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ABSTRACT 
H. Evaluation Abstract ita w wlemag 2is2wadWI 

.University Research Crporation (URC) has. a five-year, 8 million dollar contract to conduct
operations research (OR) in the Asia region, under a ten-year worldwide OR umbrell a project"Strategies for Improving Service Dlivery" (Project number 936-3030). Since the umbrella
project evaluation in -Nay o'f 1988 ,ad already addressed issues relevant to the Asia OR.project, the subsequent evaluation-_i ss ues--of- i mmedi ate -- of theURC project in Asia was designed to focuscon cern -for -the-desi gn -of -the-fol 1ow- on- ORpr6je-Ct'ih-As-ia-: Ti- on ..... ,. 
activities of University Research Corporation, the contractor, now in the fourth year of a fivye-year contract, and of the preceding contractor, the Population Council, generallywere found to have been successful in testing new family planning service delivery mechanisms"and in improving the delivery of existing services in Asia. Many additional opportunities
exist in the region, however, for continued technical assistance to local institutions for
othe implementation of OR studies. 
 The follow-on project can play a very important role
both in fulfilling existing needs and in exploiting new opportunities. In addition to thesegeneral findings and recommendations, the evaluation affirmed the findings of the 1988, overall evaluation, and made a number of recommendations which were incorporated into the.'

design of the follow-on RFP (see block E, above).
 

/1 

I 
iI. Evalua tionC o sts '.. 

Evaluati 
NKame 

Shyam Thapa, Ph.D. 

Sallie Craig Huber 

Team 

C 0 S T" 
. 

Affilatlon 

FHI 

independent 
consultant 

.. , 

Contract Number OR 
TDY Person Days 

38.88 days
38.883das 
37.88 days 

Contract Cost OR 
JDY Cost (U.S. ,$) source of F'oa's 

S&T/POP/FPSD
$273 '8 
$32,125.52 S&T/POP/FPSD 

2. MisslonlOffIce Professional Staff 3.3orrower/Grantee Professional 

Person-Days .(Estimate) Staff Person-Days (Estimate)___________ 

AID 1330-5 (10-87) Page 2' 2 



A.I.D. EVALUATION SUMMARY - PART ii 

SUMMARY 

J. Summary of Evaluation Findings. Conclusions and Recommendations (Try not to exceed the three (3) pages provided)
Address the following Items: 

" Purpose of evaluation and methodology used e Principal recommendations 
" Purpose of aotivity(les) evaluated * Lessons learned
 
" Findings and conclusions (relate to questions)
 

Mission or Office: LJate This Summarv Prepared: Title And Date Of Full Evaluation Report: 
Asia Family Planning Operations Research
S&T/POP April 1990 	 Project:Recommendation Based on a Review of 
the current project June/July 89 

(see attached Executive Summary.)
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Asia Family Planning Operations Research Project: Recommendations Based on A Reviewof the Current Project. 
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Executive Summary 
This asssment of the Fami Planning Opeatons, Research (OR) in Asia Project 
was undertae to awsst AID. in designing the fkow-on OR pje in Asia. The 
evaluation team was intncted to foca s on the "effectiveneu of technical 
assistance, iwuL Ition of OR sl ad pHcation of OR findings" in 
carrying out this tas. Briefinp byLD, review I project duments telephone
interviews, and discussions during field visits to Indo Tailad, and Bangladesh 
were the main souroes of information for the assessment. Field staff of A.LDI as 
well as local institutions and host governments welcomed the assessment. ThIy 
reacted very poritively to being consulted about the fut of OR in Asia and readily
provided suggestions for the follow-on project. An in-depth technical assessment of 
the OR subprojects and the research methodology was not part of the Scope of 
Work. 

The activities of University Research Corporation (UJRC), the contractor, now in 
the fourth year of a five-year contract, and of the preceding contractor, the 
Population Council, generally were found to have been successful in testing new 
family plannin$ service delivery mechanisms and in improving the delivery of existing 
services in Asia. Many additional opportunities exist in the region, however, for 
continued technical assistance to local institutions for the implementation of OR 
studies. The follow-on project can play a vey important role both in fulfilling 
existing needs and in exploiting new opportunites. 

A number of areas require greater emphasis or more work in the follow-on project.
Country priorities must be established, based on family planning program maturity
and contraceptive prevalence, to enable better planning and more rational placement
of the appropriate type of project staff. This task should be coupled with clearer 
delineation of and agreement on regional and country OR strategies to be used by
all parties to the project -the contractor, A.LDJWashington and USAID missions, 
local service delivery organizations, and researchers. The roles of each of these 
parties in carrying out the project must be more clearly specified and project
approval and funding processes should be streamlined in the follow-on project. 
Successful priority setting, strategy development, role clarification, and the 
streamlining of processes and procedures should ensure more efficient management 
and smoother operation of the project than in the past 

Performance with respect to dissemination and utilization of findings has been mixed 
and needs improvement in the follow-on project. In a number ot subprojects, OR 
findings have been put to use within the service agency doing the study, but broader 
dissemination and application to similar programs have not taken place. Further, 
given the relative maturity o( some of the Asian family planning programs and the
possibility of reduced OR funding in the future, institutionalization of OR skills 
within local institutions must be R primary objective of the next phase of OR 
activities in Asia in order to ensure the continuation of OR in. this region if A.I.D. 
funding is reduced or discontinued. This could be achieved through various means,
including skill-building training and workshops and placement of local researchers 
as fellows within the OR contractor's office. Another viable option in some 
countries in the region would be to place the contractor's staff within, a local 
institution to provide technical assistance and skill building from within. 

The Asian OR activities are part of a larger A.LD.-funded OR project. The overall 
OR project was evaluated in 1988 and the extension of the project for another five 



-vul

years was recommended. Other major recommendations in that evaluation included 
geater flexibility in estabJhng research topics and design, less 'hands-on" 
ivolvement of A.LD.Waahington staff in research design, quantification and better 

recognition of the technical assistance prvied by the project contractors, and 
greater sharing of information and OR expertse with other A.LD.-funded 
cooperating a All of these recommendations were found to apply to the 

Asian OR activities and are endorsed by the current evaluation team for follow-on 
activities in that region. 

Additional recommendations for the follow-on OR project in Asia follow: 

Greater emphasis should be placed on management-based, process-orienteda 
subprojects and technica assistance. 

* At least 25 percent of total project resources should be devoted to non
subproject technical assistance and the current emphasis on producing a specific 
number of subprojects should be reduced accordingly. 

N Block grants should be made available to the contractor so a limited number 
of small-scale subprojects can be approved in the field. 

* Contractor field staff and consultants should have experience with A.D. 
procedures and family planning programs in addition to having skills in OR-

Other specific recommendations in Section 5 relate to steps to be taken prior to 
and early in the next OR contract to ensure that the follow-on project has the 
greatest possibility of success, taking into account the stage of family planning in 
Asia and the activities of the current contract. 


