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Dear Ur. Lucas: 

Pursuant  t o  the  a u t h o r i t y  contained i n  the  Foreign A s s i s t a ~ c e  
A c t  of 1961, a s  amended, the  Agency f o r  1nterna:ional Devel.;omnt 

( h e r e i n a f t e r  r e f e r r e d  t o  a s  "A.I.D." o r  "Granter") hereby r u . t l  
t o  M r i c a r e .  Lnc. the  sum of Four Hundred and 'bency-one e crrsan: 
Dol la r s  ($421.000) t o  p a r t i a l l y  support  a program t o  e :1~5le  
A f r i c a r e  t o  enhance its a b i l i t y  t o  p lan ,  des ign ,  manngc m.3 e- , z  - 
ua te  a t  t h e  l o c a l  l e v e l  i n t eg ra t ed  r u r a l  d e v e l o p ~ e n t  progrm:  11.' 

p r o j e c t s ,  a s  more f u l l y  described i n  Attachnent A - P:ogram 
Descript ion.  

This g r a n t  is e f f e c t i v e  and o b l i g a t i a a  is made as of the d s ~ e  of 
t h i s  l e t t e r  and s h a l l  apply t o  coanitments made by the Grantee 
i n  fu r the rance  of t h e  program o b j e c t i v e s  dur ing  t h e  period a s  s e t  
f o r t h  i n  t h e  Budget. 

The g r a n t  is made on. condi t ion  t h a t  t h e  funds w i l l  be  adminis:ere? 
i n  accordance with the  termr and condi t ions  a s  s e t  f o r t h  in 
Attachment A e n t i t l e d  "Program Descript ion,"  Attachment B e ~ t i t l e d  
"Standard P r w i s i m "  and Attaclzaent C vhicb provides f o r  t h e  r ~ t h c - 2  
of payment. 

P l ease  s i g n  the  Statement of Assurance of Compliance, enclosed 
he re in ,  and the  o r i g i n a l  and s ix  copies  of t h l s  g r a n r  co achnwledgr  
your acceptance of t h e  condi t ions  under vhich these  funds have t r - n  
granted.  

VDouglas
BEST AVAIL Stamp
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Please return the Stat-t of Assurance of Compliance and 
the original and five copies of the Grant to the Office of 
Contract Hanagement. Please return all copies s t w e d  
"Funds Available." 

Daniel Parker 
Administrator 

Attachments : 

A. Program Description 
B. Standard Provisions 
C. Payment 
D. Implementation Schedule 

Accepted: 
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PROGRAM DESCRIPTION 

I. OaJECTIVE 

A. The ultimate goal of chis project is to improve the incaoe. 
health, education, and quality of life of the lawest-income persons 
in rural areas of the drought-stricken Francophone countries of the 
Sahel region of West and Central Africa. The objective of this grant 
is to institutionalize within Africare the ability to p1a.1, design. 
manage, and evaluate more professionally at the local level integrated 
rural development programs, in order that Africare may begin to insti- 
tutionalize these capabilities within host country cammmities and 
local governments. 

B. Africare will undertake the follwing: 

1. Acquisition of five professional staff members as listed 
belw: 

a. A Program Development Director, who in consulcation 
with other specialists inside and outside Africare 
vill have responsibility for the develop.ncnc and 
management of the program herein described and . r s  
coordination with related internationa! and host 
country programs and plans, as well as for the 
development, selection, monitoring and eva1ua:ion 
of projects grwing out of the workshops specified 
belw; 

b. A Rural Econanist/Sociologist/Resource P r o ~ ~ a m i n r ;  
Specialist. who will have responsibility for (I) 
development and analysis of project models as regards 
their costlbenefit and cost/effectiveness aspecrs. 
and in terms of their maximum impact on lwest-incme 
persons and replicability within the realistlc pcssi- 
bilities of foreseeable host government budget re- 
sources and sociological factors, and (2) in collabora- 
tion with the technical specialists, responsibi:ity 
for collecting. updating, and disseminating reles.ax 
resource information and matching up resource mterials 
vith resource personnel and organizations; 

c. An &ricultural Production Specialist, who vill bring 
together in one person the combined skills of water 
resource development and food production; 

d. A Rural Health Specialist, who will bring together 
combined expertise in maternal child care. nutri'lonal 
education, child spacing, and health personndl deveiop 
ment (including training of paramedics and adsinistra- 
tive personnel); and 
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e. A Trainin~/Workshop Coordinator,  vho w i l l  a s s i s t  
i n  the  development of the  workshops and have major 
r e s p o n s i b i l i t y  f o r  providing the  f o l l o v  up and 
c o n t i n u i t y  between workshop/training sess ions .  The 
coordina tor  shall make a s p e c i a l  po in t  of coordina- 
ting and u t i l i z i n g  as app l i cab le  the  t r a in ing  uork- 
shop designs,  ma te r i a l s  and counsel of th; A-a- 
supported Training i n  P ro jec t  Design and Management 
(TPDM) pro jec t  being operated from the  Pan-African 
Development I m c i t u t e  i n  Douala. Cameroon. This 
person w i l l  have subs tan t ive  competence a s  a  g e n e r a l i s t  
i n  r u r a l  development program p l a ~ i n g  a s  well a s  the  
necessary t r a i n i n g  and admin i s t r a t ive  s k i l l s .  

f .  These fu l l - t ime  s t a f f  persons w i l l  be supplemented by 
shor t - te rm consu l t an t s  as necessary t o  provide :he 
more spec ia l i zed  t r a i n i n g  and inputs  needed as  speci -  
f i c  p r o j e c t  models and workshop agenda a r e  develcjed.  
Such consul tants  may be provided from U.S.. Afr izan ,  
o r  o the r  sources and, i f  poss ib le ,  v i l l  bnvr h n e -  
f i t t e d  f r w  the  AID-TPDF! p ro jec t .  

g. Af r i ca re  w i l l  consul t  with A I D  on the  s e l e c t i o n  of 
s t a f f  f o r  the  fu l l - t ime  pos i t ions  enumerated above, 
t o  ensure t h a t  the  p ro fess iona l  requirements a r e  f u l l y  
met. 

h. Only s t a f f  wi th  r e l e v a n t  f i e l d  experience i n  
development a s s i s t a n c e  and wi th  acceptable  French- 
language c a p a b i l i t y  w i l l  be se l ec ted .  

i. Each s t a f f  person v i l l  be  expected t o  spend six t o  
ten  months of the  two year period i n  AErica, v i t h  
the  exception o f  the  TraininglWorkshop Loox!i.?ator, 
who w i l l  l i v e  fu l l - t ime  i n  the Sahel.  

2. Development of an up-to-date Sahel  r u r a l  deve1opmer.t r e s x z c t  
l i b r a r y  and information center .  b a d e r s h i p  i n  t h i s  t a sk  v i l l  c%c- from 
the  Rural Economist/Sociologist/Resource S p e c i a l i s t ,  working houe-rer i n  
c lose  co l l abora t ion  with the  Production and Health Spec;alis'.:. This 
c e n t e r  is  needed because the re  is p r e s e n t l y  P O  c e n t r a l  rcurce  of relc.:anr 
information.  There a r e ,  hovever, o the r  i n f o m a t i o n  c e n t e r s  e i t h c r  ir 
ex i s t ence  o r  being developed (e.g. var ious  French U i n i s t r i e s  a113 LKCD 
i n  P a r i s .  HIT, T.\ICH, E M  Voluntary Agencies Bureau, AID Reiereqce -enter, 
IBRD. PAID, PACT), and the  i n t e n t  i s  not  t o  d u p l i c a t e  iniormaricn as..;'- 
a b l e  i n  these but t o  maintain b ib l iographies  of the  i n f o r m t i o n  a v a i i a h l e  
i n  these  c e n t e r s  together  v i t h  vhatever  mater ia l  is  needed I m r  freqcca: 
r e fe rence  and use  i n  developing the  models and s t r a t e g i e s ,  conductir.: 
t h e  workshops and t r a i n i n g ,  and developing p r o j e c t s  a s  described b e i w .  
The development of t h i s  c e n t r a l  f i l e  or memory bank w i l l  be an im?ortar:f 



A m -  A 
Page Three 

a spec t  of t h e  development of Af r i ca re ' a  s t a f f ,  and vill e l imina te  t h e  
waste of t i m e  and money i n  dup l i ca t ing  surveys and s t u d i e s  a l r eady  
done but  not  used because t h e i r  ex i s t ence  i a  unkucuo o r  because they 
a r e  inaccess ib le .  A f r i c a r e ' a  s t a f f  w i l l  a l s o  at tempt t o  caupi le  a 
list and b r i e f  d e s c r i p t i o n  of p r o j c c t s  which have been t r i e d  and suc-  
ceeded o r  f a i l e d ,  wi th  an a n a l y s i s  of what happened and why. The 
workshops described b e l w  w i l l  genera te  a d d i t i o n a l  d a t a  f o r  the  Center, 
as we l l  a s  depending and drawing on t h e  da ta  compiled i n i t i a l - l y .  

Another p a r t  of t h i s  process w i l l  inc lude  the  i d e n t i f i c a t i o n  
and bu i ld ing  of a r o s t e r  of p e r s o m ~ e l  who have had experience i n  r u r a l  
development i n  Francophone Af r i ca ,  and the  i d e n t i f i c a t i o n  of African 
and American i n s t i t u t i o n s  and organiza t ions  which have the  p o t e n t i a l .  
t h e  d e s i r e ,  and t h e  resources t o  assist in Sahel ian  development. 

F i n a l l y ,  t h e  Econmist/Soc~ologist/Reaource S p e c i a l i s t  w i l l  
develop a methodology f o r  da t a  recording,  c o l l e s t ~ a n ,  s to rage ,  and re-  
t r i e v a l ,  which w i l l  be made a v a i l a b l e  t o  Afr ican  organiza t ions  and any 
o the r  p o t e n t i a l l y  u s e f u l  organiza t ion  khich might d e s i r e  t h i s  aensice.  
The ex i s t ence  of t h i s  Resource Informetion Center should iaprove :.le 
e f fec t iveness  and e f f i c i e n c y  v i t h  which (a)  r u r a l  developrc'i p roJecrs  
a r e  designed. (b) t r a i n i n g  i s  provided t o  Sahel  l o c a l  governcent2 and 
U.S. organiza t ions  and (c)  resources a r e  mobilized t o  supporr che ;r.>jcc' 
t h a t  a r e  developed, p a r t i c u l a r l y  from t h e  b lack  organiza t ions  and , n d r  
v idua l s  t h a t  w i l l  be A f r i c a r e ' s  p a r t i c u l a r  const i tuency.  

3. Development of a s e r i e s  of p r o j e c t  and program models and 
r u r a l  development s t r a t e g i e s  r e f l e c t i n g  varying geographical ,  s o c i a l ,  
econcrmic, and p o l i t i c a l  f a c t o r s  of the  Sahel .  While these  c o d e l s  v i l l  
s t r e s s  s p e c i f i c  a c t i v i t i e s  which v i l l  have been determined a s  develop- 
mental p r i o r i t i e s  w i th in  t h a t  p a r t i c u l a r  a r e a  of the  country,  i .e .  
h e a l t h  s e r v i c e  expansion, a g r i c u l t u r a l  production, educat ion ,  e t c . .  
they  w i l l  r e f l e c t  an in t eg ra t ed  planning approach recognizing the  multi- 
p l i c i t y  and mul t i - sec to ra l  na tu re  of c o n s t r a i n t s  t o  development, and 
w i l l  be concerned with conmonali t ies  app l i cab le  t o  o t h e r  s i c ~ a c i o n s .  
The models envisioned he re  a r e  not  macro-economic nazional ,  reg ional .  
o r  s e c t o r a l  development plans.  These kinds of more g lobal  planniz: a r e  
necessary and where a v a i l a b l e  w i l l  be l inked t o  A f r i c a r e ' s  modelc: 5u t  
what a r e  envisioned he re  a r e  l imi ted-area  in t eg ra t ed  r u r a l  dewelaptsent 
models and s t r a t e g i e s .  These models and s t r a t e g i e s  w i l l  be rur;! de- 
velopment models, geared t q  provide s p e c i f i c  m i n i s c r i r s .  l o c a l  govern- 
ment u n i t s  and v i l l a g e s  wi th  an increased manpcver a r d  s k i l l s  zapacirv 
t o  p lan  and implement programs needed t o  reach populations current!., 
without  development resources.  An i n t e g r a l  p a r t  of each str.::eg? wl:l 
be  t h e  methodology f o r  tapping,  involving and developing humn r?sarrceL 
which a r e  t h e  p r i n c i p a l  wealth of t h e  Sahel. 

a. I n  t h e  development of t hese  models, top p r i o r i t y  .di l l  
be  given t o  the development of a genera l  "Process ?fodel f o r  Xurai 
Devcloprnent." which w i l l  be a s t r a t e g y  f o r  program planning. fie.?e:xmenr. 



implementation, and evalua t ion  i n  r u r a l  Sahel ian  Africa.  This modcl 
of how t o  do development planning and execution w i l l  be devclopcd nut 
from t h e  viewpoint of the  s p e c i a l i s t ,  but with t h e  viewpoint of a 
p a r t i c u l a r  m i n i s t r y ,  a l o c a l  government o f f i c i a l ,  a v i l l a g e  o fE ic i a l - -  
from the  s tandpoin t  of t h e  ind iv idua l s  who a r e  engaged i n  formulat ing 
and implementing development program and who must make dec is ions  i n  
r e s p e c t  t o  f i e l d s  i n  which they may not be an exper t .  P r i o r i t y  v i l l  
a l s o  be given t c ?  s t r a t e g i e s  f o r  developmeat i n  drought a reas .  Again, 
t hese  w i l l  no t  be models a t  t h e  l e v e l  of t h e  I n t e r - s t a t e  i o n a i t t r e  f o r  
t h e  Sahel ,  f o r  example, but w i l l  be t h e  development of s t r a t e g i e s  vhich 
w i l l  enable t h e  planning, impleatentation and evalua t ion  of sms l l e r  
p r o j e c t s ,  and s t r a t e g i e s  which w i l l  enable l a r g e  and small  i a o r s  tc 
make determinat ions about support ing programs and projects. 

b. A t t en t ion  w i l l  a l s o  be given, w i th in  t h e  o v e r a l l  ince- 
g ra t ed  r u r a l  de-~elopment context ,  t o  t h e  development of r i l ral  h e a i t h  
models which embrace t h e  Af r i ca re  concept of nn i n t eg ra t ed  approach t o  
r u r a l  h e a l t h  development i n  Afr ica ,  t h a t  is models and s t r a t e g i e s  b-hich 
r e f l e c t  t h e  i n t e r - r e l a t i o n s h i p  between these  f i v e  progran a r e a s :  the 
i n t e r - r e l a t i o n s h i p  of c h i l d  c a r e  acd feeding t o  increased food ~ r w ' , : ^ t i o t ~  
and t h e  adapta t ion  of indigenous n u t r i t i o u s  foods; watcr rcsocrcc ;.- 
velopment and improved water u t i l i z a t i o n  and ? roduc t io l ;  :.>od prepara-  
t i o n  and c h i l d  feeding;  t h e  upgrading c?f h e a l t h  and s o c i a i  s k i l ' s  :i:d 
the  ex tens ion  of t hese  s k i l l s  t o  the  populace; and the rclat ims! .+? 
between hea l th  and family planning o r  c h i l d  spacing. 

c. The r o l e  of women i n  African developme?? w i l l  be i d e c t i -  
f i e d  and strengthened t o  t h e  m a x i m  extent  poss ib le .  

d. The p r e c i s e  e l e ~ e n t s  t h a t  w i l l  make up each plodel, the 
scope of each model, and t h e  ex ten t  t o  which ind iv idua l  models a r e  in-  
t eg ra t ed  i n t o  comprehensive developmental models v i l l  be deter-ined onl? 
a s  t h e  proposed pqogram progresses,  and a f t e r  f u r t h e r  involvement wi th in  
A f r i c a  and with African and American exper ts .  

e. These models and strategies w i l l  be developed p a r t l y  
p r i o r  t o  and p a r t l y  wi th in  a s e r i e s  of workshops t h a t  w i l l  5e  he ld  i n  
t h r e e  o r  more Sahel  count r ies .  They w i l l  s e rve  a s  the  core  of the t r a i n -  
i ng  content  i n  these  workshops and i n  s i m i l a r  but  s l ~ c r t e x - t ~ r s  traini::: 
s e s s ions  i n  t h e  U.S. f o r  i n t e r e s t e d  prospect ive  resource agencies .  ;hey 
w i l l  a l s o  se rve  a s  t h e  b a s i s  f o r  developing a c t u a l  p r o j e c t s  and progr2xs 
f o r  funding and i m p l e m e n t k t h .  

4 .  Sponsorship of n ine  o r  more t r a i n i n g  workshops held i r  t h d  
Sahel  and t h r e e  o r  more seminars i n  t h e  United S t a t e s .  

a. In  t h e  Sahel  

African p a r t i c i p a n t s  v i l l  be c-nity and p r i v a t e - s e c t c r  
l eade r s  and government people who a r e  c a l l e d  upon t o  make dec i s ions  >p and 

down t h e  a d m i n i s t r a t i v e  s t r u c t u r e  and w i l l  inc lude  r ep resen tac ivcs  f r m  
t h e  c e n t r a l  government m i n i s t r i e s ,  i h e  r eg iona l  o f f i c e s ,  and on do,.. t o  
t h e  lowest  a d m i n i s t r a t i v e  u n i t .  The major func t ion  of these  vorksh@ps '\ P 



A m m m  A 
Page Five 

w i l l  be t o  focus on development planning. programing,  Implementation, 
research  and eva lua t ion  i n  genera l  ( r e f l e c t i n g  the  development needs 
of the  p a r t i c i p a t i n g  coun t r i e s  o r  of the  region,  and a l s o  r e f l e c t i n g  
t h e  development models and s t r a t e g i e s ) .  These workshops w i l l  a l s o  
concentrate  on increas ing  the  c a p a b i l i t y  of African coarmnit ies ,  imt i -  
t u t i m s  and o f f i c i a l s  t o  work with fore ign  a i d  na t ions ,  i n t e r n a t i o n a l  
bodies end e s p e c i a l l y  phi lanthropic  organiza t ions .  In p a r t i c u l a r ,  
p a r t i c i p a n t s  w i l l  l e a rn  h w  American and i n t e r n a t i o n a l  organizat ions 
work, vhat  t h e i r  expecta t ions  and requirements a r e ,  what kinds of o r -  
ganiza t ions  a r e  l i k e l y  t o  fund vhat kind of p ro jec t s ,  and i n  genera l  
how t o  b e t t e r  understand and corrmunicate with these  fore ign  organiza- 
t i ons .  These t ra in inglvorkshop sess ions  w i l l  seek t o  acconplish seve ra l  
goa l s ;  

1)  P u l l  together  people, da ta ,  and methodoiogies 
vhich  w i l l  provide a  catamon ~ h a r i n g  of ideas ,  successes 
and f a i l u r e s ,  and provide a cu r ren t  a p p r a i s a l  and up- 
da t ing  of what is t r a n s p i r i n g  i n  the  Sahel and o the r  
regions r e l evan t  t o  the  Sahel and Saheliar.  r u r a l  d e v e f ~ p -  
ment problems. 

2) Begin t o  i n s t i t u t i o n a l i z e  the  prcgram devrlop- 
ment process and the  development of s t r a t e d i e s  and m?rls 

wi th in  Sahel cwmuni t i e s  and governmental s y s t e z ,  gem r*? ' ;  
t o  feed from loca l  o r  regional  o f f i c e s  t o  c e n t r a l  govern- 
ment min i s t r i e s .  

3) Develop a c t u a l  p r o j e c t s  and programs which a r e  
loca l i zed  a n d r e g i o n a l i t e d ,  and which can lead t o  grcacer  
i n t e r n a t i o n a l  funding of p ro jec t s .  

4) Train key African personnel who i n  turn  c ~ n t i n u e  
t o  s e t  up traininglworkshops. These workshops, s e t  up 
and conducted by Africans,  become the  nucleus f o r  i n s t i t a -  
t i o n a l i z a t i o n  of the  process in  t h e  hos t  c o - n t r y  a t  t h e  
loca l  l e v e l ,  while  simultaneous?y educarlng the  c e n t r a l  
government f o r  p ro jec t  acceptance and provis ion  of r e -  
sources with assurance of v a l i d  inplementation. 

5) Tra in  key personnel i n  t h e  American co l l eges  
previous ly  i d e n t i f i e d  a s  resource i n s t i t u t i o n s  an2 begin 
t o  he lp  p r i v a t e  donor organiza t ions ,  especia!ly smalfer  
ones, with programing f o r  African development. 

b. The Afr icare  s t a f f  w i l l  p lay  key ro lea  i n  conce?tua l i r lng  
and implementing the  design of the  workshops, e s p e c i a l l y  s i n ; e  L-hese 
workshops flow out  of the  models which t h i s  s t a f f  w i l l  have de-!elcqed 
i n  co l l abora t ion  with African p a r t i c i p a n t s .  Af r i ca re  w i l l  familiarize 
i t s e l f  with and co l l abora te ,  t o  the  mrutinum extent  f e a s i b l e ,  with such 
complementary programs a s  t h e  Pan African Institute f o r  Deve1opmer.t i n  
t h e  Cameroon and the  sub-regional  workshops i n  r u r a l  deve:opuent aelni  
sponsored by t h e  UN EECA. 
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c. While the  f i n a l  scope of these vorkshops, i.e. length.  
course of s tudy,  country loca t ion ,  e t c . ,  d l 1  be determined by the con- 
d i t i o n s  met i n  the  f i e l d  and by the  models developed, workshops w i l l  be 
held i n  a minimum of th ree  d f  t he  Sahelian count r ies .  

In each of the  se l ec ted  count r ies  one s e r i e s  of work- 
shops is in tended to  be held i n  the  f i r s t  year and two s e r i e s  of work- 
shops a r e  intended t o  be held i n  each of the  se l ec ted  touncr ies  i n  the  
second year. These workshops, while  drawing on the  Process and Sahel ian  
models, w i l l  r e f l e c t  t he  s p e c i f i c  needs and l e v e l s  of development . ~ i t h i n  
t h a t  region. While the  s p e c i f i c  content w i l l  have t o  be determined. 
the  focus w i l l  be on an approa:h t o  r u r a l  development which dea l s  with 
t h e  inter-dependency of v a r i a b l e s  wi th in  the  t o t a l  environment. 

d. Cm completion of each workshop or  s e r i e s  of workshops, 
t he  Af r i ca re  WorkshopITraining Coordinator,  a s s i s t e d  by the  Afr icare  
f i e l d  r ep resen ta t ives ,  w i l l  f o l l m  up on these workshops t o  provide 
continuing impetus and advice,  and con t inu i ty  between worksho?~.  Ihe 
f i r s t  s e r i e s  of workshops is scheddled t o  take place v i t h i n  the  f i r s t  
s i x  t o  e i g h t  months of the  incept ion  of the  program and t o  be f o l l ~ - > , 3  
by a s e r i e s  of two workshops i n  the  second year. (Thus a mintmu:. - 7  

three  s e r i e s  of workshops would be held i n  each s e l e c t e d  country.;  

e. I n  the  U.S. 

I n  additicm t o  i n v i t i n g  U.S. p a r t i c i p a n t s  frm. key 
prospect ive  resource  organiza t ions  t o  a t t end  the  workshops i n  Afr ica ,  
Af r i ca re  s h a l l  hold between the African workshops, shor t e r - t e rm t r a i n i n g  
ses s ions  i n  the  U.S. a t  t he  headquarters  of the  U.S. p r i v a t e  r e s u i r c e  
organiza t ions  o r  i n  Washington. lhese  ses s ions  w i l l  t ake  d i f f e r e n t  
forms depending on the  audience, but  i n  genera l  w i l l  dup l i ca te  i n  suEnary 
form the  African workshops. and w i l l  be or iented  t w a r d  involving the  
U.S. organiza t ions  i n  implementing and support ing the  ac tua l  p r c j e c t s  
t h a t  a r e  developed and i n  broadening t h e i r  capaci ty  f o r  p a r t l ~ i p a t i o n  
i n  planning of f u t u r e  program>. 

11. REPORTS 

A. Three copies of q u a r t e r l y  p ro jec t  r epor t s  s h a l l  be s2bsfzted 
t o  AID/PH.I'PYC wi th in  30 days of the  c l o s e  of each qua r t e r .  The f l r s t  
r epor t  w i l l  cover the  q u a r t e r  ending 90 days a f t e r  the  beginning o f  the 
funding pe r iod ,  a s  spec i f i ed  i n  the  budget. The r epor t  s h a l l  rr'icace, 
cumulatively and f o r  the  repor t ing  period:  

1. Actual as compared t o  pro jec ted  progress t w a r d  . ? c h i e v i r  
the  p r o j e c t ' s  ob jec t ives  and implementation schedule a s  g i v e n  i n  t i e  
a t t ached  implementation schedule. (Atcachnent 3). 

2. Any supplemental n a r r a t i v e  needed t o  desc r ibe  prc jecc  

p rogress ,  problems, and achievements. 



ATWCXEMNT A 
Page Seven . 

B. One copy of a f i s c a l  r e p o r t  a h a l l  be submitted t o  AID/PWPVC 
quar te r ly .  The format s h a l l  be s u b s t a n t i a l l y  a s  f o l l w s :  

P ro jec t :  A I D  Grant t o  A F R I ~  - Period 11/1/74 - 10/30/76 

Budget Contr ibut ion t o  Tota l  Budget From 
Category Tota l  Budgeted Amount Grantee Non-USG Funds AID - 

$ To Date 'Ihis Period To Date 'Ihis Peric? 
$ $ $ $ 

1. S a l a r i e s  $ 163.420 
2. Travel and Transportat ion 28.143 
3. A l lwances  29,903 
4. Other Direct  Costs; 18.900 
5. Workshops 37,160 
6. Overhead 55,505 

Tota l  - 

A. I f  t he  Grantee exceeds any of the  above l i n e  items by mare t h a : ~  ?-".. 
a r e p o r t  of such must be made immediately t o  AID/PW;PVC. 

B. Of the  t o t a l  amount obl iga ted  by t h i s  g ran t .  $333,028 is a l l o c a t e d  
t o  the  period 11/1/74-10/30/75 and $87,972 is a l l o c a t e d  t o  t h c  per iod  
11/1/75-10/30/76. Should a d d i t i o n a l  funds becme  a v a i l a b l e  A I D  lray 
con t r ibu te  an a d d i t i o n a l  $87,000 t o  the  period 11/1/75-10/30/76. ('Ihfs 
is not  t o  be  construed as a commitment of any kind by ALD). 

C. The funds a l loca ted  t o  the  period 11/1/75-10/30/76 .my be  a t t r i ' ~ u t c d  
by the  Grantee t o  any of the  above Budget ca t egor i e s  during chat p e r i d .  
Ihe  balance of funds required f o r  t h a t  period a r e  t o  cane from nn-U.S.  
governmental sources. 

IV. PROJECT SUPPORT 

Afr i ca re  w i l l  be expected t o  ope ra te  i n  the  f i e l d  with no l o g i s t i c  
o r  admin i s t r a t ive  support from A I D  missions o r  Embassies. Afr icare  vil.l 
consu l t  a s  requested with AID/W and with A I D  personnel i n  the  cncn t r i e s  
of opera t ion ,  i n  a d d i t i o n  t o  submit t ing r egu la r  q u a r t e r l y  r epor t s  ro 
AIDIW. 


