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NIGER (216830} FY 1992 ANNUAL BUDGET SUBMISSION

TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT (5000}

FY 1989 FY 19%0 -~FY 1951--
ACTUAL  ESTINATE CP  PLANNED REQUEST FY 1993 FY 19

AGRIC, RURAL DEV & NUTRITION
POPULATION PLANNING

HEALTH

EDUCATION AND HUMAN RESOURCES
PRIVATE SECTOR,ENERGY & ENVIROMNMENT
CHILD SURVIVAL FUND

AlDS

SUBTOTAL FUNCTIONAL ACCOUNTS:
DEVELOPNENT FUND FOR AFRICA | 19,855 14,480 18,000
DEVELOPMENT PROGRANS

SUBTOTAL DEVELOPAENT ASSISTANCE: 19,835 14,440 16,000

ECONOMIC SUPPORT FUND

SUBTOYAL DA AND ESF: 19,855 1o, 460 16,000
PL4BO:

PL 480 TITLE [

PL 480 TITLE 11, SECTION 204
PL 480 TITLE [N

PL 480 TITLE 11

OPERATING EXPENSES (U.S. §) 3,342 3,550
TRUST FUNDS (U.S. §)

18,000

18,000

18,000

1,500

3,621

FY 1992 ~e~ve-o==PLAANING PERIDD----------
FY 1998 FY 199

16,000 18,000

16,000 19,000

18,000 18,000

1,500 2,500

2,500

4,166 4,374

18,000

18,000

18,000

2,500

2,500

18,000

18,000

18,000

1,500

1,300

18,000

18,000

18,000
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FY 1992 ANNUAL BUDGET SUBM)SSION

TABLE IV - PROJECT BUDGET DATA

OBLIG OBLIG wrmeFY 1990----  eomoooes FY 4991--wvmmmmon Y 1992

FUNDING DATE --T0TAL CO5T--  THRU OBLI6  EXPEND  ORLIG  EXPEND YR END REMUEST
SOURCE INIT FINAL  AUTH PLAR  FY 1989  ATIONS  ITURES  ATIONS  1TURES  HORTGAGE
FROJEET NUMBER: 6830208 TITLE: RURAL HEALTH INPROVEMENT PROJ/NON FRGJ IND.: PA  DFRP IND.
50 8 78 84 14,266 14,266 14,268 g7
HE G 18 8 1,995 1,995 1,995 1

FROJECT TOTAL: 16,261 16,261 15,261 88
FROJECT NUMBER: 6830225  TITLE: NIGER CEREALS RESEARCH FROJ/NON FROJ IND.: PR DFRP IND.
54 6 82 B3 11,660 11,660 11,660 iz
PROJECT NUMBER: 6830229  TITLE: EVALUATION ASST TO WINISTRY OF PLANNING  FROJ/NON PROJ IND.: FA  DFRP INE.
SH 6 Bl 82 2,000 1,988 1,988 52 15
PROJECT NUMBER: 5830230 TITLE: FORESTRY AND LAND {ISE PLANNING PROJ/NON FROJ IND.: PR DPRP IND.:
SH 6 B0 AR 4,089 4,079 4,079 100
55 6 80 A8 350 210 210 57

FROJECT TOTAL: 5439 438 4,49 157
PROJECT NUNBER: £830234  TITLE: AGRICULTURAL PRODUCTION SUPPORT PROJ/NON PROJ IND.: PR OFRP
5H 6 B2 87 19,900 19,960 19,960 b0k
PROJECT NUMBER: 6830240  TITLE: NIAMEY DEPARTRENT DEVELOPMENT PHASE §1  FROJ/NON PROJ IND.: FA  DFRP
SH 6 g1 87 14,897 14,897 14,897 500 128
FROJECT NUMBER: 4830242  TITLE: INTEGRATED LIVESTOCK PRODUCTION PRGJ/NON PROJ IND.: FA DPRP
SH 6 B3 89 10,85 19,856 10,856 83
5 6 83 89 103 103 103 103

PROJECT TOTAL: 10,959 10,959 10,959 186
FROJECT NUMBER: 6830246  TITLE: AGRI. SECTOR DEVELOPMENT GRANT PROJ/NON FROJ IND.: NP OFRP
5H § B¢ B9 22,637 72,837 22,637 1,269
55 § B 89 14,000 14,000 14,000 6,500 1,850
£S5 B BY 89  16,27% 16,275 1 47F%

PROJECT TOTAL: Jeph3t  JopbIF  tE- 7,749 1,850

52, 9/5 53,9/5 §3,95°

FROJECT NUMBER: 4830249 TITLE: SMALL PROJECT ASSISTANCE-AID/PC PROJ/NOM PRDJ IND.: PA  DPRP IND.:
& § AT S 260 260 §

55 6 83 ¢ 700 780 10 134 140 195 10
PROJECT 10TAL: 960 540 140 145 140 195 140
FROJECT NUMRER: £830254 TITLE: HEALTH SECTOR SUPPORT PROJ/NON FROJ INR.: NP DPRF IND.:

SH 6 8 91 1,000 7,007 7,007 2,720 796

(S 6 86 91 1,500 1,500 1,500 1,500

55 6 B 91 8,693 8,693 4,860 1,800 17 2,733 3,854
FROJECT TOTAL: 17,200 17,200 13,167 1,800 4,95 2,233 4,450

PROJECT NUMBER: £B3025&  TITLE: APPLIED AGRICULTURAL RESEARCH PROJ/NON PROJ IND.: PA OFPP IND,

SH 6 87 92 5974 5,974 5,9 2,980

55 6 g7 92 14,026 14,026 5,500 5,400 1,305 521 4,3%0 2,599 2,579
FROJECT TOTAL: 20,000 20,000 11,474 5,400 4,285 5 4,390 2,599 2,577

% PACD To Be cc}ff’nﬁ/ec:p
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ORLIG
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PAE

SOURCE EMIT FINAL

_ 3o

FY 1992 ANNUAL BUDBET SUBNISSTON

TABLE IV - PROJECT BUDGET DATA

ORL1G -==-f¥ 1990----
--10%AL COST--  TiRY OBLIG EIFEND
AUTH PLAN FY 1989  ATIONS  ITURES

-ESTIMATED 4.5, DOLLAR COST (4000}

—eomenes FY 1991---
DRLIE  EXTEND
ATIONS  LTURES

FRAOJECT NUMBER:
S5 6 90

FROJECT NUMRER:
5§ B L]

FROJECT NUMBER:
55 6 88

FROJECT NUMBER:
S5 6 89y

TANJECT RUNRER:
55 8§ L]

FROJECT MUNBER:
55 6 e

FROJECT NUMBER:
55 6 88

FRIJECT NUMBER:
58 & 90

PROJECT NUNBER:
55 8 kL)

FROJECT NUNBER:
8§ & 92

FROJECT NUNRER:
88 6 9

FROJECT MUNBER:
55 & 9

FROJECT NUMRER:
55 6 N

FROJECT NUMRER:
55 6 ']

FROJECT NUMRER:
55 6 88

PROJECT NUMBER:
55 6

4830257
L)

4810258
92

4830259
88

6830260
3]

6030781
N

5330283

91

ba3z0264
L

£930265
9%

6310246
93

5830287
95

5830269
%

£830270
9%

HB3ACS]
C

4A3ADSP
C

bB3AELE
C

ERSAFHE

8

TITLE: AGRI SECTOR DEVELOPMENT GRART 11

20,000 5,000
TITLE: FANILY MEALTH & DENOGRAPHY
11,000 11,000 5,900 1,300
TITLE: NIGER ECONONIC POLICY REFORM PROG.
13,300 13,300 13,300 4,433
TITLE: RURAL ORGANTIATIONS BEVELOPNENT
9,000 9,000 3,863 500 1,485
TITLEs PROGRAN DEV AND SUPPORT
5,000 3,000 1,438 320 ]
TITLE: NIGER ECONONIC POLICY REFURM
1,700 2,478 1,700 775
TITLE: AFRICARE CHILD SUPPORT
70 70 70 300

TITLE: AGRIC. SECTOR DEY. GRANT If - 1A
5,000 2,000

TITLE: POLICY ANALYSIS & NONITORING
5,000 1,300 100

TITLEr HEALTH SECTOR SUPPORT I - 1A
3,000

THILEs CREDIT UNJON DEVELOPNENT
3,800

TITLE: INTEGRATED CHILD SURVEVAL
7,000

TITLE: AFR CHILD SURVIVAL INITIATIVE
300

FITLE: AFRICAN DEVELOFNENT SUPPORT
150

TITLE: AFRICA ENERGENCY LOCUST/GRASSHOPFER ASST FROJ/NOM FROJ IND.:

800

TITLEs FANILY HEALTH INITIATIVES
500

¥ PACD “To Be Exfenckd '
X% Project will be amendrd 4y increase (0P [uncling.

TROJ/NON FRDY
3,000 5,000

FROJ/NON FROJ
2,600 7,800

FROJ/NON PROS
1,48

FROJ/NOR FROJ
1,500 1,830

FROJ/NON FROJ
350 623

PRAJ/NON FROJ
975¥¥ 1,170

FROJ/NON FROJ
120

FROJ/NON FROJ
1,525 500

FROJ/NOK FROD
1,400 150

PROJ/NON PROJ
FROJ/MON RO
FROJ/NON FROJ

FROJ/RON FANY
300 300
PROJ/NON FROJ
400 100

FROJ/NON FROJ
300 300

YR END
HARTGARE

IND,: WP
19,000

N0t PA
2,500

IND,: NP
IND.: FA
31

INR.: TA
1,592

IND.: FA

IND.: TA

IND.: A

1,475

iND,: Th
2,300

IND.: FA
5,000

INB.: A
SI 300

IND.: FA
7,000

INh.: FA

IND.: FA

FA

IND,:

A

Yy 1m
REQIE ST

---------------------------

NFRF N0,
1,000

OPRP IND,:

2,500

OFRP IND.:

rRF 1ND,
£,000

DrRP THD,
A

BFRP IND.

DFRF IND.

ACRF 1M, ¢

209

PERF TND,
500

DFRE (M. :

7,500

DFRF TR,
§,n0n

DFRF INB,
1,800

-

OFRF THA,:

LI
150

DFRF TN,
100

PFRP IHD,
o

Ll

N

L]

U]

LU}

1

nn

N}

N

Hn

ND

N1

LU

N

FARE 2

2-31-137
12-31-9{

q-1-74

13-31-1¥

7-30-72
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KIGER (216830} FY 1992 ANNUAL BUDGET SUBMISSION FARE

TABLE [V - PROJECT BUDGET DATA

BM 16 OBLIE  --=-FY 1990----  --moooe- FY 1994---=-—oo= Y 1992
FUNDING  DME --TOTAL COST--  THRU  OBLIG  EXPEND  BBLIG  EXPEND YR END  REQUES]
SOUREE INIT FINAL  AUTH  PLAN FY 1989  ATIONS  ITURES  ATIONS  TTURES  MORTGAGF

- o o A e A R AL et Y e kT O g e R LA R o o ok L e e e

~—PRBJEET-HUMBER +bBIARFP——THTLE: PARI/NON PROS -INB:+—— RFRP- INB: s WO
49§ 289 —— .

TROJECT NUHBER: 4HIATLS TITLE: AFRICAN TRAINING FOR LEADERSHWIP & SKILLS PROJ/NON FADS IND.: TA  BFRF THD.: NO
58 6 9 C 450 rol) 200 70

-PROJEET-NUNBER:-6BIERIP——T1TLE - CRSP-PROGRAN:SOIHLSMANAGENENT- 15474 -~ — PROJ/HAN PROJ- INB.s PA . DFRP IND,1 NO
~-86-f——90—G

FROJECT NUNBER: HBIFENS TITLE: FAHINE EARLY WARNING SYSTEN FROJ/HON PROJ THD.: PR DIRP THD.: M0
SS 6 8y ¢ 100 20 30 50
FROJECT NUMBER: SB3IHADA TITLEr HUMAN RESTURCE DEV, ASST, FROJ/NON PROY THD.2 TA DPRP MR, : MO
55 6 88 ¢ 100 100 00 100
FROJECT NUNBER: &B83IFRAP 1ITLE: POLICY REFORN & POVERTY FROJ/NON PROJ IND.: FA TFRP IND.: NO

S 6 - 88 ¢

REFORT TOTAL: 190,447 245,456 159,005 16,460 26,43 18,000 30,156 40,401  1R,000

APPROPRIATION SUMMARY

oH 8,482 1,159

HE !

ts . 1,500

85 18,460 16,450 18,000 28,997 40,401 18,000
£5

REFORT TOTAL: 16,460 28,463 18,000 30,156 0,401 10,009

FY 1991 pipelines include forward funding to bridge FY 1992
when three new starts are planned.
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Table IVa

NIGER 1214830}

Y 1992 ANNUAL BUDBET SUBMISSION

FROJECT WUMBER: 483-0209

AGED ARRICULTURAL TECHNDLOGY DEVELOFMENT AND DIFFUSION

AC/S1 SUMMARY REPORT

St CODE: AEX 100 %

S1 CODE: BOM 701
51 CODE: EEF 10 1
SI COPE: NFC 701
S1 CODE: NRM 801
51 CODE: PCV 100 1
SI CODE: RUR 160 1
S1 COBE: WDI 50 1

TOTAL AC CODE: 50 1

NEWH WATER BUALETY MEALTH
5t CODE: DON 501
S CODE: NFC &0 X
S1 CODE: NRW 801
5 CODE: PCV 100 ¥
St CODE: RUR 100 1
S1 CODEs W1 801

TOHIAL NG CDDE: 301

WRFR  FORESTRY
51 CODE: EFW 51
St CODE: NFC 50 %
S1 CODE: NRN 100 ¥
5t €ODE: PCV 100 ¥
51 CODEs REF 10 %
SI CODE: RUR 100 1

i 5L CoDEs WOl 51

TOYAL AC CODE: 01

PROJECT TGTAL 100 1

FROJECT HUMBER: 683-0254

HEDD DIARRHEAL BISEASE CONTROL/ORM. REHYDRATION THERAPY

St CODEs CHS
5¢ COBE: NSP
SI COBE: POL
51 CONE: RIA
51 CODE: TIL
S1 CODE: TN

TOIAL AC CODE:

HEHA  HIV/ALDS

100 X

3
100 X
hHt
01
0

it

FY 1990
ESTINATE

70
"

1
L3
34
10
10
35

10

i
23
23
2
74
5

L]

|
1
8
¥ i
2
28
7

i}

140

TITLE: HEALTH SECTOR SUPPORT

b

L]
%0
67
18
18

%0

FY 1991
ESTINATE

TITLE: SMALL PROJECT ASSISTANCE-AID/PC

iy
"

9
3b
10
70
35

10

i
23
rsi
2
2
23

12

14
i)
Yy

8

28

140

11
a3
22
n

;1

FAGE 1

FY 1992
REQHEST

10
L3

"
34
10
1
35

10

A
25
F&]
12
12
pa]

12

L
Il
28

L]

28

140
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NIGER (714830) PAGE 2
FY 1992 ANNUAL BUDGET SUBMISSION

AC/ST SUMMARY REPORT

FY 1990  FY 1991 FY 1972
ESTIMATE  ESTIMATE  REQUEST

§1 CODE: NSP 160 % 38 "
51 CODE: PBL 100 1 38 "
§1 CODE: ROR i1 4} 15
S§1 CODE: RSS 80 1 28 35
TOTAL AC CODE: 21 36 1
HEIN  IMMUNTZATION
ST CODE: CHS 1o 1 180 223
S1 CODE: M5 01 12 87
S CODE: NSP 1 1) 1)
51 CODE: PBL 100 ¥ 180 23
SI CRDE: RUR A ¥{ 156
S1 CODE: TIE 50 X 30 1
AL AC CODE: o1 1. 23
HENA  MALARIA
5T CODE: CHS 100 % 18¢ 73
§1 CODE: INS 01 5 bb
S1 CODE: NSP 51 83 L
S1 CODE: PBL 10g 1 180 73
SI COPE: ROR 01 126 154
ST CODE: RUR 851 17 145
TOTAL AC CDDE: 10 1 180 223
HESD  HEALTH SYSTENS DEVELOPNENT
ST CODE: INS 100 7 1,080 1,339
SI CORE: NSP 100 1 t,080 1,337
S1 CODE: FRL 100 ¥ 1,080 1,339
51 CODE: ROR 40 1 448 803
51 CODE: SFR 100 1 1,080 1,339
ST COOE: TFU 301 n 401
TOTAL AC CODE: b0 1 1,080 1,339
UGN GRONTH MONTTORING AND WEANING FOODS
8T CORE: CHS 160 1 0 i1
St COpE: CIT 251 22 [
59 COPE: PBL 100 X 90 1
ST CODE: PYY 50 1 Lb] 33
SI CODE: RSS 01 18 27
S1 CODE: RUR 13} LY 83
5t CODE: TIC o1 27 33
TRTAL AC CODE: 51 %0 H

RUVA  VITANIN A



S1 CODE: CHS

ST CODE:
S1 COOE:
&1 CnoE:
S1 CODE:

TATAL AT CODE:

NFE
FBL
TV
RUR

-7 -

RIGER (216630)
FY 1992 ANNUAL BUDBET SUBNISSION

AC/ST SUMMARY REPORT

21

NUNG  MUTRITION OF WOMEN

&1 CODE:
&1 Cope:
£1 COpE:
£1 CODE:

TOVAL AT CODE:

NFC
PBL
RUR
W1

21

100 1
ox
100 1
100 X
100t

201
100 ¥
100 1

501

FNFD  FANELY PLANNING PROGRAM DEVELOPMENT

£1 COpE:

€1 CODE:

St CORE:
TOIAL AC CODE:

FROJEET TOTAL

FROJECT HUMBER: 483-0234

AGIR  TRRIGATI

SI CODE:
SI CODE:
ST CODE:

T0TAL AC CQDE:

ABTE AGRICULTURAL TECHNOLDBY DEVELOPNENT AND DIFFUSION

SI CODE:
§1 CODE:
SI CoDE:
ST CODE:
S1 CODE:
51 CODE:
ST CODE:
ST COPE:
St CODE;
51 COPE:
SI CODE:
51 CODE:

NSP
FIL
SPR

FBL
RAG
fuR

AEX
LON
HBC
INS
NRN
PBL
RAB
RSS
RIR
TAC
Tic
TTE

1

100 X

it

100 %
100 X
100 1

{11 §

1001

100 %

101
71
1012
100 1
oy
100 %
901
03}
i
b1
61
41

FY 1990

ESTINATE  ESVIMAME

36
10
36
36
3b

36

1
34
35
L]

35

L)
n
12

n

1,800

210
F44]
[24

210

486
97
496
4,860
1,458
4,860
4,374
186
4,860
29
m
291

Fy 1m

"
13
"
H
"

"

f
"
H
2
H
89
a9
a9
89

2,233

VITLE: APFLIED ABRICULTURAL RESEARCH

26
26
26

25

L))

L1
mn
142
m
424

L1
"4

28

bl

28

FAGE 3

rY 1717
REQUEST

129
129
n

29

213
"
AN
2,339
701
2,339
2,105
733
2,39
149
140
19
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NIGER (216830}

FY 1992 ANNUAL BUDGET SUBNISSION

AC/ST SUMMARY REPORT

51 CODE: XII 791

TOTAL AC CODE: 90 1
HRWR WATER RESDURCES MANAGENENT

ST COPE: INS 20 1

51 CODE: NAM 100 1

ST CODE: RSS 201

SI CODE: RUR 100 X

St CODE: TIC 100 1

S1 CODE: XU1 100 1
‘ T0TAL AC CODE: 51
3‘ PROJECT TOTAL 100 1

FY 13999
ESTIMATE

3,839

4,860

54
270
EL
270
270
n

21

5,400

I

L

3
14
5
76
2%
74

24

577

FROJECT NUMRER: 683-0257 TITLEs AGRI SECTOR DEVELOFMENT GRANT

ABLS AGRICULTURAL LAND USE AND SETTLEMENY

ST £ODE: COP 50 % 625
S COPE: NRM 100 % 1,250
S1 CODE: NSP 100 ¥ 1,250
51 COPE: FBL . 51 3z
S1 COPE: FRY L 937
ST COPE: FVL 401 500
S1 CODE: FVU (1] 750
S1 CODE: SPR 100 1 1,250
T0TAL AC CODE: 51 1,250
AGMP  AGRICULTURAL MANAGENENT, PLANNING AND POLICY
S{ CODE: COP 50 X 623
S CODEx NSP 100 1 1,250
51 CODE: PBRL B M)
St CODE: FRY 51 937
ST CODE: PYL W0 500
S1 CODE: PVU 60 X 150
51 CODE: SPR 100 1 1,250
T0TAL AC CODE: 251 1,250
NRFR  FORESTRY
81 CODE: COP 50 % 625
S! COBE: NRM 100 1 1,250
SI CODE: NSP 100 1 1,250
81 CODE: PRL 51 32
51 CODE: FRT 751 937

475
1,750
1,750
m
117
500
750
1,250

1,250

825
1,750
32
917
500
750
1,250

1,750

625
1,290
1,730

12

LAY

fY 19
ESTINATE

FASE &

fY 1972
REAUFST

1,847

7,39

25
179
73
120
i
129

129

2,57

500
1,000
1,000

50

1%

109

600
1,400

1,000

500
1,000
730
130
09
00
1,000

1,000

500
1,000
1,000

50

150



.y,

51 COBE: PVL
ST CODE: PVU
51 CODE: STR

TOIAL AC CODE:

-9 -

NIGER {215030)
FY 1992 ANNUAL BUBGET SUBNISSION

AC/ST SUMMARY REPORY

"1
&0 1
100 1

P ]

FSME ADNINISTRATEON AND NANRGEMENT

S1 CODE: COP
S1 CODE:+ NRM
51 CODE: NSP
SI CODE: PBL
St CODE: SPR

TOTAL AT CODE:

FROJECT TOTAL

PROJECT NUMBER:

693-0258

ol 4
H
100 X
100 1
100 1

Fe ¢

foo 1

FY 1990
ESTINARE

500
750
1,250

1,250

32
1,250
1,250
1,250
1,250
1,250

3,000

A
ESTINATE

500
130
1.730

1,250

m
1,250
1,750
1,250
1,250
1,250

3,000

FITLE: FAMILY HEALTH & DEMOGRAPHY

HECS CHILD SPACING/NIGH RISK BIRTHS

SI CODE: BV
51 CODE: CHS
51 cCoRE: €17
S1 CODE: BCo
S1 CODE: DED
8] CODE: PBL
51 CODE: RUR
ST CODE: TWR
51 CODE: ND1

TOTAL AC CODE:

FERA

HIV/ALDS

SI €ODE: CIT
SI CODE: PBL
51 CODE: TWN

TOTAL AC CODE:

FNCN

50 1
100 1
50 1
351
51
100 1
1
30 1
80 1

[ )

903
190 X
101

31

FAMILY FLANNING CONTRACEPTIVES

S1 CODEs BDV
§1 CODE: CIT
S| CODE: PBL
SI CODE: RUR
SI CODE: TWN

- 81 €0DE: WDl

TOTAL AC CODE:

FNFD FANILY FLANNING PROGRAN DEVELOPNENT

201
801
100 X
101
A
B0 ¥

151

TS
760
130
bl
63
240
bl
18
208

260

1?7
130
13

130

L
(AL
390

39
1"
u2

190

FAGE 3§

£Y 1772
AFANEST

400
600 |
1,000

1,000

750
1,000
£,000
1,000
1,000

1,000

1,000

156
739
125
7

62
259
-
73
00

230

1"
175
12

t25

13
275
373

17
H2
300

315



51 CDE: BV
S1 CODE: CHS
51 CODE: LIT
S1 CopEs DCO
S} CODE: DED
SI COOE: IMS
51 CODE: FBL
SI COOE: ROC
51 CORE: SPR
S1 CODE: TAC
5 CODE: TFE
51 CORE: TIC
5 CODE: THA
51 CAPE: TFU
S1 CODEs TTE
S1 CObE: 105
81 CODE: TeM
§1 CODE: WDI

10TAL AC CODE:

SI CopEs CIT
51 CODEs NS
§1 CODE: FRL
S1 €ODE: RUR
S1 CODE: TAC
S1 CUDE: TFE
S1 CODE: TIC
S1 CODE: TIE
51 CORE: TUS
ST CODE: THM

TGTAL AC CODE:
PROJECT TOTAL

FROJECT MUNBER: &B3-0260

ST COBE: CoOP
81 Cooe: PV
S1 CORE: PVI
S1 CODE: RUR
S1 CBOE: TIC

107TAL AC CODE:

-'10 -

NIGER (214830)
FY 1992 ANNUAL BUDGEY SUBRISSLON

AC/ST SUMMARY REPORY

a1

L

100 X

AGMK  AGRICULTURAL MARKETING

15 X

PNSD FAMILY FLANMING SERVICE DELIVERY

301
01
100 1
15X
51
101
3t
it
51
Ahi

100 X
160 X
100 1
100 ¥
100 %

FY 1990
ESTIMATE

75
13
75
13
73

13

EDEA PASIC EDUCATION FOR ADOLESCENTS AND ADIATS

FY 1951
ESTIMATE

130
7
519
130
97
195
450
130
65
32
12
12
¥
83
3
32
130
325

50

583
35t
1,170
173
50
17
50
58
58
409

1,170

2,400

TITLE: RURAL ODRGANTZATIONS DEVELOPMENT

275
225
223
225
225

215

FARE &

FY 17192
REMIEST

175
ba
500
175
LM
187
625
125
62
A
M
\|
|
82
u
h
123
m

673

562
17
1,175
148
)
12
56

56

5
73

1,125

2,500

30
150
130
130
150

150
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NIGER {215830) PAGE 7
FY 1992 ANNUAL BUDSEY SUBMISSION

AC/ST SUMNARY REPORT

FY 1990 FY 1991 FY¥ 1992
ESTINATE  ESTINATE  RFOUESY

‘5§ CODE: COP 100 1 35 1,050 100
51 CODE: PVU 100 1 [0 1,05 100
§1 CODE: RUR 100 1 3% 1,050 700
§1 CODE: TIC 100 ¥ 350 1,050 700
TOTAL AC CODE: 1 350 £,050 700
FEBD BUSINESS DEVELOPNENT PRONOTION
51 CODE: COP 100 1 75 225 150
ST CODE: PYU 100 1 75 25 150
S CODE: RUR 100 1 15 775 1%
§1 COBE: T1C 100 1 15 225 150
TOTAL AC CODE: 151 15 273 150
PROJECT TOTAL 100 % 500  t,500 1,000

FROJECY NUNBER: 683-0261 TITLE: PROGRAM DEV AND SUPPORT

AGMP  AGRICULTURAL NANAGENENT, PLANNING AND POLICY

51 CODE: ROV 01 19 [ L
§1 CODE: INS 301 19 7 th
51 CODE: NRH Wt ] 34 »n
S1 CODE: NSP 100 1 1] 90 82 -
5! CODE: PNP ol 12 18 12
SI CODE: PRT a0 ¥ 5t n L)
TOTAL AT CODE: 01 1] 90 b2
FDAS FROJECT DEVELOPMENT AND SUPPORY
S1 CODE: IM5 16 % is 22 13
5§ CODE: NRM 01 12 L b b
Si CODE: NSP 160 Y 140 73 135
8¢ CODE: PNP 20X n L "
51 CODEr PRT 80 X 128 180 12¢
S CODE: PVI 101 i} n 13
81 CODE: RDV 01 1 L] |
51 CODE: REC 161 16 2 R b
51 [ODE: RSS 10 x 16 22 15
SI CODE: Wbl 201 32 L b 3
HITAL AC CODE: 501 160 225 153
FERD  BUSINESS DEVELOPMENT PRONOTION
S! CODE: NSP 100 1 9% 135 2
SI CORE: FNP 07 19 27 L}

51 CODE: PRY ;[ ] T4 108 74
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NIGER (216830) PARE 8
FY 1992 ANNUAL BUOBET SUBNISSION

AC/ST SUNMARY REFORT

FY 1990 FY 1991 FY 1992
ESTIMATE  ESTINATE  REMVEST

§1 CODE: PSD 100 1 % 135 91

TOTAL AC CODE: Jox 9% 135 9
PROJECT TOTAL 100 Y 320 350 in

FROJECT NUMBER: 483-0253 TUITLE: NIBER ECONOMIC POLICY REFORM

AGMK  AGRICULTURAL MARKETING

&1 CODE: TND 235X AL

S1 CODE: NSP foo ¥ §7%

81 CODE: FRY NI Al

51 CODE: PSD 51 73

St CODE: T1E 91 %

TNIAL AC CODES 160 X 975
FROJECT TOTAL 100 1 975

PROJECT NUMBER: 8B3-0245 TITLE: AGRIC. SECYOR DEV. GRANT 11 - Th

AGLS AGRICULTURAL LAND USE AND SETTLENENT

51 Copee COP 100 X 500 m i0
ST CODE: NRM 100 ¥ 300 ALT 5
57 CUnE: NSP oo 1 500 181 50
S§ CODE: FPBL 231 125 93 12
51 CODE: FRY "Bl s 2R3 M
ST CODE: PVL N1 175 33 {7
51 COOE: FPVU b5 1 325 27 32
§1 CODE: SPR 100 % 300 181 50
TOTAL AC CODE: 257 500 I8t bl
AGHF  AGRICULTURAL MANAGEMENT, PLANRING AND POLICY
51 CODE: COP 100 X 100 74 n
51 CODE: NRM 100 ¥ 100 16 19
51 CODE: NGP 100 1 100 Th 10
ST CODE: PBL 51 23 19 ?
51 COPE: FRY 51 15 57 i
S[ CODE: PVL 157 35 24 3
ST CODE: PVU 65 1 83 17 6
S1 CODE: SFR 100 1 100 4 19
0L AC CODE: it 100 16 10

AGTD  AGRICULTURA. TECHNOLOGY DEVELDPMENT AND DIFFUSEON
5¢ Cooe: top 251 590 I8 3
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NIGER (216030) PAGE 9
FY 1992 ANNUAL BUDGET SUBMISSION

AC/SE SUMNARY REPORT

FY 199 FY 1971 FY 1992
ESTIMATE ESTINAIE  RENDESY

51 CODE: MRM 1001 - 200 132 20
S1 CODE: WSF 104 1 200 thY) 0
S1 CobE: FBL 2351 50 38 9
51 CODE: PRT 75y 150 114 t3
5] COPE: PVL B 10 33 1
St CodE: PV 85 X tie 99 13
81 COREs SFR 100 1 200 152 a0
TGTAL AC CODE: 10 % 200 152 20
NRFR FORESTRY
S1 CODE: CoP 100 1 - 408 305 t0
SI CODE: MRM 160 % 400 305 0
St CODE: FBL 51 1o 76 10
ST CODE: PRY LR Jo6 28 I
SI CODEr PVL 01 140 12 )
SI COPE: FW 01 il - 183 L]
SI CODE: RUR 100 1 LIy 305 10
S0 CODEr SPR 10¢ 1 400 503 10
TOTAL AT CODE: 201 400 305 0
NRLD  AGRICULTURAL LAND DEVELOPNENT
5[ €ODE: COP 0r 300 229 30
St CGDEs NRM 1001 400 57 L1
50 CODE: P8I 51 150 BL} th]
S1 CODE: PRT 151 450 b b}
ST CORE: PVL 0 20 183 N
S1 Cooe: PVU L 350 mn %
§1 CODE: RUR 100 X 400 57 80
TOTAL AC CGBE: 30X 600 457 40
NRWR  WATER RESOURCES MANASEMENT
51 Cope: Cop 100 1 100 74 to
ST CODE: NRM 1001 100 78 ]
51 CODE: FBL 0z 10 7 1
51 CODEs PRT 01 90 68 ?
S1 CODE: PVL 101 10 10 !
51 CODE: FVU 601 &0 5 b
5t CODE: RUR el 100 b 10
YOTAL AC CODE: 51 100 T8 10

FSHG  ADNIRISTRATION AND KANAGEMENT
SI CODE: NRN 50 1 50 1a 3
51 CODE: NSP 100 X 100 18 19
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NIGER (215030} _ FARE 10
FY 1992 ANNUAL BUBSEY SUBNISSTON
AC/ST SUMMARY REPORT
FY 1998 FY 1791 FY 1792
ESTINATE  ESTIMAIE  REQUEST
S CODE: PBL 100 1 100 h 19
81 CODE: SPR 100 1 100 1% 19
TOTAL Af CODE: 51 100 76 10
FROJECT TOTAL 100 ¥ 2,000 1,525 200
FROJECT NUNBER: 683-026h TITLE: FOLICY ANALYSIS & MONITORING
AGNP  AGRICULTURAL MANAGEMENT, PLANNING AND POLICY
S CODE: NSP 100 % 780 10 300
51 CODE: REC 65 1 507 S4b 195
T0TAL AC {OBE: 60 1 780 840 109
FSHG ADMINISTRATION AND MANAGEMENT
51 CODE: NSP 100 1 520 540 700
51 CODE: REC 851 338 344 130
S1 CODE: TAC 71 3 A L
S1 CODE: TIE 271 % 50 i8
TOTAL AC TODE: 401 520 560 200
FROIECT TOTAL 106 1 1,300 1,400 500
PROJECT MUMBER: 683-0257 TITLE: HEALTH SECTOR SUFPORT IT - T4
HESD HEALTH SYSTENS DEVELOFNENT
S [ODE: INS 60 1 1,500
S1 CODE: NSP 100 1 2,500
S1 CDDE: PRL 50 1 7,259
S1 COBE1 PSD 0% 500
51 COPE: ROR 0% 750
51 CODE: SPR 100 1 7,500
51 CODE: TAC 101 250
S CORE: TPU 01 750
51 CODE: TTH 10X 750
S1 CODE: TUS 51 125
TOTAL AC CODE: 100 1 2,500
PROJECT TOTAL 100 ¥ 2,500

PROJECT NUMBER: £83-0269

AGAB  AGRIBUSINESS
S1 CODE: COP

TITLE: CREBIT UNION DEVELOPMENT

100 X

200



s

§1 COPE: INS
S1 COBE: PRY
51 COBE: RUR
51 CODE: WiL

TOIAL AC CODE:

AGCR  AGRICIN.TURAL CREDIT

51 CODE: COP
S1 COBE: NS
51 CODE: PRY
51 CORE: RUR
§1 COpE: wDL

T01AL AC COBE:

FEFN [INARCIAL MARKETS

SI CODE: COP
51 CODE: INS
51 CODE: FRT
S1 CODE: RUR
S1 CODE: WB]

TOTAL AC CODE:

FROJECT TOUAL

FROJECT MUMBER: £83-0270

NIGER (215830)
FY 1992 ANNUAL BUDGET SUBNISSION

AC/SE SUNMARY REPORT

L
1001}
100 1
50 ¥

207

100 ¥
0t
190 1
100 X
501

1
501
0
100 X
100 1
201
01

100 1

- 15 -

FY 990 FY 19
ESTIMATE  ESTIMATE

TITLE: INVEGRATED CHILE SURVIVAL

HEDD DIARRNEAL DISEASE CONTROL/DRAL REHYDRATION THERAPY

§1 CODEr CHS
ST COBEs INS
ST CONEs NSP
57 CDDE: FBL
S1 CODE: PVU
SI CODE: ROR
51 CODE: TPU
51 CODE: TUS

TOIAL AC CODE:

HEIR  IMMUNTZATION

St CODE: CHS
51 COBE: NS
S1 CODEs WNSP
St CODE: PBL
51 CODE: PYO

1001
51
100 X
190 1
201
151
1001
10X

201

100 1
231
1001
100 X
0

FagE 1

Ty 19792
REDUEST

80
200
200
100

00

puy
120
300
300
199

300

730
200
J00
500
109

300

1,000

1Y)
9
340
360
n
54
TN
3

340

{44
1
180
189
36
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NIGER 1218630) PAGE 12
FY 1992 ANNUAL BUDBET SUBMISSION

AC/S1 SUNMARY REPORT

FY 1990 1Y 1971 FY $7%2
ESTINATE  ESTIMAIE  REQUESY

51 CODE: ROR 51 9
S CODE: TRU 100 ¥ e
S1 CODE: TUS 101 18
TOYAL AC CODE: 101 180
NEMA  NALARIA
Sf CODE: CHS ni FaL
S1 COPE: TNS 3% %0
81 €ODE: MSP 100 X L
51 £ODE: PBL 100 1 \.Lj
51 ConE: PVU 151 il
51 CORE: ROR 01 n
Si CODE: TPV 100 1 3b0
51 CODE: 1US 101 3%
TOTAL AC CODE: 01 140
HERT ACUTE RESFIRATORY INFECTION (ARUI
51 COBE: CHS 100 ¥ "
ST CODE: INS 751 2
S0 COPE: NSP 100 1 90
51 COBE: FRL 160 % 9
51 CODE: PYU 101 9
51 CODE: ROR 51 1]
S[ COpEs PO 100 X 90
St COPE: TUS {0 4 9
TOTAL AC CODE: 31 99
NIGH GROWTH NONITORING AND WEANING FOODS
51 CODE: [HS 100 X 360
St CODE: INS 31X 70
S1 CORE: NSP 100 X 160
ST CobE: FBL 100 1 30
S1 CODE: FVU 1 12
S0 CODE: ROR 01 12
51 CODE: TFU 100 % 340
S1 COdEr TUS 101 38
TOIAL AC CODE: 20 % 360
NUNP  NUTRITION MANAGEMENT, PLANNING AND POLICY
5§ CODE: EHS 100 1 70
5t CODE: NS A1 b7
51 COOE: NFE ' [5R 67

SI CODE: NSP 100 ¥ 7
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RIBER (214630} FARE 13
FY 1992 ANNUAL BUDGET SUBMISSION
AC/ST SUMHARY REPORT

FY 193¢ fFY 1991 FY 1992
ESTINATE  ESTINATE  REGUEST

51 CODE: PBL 00 1 270

SI CODE: ROR 51 67

St COBE: TR 100 1 27

51 CODE: TdS 10 ¥ 2

TOIAL AC TODE: 151 : 70
NOVA VITANIN A

51 CODE: CHS 108 1 . 18

ST CODE: NS 51 5

51 CODE: NSP 100 1 | 189

ST CODE: FAL 100 1 189

S CODE: PV 251 it

St CODE: ROA 10t 19

§1 ConEe tru 100 1 o189

S1 CORE: TUS 01 19

TETAL AC CODE: 10 1 18

PROJECT TOTAL 100 1 1,800

FROJECY MUNRER: HY-ACSE TITLE: AFR CHILD SURVIVAL INITIATIVE

HEDD DIARRHEAL OESEASE CONTROL/ORAL REHYDRATION THERAPY
SI CODE: CHS 100 X 163

St CODE: BCO 301 Lk}
St CODE: PCV iy 8
SI CODE: FSD L L}
5! CODE: ROR 01 33
SE CODE: RSS 201 n
5t £OPE: AUR g0 x 132
S! CODE: TIC 101 bb
51 CONEs YPU 3 8
S1 COOE: TWN 201 1
T0TAL AC CODE: 51 ) 165
HEIN TMMUNITATION
§¢ CODE: CHS 100 X 13
St CODE: RUR 801 12
51 LORE: TIC X 1
St CODE: TuN 01 3
TOTAL AC EODE: 31 I3

HESD HEALTH SYSTENS DEVELOPNENT
St CODE: THS 100 1 &0



NIGER {2145810)

FY 1992 ANNUAL BUBGET SUBMISSION

AC/ST SUNMMRY REFORT

S1 COOE: RUR 80 X
57 CODE: TN ni

TOTAL fC CODE: 01

MURF  WREASTFEEDING
S1 CODE: CNS 100 %
S1 CODE: DCO i1
51 COBE: RSS 201
51 CODE: RUR Gl
51 CODEr TIE 301
51 CODEs TWN 07
S1 CODE: Wi jo1

TOTAL AC CODE: {0

NUGK GRONTH MONITORING AND WEANING FODDS
§1 CODE: CHS 100 X
St CODE: PLV 51
St CopE: RUR 801
§1 CODE: TIC 20 X
St CODE: THN 20 %

10TAL AC TODE: 101

PROJECT TOTAL 100 ¥

FY 1991
ESTIMATE

L]
12

&

30

A
15
13

10

30

300

FROJECT NUMEER: AB3-ADSF TITLE: ATRICAN DEVELOPMENT SUFPORT

PENE  ADNINISTRATION AND MANAGEMENT

Si CODE: NRM 01

St CODE: WSP 100 1

S1 COPE: RSS 401

S1 CODE: Wi 26
TOTAL AC CODE: 100 1
FROJECT TOTAL 100 1

FAGE

L

Iy 1992
REQHEST

10
150
70
30

£30

150

PROJECT NUNRER: #83-AELE TITLE: AFRICA ENERGERCY LOCUST/GRASSHOFFER ASST

AEFN PEST MANAGEMENT

51 CADE: AEX 10 %
S1 CODE: ROV 100 1.
51 CODE: NRM 50 %
§1 CODE: FBL (00 1
§1 CODE: RUR 100 3

10
300
150
300
300

]
100
130
Ing
100
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NIGER (214830} PAGE 13
FY 1992 ANNUAL BUDGET SUBMISSION
AC/S1 SURNARY REPORT

FY 1990  FY 1991 FY 1992
ESTINATE  ESTIMATE  REQUEST

51 CODE: TIE 70 1 210 20
TOTAL AC CODE: 51 300 300
NRIS HAZARDOUS WASTE \

$1 COPE: POV 100 1 20 2

S1 COBE: NAN 100 1 20 2

S1 COPE: PRL 100 1 20 2

§1 CODE: RUR 100 1 20 vy

S1 COBE: TIE 201 ' :
101AL AC CODE: 51 20 2
FSNG  ADNINISIRATION AND WANAGENENT

St CODE: ROV 1 T 58

51 CODE: NAM 101 8 8

§1 CODE: FBL 100 1 80 8

§1 CODE: RIM 100 1 H0 £

$1 CODE: TIE 701 56 5
TOTAL AC CODE: 201 80 0

FROJECT TRTAL 100 1 100 100

FROJECT NUMBER: bB3-AFHI TITLE: FANILY HEALTH INITIATIVES

FNFD FAMILY FLANNING PROGRAM DEVELOFNEN!

51 CODE: POV o1 b2 62
51 CO0F: DCO o1 b2 Y4
S1 CORE: INS ot 148 168
81 Cape: NSP 100 X 210 219
ST CARE: FBL 100 ¥ 210 210
S1 CODE: ROC 201 2 2
S1 CODE: RSS 201 2 L ¥
51 COOE: SPR LI ] 8
T0TAL AL CODE: 0 210 210
FNSD FAMILY FLANNING SERVICE DELIVERY
ST CNDE: ROV - _ 01 . 21 [
S1 CODE: INS 100 X o 90
51 CODE: NSP 100 1 90 9
ST COpE: PBL 100 I 0 %0
ST CORE: MDY B0 1 11 12
TOTAL AC CODE: 301 %0 90

FROJECT 10TAL ' 100 1 Joo 300



FROJECT NUMBER: 483-AILS

51 CODE: INS
5t CODE: NSP
St CODE: TFY
5¢ CODE: TUS
SI CODE: UNV

TOTAL AC CODE:

S1 COCE: INS
51 CopE: NsP
S1 CODE: TFU
S1 CODE: TUS
ST CODE: UNV

TOTAL AC CODE:

FROJECT TDTAL

PROSECT NUMRER: 683-FEWS

- 20 -

NIGER (216830)
FY 1997 ANNUAL BUDGET SUBNISSION

AC/S1 SUMNARY REPORT

FY 1970 FY 179}
ESTIMATE  ESTIMAIE

EDET HUMAN RES DYLPNT FOR EDUCATIONAL INSTITUTIONS

oo 1
100 X
100 X
100 1
100 X

01

EBID HUMAN RESOURCE DEVELOFNENT FOR INDIVIDUALS

100 1
100 ¥
100 X
100 X
100 2

50 X

100 %

NUNF NUTRITION MANAGENENT, PLANNING AND PDLICY

ST COBE: FSE
51 CODE: INS
§1 CODE: PBL
ST CODEy RFG
St TODE: RUR
ST TODE: TIC

TOTAL AC CODE:

51 CODE: FSE
81 CODE: NS
§1 CODE: FRL
S1 CODEr REG
SI1 CORE: RUR
51 CODE: TIC

TataL Ac CODE:

PROJECT TOTAL

100 %
100 1
100 %
100 1
100 ¥
101

201

PEMG  ADMINISTRATION AHD MANAGEMENT

oo %
100 %
100 X
100
100 1
10}

B0 X

100 1

PROJECT NUMBER: &83-HRDA TITLE: HUNAN RESOURCE DEV. ASST.

EDE] HUMAN RES DVLPMT FOR EDUCATIONAL INSTITUTIONS

100
100
100
100
100

100
100
1
100
100
100
100

200

TITLE: FANINE EARLY NARNING SYSTEM

10
19
19
n
10

10

10
L))
40
10
19

40

30

PAGE 14

FY 1772
REQUEST

TITLE: AFRICAN TRAINING FOR LEADERSHIP R SKILLS

123
175
123
| ¥4]
123

125

175
123
125
175
123

125

250

1
10
19
10
10

1
10
10
10
Ll

10

50



NIGER 12158300

- 21 -

FY 1992 ANNUAL BUDGET SUBNISSION

AC/S1 SUMNARY REPORT

S1 COPE: INS
5! COpE: NSP
ST COBE: TIH

TOTAL A CODE: 01

100 1

100 7
100 1

FEBD AUSINESS DEVELOPNENT PROMOTION

§1 CODE: NSP
5§ CORE: P5D
SI CODE: TFE
SI CODE: TIC

TOTAL AC CODE: 51

1001
100 ¥
101
1

- PSHG  ADMINTSERATION AND MANRSENENT

SI CODE: INS

51 CODE: NSP

S1 CODE: TFE
TOTAL A CODE: 301
FROJECT TOIAL ' 100 1

REPORT TOTAL

100 ¥
100 1
0

FY 5990 FY 1991
ESTINATE  ESTINAIE

1
L
B0
80
0
200
80
&0
200
129
129
i
120
400

16,440 19,000

PAGE 17

FY 1997
REANEST

&0
LU
0

60

150
150
&0
15
159
b
90
34
90
109

14,000



RANK

PROJECT

HCC LEVEL

THCREMENT LEVEL

O S o M e

683-0249
£83-0237
683-0260
681-026t
483-ADSP
483-AELE
663-AFHI
683-ATLS
£83-FEWS
4B3-HRDA
683-0258
683-0264
£83-0254

483-0270
$83-0269
6830267
4B3-0243
583-0238
483-0256
4B3-0254

NIGER (216810)

- 22 -

FY 1992 ANNUAL BUDBET SUBMISSION

TABLE ¥ - PROPDSED PROGRAM RANKING

TITLE

SMALL PRDJECT ASS15TANCE-AID/PL
RSR1 SECTOR DEVELOPREKT GRANT 11
RURAL DRGANIZATIONS DEVELDPMENT
PROSRAM OEV AND SUPFORT

AFRICAN DEVELOPMENT SUPPORY

PROGRAN FUNDBING

AFRICA ENERGENCY LOCUST/BRASSHOPPER ASST §S

FAMILY HEALTH INITIATIVES

AFRICAN TRAINING FOR LEADERSHIP & SKILLS S5

FAMENE EARLY WARNING SYSTEM
HUNAN RESOURCE DEV. ASST.
FAMILY HEALTH & DEMDERAPHY
POLICY ANALYSIS & MONITORING
APPLIED ASRICULTURAL RESEARCH

TOTAL WHCC REBUEST

INTEGRATED CHILD SURVIVAL
CREDIT UNION DEVELOPMENT

HEALTH SECTOR SUFPORT 1T - IR
ABRIC. SECTOR DEV. GRANT 11 - TA
FANILY HEALTH & DEMDERAFRY
FOLICY ANALYSIS & MONITORING
APPLIED ABRICULTURAL RESEARCH

TOTAL IMCREMENT REDUEST

TOTAL REDUEST

(3000}
APPROP  INCR

85 140
5§ 4,000
55 1,000
55 31
55 150
100

58 300
250

56 50
85 300
§5 2,000
85 300
5§ 1,600
10,801

85 1,800
58 1,000
§5 2,500
55 200
5§ 500
55 200
£5 999
7,199

18,000
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NIGER {214830)
FY 1992 ANNUAL BUDSET SUBMISSION

TABLE Vi: EXPENDITURE GF LOCAL CURRENCY GENERATTDNS
{11 in 1.5, Dollar equivalents, and in $xillions)

S0URCE/PURFOSES FY 89 FY 20 FYSL FY 92
ACTUAL  EST. PLANNED PROP

L e e - -

1. ECONONIC SUFFORT FUND
A. PUBLIC DEVELOPMENT ACTIVITIES i i
B. PRIVATE SECTOR PROGRANS
C. PUBLIC SECTOR RECURRING BUDGET ol
D. A.1.D. OFERATING EXPENSES (TRUST FUND)

E. LOCAL CURRENCY WONITORING {(TRUST FUND}

SUBTOTAL GF ESF LC EXPENDITURES .34 1

UNEXFENDED ESF BALANTE AT END
OF EACH YEAR, I.E. THE PIPELINE

- —

I1. DA AND DEVELOPNENT FUND FOR AFRICA

A, PUBLIC DEVELDFMENT ACTIVITIES | 3 "5 5
B. FRIVATE SECTOR PROGRAMNS R | ? 3
€. PUBLIC SECYOR RECURRING BUDBET 5 5 5 3

B. A.1.D. OFCRATING EXPERSES (TRUST FUND)

E. LOCAL CURRENCY MONITORING {TRUST FUND) o4 1 i I

SUBTGTAL OF DA LC EXPENDITURES BH 10 13 12

UNEXPENDED DA PALANCE AT END
OF EACH YEAR, I.E, THE PIPELINE §2 9 9 L

--------------------- - P - - rrrw s
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N NIGER (216830)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE V1: EXPENDITURE OF LDCAL CURRENCY BENERATIONS
{atl in U.5. Dollar equivalents, and in $aillions}

SOURCE/FURPDSES FYB8? FY S0 FY 9§
ACTUAL  EST. PLANNED
111, FL 480
A. PUBLIC DEVELOPMENT ACTIVITIES
B. PRIVATE SECTOR
{. PUBLIC SECTOR RECURRING BUDBET .5
D. TF FOR FL 460 MONITORING AND IMPLEMENT,
SURTOTAL OF FL LC EXPENDITURES .5
UNEXFPENDED PL  BALANCE AT £KD
OF EACH YEAR, I.E. THE PIFELINE i
ERAND TOTAL OF ALL LT EXPENDITURES 9 it 13.5
ERARD TOTAL OF ALL UNEXPENDED LC
BALANCES, 1.E. THE PIPELINE 12 ? 10

FY 92
FROP
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NIGER (214830)
FY 1992 ANHUAL BUDGET SUBNiSSICN

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
{$sillions}
FY 1992: PROPOSED

TARBEY ' ESF BFA

PLABO

1-1 ECONONIC STABILITY
{-2 REDUCED GOVERNMENT INVOLVEMENT
1-3 KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER HEALTH ¥ 2.9
BASIC EDUCATION
1RANSP INFRSTRY
2-1 COMMODITY MARKETS
2-2 FACTOR MARKETS
31 NATURAL RESOURCE MGT ' 7.0
3-2 AGRIC TECHNOLOBY DEVEL
3-3 0B SKILLS & PRODUCTIVITY
4-1 REDULE INSTABILITY
4-7 FAMINE FREFAREDNESS
$-3 FOOD & INCOME
4-4 AGRIC PRODUCTION & UTIL 2.0

FY T0TALS: 11.0

b 4 IJ1¢(L¢J$3 35 CLS

1.0

1.0
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NIGER (214830}
FY 1992 ANNUAL BUDSET SUBMISSION

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
{¢nillions)
FY 1991: PLANNED

TARBET : ESF DFA

1-1 ECONDHIC STARILITY

1-2 REDUCED GOVERNMENT INVOLVEMENT

1-3 KEY PUBLIC SERVICES:FAMILY PLANNING
CHILD SURVIVAL
OTHER MEALTH ¥ 2.0
BASIL EDUCATION

TRANGP INFRSTRU

-1 LOMNODITY MARKETS 1.0

2-2 FALTOR MARKETS 4.0

3-1 NATURAL RESOURCE MBT

3~2 ABRIC TECHNOLOBY DEVEL

3-3 JOB SKILLS & PRODUCTIVITY

4-1 REDUCE INSTABILITY

4-2 FANINE PREFAREDNESS

4-3 FOOD & INCOME

§-4 AGRIC PRODUCTION & UTIL 2.0

FY TOTALS: 2.0

¥ Tncludes 3§52 C5
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NIGER (216830}
FY 1592 ANNUAL BUDGET SUBMISSION

AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTION
{tnillions)
FY 19B%: ACTUAL

TARGET ESF DFA 1 FL4BO

1-1 ECONOKIC STABILITY
1-2 REDUCED GOVERNNENT INVOLVEMENT
£-3 KEV PUBLIC SERVICES:FANILY PLANKING
THILD SURVIVAL
OTHER HEALTH ¥ % 1.0
BASIC EDUCAT1ON
TRANSP INFRSTAU
2-1 CONMDBITY WARKETS 50
2-2 FACTOR MARKETS
3-1 HATURAL RESOURCE MGT 1.0 2.0
3-2 AGRIC TECHNOLOGY DEVEL
3-3 308 SKILLS & PRODUCYIVITY
§-) FEDUCE INSTABILITY
4-2 FAMINE PREFAREDNESS
4-3 FOOD & INCOME
4-1 ABRIC PRODUCTION & UTIL 2.0

FY TOTALS: 1.0 9.0

% Tneludles sDP LC
XX Tnacluoles 3§% CS
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NIBER 214830)
FY 1992 ANNUAL BUDGET SUBNISSION

AFRICA BUREAY

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTYRTBUTION

{$2illions}
FY 1990: ESTIMATE

YARGEY , ESF

- - e e 2 o e B e

1-1 ECONDMIC STABILITY

1-2 REDUCED GOVERNNENT INVOLVEMENT

1-3 KEY PUBLIC SERVICES:FAKILY PLANNING

| CHILD SURVIVAL

OTHER HEALTH %%
BASIC EDUCATION
TRANSP INFRSTRU

2-1 COMMODITY MARKETS

7-2 FACTOR MARKETS

3-1 NATURAL RESOURCE MGT 1.0

3-2 AGRIC TECHNDLOGY DEVEL

3-3 J0B SKILLS & PRODUCTIVITY

4-1 REDUCE INSTARILITY

4-2 FANINE PREFAREDNESS

4-3 FOOD & INCOME

4-4 ABRIC PRODUCTION & UTIL

FY TBTALS: 1.0

¥ Includes sDP L
¥ ¥ Taclades 35% o5

DFA % PLABD

----------------

£.0

{.0

3.0

2.9

10.0
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FY 1992 AONAL DUDGET SUBKISSION

TABLE VILI: SUMMAY DATA ON OVERSEAS OPERATING EXPENC™S

FY 1989 ACTBAL {8000} FY 1990 ESTIMATE  (3000)
TRUST s OMLI6 Thest $OKIE

DOLLARS RS  TOTM  FORLC  UMITS  DOLLS  FUS  TOTAL  For (T
U.S. BIRECT HIRE 100 837.9 0.0 &7.0 0.0 B14.5 0.0 1.5 3022
OTHER RISSION FUMDED CODE 11 103 0.0 0.0 0.0 0.0 X 0.0 0.0 0.0

3 EDUCATION ALLOWANCES 106 112.8 0.0 M2.8 6.0 15.0 101.8 0.0 18.8 0.0 9.0
COST OF LIVING ALLONAMCES 108 137.0 0.0 137.0 0.0 147, 0.0 7.1 0.0
GTHER MISSION FUDED COBE §2 110 3.7 0.0 3.7 0.0 RN 0.0 1.4 0.0

8 POST ASSISMMENT TRAVEL Hr 2.0 0.0 25.0 0.0 5.0 17.4 0.0 7.4 0.0 5.0

¥ POST ASSIGNMENT FREIGHT 12 %02 0.0 9.2 0.0 3.0 147.4 0.0 147.4  206.4 5.0

3 HOME LEAVE TRAVEL M3 8.8 0.0 &2.8 0.0 18,0 m4e 0.0 34 4 A0

) HOME LEAVE FREIGHT - e 9m. 0.0 9.6 0.0 18,0 4.8 0.0 4.8 &8 2.0

8 EDUCATION TRAVEL s 135 0.0 135 0.0 7.0 109 6.6 10.9 3.8 3.0

IR &R TRAVEL 116 5.1 0.0 5.1 0.0 9.0 3.3 0.0 n.3 .3 4.0

% OTHER CODE 215 TRAVEL 117 58.3 0.0 88,3 0.0 H.0 50.0 0.0 50.0 17.5 13.0
FOREIGN NATIONAL DIRECT HINE 1200 128.3 0.0 18.3 0.0 1.5 0.0 %85 198.5

8 F.N. DASIC PAY 00 894 0.0 89.4 0.0 10.0 140.8 0.0 1408 (.8 11.9

§ OVERTINE/HOLIDAY PAY Cm bt 0.0 6.1 0.9 1.0 198 0.0 198 9.8 1.2
ALL CTMER LODE 11 - F.N, 203 153 0.0 153 0.0 B4 0.0 8.4 B4
ALL OTHER CODE 12 - F.N. 00 173 00 113 0.0 0.5 60 N5 WS
BENEFITS - FORMER F.N, PERS. 205 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CONTRACT PERSOMMEL U0 S78.6 0.0 578.% 0.0 2.5 0.0 T2.5 874

3 P.AS.A TECHMICIANS 301 0.0 0.0 0.0 0.0 0.0 8.0 0.0 0.0 0.6 0.0

3 U.S. PSC SALARIES/BENEFITS 307 843 0.0 8.3 0.0 0.0 5.1 0.0 45.1 0.0 1.0
ALL OTHER U.5. PSC COSTS 3 M0 0.0 2.0 0.0 0.0 0.0 0.0 0.0

¥ F.N. PSC SALARIES/BEMEFITS 3M M1.8 0.0  441.0 0.0 13.0 .3 00 M3 S s
ALL OTHER F.N, PSC COSTS 2.5 00 2.5 0.0 9.1 0.0 9.1 9.1

3 MANPOMER CONTRACTS 304 0.0 9.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
HOUSING 00 a35.4 0.0 a35.4 0.0 704.1 0.0 704.1 ?01.1

8 RESIDENTIAL RENT 0 296 0.0 2% 0.0 2.8 102,0 0.0 1920 182,00 0.0
RESIDENTIAL BTILITIES 02 3B.5 0.0 305 0.0 250.1 0.0 2801 250.1
MAINTENANCE § RENOVATION 403  39.3 0.0 39.3 0.0 I 00 7B 7.3

§ QUARTERS ALLONANCES 404 0.0 0.0 0.0 0.0 0.0 0.6 0.0 0.0 1859 0.0

¢ SECURITY GUARD SERVICES - 407  202.1 0.0 221 0.0 56.0 1869 000 184.9 0.0 4.0
OFFICIAL RESIDENCE ALLOWANCE 408 a1 0.0 .1 0.0 R 0.0 8.1 4.1
REPRESENTATION ALLOWANCE ws 1.8 0.0 1.8 0.0 2.7 0.0 2.7 7
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NIER (216830) FY 1992 MUK, BUDGET SUBNISSION

TAILE VIII: SUWWARY ATA DN DVERSEAS OPERATING EXPENSES

FY 1989 ALTUAL  (9000) FY 1990 ESTIMATE (8000}
TRUST $ BI6 TRUST $ OK16
JULARS FUMDS TOTAL  FORLC BMITS  DOLLARS FMDS TOTAL  FORLL  OWITS
OFFICE OPERATIONS 500 %1.9 6.0 %l.S 00 %2.5 .0 W25 XS4
OFFICE RENT 01 1A .0 X4 0.0 3.6 0.0 3.6 3.
OFFICE UTILITIES L 7SN L) 0.0 LS 6.0 18.2 0.0 182 1M,

BUILDINE RAINT/RENOVATION 503 .5 0.0 .5 0.0

5.5 8.0 5.1
FURN/EQUIP/VEH REPAIR/MAINT 308 28.0 .0 2.0 0.0

41.5 0.0 £1.5

uazpﬂ:
i G By = by O~

COMRN1CAT10KS S M2 00 M2 0.0 ME 0.0 M .
§SEORITY GUARD SERVICES 10 27 00 T 0.8 10.0 - KB YR - X R Y
PRIKTING St 28 60 26 0.0 AR X T N1 4
8 SITE VISITS - RISSION SI3 M4 00 M4 00 1LO 02 60 W2 3.2 1%
3 STTE VISITS - AIDIN S S a0 S1 00 3.0 ST 00 57 ee 20
3 INORMATION REETINGS M 06 0.0 00 08 0.0 L 60 14 80 L0
1 TRAINING ATTEXDAACE St MY 80 49 00 150 M 00 T 28 18e
# CONFEREWCE ATTENDANCE 7 BS 00 B3 0L 130 2 0.0 182 109 W.0
1OTER OPERATIONAL TRWVEL S8 192 0.0 182 0.0 8.0 T B X SRR TR A X S X
SIPPLIES AXD MATERIALS SI' e 00 We 60 2.8 0.0 1S N2
P IR N X B R X 150 00 150 0.0
§ CONTAACT COMSULTING SENVICES 521 0.6 00 00 0.0 00 0.0 8.0 0.0 00 0.0

% CONTRACT WGRT./PROF. SERVICES 322 0.0 ¢.0 6.0 0.0 o0 1 8 0.0 0.0 ¢.0 | B

3 SPECIAL STULIES/ANALYSES 21 6.0 0.0 0.0 8.0 1 8 0.0 2.0 9.0 0.0 0.0
ADP HARDUARE LEASES/MAINT, 525 "o 6.0 X .0 0.0 " 0.0 0.0
ADP SOFTUARE LEASES/MAINT. 524 0.0 0.0 6.0 0.0 6.0 0.0 0.0 (N
TRARS/FREIGHT - ALL U500 m .3 et 23 6.0 6.7 8.0 18.7 b7
ALL OTHER CODE 25 L B T 0.0 1A 0.0 4.9 0.0 43.9 41.9
RIF PROCIREMENT 00 200.9 0.0 200.% 8.0 ma 0.0 X577 3.0
§ VERICLES 1 .3 60 N3 4.0 0.0 5.0 0.0 35.0 B0 3.0
RESIDENTIAL FURNITURE 02 3.7 8.0 37 ¢.0 80.¢ .0 0.0 6.0
RESIDEMTIAL EQUIPMENT 03 L K] (K LI K M3 6.0 .5 0.0
SFFICE FORN I TURE 4 .0 0.t M0 .0 4.3 0.0 L 0.0
OFFICE EQUIPNENT 5 8.0 0.0 (K .o LR 0.0 N 0.0
STIER ERIPENT ] él.é 0.0 §lb 0.0 18.2 8.0 18.2 0.0
ADP HARDUARE PURCHASES L 1} 8.0 L K 0.0 8.0 9.t 0 7.4 .0
0P SOFTMARE PURCHASES L] .0 $.0 .0 6.0 11.8 0.0 11.8 0.0
TRARS/FRELGHT - ALL BbOO " a3 6.0 .3 0.0 6.4 8.0 b4 ¢.0
TOTAL OPERATING £XPENSE DUPGET: 3,M42.1 .0 3,38 1 5 3, N4 8.0 3,309.8 2,128
PECOMCILIATION (FMAS): I 74 a0l n.n { 15.00 6.0 125.0
MISSION OPERATING REQUIREMENTS: 3,5¢.0 0.¢ 3,2%.0 0.0 3 4H.9 6.0 3,824.8 2,812.8
ETCAANEE RATE USED I CALCULATIONS: 208.000 295,000

ESTERATED [NSLATION BATE (PERCENT): 2.8 5.0
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NIBER (216830} FY 1992 MBIAL DUDGET SUBNISSION

TARLE V111: SUMNARY DATA OX QVERSEAS OPERATING EXPENSES

FY 1991 PLAGED (5000)

TRUST $ OBLI6
DOLIARS FUNBS TOTAL  FORLC  UWITS

U.S. DIRECY HIRE L0 6.1 0.0 T7M0.1 9%.5

OTHER NISSION FUNDED COBE 11 105 0.0 0.0 &0 0.0

$ EDUCATION ALLOMANCES 106 1002 0.6 1002 0.0 12,0
COST OF LIVING MLLOWANCES 106 1594 0.0 1504 0.0
GTHER NISSION FUMDED COBE 12 120 3.5 0.0 3.5 0.0

1 POST ASSIGMMENT TRAVEL 11 19.8 0.0 19.9 0.0 10.0
1 POST ASSIGMMENT FREIGHT 12 28,2 0.0 .2 0.0 10.0
3} HOME LEAVE TRAVEL 113 3.8 0.0 1.6 3.8 2.0
§ HOWE LEAVE FREIGNT Hsy  50.é 0.0 e D9 21.0
¥} EDUCATION TRAVEL : 13 9.3 0.0 9.5 £.7 2.0
TR &R TRAVEL 31 30.1 0.0 3.1 -30.1 B0
§ OTHER CODE 215 TRAVEL 117 19.0 0.0 n.e 0.0 15.0

FOREIGN NATIONAL DERECT HIRE 6200 1945 0.0 1% 1

§ F.N. BASIC PAY 201 185 6.0 1885 18.5 11.0

¥ OVERTIME/HOLIDAY PAY 0?2 1.4 0.0 1.4 7.4 0.6
ALL OTHER CODE L§ - F.K. 203 154 0.0 15.6 15.6
ALL OTHER CODE 12 - F.. il 0.0 B4 .1
BENEFITS - FORMER F.N. PERS. 205 0.0 0.9 0.0 6.0
CONTRACT PERSOMNEL 300 #93.3 0.0  993.3° 6.3

$ P.A.S.A TECHNICEANS 1 0.0 0.0 6.0 0.0 t.0

¥ U.5. P50 SALARTES/DEMEFITS 32 36.8 0.0 38.8 0.0 1.0
ALL OTHER U.S. PSC TOSTS 33 A2 6.0 2.2 0.0

¥ F.X, PSC SALARIES/BENCFITS 304 B08.3 0.0 008.3 804.3 7.0
ALL OTHER F.N. PSC COSTS W 0.0 0.0 n.0 0.0

§ MANPOMER CONTRACTS 366 0.0 ¢.0 0.0 2.0 0.0
HOUS [ B0 m.? 0.0 15T b

§ RESIDENTIAL RENT L. B 0.0 M0.1 204 1.0
RESIDENTIAL UTILITIES W ms ¢0 MIS NS
NAINTENANCE & RENGVATION L LI R 0.0 82.1 0.7

§ QUARTERS ALLOMANCES L] 0.0 0.0 0.0 0.0 ¢.0

§ SECURITY GUARD SERVICES - 407 107.2 0.0 187.2 187.2 8.0
OFFICIAL RESIDEWCE ALLOWANCE 408 4.1 0.0 LB LN
REPRESENTATION ALLOWANCE Lyl 2.7 0.0 .7 0.0
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RISER (716830) FY 1992 AMMUAL DUDGET SUBMISSION

TARLE VII1: SUNMARY BATA ON OVERSEAS OPERATING

FY 1991 PLANNED  {4000)

TRUST $ BMLIE

BRLARS FMDS TOTAL FORLC  UMITS
OFFICE DPERATIONS U300 §73.0 0.0 3.0 7160
OFFICE RENT Wi B.2 0.0 B2 N2
OFFICE UTILITIES 02 182 0.8 1332 183

BUILBING NAINT/RENOVATION LI Y 0.0 3.3 SLb
FURN/EQUIP/VER REPALR/MAINT 308 51.2 0.0 $1.2 .0

CONMUNICAT1O0NS S0 "0 0.0 @ 8.9
3 SECURITY GUARD SERVILES S £17.3 0.0 7.3 03 18.0
PRINTING s 3.3 8.0 3.3 3.3
¥ SITE VISITS - NISSION M N0 0.0 31.0 148 190
3 SITE VISITS - AIBN 3 3.0 0.0 3.0 0.0 1.0
¥ THFORMATION MEETINGS b1t 1.8 6.0 1.8 4.7 4.0
¥ TRAIRING ATTENDANCE LT . N 0.0 A 2.6 15.0
3 CONFERENCE ATTENDANCE in 18.] 0.0 18.1 10.9 10.0
% OTHER OPERATIONAL TRAVEL 318 10.3 0.0 i0.3 6.2 3.0
SUPPLIES AND MATERIALS M 1973 6.0 1973 1R
FARS N 150 0.0 1.0 0.0

§ CONTRACT COMSULTING SERVICES 321 0.0 0.0 0.0 0.0 6.0
¥ CONTRACT WGHT./PROF. SERVICES 322 0.0 80 0.0 0.0 0.0
¥ SPECIAL STUDIES/ANALYSES b4 0.0 0.0 6.0 0.0 0.0
ADP HARDMARE LEASES/MAINT. 323 0.0 6.0 0.0 0.0
ADP SOFTWARE LEASES/MAINT,  52b 0.0 0.0 0.0 0.0
TRANS/FRETGHT - ALL U500 " n3 9.0 .3 6.0
m

ML OTHER CODE 29 4.1 0.0 £6.1 .1

NXP PROCUREMENT uboe L 0.0 #HI a0

§ VEHICLES 801 .0 0.0 Do B 1.0

RESTDENTIAL FURNITURE 02 .0 ¢.0 0.0 0.0
FESIDENTIAL EQUIPNENT 603 43 0.0 4.3 .0
OFFICE FURNITURE Wt 2. 0.0 2.1 6.0
DFFICE EQUIPMENT 83 8.7 6.0 8.7 .0
THER EQUIPHENT 804 1.3 0.0 i.3 0.0
0P HARDWARE PURCHASES () 13 .0 1.3 0
ADP SOFTWARE PURCHASES 408 1.0 0.0 1,0 0.0
TRARS/FREIGHT - ALL USO0 M 2.4 6.0 2.4 6.0

TOTAL OPERATENG EIPENSE DUDGET: 3,821.0 0.0 38214 2,970
MECONCILIATION (FARS): ( 128,00 0.0M 125.0)

RISSION OPERATING REQUIRENENTS: 3,49%.0 0.0 3,4%.0 2,M7.0

EXCHANGE RATE USED IR CALCULATIONS: .00
ESTIRATE: INFLATION RATE /PERCENT): 3.0



NIGER (2168308

0.5, DIRECT HIRE g100

OTHER MISSION FUNBED CODE 11 105
t EDUCATION ALLOWANCES 104
£OST OF LIVING ALLOMANCES 10§
OTHER MISSION FUNDED CODE 12 110

¥ POST ASSIGNNENT TRAVEL i
t POST ASSIGNNENT FREIGHT 112
1 HOBE LEAVE TRAVEL 113
3 HONE LEAVE FREIGHT 14
¥ EBUCATION TRAVEL 13
TR &R TRAVEL 114
¥ OTHER CTODE 215 TRAVEL 17

FOREIGN NATIONAL DIRECT KIRE  §200

¥ F.N. BASIC PAY 201
t OVERTIME/HOLIDAY PAY 202
ALL OTHER CODE 1% - F.N. 203
ALL OTHER CODE 12 - F.. [
BENEFITS - FORMER F.N. PERS. 205

CONTRACT PERSOMNEL U300

t P.A.S.A TECHNICIANS 0t
t U.S. PSC SALARIES/BENEFITS 302
ALL OTHER U.S. PSC COSTS 303
¢ F.N. PSC SALARIES/BENEFITS 304
ALL OTHER F.N, PSC COSTS 305

§ MANPONER CONTRACTS 304
U TG 0ioo

8 RESIDENTIAL REXT Wl

RESIBENTIAL WTILITIES 0?

PAINTENANCE & REWOVATION 403

3 QUARTERS ALLOMANCES 0

U SECURITY GUARD SERVICES - 407
OFFICIAL RESIDENCE ALLOWNICE 406
REPRESENTATION ALLONANCE 409

FY 1992 NINIWON CARRYING COST ($000)

- 34 .

FY 1992 NIMAL BUDGET SUBMISSION

TADLE VII1: SUMMWARY DATA ON OVERSEAS OPERATING EIPENSES

FY 1992 INCREASES AT REQUEST LEVEL (3000)

TRUST

DOLLARS  FUNDS
™I 0.0
te 0.0
1.8 0.0
M6 0.0
L6 0.0
®7 0.0
4.0 0.0
7.8 0.0
0
18.3 0.0
74 0.0
M0 0.0
9.7 0.0
151 0.0
74 0.0
159 0.0
B 0.0
0.0 0.0
B76.6 0.0
0.0 0.0
2 0.0
.2 0.0
M2 0.0
0.0 0.0
0.0 0.0
8126 0.0
=y b
M4 A0
8.7 08
0.0 0.0
1928 0.
100
27 00

TOTAL
3.7
0.0
113.8
6.4
4.6
38.7
24,0
7.8
7.7
14.3

7.4
.0

191.7

15t.1
1.6
13.9
4.1
0.0

876,48

0.0
7.2
26.2

m.z

o.o

0.0

$ UBLIG
FOR LC

102.1

0.0
0.0
0.0
0.0
0.0
0.0
2.6
3.8
1.1
7.4
6.0

1917

3.4
1.4
15.9
a1
0.0

5.9

0.9
n.2
8.2

828.5
10.0
0.0

»1.1

HS.2
180.9
“iz
0.0
192.8
o.o
0.0

NS DOLLARS  FNDS TOTAL

13.0

10.0
10.0
21.0
2.0

3.0
.0
13.0

1.0
olb

0.0
1.0

71.0

‘lo

Mo

0.9
46.0

0.0
0.0
0.0
oﬂo
0.0
0.0
0.0
0.0
o.o
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0

8.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

TRUST
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.9
0.0 0.0
0.0 0.0
0.0 6.0
0.0 0.0
0.0 0.8
0.0 0.0
0.0 4.0
0.0 0.6
0.0 0.0
0.0 0.0
0.0 0.0

$ OBLIE
FOR LC

olo

0.0
¢.0
0.0
0.0
6.0
0.0
0.0
6.0
0.0
0.0
0.0

0.0

0.0
o.o
4.0
o.‘o
6.0

8.0

0.6
0.9
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0

UNITS .

0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0

o.o

000

0.0

0.0
0.0
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IGER (216830 FY 1992 AMNUAL BUDGET SUSKISSION

TAME VII1: SUMMARY BATA O QVERSEAS OPERATING ETPENSES

FY 1992 NINIMM CARRYING COST {$000) FY 1992 INCREASES AT REDUEST LEVEL (3000}
TRUST $ OOLIG TREST $ OILIE
BILLARS FUNBS TOTAL FORLC LWITS DOLLARS MBS TOTAL FORLL  UMITS
FFICE OPERRTEONS usod  1,085.9 0.0 1,087 008 0.0 0.0 0.0 0.0 -
DFFICE RENT W .8 0.0 MBS 0.0 8.0 0.0 8.0
OFFILE UTILITIES 02 161.2 0.0 181.2 197 0.0 0.0 0.0 6.0
NILDING BAINT/RENOVATION 3 .6 0.0 ME& Wi 0.0 0.0 9.0 0.0
FURN/EQUTP/VEN REPAIR/MAINT S08 9.9 6.0 97 N9 0.0 0.0 6.0 0.0
COMSUNICATIONS M nI 0.0 NI NI , 0.0 0.0 0.0 8.0
¥ SECURTYY GUARD SERVICES S0 899 6.0 897 9.9 16.0 6.0 ¢.0 0.0 0.0 9.0
PRINTINE 3l 34 00 3.4 3.4 0.0 0.0 0.0 0.0
3 SITE VISITS - NISSION My a2 0.0  42.2 .9 18,0 0.0 0.0 0.0 0.0 0.0
3 SITE VISITS - AIO/N e 5.0 0.0 3.0 0.0 1.0 . X 0.0 0.0 0.0 .0
§ INFORMATION MEETINGS L1H 3.4 0.0 34 3.3 30 0.0 0.0 0.0 0.0 0.8
3 TRAIMING ATTENDANCE M N0 06 R0 19.8 13.0 9.0 0.0 0.0 0.0 0.0
§ CONFERENCE ATTENDANCE st? 1.3 0.0 173 1.4 9.0 0.0 0.0 0.0 0.0 0.0
§ OTHER OPERATIONAL TRAVEL Jle 3.7 0.0 S.7 3.4 3.0 0.0 0.0 0.0 8.0 0.4
SUPPLIES AMD MATERIALS MY 3.5 6.0 235 1805 8.0 0.0 0.0 0.0
FMAS ' 0 1560 6.0 1250 6.0 0.0 0.0 .0 L)
3 CONTRACT CONSULTING SERVILES S2i 0.0 0.0 .0 0.0 0.0 0.¢ 0.0 6.0 0.0 0.0
% CONTRACT WGNT./PROF. SERVICES 322 6.0 0.0 0.0 0.0 6.0 0.0 0.0 0.0 0.0 0.0

¥ SPECIAL STUDIES/ANALYSES b.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 .8

3

ADP MARDMARE LEASES/MAINT.  S25 0.0 0.4 0.0 0.0 0.0 0.0 0.0 0.0
ADP SOFTMARE LEASES/MAINT. 524 6.0 0.0 0.0 0.0 0.0 6.0 0.0 0.0
mlmﬂﬂ‘“ - AL US00 m 23-3 °I° 3-3 0.0 ) °-° °t° 0-0 °l°
ALL OTHER COBE 25 " 48.4 0.0 48.4 48.4 0.0 8.0 0o 0.0

{IP PROCUREMENT 4o00 129.9 0.0 4299 18,1 . 8.3 0.0 448.3 4.0

3§ VEHICLES #01 .5 0.0 n.s 9%.3 4.0 4.9 ( X 46.0 4.0 .4

RESIDENTIAL FURNITURE 802 5.0 0.0 a.0 0.0 82.5 8.0 82.5 0.0
RESIDENTIAL EQUIPMENT 0 B3 0.0 583 6.0 86.0 00 M0 0.8
OFFICE FURNITURE ] 9.3 0.0 .3 6.0 0.0 0.0 2.0 0.0
OFFICE EQUIPRENT 603 b 0.0 .6 6.0 &0 0.0 0.0 0.0
OTHER EQUIPMENT b 0.0 0 WO 19.6 L R 0.0 6.0 0.0
ADP WRDMARE PURCHASES w7 0.6 0 0.6 6.0 .0 8.0 | K 0.0
ADP SUFTWARE PURCHASES o8 10.0 2.0 10.0 0.0 0.0 .0 0.0 0.0
TRANS/FREIGHT - ALL UOO0 m 8.6 0.0 M. 6.0 13.8 6.0 3.8 0.0

TOTAL OPERATING EXPENSE BUDGET: §,186.4 0.0 4,188.4 2,801.7 _ 48.3 6.0  Ma.3 4.0
RECONCILIATION {FAAS): { 15.0 0.0 155.00 {00 o0 0,00

MISSION OPERATING REQUIREMENTS: LN LN 0.0 4,041.4 2,801.7 a3 0.0 4403 ®.0

EXTHANGE RATE USED IN CALCULATIONS: 295.000

COTIMETON THTI ATINY QATE IPERLENTY: %8
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Organization: USAID/Niger

TABLE Viti(a)
NARRATIVE
SUmmary.

USAID/Niger's FY 1982 ABS meets the funding and workforce levels
established by AID/W for FY 1991 (FY 1991 straight line budget is
$3.22 million not including FAAS and post assignment travel and
freight with the reduced workforce lewls of 16 USDH, 11 FNDH, 1 1DI
and 3 RH positions). The FY 1991 budget incorporates adjustments
for inflation and an expected FN compensation plan increase in 4th
quarter FY 1990 without any increases in FN staff. The Mission
program and management responsibilities cannot be met with further
significant reductions in staff levels. Straight lining the budget
has required significant cuts in essential non-expendable property
procurements and deferring these required procurements to FY 1992,
This will result in reductions in basic services, shortages of
essential equipment and additional hardships in an already difficult
environment. The Mission has already made significant budgetary
adjustments in FY 1990 to purchase some critically needed
non-expendable property and supplies but this will not be
sufficient. It will request a supplementary allowance in FY 1990 to
purchase some items needed in FY 1991 that have been deferred until
FY 1982,

The minimum carrying cost (MCC) for FY 1992 is $3.738 million less
FAAS and post assignment travel and freight. The MCC for FY 1992
represents a substantial increase over FY 1991 in an effort to
partially offset the deleterious effects of that straight line
budget. The enhanced FY 1992 budget is $4.186 million less FAAS and
post assignment travel and freight. 1t will fund additional
scheduled replacements for items in FY 1992 and major projects to
offset hardships and equipment losses due to deteriorating
electrical and water delivery systems. The MCC and enhanced budget
levels can be reduced if supplemental funds are made available in FY
1990 to puthase non-expendable property that is being deferred until
FY 1992,

Exchange Rate Calculations

The ABS guidance regarding calculating exchange rates used in local
currency requirements is inappropriate for CFA countries. The
average daily rate for the period 10/2/89 to 4/30/90 is CFA 295 per
dollar. The 295 rate has been used in all calculations. However,
the average rate for the period 1/1/80 - 4/30/90 is CFA 286 per
dollar. |If the average remains at or near 286 through FY 1991 the
Mission will loose another $55,000. 1t could not absorb this
additional loss without drastic curtailment of office operations and
reductions in FN contractor staff.
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Function Code U100: The FY 1981 planned budget for the "U,S. Direct
Hire” expense category increases by $125,600 or 20% when compared to

the FY 1890 estimate. Approximately, 90% of this increase is
attributable to increases in the number of post assignment travels
in FY 1991. The remainder is reflected in a recently approved 19%
increase in COLA reflecting the continued fall of the CFA exhange
rate and the increased costs of local consumer goods. The "Other
Code 215 Travel"” expense category reflects reasonable projections
for medical evacuation and emergency visitation travel based on FY
1988 and FY 1989. FY 1990 costs for code 215 travel have been below

normal.

Function Code U200: The FY 1991 planned budget for the "Foreign

National Direct Hire" expense category decreases slightly when
compared to the FY 1990 estimate. This budget includes a 10%
increase in the FN local compensation plan. This is a reasonable
projection of the increase that will be recommended by the Wage
Survey Team in July 1990. Corresponding downward adjustments have
been made in other expense categories.

: The FY 1991 planned budget for the "Contract
Personnel” expense category increases by $180,800 or 25% when
compared to the FY 1990 estimate. Due to exchange rate fluctuations
in FY 1989 fewer dollars were required to pay local FN contractor
salaries. The Mission liquidated these funds in the first quarter
of FY 1990 and realized a one time savings that will be reprogrammed
to purchase critically needed replacements for non-expendabls
property. However, much of this savings was wiped out by the fall
-of the CFA exchange rate. This accounts for part of the difference
between FY 1990 and FY 1991,

The Mission has also factored in a 10% salary increase in the local
FN compensation plan for FY 1991 as mentioned above. This has been
accompiished by substantially reducing planned expenditures for
replacement of vehicles and other non-expendable property in FY
1991. Hence, the substantial increase in FN PSC Salary/Benefits
reflects an accurate estimate of FY 1991 costs and allows the
Mis:;on to maintain existing staff levels without any additions to
staff. '

The pianned expenditures for U.S. PSC salary, benefits and local
support costs represent continued requirement through FY 1991 for
the Deputy Executive Officer position.

Egngﬁign_gggg_uiggz The FY 1991 planned budget for the "Housing”

expense category increases by $56,500 or 8% when compared to the FY
1990 estimate. A major increase in residential rent is attributed
to a one time savings the Mission achieved in FY 1990 by changing
the basis of obligations from annual to quarterly obligations to
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cover advance payment of rent. This one time savings will be used
during the fourth quarter of FY 1990 to purchase critically needed
replacements of non-expendable property. The FY 1391 planned

expenditures for residential rent reflect the full annual costs for

leases.

The increase in residential utilities reflects again a one time
savings in FY 1990 from prudent liquidation of FY 1989 obligations
for residential utilities. Again these savings have been
reprogrammed as mentioned above. The FY 1991 planned expenditure
reflect an accurate estimate for electricity, water and LP gas.

Residential security guard services is fully funded for 24 hour
coverage. The Mission is fundamentally opposed to any decrease in
the local guard force program currently proposed by the Department
of State. Programmatic and funding considerations at the Department
appear to disregard the local security and morale issues associated
with a reduced guard force presence. in the event that such a
reduction is imposed on the Mission this line item must remain fully
funded during FY 1991 to pay severance and other termination
payments, to perform essential physical security upgrades at the
residences, to install improved alarm systems and to establish a
roving guard system.

Function Code U500: The FY 1991 planned budget for the "Office
Operations" expense category increases by $10,500 or 1% when
compared to the FY 1990 estimate. There are increases for utility
costs and a planned salary increases for office guards that have
been covered by other cost saving measures.

Eunction Code UE00: The FY 1991 planned budget for the "NXP

Procurement” expense category decreases by $313,400 or 88% when
compared to the FY 1990 estimate. The Mission has significantly
decreased its non-expendable property (NXP) procurement plan to
absorb increases in other expense categories mentioned above.
During FY 1988 and FY 1989 the Mission incurred a number of
unprogrammed expenses related to the move into the new office
building, withdrawal of services from the Embassy JAO, fluctuations
in exchange rates and an increase in the local FN compensation
plan. To absorb these additional costs within the Mission's
approved budget levels the Mission reduced its NXP procurement plan
and deferred replacement procurement of vehicles, residential
furnishings and appliances to successive fiscal years in the hope
that funding levels would improve. They never did. Now the Mission
cannot adequately replace vehicles, residential furniture, air
conditioners and appliances that simply wear out.

At present, 44% of all residential équipment and appliances are

11-14 years old and another 27% are 7-10 years old. Nearly all of
this should be replaced at a total cost of $170,508. Six sets of
residential furniture are presently 9-10 years old and need to be
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replaced at a total cost of $109,200. By the end of FY 1991 eight
vehicles nesed to be replaced at & total cost of $171,500. The total
cost for these replacement plans is $451,208. The FY 1990 and FY
1991 NXP budgets will only replace $156,800 of these items. This is
grossly inadequate. The hardship conditions of Niger in terms of
heat, dust, unstable electrical powser and poor roads increase wear
and tear on the Mission property and yet the Mission continues to
patch things together and keep them running. But for how long?

During the past 12 months the Mission has replaced 35 air .
conditioners, 9 refrigerators and 10 washers due to damage caused by
power outages, surges and brownouts. These were replaced with
equipment older than 5 years that was made operational by
cannabalizing parts from other worn out equipment. The costs of
frequent maintenance, lost equipment and reduced operational
efficiency are growing.

The Mission has reprogrammed its FY 1980 budget and achieved one
time cost savings menticned above in order to procurs some
critically needed replacement NXP. While this will enable it to get
through part of FY 1991, a significantly reduced NXP replacement
procurement plan in FY 1991 wil) have negative effects in FY 1892
and FY 1993. The Mission will request a supplemental allowance
using late FY 1990 funds to purchase FY 1991 NXP items that have
been cut from this budget and deferred until FY 1892.

Qverview of FY 1992 Estimate . _
Egﬂg&jgﬂ_gggg_ulggz The FY 1992 estimate for the "U.S. Direct Hire"
expense category increases by $ 53,600 over FY 1391 estimates

largely due to a turnover in USDH staff and increases for post
assignment travel and freight.

Eunction Code U200: The FY 1992 estimate for the "Foreign National
Direct Hire" expense category increase only slightly over FY 1991

estimates.

] : The FY 1992 estimate for the "Contract
Personnel” expense category decreases by $ 16,700 over FY 1991
ostimates reflecting a reduction of one TCN position at the Mission.

Function Code 4400: The FY 1932 estimate for the "Housing" expense
category increases by $ 36,900 or 4% reflecting inflation and other
reasonable cost adjustments.

Function Code U500: The FY 1992 estimate for the "0ffice

Operations” expense category increases by $ 82,900 or 8% reflecting
inflation, planned renovations and maintenance of the office
building and warehouse and the purchase of supplies that were
deferred from FY 199t%.
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Function Code UE00: The FY 1992 MCC NXP procurement plan reflects a
substantial increase of $385,600 over the FY 1991 estimate. This is
the inevitable result of deferring nearly all FY 1991 NXP
procurements in FY 1991 until FY 1992 as discussed above. The MCC
funds all deferred FY 1991 NXP procurements and additional ‘
replacement procurements to satisfy requirements for vehicles,
residential furnishings and equipment discussed above.

The enhanced FY 1992 budget for the NXP expense category has a
$833,900 increase over FY 1991 estimates. The enhanced budget
includes funding for additional replacement vehicles, electrical
generators and water storage tanks with pressure pumps for the
residence and replacement carpeting for the office building.

The purchase and installation of electrical generators for 16
residences estimated to cost $216,000 is quickly becoming essential
in Niamey. The power situation continues to deteriorate resulting
in numerous brownouts and surges that frequently damage residential
air conditioners and appliances. Presently, Niamey experiences one
to three power outages a day that vary in length from five minutes
to up to three hours during the hottest seasons when the demand for
electricity is greatest. Brownouts are a regular daily occurence
and frequently are so severe that power is cut to residential areas
to assure adequate power for the rest of Niamey. During brownouts
the air conditioners often don't work and inside temperatures
quickly climb to over 95 degrees. The situation becomes intolerable
for employees and dependents. Niamey gets all of it's electrical
power from Nigeria. There are no plans for either expanding the
power generating facilities in Nigeria or building similar
facilities in Niger. The situation will only get worse. The
Embassy has already asked FBO to fund the installation of electrical
‘generators in its residences eoither in FY 1990 or FY 1991, Issues
of equity and morale dictate that AID give serious consideration to
this proposal, '

Another major FY 1991 procurement that is being deferred until FY
1992 is the installation of water storage tanks and pressure pumps
totalling $80,000 for 16 residences. Presently, the demand for
water in Niamey greatly exceeds the available pumping capacity in
the city. Continued urbanization will only exacerbate the
situation. There are periods of each day when there is inadequate
water pressure to many residences. |If sufficient funds are not
available to carryout this project the Mission would install water
storage tanks initially in some of the worst hit residences and
later as funds become available install storage tanks and pressure
pumps in other residences.

Another major procurement requirement is replacing the carpet in the
USAID office building at a cost of $24,000. It was an FBO fiasco to
have selected a cream colored carpet in a country with red soil.

The carpet is stained and cannot be cleaned even marginally. USAID

is replacing carpet in the hallways with vinyl tile during FY 1990.
The remainder of the carpet needs to be replaced with a dark carpet

that will wear better.
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NIBER (214830}
FY 1997 ANNUAL BUBGET SUBNISSEON

TARLE Xt NICRD-, SMALL-SCALE AND SMALL FARM ENTERFRISES

ESF and DA
Dollar Comsitments for Micro-
and Seall-Scale Enterprise Programs
{U.5, Dollars Thousands)

FY 89 FY 90 Y 71
ACTUAL EST.  PLANNFD

ESF DOLLAR COMMITMERTS

f. MNICRO ENTERPRISE
i. FOR CREDIY
2. FOR TA/TRAINING

B, SPALL-SCALE ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING

C. SWALL FARM EMJERPRISE
1. FOR CREBIT
2. FOR TA/TRAINING

SUBTOYAL ESF DOLLAR COMMITHENTS

0 DOLLAR CONMITMEMTS

A. NICRO ENTERFRISE
{. FOR CREOIY
2. FOR TA/TRAINING 50 204

B, SMALL-SCALE ENMTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING M 133 240

C. SMALL FARM ENTERPRISE
{, FOR CREDIY
2. FOR TA/TRAINING 3,865 500 1,000

SURTOIAL DA DOLLAR COMMITMENTS §, 146 AT L

ry 72
FROP,

2,000

50

2,750
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NiGER (214830}

FY 1992 ANNUAL BUDGET SUBMISSION

TARLE X: MNICRO-, SHALL-SCALE AND SMALL FARM ENTERTRISES

The Cosmiteent of Non-Project Assistance
Local Carrency Generations for Micro-
and Swall-Scale Enterprise Programs
{in Thousands of .5, Dollar Equivalents)

LOCAL CURRENCY GENERATIONS

A. MICRD ENTERPRISE
1. FOR CREDIT
2, FOR TA/TRAINING

B, SMALL-SCALE ENTERPRISE
1. FOR CREDIT
7. TOR TA/TRAINING

€. SHALL FARM ENTERPRISE
[, PR CREMY
2. FOR TA/TRAINING

SUBTOTAL FROM LOCAL CURRENCY

GENERAT1ONS

FY 89 FY %0 FY 9t
ATTUAL EST.  FLANNED

14 140
500 450 300

LA 790 300

FY 92
FROF.

%00

500
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KIGER {218B30)
FY 1992 ANNUAL BUDGET SUBMISSIUN

TABLE 11
P.L.480 TITLE 1 REGUIREMENTS
(Dollars in Willions, Yonnage in Thousands)

ACTUAL ESTIMATER FROFOSED
FY 1989 FY 1990 FY 1991
$ N1 ) N1 3 I

TOTAL
Not Applicable

REQUESTED

FY 1997

L1
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- NIGER (216830
FY 1992 ANNUAL BUDEET SUBRISSION

TABLE X1
P.L.480 TITLE [1 SEC. 204 REQUIRENENTS
{bollars in Millions, Tonmage in Thousands)

ACTUAL ESTINATED PROFOSED
FY 1989 FY 1990 FY 199
) L1 L L] 3 KT
VEGDIL
1.5 1Y

10TAL 1.3 1.0

REMUESTED
Y 1392

)

1.5

1.3

ad]

1.0

1.0
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NIBGER (215836}
FY 1992 ANNUAL BUDGET SYBMISSION

TABLE 1

P.L.480 TITLE 111 REQUIREMENTS
(Doliars in Killions, Tonnage in Thousands)

ACTUAL ESTINATED PROPOSED
FY 1989 FY 1990 FY 1991
$ nr L] L1 4 L1

TaraL

Not Applicable

4

REMIESTED

FY 1952

L1
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FY 1992 ANNUAL BUDGET SUBMISSION
TABLE X111}

PL_480 TITLE 11
I. Country__ Niger

Sponsor's Name_1ot Applicable

A. Maternal and Child Health., , . . . Total Recipients__

No. of Recipients —e_{Thousands) __ __

by Commodity _ Name of Commodity KGS ___ DOLLARS

Total MCH e D
B. School Feeding. . . . . . . . . . .Total Recipients __ __ .

No. of Recipients wew_ {Thousands)._ __ __

by . Commodity _ Name_of Commodity rGB . DOLLARS

Total School Feedina —— e
C. Other Child Feeding . . . . . . . .Total Recipients_ . _

No. of Recipients - .. {Thoussnds)_____

by _Commodity _ : Name of Commodity KGS . POLLARS _

Total Other Child Feedinag e e
D, Food for Work . . . . . . . . . .Total Recipients_

No. of Recipients eeo_{Thousands)__ ___

by _Commodity _ Name of Commodity KGS. POLLARS _

Total Food for Work e

I1. Sponsor's Name
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NEW PROJECT NARRATIVE

Pro jeet Number 6830267 (PA Component) (FY 1992-Initfal Cundlng)

683-0268 (NPA Component) (FY 1993~initial funding)

Project Title Niger Health Sector Support II

FY 1992 - $ 2,500,000
Lop ~ $18,000,000 DFA

Project Funding

..

Problem:

Despite major efforts by Niger to improve health care delivery durlng the past
20 years, mortality and morbidity, especially among Infants and young
children, remain high and the maternal mortality rate 1s among the highest ia
the world. Health services are delivered almost exclusively through the
government infrastructure, with only a small number of private clinics and
pharmacies functioning in the capital and large towns. Analyses of the public
health sector by AID and otheras demcnstrate that the effectiveness of health
services In Niger continues to be impaired by structural weaknesses and
practices. Budget stringencies of the current austerlty perlod continue to
impact on the sector even with the Implementation, under the Nlger Health
Sector Support Grant I (NHSS), of policiles to strengthen cost-recovery in the
hospitals and initlate cost-recovery in basic health services.

NHSS I was devoted to testing and then putting into place those reforms with
the most potential Impact of the array of reforms then amenable to adoptlon.
The program was conceived as a first phase of a longer term program. While
ma jor policy reforms are being implemented under NIHSS I, overall success
depends on a second phase that will extend and complement the reform effort.

The Mid-Term Evaluatlon of the NHSS 1 conducted in July-September 1989 found
that, despite considerable success in getting the program started, the process
of policy reform had proven to be far more complex and required much more
input of energy and skillas from the Nigerilens and technical aasistants than
initially realized. The Directorate for Studies and Programming (DSP), the
unit in the Minlstry of Public Health responsible for managlng the policy
reforms, was found to be too under-staffed and poorly structured to
successfully fulfill its role in the program. In responge to these fiundings,
and a subsequent study of the DSP, DSP was restructured, given more authority
to carry out its coordination role, and assigned several more staff.

Program Purpose:

NHSS II will improve the sustalnability, access to, and effectiveness of
primary health services. This purpose is directly linked teo the Mission's
Strategic Objective No. 3 aimed at increasing the coverage and quality of
health care delivery systems in Niger and Target 1-3 of the Bureau's
Development Fund for Africa (DFA) Action Plan which emphasizes improved equity
and efficiency in providing key public services. Expanding and strengthening
cost-recovery
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policies and management reforms; exploring and implementing policies to
promote the participation of the private sector, including non-governmental
organizations (NGOs), in service delivery; reinforcing decentralization of
management decision-making; and improving planning for limited Ministry of
Public Health financial and human resources are all facets of NHSS II that
support the program purpose.

Preliminary Program Description:

Similar to NHSS I, the grant will be divided into two major cowmpoments: (1) a
technical assistance component (683-0267) which will include long- and
short—term technical assistance, long- and short-term training, studies and
evaluations; and (2) a resource transfer component (683-0268) under which
dollar disbursements will be made in increments to the Grantee on satisfaction
of conditicns precedent comprised of specific policy and institutional reform
measures agreed to 1n advance by the two parties.

NESS II will both extend and strengthen reforms first implemented under

NHSS I and develop and implement reforms 1n new areas. The continuation of
policy reform monitoring, evaluation and identification of refinements or
improvements will impact on the following areas: cost-recovery in hospitals
and basic health services; financing of village health teams; management and
cost—containment in hospitals and drug procurement and distribution; overall
budgeting and expenditure controls; support systems, i.e., training,
supervision, and logistics; planning and monitoring of health programs and
services; and implementation of the population policy. NHSS II will also
develop, test, and implement reforms 1n the following new areas: program
management at the central aand reglonal levels of the Ministry of Public
Health; promotion of alternative delivery systems, such as through the private
sector and NGOs; decentralization of resources.and decision-making in the
public sector; and increasing access to famlly planning services by expanding
method mix and reducing barriers to services. The NHSS program remains the
primary focus of the Mission's medium-term strategy in health and population,
complemented by projects that support specific interventions in family
planning and child survival.

A counterpart fund created by the dollar transfers will be programmed jointly
by the Government of Niger (GON) and AID for activities which contribute to
the policy reforms and institutional strengthening objectives of the grant.
Criteria for local currency use will encourage pilot projects and activities
which promote implementation of policy reforms, financing of child survival
interventions, and innovative approaches to the delivery of health services.
It is anticipated that approximately 25 percent of counterpart funds will be
reserved to fund sub-projects submitted by reglonal or sub-regional public
gector health offices and NGOs.

Target Group:

Beneficiaries include those GON and private sector health institutions which
will be more efficiently managed and better funded as a result of the graat's
reform and institution strengthening program. Nigerien cadres will benefit
from in-service and long-term training offered under NHSS II. The ultimate



- 76 -

beneficlaries will be members of the Nigerien population receiving improved
and more accessible preventive and curative health services, and in particular
the high-risk groups of women and children.

Participant Training:

NHSS II will provide funding ($300,000) for three to four long-term
participants in public health with emphasis on health services management,
health economics, epidemiology, and applied research methodologies. Up to 40
person-months ($350,000) of short-term trairing in the U.S. or regional
institutions will be provided for staff who have responsibilities for policy
reform activities. Anticipated training areas lnclude: hospital, personnel,
and financial management, implementation of cost recovery, health financing,
management of service delivery, applied research methodologies, health
planning, applied epidemiology, and applied statisticsl methods,

Indicative Financial Plan ($000):

683-0267 Technical Assistance 683-0268 Resource Transfer

Technical Assistance 13,000
Long-ternm 3,700
Short—term . 250
In-service Training 350
Long-term Training 300
Evaluation/Audit 200
Program Support/Inflation 200

Sub-Total 5,000 13,000

TOTAL $18,000

Other Donors: While AID has been the primary proponent and supporter of
overall policy reform in the sector, several other donors have become actively
involved in selected aspects, including the World Bank, the French Cooperation
Agency, the European Development Fund, the Belgian Cooperation Agency, and the
Netherlands Cooperation Agency. During design and implementation of NHSS I1I,
USAID/Niger will continue its efforts to assure coordination and
‘consensus-building on policy objectives and approaches among the domors.

Workforce Implicatiors: NHSS II will be managed by the Health Development
Officer with the assistance of a Nigerien professional Counterpart Fund
Coordinator. This has proven to be an effective management approach for the
NHSS I. :

Design Schedule: Preliminary discussions on NHSS II will start in early

FY 1991 to lay the groundwork for the PAIP which will be scheduled for
completion in the fourth quarter FY 1991 with the PAAD projected for
completion in the third quarter FY 1992, As there are no policy issues
requiring AID/W authority, it is proposed that PAIP approval be delegated to
the Mission.
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NEW PROJECT NARRATIVE
Project Number ¢ 683-0269

Project Title Credit Unilon Development 1

FY 1992 - $1,000,000
LOP - $4,000,000 DFA

Project Funding

Problem:

The need for policy reform measures in support of rural financial markets was
identified during the design and negotiation of the Agriculture Sector
Development Grant I (ASDG) program with the Government of Niger (GON). The
lack of a viable agricultural credit system promoting effective financial
intermediation in rural areas was considered a key factor impeding rural
development. efforts in Niger.

The results of studies carried out under ASDG I indicated that there were
substantial amounts of existing liquidity to be found at the village level in
Niger through traditional savings groups and traditional money keeper
activities. Mobilizing this liquidity was viewed as the key to.promoting more
effective financial intermediation. Credit unions are considered the best
mechanism for promoting improved financial Iintermediation at this point in
time in Niger's development because they normally have characterlistics of both
formal and informal financial intermediaries; have attributes of both
traditional, informal community cooperative structures and modern, chartered
financial Institutions; and often serve as the first step in the development
of formal financial markets in rural areas. They also build upon local,
village-level leadership and promote the management by villagers of their owm
resources. .

PurEose:

The purpose of the project is to improve financial intermediation in Niger by
supporting a credit unlon movement that will create increased acecess to credit
and savings facilitles for its Inhabitants. This project supports USAID's
Strategic Objective No. 2 aimed at increasing the scale, diversity and
efficiency of agro-pastoral markets by mobilizing financial resources in rural
areas and improving access to credit and savings facilities. It is consistent
with the Misslon's private sector strategy which emphasizes cooperative groups
as a means of mobllizing greater economic activity to increase rural market
opportunities and the Bureau's Development Fund for Africa (DFA) Target 2-2
focused on liberalized factor markets.

Preliminary Project Description:

The Credit Union Development 1I Project will be a continuation of project
activities undertaken as part of the current Credit Union Development
sub-project of ASDG I, with an expanslon of geographic coverage and an
emphasis on creating a National Credit Union Assoclation. As with the current
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project, implementation will be through a cooperative agreement with the
Credlt Unlon National Association (CUNA) through the World Council of Credit
Unions (WOCCU).

First phase support for the credit union movement under ASDG I, as a test of
the feasibility of credit unions on a national scale, has begun In the Zinder
reglon of Niger. A comprehensive Information campaign 1s belng promoted to
assure that an accurate understanding and appreciation of the fundamentals of
financlal cooperation exiats and that the trailning approach designed for the
credit unton movement will be in keeping with the cultural, economlc, and
demographic conditions of Niger. The current planned outputs are 15 credit
unions established comprised of approximately 2,250 members with approximately
$55,000 equivalent in deposits and approximately $28,000 equivalent in loans.
An evaluation of the sub-project is planned for early FY 1991.

Improved rural financlal intermediation through credit unlon development has
an effect on almost every aspect of the rural economy ln Nigev. Timely access
to credit will assist farmers in obtailning key inputs from private sources.
Building upon the substantial tradltional lliquidity base found In rural Niger
minimizes the need for massive infusions of capital and adminlstrative
Infrastructure by the GON or donors to establish a formal, centralized credit
facility. The rural population has Increased access to deposit servlces wlth
interest and dividend accumulatlon. Credit can be used for more than just
production purposes and can enable families to have easler access to liquidity
for investment and consumptlon purposes, the marketing of agrlicultural
production, and enterprise development.

A Phase II Credlt Union Development Project will expand credit union
promotional activities Into four additional departments of Niger: Maradl,
Tahoua, Tillabery and Dosso. The extended support structure will he ataffed
by WOCCU expatriate advisors responsible for the recrultment, selection and
training of credit unlon promotional agents and accountants. An additlonal
expatriate advisor will be programmed for the second year of the project to
assist 1in promoting a national credit unlon association. The natlonal
association will be responsible for establishing a central credit facility and
for providing member credit unions with related support services. The
long-term personnel will be complemented by slicrt-term consultants, as
required.

This project continues support for policy reforms almed at rehahlllitating
Niger's rural financlal markets initlated under ASDG 1. Credlt Union
Development II represents a progressive and amplified reform measure of the
ASDG program. The development of credit unlons 1s seen as an important first
step In revitalizing Niger's rural financial markets and filling the voids

left by the collapse of Niger's central, state-run agricultural credlt
facility.

Target Group:

Rural populations In the four departments of Niger where WOCCU actlvittes are
focused will benefit most from this project. Women will be actively Involved,
as they are under the current activity.

"
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Indicative Financial Plan ($000):

Technical Assistance:

Long-term $ 2,200
Short-term 500
Training ) : 600
Commodities 500

Evaluastion and contingency 200
TOTAL $ 4,000

Other Donors:

Presently, there are no other donors involved in credit union development in
Niger. Agricultural credit is normally provided as & component of
productivity projects of which there are several ongolng including the World
Bank's project in Maradi and the Italian aid program in Keita. None of these
is attempting to develop a credit structure with a nationsl reach.

Workforce Implications:

Oversight responsibilities for the Credit Union Development II project will be
handled within existing staff capabilities of the Agricultural Development
Office by a USDH Project Officer and an assistant.

Desigg Schedule:

The design of the Credit Union Development II project will tske place during
the third quarter of FY 1991 with the receipt of a preliminary proposal from
the PVO expected in the first quarter FY 1992, The PVO's proposal will be
prepared during the first quarter FY 1992 with approval scheduled for the
second quarter FY 1992,

As this project represents a second phase to PVO assistance, USAID/Niger will
request the delegation of authority for the authorization. The project will
be implemented entirely by CUNA/WOCCU under a Cooperative Agreement. CUNA is
a registered U.S. PVO and USAID involvement will stress coordination and
assistance to the PVO. This project grows out of ASDG I which promoted policy
reforms in the area of rural credit and for which all policy conditionality
has been satisfied by the GON, no policy issues requiring AID/W resolution are
envisioned.
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NEW PROJECT NARRATIVE

Project Number 683-0270

Project Title

(L]

Niger Integrated Child Survival Project

Project Funding : FY 1992 ~ $1,800,000
LOP ~ $4,000,000 DFA

Problem:

The average mother in Niger can expect two of her children to die before
the age of five years. One in three children dies before the fifth
birthday, yet most of these deaths are preventable given the technology and
resources which are avallable today. The leading causes of death
(diarrheal disease, respiratory infections, malaria, measles and
meningitis) are all amenable to prevention or treatment with simple,
inexpengive vaccinations and medications. The problem, however, is the
inability of the health system to deliver these services to children when
and where they are needed. Problems with access to the system; stockouts
of essential drugs, supplies and vaccines; and the inability of the system
to respond to problems in a timely and effective fashion all prevent
children at risk from receiving the treatments they need or the means to
prevent exposure to a disease. This breakdown of management systems makes
it difficult to get simple, low-cost and effective techmologies to those
most in need. There also remains a need for greater coordination and
lntegration of efforts in child survival to assure maximum impact from the
limited resources available.

Project Purpose:

The purpose of this project is to strengthen the Government of Niger's
(GON) capacity to expand and improve the delivery of integrated child
survival activities in Niger. The Africa Bureau is implementing the
Agency's Child Survival Strategy and has Included Niger as one of the eight
CS emphasis countries. In support of this decision the Mission has
elaborated a Mission Child Survival Strategy which stresses the lmportance
of the delivery of sustainable services using appropriate technologies.
This project is also consistent with Target 1-3 under the Development Fund
for Africa (DFA) Action Plan wherein the Bureau notes the fundamental
relationship between child survival services and a productive soclety.

Preliminary Project Descriptiont

The proposed project will consolidate and strengthen A.I.D.'s assistance to
child survival interventions in the health sector, presently accomplished
through a variety of bilateral, regional, and central resources. The
project will assist the Ministry of Public Health (MOH) to improve
coordination of its service delivery efforts and will particularly
emphasize workling through the support structures of the MOH, such as the
offices responsible for coordinating training, health education, logistics,
and research, to help transfer skills gained in one program to
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others, such as the testing of educational messages. In addition to
intraministerial coordination, the project will also strengthen
coordination with other ministries and NGOs and promote ways that these
entities can extend child survival interventions to the Nigerien
population. The project will provide long-term technlcal assistance to
monitor project activities and to improve coordination and management of
child survival interventions.

The project will provide financing for short-term technical assistance in
specific child survival technologles, operations research, social
marketing, health education, commodity management, and use of information
to improve service delivery decision-making. Long- and short~term training
in management and service delivery will also be funded under the project.
The project will complement the efforts of the Niger Health Sector Support
Grant (NHSS) to increase sustainability, access, and effectiveness of
health services overall. NHSS and its successor, NHSS II, will promote
child survival activities through complementary local currency support
managed by central and regional offices of the Ministry of Public Health
and by PVOs.

Target Group:

The beneficiaries of improved child survival services are children (aged
0-5 year) and pregnant and lactating women. These groups constitute
approximately 80 percent of Niger's seven million population.

Participant Training:

The project will strengthen capabilitles of the GON to reduce rates of
morbidity and mortality in children aged 0-3 and pregnant women by training
senior MOH staff, supervisors, and other health care workers in appropriate
responses to chiid survival needs. Three participants will receive
long~tern training in epidemiology, maternal child health and health
education ($210,000); 65 person-months of short-term training in the U.S.
and the region will be provided in the areas of commodity management and
distribution, vector comtrol, research methods, information systems,
control of diarrheal disease and malnutrition, self-financing methods, and
alternative delivery systems, such as the use of voluntary health workers
($540,000). Whenever possible, in~country in lieu of external tralning
will be provided.

Operation Research Studies:

Studies will examine the following questions:

- How can the delivery of effective and efficient child survival
services such as management of diarrheal disease and delivery of
vaccinations be improved and expanded to reach an increased percentage of
the population?

- How can Niger increase the appropriate utilization of Oral Rehydration
Therapy (ORT) as primary therapy for diarrhea?

- How can Niger improve the utilizaticon of the national health
information system for more effective management and evaluation of the
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national programs for the control of malaria, diarrheal and immunizable

diseases?
- How can Niger improve health education activities to Increase
participation in child survival programs?

Indicative Financial Plan ($000):

Technical Assistance: Long~-term 2,000
Short-term 750
Training H Long-term 210
Short-term (US/Reg) 540
Local Cost Support @ 500
TOTAL 4,000

Other Donors:

A number of other donors, primarily the World Bank, WHO and UNICEF, are
worklng in Niger on child survival related problems. The USAID's project,
which complements and supports these activities, will meet a particular
demand related to technical assistance for the design and implementatlon of
operations research; managemeat of logistics and information systems; and
training in health education and systems management. It will also focus on
coordination of activities.

Workforce Implications:

An integrated approach to child survival interventions will improve the
management of the wide variety of projects and resources belng used to
finance CS ectivities. The Mission Health Development Officer will be the
responsible project officer. Day-~to—day implementation and monitoring will
be managed by a Child Survival Coordinator financed under the project.

Design Schedule:

It is anticipated that the PID design will take place in February 1991 to
allow for a PP approval in early FY 1992. As there are no policy issues
requiring AID/W authority, it 1s requested that the PID approval be
delegated to the Mission.
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NEW PROJECT NARRATIVE

Project Number : PL 480, Title II

Project Title Section 206 - Food Disaster Preparedness

and Response

FY 1991 - $1,500,000
FY 1992 - $1,500,000
LOP - $9,500,000 Title II

Project Funding

Problem:

Severe regional or national drought-induced food shortages periodically affect
Niger. Locusts and grasshoppers threaten food production with almost as great
a regularity. Less frequently, but with more immediate human impact, floods
and heavy rainfall affect health, housing and food availability.

The Government of Niger (GON) has taken on a clear role in providing disaster
relief and rehabilitation, but this role has been reactive, not anticipatory.
The GON remains heavily reliant on donors, including the U.S5. Goverament, to
finance a large part of emergency response needs. At the same time, the
disasters most common to Niger are seen increasingly by the AID Office of
Foreign Disaster Assistance as being outside the purview of disaster
asslstance programming.

The GON has begun developing new policies and imstitutiomal procedures to
respond to the periodic threats of famine, flood and pestilence. These new
policies and procedures have the possibility of reducing disaster impact over
the long term by improving warning and response capacity and improving the
efficiency with which resources are used. Aps these efforts are both
innovative and new to the GON, assistance is necessary to fimance their
continued development and to carry out required changes that are needed.

Program Purpose:

The proposed Section 206 program is aimed at mitigating the negative impact of
recurring food related disasters through improved GON disaster early warning,
preparedness, planning and response. It is consistent with the Bureau's
Development Fund for Africa (DFA) Action Plan Target 4-2 which ocutlines AID
program directions for increasing famine preparedness.

Preliminary Program Description:

Within the context of the U, §. Government's humanitarian assistance policy,
the use of PL 480, Section 206 resources covers two broad objectives:

~ the leveraging of specific policy changes to enable the GON to develop
and maintaln an improved system for anticipating and respondiing to
potential disasters, and '



~ the reduction of the GON's immediate rellance on external and donor
Tesources.,

The Section 206 assistance would be used:

-~ to finance a large part of the costs associated with the development
and implementation of the new or modified disaster mitigation pclicies not
included in the GON budget, and

-— to establish a local currency disaster relilef fund to cover a
significant portion of costs of small scale disasters and initial costs of
larger events, for which donors would provide additional assistance which
cannot be met from the regular GON budget.

USAID will program up to $2,500,000 in complementary OYB commitments to cover
associated forelgn currency costs related to management and implementation
needs. The Famine Early Warning System (FEWS) and Africa Emergency Locust and
Grasshopper Assistance (AELGA) projects will be used to provide up to $500,000
per year over the first two years of the program (FYs 1991 and 1992). The
Mission will review project support cost implicatlions In year two of the
program and establish, as necessary, a separate project mechanlism for funding
these costs through year five of the program.

Target Group:

Two target groups will benefit from the program: persons in Niger threatened
on a short-term, recurrent basis by food shortages; and policy and decision
mekers at the national and regional levels responsible for the provision of
government emergency assistance services. The direct benefits of the
assistance will be an increase in short- and long-term food security and an
improvement in the provision of critical govermnment services by the GON.

Participant Training:

Section 206 resources will not be used for tralning; however, some
complementary short-term training is anticipated under FEWS.

Other Donors:

The FRG has a long~term project with the GON's grain marketing board that
manages the Security Stock (OPVN), including assistance to underwrite the cost
of maintaining the stock. The EEC has expressed an interest in providing
compodities that would be monetized to fund an emergency food assistance
budget for use in security stock management but this effort has been delayed
by administrative problems., USAID/Niger, through the FEWS project, is
collaborating with CILSS and will be working with the UNDP/FAO project to
assist 1n the development of the GON Early Warning Office. Canada and the FRG
have active programs with the Crop Protection Service and have collaborated
with USAID/Niger in the past on related issues. The resources under Sectiom
206 will provide a mechanism for the USAID to launch a more coherent approach
to disaster mitigation.
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A.I.D. Policy and Bureau Section Action Plan Factors:

The project is consistent with A.I.D. policy for the implementation of Chapter
6 of the Foreign Assistance Act of 1961, A.I1.D.'s disaster assistance focus on
strengthening a country's ability to cope with disaster, A.I.D.'s policy on
the use of food assistance for developmental goals, and the Africa Bureau's
DFA Objective 4 on famine mitigation.

Indicative Financial Plan ($000):

1991 1,500
1992 1,500
1993 2,500
1994 2,500
1995 1,500

TOTAL 9,500

Work Force Implications:

The program will be managed by the General Development Office with a USDH
Project Officer and a PSC Coordinator. Project funds (initially under
FEWS/AELGA) will be used to the maximum extent possible to support personnel,
operation and materials costs of the project.

Design Schedule:

- Initial assessment of Section 206 project'optionsz June 1990
— Full Design at Mission: July - September 1990
- Submission for AID/W and DCC approval: October 1990.



LOCAL CURRENCY USE PLAN

A. Sources of Local Currency

Host country-owned local currency (maintained in separate bank accounts and
monitored by USAID) is derived from three conditional dollar resource
transfers: the Agriculture Sector Development Grant (ASDG 683-0246/0247), the
Niger Health Sector Support Grant (NHSS 683-0254), and the Niger Economic
Policy Reform Program (NEPRP 683-0259/0263).

The funding for ASDG comes from Economic Support Funds (ESF), Sahel
Development Program (SDP) funds, and the Development Fund for Africa (DFA).
NHSS has been funded from SDP, DFA and Child Survival Funds. NEPRP was funded
from DFA. An ASDG II Program (683-0257/0265) will begin in FY 1990 and an
NHSS II Program (683-0267/0268) in FY 1992, Both will be funded only from DFA.

Since the beginning of the ASDG I program in 1984, $16.278 million in ESF,
$18.637 million in SDP, and $4.9 million iIn DFA have been converted into local
currency. The only resource transfer thus far under NHSS was in FY 1987 for
$2.134 willion in SDP.

The first resource transfer of $4.434 million under the $15 million NEPRP
program was made in April 1989. The counterpart generated under NEPRP is
programmed for mutually-agreed upon GON budget support. It is subject to a
different monitoring method than that used for ASDG and NHSS since NEPRP funds
are provided as compensation for revenue losses due to the policy reform
measure of abolishing export taxes onm agriculture products.

B. Strategy For Local Currency Use

Local currencies from both the ASDG and the NHSS grant programs fund activi-
ties in support of the Mission and host government development strategles.
The use of sector grants allows USAID programs to concentrate on policy
changes, better resource management and increased efficiency of human and
financial resource use in agriculture/rural development and health/family
planning. Strengthening the institutional capacity for policy analysis and
resource planning/management through complementary project activities is an
important part of the strategy.

The specific eriteria for local currency funded activities in each sector are
given below, 1in descending order of priority.

1. Agriculture Sector Development Grant:

- Activities or projects contributing to the implementation of the
policy changes in the agriculture sector.

= Recurrent or local costs of AID-financed agriculture or livestock pro—
Jects; recurrent or local costs of other donor financed agricultursl
or livestock projects; and
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- Extensions or continuvations of agriculture activities or projects
which will contribute to the rapid increase in the productivity and
income of the rural population.

The Amplified Program Description of the origimal Grant Agreement also states
that the following general criteria will be used for allocating funds:

Local currency activities will be selected which:

- Maximize the llkelihood of increasing income generating capacity,
foreign exchange earnings, and tax base;

- do not create excessive additional recurreant cost burdens for the GON;
and

- will give reasonable assurance that the benefits from recurrent cost
financing is greater tham would be obtained by using the funds for new
projects.

ASDG I was smended in 1989 to add a $7 million natural resource management
(NRM) component using DFA funds. Of this amount, $2 million is programmed as
technical assistance and $5 million as a cash resource transfer to the
Government of Niger (GON). Eight percent of the cash transfer will be
provided to the USAID for a Program Trust Fund account. The counterpart fund
remaining will be used exclusively for NRM interventions, with a thirty
percent set aside for activities carried out by non-governmental
organizations, both expatriate and local.

-~
2. Niger Health Sector Support Grant:

~ Programs, projects or activities, including studies and analyses, con-
tributing to the implementation of the poliey reforms and
Institutional reinforcement program in the health sector required
under the Agreement;

-  Recurrent or local costs of AID-financed health projects or activities;

- Recurrent or local costs of other donoy financed health projects or
activities which complement or supplement AID projects; and

- Pilot activities or projects under implementation in the health sector
which will contribute to the objectives of the NHSS program.

Priority is given to projects which promote child survival (maternal/child
protection) and child spacing efforts. In ranking projects within the general
criteria, higher priority will be given to the greater degree that the pro-
Jects promote:

= Improved allocation of budgetary resources by the public services;

- Better use of existing human and materlal resources of the health
sector;
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- Cost recovery and cost containment (rationalization of the evolution
of costs) by curative services;

= Reduction of recurrent cost;

~ Participation of beneficlaries in decision making and system
maintenance;

- Greater access of population to child survival (matermal/child
protection) services; and

- Greater access of population to child spacing (family planning)
services.

C. USAID/GON Arrangement For Programming and Accounting for Local Currency

Local currency is programmed by jolnt GON-USAID Counterpart Fund Management
Committees. Under ASDG, there 1s one representative from each of the
following:

Government of Niger:

Ministry of Plan (0ffice of the National Investment Fund)

Ministry of Agriculture and Livestock (Office of Program and Studies)
Ministry of Hydrology and Environment (0ffice of Program and Studies)
Ministry of Economic Promotion

Minlistry of Finance

USAID/Niger: -
Agricultural Development Office

A separate committee, comprised of representatives from the Ministries of
Plan, Finance, and Publlic Health and Social Affairs, as well as a
representative of USAID/Niger's General Development Office, was established to
program the NHSS health sector grant counterpart fund. The two committees
hold joint meetings on issues of mutual interest.

The Counterpart Management Committees review and rank order projects proposed
for firancing from the local currency special account. Following the review,
the Committees make written recommendations for approval to the Minister of
Plan and to USAID. Funds can be transferred from the special account omly
when both the USATD Mission Director and the Minister of Plan have
countersigned a document authorizing the release of funds.

The management and accounting of local currency from both sector grants is
handlied by a Secretariat established for this purpose in the Ministry of

FPlan. The Secretariat's budget is derived from the local currency accounts of
the two programs. The Counterpart Management Committees have determined that
sixty percent of the Secretariat budget comes from ASDG and forty percent from
NHSS. A senior Nigerien coordinates the activities of the Secretariat staff
which includes agricultural and health techniclans plus financial, accounting
and support personnel.
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After USAID/Niger has certified that the appropriate Conditions Precedent have
been met by the GON, AID/W releases funds through FRB/NY to Citibank New York
for the BCEAQ account of the Government of Niger. Funds are transferred to
BCEAO Dakar where dollars are converted to FCFA; funds are then transferred to
BCEAO Niamey for the Govermment of Niger account at the GON Treasury. The
Secretariat handles all fiscal affairs concerning projects funded by local
currency, with financial oversight conducted directly by the USAID Controller
representative and USAID Controller's Office. Counterpart funds are deposited
in separate Treasury accounts, and following Section 121(d)-like certification
procedures, each approved local currency-supported activity maintains a
separate ledger and bank account. Semi-annual reviews of the Secretariat's
procedures are conducted, including inspection of all appropriate books and
ledgers of the Ministry of Plan. The USAID Controller's Office also maintains
regular monthly contact with the Secretariat and receives monthly
documentation of counterpart allocations and cash expenditures. Project
Implementation Letter No., 8 of the ASDG program describes the procedure for
conducting audits of counterpart-funded activities.

Counterpart funds do net contribute to projects assisted by donor countries
not included in AID Geographic Code 935 nor are they used to finance the pur~
chase of services or commodities whose Nationality of Origin is not included
in Geographic Code 935.

Under the NEPRP Program, the GON furnishes USAID with an annual report on the
deposition of dollar funds. This report will include records of transactious
from BCEAQ Dakar indicating that the dollar funds have been converted to FCFA
and the resultant FCFA funds tranasferred to a speclal account in the BCEAO0
Niamey for the Government of Niger and that the local currency funds were then
transferred into a special account at the Govermment of Niger Treasury.

These funds will subsequently be attributed to the operating budgets of the
ministries and agencies implementing the government's private sector
initiative, and the GON will provide USAID with records to that effect as a
part of the annual financial report.

The GON must attest that the funds were used to carry out the purposes of the
economic policy reform and the private sector initiative, and will furnish
USAID with an annual report indicating in summary form the level of financing
accorded to the various elements of the private sector initiative as defined
in the graat.

D. Mission and Host Country Absorptive Capacity

The USAID/Niger Mission has three FSN positions, two in the Agricultural
Development Office (ADO) and one in the Health Development Division (HDD) of
the General Development Office (GDO), with primary responsibility for
oversight of the local currency activities and coordination with the
Counterpart Fund Management Committee. The Misslion also devotes ome USDH
project officer to the management of the ASDG program and a second to the
management of the NHSS program. Project proposals are first reviewed by the
ADO and GDO for their respective programs and then by a group composed of
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other USAID offices. Financial oversight 1s conducted by an FSN Fimancial
Analyst in the USAID Controller's Office under the direction of the Super-
visory Financial Management Officer. This system works well and poses no
absorptive capacity problem for the Mission.

The Management Committee is presided over by the Director of the Ministry of
Plan's Department of Financial Investment (DFI). Projects proposed for local
currency funding are channeled to the Management Committee through the DFI
staff. After a recommendation on funding is reached by the Committee and is
approved by the USAID Director and the Minister of Plan, the Secretariat
administers the project finances.

A final evaluation of ASDG conducted in March, 1989, made a series of
recommendations for improving the operations of both the Management Committee
and the Secretariat. These recommendations were in the process of being
implemented in 1989 when a declision was made by the Mission to request an
audit of the Secretariat. The Audit Report was issued on May 4, 1990. It
determined that, because of the severe lack of controls at the Secretariat
over both project and operational expenditures, the Secretariat should be
decertified under Section 121(d) of the Foreign Assistance Act until
Secretariat procedures are finalized and administrative and financial
management controls are instituted.

The Secretariat was decertified in January 1990 with the following conditions
imposed: For funds on hand as a result of earlier dollar transfers, ongoing
projects can continue to receive funds already programmed. Restrictions have
been placed on new proposals and none have been authorized since
decertification tock place. No further dollars are to be transferred to the
GON under either the agriculture or the health sector grants until weaknesses
identified by the audit are corrected and the. financial and administrative
systems have been overhauled and the unit recertified. Details on audit
recommendations and plamned restructuring activitlies are discussed in Section
I, below, Strengthening GON Management of Counterpart Funds. The Secretariat
continues its financial reporting and program monitoring responsibilities.

E. Counterpart Trust Fund

Until mid-1988, five percent of the local currency derived from ASDG dollar
resource transfer funds was deposited in a Mission program trust fund. This
was increased to eight percent beginning with the credit union PAAD revision
in FY 1988. Eight percent of the NHSS cash resource transfer and eight
percent of the NEPRP goes for program trust funds. These funds are programmed
by USAID, with expenditures reported annually to the Government of Niger.
These funds are utilized by the USAID to defray costs of staff or activitiles
related to the three sector grants,

F. Counterpart Funds Allocated to Development and Recurrent Budgets

The dollar disbursments for local currency generation under ASDG and NHSS are
conditioned on the GON's continued progress in making specific policy re-
forms. The local currency i1s then used to support recurrent costs and host

L]
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country contributions to development activities and to other activities which
further policy reform. The proportion of counterpart funds from ASDG used for
recurreat expenses has fallen sharply as AID agriculture projects for which
local currency funds were needed have terminated.

Funds also support seed multiplication programs and local organizations in
strengthening their capabilities to manage income-generating sctivities. A
grant was made to the Small Business Bureau of the GON to improve the
technical and managerial capabilities of rural workshops in support of
agriculture production and private sector activities. Because of the serious
threat of desertification to agricultural productivity, the local currency
program provides significant support for agro—forestry and land use
conservation projects designed to increase agricultural output. Increased
emphasis 1s now being placed on support for natural resocurce management
activities.

NHSS supports policies in the health sector that are conducive to structural
changes, with particular emphasis on cost recovery, cost containment,
planning, and lmproved resource management. Dollar transfers are made as the
GON meets annual policy targets incorporated in the Conditlons Precedent and
counterpart funds are released as specific projects are approved for funding.
Criteria for counterpart funding of sub-projects give emphasis to projects
which promote policy reform and more effective management of health resources,
and support preventive and rural health services, as well as child survival
and family planning services. Approximately 45 percent of the first increment
of funding has been allocated to projects which finance policy studies,
information systems, and related development activities. The remaining 55
percent of funds is allocated to recurrent costs of child survival and other
related health activities. While the second increment of local currency
funding has not yet been transferred, it is anticipated that similar types of
projects and allocations will be funded.

G. Counterpart Funds Allocated to Private Sector and Public Sector Activitiles

In the case of ASDG, the intent of the program is to support the GON as it
shifts its policy towards greater private sector involvement in the
agricultural sector. The GON has shown marked progress as demonstrated in the
current five-year development plan which emphasizes the growing role of the
private sector as a source of employment and revenue generation. ASDG
counterpart funds are used to provide 100 percent loan guarantees to
cooperatives wishing to initiate or expand commercial activities. As local
currency transfers begin under the third amendment to ASDG 1 and under ASDG
11, a greater proportion of counterpart funds will go to private sector, NGO
activities.

The NHSS program is designed to assist the GON to institute certain health
policy arid institutional reforms and to support local curreacy requirements of
selected health, nutrition, child survival and population programs. While
approximately 15 percent of the first Increment of local currency 1s allocated
to support an international PVO, its activities are directly supportive of the
Ministry of Health public sector immunization program. It is expected that
15-20 percent of counterpart funds avallable from future increments will
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support PVO activities; however, in the health sector PV0's work directly with
local level Ministry of Health staff and activities.

H. Fiscal and Monetary Impacts of Local Currency

The GON has spent the decade of the 1980s confronting a series of economic
crises from the tollapse of the uranium market to recurrent drought. The
Government and donor organizations, as well as the IMF, have collaborated to
stabilize the economy and re—establish Niger's economic growth. The GON has
had a stand-by agreement with the IMF since 1984 and has met all program
conditions each year. The current program fosters conditions of increased
private sector activity by reducing the structural obstacles to economic
growth. The GON and the World Bank developed a structural adjustment program
in 1986 with the objectives of redirecting public expenditures toward pro-
ductive activities, encouraging divestiture and privatization, and adoption of
agricultural policies parallel to those of the ASDG. For its part, the
Government has begun consolidation and reorientation of spending toward the
productive sectors and away from administrative costs. New emphasis has been
placed on economic policy planning and improved investment programming.

Despite these positive steps taken by the Government and the donor community,
Niger's weak public finance situtation countinues to constrain the amount of
budgetary resources it can allocate to development efforts. Thls poses espe-
cially seripus problems in the health and agriculture sectors. Agriculture
and livestock production support the livelihood of almost 90 percent of
Niger's population and are the most likely basis of economic stability and
growth for the foreseeable future. With Niger's existing economic base inca-
pable of generating sufficient resources to increase, or even malntain, the
needed level of development investment, forelgn financial assistance will re-
maln essential for Niger's economic growth. The local currency generated from
the ASDG, NHSS and NEPRP resource transfers helps the GON to maintain its
level of development investment and to meet the necessary recurrent costs
without exacerbating the public debt situation.

Niger i1s a member of the West African Monetary Union which sets monetary poll-
cies such as interest rates, rediscount rates, etc., for its member states
(the CFA zone countries). The levels of local currency flows into the
agriculture and health sectors are significant from a developmental
perspective, but are not sufficiently large to threaten attalmnment of annual
monetary benchmarks of the GON/IMF structural adjustment facility.

I. Strengthening GON Management of Counterpart Funds

The responsibility for the programming of the counterpart funds is shared
between the GON and USAID/Niger. The Department of Investment Finance of the
Ministry of Plan reviews project proposals and mazkes funding recommendations
to the Counterpart Management Committee. The Director of this unit also
serves as the preslding officer of the Committee. The principle guiding the
programming activity is of equal sharing of project proposal review
responsibility and decision-making authority.
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The Secretariat, the administrative body for the counterpart fund, 1s wholly
Nigerien and financed from counterpart generations. The Secretariat's aanual
budget includes funds for on-going staff training. Through the Trust Fund, an
expatriate financlal advisor is assigned to the Secretariat to assist with its
institutional development. The audit which led to the 121(d) decertification
made several recommendations for improving Secretariat operatioms. A joint
GON/USAID committee has been established for audit follow-up. It has
identified a series of corrective procedures intended to restructure
management, including & recommendation that the feasibility be explored of
having the project monitoring and evaluation function for counterpart-funded
projects be delegated to the Direction of Studies and Programs (DEP) of the
relevant technical ministries., The joint committee also recommended two
detailed audits, management and financial, be conducted to arrive at a serles
of specific managerial steps that would be the basis for appropriate
corrective measures. These audits will be conducted over a four- to
five-month period in late FY 1990, with the necessary restructuriag to begin
ip FY 1991. Because management requirements for the counterpart fund will
continue beyond the termination of ASDG I and NHSS (March and December of
1992, respectively) a solid foundastion must be laid now to ensure adequate
counterpart fund administration in the future.
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PRIVATIZATION PLAN

A. Progress made in implementing privatization activities:

The USAID's Agriculture Sector Development Grant (ASDG) policy reform program

includes the restructuring of the Government of Niger's (GON) agriculture

input distribution system. Technical assistance for this purpose began

concurrently under the now completed Agriculture Production Support (APS)

Project. The GON has now issued decrees transferring the input agency and the

farm implement workshops to the National Cooperative Union (UNC). This has

resulted in the elimination of govermment monopoly and subsidies and has 'y
increased private trader participation in the provision of agricultural

inputs. The GON has also issued statutes and an ordinance empowering

individual cooperatives to organize themselves to engage in input .
manufacturing and marketing as well as other activities on a commercial

basis. Technical assistance to these efforts is now provided by CLUSA under

the Rural Organizations Development Project (ROD).

Also under ASDG, the USAID is encouraging the GON to diversify seed and plant
material multiplication by shifting production and distribution to the private
sector. The GON is currently testing various alternatives to privatize these
activities, including contract farming, arrangements with cooperatives, and
sale or rental of government seed farms.

An ASDG-funded Ohio State rural financlal markets study appraised Niger's
rural savings and credit situation, recommended the disbanding of Niger's
national agricultural credit facility (CNCA), and provided a framework to
promote credit unions. CNCA was subsequently closed. The GON has
satisfactorily met the policy conditionalities (agreement to provide interim
legal status to credit unions, to develop credlt union legislation, arnd to the
exemption of credit unions from fiscal banking laws) for the start-up of a
fully private sector credit union developuwent activity. The World Council of
Credit Unions (WOCCU) has begun a pilot credit union program in Zinder
Department, and the first two credit unions were inaugurated in March 1990.

The ASDG Counterpart Fund is also providing guarantee funds for credit to
rural cooperatives and artisans. The initial model of the CLUSA-BIAO
guarantee fund has been jolned by the CARE-BIAO Small Enterprise Development
Project In Maradi, ~ad guarantee funds for various rtypes of livestock projects
and for rural artisans. These initlatives provide some promising private
sector avenues to replace rural credit that was previously provided by
government structures that have closed (CNCA) or are being rehabilitated (the
National Development Bank).

0

Since October 1986, USAID has supported the restructuring of the GON's
National Food Marketing Board (OPVN). With revised operating procedures and
practices consistent with the restructured OPVN's assigned mission of managing
a reduced national reserve/security stock of 80,000 MT of grains, there have
been significant savings in operating costs and grain procurement. As
required by ASDG policy conditionality, OPVN now buys security stock through

r
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a tender and bid system open to small sellers/buyers and cooperatives,
and official prices for basic food grants are no longer set. OPVN no
longer attempts to fix cereals prices through large-scale buying/selling
operations.

As noted above, the reforms eliminate OPVN's inefficient attempt to
dominate the commercial cereal market but permit it to continue as the
GON's means of providing cereal assistance in response to local as well
as national food shortages. OPVN will still be able to move cereal
interregionally to address local or regional food problems, thus reducing
the need for external food assistance.

The USAID-Funded Niger Economic Policy Reform Program (NEPRP) is aimed at
policy and institutional reforms for a liberalized regulatory and fiscal
environment to foster increased exports of agro-pastoral products
benefitting both the informal and formal private sector. It encourages
individuals in the informal sector, who play a significant role in
exports of agro-pastoral products and who now export unofficially, to
utilize formal channels. In response to NEPRP policy conditionality, the
GON has removed export taxes on agro-pastoral products and simplified
export procedures. In the past, parastatals played the most important
role in these agro-pastoral export activities, especially regarding
exports of cowpeas and peanuts, but the situation and climate are
changing rapidly as some parastatals are privatized and others lose their
monopolies. SONARA (cowpeas), OLANI (milk), and SONERAN (meat) are all
scheduled for privatization over the next several years. As part of
NEPRP, the GON has further agreed that no new monopolies will be granted
for marketing agro-pastoral products.

B. Short—-term and 1ong-térm targets of opportunity for FYs 1992 and 1993:

Studies conducted over the past year have not yielded any promising new
oppertunities for privatization. We are also looking at needs related to
parastatals already privatized, particularly SONITAN. This facility
represents the only modern skins tannery operation in Niger. Its
privatization was so poorly executed two years ago, it has remained in a
non-functional state despite the comparative advantage Niger enjoys in
skins and hides and the potential it should have for expanded export
markets. If assistance to SONITAN is deemed appropriate and feasible,
funds being added to NEPRP for pllot testlng may be tapped. The USAID 1s
also using funds under the Human Resources Development Project set aside
for private sector enhancement to target short~term training related to
privatization. For example, the Director of the department that handles
studies for privatization in the Ministry of Economic Promotion recently
returned from a short-term course on Strategles of Privatlization at
Georgetown University's International Law Institute.

A comprehensive MAPS exercise (Manual for Assistance 1n the Private
Sector) has been scheduled for early FY 1991, and results from this
effort should clarify private sector problems encountered in
privatization and help identify new potential targets of opportunity for
the long term.
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C. The Mission's strategy for addressing privatization:

USAID collaborates closely with the IBRD and supports the GON structural
ad justment program, including parastatal reform. The Government of
Niger's 1987-91 Five-Year Plan and the Support Program for Prlvate
Initiative and Job Creation are based on a reduced governmental role and
an increased private sector role in promoting economic growth. GON
efforts to sell State Owned Enterprises (SOEs) have had mixed results;
several have been privatized but have not yet established themselves as
viable private sector entities; others may have to be dissolved since
they are not attractive to the private sector. USAID supports
privatization and is assisting in moving current GON activities into the
private sector through project and program interventilons.

The USAID/Niger Privatization Plan remains as stated in 1986, supporting
the IBRD as the lead donor in rationalizing the SOEs through
privatization and reform. Specific USAID privatization actions in
support of Niger's privatization efforts were set forth in the FY 1990
Action Plan which was approved by Washington in April 1989. That Action
Plan will remain in effect until December 1991 when the USAID is.
scheduled to submit a Country Program Strateglc Plan (CPSP).

D. Projected timeframe and financlal resources for achieving
privatization goals:

The USAID will continue to support private sector alternatives to
government provision of rural credit, such as WOCCU (for which a phase
two project is proposed for FY 1992), private bank guarantees, and
systems based on postal savings. Under NEPRP, ways are being explored to
strengthen the private sector role in commodity marketing and processing
as an alternative to parastatal structures. The Mission expects that
considerable reinforcement will be required to achieve privatization
goals and thet support should extend well into the 1990's. The MAPS
exercise will be a key guide in future planning.

E. Success Stories:

While WOCCU's credit union development work in Zinder Department is a
strong candidate for a success story, it would be premature to report on
the favorable results thus far given the short time this program has been
on the ground.





