs 200,000 x &

3,328,000
720,009
2,300,003

18,090
<o 150,009
G4, 009
600,000
1,609,£00
1,200,000 &,768,6%

- kg
gt

- RTA
Lt

LY R

12,624
il
1,09

TN TIEN ERS

2,597

1,548

"

175,104

1,792

11,604
7,340
7,192

21,974



COST ELENERT

4,

él

Contrecting D1
of Coreoditias

al  Harbcur ¢

Kusast
Sunyani
Tsita
Tamale
fcig
Ka

b} Harbour *
237391 8¢

¢} Kunasi d:

Tamale
Bolga
¥a

41+ Tamg ¥are
{festern
Senyani
Tsite
Tazale
el HCH 841,
Fort Clearing/
. Gerersi C
. Surveys 4

. HMisgellan

Comandity & Lo

rect Yoverent

L

Sl Nt e s,
1eg " " 07,3
1 "L 3,7

e e 2 c1¢.nco
00 't (18,750
100 %t 13,500

2,460 07

c IET
1,200

rekatizg tot

278 AT 2 T 7000
AT o A
U R A A
150
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draft

COMMODITY SALES AGREEMENT
_ BRETWEEN
GOLDEN SFOON FLOUR MILLS. LTD..
THE GOVERHHMENT OF GHANA AND

ADVENTIST DEVELOPHEUT & RELIEF AGWENCY, GHAHA

: HHEREAS the Agency for International

Development of the inited States of America ("AID”) has for many

- years acted in ceoncert uﬁﬁh Adventiset Development and ERelief

Agency, Ghana{"ADRA/GHANA") in aiding and assisting the people of

GHANA inco-ordination with the Government of GHANA, WHEREAS it is

the intention of AID, ADRA/Ghana and the Government of Ghana to
continue to render assistance to the pecople of GHANA, and

WHEREAS AID hae approved an allocation of
2470 Metric Tons of WHEAT under the terms of Public Law - 480,
Title II to ADRA/Ghana for sale to GOLDEN SPOON FLOUR MILLS LTD
as Consignee on the following terme and conditions, and ;

_ WHEREAS the purpoce of the grant 1ig to
genarate  local sirrency  ta ddafray the cost of olearance, .
handling, storage and inland traneport for on-going programeg of
Food~-for-Work, MHMaternal and Child Health, and General Relief

--assgleted prograwse of ADRA/Ghana which have previously been
approved by AID and the Government of Ghana

HOW THEREFORE, AID will provide
ADRA/Ghana with the following commodities for oonsignment to
GOLDEN SPOON FLOUR MILLS LTD as Coneignee under the governance
.and eupervision of Government of Ghana on the following ternms,
conditionse and epeciflications.

WHEAT SPECIFICATIONSG:

1. NORTHERN SPRING WHEAT

2. PROTEIN 14% DRY BASIS

3. HADBERG 3n0-350 (GUARANTEE)

4. TEST WEIGHT 78 KG (74 K4 ACCEI'TABLE)

SFECIFICH: p ‘ :

TYFE COMMODITIES v.s, QUEAN TUTAL C&F VALUE
u/T EXFORT FREIGHT AT: PORT OF ENTRY

WHEAT 2470 36h, 860 {80,308 $h45,868 :
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1. ADRA/Ghana will deliver the foregoing commodities to

Consignee at no forelgn exchange cost by dellivery at Port of Entry
with appropriate On-Board BRill of Lading. Cargoe Outturn Report and
independent Cargoe Survey will be ‘completed as required by AID
‘Regulation 11, Part 211.9 (c) (1l). The U.S5. Government has prepaid
the commodity procurement and shipment . _

- ecoBte, -

2. The Government of Ghana in keeping with the country agreement of
February, 1980 with ADRA/Ghana shall exempt the latter from
taxes, duties and levies on the above-mentioned consignment.

3. Consignee will recelve the commodities cited in the Specifics
above for processing and eventual distribution through its
normal commercial channels and at its own cost, to generate

) local currencies which will be paid to ADRA/Ghana as follows:

a. Upon dellivery of the commodity to the Consignes,
Conslgnee will deponit to the order of
ADRA/Ghana CEDIS 47,522,800 being 20% of total
proceeds .of CEDIS 421.038,436.53 to be generated by
commodity sales or 25% of an amount equivalent to the
Government of Ghana stipvulated price of wheat which
should be no less than the wholesale price on World
marketes prevalling on the date of delivery of the
compodities at port of entry to consignee for the
tonnage delivered as of date of delivery.

. t .

b, One month after dellivery of the commodities referred to
here to consighee at port of entry, consignee will deposit
CEDIS 47,522,800 to the ADRA/Ghana account or 25% of an
amount equivalent to the Government of Ghana stipulated
price of wheat which should be no less than thq wholesale
price on World Markets prevailing on the date of delivery
of the commodities at port of entry to Consignee.

c. Two months following delivery of the commodities
referred to herein to consignee at port of entry,
congignee will depoeit CEDIS 47,522,800 to the

. ADRA/Ghana account or 25% of an amount eguivalent to
the Government of Ghana stipulated price of wheat
which should be no less than the wheclesale price on
World markete prevailing on the date of delivery of

~the commodities at pert of ontry to Consignee.

d. Three months following delivery of commodities referred to
herein to consiguee at port of entry, consignee will
deposit CEDIS 47,5L22,800 to the ADRA/Ghana account or 25%
of n amount egulivalent to the Government of Ghana
stipulated price of uheat which should be no less than the
wholegale price on World Harkete prevailing on the date of
delivery of the commoditeis at port of entry to Consignee.

e. The ecurrency exchange rate and Government of Ghana
: N '
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gtipulated price of wheat which should be not less than the
+ wholesale price on Horld markets prevaliling on the date of
: dalivery of the commodities at port of entry to consignee
will govern the amount of local currency to tbe deposited

by conelignee. The rate used tllustratively herein is CEDIS

308 to %1 dollar (curtrent date: April 1890).

' ADRA/Ghana willi, pursuant to the terms of this agreement,
. operate and maintain a eseparate bank account exclusively for the
receipt and disbursement of funds generated by thie program.

Consignes and the Government of Ghana agree that the food
commodity made avallable under this agreement shall not be
exported from GHANA.

The Government of Ghana) through the Conaignee., . is to
provide evidgnce to ADRA/Ghana of compliance with the Bellmon
Amendment. governing PL 430-Title 11 shipmenta in the form of A&
cetatement guaranteeing the capaclity to take delivery, transport
and store the commodity and tonnage adequately and further that
the importation doee not constitute a disincentive to local
production. ' :

For ite part, Government of Ghana is to provide compliance with
sual Harkating PRequirement of ‘the United State Government in
the form of an assurance that it will contlhue to import this
commadity commercially specifving average volume and country of
origin of commercial imports over the past five years.

Upon the failure of Consignee to make any of the payments
vrequlred hereunder  In the amounte or at times specified
ADRA/Ghana shall initiate such claims procedures as are required
by AID PRegulation Il TI'art 211.8 (E) and (F) and may, 1if such
nlaim ig not resolved to ite eatisfaction, initinte litigation
in the courts of GHAHA in ovder to protect its obligation under
such regulation.

Consignee for its part, having accepted the commodities upon
clearance ex-tackle and hsving received a satisfactory guality
inepection by the Ghana Standards Board, agrees that it will
raiee no 1issuee in defense of such claimg pertalning to the
wholegsomeness of the compmeditisan or their fltuness for the use
intended. Government of Ghana agrees to collaborate with
ADRA/Ghana in the defense of such claim and agrees, under thie
agreement to provide ADRA/Ghana with full access to its judieial
eystem.

i



I YITHRESS HURRFOF ., fhe partten have hoarelinte  get theij
racpacrive handa amdl g=ale Flhia day of’ _ 19%0,

CIHISTGHER ;. votbled ool BLOUR HibbLs LTD b

BY mmm e m e e e e e i m e — e ———

GUVERNIENT oF GUANA

ADVEUT[ST DEVFLOEHENT & BELIEF AGRHCY ,GHAHA
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