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UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO MALAWI

P.O. Box 30455
Lilongwe 3
Malawi

NICO House, City Center
Tel: 731 455/731 632/731 093
Telex: 4627

MR TaiE N

‘.l'

sl Kol &
s’

., May 28, 1990

Mr. Walter G. Bollinger

Acting Assistant Administrator
Bureau for Africa

Room 6936 N.S.

Agency for International Development
Washington, D.C. 20523-0073

Dear Walter:

Enclosed is USAID/Malawi's FY 1992 Annual Budget Submission. We are
proposing two new starts in FY 1991 and two new starts in FY 1992, each
of which is instrumental to implementing our newly approved Country
Program Strategic Plan (CPSP)}. In FY 1991, we propose to initiate (1) a
$36 million Agricultural Sector Assistance Program for which we propose
to obligate $21 million from our planned FY 91-93 OYB's and $15 million
from the FY 1991 African Economic Policy Reform Program, and (2) an $8
million Support to Enterprise Transformation Project which will buiid on
experiences under the soon-to-terminate READI Project and the on-going
Malawi Enterprise Development Program. These programs, in tandem, will
be key to achievement of two of our strategic objectives: to increase

" agricultural productivity and production; and to increase off-farm
~employment. In FY 1992, we propose to initiate (1) a $10 million Malawi
Family Health Services Program which will be the Missjon's first
bilateral population project, and {2) a $10 million Female Access to
Basic Literacy and Education Project which will be the Mission's first
basic education activity. Both of these programs will be key to
achievement of our strategic objective to reduce fertility rates and to
our broader program strategy. Both are therefore included within the MCC
level.

As discussed during our December 1989 Program Week, we do not belijeve we
can begin the Female Access to Basic Literacy and Education Project until
early FY 1992. We are beginning the necessary analysis in June 1990, but
the bulk of the work will not be completed until late CY 1990. This,
plus the fact that we are not likely to have a new-hire Education Officer
assigned to post until late Fall 1990, means that we will be unable to
prepare a PID until Spring 1991 and a Project Paper until first quarter
FY 1992. 1 hope that the Bureau will support this timing.

U.S. Postal Address: Lilongwe (ID)
Department of State, Washington, D. C. 20520-2280



Recognizing the importance of program monitoring under the DFA, we have
inciuded in all of our new programs expanded support for research and
monitoring and evaluation. For example, in preparation for the new
Agriculture Sector Assistance Program, we are financing a baseline survey
of the leasehold sector. This survey is being designed as a three-part
effort, with the first two parts funded by PD&S and the remaining part by
project funds. Other studies, such as a survey of the impact of
liberalized agricultural marketing, the Cornell Policy Reform and Poverty
Research Project, and a Demographic and Health Survey. will be critical
to our monitoring and evaluation system.

Finally, because we did not find the new ABS Table IV to be very
"user-friendiy," we have included a version of the traditional Table IV,
Summary of Active and Proposed Projects, which we believe presents our
program more accurately; specifically, this adapted table departs from
the Agency's in that it reflects planned deobligations, including
necessary adjustments to the authorized LOP, proposed FY 90
reobligations, FY 90 buy-ins, and adjustments to FY 89 accruals in two
significant instances so that FY 90 expenditures could be accurately
reported. In addition, we inciuded the Mission's FY 90 deob/reocb plan.
Finally, we chose to include the old Table III, Project Obligations by
Appropriation, which is no longer required but which we felt gave an easy
overview of how new monies {it does not include deobs/reocbs) are being
programmed. I hope these additional tables help provide you a clearer
picture of USAID/Malawi's program.

Best regards to you and other colleagues in Washington.

Sincerely,

/M%@

Carol A. Peasley
Mission Director
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FY 92 ABS
PROJECT OBLIGATIONS BY APPROPRIATIONS ($000)

Account Actual Estimated Planned
froject No./Title FY 89 FY %0 FYy 91

Agriculture, Rural Development and Nutrition

612-0214 READ! 302 ‘ - -
Appropriation Total 302 - -
Health
612-0211 Health Institutions Development 5 - -
Appropriation Total 75 - .
Development Fund for Africs
612-0211 Health Institutions Development 2,000 - -
612-0214 READ] 2,768 - -
€612-0215 Malawi Ag. Research & Extension 1,000 ..t -
612-0220 Rural Development Linkages 120 - -
612-0230 HRID - 3,500 3,400
612-0231 PHICS 5,120 3,625 2,210
612-0232 SHARED - 5,000 2,500
612-0233 Malawi Enterprise Development : NPA 7,785 7,000 -
612-0234 Program Development and Support 725 150 &65
612-0235 Ag. Sector Assistance Program : NPA . - 5,000
t PA - - 2,000
612-0236 Support to Enterprise Transformation - - 3,500
612-0237 Female Access to Basic Literacy
and Education : NPA - - -
i PA - - .
612-0238 Malawi Family Health Services : NPA . - -
-t PA . - .
612-PRAP Policy Reform & Poverty 500 - -
612-HAPA HIV/AIDS Prevention in Africa - 300 400
&12-AFH] Family Planning Commodities - 425 425
612-HRDA Training . - 100
Appropriation Total 20,018 20,000 20,000
African Economic Policy Reform Program
612-0235 Ag. Sector Assistance Program - - 15,000
Appropriation Total - - 15,000
TOTAL FUNDING™ 20,395 20,000 35,000

* Includes deobligations/reobligations in fY 8% only

31,000

-
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USAID/MALAWL

FY 90 DEOB/REOB PLAN

Deob Source

------- R L L I T T T I I T Y YY"

Reob Destination

L R L T L L L L T T T R L L L L L L LTI

Polytechnic Expansion
(612-0201)

Rural Water Supply
£612-0207)

Health Institutions Development
612-0211) (a)
TG et (b)
(c)

Mgt. Assistance to Rural Traders
(612-0219) (a})
(b}

PD &S (612-0234)

PD &S (698-0506.12)

T

Amb, Self Help fund
(65B-9901)

Energy Initiatives for Africa
(698-0424.12)

CCCD (698-0421.12)

$239,113.14
$220,443.75
$3,007,247.00
2,000,000.00

552,247.00
455,000.00

$172,027.92
91,598.00
80,429.92

$21,449.82
$50,704.00

$P6,789.714

$43,337.98

$27,631.34

$4643,531.49

(DFA)
(PN)
(PN)

(ARDN)
(ARDN)

(DFA)

(ARDN)

CARDN}

(ARDN}

(ARDN}

HROA (658-04£3)

PHICS (612-0231)

PHICS (612-0231)
FHI 11 -t
DHS 11

Parastatal Divestiture (612-0227)
PD &S (612-0238)

PHICS (&12-0233)
Sm. Projects Assistance (498-0506.12)

PDES (612-0234)

Amb. Self Help Fund (&698-9901)

Amb. Self Help Fund {(898-9901)

PHICS (612-0231)



~21-

MALAWI (216120
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING

RANK PROGRAM FUNDING
§$000i
PROJECT TITLE APPRO NCR
MCC LEVEL
612-0231 PROMOTING HEALTH INTERVENTIONS FOR C.S. SS 2,775
612-0234 PROGRAM DEV AND SUPPORT §S 325
612-0237 FEMALE ACCESS TO BASIC LITERACY & EDUC, SS 5,200
612-0238 MALAWI FAMILY H LTH SERV S§ 5,500
612-AFHI FAMILY HEALTH INITIAT 85 500
612-HAPA HIV{AIDS PREVENTION IN AFRICA 55 400
612-0235 AGRICULTURAL SECTOR ASSISTANCE PROGRAM 5§ 6,000
612-0236 SUPPORT TO ERTERPRISE TRANSFORMATION 85 1,000
TOTAL MCC REQUEST 21,700
INCREMENT LEVEL
1 612-0235 AGRICULTURAL SECTOR ASSISTANCE PROGRAM sSs 6,000
2 612-0236 SUPPORT TO ENTERPRISE TRANSFORMATION 55 2,000
3 612-0232 SERVICES FOR HEALTH, AG. & RURAL ENTERPR S5 1,000
4 612-HRDA HUMAN RESOURCE DEV. 'ASST Ss 300
TOTAL INCREMENT REQUEST 9,300

TOTAL REQUEST 31,000
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USAID/MALAWI

FY 1992 ANNUAL BUDGET SUBMISSION
PROJECT NARRATIVE FOR FY 1991 NEW START

Project Number 612-0235
Project Title: Agricultural Sector Assistance Program (ASAP)
Project Type: NPA and PA
Project Funding: NPA PA
LOP; $30,000,000 $ 6,000,000
FY 91: $ 5,000,000 $ 2,000,000
AEPRP: ($15,000,000)
FY 92: $10,000,000 $ 2,000,000

Appropriation Account: DFA: $21,000,000 from Mission's OYB
AEPRP §15,000,000 requested in FY 91

Major Development Problems to be Addressed: Broad-based economic growth
requires improved agricultural productivity and increased off-farm
employment. Malawi's smallholder sector has been severely squeezed by:
lack of access to affordable fertilizer, appropriate higher-yielding
maize varieties, or effective research and extension services; rapid
depletion of arable land;, and transfer of customary land to the estate
sector. The estate sector provides Malawi's primary export base and is
an important source of off-farm employment. Although estate production
is up, the sector faces particular constraints to its future well-being:
productivity is low and actually declining; large amounts of land lie
idle (it is currently estimated that only 1l4% of estate land is
productively utilized); and environmental degradation is taking place as
most tobacco estates fail to reforest at the rate they are cutting trees
for tobacco curing.

Project Purpose: The goal of the ASAP program is to enhance rural
incomes. The purpose of the program is to support the implementation of
policy and institutional changes necessary to promote more broad-based
agricultural growth in terms of productivity and total production of both
food and export commodities. ,

Preliminary Project Description: This program, which is being undertaken
in conjunction with the World Bank's Agricultural Sector Adjustment
Credit (ASAC), will have two components: & proposed $30.0 millien
(including $15.0 million AEPRP funding) NPA policy and institutional
reform program to be implemented over four years, and a six year, $6.0
million project assistance grant for complementary technical assistance,
training and studies. Local currency generations will be important
resources to further program objectives.

The project is intended to increase the rational distribution and use of
agricultural estate land, strengthen research and extension services for
smallholders, and improve natural resource mangement. Increased estate
land utilization is expected to expand rural employment opportunities and
income.
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The policy and institutional reform agends is likely to focus on three
areas necessary for increasing sustainable productivity and production:

1) land transfers and rents: the transfer of land from customary
holdings to the estate sector will be halted except in areas of low
population density or certain exceptional circumstances, and estate land
rents will be charged to more closely reflect the value of land and
encourage its fuller and efficient use by leaseholders;

2) estate conservation: lease provisions for reforestation will be
strengthened and enforced; and

3) agricultural expenditures: given the limited public sector
resources available for agricultural developemnt, budget allocations will
be more critically prioritized, with an aim towards ensuring adequate
financing for crltical activities benefitting a broader spectrum of
smallholders.

The technical assistance, training and studies component will probably
include support for: maize research appropriate to smallholder needs;
food security analysis and sector planning and budgeting; strengthening
rent collection and reforestation enforcement by the Department of Lands
and Valuation; and an intensive monitoring and evaluation system.

Finally, local currencies generated under the program will be used to
further the Mission’'s and GOM's efforts to improve household food
security and promote sustainable agricultural development. Funding could
be made available for the folowing types of activities: s&gronomic
research and extension service recurrent costs; capital development of
small scale, self-help/self-managed irrigation schemes; capitalization of
smallholder credit schemes; fertilizer distribution and produce marketing
systems; and general operating costs of the Ministry of Agriculture,
Ministry of Forestry and Natural Resources, and the Department of Lands
and Valuation.

A.1.D, Strategy, Policy and Bureau Sector Action Plan Factors: The
program is consistent with Agency policy regarding long-term increases in
productivity and improved food security, and with the Mission’s newly
approved CDSS which ecites increased agricultural productivity and
off-farm employment as two of its strategic objectives. There are no
outstanding policy issues requiring resolution.

The program directly supports objectives associated with the Africa
Bureau’s Development Fund for Africa Action Plan. By bringing unutilized
land under production, which should take some pressure off marginal land
use, enforcing estate reforestation, and accelerating agricultural
technology development and transfer, ASAP will help develop the potential
for long-term increases in production and productivity. Similarly, by
improving maize production and enhancing rural employment and income in
the estate sector, the food security situation facing rural Malawians
should improve.
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With such a large program, on-going monitoring and evaluation activities
will provide the information necessary to determine whether or not
assumptions were correct (e.g., does improving estate land utilization
improve production, productivity, or employment?) and whether or not the
program is meeting its objectives. This M & E component will form an
integral part of the project activity. -

Target Group: Rural Malawians will be the prﬁncipdl.beneficiaries of
this project. Their employment, incomes, and agricultural production and
productivity will all be enhanced.

Delegation of Autherity: The Mission does not request delegation of PAIP
approval authority.

Research Activities: Extensive research on the interface between the
estate sector and smallholders will be undertaken as part of the design
of this program; the results will also serve as a baseline to be used in
an on-going monitoring and evaluation system. Thus, research on trends
and causality in the agriculture sector will be conducted periodically
during the life of the program. Agronomic research will also be
supported to develop & higher yielding variety of flint maize suitable to
Malawi'’s agroecological requirements.

Participant Training: Some short-term, U.S.-based technical training
will probably be funded under the Project Assistance component.

Workforce Implications: This will become the major new activity of the
Agriculture and Food Security Division. This division is currently
composed of three professional staff whose time will become increasingly
occupied by this activity as their current Malawi Agricultural Research
and Extension program winds down. Current staff, including the incoming
USDH ADO and FSN Agricultural Economist, provide the requisite skills to
implement this new program.

Design Schedule:

September/October PAIP preparation
November 1990, submission of PAIP to AID/W
April /May PAAD preparation

June 1991, submission of PAAD to AID/W
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USAID/MALAWI

FY 1992 ANNUAL BUDGET SUBMISSION
PROJECT NARRATIVE

Project Number: 612-0236
Project Title: Support to Enterprise Transformation
Project Funding: LoP  $8,000,000

FY 91 Obligation $§3,500,000
FY 92 Obligation $3,000,000

Appropriation: ~ DFA ot

Major Development Problems to be Addressed: Malawi has a relatively
small formal sector, which is dominated by large enterprises. It is
estimated that there are only about 30-35,000 small and medium scale
enterprises (SMEs) with some hired labor, and probably 110-120,000
self-employed individuals. While 85% of the population currently derive
their primary employment and income on-farm, the limited arable land
simply cannot support the rapid population growth rate of 3.6% per
annum. Off-farm employment opportunities, however, are limited and
growth in employment in larger formal sector enterprises has declined in
recent years. The ownership patterns of the larger enterprises are also
cause for some concern -- local ownership is highly concentrated; foreign
investment is limited and also quite narrow; and there remains
significant parastatal participation in the economy.

Project Purpose: The Support to Enterprise Transformation (SET) Project
has as its purpose to strengthen, diversify and expand Malawian private
enterprises.

Preliminary Project Description: The SET Project will largely focus on
SME development, but it will also provide assistance for broader private
sector expansion and diversification, building on activities which
USAID/Malawi has previously supported.

Given the nascent state of the SME subsector and the relative paucity of
indigenous entrepreneurship, the provision of promotional and support
services remains a key element of continued SME development. Although
the Rural Enterprises and Agribusiness Development Institutions (READI)
Project has been successful in the establishment of effective
institutions, the need for greater expansion of employment and
income-generating opportunities is apparent., SET will be designed to
build upon the foundation laid by READI, to strengthen and expand SME
support institutions, and to rationalize the activities of those
institutions.
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SET will continue the support now provided to various institutions under
the READI Project, including technical assistance, commodities, studies
and training. However, the Mission will encourage Government to move
some of these institutions out of the public/parastatal sector, and
establish them as autonomous NGOs instead. It also will foster greater
participation by Malawi'’s Chamber of Commerce and commercial banking
sector in the development of SMEs and will strengthen the responsible
government agency Ministry of Trade, Industry and Tourism (MTIT) in its
policy, regulatory and promotional roles with respect to SME
development. The Project will work with the GOM and other donors active
in this area to better coordinate individual donor SME development
programs. The EEC, West Germany, the Netherlands, UNDP, and the World
Bank all provide support to SME activities. The Project will also
provide the programnming framework for much of the local currency
generated under the Malawi Enterprise Development (MED) Program,
including: recurrent cost support for the service institutions;
expansion and diversification of credit funds; SME promotion programs;
studies; site and service support; and credit guarantee programs to
encourage commercial lending to higher risk enterprises.

Short-term technical assistance, training and possibly some operating
costs will also be provided as follow-on support to earlier Mission
activities, including: divestiture/privatization, capital market
development, investment promotion, institutional strengthening of the
Chamber of Commerce, and export promotion. This broader assistance will
also help strengthen, diversify and expand Malawi's private sector.

A.1.D. Strategy, Policy and Bureau Sector Action Plan Factors:

Increasing off-farm employment is one of the five strategic objectives
included in USAID/Malawi's 1990-95 CDSS. 1In terms of the Africa Bureau's
Action Plan, the Project is designed to strengthen competitive markets
through liberalized factor markets, and to develop the potential for
long-term increases in productivity through the improvement of
job-related skills outside as well as within the agricultural sector.

Target Group: The primary target group served by the Project is rural
and urban Malswians who are currently engaged in SME activities, or who
are potential SME entrepreneurs, and the secondary beneficiaries are
private sector development support institutions,

Delegation of Authority: 1In light of this project being a very similar
yet expanded follow-on project and that there are no pelicy issues
requiring AID/W resolution, the Mission requests delegation of PID
approval authority.
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Research Activities: SET will make use of the § & T Bureau’s GEMINI
Project to conduct research on the efficacy of various approaches to
stimulating entrepreneurial activities in Malawi.

Participant Training: Training will be available to Project
participants, and the Project budget will include approximately $300,000
for training activities. Tralning activities will be primarily
in-country, with some third country and short-term U.S. training, and
will focus on further developing entrepreneurial and management skills.

Proposed Budpet: 1t 1s expected that A.I.D.-financed inputs will be as
follows:

“h

Technical Assistance $4,500,000

Commrodities 800,000
Training 300,000
Credit 1,500,000
Monitoring/studies 500,000
Evaluation/audits 400,000
TOTAL ' $8,000,000

Workforce Implications: The project budget will include provision for a
contracted long-term Project Manager. Within USAID, the Project will be
managed by a Project Development Officer, assisted by an FSN private
sector specialist. The GOM implementing agency will be MTIT.

Design Schedule: The current READI Project has a PACD of 12/31/90, and
it is intended to authorize and obligate SET by that time. Preparation
of the PID is scheduled for July-August, 1990, and preparation of the PP
will commence in October 1990 with authorization scheduled for late first
quarter/early second quarter FY 1991.
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USAID/MALAWI

FY 1992 ANNUAL BUDGET SUBMISSION
PROJECT NARRATIVE FOR FY 1992 NEW START

Project Number: 612-0237
Proiect Title: Female Access to Basichiteracy and Education
(FABLE)
Project Type: NPA and PA
Project Funding: - NPA PA
1LOP: $6,000,000 $4,000,000
FY 92: $4,000,000 $1,200,000

Appropriation Account: DFA.

Major Development Problems to be Addressed: Malawi’'s human resource base
is eritical to raising agricultural productivity and to expanding
industrial entrepreneurial development. The country's educational system
has, however, not been able to respond adequately to the needs of a
changing and expanding economy and a rapidly growing population.
Illiteracy remains high and the quality of education has eroded as the
numbers of children have overstretched the system. In quantitative
terms, school expansion has not kept up with population growth, e.g. 43%
of primary school age child (6-13 years) are currently enrolled as
corpared to 47% in 1980. Approximately 55% of Malawians have had no
Primary education at all. The numbers are even more startling at the
secondary level, e.g., only 11% of those who pass the primary school
leaving exam are able to enter secondary school. The opportunities for
females are even more limited. Although boys and girls are almost
equally enrolled in the first year of primary school, by standard 8 only
31% are girls. Their success rate on primary school leaving exams is
also significantly less. In an overall sense, Malawi's poor educational
participation rates and indicators are due to funding constraints. The
sector has been seriously underfunded for many years. Support has
stagnated in real terms, resulting in extremely low recurrent
expenditures per student. There are also serious allocative problems
within the sector. A variety of other policy, ethnographic/household and
educational constraints have contributed to the even poorer participation
rates of females. Analyses of these gender-specific constraints are now
(or soon will be) underway.

Project Purpose: The purpose of the Female Access to Basic Literacy and
Education Project (FABLE) is to increase female access to basic
education. This is a critical prerequisite to achievement of the
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Mission's broader strategic objectives: i.e., to the transfer of
agricultural technology needed to intensify and diversify production; to
the success of small-medium enterprise development and expansion; to
improving health and nutritional status and reducing infant mortality;
and to lowering fertility. :

Preliminary Project Description: Efforts to date to expand female access
to primary and secondary school have not been highly effective.
Therefore, in order to better understand the constraints and to identify
potential project interventions, the USAID Mission is financing research
to assess school, policy and household factors which impact on female
access and persistence. Until that research is completed, only
preliminary project/program activities can be identified. Tentative
plans are to include a mix of project and non-project assistance in the
FABLE Program. The preliminary breakdown is $4 million for project
assistance and $6 million for NPA. The projectized component could
provide institutional strengthening support to the Ministry of Education
and Culture and possibly the National Commission on Women in Development
(technical assistance, training, and research); expanded NGO support for
basic education in rural areas, e.g., through such organizations as World
Vision and Phwezi Foundation (both Malawian NGO's) which have recently
initiated activities that will be assessed over the next year; planning
and policy analysis; and scholarship support for primary school students
and/or female teachers, if the lack of female teachers is found to
discourage the persistence of girl students. The NPA component would
focus on policy constraints -- e.g., the policy requiring schoel uniforms
if that is revealed to be an important factor inhibiting female access.
Local currency generations could be used to re-allocate budgetary
priorities to requirements which particularly affect female access; to
initiate special child-care facilities which would relieve older
daughters of child-care responsibilities; to finance special female
scholarship programs; or simply to increase recurrent cost financing for
basic education generally. The program will be closely coordinated with
the World Bank, the lead donor in the education sector and dominant force
in policy dialogue, and UNDP which has recently initiated a pilot primary
school scholarship programs for girls.

A.1.D. Strategy, Policy and Bureau Sector Action Plan Factors: The
proposed program is consistent with Agency and Bureau policies and
priorities related to basic education and women in development. The
FABLE Project will support all five strategic objectives of USAID's newly
approved program strategy and will help satisfy Agency and Congressional
targets for basic education. The Africa Bureau’s Basic Education:Action
Plan lists Malawi as the country of greatest need in sub-Saharan Africa.
The plan further identifies female access to education as an important
development priority. In accordance with the Bureau Basjic Education
Action Plan, the proposed project will support increased female access
primarily through improved internal efficiency, i.e., reduction of
drop-outs and repeaters, as opposed to expansion of public sector staff
and facilities. Special attention will also be given to the expansion of
NGO basic education services. There are no outstanding policy issues
requiring resolution,
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Target Group: Malawlan girls and women will be the principal
beneficiaries of this project. With improved access to education, their
health status and potential to earn income and to increase agricultural
productivity will be enhanced. : ‘

Research Activities: The Mission has recently initiated suppert for
three key analyses: (1) an ethnographic survey by the University of
Malawi of household factors affecting female access to education --
scheduled for 4/90 - 10/90; (2) a research project by a Malawian doctoral
candidate studying in the U.S. on schocl/education factors affecting
female access -- scheduled for 12/89 - 1/91; and (3) an analysis of
policy and Institutional factors affecting female access -- scheduled for
July 1990, :

Pérticipant Training: None.

Workforce Implications: Given the Mission's current management workload
(e.g. other human resource and institutional development activities which
are currently overseen by staff offfices), the initiation of this
activity is dependent upon the addition of a USDH Human Resource
Development Officer. This was agreed to by AID/W in the review of the
Mission’'s new CDSS.

Design Schedule: Most of the study results mentioned above will not be
available until late calendar year 1990. This, plus the fact that an
HRDO is not due to arrive at post until Fall 1990, means that April/May
1991 is the earliest a PID/PAIP can be prepared and submitted to AID/W
for approval. Further analysis will be done in the third and fourth
quarters of FY 1991, and a PP/FAAD will be completed by the end of the
first quarter of FY 1992 (December 1991).
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USAID/MALAWT

FY 1992 ANNUAL BUDGET SUBMISSION
PROJECT NARRATIVE FOR FY 1992 NEW START

Proiect Number: 612-0238
Project Title: Malawi Family Health Services Project
Project Type: NPA and PA
Project Funding: NPA PA
LOP: $6,000,000 $4,000,000
FY 92: . 4,000,000 1,500,000

Appropriation Account: DFA.

Major Development Problems to be Addressed: The project will address
social, economic and health problems related to high population growth
and high fertility. Unabated, rapid population growth 1is preobably the
single most significant impediment to sustainable economic growth and
social progress in Malawi, and threatens to undermine advances in

' economic and social development achieved to date, Malawi'’'s population is
currently 8.7 million, and with a 3.3% annual rate of natural increase,
the population will reach 12 million by the year 2000. The amount of
land available per farm family is already dangerously small, threatening
both national and household food security. Financial and human resources
for the provision of social and health services -- presently inadequate
-- are declining further on a per capita basis due to population growth.
High fertility and low contraceptive use are important factors in
Malawi’s high infant, child, and maternal mortality rates.

Project Purpose: The purpose of the Malawi Family Health Services (MFHS)
Project is to increase access tc family planning information and
services. As a result, the Project will contribute directly to an
increase in contraceptive prevalence and & decrease in fertility which,
in turn, will support the attainment of national health and development
objectives. The Project is the Mission's principal mechanism for
addressing the fertility reduction objective which 1s central to the
implementation of the 1991-1995 CDSS.

Preliminary Project Description: Malawi’s child spacing program is at a
critical juncture. Certain constraints to increasing access to family
planning are easing. Government commitment to population and family
planning is growing, and policies are becoming increasingly supportive.

. Demand is on the increase for modern methods of contraception with which
to space and limit births. Perhaps in part as a result of the growing
concern about AIDS, cultural inhibitions regarding reproductive health
issues appear to be easing.
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While certain constraints are lifting, others remain which seriously
inhibit access to family planning. Services are generally neither
convenient nor dependable. Logistical and economic constraints exist
which render the costs of using family planning services prohibitive.
Access to services, particularly among the rural population, is
constrained by a paucity of trained staff, equipment, and contraceptive
supplies at clinical facilities, and the absence of an outreach program
to extend family planning services beyond eclinics to communities and to
clients’' doorsteps. Donor and Government policies constrain public
sector spending and hiring which sets limits on the extent to which
public sector family planning services can be expanded. Effective,
affordable family planning service delivery strategies -have yet to be
identified. Malawi's communications infrastructure limits the growth of
knowledge of family planning. Women remain under cultural constraints
which inhibit access to jobs and education as well as health and family
planning services.

The MFHS Project will provide Malawi the means to address these
constraints and build upon and expand the foundation it has established
for the delivery of family planning information, training and services.
The Project will provide USAID the opportunity to consolidate, continue
and expand its growing program of population and family planning
assistance which to date has been administered through a variety of
bilateral and centrally-funded projects. Under MFHS, USAID will
consolidate a variety of discrete policy, training, research, IEC,
commodity, and service delivery activities which are now funded
bilaterally through PHICS, HID, &nd buy-ins to FHI II and DHS II, and
centrally through SOMARC, AVSC, FPIA, RAPID, JSI/FPIM, and JHPIEGO. A
consolidated program will, among other things, increase USAID leverage to
effect policy and health care financing reforms supportive of family
planning, facilitate the measurement of program impact, &nd reduce the
project management burden on Government and USAID.

The design of the MFHS Project will depend upon the outcome of a
population and family planning policy and program formulation process now
underway in Malawi. Until certain key issues are resolved, only
preliminary MFHS activities can be identified. Current plans are for a
Project which will have a dual focus on service delivery and policy
formulation and implementation. Tentative plans are for a five-year $10
million program consisting of a mix of project ($4 million) and
non-project ($6 million) assistance. The projectized component would
provide support for the expansion of Information, Education and
Communication (IEC), commodities/logistics, research, training, and
service deli{very activities implemented by multiple public, parastatal,
and private sector organizations such as the Ministries of Health,
Education and Community Services, Private Hospital Association of Malawi
(PHAM), the Family Welfare Council (FWC), Chitukuko Cha Amai M'Malawi
(CCAM), and the private retail, estate and corporate sector. Emphasis
will be on the attainment of improvements in the safety and quality of
services as well as on the quantitative expansion of services to meet
current and anticipated demand.
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The NPA component would focus on the provision of recurrent cost
financing of family planning services, and on the lifting of policy and
health care financing constraints to increasing access to family planning
such as the prohibition on non-medical workers providing certain family
planning methods; prohibitions on advertising of contraceptives in mass
media; and the emphasis in Gbvernment budgets on curative as opposed to
preventive health care -- including family planning services.

A.I.D. Policy and Bureau Sector Action Plan Factors: The proposed
program is consistent with Agency and Bureau policies, priorities and
action plans related to population and family planning.

Target Group: The MFHS Prbject seeks to provide family planning services
to rural and urban men and women in the reproductive gge group who choose
to space or limit births but who lack access to the means and services to
do so.

Delegation of Authority: The Mission does not request delegation of
PID/PAIP approval authority.

Research Activities: Research undertaken in conjunction with the Project
will be operational and designed to answer service delivery and client
satisfaction questions such as: the optimal design of the family planning
service delivery system; the optimal mix of contraceptive methods; method
effectiveness and continuation; and family planning program commodity,
training, and supervision requirements,

Participant Training: Participant training needs foreseen are minimal.
Those which may be identified would be intended to strengthen public and
private sector capability to plan, implement, and evaluate an expanded
family planning service delivery program.

Workforce Implications: The MFHS Project will be the Mission's main
grant for population and family planning assistance. Given the current
and anticipated size of the Mission’s health sector portfolio, the
planning, implementation and monitoring of the MFHS Project will require
the addition of one USDH population officer, and one FSN PSC focussing on
the implementation and monitoring of the new Project., This was endorsed
by AID/W in the review of the Mission’s new CDSS.

Design Schedule: The design schedule is dependent upon the arrival of
the new USDH population officer. Assuming the new officer arrives by
December 1990, the schedule would be as follows:

January - March 1991: PAIP/PID preparation/approval,
April - July 1991: PP/PAAD preparation/approval.
January 1992: Initial obligation.
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MALAWI (216120)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $millions)

SOURCE/PURPOSES

1. ECONOMIC SUPPORT FUND

A.

B.

PUBLIC DEVELOPMENT ACTIVITIES

PRIVATE SECTOR PROGRAMS

. PUBLIC SECTOR RECURRING BUDGET
. A.I.D. OPERATING EXPENSES (TRUST FUND)

. LOCAL CURRENCY MONITORING (TRUST FUND)

FY 89

FY %0

ACTUAL  EST.

----------------------------------------------------- o R . I T T I R

FY 91 FY 92
PLANNED PROP

--------------------------------------------------------------------------------

SUBTOTAL OF ESF LC EXPENDITURES

UREXPENDED ESF BALANCE AT END
OF EACH YEAR, I.E. THE PIPELINE

--------------------------------------------------------------------------------

I1. DA ANRD DEVELOPMENT FUNRD FOR AFRICA

. PUBLIC DEVELOPMENT ACTIVITIES
. PRIVATE SECTOR PROGRAMS
. PUBLIC SECTOR RECURRING BUDGET

. A.1.D, OPERATING EXPENSES (TRUST FUND)

b

. LOCAL CURRENCY MONITORING (TRUST FUND)

--------------------------------------------------------------------------------

SUBTOTAL OF DA LC EXPENDITURES

UNEXPENDED DA BALANCE AT END
OF EACH YEAR, 1.E. THE PIPELINE

--------------------------------------------------------------------------------

5

5
3 4
11 2
4
1 1
15 11
12 4
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MALAWI (216120)
FY 1992 ANNUAL BUDGET SUBMISSION

TABLE VI: EXPENDITURE OF LOCAL CURRENCY GENERATIONS
(all in U.S. Dollar equivalents, and in $millions)

SOURCE/PURPOSES FY 89 FY 90 FY 91 FyY 92
ACTUAL EST. PLANNED PROP-

--------------------------------------------------------------------------------

I111. PL 480
A, PUBLIC DEVELOPMENT ACTIVITIES 1 2
B. PRIVATE SECTOR 1

C. PUBLIC SECTOR RECURRING BUDGET

D.. TF FOR PL 480 MONITORING AND IMPLEMENT.

--------------------------------------------------------------------------------

SUBTOTAL OF PL LC EXPENDITURES 2 2

UNEXPENDED PL BALANCE AT END

OF EACH YEAR, I.E. THE PIPELINE 1

GRAND TOTAL OF ALL LC EXPENDITURES 5 15 20 11

CRAND TOTAL OF ALL UNEXPENDED 1C
BALANCES, 1.E. THE PIPELIRE 22 12 12 4
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USAID/MALAWI
FY 1992 ANNUAL BUDGET SUEBMISSION

LOCAL CURRENCY USE PLAN

The wvarious sources of local currencies the amounts generated, and the
authorized uses are as follows:

1) Parastatal Divestiture Program (612-0227)
$15.0 million generated during 1987-90 for:
- agriculture and food security related activities (99%)
- Trust Fund (1%)

2) Malawi Enterprise Development Program (612-0233)
$35.0 million generated during 1988-91 for:
- revitalizing existing businesses and creation of new enterprises,
especially small and medium scale enterprises (69%),
- health services, agricultural development and assistance to
vulnerable groups (21%); and
« Trust Fund (10%)

3) Section 416 Sugar Quota Reduction Offset Program
About $4.2 million generated during 1988-90 for:
- pharmaceutical supplies for rural health care facilities;
- maintenance and repair of rural secondary rcads; and
- agricultural diversification and improvement in smallholder
production.

4) Commercial Transport (612-0218)
About §1.5 million generated through lease/sale agreements of fuel
tank trallers and spare parts during 1985-95 for:
- activities in support of expansion and monitoring of Malawi’s
road haulage industry.

USAID/Malawi is currently designing a new policy reform program as an FY
91 start, which would generate local currencies over a four year period.
The non-project assistance component of the Agricultural Sector
Assistance Program (612-0236) is anticipated at $30.0 million, assuming
availability of DPRP funding. Local currencies generated thereunder will
be used to further the Mission’'s and GOM's efforts to improve household
food security, potentially including funding of: agronomic research and
extension service recurrent costs; capital development of small scale
self-help/self-managed irrigation schemes; capitalization of smallholder
credit schemes; fertilizer distribution and produce marketing systems;
and general operating costs of the Minlstry of Agriculture, Ministry of
Forestry and Natural Resources, and the Department of Lands and Valuation.
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The Mission takes an active role in the programming of these resources,
endeavoring to ensure that utilization is fully consistent with the
respective program/project authorization and that activities further the
Mission's program goals ind objectives:

- raise per capita income and improve food security; and
- 1improve health status and increase workforce productivity.
Important activities funded during the past year include:

- funding of recurrent costs of support imstitutions for small and
medium scale enterprises, capitalization of SME lending
facilities and broadening ownership of a credit institution to
enhance its development orientation {equivalent of total
$4,335,000); .

- & special lending facility to enable privatization of
agricultural estates ($575,000);

- purchase of essential drugs and pharmaceuticals ($800,000);

- partial rehabilitation of the Nacala rail line, Malawi'’s cheapest
route to the Indian Ocean ($675,000); and

- upgrading of an important secondary road (5$2,800,000).

Other activities currently under consideration for local currency support
are:

- purchase of 100,000 MT of maize, off the local market, for
restocking the Strategic Grain Reserve in order to enhance
national food security ($14,050,000);

- endowment of the principal business and technical advisory

institution for SME's to ensure its long-term financial viability
($15,000,000).

A significant issue confronting the GOM and USAID in the programming of
these resources is the stringent budget ceilings agreed to with the IMF
&nd World Bank and the requirement that all local currencies be
"on-budget," for specific elements or activities in the GOM’'s revenue
{(recurrent) or development budget. Exceptional cases have been made,
such as for the Strategic Grain Reserve and possibly for direct private
sector support, but this situation does limit the absorptive capacity for
large amounts of local currencies. Also, in line with an IMF request at
the May 1990 Consultative Group Meeting on Malawi, the GOM and USAID will
endeavor to utilize local currency generations as rapidly as possible
after their deposit into the special account.
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AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS
FY 1989
(in thousands of U.5. § equivalent)*

ESF DFA PL 480

Improving the Management of African Economies
Target 1-1: Improved stability in African
economies: better management
of debts and better fiscal
and monetary policies

Target 1-2: Reduced government involvement
in production and marketing of
goods and services 575

Target 1-3: Improved equity and efficiency
_ in providing key public services:
Family Planning
Child Survival
Other Health 800
Basic Education
Transportation Infrastructure 970

Strengthening Competitive Markets
Target 2-1: Liberalized commodity markets

Target 2-2: Liberalized factor markets 1,100

Developing the Potentlal for Long-term Increases in Productivity

Target 3-1: Improved natural resocurce mgt

Targét 3-2:  Accelerated agricultural
technology development and
transfer

Target 3-3: Expanded skills and productivity
on the job 1,090

Improving Food Security
Target 4-1: Reduction in year-to-year
instability

Target 4-2: Increase in famine preparedness

Target 4-3: Providing food and income to
those most at risk

Target 4-4: Increased agricultural preduction
and utilization

* Totals do not correspond perfectly to Table VI due to rounding
(necessitated by denomination in millions of dollars) on that table
and with exclusion of A.1.D. Trust Funds on this table
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AFRICA BUREAU
ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS
FY 1990
(in thousands of U.S. $ equivalent)*

ESF DFA PL 480

Improving the Management of African Economies
Target 1-1: Inproved stability in African
economies: better management
of debts and better fiscal
and monetary policies

Target 1-2: Reduced government involvement
in production and marketing of
goods and services

Target 1-3: Improved equity and efficiency
in providing key public services: -t
Family Planning
Child Survival
Other Health
Basic Education
Transpertation Infrastructure 975 1,830

Strengthening Competitive Markets

Target 2-1: Liberalized commodity markets
Target 2-2: Liberalized factor markets 1,035
Developing the Potentlal for Long-term Increases in Productivity
Target 3-1: Improved natural resource mgt
Target 3-2:  Accelerated agricultural

technology development and

transfer

Target 3-3: Expanded skills and productivity
on the job 1,110

Improving Food Security
Target 4-1: Reduction in year-to-year
instability _ 14,050

Target 4-2: Increase in famine preparedness

Target 4-3: Pro§1ding focd and income to
those most &t risk

Target 4-4: Increased agricultural production
and utilization

* Totals do not correspond perfectly to Table VI due to rounding
(necessitated by denomination in millions of dollars) on that table
and with exclusion of A.I.D. Trust Funds on this table



Inproving the
Target 1-1:

Target 1-2:

Target 1-3:

Strengthening
Target 2-1;:

Target 2-2:
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AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS

FY 1991

{in thousands of U.S. § equivalent)*

Management of African Economies
Improved stability in African
economies: better management
of debts and better fiscal

and monetary pelicies

Reduced government involvement
in production and marketing of
goods and services

Improved equity and efficiency
in providing key public services:
Family Planning
Child Survival
Other Health
Basic Education
Transportation Infrastructure

Competitive Markets
Liberalized commodity markets

Liberalized factor markets

Y

DFA PL 480

3,415 (TBD)

450

Developing the Potential for Long-term Increases in Productivity

Target 3-1:

Target 3-2:

Target 3-3:

Improved natural resource mgt

Accelerated agricultural
technology development and
transfer

Expanded skills and productivity
on the job

Improving Food Security

Target 4-1:

Target 4-2:

Target 4-3:

Target 4-4:

Reduction in year-to-year
instability

Increase in famine preparedness

Providing food and income to
those most at risk

Increased agricultural production
and utilizatien

4,590

10,345

* Totals do not correspond perfectly to Table VI due to rounding
(necessitated by denomination in millions of dollars) on that table

and with exclusion of 4.1.D. Trust Funds on this table



AFRICA BUREAU

ACTION PLAN LOCAL CURRENCY EXPENDITURE ATTRIBUTIONS

FY 1992

(in thousands of U.S. § equivalent)*

ESF

Improving the Management of African Economies
Target 1-1: Improved stability in African
economies: better management
of debts and better fiscal
and monetary policies

Target 1-2: Reduced government involvement
in production and marketing of
goeds and services

Target 1-3: Improved equity and efficiency
in providing key public services: -
Family Planning
Child Survival
Other Health
Basic Education
Transportation Infrastructure

Strengthening Competitive Markets :
Target 2-1: Liberalized commodity markets

Target 2-2: Liberalized factor markets

DFA PL 480
3,600
(3,300 - TBD)
(300)
750

Developing the Potential for Long-term Increases in Productivity

Target 3-1: Improved natural resource mgt

Target 3-2:  Accelerated agricultural
technology development and
transfer

Target 3-3: Expanded skills and productivity
on the job

Inproving Food Security
Target 4-1: Reduction in year-to-year
instability

Target 4-2: Increase in famine preparedness

Target 4-3: Providing food and income to
those most at risk

Target 4-4; Increased agricultural production
and utilization

1,000

3,000

750

500

* Totals do not correspond perfectly to Table VI due to rounding
(necessitated by denomination in millions of dollars) on that table

and with exclusion of A.1.D. Trust Funds on this table
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PROJECT LIST
COMPLETED

(Project # & Title)

GENERAL
Policy Reform and Poverty NA FY 90 a3
(PRAP) (698-051%)
AGRECULTURE
Agriculture Sector Assistance NA FY 90 a4
Program (612-0235)
. Y91 @2
Fy 92 Q2
Impact of Agricultural NA FY 90 o4
MHarketing Liberalization
in Southern Malawi
Maiswi Agricultural Research fY 91 Q2
and Extension (612-0215)
PRIVATE SECTOR
Malawi Enterprise Development FY90 a3
(612-0233)
FY 90 a4
Fro1 a3

LAST EVAL START START

FY

FY

FY
FY

FY

EY

FY
FY
FY

(Mo/¥r) (Yeasr)} (Qtr) Year)

N e L L e R R L R R R R L R ek

92

9
92

92

91

"
N

10
AlD/M

J0

AlID/
atr)

Q4

02
Q2

Q3

a3
ol
a4

TABLE VII - LIST OF PLANNED EVALUATIONS
FY 1992 ANNUAL BUDGET SUBMISSION
COUNTRY/OFFICE: USAID/MALAWI

PRAP-Malawi is part of a multi-country PRY
research effort jointly funded by AFR Bureau

and USAID/Malani. The 2 year resident

researcher's task is to rigorously assess the

impact of Policy Reform on Poverty in Malawi.

An agricultural sector assessment, to be
conducted in three phases, which witi
pravide the analytical basis for our new PDLS
Ag. Sector program by exploring and PR
defining rural production, employment, food
security, and income issues. This also
establishes baseiine data for our rural
sector program monitoring and evaluation.
Malawi has recently begun encouraging the PO&S
growth and operation of the private sector

in agricultural marketing. The subject

survey explores the impact of this change

on rurat farming households, and wiil be an

integral part of the Mission's M L E system

for its agricultural sector portfolio.

PACD: 12/31/90. This EOP impact evaluation PRJ
will access progress in strengthening MOA
research and eatension services and creation

of new technologies for increasing smallholder
productivity.

Review of SME related conditionality. OF
Assessment of SME Promotion in Malewi. PRJ

Mid-term impact assessment of program. PRJ

500

182

180
200

150

50
120

FUNDING ($000) USALD
SOURCE

- PERSON
DAYS

12 p.d.

15 p.d.

10 p.d.
15 p.d.

10 p.d.

15 p.d.

28 p.d.
2 p.d.
10 p.d.

COLLATERAL ASSISTANC

B L L L L L T e T L L P T Y R L R R R R el el i

30 p.m. (Coop Agreemen

5 p.m. (Coop Agreement
15 p.d. (REDSO}

4 p.m. (Coop Agreement
S p.m. (Coop Agreement

18 p.m. (Grant}

S5 p.m. (1QC)
15 p.d. (REDSO)

20 p.d. (1aC)
20 p.d. (1ac)
50 p.d. (Iac)

Evaluation Officers: Roberta Mahoney, Program Economics Officer (20Z); Indira Biswas, Program Officer (20%)



TABLE VII - LIST OF PLANNED EVALUATIONS
FY 1992 ANNUAL BUDGET SUGMISSION
COUNTRY/OFFICE: USAID/MALAWL
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PROJECT LIST LAST EVAL START START 10 ¥0 REASONS/ | SSUES FUNDING ($000) USAID COLLATERAL ASSISTANCE
COMPLETED AlD/N AID/M SOURCE PERSOM
DAYS
{Project # & Title) (Mo/¥r) (Year) (Qtr) Year) (otr)
arastatal Divestiture 3/89 Yol a3 FY 91 Qb PACD: 12/31/90. Impact Evaluation: Assess POLS 7 5 p.d. 3 p.m. (14C)
612-0227) changes in operational efficiency and 20 p.d. (REDSO) .
financial position of divested/restructured (Private Sector Advisor)

assests as 8 consequence of new management
and infusion of ¢apital; also snalyze impact
of program on ADMARC's marketing operations,

. in terms of mgt. efficiency and liquidity.
ommercial Transport NA FY 91 Q6 FY 92 a1 PACD 12/31/90: The project aims to increase PRJ 55 15 p.d. 60 p.d. (iaC)
612-0218) . Malawi's international road transport

capability. This EOP impact evaluation will
assess private sector road haulage capacity
and identify possible local currency

support requirements beyond the PACD.

EALTH AND POPULATION -

emographic and Health NA frer o FY 92 (4] Demographic and Health Survey: will be used PRY 450 10 p.d. 24 p.m. (Buy-in)
urvey to establish baseline data set to monitor

demographic and health changes in detail

during the implementation of our CDSS and

related health snd population activities.

'romoting Health Interventions : PACD 6/30/97: The project aims to increase
for Child Survival (PHICS) ~ the institutional capacity of both the
612-0231) Ministries of Health and Works to deliver

child survival services and to increase the
supply and utilization at the community and
family level.

NA Fr9l a3 FY 92 Q1 Internal technical assessment: NA 0 0 p.d. 10 p.d. (REDSO)
Will review implementation status and resolve
any technical issues related to implementation.

FY 92 a3 FI 91 a4 Mid-term evaluation: Assess progress in PRJ 55 170 p.d. 60 p.d. (10C)
: MOH institution-building efforts and 10 p.d. (REDSQ)
efficacy of service delivery activities. .
Also evaluate policy and budgetary issues as
they impact on PHC delivery.



TABLE VII - LIST OF PLANNED EVALUATIONS
FY 1992 ANNUAL BUDGET SUBMISSION
COUNTRY/JOFFICE: USAID/MALAWL

PROJECT LIST LAST EVAL START START 10 T0 REASONS/1SSUES FUNDING ($000) USAlD COLLATERAL ASSISTANCE
COMPLETED AlD/W AlD/M SOURCE PERSON
DAYS
(Project # & Title) (Mo/Y¥r) (Year) (Qtr) Yesr) (otr)
trally-funded family NA Y9l o3 (A ] o4 Evaluation of the efficacy of on-going public POLS 40 10 p.d. 45 p.d. (I4C)
nning activities and private sector family planning service

delivery activities, including assessment
of policy and institutional constraints.
Findings to be incorporated in design of new
. bilaterst FP project,
S Control Program NA Y9l a3 Fr N ab Multi-donor, WHO led assessment of the NA 0 5 p.d. 15 p.d. (REDSQ)
initial two years' implementation of the 90 p.d. (AFR/TR or S&T/H
GOM*'s medium-term plan for AIDS control and
prevention. Special attention shall be
given to institutional and information/
service detivery issues, and critical
asgistance gaps will be identified.
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MALAWI (216120
FY 1992 ANNUAL gUDGET gUBMISSION
TABLE X: MICRO-, SMALL-SCALE AND SMALlL FARM ENTERPRISES
ESF and DA
Dollay Commitments for Micro-
and Small-Scale Enterprise Programs
(U.S. Dollars ousands)
FY 89 FY 80 FY 91 FY 92
ACTUAL EST. PLANNED PROP.
I. ESF DOLLAR COMMITMENTS
A. MICRO ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING
B. SMALL-SCALE ENTERPRISE
1. FOR CREDIT
2. FOR TA/TRAINING
C. S?ALLFEARH EgTERPRISE
2. FOR TA/TRAINING
SUBTOTAL ESF DOLLAR COMMITMENTS
1. DA DOLLAR COMMITMENTS

A. MICRO ENTERPRISE
1. FOR CRED

DIT 175 150
2. FOR TA/TRAINING 1,200 150 425 330

B. SMALL-SCALE ENTERPRISE
1. FOR CREDIT 300 350 300
2. FOR TA/TRAINING 720 250 475 350

C. SMALL FARM EhTERPRISE
l. FOR 175 150
2. FOR TA/TRAINING 460 250 300 200
SUBTOTAL DA DOLLAR COMMITHENTS 2,680 650 1,900 1,480
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MALAWI 216120;
FY 1992 ANNUAL BUDGET SUBMISSION
TABLE X: MICRO-, SMALL-SCALE AND SMALL FARM ENTERPRISES

The Commitment of Non-Project Assistance

Local Currency_Generations for Micro-

and Small-Scale Enterprise_Programs
(in Thousands of U.S. Dollar Equivalents)

FY 89 FY 90 Fy 91

ACTUAL EST. PLANNED
III. 10CAL CURRENCY GENERATIONS
A. MICRO_ENTERPRISE
1. FOR CREDIT 120 15 100
2. FOR TA/TRAINING 290 300 320
B, SMALL-SCALE ENTERPRISE
1. FOR CREDIT 130 150 175
2. FOR TA/TRAINIRG 270 250 250
C. SMALL _FARM ENTERPRISE
1. FOR CREDIT 120 73 85
2. FOR TA/TRAINING 45 50 60
SUBTOTAL FROM LOCAL CURRENCY
GENERATIONS 975 9200 990



USAID/MALAWI

FY 1992 ANNUAL BUDGET SUBMISSION
PRIVATIZATION NARRATIVE

UsAID/Malawi has supported a major restructuring of one of the country’s
largest parastatal bodies during the past several years and is now
embarking on encouraging private sector provision of various social
services.

1
¥

In 1986, USAID agreed with the Government of Malawl to assist in
divesting the Agricultural Development and Marketing Corporation (ADMARC)
of most of its investments in agro-industry, manufacturing,
transportation and agricultural estates. The Parastatal Divestiture
Program (612-0227), which includes a $15 million non-project assistance
component and a $500,000 complementary technical assistance grant, has
made a major impact on the structure and operations of ADMARC. There has
been & notable increase in efficient utilization of -resources through
privatization, Good progress has been made in moving assets out of
ADMARC, into the hands of Malawians and national and international

firms. Most of the estates (18) have been divested, with several turning
handsome profits after years of loss-making. Six firms have been
privatized; the capital infusion in several cases and new management have
markedly improved operations. Recent sales have reflected a broadening
~of market participation. .

ADMARC’s overall financial position has dramatically improved during the
last two years, a reversal attributed in part to the Divestiture Program;
after successive years of loss-making, the Corporation registered a MK
9.6 million profit for the year ending 3/31/89, and this year the profits
are estimated to have risen to MK 26.0 million. ADMARC's crop marketing
operations have improved with the strengthened capital position and as
Corporation management is now able to concentrate on their primary
function.

With the significant improvement in ADMARC’s liquidity, there has been
less pressure on the banking system; consequently, the private sector has
enjoyed greater access to commercial credit.

There have been some innovative developments in the course of program
implementation. Most of the ADMARC assets being divested are beyond the
financial reach of an individual Malawian investor. Unfortunately,
however, Malawi does not have any capital markets. To address this
constraint several creative actions have been taken. A special lending
facility was established, using local currency generations, for the
purchase of agricultural estates. Malawi's first Employee Stock Option
Plan (ESOP) is being developed to enable a buy-out of one of the assets,
and the country’'s first-ever prospectus was drawn up for public sale of
another asset,



In addition to the ongoing Parastatal Divestiture Program, in FY 90 USAID
will begin supporting the provision of various social services through
the private sector. Family planning services and commdities
traditionally have been furnished almost wholly through public sector
channels. As a first step, a Social Marketing of Contraceptives program
is being initiated to make commodities broadly available through retail
commercial outlets. The Mission is also prowiding technical assistance
for the establishment of a Family Welfare Council (FWC) which will
ultimately provide family planning services and information.
USAID/Malawi’s new Services for Health, Agriculture, Rural and Enterprise
Development (SHARED) Project (612-0232), will develop NGO's capacity to
provide various social and economic services and lessen dependency on the
public sector for these services,
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USAID/MALAWI
FY 1992 ANNUAL BUDGET SUBMISSION
TABLE VIII(a)
OPERATING EXPENSE NARRATIVE

Fiscal years 1989 and 199" saw the staff of USAID/Malawi continue to grow
in an effort to meet the demands of program expansion. This growth began
in FY1988 when the Mission's USDH ceiling was increased from nine to
twelve, Subsequently, as a result of our 1990-95 CDSS, the Mission's
U.S. direct hire ceiling was raised from 12 to 15 and the number of
direct hire and contract FSN posftions increased to 65. The Mission
submitted a reorganization plan which upgraded Division Chief positions
to the supervisory level and created three new direct hire positions, a
Human Resources Development Officer, a Project Development Officer and a
Population Officer.

The FY 971 Operating Expense budget increase over the previous fiscal year
is attributable to this most recent increase in staff levels. The 3 new
direct hire slots require additional residential and office furniture,
appliances and other general support items. The FSN positions require
additional office and transportation support. There is little 0.E.
savings between the minimum carrying cost (MCC) level and the full
request because the Mission has included its two FY 92 new starts (family
planning and female education programs) within the MCC due to their
importance to the Mission's program strategy. Should these new programs
not be included within the MCC potentially one USDH could be delayed;
this, however, would only save about $90,000 in 0.E, Funds

Considerable progress has been made in the last two years in meeting the
demands for increased office and residential space, furniture,
furnishings, and equipment generated by the initial increase of staff.

An overdue replacement program was instituted which eliminated most
obsolete, faulty, and/or poor condition items, and procurement for
additional office and residential furniture, appliances and equipment was
initiated to meet projected new requirements. However, as the remaining
new USDH and FSN positions are filled, a continued need for additional
office and residential space and furniture/furnishings will exist into
FY91 and FY92.

Of immediate concern is the serious housing shortage in Lilongwe, which
has caused residential rents to increase 100% in the past two years. In
FY90 the Mission successfully negotiated the Trust Fund purchase of one
residence it had been renting; however, an additional four residences
will be required by the second quarter of FY91 for newly assigned USDH
staff. Only one residence has been identified; if and when three more
are located, the Mission can expect to pay a premium price in rent.

The Mission will continue to search out residential properties for Trust
Fund acquisition, but because of the profitable rental market, very few
‘property owners are interested in selling. As the Mission staff has

"~ ‘already filled its rented office space, the feasibility of constructing a
new office building with trust funds will also be pursued.



-
I
50

The two OE-funded PSC p051t1ons continue to be important for the
Mission's operation, The General Services Officer position is essential
to monitor the day to day activities of the 20 member GSO local staff, to
ensure proper record-keeping, and to implement internal controls to
ensure accountability and accuracy in procurement and other functions.
The GSC position and a part-time Librarizn position are both spousal
employment opportunities. In addition, the Mission is in the process of
contracting for the services of a TCN to manage the new VS computer
system. The new computer system will allow the M1ss1on t0 run MACS and
other financial management programs. oo

The Mission's FY91 and FY92 procurement plans are based on established
replacement cycles and the need to have adequate stocks on hand due to
long transport time. The Mission anticipates reaching needed stock
Tevels for appliances, office furniture, and equipment in FY91 and
residential furniture in FY92., Due to the Mission staff's need for
frequent trips to the commercial center of Blantyre and other distant
sites in Malawi, an accelerated vehicle replacement program based on
mileage will be initiated in eariy FY91.

While the Mission has carefully planned the utilization of the Trust
Funds to meet a large share of its tocal currency OE costs in FY 1990, it
has also tried to avoid overrelying on them, To achieve this balance,
the Mission has limited the utilization of Trust Funds to between 35% -
45% of total OF requirements during FY 1990 through FY 1992, The Mission
plans to level out the utilization of Trust Funds to about 25% in
subsequent fiscal years by gradually transferring some of the OF costs
such as USDH housing and related costs from Trust Funds to Dollar funds.
This will also allow the Mission to fund 25% of the total OE costs out of
Trust Funds at least until about FY 1995 based on anticipated Trust Fund
deposits through FY 1992,

Currently the Mission has on deposit in the Trust Fund account, an
unobligated balance equivalent to $1,111,690., An additional total
_deposit equivalent to $1,534,000 is anticipated over a period of FY 90-92
under the current Malawi Enterprise Development Sector Assistance
(612-0225) and Parastatal Divestiture (612-0227) Programs. In addition,
the Mission also plans to negotiate a Trust Fund deposit under the new FY
91 Program Assistance Grant., Under this grant, 2 deposit equivalent to -
approximately $1,700,000 {10% of the total grant) in local currency is
anticipated during FY 91 - FY 92. Based on current projected utilization
of Trust Funds, the following balances are anticipated to be on hand at
the end of FY 1990, FY 1991 and FY 1992:

FY 1990 Equiv. $1,325,000
FY 1991 $2,680,000
FY 1992 $2,700,000

The Mission is aware of the very tight OF Budget that the Agency is
currently working with, USAID/Malawi has critically reviewed our
procurement requirements for the future as well as investigated general
cost saving methods in transportation use and travel.
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USAID/MALAVI
TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. PSC Costs

Job Title/Description ) Funding FY 1989 FY 1990 FY 1991 FY 1992

Financial Management Officer Dollar 15.1 - - -
(12/88-
2/89)
Acting Executive Officer Dollar 18.8 - - -
' (10/88- -t
1/89)
Acting Controller Dollar 25.0 - 25.0 -
(2/85- (4/91-
4/89) 6/91)
Librarian (P/T) Dollar 6.1 - 6.1 6.5 7.0
(12/88- (10/89- {10/90- (10/91-
9/89) $/90) g/91) 9/92)
General Services Officer Dollar 15.0 41,1 40.3 42 .4
(5/89- (10/89- (10/90- (10/91-
9/89) 9/%0) 9/91) 9/92)
Food Aid Program Monitoer Dollar 10.5 - - -
(9/89-
12/89)
Typist (Temp) Dollar - 0.9 - -
(11/89- - -
12/89)
Total 91.5 48.1 71.8 49.4

— m— e—



USAID/MALAWI
TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on F.N. PSC Costs

Page 1 of 7 Pages

Job'Title/Description Funding FY 1989, FY 1990 FY 1991 FY 1952

Office of the Director

Administrative Secretary TF 3.2 5.5 5.6 5.8
(2/89- (2/90- (2/91- (2/92-
2/90) 2/91) 2/92) 2/93)

..
Program Analvsis and Evaluation

Program Assistant (Eval) TF - 6.3 6.5 6.8
(7/90- {7/91- (7/92-
6/91) 6/92) 6/93)
Program Specialist (ECON) TF - ‘ 12.9 13.4 13.8
(7/90- (7/91- (7/92-
6/91) 6/92) 6/93)
Secretary TF - 3.3 3.3 3.4
(5/90- (5/91- (5/92-
5/91) 5/92) 5/93
Library Clerk TF - 2.3 2.4 2.5
(4/90- (4/91~ (4/92-
4/913 47923 4/93)
Secretary TF - 2.3 2.4 2.5
(8/90- (8/91- (8/92-
§/91) 8/92) 8/93)

Project Implementation & Dev

Secretary TF 3.0 4.0 4.0 4.2
((7/89- (7/90- (7/91- (7/92-
7/90) 7/91) 7/92) 7/93)
Secretary TF - 3.2 3.3 3.3
(11/89- 11/90- (11/91-

11/90) 11/91) 11/92)

Program Assistant (S&M) TF - - 6.8 7.0
{10/90- {10/91-
9/91) 9/92)



Job Title/Description

Project Implementation & Dev

USAID/MALAWI
TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on F.N. PSC Costs

Page 2 of 7 Pages

JFunding  FY 1989  FY 1990  FY 1991  FY 1992

Program Specialist Transport

Project Assistant (PI&D)

Pogram Specialist
(Private Sector)

Health Population and Nutrition

HPF Program Specialist
HPN Program Specialist
HPN Program Assistant
Secretary

Secretary (HPN/AG)

Apriculture & Food Security

Agriculture Dev. Specialist

Agriculture Economist

(cont’'d)
TF - - 8.1 8.4
(4/91- (4/92-
4/92) 4/93)
TF 4.4 7.1 - -
' (4/89- (4/90-
(4/90) 4/91)
TF 13.2 16.6 17.0 17.5
(8/89- (8/90- (8/91- (B/92-
8/90) 8/91) 8/92) 8/93)
TF - - 12.9 13.4
(10/90- 10/91-
9/91) 9/92)
TF 4.5 11.7 12.0 12.2
(1/89- {1/90- (1/91- (1/92-
1/90) 1/91) 1/92) 1/93)
TF - 6.5 6.7 6.9
(10/89- (10/%90- (10/91-
9/90) 9/91) 9/92).
TF - 2.9 2.9 3.0
(4/90- (4/91- (6/92-
4/91) 4/92) 4/93
TF - 2.8 2.9 2.9
(12/89.- (12/90- (12/91
12/90) 12/91) 12/92)-
IF 10.6 15.2 15.6 16.1
{3/89- (3/90- {3/91- {3/92-
3/90) 3/91) 3/92) 3/93)
TF - 7.8 8.1 8.4
(7/90- (7/91- (7/92-

7/91) 7/92) 7/93)
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USAID/MALAVI
TABLE VII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on F.N. PSC Costs

Page 3 of 7 Pages

Job Title/Description Funding  FY 1989 FY 1990  FY 1991  FY 1992

Agriculture & Food Security {cont'd)

Agriculture Dev. Assistant TF - 7.8 8.1 8.4
(7/90- (7/91- (7/92-
7/91) 7/92) 7/93)
Food AID Monitor ' TF 2.8 - - -
(9/89-
2/90)
Secretary TF 3.0 2.9 2.9 3.0
(8/89- (5/90- (5/91- (5/92-
3/90) 5/91) 5/92) 5/93)

RUMAN RESOURCES DEVELOPMENT

Program Specialist (NGOS) TF - - 12.9 13.4
(1/91- 1/92-
1/92) 1/93)

Secretary TF - - 2.9 2.9
{(10/90- (10,/91-
9/91- 9/92)

Office of Management

Computer Operations Systems

Manager (TCN) Dollar - 17.5 40.0 42.0
(7/80- (16/90- (10/91-
9/90) 10/91) 10/92)

Computer Operations System

Manager TF - 7.7 8.1 8.4
(11/89- 11/90- (11/91-
11/90) 11/91) 11/92)

Personnel Specialist TF - 5.7 6.0 6.2
(7/90- (7/91- 7/92-
6/91) 6/92) 6/93)

Personnel Assistant TF 2.3 2.3 2.4 2.5

(8/89- (11/89- (11/90- {11/91-

11/89) 11/90) 11/91) 11/92)



USAID/MALAWI
TABLE VII (bh)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on F.N. PSC Costs

Page 3 of 7 Pages

il

Job Title/Description Funding FY 1989 FY 1990 FY 1991 FY 1952

Apriculture & Food Security (cont'd)

Agriculture Dev, Assistant TF . 7.8 8.1 8.4
(7/90- (7/91- (7/92-
7/91) 7/92) 7/93)
Food AID Monitor TF 2.8 - - .
(9/89-
2/90)
Secretary TF 3.0 2.9 2.9 3.0
(8/89- (5/90- (5/91- (5/92-
3/90) 5/91) 5/92) 5/93)

HUMAN RESOURCES DEVELOPMERT

Program Specialist (NGOS) TF - - 12.9 13.4
(1/91- 1/92-
1/92) 1/93)

Secretary TF . - 2.9 2.9
(10/90- (10/91-
9/91- 9/92)

Office of Management

Computer QOperations Systems
17.5 40.0 42.0

Manager (TCN) Dollar -
(7/90- (10/90- (10/91-
9/90) 10/91) 10/92)

Computer Cperations System

Manager TF - 7.7 8.1 8.4
{11/89- 11/90- {11/91-
11/90) 11/91) 11/92)

Personnel Specialist TF - 5.7 6.0 6.2
(7/90- (7/91- 7/92-
6/91) 6/92) 6/93)

Personnel Assistant TF 2.3 2.3 2.4 2.5

(8/89- (11/89- (11/90- (11/91-

11/89) 11/90) 11/91) 11/92)



USAID/MALAWI
TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on F.N. PSC Costs

Page 4 of 7 Pages

Job Title/Description Funding  FY 198  FY 1990  FY 1991  FY 1992

Office of Management (cont’d)

General Services Assistant TF 3.0 6.5 6.8 7.0
(11/88- (11/89- (11/90- (11/91-
11/89) 11/90) 11/91) 11/92)
Procurement Assistant TF 3.0 3.0 3.1 3.2
(9/89- (9/90- (9/91- (9/92-
g.90) 9/91) 9/92) 8/93)
Secretary EXO TF 1.5 3.0 3.1 3.2
(3/89- (3/90- (3/91- (3/92-
3/90) 3/91) 3/92) 3/93)
C&R Management Clerk F - 1.5 1.6 1.7
(4/90- (4/91- (6/92-
4/91) 4/92) 4/93)
Mail & File Clerk TF - 0.6 0.6 0.7
(2/90- (2/91- (2/92-
2/91) 2/92) 2/93)
Mail & file Clerk TF 0.5 1.1 1.2 1.2
(6/89- (6/90- (6/91- (6/92-
6/90) 6/91) 6/92) 6€/93)
Reproduction Clerk TF - 1.6 1.6 1.7
(4/90- (4/91- (4/92-
4/91) 4/92) 4/93)
Receptionist/Telephone OperatorTF 0.3 0.6 0.6 0.7
' (5/89- (5/90- (5/91- (5/92-
5/90) 5/91) 5/92) 5/93)
Secretary (GSO) TF - 2.3 2.4 2.5
(1/90- (1/91- (1/92-
1/91) 1/92) 1/93)
Maintenance Supervisor TF 2.5 4.3 4.3 4.3
(2/89- (5/90- (5/91- 5/92-

2/90) 4/91) 4/92) 4/93)
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TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on F.N. PSC Costs

Page 5 of 7 Pages

Job Title/Description Funding FY 1989 FY 1990 FY 1991 FY 1992

Office of Management (cont’'d)

Carpenter TF - 2.3 2.3 2.4
(3/90- (3/91- (3/92-
3/91y 3/92) 3/93)
Carpenter TF - 1.1 1.1 1.2
(12/89- (12/90- (12/91-
12/90) 12/91) 12/92)
Electrician TF 1.0 3.2 3.2 3.2
(10/88- (10/89- (10/90- (10/91-
10/89) 10/90) 10/91) 10/92)
Plumber TF 1.3 1.5 1.6 1.6
(7/89- (7/90- (7/91- (7/92-
7/90) 7/8%1) 7/92) 7/93)
Painter TF 1.0 1.3 1.4 1.4
(7/89- (7/90- (7/91- (7/92-
7/90) 7/9L) 7/92) 7/93)
Storekeeper TF 1.1 3.0 3.1 3.2
(10/88- (10/89- (10/90- (10/91-
9/89) 9/90) 9/91) 9/92)
Warehouseman TF - 1.5 1.6 1.6
(12/89- (12/%0- (12/91-
12/90) 12/91) 12/92)
Dispatcher TF 1.0 1.5 1.6 1.6
(4/89- (9/90- (9/91- (9/92-
4/90) 9/91) 9/92) 9/93)
Mechanic/Driver TF 1.1 2.0 2.1 2.2
(3/89- (3/90- (3/91- (3/92-
3/90) 3/91) 3/92) 3/93)
Chauffer TF - 1.5 1.5 1.6
(7/90- (7/91- (7/92-

6/91) 6/92) 6/93)
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TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
nformation on F.N, PS5C Costs

Page 6 of 7 Pages

Job Title/Description Funding FY 1984 FY 1990 FY 1991 FY 1992

Office of Manapgement (Cont'd)

Chauffer TF - 1.6 1.7 1.8
(12/89- {12/90- (12/91-
12/90) 12/91) 12/92)
Chauffer - TF 1.0 1.5 1.5 1.6
(3/89- (3/90- (3/91- (3/92-
3/50) 3/91L) 3/92) 3/93)
Chauffer TF 0.7 1.6 : 1.6 1.7
(9/89- (12/89- (10/90- (10/91-
12/89) 9/90) 9/91) 9/92)
Chauffer TF 1.3 1.7 1.8 1.8
(5/89- (2/90- (2/91- (2/92-
2/90) 2/91) 2/92) 2/93)
Chauffer TF 1.1 1.2 1.3 1.3
(8/89- (8/90- (8/91- (8/92-
8/90) 8/91) 8/92) 8/93)
Janitor TF - 0.5 0.5 0.5
{3/90- (3/91- (3/92-
3/91) 3/92) 3/93)

Office of Financial Management

Accounting Technician TF 2.8 6.0 6.2 ) 6.3
(1/89- (1/90- (1/91- (1/92-
1/90) 1/91) 1/92) 1/93)
Voucher Examiner TF 2.0 4.3 4.5 4.6
(7/89- (7/90- (7/91- (7/92-
7/90) 7/91) 7/92) 7/93)
Secretary TF - 2.8 2.9 3.0
(10/89- (10/90- (10/91-

9/90) 9/91) 9/92)



Job Title/Description
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USATD/MALAWI
TABLE VIII (b)

FY 1992 ANNUAL BUDGET SUBMISSION
Information .n F.N. PSC Costs

Page 7 of 7 Pages

Funding FY 1989 FY 1990 FY 1991 FY 1992

Office of Financial Management {Cont’'d)

Voucher/Datel Clerk

Financial Analyst

Data Control Clerk (MACS)

Accounting Technician

Voucher Examiner

Data Entry Clerk

Secretary (Temp)

Total

TF - 2.3 2.4 2.5
(11/89- (11/90- (11/91-
11/90) 11/91) 11/92)
TF - 7.8 8.1 B.4
(7/90- (7/91- (7/92-
6/91) 6/92) 6/93)
TF - 2.8 2.9 3.0
(7/90- (7/91- (7/92-
6/91) 6/92) 6/93)
TF - 5.0 5.2 5.4
(7/90- (7/91- (7/92-
6/91) 6/92) 6/93)
TF 3.4 4.0 4.3 4.5
(9/89- (9/90- (9/91- (9/92-
9/90) 9/91) 9/92) 9/93)
TF - 2.3 2.4 2.5
(7/90- (7/91- (7/92-
6/91) 6/92) 6/93)
Dollar 0.9 . - -
(12/88-
2/89)
77.5 243.1 309.3 320.0




USAID/MALAWI
TABLE VIII (c)

1992 ANNUAL BUDGET SUBMISSION
Manpower Contract Detai.

Description ¥y 1989 FY 1590 FY 1991 FY 1992

None



USAID/MALAVI
TABLE VIII (d)

FY 1992 ANNUAL BUDGET SUBMISSION
Contractual Services/Special Studies/All Other Code 25 Detail

Description ‘ FY 1989 FY 1990 FY 1991 FY 1992
Type of Services Included:

- Mission Management Assessment (in FY 1989)
- Office File System Reorg (in FY 1990)

- lepal Retainer Fee

- Vehicle Rental

- Summer Interns

- Casual Labor

- FSN Training Costs

- F5N Pre-Employment Physical Examinations

- Misc. Small-value Services

Total 34.4 33.2 26.6 25.5

Note: Ko individual contract with annual cost of §5,000 or more
is funded under these categories:
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TABLE VIII [£]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on V.S, Direct Hire Staffing
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----------------------------------------------------------------------------------------------

POSKO/
SACode*

Position Title

1004

1010

1010

1056

7010

R R T T I T I R T I N B I I N B A T R I e I A B R R L B e A

1025

Director

Deputy Director

Deputy Director

Secretary

Supervisory Educational
Development Officer

Supervisory Program Officer

(b)

Supervisory Program Officer
(b)

Program.Hanagement
Responsibility

Other Management

Human Resources and
Institutional Development
(612-0230)

Other Management

Human Resources and
Institutional Development
(612-0230)

Other Management

None

Human Resources and
Institutional Development
(HRID) (612-0230)
Services for Health,
Agriculture, Rural and
Enterprise Development
{SHARED) (612-0232)
New Education Project
(612-0237)

Other (Management and
Design)

Parastatal Divestiture
(612-0227)
Other Management

Other Management

oo

P

(= =]

oo
o

[V 08 )

1.0

1.0

0.2

0.1

0.3

1.0

1.0

0.2

0.1

0.5

0.2

1.0



USAID/MALAWI
TABLE VIII [f]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

Page 2 of 4 Pages

LR A I I i e B R I I I R A R I I I A N I R I I I I I I T I I

* POSNO/ frogram Management FY FY FY
SACode* Position Title Responsibility - : 19%0 1991 1992

1012 Program Economist Malawi Enterprise
Development (MED)
(612-0233)
Cther Management

o0

-~ w
[= R e

~J

1030 Program Officer - Rural Development Linkéges
(1), (3 (612-0220) 0.1 - -
Program Development and
Support (PD&S) (612-0234) - 0
Other Management 0.6 0.

D R R L T I I T T T T R R N R N L e et ettt

1015 Supervisory Project Rural Enterprise and

Development Officer (f) Agribusiness Development
(READI) (612-0214) 0.2 0.1 -
Small Enterprise
Transformation
(SET) (612-0236) - - -
Services for Health,
Agriculture, Rural and
Enterprise Development
(SHARED) (612-0232)
Other Management

[ o ]
~
oo
[
]

1015 Supervisory Project
Development Officer (f) Other Management - - 1.0

1020 Project Development Officer Commercial Transport
(612-0218) : - 0.1 .
Northern Corridor
(690-0237) - 0.2 -
Regional Rail Systems
(690-0247.12) - 0.2 0.4
Nacala Rail Support
(690-SARP) : - -
Other Management - 0.1

oo
L 3



~.1
o>

USAID/MALAWI
TABLE VIII [f]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

Page 3 of 4 Pages

L R I L T I I T R R T A R ettt it I I N I S e

POSNO/
SACode*

Position Title

1023

R I I T R R R I T B N A I R BT I AL I I I I I I T B e A

1045

----------------------------------------------------------------------------------------------

Project Development Officer
(8)

Supervisory Agricultural
Development Officer

(a), (e¢), (d), (e, (3)

Supervisory Agricultural
Development Officer

(a), (e), (&), (&), ()

Supervisofy Health,
Population Nutrition
Development Officer

o)

Program Hanagébent'
Responsibility

Commercial Transport
(612-0218)

Northern Corridor
(690-0237)

Rural Enterprise and
Agribusiness Development
(READI) (612-0214)
Regional Rail Systems
(690-0247.12)

Small Enterprise
Transformation

(SET) (612-0236)

Other Management

Malawi Agricultural
Research & Extension
(612-0215)

Other Management

Malawi Agricultural
Research & Extension
(612-0215)
Agricultural Sector
Assistance Program
(ASAP) (612-0235)
Other Management

Promoting Health
Interventions in Child
Survival (PRICS) (612-0231)
Health Institutions
Development (HID)
(612-0211)

Services for Health,
Agriculture, Rural and
Enterprise Development
(SHARED) (612-0232)

0.3

0.1

0.1

0.3

0.1



USAID/MALAWI
TABLE VIII [f]

FY 1992 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

Page 4 of 4 Pages

L R T I I I R i A I A I I T R R N i I S A A NI A

'POSNO/ Program Management FY FY FY
SACode*  Position Title Responsibility 1990 1991 1992

Human Resources and
Institutional Development

(HRID) (612-023Q) 0.1 0.1 0.1
AIDSCOM/AIDSTECH (612-HAPA) 0.1 0.1 0.1
FHI-II (612-AFHI) s 0.1 0.1 0.1
DHS-II (612-DHS2) 0.1 0.1 -
Other Management 0.2 0.2 6.3

7003 Population Development New Population Project

Officer (612-0238) - - 0.9

FHI1-I1 (612-AFHI) - 0.1 0.1
DHS-II (612-DHS2) - 0.1 -
Other (Design) - 0.8 -

1035 Supervisory Executive

Officer (h) None 1.0 1.0 1.0

1060 Controller None 1.0 1.0 1.0
Total Positions 13.0 15.0 15.0
Total Workyears 10.8 13.4 15.0

* SACode - Special Activity Code:

(a2) Disaster Relief Officer (f) PVO Officer

_(b) EEO Officer (g) Private Enterprise Officer

(c¢) Emergency Preparedness Officer (h) Security Officer

(é) Energy Officer (1) Women-in-Development Officer

{e) Environmental Officer (j) Other [Specify]:

(1) Natural Resource, Food for Peace
(Supervisory Agricultural Development Officer
(2) Country AIDS Coordinator
(Supervisory Health, Population, Nutrition
Development Officer)
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USAID/MALAWI
TABLE VIIT [g]
FY 1992 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing
BS FY FY FY
Code Title 1990 1991 1952
02 Program Officer (completed training 01/90) 0.3 . -
94 Project Development Officer
(completed training 04/60) 0.5 - -
Total Positions 2.0 0 0
Total Workyears 0.8 0 0



USAID/MALAWI
TABLE VIII [h)
FY 1992 ANNUAL BUDGET SUBMISSION

Information on Foreign Service & Third Country National
Direct Hire Staffing '

P Y Y P T T T T T E T Y S S L L
FY FY FY
Category Descriptive Job Title Funding 1990 1991 992
FSNDH Chauffeur (Director) TF 1.0 1.0 1.0
FSNDH Participant Training Assistant TF 1.0 1.0 1.0
FSNDH Chief Accountant TF 1.0 1.0 1.0
FSNDH Voucher Examiner/Cashier TF 1.0 1.0 1.0
Total Positions TF 4.0 4.0 4.0
Total Workyears TF 4.0 4.0 4.0

NDTE: Foreign National, including TCNs, direct hire OE funded workyear
totals shown in TABLE VIII (h) must agree with Function code 201
Units on Table VIII.



USAID/MALAWI
TABLE VIII {{i)

FY 1992 ANNUAL BUDGET SUBMISSION
Information on Part-Time Direct Hire Staffing

-------------------------------------------------------------------------------

FY FY FY
US/FSN/TCN Descriptive Job Title 1990 1991 1992
None
Total Positions OE 0.0 0.0 0.0
Total Workyears OE 0.0 0.0 0.0
Total Positions PRG 0.0 0.0 0.0
Total Workyears FRG 0.0 0.0 0.0



USAID/MALAWI
TABLE VIII [j]
FY 1992 ANNUAL BUDGET SUBMISSION

Information on Program-Funded
U.S., Foreign and Third Country National Contract Staffing

-------------------------------------------------------------------------

FY FY FY

Category Descriptive Job Title 1990 1991 1992
VSPSC Project Manager (PHICS) 0. 1.0 1.0
FSNPSC Engineer - 1.0 1.0
USPSC Project Manager (NGOs) - 0.5 1.0
USPSC Project Manager (HRID) 0.5 0.5 0.5
Total Positions 4.0 4.0 4.0

Total Workyears 0.8 3.0 3.5
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