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ACTION FENORANDUM JOR THIE ASSTSTANT ADMGILOTRATOR FOR AFRICA

A
THROUGH:  Mr, Robert G, Hucsmann, AWR/DP [0V

2 .y
FROM: E. Dennis Conroy, AFH/NAHA/wawm”(
AR

Problem: lhequest for autherizatlion to utilize Africa Regional
23985 funds Tor the conduct of a pre-feasibility study of village
(irain Markcting/Storagc in Tunisia,

Discussion:

The possibilily for providing capital assistance to the Covernment
of Tunisia for cercal grain marketing and storage in the rural
arcas iu being consldeved, A pre-feasibility sludy of e grain
marknting/storuﬁc situation in Tunisia is appropriate at this time
as a neans of reaching a decision, rclative 1o 1his matter,

The principal cercals produced in Tunisia and eatciing the commer-
cial marketing choimel include durum wheat, sol'l bread wheatls and
barley. The marketing of cereals is handled vy the Olfice of Ce-
reals throush sovernment-owned recional center facilities supple-
mented by facilitices operated by two cooperalive acsocialions,
SOCORLE and ChS,  An unlnown quantity ol grain also is moved for
local consumption through an unsanclioned parallel markel., These
reglonal centers are brocdly distributed relative to Uhe lozal col-
lection points and aveas of produclion. The present syctoem ol col-
leclion points served Tunicia adeguately when favm holdings woarc
characleristicslly larre as was the case throurh the 1960's,  Access
to regional centers for marketing of cercals appears Tnadequate

to mect the requiresents of the exicting produclion eysten involving
small farmers wio are widely dispersed through the couftry and who
farm relatively small parcels of land. ) .

In recognition of the change in the farming system, increased nunber
of small farmers involved, and inadequacy of the exisling ma;kuting/
slovase cystem, and eftfect of storase and narketing on proluciion
incentives and fornmer oecome, an asscosment of the existling oystenm
and the identification of (lternate systems for storagsce, handlin:
and markcting cercal grains of the small Tarmer is required,

Authorizition is requested for ‘he use of $9,000 Feasibility Study
funds Lo incrcace the funding of ihe basic Kansas State University
contract (ATD/cod 1588) in order Lo procure the services of a M-man
team from Kensis State University to carry out a 5-week (Ausust -

September, 1974) ecereal rarketing/storase pre-feasibility study in
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Tunisia, The addition of $9,000 Lo AID/csd 1568 will be utilized
to meet salarvy requirements for two consul tants (Azricultural
ILeconomist and Grain Storage Operatling/Managemont, Speeialisl),  The
salaries for the Agricultural kngincer (Tean Leader) and Assislant
Agricultural Fngineer and overhiead/benefils for the Four-man team
will be provided from already existing AID/ced 1588 funds, In ad-
dition to the 39,000 for consultant salaries, dollars 11,000 will
be required for allocalion to USATD/ Tunisia to purchase U,5. excess
Tunision dinars for use in supporting (international travel, per
dicm, intevpreter services and local trancportation) the 4 man KSU
team,

Recommendation:  That you approve the ulilization of dollars 20,000
of Feaslibility 3tudy funds under the Food and Nulrition Arca of
Emphasis of' the Africa Regional (698) Program to conduct and support
a pre-feasibility study of cercal marketing/storage in Tunisia as a
prercquicite for Murther consideration of capital assistance to
Tunisia in that axca,

APTROVED:

Nyt /
DISAPPROVED:

pami; JUL 191974

Drafted: AFR/NARA/TEC:CBAllen:nd:7/17/74

Clearance: AFR/NARA/T:CRSadler -

- AFR/NABA/HEC:?HLuakckdrafty—
AFR/NARA/Reg: JKraus (draft)
AF?/DS:SCole(draft)
TA/AGK:WlGarnan (draft)

AN/ AFR: DSEroun
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ACTION FIMORANDUM JOR THE ASSTISTANT ADMUILSTEATOR 'OR AFRICA

|
THROUGH:  Mr, Kobert G, lussmann, AFR/DP bV

ya
Y]

FROM: E, Dennis Conroy, AFR/NARA/gF ””2
/U

Problem: hequest for authorization to utilize Africa Regional
18985 funds for the conduct of a pre-feasibility stiudy of village
rain Masketing/Storace in Tunisia,

Discussion:

The possibility for providing capital assistance to the Government
of Tunisia for ccrcal grain markelinsg and storase in the rural
arcas is being considered. A pre-feanibility study of e grain
marknting/storaao sttuation in Tunislia io appropriate at this time
as a means of reaching a decision, relative 1o this matter,

The principal cercals produced in Tunisia and cntciing the commer-
cial markctine chonnel include durum wheat, sof'l bread wheatls and
barley. The marketing of cereals is handled bty the Office of Ce-
reals throush povernment-owned rocional center facilities supple-
mented by Tacilitices operated by two cooperative acseciations,
SOCORLI and Ci5,  An unhnown quantily ol grain also is moved Tor
local consumption through an unsanctioned parallel narkel. These
reglional centers are braocdly distributed relalive to the lozal col-
lection points and areas of production. The present syolem of col-
lectlion points cerved T'micia adequately when farm holdings worc
characleristically larpe as was Llhe case throucsh the 1960's.  Access
to regional centers for marketing of ceoreals appears inadequatce

to mect the requirvenments of the existing production system involvin:
small farmers who are widely 2 spersed through the cowitry and who
farm relatively small parcels of land, ) .

In recognition of the change in the farming system, increased nwrber
of small farmcrs involved, and inadequacy of' the existing markeling/
storage systam, and cffect »f storage and marketing on production
incentives and farmer income, an asscesment of the existling cystem
and the identification of alternste systems for storage, handline
and markciing cereal grains of tae small farmer is required.

Authorizatlion is rcquested for the use of $9,000 Feacibilily Study
funds to increase the funding of the basic Kansas State University
coniract (AID/cod 1488) in order to procure the services of a lt-man
team from Kancas State University to cairy out a 5-week (Aususi -

September, 1974) cereal marketing/storase pre-Teasibilitiy study in



ACTION FEMO FOR AA/AVR Page Two

Tunisia, The addition of $9,000 Lo AID/csd 1568 will be utilized
to meet salavy rcquirementis for two consul tantes (Asricultural
Economist and Grain Storage Operating/Management Specialisi), The
salaries for the Agricultural Ingincey (Team Leader) and Assistant
Agricultural Enpincer and overhead/henefitls for the Four-man tean
will be provided from already existing AID/ced 1588 funds, In ad-
dition to the £9,000 for consultant salarics, dollars 11,000 will
be required for allocalion to USAID/Tunisia to purchnce U.S. excess
Tunisian dinars for use in supporting (international travel, per
dicm, interpreter services and local transporiation) the 4 man KSU
teamn,

Recomme-ndation: That you approve the utilization ol dollars 20,000
of Feasibility Study funds under the Food and Mutrition Arca of
Emphasis of the Africa Regional (698) Program to conduct and support
a pre-feasibility study of cercal marketing/storage in Tunisia as a
prerequisite for further consideration of capital assistance to
Tunisia in thatl avea,

APTROVED:

DISAPPROVED:
pams JUL 19 1974

Drafted: AFR/NARA/TEC: CBAllensnd:7/17/74

Clearance: AFR/NARA/T:CRSadler . . .
: AFR/NARA/TEC s Will cake (dralt)
AFR/NARA/Reg: JK raus (dralt)
AP?/DS:SCole(draft)
TA/ACH: WHCarman (draft)
AA/APR:D5Erown



