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" ASBSTRACT 

H. EvalHatlon AbMtract 12L aM_ -

The project aimed to help improve the nutritional status of
 
pecple in developing countries through appl ications of food 
science and technology. In doing so A.I.D. made use of the 
technical skills of the U.5 Department of Agriculure 
through a RSSA arrangement. 

The USDA Food Technology Branch in the Office of 
International Cooperation and Development (USDA/OICD/FTB)
 
has developed cooperative agreements with universities and 
private companies to conduct R and D, and provide technical 
assistance overseas. 

The FTB's biggest successes have been in the transfer of
 
technolcgies for the preparation of low-cast nutritious
 
weaning foods in developing countries. The case of the 
development and promotion of the weaning food, "Thriposha" 
in Sri Lanka is an illustration. Other countries are also 
adapting the technology and the marketing strategies 
successfully to their own situations. Other successes have 
been notable in the fortification of popular foods with 
vitamin A, and other nutrients.
 

The evaluators recommended strongly that A.I.D. continue to 
include food science and technology in its Nutrtion program. 
The contractor has been slow in finalizing the evaluation 
report, causing di{f iculty in incorporating evaluation 
results in follow-on project activities. 
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A.I.D. EVALUATION SUMMARY - PART II 
SUMMARY 

J. Summary of Evaluation Pindlngs. Cofloluslons and Reoommendatlons (Try not to exoeed the thvve (3)pages provkded3 
Addrems 	 the following Items:
 

" Purpose of evaluation and methodology used e Prinipal reoommendatlons
 
" Purpose of aotMly(ies) evaluated o Lessons lemed
 
* Findings and ooncluslons (relate to questions) 

Mission or Offloe: Date This t1umnary Prepared: T111.* And Dale Of full Evaluation Report:. 

. Purpose of the Activity Being Evaluated: 

This project activity, was implemented by the Food
 
Technology Branch (FTB) of thp U.S. Department of
 
Agriculture's Office of International Cooperation and
 
Development (USDA/OICD) under a Resource Support Service
 
Agreement (RSSA). The purpose of the project is to:
 

"... assist the developing countries in identifying, 

developing and introducing indigenous low-cost 
nutritious foods, and improving the feeding practices
 
of children, and pregnant and lactating women ....
 

The technical assist~ce effort has been designed to provide
 
support to USAID missions and the developing countries in
 
which they serve: by (1) identifying and advising on
 
specific food science and technology problems; (2)
 
identifying associated problems in consumption behavior; and
 
(3) 	assisting in the design of the projects in these areas.
 

II. Purpose of the Evaluation and Methodology Used: 

This is a project termination evaluation, as well as a 
previous evaluation that has slipped on the schedule. The 
purpose of the evaluation was to make an assessment of the
USDA/OICD/FTB compliance with the objectives established in 

the RSSA agreement, the results obtained, and the 
effectiveness of the technical assistance provided.
 

A three-person team was selected in May 1989 to evaluate the 
period FY 1983 - FY 1988 under the USDA/OICD/TAB RSSA. The 
team conducted interviews and examined project documents. 
They met with A.I.D. and USDA staff for this purpose and 
made field visits. The field visits took team members to 
project implementation sites in Indonesia and Sri Lanka; and
 
to the location of cooperating universities in Colorado,
 
Texas and Virginia.
 

III. Findings and Conclusions:
 

A. Compl iance with the Objecives of the RSSA: The FTB staff
 
performance was evaluated as.having coihplied actively with
 
the four priorities identified in the RSSA documents: (1)
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S UM MARY UContlnuedl 

weaning foods, (2) processed fortified foods and appropriate
 
food technology, (3) PVO programs support, and (4) private
 
sector involvement in nutrition activities.
 

The evaluation team illustrated this judgement by citing FTB
 
activities during the July -December period in 1988. 
 During
 
this period various types of technical assistance were being

offerred in seven countries. Further, private U.S.
 
companies were cooperating in technological R and D in food
 
fortification. Additional activities, exploring new
 
technical areas includec' the development of special catch-up
 
foods for young children whose growth progress had been
 
interrupted by acute diarrhea, and exploration of the
 
possible use of pro-biotic microorganisms in foods to help
 
prevent diarrhea in children.
 

B Responsiveness: The evaluation team reported evidence of
 
the responsiveness of the FTB to requests for technical
 
assistance: "The OICD staff clearly placed priority on 
and
 
took pride in rzkoid, clear and competent response .... "
 

C. Tangible and Intangible Results Achieved: The Thriposha

weaning food activity illustrates successful assistance
 
rendered by the FTB. 
 Largely through the FTB's efforts a
 
high quality, low-cost and nutritinus complimentary weaning
 
food is now available to poor mothers in Sri Lanka.
 
Technical assistance has also been provided to several other
 
countries that have become interested in the local
 
manufacture of weaning foods through the activities of the
 
FTB.
 

Also, through FTB efforts, major technological advances have
 
been achieved with a vitamin A product that is coated onto
 
monosodium glutamate crystals.
 

D. Technical and Managerial Effectiveness: The technical
 
effectiveness 	of the FT is enhanced by their use of
 
tniversit y and private company e.perts as consultants. The
 
management style of the FTEB is tied to that of 
the group's
 
leader. The evaluation team judges the FTBt to be "dogged,"
 
dedicated end quick to respond to identified needs withut
 
their purview. The unyielding single-mindedness of the
 
FTB's leader was credited with encouraging others to
 
continue in efforts to find solutions to complex food "
 
science and technology problems in developing countries.
 

IV. Principal Recommendations:
 

(1) Food technology must continue to be an integral
 
component of A.I.D.'s food, nL'trition and health
 
programs.
 

(2) The Office of Nutrition should establish a 
bridging
 
mechanism to hold on to the present food technology
 
expertise in USDA/OICD/FTB until a permanent in-house
 
A .1 .D.
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8 U M M A R Y (Continued) 	 ,W 

structure is established to provide for the long-term
 
food technology needs of the Office of Nutrition and
 
A.I.D. as a whole.
 

(3) 	An Office of Food Technology should be established in
 
the A.I.D. Bureau for Science and Technology ....
 

(4) 	The food technology services for the Office of Nutrition
 
should have an external review at regular intervals of
 
about five years.
 

(5) 	An advisory committee should be established to provide
 
guidance for the? food technology services provided to
 
A. I El. 

V. Lessons Learned:
 

(1) 	 Food science and technology are very important to the
 
success of food, agriculture, nutrition, health, rural
 
development, and food aid programs. The field is
 
largely ignored for reasons that are unclear.
 

(2) 	 One should not take consultants for granted. The final
 
-eport of this evaluation is still awaiting revision
 
and completion. No matter how good the past reputation
 
of a contractor, no agreement should be signed without
 
spelling out all e,pectations in sufficient detail so
 
that a contractor's responsibilities are unmistakeable.
 

1330-58(I07) Page 4 5/ 



ATTACHIMENTS 

K. Attachments (UL Attachments W. ued wM Whe Eva ,uto Slummwy; akwayg attah owy of 6A evokiatmo rMarW,OV If onfsWAG suM1ne 
earler; attach stue.,sueySs ,Ao, *or-ganme sygatiom " rlevant thp I 

Bourne, Malcolm, John Erdman and Miriam Thomas, "Review of
 
the Food Technology for Development RSSA," Sigma One
 
Corporation, (Draft, August 1989). (The report is
 
undergoing final rewview and editing by the contractor.)
 

COMMENTII
 

L.Comments By Mston. AID/W Office and Boqowerlrantee On Pul Report 

The Office of Nutrition (S&T/N) is seriously dismayed at the 
length of time it has taken to complete the report of the 
evaluation, considering that the contract was signed in May
 
1989, and the draft report was completed'by the contractor
 
in August 1989. 

S&T/N finds that the conclusions of the evaluation are a
 
torrect, positive interpretation of the USDA/OICD/FTB
 
contribution to A.I.D. food and nutrition programs.
 
However, the justifying evidence is hot appropriately
 
organized and presented in the report.
 

The recommendations call for continued reliance on food
 
science and technology as pert of A.I.D. efforts to improve
 
nutrition in developing countries. This-is being done,
 
through the development of a new project taking account of
 
changing conditions in developing countries.
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