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Following are the evaluator's recommendations:

1. Acknowledge that maintenance of dollar value of
reloaned grant funds disbursed is not feasible due to
macro economic circumstances beyond the possibility of
the SOLIDARIOS system to control, rather than due to
deficiencies within the system.

2. MWork with SOLIDARIOS to establish principles for
renegotiation of existing balances based upon principal
repayments in local currencies, and insofar as possible,
interest payments in dollars.

3. Provide support to SOLIDARIOS for technical
assistance required to facilitate implementation of
guaranteed lines of credit, and financial reorganization
as required of certain NDF's. The requirements. as
discussed in the SOLIDARIOS evaluation are for:

a. An experienced banking or foundation management
advisor who can assist in packaging of guarantee
fund agreements ard negotiations;

p. A SOLIDARIOS staff representative with competence
in financial planning and management;
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4. Authorize use of the still unassigned $1,000,000 of
the original grant authorization to fund the establishment
of guaranteed lines of credit for selected NDF's, and as
required for the suggested technical assistance.

Given the overall positive findings and conclusions of the
evaluation, AID decided to explore the possibility of
establishing guaranteed lines of credit per Recommendation 4
above and to determine what sort of TA might be needed to
carry it out (Recommendation 3 above).

Actions to be taken are as follows:

1. Explore with SOLIDARIOS and selected NDFs guaranteed T. Velasquez
lines of credit possibility

2. Determine what TA's required to assure line of T. Velasquez
credit success

3. Make decision on releasing to SOLIDARIOS $1,000,000 T. Velasquez
of obligated funds

4. If guaranteed lines of credit approach approved, T. Velasquez
develop a paper outlining this new project.

March 15, 1986

March 15, 1986

March 31, 1986

April 30, 1986



