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MEMORANDUM
DATE : April 24, 1990
TO : PPC/CDIE/DI

FROM : Robert T. Dakan, AROWM

Subject: Project Assistance Completion Report (PACR) -
ASEAN SMALL & MEDIUM BUSINESS IMPROVEMENT

Project No.: 398-0277 (& 498-0277)
Grant No. : AID
Project Assistance Completion Date (PACD): June 30, 1989
Project Title: ASEAN SMALL & MEDIUM BUSINESS IMPROVEMENT
Implementing Agencies: (1) Asian Institute of Management, in Philippines
(2) Institute of Southeast Asian Studies, in
Singapore
(3) Technonet Asia, in Singapore
(4) US-ASEAN Center for Technology Exchange
Project Funding: AID Regional Funding = $3,475,000
Other Donors: None
Project Officer: Bruce Blackman (1984-1988)
Karl Schwartz (1988)
Robert T. Dakan (1989)
I. Pursuant to USAID Order No. 1026.9 and as required under Appendix

14A, AID Handbook 3, Chapter 14, the following Project Assistance
Completion Report (PACR) is submitted:



. &. A review of the grants/contracts revealed that no AID funds
remain to be billed or paid; no disputes remain for settlement.

b. Commitments and disbursements under the individual commitment
documents have been disbursed within the Terminal Date for
Disbursement.

C. Adequate funds to cover all disbursements made by the grantees
to complete the project were available within the framework of
the agreement and the project financial plan.

d. Appropriate steps have been taken to deobligate $15,027.02 of
unused funds.

e. No further funding is required for the operational phase of the
project after it has been completed due to the nature of the
project.

. Based on the review of the activities within the project which
concluded that the project has been successful in improving
technical and managerial abilities of small-and medium-sized
businesses in ASEAN by providing relevant technical and general
management trainings, consultancies, organizing plant visits, and
technical missions to the U.S.

. The last formal project evaluation was conducted in May/June 1987
by the following Team Composition: Mr. Jay R. Nussbaum, Project
Officer, AID/ANE/PD; Mr. James W. Dawson, a U.S. Development
Planner; Dr. Anwar Hafid, an Indonesian economist working as a
World Bank consultant on small enterprise development program; and
Ms. Carmen E. Santiago, a Philippine entrepreneur znd business
manager.,

. No further AID monitoring of the project is necessary and all
outstanding advances have been liquidated.

. Lessons Learned Which Should be Fed Back into Mission Design and
Implementation Activities or Which are Appropriate for Agency Wide
Attention:

a. That a regional approach for small-and medium-sized business
development is cost-effective since savings are derived from
using the same consultants and other inputs to serve several
countries.

b. That Non-Government Organizations should be used as
implementing agencies in regional and national SMB development
because they were able to provide better assistance at a lower
cost than similar programs provided by government agencies.
This was determined by the Evaluation Team.



c. That more benefits were gained from individual contact with
experts, formal consultancies, demonstrations of equipment or
processes, plant visits and interaction with other $SMBs than
from formal classroom sessions.

d. That the case method is a preferred way to teach general
business principles to SMBs. The Evaluation Team found that
case method training of SMB managers and government personnel
of agencies providing assistance to SMBs is a gocd development
investment.

e. That similar country cooperating institutions share information
especially regarding technology matters. Networking and
exchange of information have potential for optimizing results
of country investments in SMB assistance. In several instances
the quality of the training activities in one country would
have been enhanced if it had better access to information from
other ASEAN countries.

f. That individual country workshops should be preferred over
regional workshops because regional workshops cost two to two
and one-half times more and in some instances language
differences seriously 1imited the effectiveness of the program
for some of the participants.

g. That SMB research should include a mechanism for bringing
together policy-relevant findings of individual studies and for
critically extracting and disseminating policy implications.II.

II. The following additional information required under Appendix 14A, AID
handbook 3, Chapter 14 is submitted:

1. Project Status, including the Status of Completion of Various
Elements (e.g., procurement, construction, technical assistance,
training) - The Project was completed as of the Project Assistance
Completion Date (PACD), June 30, 1989, which included all the
project elements.

2. Summary of Contributions Made by the B/G, Donors and Participants
(i.e., Planned Versus Actual Inputs): As planned.

3. A brief review of Project Accomplishments: A total of 20 special
technical workshops (STEWs) and 9 workshops cum consultancy wzre
conducted by Technonet. Their primary focus was to introduce new
technology and to address problems of SMB's. Two special symposia
on small enterprise and entrepreneurship development were alss
organized. Technonet provided 128 person-months of consultancy
service to over 2,000 workshop participants, SMB enterprises as



well as management and technical staff of SMB support institutions
in ASEAN. The breakdown of special workshop participants is shown
in Attachment I. Attachment II presents a breakdown of
consultancy beneficiaries.

CTE provided assistance to small and me'ium ASEAN businesses
through seminars held in the ASEAN countries. About 3,300 were
trained in CTE programs. Technical missions were organized for
ASEAN businesses to study technology in the U.S., and to explore
Jjoint-venture with U.S. firms.

AIM completed writing 65 cases on SMBs. Seven short courses on
case writing, marketing, finance and production were conducted in
Indonesia, Malaysia, Philippines and Singapore.

National studies of three factors - financial, marketing and
preduction management were under the management of ISEAS. Reports
were presented to an audience of senior officials of SMB related
organizations from both public as well as private sectors in the
region, and improvement to the reports were made. The studies
were edited by ISEAS and published.

The Project increased interest in SMB development in the region
and was a great source of information for the new Private
Investment and Trade Opportunities {PITG) project.

. Assessment of the Extent to Which the Project has Resolved

Problem: Problems that had been encountered during the course of
the project were resolved. Among these were (a) CTE and Technonet
activities were affected by the high cost of U.S.consultants,
given 1imited AID contribution. Technonet therefore used only a
few U.S.consultants, while CTE reduced costs of U.S. consultancies
by obtaining in-kind support from U.S. companies. CTE also had to
adjust its planned program to keep costs in line.

Recommendation for Final Adjustments in Project Design, the
Appropriateness of Remaining Conditions and Convenants and B/G
Reporting Requirements: (a) That greater interaction among the
four grantees under the project should be called for to contribute
to the overall objectives, instead of each grantee conducting his
own business seperately; (b) That encouragement should b~ made for
networking and exchanges of axperiences; (c) That requirement is
made to collect fees from firms receiving business consultancy
services; (d) That regional workshops be replaced by individual
country workshops because of language and cost factors; (e) That
techniques for general training of larger numbers of participants
should be emphasized less and more emphasis should be put on
one-on-one interventions which have deeper impacts on SMBs; (f)
That SMB research include a mechanism for bringing together
policy-relevant findings of individual studies and for critically
extracting and disseminating policy implications.



6. Definition of continuing and/or post-project AID monitoring
responsibilities, including the timing and resources involved: The
nature of the project does not require post-project AID monitoring
responsibilities.

7. Review of Data Collection Results and Evaluations Reraining to Be
Undertaken: No further data collection results and evzluations
need to be undertaken due to the nature of the project.

8. Summary of Lessons Learned from the Project That Might be Relevant
to Programming, Design and Implementation of Other Activities:
Summary of Lessons Learned are enumerated under Par.I.5 above.

Attachment I - The breakdown of special technical workshop (STEW)
participants

Attachment II - The breakdown of consultancy beneficiarias

Attachment III - Cases on SMBI under AIM component
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List of project publications

Attachment I

A.

PUBLICATION

NO. OF COPIES

NEWSLETTER

Volume I No.
Volume iI  No.
Volume III No.
Volume IV  No.
Volume V No.

S

— ot — — —
|

PROCEEDINGS

1.

Symposium on Watershed Management
and Conservation for Productive and
Protective Uplands in the ASEAN Region.

Seminar on Researches for Productive
and Protective Watershed Resources in
the ASEAN Region.

Workshop on Standardization of Guide-
lines for Watershed Management Approaches
and Researches in the ASEAN Region.

Horkshop on Land-Use Planning in a
Watershed Context.

Seminar on Watershed Research and
Management Practices.

Workshop on Roading and Development
Activities in Relation to Soil Erosion
and Sedimentation Control in Watersheds.

Workshop on Standardization and Technology
Transfer of Watershed Research and Management

Techniques, Practices and terminologies.

ABSTRACTS (VOL. I and II)

Abstracts of Watershed Management Research and
Related Studies in the ASEAN Region

Volume I
Volume II

4,000
4,000
5,500
8,000
2,000

500

500

500

750

1,000

1,000

1,000

1,000
1,000



36
21
31
29
21
25
31
32
30

36
17
26
29
25
31
32
30

Attachment 1
i Total i Grand i
21

22

22

SMBI PROJECT
BREAKDOWN OF SPECIAL TECHNICAL WORKSHOP (STEW) PARTICIPANTS

14
18
24

US AID/ASEAN COIME/TECHNONET ASIA
24

Number of Participants

!Indonesia! Malaysia !Philippines! Singapore !Thailand ! ASEAN ! ASEAN ! Total '
5

R 11

1

STEW

10

26
27
21
30
20
62
31
31
19
31
576

26
27
19
30
13
62
31
31
19
31
558

18

110 61 162

125

30
12
100

11
12
13
14
15
16
17
18
19
20
D o o oo e e ]

! TOTAL

e e o el

* In all STEWS, non-ASEAN Participants were not sponsored by the SMBI Project.




Attachment I

Page 2
List of project publications
PUBLICATION NO. OF COPIES
B. MANUALS
1. Hatershed Project Planning,
Monitoring and Evaluation 1,000
2. HWatershed Instrumentation and
Measurements 1,000
3. Land Use Surveys and Capability
Ciassification for Upland Watersheds 1,000
4. HWatershed Research 1,000

DOC:04635:02/20/90
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Attachment II

Breakdown of Beneficiaries of Consultancy Projects of the Technology
Know-How/Transfer Component of the SMBI Project:

1. 1,314 workshop participants from ASEAN small and medium businesses
2. 312 companies from ASEAN small and medium businesses

3. Management and technical staff of Forest Research Institute of Malaysia
(FIRM) on wood and rattan furniture manufacturing technology

4. Selected STEW 4 (Wood and Rattan Furniture) participants on wood and rattan
furniture manufacturing technology

5. Representatives of Malaysian Furniture Association and Bumiputra Association
on furniture industry prospects, problems and trends

6. Management and technical staff of Malaysian Agricultural and Research
Development Institute (MARDI) and Malaysian Institute of Food Techrologies
on pasta technology

7. Majlis Amanah Rakyat (MARA's) woodworking officers on full cycle consultancy
services

8. MARA as an institution in the planning of proposed Technology Center for
Furniture Industry

9. MARDI's management and technical staff on low acid canned food and quality
control

10. MARA's management and technical staff on establishment of proposed Food
Processing and Marketing Center

11. Management and technical staff of Standards and Industrial Research
Institute of Malaysia (SIRIM) on national laboratory accreditation scheme
and NTIS

12. Management and technical staff of Institute of Food Research and Product
Development, Kasetsart University, Thailand on food processing and quality
control techniques



13.

14.

15.

16.

Management and technical staff of Furniture Industry Development Centre of
the Industrial Service Institute of the Department of Industrial Promotion
(DIP), Thailand on strengthening and improving assistance services of Center

Management and technical staff of Directorate General for Multifarious
Industries (DJAI), Directorate General for Small Scale Industries (DJIK),
Metal Industries Development Centre (MIDC) as well as Furniture industry
Assogiation on wood, rattan, bamboo furniture technology and presswork and
welding.

Center for International Trade Expositions & Missions Inc (CITEM's)
management and technical staff on product design, development and promotion

Others :
First Asia-Pacific Symposium on Small Enterprise and Enterpreneurship
Development (SEED Symposium) -

a) Bangkok - 170 participants
b) Manila - 210 participants



CASES ON SMALL AND MEDIUM BUSINESS
UNDER AIM COMPONENT

INDONESIA

Finance/Control

1. Stevia Case
2. Sitangkai Coach Building
3. Aries Farm

Marketing

4, P.T. Multi-Media Elkomn (A)
5. P.T. Multi-Media Elkomn (B)

Production

0. P.T. Gema
7. P.T. Chemara

Other Cases

3. The Kebayoran Grocery

9. Fruit Seedling Plantation

10.  LPN Panampuan

11.  Masdoeki & Associates

12, Rural Tea Plantation in Ciamis
13.  P.T. Bogasari, Bapak Angkat

MALAYSIA
Finance

1. Malacca Sdn. Bhd.

Marketing

2, Buah Sadap Sdn. Bhd.

3. Semangat Bandag Sdn. Bhd.

4, Analytical Laboratories (M) Sdn. Bhd.
5. Quick Copy

Production

0. VGL Sdn. Bhd.
7. Powerlite Battery Sdn. Bhd.

Attachment 111




PHILIPPINES

Finance/Control

1. 20th Avenue Publishing House

2. The Academic World , Inc.

3. Garments Philippines, Inc.

4, R.A. Mariano

5. Gene’s Garments

6. Visayan Treasures, Inc.

7. First Visayas Holding Company

8. Dizon Copper-Silver Mines, Inc.
Marketing

9. El Primero Rattan Furniture Company (A)
10.  El Primero Rattan Furniture Company (B)
11.  Sidecar Manufacturing Company

12.  Pineda Brothers, Furniture

13.  Fruitcake Filipina

14, Lucky Charm

15.  Lola Idad’s Araro Cookies

16.  Nodalo’s Trading

17.  Narda’s Woven Arts & Crafts (A)

18.  Marda’s Woven Arts & Crafts (B)

Production

19.  Adams Shoes, Inc.

20.  Northern Truck Bodies, Inc.

21, Victorias Milling Company

22, Ampersand Corporation (A)

23.  Ampersand Corporation (B)

24.  Ampersand Corporation (C)

25.  Methods Study

26.  Inventory Control

27.  Manufacturing Organization

28.  Production Planning and Control

29.  Genuine Leather Goods Manufacturing (A)
30.  Genuine Leather Goods Manufacturing (B)
31.  Genuine Leather Goods Manufacturing (C)
32. Star'Piggeries, Inc.

33. Mountain Weavers, Inc.

Business Strategy

34.  T.M. Exports International

35.  Samahang Nayon of Sibul

36.  Munsayac Woodcraft

Attachment III
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~ Attachment III

Other Cases

37. Lotus Embroidery

38.  Notes on Casewriting

39,  The First Ste

40.  Adphoto Philippines

41.  Hidalgo Enterprises

42. Cebu Theaters

43.  Arturo Domingo, Entrepreneur

SINGAPORE

Finance/Control

1. Solar Plastics, Pte. Ltd.
2. Dandy Foodmart
3. Eastern Holdings Pte. Ltd.

Marketing
4 McGuiness & Smith Pte Ltd.

5. The Hourglass of Singapore (A)
0. The Hourglass of Singapore (B)
Production

7. Singapore Containers
8. Esco Manufacturing (S) Pte. Ltd. (A)
9. Esco Manufacturing (S) Pte. Ltd. (B)

THAILAND
Finance/Control

Siam Orchid Farm
Asialand Furniture
Serv-Rite Plastics (A)
Serv-Rite Plastics (B)
Star Wood Company, Ltd.

SNELN=

Production

6. The Jakpetch Tractor Company, Ltd.
7. Bakery House

8. Precision Automotive Components Company, Ltd. EA)
9. Precision Automotive Components Company, Ltd. (B)

Business Strategy

10.  Siam Textile Compaiy

11. Siam Paint Company, Ltd.
12.  XYZ Wood Industries

13.  CVT & Bercia



